i TRANG F’T
=/ NEUYEN

e e FPT UNIVERSITY

[CAPSTONE PROJECT: GRA497_G16]

Team member:
Supervisor: Mrs. Nguyen Thi Hue Nguyen Huu Quang Nhat - Dam Anh Tuan - Ta Thi Hue
Pham Vo Chau Giang - Nguyen Tuan Tai



GROUP MEMBERS \

Mrs. THU HUE
Supervisor

NGUYEN HUU QUANG NHAT
Leader

- DAM ANH TUAN
Member

. TA THIHUE
' Member

: 1§ PHAM VO CHAU GIANG
J Member

NGUYEN TUAN TAI
Member




APPROVAL SHEET

¥

¢ TRANE
TRUONG DAI HOC FPT JIGUYENS

s EOHCATION et

Education

APPROVAL SHEET

This capstone project report, titled “COMMUNICATIONS CAMPAIGN FOR THE NEW
VERSION 'TRANG NGUYEN 4.0' EDUCATION SYSTEM,” has been diligently prepared and
submitted by our team. We are honored to acknowledge the invaluable collaboration with Trang
Nguyén Education, the esteemed partnering entity.

Trang Nguyén Education officially endorses and authorizes the submission of this capstone
project report. The collaboration between our team and Trang Nguyén Education in executing the
communication campaign has been a testament to the commitment to excellence and innovation
in education.

Trang Nguyén Education hereby grants explicit permission for the use and dissemination of the
information and insights contained within this report. This endorsement solidifies the integrity
and credibility of the findings presented herein.

Team members Trang Nguyen’s representative

Nguyen Huu Quang Nhat
Pham Vo Chau Giang
Dam Anh Tuan

Nguyen Tuan Tai

Ta Thi Hue

Instructor

Teacher: Mrs. Nguyen Thi Hue

Capstone Project Production Book 03



EXECUTIVE SUMMARY

In the context of Industry 4.0, educational technology has emerged as a powerful force,
democratizing access to knowledge. Trang Nguyén Education's upgrade to "Trang Nguyén
4.0" signifies a pivotal step in constructing a learning society tailored to individual needs.
Beyond being a mere educational website, Trang Nguyén aspires to be the cornerstone of a
comprehensive knowledge system for Vietnam's future.

Our communication campaign for the new version "Trang Nguyén 4.0," is designed with
three key goals. Firstly, we aim to increase exposure of Trang Nguyén and Trang Nguyén 4.0.
Secondly, we focus on sustaining Trang Nguyén's brand image as a prominent supporter of
Vietnamese Language Learning. Lastly, we strive to raise awareness about the technological
upgrades in Trang Nguyén 4.0, encouraging students to actively engage in learning through
educational libraries and games.

Spanning from August to October 2023, the communication campaign strategically
leveraged various media platforms, including Facebook, website, and events, to introduce and
immerse audiences in the Trang Nguyén 4.0 experience. During this campaign, we achieved
notable milestones, including a monthly website traffic of 2.61 million with a scroll depth
exceeding 60%, and a growth of over 1,000 likes and followers on each of Trang Nguyén's
Facebook pages (Trang Nguyén Education & Trang Nguyén Tiéng Viét), reaching a total reach
of over 100,000. Additionally, our commitment to diversifying content related to Vietnamese
learning showcased how Trang Nguyén and Trang Nguyén 4.0 empower students to actively
participate in their learning journey.
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I. PROJECT INTRODUCTION
1. Background

Vietnam's educational landscape has undergone a profound transformation in recent years,
especially in the realm of online education for primary school students. The COVID-19
pandemic accelerated the shift to remote learning, prompting schools to quickly adopt online
education platforms. Furthermore, the growing demand for education in Vietnam, particularly
for primary school students, has intensified, with strong competition from prominent EdTech
players.

In light of these educational advancements, the Trang Nguyén Education stands out as a
leading EdTech initiative in Vietnam, specifically focusing on the Vietnamese language. By
leveraging cutting-edge technology and innovative teaching methods, Trang Nguyén opens
doors to comprehensive Vietnamese language education for students across the nation.

In the upcoming 2023/2024 academic year, Trang Nguyén Education will introduce "Trang
Nguyén 4.0', a groundbreaking leap in educational innovation. This version combines
advanced technology, enhanced learning materials, and specialized products for an unmatched
learning experience.

Through strategic communication efforts, Trang Nguyén Education aims to inform primary
school students and parents across Vietnam about the enhanced learning opportunities and
enriching benefits offered by Trang Nguyén 4.0. Consequently, Trang Nguyén will broaden the
reach of its Trang Nguyén 4.0 product, enhance brand perception, and increase brand

2. About the company

2.1 Overview

Trang Nguyén Education is an online education platform that has been enriching the
educational landscape of Vietnam for over 8 years. Launched in April 2015, Trang Nguyén
Education offers a range of programs, including two key products: "Trang Nguyén Tiéng Viét"
playground and "Trang Nguyén Toan Tai" playground.

Trang Nguyén Education's mission goes beyond language learning; it aims to cultivate a
strong sense of national identity among primary school students. By delving into the intricacies
of the Vietnamese language, geography, and history, students not only enhance their linguistic
skills but also develop a profound understanding of Vietnamese heritage.

2.2 Core commitments

e Vision: Trang Nguyén's vision is to create an educational ecosystem that uniquely
combines technology and reality, fostering the development of creative thinking. Trang
Nguyén also aims to become a global educational technology corporation, synonymous
with creativity and breakthroughs, all while preserving and honoring national culture.

* Mission: To educate Vietnamese students with a focus on cultivating beautiful
personalities, mastering knowledge, fostering groundbreaking creativity, and instilling a
deep sense of national cultural & identity.

o Core value: “Sang tdm tri - Doi tu duy - Tao gid tri” (Enlightened Minds -

Transformative Mindsets - Value Creation).
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e Educational Philosophy: “Dan tdc - Sang tao - Nhan van - Khai phéng” (Ethnicity -
Creativity - Humanity - Enlightenment).

2.3 USPs

Pioneering in Vietnamese Language Online Education: The pioneer in online
education tailored to the Vietnamese language with 8 years of experience, facilitating students'
understanding of their mother tongue. This enables the transmission of culture, tradition,
national pride, and patriotism.

Advisory Council, a team of experts supporting the Vietnamese language program,
including Mr. Le Van Lan, Associate Professor Dr. Pham Van Tinh, and numerous
organizations such as the Vietnamese Institute of Linguistics and the Institute of
Vietnamese Studies.

II. PROBLEM IDENTIFICATION

As an initial step in the plan, from September 2023, the first two educational programs to be
upgraded in Trang Nguyén 4.0 are Trang Nguyén Tiéng Viét and Trang Nguyén Toan Tai.
Accordingly, the communication campaign to launch new products and launch with many
interesting experiential activities through the event "Trang M& Tuong Lai" is planned to be
organized and deployed from the beginning of August until the beginning of the year. October,
which overlaps with the time we need to do the capstone project.

As students majoring in Multimedia Communication Management, we find that Trang
Nguyén's media campaign is a very good opportunity to apply the knowledge learned at
university into practice as it includes a full range of traditional and modern media activities..
Therefore, we chose to carry out a Communications Campaign for the New Version "Trang
Nguyén 4.0' Education System for our graduation project.

The suitability of our team for the project

* Some members of the group have experience in conducting communication activities
in the field of education.

* Members have had internships in positions in event organization, social media, journal-
ism and websites, so they can take on many roles in Trang Nguyén's communication
campaign.

* The members agree and believe in the vision and mission of Trang Nguyén which is to
train Vietnamese students: beautiful in personality, master of knowledge, groundbreaking
creativity, imbued with national identity.

The significance of the project for Trang Nguyén

+ Communicate to customers, press and the public about the launch of the Trang Nguyén
4.0 education system.

* Increase customer engagement with Trang Nguyén.

* Develop a communication plan for the stages after Trang Nguyén launches the next
educational products.
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The significance of the project for us

* Good opportunity to practice applying knowledge learned at school.

e Accumulate more experience in creating and running communication plans in general
and for the education sector in particular.

* Becoming a part of an educational project aimed at the comprehensive development of
students, contributing value to society.

III. THE STATEMENT OF THE CAPSTONE

1. Project boundaries

Trang Nguyén 4.0 is a media campaign aimed at launching a new product, primarily
targeting parents aged 28 to 38 with children in primary school. Additional target groups
include the press, teachers, and students. The project will focus on promoting Trang Nguyén
through communication channels such as owned media (Facebook, website) and paid media
(articles, digital news). Our scope is directed towards B2C communication activities,
excluding B2B engagements.

2. Roles of the team in the project

» Responsible for conducting market and customer research

* In charge of building the communication strategy for the launch event "Trang Nguyén
4.0"

2.1 Stage 1

* Responsible for building communication strategies for the social networking platform
Facebook for the two main channels "Trang Nguyén Tiéng Viét" and "Trang Nguyén
Education", in addition to the sub-channel "Trang Ké Ban Nghe".

» Participate in building communication strategies for Trang Nguyén website.

* In charge of building communication strategies for the event "Trang M¢ Tuong Lai"
including social networking, television and press sections.

» Participate in developing a plan to deploy the event "Trang M& Tuong Lai".

* Incharge of implementing the launch media campaign "Trang Nguyén 4.0" for the social
networking platform Facebook for the two main channels "Trang Nguyén Tiéng Viét" and
"Trang Nguyén Education", in addition to the sub-channel "Trang Ké Ban Nghe".

» Participate in implementing communication strategies for Trang Nguyén website.

* In charge of implementing communication strategies for the "Trang M¢ Tuong Lai"
event including social networking and television (digital news) sections, in addition to
participating in supporting the press section.

+ Participate in implementing the event "Trang M& Tuong Lai".

» Participate in measuring and evaluating results after the event.

2.2 Stage 2

In charge of developing a communication proposal for Trang Nguyén for the fourth quarter
of 2023.
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* Recommended communication activities on Facebook to increase audience engagement
for pages "Trang Nguyén Tiéng Viét" and "Trang Nguyén Toan Tai".

* In charge of building and implementing October communication activities and events on
the Facebook page "Trang Ké Ban Nghe".

» Responsible for building Trang Nguyén 4.0 media proposal in short video format on the
TikTok platform.

» Participate in implementing activities to build Podcast Trang Nguyén 4.0 channel.

3. Role of team members in the project

Names Roles in the project

Plan and write media articles for Trang Nguyén's Facebook pages

Support writing articles for Trang Nguyén's website

Nguyén Hiru Quang Nhat |Take care of press guests at the Trang M Tuong Lai event

Assist the VTC News representative in featuring Trang Nguyen in their news
coverage.

Plan and write media articles for Trang Nguyén's Facebook pages

Designing media publications for Facebook fanpages and website of Trang Nguyén
Support writing articles for Trang Nguyén's website

Came up with ideas and plans for the "Trang M& Twong Lai" event

Responsible for Main communications of "Trang Mé Tuong Lai" event

Support the area to experience the Trang M& Tuong Lai event

Pham V& Chéu Giang

Plan, write communication articles, and design materials for Trang Nguyén's
Facebook fan pages

Support in writing articles for Trang Nguyén's website

Participate in developing communication proposals for Trang Nguyén in the form of
podcast content interview guests, including teachers, parents, and students

Nguy&n Tuén Tai participating in the Trang Mé Tuong Lai event

Plan, write communication headlines, and design materials for the Trang ké Ban nghe
fanpage

Support in writing articles for the Trang k& Ban nghe website section

Plan, write communication articles, and promote the online storytelling competition
"Gui thang 10 - Trigu 1oi yéu thuong”"

Designing media publications for Facebook fanpages and website of Trang Nguyén

Ta Thi Hug Support the area to experience the Trang M& Tuong Lai event

Plan, write articles and optimize SEO for Trang Nguyén's website

Support writing articles and designing publications for Trang Nguyén's Face Book
fanpages

Pam Anh Tuén Develop a communication proposal for Trang Nguyén in the form of Short Video
content

Develop a communication proposal for Trang Nguyén in the form of Podcast content
In charge of the technical department during the Trang M& Tuong Lai event

Table 1: Role of team members in the project

Capstone Project Production Book 17



Y

IV. THE STRUCTURE OF THE CAPSTONE

Embarking on a transformative journey, this comprehensive narrative unfolds across seven
meticulously crafted chapters, each a pivotal layer in the intricate tapestry of our capstone
project.

Commencing with Chapter I, our collaborative project with the business entity unfolds,
presenting identified challenges and the methodical approaches crafted to address them.

In Chapter II, a comprehensive situation analysis of the online education and EdTech sectors
sets the stage. Here, we closely examine Trang Nguyén Education's potential, competitive
landscape, and target audience, laying the foundation for strategic decision-making in
subsequent chapters.

Building upon these insights, Chapter III - Development centers on crafting the strategic
blueprint for the campaign. Detailed master plan overview, goal setting, audience
identification, key message, media strategies & tactics, budget, and risk management form the
core focus of this pivotal chapter.

Chapter IV delves into the Pre-production phase, spotlighting meticulous planning and
content pillar creation before campaign production.

Transitioning seamlessly to Chapter V - Implementation, we move towards the realization of
our strategic blueprint. This section outlines a comprehensive scope statement, deliverables,
task lists, resource allocation, distribution planning, and risk management.

In Chapter VI - Implementation Analysis, predefined objectives and channel development
metrics are assessed. Stakeholder interviews, surveys, and social media insights provide a
concise overview of project outcomes, further detailed in the appendix.

Finally, in Chapter VII - Conclusion, we encapsulate findings, delineate limitations, distill

lessons learned, and provide actionable recommendations. Serving as the project's
culmination, this chapter offers comprehensive insights and guidance for future initiatives.
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I. SITUATION ANALYSIS
1. Online Education Landscape in Vietnam

In Vietnam, there's a growing trend among parents of primary school students to explore
alternative educational options alongside traditional schooling. Extracurricular classes outside
regular school hours have been popular, but recent government concerns about overburdening
students have shifted attention to online education.

Over the past decade, online platforms have gained popularity for integrating learning with
entertainment, offering interactive lessons, multimedia content, and gamified experiences.
This trend towards online education reflects a broader societal change where technology is
harnessed to create innovative and interactive learning environments.

Particularly noteworthy is the field of EdTech, the amalgamation of education and
technology. The EdTech market in Vietnam began to take shape around 2006-2007, aligning
with the initial phase of Vietnam's internet economy. However, it was only from 2016 onwards,
with a significant surge during the 2020-2021 period, primarily due to the pressing demands
posed by the COVID-19 pandemic, that the need for online teaching and learning dramatically
increased.

Recent data from Nikkei revealed a remarkable upswing in Vietnam's EdTech market,
soaring from 2 billion USD in 2019 to an impressive 3 billion USD (Nikkei, 2021).
Additionally, EdTech remains the third most heavily invested sector in technology in Vietnam
from 2014 to 2022. The total venture capital investment in the EdTech sector in Vietnam
amounts to 103 million USD, ranking just behind payments (462 million USD) and retail (416
million USD) (VIJST, 2022).

REVENUE REVENUE CHANGE
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Chart 1: Revenue of online learning platforms in Vietnam, from 2017-2023 and projections until 2027 (Statista, 2023).

E-learning and Edtech are experiencing significant growth, particularly in Vietnam, for
several compelling reasons:
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* Firstly, Edtech is one of the few industries that is less affected by the economic
recession because education is always the top priority of Vietnamese parents for their
children. Unlike other sectors, the willingness of parents to invest in education through
E-learning solutions shows minimal signs of decline.

Specifically, annual spending on education in Vietnam has increased 2.3 times in a decade to
about 7 million dong ($304) per student in 2020, according to the General Statistics Office,
nearly doubled compared to 2012, and has not decreased compared to 2018, before the
COVID-19 epidemic. This steadfast dedication ensures a consistent demand for online
learning platforms, making Edtech a thriving and stable industry (General Statistics Office,
2021).

* Advancements in technology and online learning management systems have
revolutionized education. Vietnam benefits from favorable conditions as it conducts
teaching and learning activities in such an environment, with nearly 100% nationwide
electricity coverage. Thanks to this, students are becoming increasingly familiar with
online learning and improving their skills in virtual education.

Moreover, the availability of cutting-edge tools such as 3D teaching technology, video
lectures, interactive games, and Learning Management Systems (LMS) has further enhanced
the educational experience. They provide dynamic, accessible, and engaging educational
resources.

e COVID-19 and its aftermath have turned Edtech into an exceptionally vibrant
market. With classrooms closing, online learning became essential, turning Edtech into a
high potential market. This shift underscored technology's pivotal role in modern
education, highlighting Edtech's innovative solutions amidst challenging times.

"Covid-19 and its consequences have propelled Edtech into an exceptionally dynamic
market. According to Mr. Pham Giang Linh, CEO of Galaxy Education and Executive Director
of HOCMALI, 'Covid-19 is a timely boost that has made Edtech a necessity as there's no other
option.' (Thanh Nien, 2022).

* And finally, the collaboration and connectivity among diverse schools and education
associations nationwide and globally have led to the development of extensive educational
resources and higher quality content. Pham Hong Quat, the director of the Department of
Market Development and Science and Technology Enterprises, stated that Vietnam is
actively pursuing 'open innovation' strategies to attract more resources. This approach aims
to bolster the startup innovation ecosystem specifically the Edtech sector (VietnamPlus,
2022).

However, EdTech, in particular, and online education, in general, are experiencing rapid
evolution, especially in the context of technology and science advancing exponentially.
Consequently, this is a highly competitive market with a multitude of platforms following
various trends.
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2. Trends in Primary School Online Learning
2.1 Deployment forms

In Vietnam, online learning for elementary school is implemented diversely through various
forms, catering to small groups of students, large-scale classroom management, and a wide
range of lecture topics and knowledge. Below are some of the most common forms of online
learning:

* Regular online classes: Students can participate in online classes remotely through
various online educational platforms, a trend that gained significant popularity during the
COVID-19 pandemic when remote education became a safe solution. This trend is quite
understandable given that between March 2020 and November 2021, schools in Vietnam
were completely or partially closed for 31 weeks, including 7 weeks of complete closure
(UNICEF Vietnam, 2022).

* Smart Class (Online Class Session and Online Live Session): An upgraded version of
regular online classes, smart classes incorporate various technological enhancements
aimed at improving the quality of learning. These classes, with features like interactive
tools and multimedia resources, offer students a dynamic learning environment.

* Online Learning Platforms: Numerous schools and educational institutions have
developed online learning platforms to deliver courses, teaching materials, and live
lectures. Leveraging Learning Management Systems (LMS), these platforms facilitate
seamless access to educational resources, enhancing the overall learning experience.
Students can engage with interactive content, follow customized learning paths, and
complete assignments, ensuring a comprehensive and interactive online learning
environment.

* Online Education System: This term encompasses a broader context, including the
entire infrastructure of digital education. It comprises various elements, including online
learning platforms, content management systems, student information systems, assessment
tools, and administrative tools. Online Education Systems are comprehensive frameworks
that facilitate the entire process of digital education, including curriculum planning,
content delivery, student management, and assessment.

* Mobile applications: According to UNICEF, although 81% of Vietnamese students
have internet access, only 37% own a computer. This disparity often affects students in
rural areas, where economic challenges persist despite electricity and internet coverage.
This limitation hampers distance learning through simulated classroom settings (UNICEF
Vietnam, 2022).

The solution lies in mobile applications. Despite not replicating a classroom setting, these

apps offer teaching materials, interactive lectures, and online exams, empowering students to
learn at their convenience, from any location.

Additionally, there are various other diverse deployment methods, such as educational
platforms for businesses, school management systems, exam preparation models, etc.

2.2 Types of learning content

Below are some popular learning topics in Vietnam, each offering a distinct approach to
knowledge acquisition and skill development.
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* Languages

The majority of EdTech companies in Vietnam focus on language development (especially
English). This trend can be attributed to two key factors. Firstly, there is a high demand among
parents to teach languages to their children from an early age. Many parents seek ways to help
their children learn international curricula, even through games utilizing artificial intelligence
applications to personalize their child's learning experience (VTV News, 2022).

Secondly, children can easily learn languages through online platforms such as iOE and
Duolingo. These platforms offer vibrant educational games that aid in vocabulary acquisition
and enhance listening and speaking skills. Furthermore, these interactive games empower
children to take an active role in their learning journey, fostering a proactive approach to
education.

This approach holds true for teaching elementary school children, regardless of whether it's
a foreign language or their native tongue. Therefore, the focus is not only on teaching foreign
languages but also on preserving and enriching the child's proficiency in their mother tongue,
such as Vietnamese.

» STEAM

Only recently introduced, STEAM (Science, Technology, Engineering, Art, and Math) has
emerged as a fresh and trendy educational approach for Vietnamese elementary school
students. Parents believe that engaging children in STEAM education enhances their critical
thinking, fosters creativity, and makes them smarter, liberating them from the confines of
traditional education.

Online interactive platforms offer captivating activities and experiments, empowering
students to unravel scientific mysteries, delve into technology, experiment with engineering
principles, and express their creativity through arts and mathematics. Hence, akin to the rise of
EdTech initiatives in foreign languages, numerous EdTech projects are now channeling
investments into the thriving field of STEAM education.

* Logical thinking math

Logical thinking math, a concept introduced in Vietnam a decade ago, has witnessed a
decline in recent years. Parents now prioritize fostering their children's diverse skills,
encompassing physical activities, languages, and soft skills, over solely emphasizing
mathematics as in the past.

Nevertheless, logical thinking math remains integral in nurturing problem-solving skills and
enhancing cognitive abilities. Interactive platforms offer engaging puzzles and challenges,

stimulating young minds to think critically and logically.

Furthermore, there might be online classes for elementary students in other fields such as
social sciences and arts, but these are not common and not highly suitable for online teaching.
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2.3 Methods

* Learning Management Systems (LMS):

Learning Management Systems (LMS) have become the backbone of modern education.
These platforms offer a centralized hub where educational materials, resources, and
assessments are organized and delivered. Through LMS, students can access course materials,
engage in interactive discussions, submit assignments, and track their progress, fostering a
more organized and efficient learning process.

e Learner-Centric Approach:

Shifting the focus from traditional teaching methods, educators now place students at the
center of the learning experience. Teachers transition from being knowledge transmitters to
becoming mentors and companions on the students' educational journey. This approach
emphasizes understanding individual learning needs, providing personalized guidance, and
fostering a supportive learning environment. By recognizing and catering to each student's
unique strengths and challenges, educators empower students to thrive academically and
personally (Pedersen & Liu, 2003, p. 57)

* Gamification and Micro-Learning:

Integrating elements of gamification into lessons injects enthusiasm and engagement into
the learning process. By incorporating game-like features such as rewards, challenges, and
interactive activities, educational content becomes more enjoyable and captivating.
Additionally, the implementation of micro-learning, breaking down lessons into small,
digestible chunks, enhances retention and understanding. Micro-learning allows students to
grasp concepts efficiently while accommodating their busy schedules, making the learning
experience flexible and adaptable. These techniques collectively heighten motivation and
interactivity, creating an immersive and dynamic learning platform for students.

3. Online Contests for Primary School Students in Vietnam

Vietnam students have had significant exposure to various online contests, with two
standout platforms being iOE and Violympic, both operating nationwide. 1OE focuses on
English proficiency, while Violympic centers around mathematics. Both platforms share a
common motif: integrating tests into engaging games, requiring students to apply knowledge
alongside quick reflexes.

10E and Violympic have become pioneers, setting the standard for other online educational
contests in Vietnam. The success of these platforms has paved the way for a multitude of
online educational contests in the country, shaping the landscape of digital learning
experiences for Vietnamese primary school students.

II. COMPANY ANALYSIS

1. Company insights
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Founded in 2015, Trang Nguyén is an education system that provides online learning
platforms and digital educational content for Vietnamese primary school students. Their
products and services target the education market in Vietnam.

The name ‘Trang Nguyén’ was chosen to reflect Vietnam's long scholarly tradition of
imperial examinations. Trang Nguyén was the title bestowed upon the top laureate who passed
the demanding imperial exam system in feudal Vietnam. Trang Nguyén simulates ancient
imperial examinations with 3 levels: District (Thi Huong), Provincial (Thi Ho1) and National
(Thi Dinh).

Specifically, Trang Nguyén operates in the edtech sector, offering software and content to
enhance teaching and learning for young Vietnamese students. Their platforms aim to nurture
creativity, critical thinking, knowledge application, and problem-solving skills - equipping
students with essential competencies for the 21st century.

Trang Nguyén chose to develop first in the Vietnamese segment for many reasons. Trang
Nguyén emphasizes Vietnamese cultural values by promoting proficiency in the mother
tongue and appreciation for national heritage. This balances global skills with a strong local
identity. This strong foundation in their mother tongue anchors students in Vietnamese cultural
identity. It provides core literacy for academic and career success. Trang Nguyén smartly
focuses on Vietnamese language mastery as a gateway for both cultural grounding and global
competitiveness.

Trang Nguyén utilizes educational technology, including multimedia lessons, games,
animations, and interactive exercises, to enable personalized, self-paced learning accessible
anytime and anywhere. This represents an evolution from traditional classroom-based models
to more modern, student-centered online education aligned with global best practices.

( Trang Nguyén serves three main segments: )

Students:

Students are users of Trang Nguyén's products. Trang Nguyén aims to provide an engaging,
rewarding learning experience for Vietnamese primary school students. Their platforms make
studying enjoyable through games, animations, and interactive lessons. This appeals to
digitally native children who expect learning to be interactive and fun. The appealing
multimedia content grabs attention better than textbooks. The games and contests also
motivate students to learn through healthy competition. Personalized learning paths adapted to
each child's level allow students to progress at their own pace. This promotes student
autonomy and self-efficacy. Ultimately, Trang Nguyén strives to nurture creative,
culturally-aware students equipped with 21st century skills.

Parents:

Parents are the ones who spend money to buy Trang Nguyén products. Trang Nguyén
provides flexibility and enrichment to help parents supplement their child's education. The
platforms allow students to learn anytime, anywhere, at their own pace. This caters to busy
parents juggling hectic schedules. Parental controls allow oversight of progress. The
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curriculum helps parents nurture creativity, critical thinking, and cultural grounding. Trang
Nguyén's engaging content makes learning fun, reducing parent-child conflicts over studying.
The community features help parents connect and share education tips and concerns.

Teachers:

Teachers are intermediaries who introduce Trang Nguyén's products to parents, and at the
same time accompany students in learning and experiencing Trang Nguyén's products. Trang
Nguyén empowers teachers to deliver more engaging, customized lessons efficiently.

Basis for building Trang Nguyén’s programs: Portrait of students following the new general
education program; Multiple Intelligences (Harvard Professor: Howard Gardner); Thinking
Level Scale (Educational Psychologist: Benjamin Bloom); Constructivism (Jean Piaget and
Lev Vygostky); The 5C's skill set for students in the 21st century. From there, Trang Nguyén's
methodology applies active learning theories which show children acquire knowledge most
effectively through interactive, multisensory experiences. Content is designed to be engaging
and focus on real-world application. The technology allows customized learning paths tailored
to each child's strengths and pace:

* Multi-sensory learning: Trang Nguyén delivers lessons through diverse media including
videos, games, animations, slideshows, music, etc. This multisensory approach caters to
different learning styles and keeps students engaged.

* Microlearning: Lessons are structured into bite-sized 2-3 minute chunks focused on a
single concept. This allows steady knowledge building while aligning with children's
limited attention spans.

* Learning by doing: Interactive exercises, games, and real-world challenges are used
rather than passive content consumption. Applying knowledge drives retention.

* Problem-based learning: Challenges and puzzles teach critical thinking and
problem-solving skills. This develops the ability to adapt knowledge to new situations.

» Personalized learning: Adaptive technology tailors the experience to each student's
strengths, needs and pace. Learners have autonomy over their own path.

» Gamification: Games, points, levels, and competitions motivate learning through play.
This leverages children's natural curiosity and competitive spirit.

» Storytelling: Stories and characters are used to engage emotions and imagination to
solidify lessons. This builds empathy and cultural awareness.

This methodology aims to inspire a lifelong love of learning instead of just teaching to the
test. Aligned with global best practices, it develops Vietnamese students' full potential in a
locally-relevant way.

These offerings address the need for modern education that equips Vietnamese students to
thrive in an increasingly globalized, technology-driven world. Parents today expect flexible,
highly-engaging education that brings out their child's full potential. Teachers need tools to
individualize instruction efficiently. Students expect learning to be fun and hands-on.

This holistic framework aims to produce well-rounded citizens ready to thrive in the 21st

century. Students develop moral character while mastering essential literacies like math,
science, and technology. Life skills in creativity, communication, collaboration and critical
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thinking enable them to solve complex problems. Cultural grounding instills national identity,
while a global outlook fosters openness and ambition.

Trang Nguyén prepares Vietnamese children to fully harness technology's potential to create
value and drive progress, while retaining the humanism, ethics and wisdom to use it

responsibly. Their modern methodology develops global citizens who cherish Vietnam's
traditions while being drivers, not just consumers, of innovation.

2. Company products

Products of Trang Nguyén

Library of digital learning
materials

Videa lessons, e-books, practice
% - tests, and interactive games

Trang Nguyén Tiéng Viet Trang Nguyén Tiéng Viet (Educational TV channel; Lecture

Colves Contest library; Exam bank, solutions),etc

Online games (Tui Ba Gang, 12 Con Giap,
Duoi Hinh Bat Chu, etc.); Summer camps
for fun and visits to historical sites, "Trang
Ké Ban Nghe" reading club, inizing
seminars and workshops for parents with
educational experts, etc

Chart 2: Products of Trang Nguyén

2.1 About Trang Nguyén Education System

(Trang Nguyén Tiéng Viét )

Trang Nguyén's main product is Trang Nguyén Tiéng Viét, an online Vietnamese language
learning platform. Trang Nguyén Tiéng Viét is Trang Nguyén's first product in the form of an
online contest, also one of the first online contests for primary school students. This supports
their mission to nurture pride in the mother tongue and heritage. The engaging games and
lessons build proficiency while interweaving history, traditions, and values. Trang Nguyén
Tiéng Viét is the foundation for Trang Nguyén to further develop digital learning platforms and
expand into many other fields.

Trang Nguyén Tiéng Viét, aligned with the 2018 comprehensive general education program
of the Ministry of Education and Training, places a strong emphasis on integrating modern
technology platforms to deliver high-quality, digitally relevant lectures. Curated by an
experienced team, the content represents the nation's cultural essence, fostering these values in
students from their early years in elementary school. The program is dedicated to building and
developing students in the new century: Beautiful personality - Strong mind - Bright thinking
- Rich in knowledge.

Outstanding advantages of Trang Nguyén Tiéng Viét:
- Hosts the largest Vietnamese contest for primary school students “Trang Nguyén Tiéng
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Viét” - with 8 years of experience in organizing and engaging over 5 million students annually
across 63 provinces and cities.

- Offers the most comprehensive supplementary learning program aligned with three sets of
primary school textbooks. Features over 2,000 in-depth lectures, 1,000 unique 3D videos,
30,000+ questions, etc.

- The system providing lectures and knowledge of Vietnamese Trang Nguyén is like a
miniature ‘TV channel’ with diverse content and diverse forms. Help students stay excited and
proactive in self-studying Vietnamese.

- Content creation team with many years of experience, well-trained from the Ministry of
Education. The team of expert appraisers are leading Vietnamese experts in the industry,
dedicated to education.

(Trang Nguyén Toan Tai )

Trang Nguyén Toan Tai was born and developed to meet the requirements of the 2018
general education program from the Ministry of Education and Training.

Trang Nguyén Toan Tai stands out with its interdisciplinary approach, offering students
comprehensive knowledge. Through simulated practical lectures in various subjects and
topics, students gain insights applicable to real-life situations, fostering proactive and excited
engagement in acquiring new knowledge

Trang Nguyén Toan Tai includes 2 segments: Trang Nguyén Toan Tai Course and Trang
Nguyén Toan Tai Contest:

* Trang Nguyén Toan Tai Course: The interdisciplinary course equips students with
knowledge and skills (more than 2,000 creative lectures, more than 10,000 practice
questions, more than 1,000 knowledge games) about Mathematics, English, Sciences,
Social sciences, Life skills, etc.

* Trang Nguyén Toan Tai Contest: This contest is a playground designed to foster
comprehensive knowledge development in students. It encompasses training, language
development, mathematical thinking, and an appreciation for nature, society, geography,
history, and national culture within a healthy environment.

Over three years, the contest has achieved remarkable growth: the 2020-2021 school year
has 46 thousand participants; The 2021-2022 school year increased to 524 thousand
candidates; The 2022-2023 school year has 341 thousand candidates participating

Library of digital learning materials

In addition, Trang Nguyén has an extensive library of digital learning materials including
video lessons, e-books, practice tests, and interactive games (Educational TV channel with
5,000 3D news videos, special topics, and gameshows; Lecture library with more than 10,000
2D and 3D lectures; Exam bank, solutions with more than 200,000 questions, etc.). These
align with national education standards while applying technology for a more immersive
experience.
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Other experiences

Besides the main products mentioned above, Trang Nguyén also launches other new
experiences that attract students: Online games (Tui Ba Gang, 12 Con Giap, Duoi Hinh Bat
Chu, etc.); Summer camps for fun and visits to historical sites, "Trang Ké Ban Nghe" reading
club, organizing seminars and workshops for parents with educational experts, etc.

2.2 Trang Nguyén 4.0 Online Education System

Trang Nguyén 4.0 incorporates technology enhancements, user experience improvements,
expanded content and new community features to provide a modern, engaging and efficient
learning platform tailored to students:

* The website interface has been revamped for greater usability through improved
navigation, streamlined information architecture, and compliance with modern web
standards. These enhancements aim to help users easily find and access relevant content.

» Expanded practice and assessment capabilities allow students to test comprehension
after each lesson, track learning progress through automated evaluations, and get
personalized feedback based on performance.

* An upgraded rewards system with points and badges provides further motivation for
students to actively participate in lessons and exercises. Gamifying the experience taps into
children's natural competitive spirit.

Monthly events and skills challenges (“Hoa sira nong nan”, “Hudng duong khat vong”,
etc) have been added to supplement in-class curriculum and prepare for the Trang Nguyén
Tieng Viet contest. These timely activities reinforce knowledge retention.

« Complementary satellite projects such as Trang Ké Ban Nghe for literature appreciation
and Trang Nguyén Lich Su to explore history, etc. offer expanded learning opportunities
beyond core subjects.

In essence, the annual Trang Nguyén contest, while traditionally a cornerstone learning
activity that assesses knowledge and skills in an enjoyable manner, has recently undergone a
strategic transformation with the introduction of Trang Nguyén 4.0. Trang Nguyén 4.0
integrates advanced educational technology to deliver a personalized, adaptive experience,
prioritizing a passion for learning over a test-centric focus.

3. Communication channels
3.1 General analysis

Communication channels play a crucial role in the education sector, acting as the bridge
between schools, teachers, students, and parents. In the digital age, the landscape has expanded
significantly, offering various options such as websites, social media platforms, video
channels, and word-of-mouth interactions.

First of all, websites have become essential communication tools for businesses, providing
a flexible platform to interact and connect with a wide range of audiences. This approach
involves engaging in digital interactions that enable the exchange of ideas, products, and
services, all tailored to meet users' needs and desires (Orzan & Orzan, 2007). In terms of online
communication strategies, this approach offers numerous benefits to both users and
companies, fostering stronger relationships between the two parties (Grosseck, 20006).
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In addition to utilizing websites, social networks serve as a vital channel for businesses when
implementing marketing communications, branding, and brand engagement strategies.

According to the statistics in 2023, the total number of social media users in Vietnam is
approximately 70 million, accounting for 71% of the country's total population (this
percentage may not be entirely accurate due to individuals having multiple unverified social
media accounts). Looking more broadly, it is evident that digital technology has permeated
almost every segment of Vietnamese society (Kemp, 2023).

According to the report above, the most prevalent social media platforms in Vietnam include
Facebook (91.6%), Zalo (90.1%), TikTok (77.5%), Facebook Messenger (77%), and Instagram
(55.4%). On average, individuals in Vietnam dedicate 2 hours and 32 minutes daily to social
media usage.

However, there has been a significant decline in advertising on Facebook. Figures from
Meta's own tools reveal that Facebook's potential ad reach in Vietnam decreased by 4.2 million
(-6.0 percent) between 2022 and 2023. For more recent context, the data indicate that the
number of users that marketers could reach with ads on Facebook in Vietnam decreased by 3.5
million (-5.0 percent) between October 2022 and January 2023.

Instead, businesses need to focus on how interactions can become the driving force
connecting brands and consumers. Through social media, businesses can directly engage,
respond to customers, making them feel connected, heard, and valued, thereby enhancing
brand awareness and engagement.

According to a report from Sprout Social, the most effective way for a brand to have an
impact on social media is by responding to their customers. 51% of consumers consider this
the best way for a brand to be noticed, and 70% of those surveyed expect a company to provide
personalized responses to their customer service needs (Sprout Social, 2023).

In addition to Facebook and Facebook Messenger, Zalo has emerged as a highly valuable
communication platform within the country. Surpassing even Facebook Messenger in
popularity, Zalo stands as the most commonly used messaging application in Vietnam.
Remarkably, it experienced a significant 6% growth in user engagement during the fourth
quarter of 2022, showcasing an impressive upward trajectory (Decision Lab & MMA Vietnam,
2023).

Facebook Zalo Messenger
Q42022 Q42022 Q42022
23 52 20%
-2% +6% +0%

23% 20%

as a1
77777

Chart 3: The growth rate of social networks as of 04 2022.
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Unlike platforms such as Facebook and YouTube, primarily utilized for news updates, Zalo
serves as a widely used application for personal communication, connecting individuals with
their families, friends, colleagues, and other relationships in life. Particularly noteworthy
among Generation X and Generation Y, Zalo reigns as the top social media platform used for
these purposes, boasting a dominant usage rate of 60% and 59% respectively.

GenX GenY GenZ

Zalo Zalo Messenger

36%

Facebook Facebook Zalo

Messenger Messenger Facebook

Q: Which of the following platforms do you use most oftento WQ:2022 Q32022 MO22022  MQ12022
connect with friends and family? M Q4202

Chart 4: The usage rate of social media platforms for connecting with family and friends among Gen X, Y, and Z.

Zalo’s effectiveness is particularly evident when targeting parents as their primary audience,
given their significant usage of the platform (utilize statistics for validation). Zalo allows for
direct feedback, seamless connection, and easy information exchange through phone numbers.
Moreover, it offers efficient community management capabilities through the Zalo Official
Account (OA) system.

For some new platforms like Tiktok, Podcasts aim to serve the goal of increasing
engagement with old audiences and spreading to new viewers. As mentioned above, TikTok is
the 3rd most popular platform (77.5%) in Vietnam. In its 2021 report in the Vietnamese market,
TikTok said education is one of the three content categories with the most breakthrough
creators of the year (7ikTok, 2021). Next, in the 2022 report in the Vietnamese market, TikTok
also pointed out that the "Mother and baby" content segment had a growth in the number of
video views of 181% and the number of videos posted was 201% compared to 2021 (7ikTok,
2022).

Besides TikTok, Podcast is also a suitable channel for Trang Nguyén to bring valuable
content to customers. As of 2022, the number of podcast titles and episodes has increased
nearly 200% compared to 2020. The number of listeners has also increased by 40% since 2018
(Nielsen, 2022). In Vietnam, there are more than 2900 podcast channels with about 76
thousand Podcast episodes published upload. Notably, the education segment ranked 2nd in the
most popular podcast categories (Liulo.fm, 2021). It can be seen that Podcast is a good platform
for Trang Nguyén to develop educational content, reach new target groups and increase
engagement with old customer groups.
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Finally, it is crucial to remember that for an educational project, the relationships with
schools, teachers, and local educational authorities are essential in bringing the product to
students and parents. In other words, this is word-of-mouth.

For instance, a notable example is the Internet-based English Olympics competition (10E),
which has thrived in Vietnam over the past decade due to close partnerships with Provincial
and City Departments of Education, and even the Ministry of Education and Training, in
organizing and scaling up the event, expanding its reach nationwide (VJE, 2023).

On the other hand, the relationship with teachers holds paramount importance for an EdTech
project. Teachers act as intermediaries, bridging the gap between the business, parents, and
students. They play a pivotal role as the first users of the product, evaluating its effectiveness,
planning, and incorporating it into their lesson plans to ensure its optimal use within the
curriculum (ViewSonic, 2020).

3.2 Social Media Platforms

Some social media channels that Trang Nguyén is active in include:

e Zalo: This messaging app serves as a robust platform for community management,
connecting parents and teachers seamlessly while offering exceptional customer support.
On this platform, Trang Nguyén has established numerous small groups organized by
provinces to manage regional communities, providing parents with swift and enthusiastic
assistance. Additionally, leveraging the Zalo Official Account (OA) system, Trang Nguyén
effectively disseminates information related to products, competitions, and more, directly
to parents.

Zalo stands out as a powerful tool in enhancing Trang Nguyén's communication efforts for
several reasons. Firstly, Zalo is widely used by individuals within the age range of parents with
primary school or kindergarten-aged children. Utilizing Zalo for communication represents a
strategic approach to reaching the precise target audience and potential customers effectively.

Moreover, Zalo serves as more than just a messaging app; it acts as a multifaceted solution
that not only boosts engagement but also streamlines administrative tasks and issue
resolutions. Its continuous two-way communication capability empowers Trang Nguyén to
promptly gather valuable teacher feedback, enabling proactive support for parents and
students.

e Facebook: Trang Nguyén's Facebook channel serves as a hub to enhance customer
engagement with the brand. Beyond conveying essential information, Facebook acts as a
platform for Trang Nguyén to establish direct communication with its audience, fostering
a sense of community and connection.

Previously, Trang Nguyén only utilized a single Facebook channel named "Trang Nguyén".
This platform primarily featured content related to the Trang Nguyén Vietnamese Language
Contest, as well as educational materials focused on teaching Vietnamese language to primary
school students (folk sayings, idioms, riddles, grammar, poetry, etc.).
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However, with the commencement of the new school year 2023/2024 and the preparations
for upgrading to Trang Nguyén Online Education System 4.0 (Trang Nguyén 4.0), there will
be changes in the operation of the Facebook channel. Accordingly, the Trang Nguyén channel
will be renamed "Trang Nguyén Tiéng Viét," continuing to post content related to the Trang
Nguyén Tiéng Viét contest and Vietnamese language related content.

On the other hand, Trang Nguyén has created an additional page named "Trang Nguyén
Education." This platform will serve as a communication hub for the brand, sharing
educational news, brand updates, and parenting tips.

As of July 31, 2023, just before the project began, the Trang Nguyén Tiéng Viét Facebook
page (formerly Trang Nguyén) had amassed 47,456 likes and 52,422 followers. Meanwhile,
the newly established Trang Nguyén Education page has garnered 5,129 likes and 5,337
followers. Regarding content, we evaluate it as not highly diverse, as there is a need to expand
the range of content pillars on both Trang Nguyén Tiéng Viét and Trang Nguyén Education.

* Facebook Messenger: Alongside Trang Nguyén's two main pages, there is a dedicated
customer support team on Facebook Messenger, providing rapid responses and assistance.
This service is essential, particularly for parents aged 35 and above, who might not be
tech-savvy and have limited exposure to online educational platforms. Through prompt
and comprehensive support, this will enhance brand engagement and user satisfaction
significantly.

YouTube: Trang Nguyén's YouTube channel had amassed 6.52k subscribers as of the
end of July 2023. The videos are mainly aimed at children and students aged 6-12 years
old. The content includes introductions to Trang Nguyén, demonstrations of the teaching
and learning website, coverage of Trang Nguyén Tiéng Viét and Trang Nguyén Toan Tai
contests, concise study and exam-taking guides, and 5-7 minute videos imparting
knowledge on Vietnamese, History, and Mathematics. Additionally, there's a storytelling
corner, featuring fairy tales, stories, and anecdotes about life, captivating the young
audience with animated illustrations.

Upon conducting a comprehensive investigation and analysis of our situation, we have
identified specific challenges associated with venturing into YouTube. The creation of visually
appealing content, especially 3D cartoons, requires a substantial investment of effort and
resources. Despite this, the Trang Nguyén YouTube channel has experienced relatively low
organic views compared to our expectations.

Considering these factors, we have chosen to concentrate our efforts on other channels that
are more efficient.
3.4 Traditional media

Trang Nguyén found that positive media coverage can significantly enhance reputation and
public awareness. Therefore, they have invested significantly in building relationships with
traditional media agencies.
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* Print media: Major national newspapers like Giaoduc, Thanh Nien and VTC News, etc.
provide editorial coverage of Trang Nguyén (courses, new features, tests, events, etc.)

e Television: Trang Nguyén also focuses on building relationships with major television
agencies, such as VTC. Television channels will often report on major events of Trang
Nguyén such as Trang Nguyén Tiéng Viét contest.

* Regional media: Cultivating relationships with press in strategic provinces ensures
localized promotion that resonates with communities. Trang Nguyén is highlighted as a
pride of the region.

3.5 Previous communication campaign & plan:

We have identified two key communication initiatives undertaken by Trang Nguyén in the
past:

«  Communication Campaign for the Trang Nguyén Tiéng Viét - Thi Pinh academic year
2022-2023: The Trang Nguyén Tiéng Viét - Thi Dinh contest is the largest annual event
organized by Trang Nguyén. This is a national-level competition, held offline directly in
Hanoi, to select the most outstanding participants.

The campaign commenced on April 1, 2023 (announcement of the list of participants
entering the contest) and continued until April 29, 2023 (one week after the conclusion of the
final round and the award ceremony). Throughout the campaign, Trang Nguyén extensively
communicated about the preparation and organization of the competition, as well as provided
essential information and guidance for participating contestants.

‘THI DINH TRANG NGUYEN TIENG VIET
2022:2023

Figure 1: Photo of Communication Campaign for the Trang Nguyén Tiéng Viét - Thi Binh academic year 2022-2023
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Chart 5: Statistics of Communication Campaign for the
Trang Nguyén Tiéng Viét - Thi Dinh academic year 2022-2023
Communication Plan for the Launch of the Trang Nguyén Toan Tai contest. Trang Nguyén
Toan Tai is an intellectual playground organized by Trang Nguyén for primary school students
with cross-disciplinary knowledge tests. The plan is set to commence from December 21,
2019, until the end of January 2020.

Ra mat san choi gido duc truc tuyén

TRANG NGUYEN TOAN TAI

M

TRANG MGUY

Figure 2: Launch post of the Trang Nguyén Toan Tai contest
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4. Brand identity changing

The rise of the Industry 4.0 and educational
innovation, Trang Nguyén recognized the need to
evolve its brand identity to align with its strategic
expansion beyond just the Trang Nguyén Tiéng
Viét contest.

Logo: Initially, the logo and visual identity of
Trang Nguyén emphasized the idea of traditional
competitions, with images of Trang Nguyén, Tu Tai
(, and more literary contests with multiple colors.

8=
IRAM(E
Moz

NCU)Y

Figure 3: Trang Nguyén'’s old logo

However, the launch of new platforms such as Trang Nguyén Toan Tai, Trang Nguyén Lich
Su and various others to serve broader learning requires a brand image that conveys a broader
educational mission. Therefore, Trang Nguyén introduced a new logo and visual identity. The
new logo retains the identity of Trang Nguyén's name while adding modern elements but still

carries traditional Vietnamese cultural elements.

TRANG

“i
=/ IGUYEI.

~ = EDUCATION er™

Figure 4: Trang Nguyén's new logo

The wupdated brand guidelines established a modern, appealing aesthetic for
communications, anchored by the heron image. The heron is a symbol, the heron is both
familiar and sacred. The heron rises high and wide like an eternal desire to conquer the sky,
symbolizing the dream of transcending space despite storms, challenges and difficulties. It is a
beautiful and sacred symbol of the Vietnamese nation for thousands of years.

Besides, from the main logo, Trang Nguyén has separate logos for each category it is aiming
for and developing: Trang Nguyén Tiéng Viét; Trang Nguyén Toan Tai; Trang Nguyén Lich
Su; Trang Nguyén Cong Nghé; Trang Nguyén E-School; Tiéng Viét Kiéu Bao.
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Figure 5: The new logo system of Trang Nguyén.

Color:
The color of the Trang Nguyén Education logo is mainly dark red. Besides, each category

will also have its own representative colors.
#2e73ce #663499
#47b549 #1f7433 #019aae

Figure 6: The standardized color of Trang Nguyén and its products.

#C3383D

Typography:

iCielBC Downtown Regular

ABCOEFGHIJHLM
noprasTupwyva  ICIEL

1234567890 ICIEL

Figure 7: The standardized typography set of Trang Nguyén.

Inspired by humanism, this font set beautifully blends tradition and modern stylization,
capturing the essence of harmony. This connection embodies a profound and humane meaning

for the Trang Nguyén brand.
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In summary, this identity change is a high-profile embodiment of Trang Nguyén's persistent
efforts to enhance learning outcomes and experiences. Proactive communications can
strengthen brand awareness and perception among parents, teachers, and partners.

5. Conclusion

To conclude, Trang Nguyén is an education technology company founded in 2015 that
provides online learning platforms and digital educational content for Vietnamese primary
school students, especially in Vietnamese language learning.

Trang Nguyén utilizes educational technology, including multimedia lessons, games,
animations, and interactive exercises, to enable personalized, self-paced learning accessible
anytime, anywhere. This represents an evolution from traditional classroom-based models to
more modern, student-centered online education aligned with global best practices.

Trang Nguyén also uses a mix of communication channels to connect with diverse
stakeholders, drive engagement, and support their educational mission. These include
websites, social media platforms like Facebook and Zalo, YouTube videos, press coverage,
and word-of-mouth via networking.

Trang Nguyén 4.0 transitions to personalized, prioritizing a passion for learning over a
test-centric focus, leveraging cutting-edge technology to deliver adaptive assessments,
gamification, and expanded satellite projects. While retaining its cornerstone contest, the
strategic upgrade prioritizes nurturing curiosity and engagement through self-paced,
globally-inspired educational journeys. This transformation blends technological innovation
with Vietnamese traditions to empower digitally-fluent, motivated students.

III. COMPETITOR ANALYSIS

1. Main competitors
2.1 VioEdu

VioEdu is an online education platform that offers both learning and testing opportunities,
primarily targeting students in grades 1-9. Secondary target groups include teachers and
educational institutions.

VioEdu is an online education system designed for secondary school students, aiming to
personalize the learning experience for each student. It claims to save 30-50% of study time
and improve learning efficiency by utilizing the latest technologies such as Al, big data
analysis, knowledge graph modeling, and compatible learning methods.

VioEdu offers courses in three main subjects: Mathematics, Vietnamese, and English, cater-

ing to secondary school students. Additionally, VioEdu organizes math competitions for
students in grades 1, 2, and 3.
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Figure 8: Learning Offers at VioEdu.

2.2i0E

The Internet Olympiads of English (IOE) is an English competition that has been
implemented since the academic year 2010-2011 under the guidance of the Ministry of
Education and Training (MOET) in collaboration with VTC Online, a subsidiary of the
Vietnam Multimedia Corporation (VTC), which is responsible for the direct execution of the
competition by building the technical platform and designing the content.

The target participants in IOE are students from grade 3 to grade 9 who reside and study in

Vietnam. The training and competition content in IOE is designed based on the knowledge
relevant to each grade level and the standard curriculum set by the MOET.

3. Other competitors

Monkey:

Monkey Vietnam provides the number one digital application for English and early
education for children aged 0 to 10. Each of Monkey's products conveys love, guidance,
dreams, and the joint efforts of parents for their children during their initial steps on the
journey of exploring knowledge.

Hocmai:
This platform helps students grasp the theory according to the curriculum framework in the

textbooks, apply the theory proficiently in exercises, and master various types of exercises in
the textbooks and workbooks.
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Figure 9: Information about Hocmai Platform.

The excellent study program includes the following courses:

* Primary School: Mathematics, Vietnamese Language, English.

e Secondary School: Mathematics, Physics, Chemistry, Biology, English, Literature,
History, Geography.

* High School: Mathematics, Literature, English, Physics, Chemistry, Biology.

Hocmai has developed and updated its mobile learning application, making it easier and
more convenient for learners to access Hocmai's programs.

IV. TARGET AUDIENCE RESEARCH

1. Target Audience Research via Secondary Research

Over the years, the scale of Trang Nguyén contests has been progressively expanding,
indicating that Trang Nguyén is increasingly reaching a broader spectrum of students,
spanning across the entire country. With the current upgrade to Trang Nguyén 4.0,
understanding the insights of the target audience is a crucial goal to ensure that Trang Nguyén's
product aligns with the specific needs of students today.

To fully and accurately grasp the insights of Trang Nguyén's target customer group, we have
collected and analyzed a series of reports and studies with the question "What do students and
parents want in the era of education 4.0?”

In the past, schools prioritized grades, leading students to learn solely for exams or high
marks, often neglecting a true understanding of the material. This emphasis on rote learning
proved ineffective. Students were previously too dependent on the school, and the school
became the center in the educational relationship (EcoleGlobal, 2021).

However, students now want to achieve more. Resolution 29-NQ/TW affirmed "taking
learners as the center", active learning activities, consistent with the philosophy of many other
education systems in the world (MOET, 2023). Vietnamese education is aiming to diversify
methods of transmitting knowledge to students. The learner is the center with surrounding
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Parent Response: Skills N y for Future Student Success
Since starting at FLVS, do you feel that your student has improved his/her soft skills?
Student has acquired video conferencing/online behavior etiquette
45% 38% 15%
|
2% J 1%
Online learning is essential to help student better prepare for future
44% 38% 15%
I
2% J 1%
Student has developed better time management skills
31% 39% 23% 6%
I
1%
Student has developed better communication skills
30% 43% 22% 4%
|
1%
| |
| - 2o Disag ’
FlexPoint’
EDUCATION CLOUD

Chart 6: Parents'response about their children's soft skills after participating in online school by FLVS for at least 90 days
links such as teachers, libraries, classrooms, internet, friends, experts, etc.

It can be observed that online learning methods open up various new aspects for students to
develop skills, particularly soft skills. According to a recent survey conducted by Florida
Virtual School (FLVS) and FlexPoint, the majority of parents agree or strongly agree that their
children have significantly improved soft skills such as communication or time management
after attending online school by FLVS for at least 90 days (Fleetwood, 2021).

For Vietnamese parents, they are spending more and more money on their children's
educational activities. According to the General Statistics Office of Vietnam, in 2020, on
average, households spent more than 7.0 million VND for a member studying in 1 school year,
an increase of about 7.0% compared to 2018 (GOS, 2021). They consider that their children's
education will open up better future career opportunities and are therefore willing to spend
more money.

This leads us to the conclusion that the need for innovation in both knowledge and teaching
methods in education is becoming pressing and urgent. Students and teachers are gradually
becoming familiar with the new "learner-centered" learning method and using more electronic
devices, online learning platforms and exams. It creates opportunities for private educational
organizations to develop new study and exam programs, keep up with world trends and meet
the aspirations of students and parents.
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2. Target Audience Research via Qualitative Study

To gain in-depth understanding of our dummy blocks, we conducted an in-depth interview
with 8 participants from the audience and customer groups (3 primary school students, 3
parents and 2 teachers). The questions will focus on exploring the audience's perceptions and
experiences about the adventures and courses of Trang Nguyén and other competitors in the
market, thereby providing two groups of recommendations about products and about the
media.

2.1 For primary school students (interview answers in the appendix)

(1) The target group of primary school students knows and participates in Trang Nguyén,
Violympic Math and IOE English competitions through their parents and homeroom teachers.
The children are quite passive and depend on their parents or teachers in deciding to participate
in the competition. From there, Trang Nguyén can indirectly approach children through the
above two target groups.

(2) The group of primary school students is not aware of the Trang Nguyén brand, the
competition's structures, or the Trang Nguyén course, but instead pays attention and clearly
remembers the content of the competitions. This shows that the contact point between Trang
Nguyén and the students lies mainly in the products of competitions and courses, not in
communication activities.

(3) The target group of primary school students wants the contest to have more games and
rewards.

(4) Although the Trang Nguyén course includes review of classroom knowledge, advanced
knowledge, games, and events, currently primary school students are only seeing this course
as helping them review lessons for primary school students' exam rounds, not an educational
program that provides knowledge to children.

It can be seen that the target group of primary school students is still in the development
stage with immature awareness of abstract issues such as communication and branding.
Children are the ones who directly use Trang Nguyén's products and are greatly influenced by
parents and teachers. So, we can use an indirect approach to this target group by influencing
two groups of parents and teachers through communication campaigns.

2.2 For parents of primary school students

(1) Parents' income ranges from 25 - 40 million/month and they spend 1 - 3
million/month/child on non-public educational activities.

(2) Parents know about the Trang Nguyén, Violympic Math and IOE English competitions
through social networks, teachers and other parents. This group of people has a fairly basic
understanding of the Trang Nguyén competition.

Ms. Nguyen Thi Hien Hoa (35 years old, Hung Yen) said: "I've known about the Trang
Nguyén contest through social networks, teachers and other parents. This is a Vietnamese
language competition, students join via computer like Violympic and late rounds will be
hosted at school with a teacher supervising. In addition, I also let my children participate in the
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Violympic competition."

(3) Parents believe that the value that the Trang Nguyén contest brings is friction, improving
knowledge and experience for students, helping students get excited about learning and
helping parents evaluate their abilities. my strength.

Ms. Nguyen Thi Hien Hoa (35 years old, Hung Yen) said: "The contest helps my child gain
more knowledge, be competitive, motivated, and evaluate capacity."

(4) Parents believe that the advantages of the Trang Nguyén contest are flexible preparation
and testing, professionalism in organization and rewards for students.

Mr. Bui Van Ninh (31 years old, Hai Phong) said: "The contest was organized on a large
scale, my child and I were enthusiastically guided so we did not encounter any difficulties."

(5) Parents believe that the competition needs to reach mainly parents, reward children more
at school level rounds and reduce advanced knowledge to help attract more students to
participate. They also think that these are things that other competitions like Violympic or IOE
do very well.

Ms. Nguyen Thi Thoi (34 years old, Hanoi) shared: "Violympic and IOE competitions have
an additional gift exchange after taking the exam such as notebooks, pen boxes, thermos
bottles, teddy bears, umbrellas... which makes My child is very excited.”

(6) Parents, whether they have not or have registered for the Trang Nguyén course, all think
that this course helps their children perform better in the Trang Nguyén rounds. They
mentioned some difficulties they encountered: their children forgot to do their homework, got
distracted, and suggested that the course should have direct interaction with the teacher.

In general, the parent target group has basic awareness and good attitudes about the Trang
Nguyén contest. However, about the Trang Nguyén course, they still do not have the full view
that Trang Nguyén wants as an independent course with the goal of helping students master
basic knowledge and become familiar with advanced, related knowledge. subject. The target
group of parents is willing to spend money and wants to actively learn about educational
activities for their children.

2.3 For primary school teachers (interview answers in the appendix)

(1) The target group of teachers said they knew about the Trang Nguyén, Violympic Math
and IOE English competitions through the school and social networks. They have a fairly
complete and accurate understanding of the Trang Nguyén competition.

(2) The target group of teachers feels that the Trang Nguyén Tiéng Viét contest is a useful
knowledge playground to help children practice and entertain themselves after stressful school
hours. They also said that the advantages they saw in this contest were knowledge that was
close to the curriculum, easy-to-understand questions, flexible review time, and helping
students have better academic results in school.

(3) The target group of teachers believes that the Trang Nguyén course mainly helps students
practice better before entering the rounds of the Trang Nguyén competition. But they have
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some difficulties in reminding students to study the course at home and they want Trang
Nguyen to have more rewards and capacity assessment tests for students.

In summary, the target group of primary school teachers has a full awareness and positive
attitude towards the Trang Nguyén competition but not completely with the Trang Nguyén
course. The target group of teachers believes that Trang Nguyén brings value in knowledge and
experience to their students. They also gave suggestions for the Trang Nguyén 4.0 system such
as creating more rewards and capacity assessment tests.

Conclude

+ All target groups have a positive attitude towards the competition and the Poinsettia
course and see this as an opportunity for elementary school students to apply and
consolidate their knowledge.

» All target groups are aiming for a common idea of creating excitement and initiative in
learning for elementary school students with interesting rewards, lessons, and exercises
that are consistent with knowledge.

* The student group is greatly influenced by the parent and teacher groups.
* The parent group is willing to proactively learn and receive information about their
children's educational activities.

3. Target Audience Research via Quantitative Study

In addition to analysis, we used qualitative data to build a survey to collect the opinions of
the parent group about the contest and course Trang Nguyén's studies. This survey was
conducted online through the company's customer care channel Zalo and collected 203
responses. Survey participants will answer a series of demographic questions and will then be
streamed into groups that are known to have participated in the Trang Nguyén competition and
are enrolled in the Trang Nguyén course. Others people that are not in the stream will be
pushed to the submission section to avoid disturbance or misuse.

Gidi tinh ctia ban 13 gi? Ban sdng & dau?
203 responses 203 responses

® Nam @ Ha Noi
® Ne @ Hb Chi Minh
/ Hai Phong
7 / @ baNing
: @ Cén Tho

Khac
@ Hai Duong

9,47/ @ Hung Yén
@ Béc Ninh
36%

14V

Gia dinh ban c6 méy ngudi con trong dd tudi tiéu hoc?
203 responses

@ Dudi 25 tudi @ Khong c6
@ 25 dén 30 wdi e
31 dén 35 tubi 2
@ 35tudi tré len e3
y

Ban bao nhiéu tudi?
203 responses

‘

Chart 7: Demographics of the target audience in survey

Capstone Project Production Book 45



D6 tudi va gidi tinh
& Nam 17.00%
» o 83.00%

0% I
20%
1824 254 3544 een 5564

34 5564 65+

Vi tri Tinh/thanh phé  Quéc gia

Ha Néi 10.229
Thanh phé Ho Chi Minh 2733
Vinh, Nghé An 1579

Ninh Binh 1295

Hai Phong 1225

Chart 8: Demographics of the target audience on Facebook page Trang Nguyén Tiéng Viét

Survey participants were 78.3% female, 21.2% male, and 0.1% did not disclose their gender.
Of these, mainly people live in big cities with Hanoi 36%, Hai Phong 14.8%, Ho Chi Minh
City 9.4% and Da Nang 6.4%. In general, the demographic information of the surveyed target
group is quite similar in terms of age, gender and place of residence compared to the data
measured on the Vietnamese Trang Nguyén page - Trang Nguyén's main Facebook social
networking site. This shows that the survey target group is quite consistent with Trang
Nguyén's audience target group, helping other data become more accurate and reliable.

(1) Income and expenditure levels of parents

Thu nhép clia gia dinh ban trong 1 thang khoang: Ban thudng danh ra khodng bao nhiéu tién méi thang dé chi cho hoat dong gido duc cta céc con
203 responses. bén canh viéc hoc trén truong?
203 responses

@ Duéi 10 trigu
@ 10-20trigu @ Duoi 1 trigu
20- 30 trigu 256% ® 1-2tigu
@ 30- 40 trigu /,/ . 2 .5«r.e:
" a 1.3% 5-10 trigu
Trén 40 triéu
~—| ® ; 4 ® 10- 15 treu
. - @ Trén 15 tridu
18.2%

Chart 9: Income and expenditure levels of parents

Data from the survey shows that parents have income mainly from 20-30 million/month
(52.7%). A good income level will help parents be willing to spend money on their children's
educational activities, especially non-public educational activities.

The survey shows that the most common spending for their children's non-public education
ranges from 2-5 million/month (32.5%) and 5-10 million/month (25.6%).However, spending
a lot of money will also come with the quality of education that needs to be guaranteed for
their children. Trang Nguyén's target audience is quite young, mainly from 31 to 35 years old,
so their level of understanding, interest and initiative will be higher, demanding more quality
educational products.

(2) The level of awareness of the target audience about the Trang Nguyén contest
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Ban c6 biét dén cudc thi Trang Nguyén (Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai) khong? Ban d4 timg cho con tham gia céc cudc thi clia Trang Nguyén hay chua?
203 responses 203 responses

@®cs
@ Khong

@ R3i
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Chart 10: The level of awareness of the target audience about the Trang Nguyén contest 1

Among those who filled out the survey, 92% knew about Trang Nguyén competitions and
73% had ever let their children participate in the competition. However, this data lacks
objectivity because the survey was conducted on Trang Nguyén's customer care groups, so the
percentage of people who know about Trang Nguyén is naturally high.

Through the survey, Trang Nguyén’s main competitors were identified as the Mathematics
Violympic Competition (91.3% known) and IOE English (83.2% known). With a large
overlapping audience file, Trang Nguyén can exploit experience from the two competitors'
communication activities while building unique features to help customers be impressed and

Ngoai cugc thi Trang Nguyén, ban c6 biét dén céc cuge thi tuong tur nao khéac hay khéng? Ban biét téi cdc cudc thi nay chi yéu qua dau?
149 responses 149 responses

Violympic toén hoc Mang xa hoi 74 (49.7%)

Nha truromg & thiy oo 134 (89.9%)

IOE tiéng anh

Ban bé, ngui than

10.7%)

Tim kiém trén Internet

Vit thur quéc té UPU - |1 (0.7%) Traydn hinh

Khong |1 (0.7%) Baing quang cdo, t roi |1 (0.7%)

Ban thudng tuong tac, héi dap, theo ddi céc cudce thi théng qua dau?
149 responses

Nhom chat Zalo|

92 (61.7%)

Céc hoi nhém phy huynh trén....

Théng béo tir gido vién| 95 (63.8%)
Trang web cia cudc thi 64 (43%)
Butng day néng ciia cuge thi 41(27.5%)
Trang FaceBook ciia cude thi 62 (41.6%)

Cac hoi nhom phy huynh trén...

Chart 11: The level of awareness of the target audience about the Trang Nguyén contest 2

remember their brand. When asked how they learned about competitions, the group mentioned
three main factors: school and teachers (89.9%), friends, relatives (57.7%), and social
networks. (49.7%). It can be seen that parents are greatly influenced by their families and
teachers in having their first awareness of the brand.

Besides, the survey showed that this group of subjects mainly interacted, followed and asked
questions through teachers (63.8%), the contest's Zalo chat group (61.7%), the contest's
website (43%) and Facebook page (41.6%). It can be seen that, in the later stages, after parents
let their children participate in the contest, they were more proactive in interacting, monitoring,
and asking and answering questions directly with the contest organizers.
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(3) Evaluation of the target audience about the Trang Nguyén contest

Theo ban, céc tiéu chi quan trong nhat cho mét cudce thi clia hoc sinh tiéu hoc 1a gi?
149 responses
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Chart 12: Evaluation of the target audience about the Trang Nguyén contest 1

The survey respondents said that important elements of a contest include: knowledge close
to the classroom curriculum (79.2%), clear, easy-to-understand questions (74.5%), and
flexible study time (69.8%). These are the strengths that Trang Nguyén has and needs to

promote.
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Chart 13: Evaluation of the target audience about the Trang Nguyén contest 2

Survey respondents said they encountered difficulties due to reasons such as small phone
interface, difficult to follow (52.3% ), too specialized knowledge (45%), little or no reward
(40.9%). In addition, when asked about other suggestions to help the Trang Nguyén contest
reach more students, we received a number of suggestions on optimizing the interface, adding
more school-level sections, and adding other correction sections after each round.
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In summary, from the survey analysis we can see:

* Survey results are highly reliable when the demographics match the data of other Trang
Nguyén channels.

* The audience is willing to spend money, time and effort on their children's learning
activities.

* The audience is highly knowledgeable and has detailed assessments of the Trang
Nguyén education system.

* Viewers know Trang Nguyén through teachers and interact with Trang Nguyén through
Trang Nguyén's Facebook social networking site and customer care channel Zalo.

V.SWOT ANALYSIS

* Experience and Expertise: Trang Nguyén has been a pioneer in the field of
Vietnamese language online education, drawing on Vietnam's cultural heritage. This
helps students gain a clearer understanding of the Vietnamese language and its
appropriate usage.

* Educational Quality: The company is renowned for providing high-quality
education, ensuring students' development through online competitions and
accompanying course materials tailored for students.

e Technological Innovation: Trang Nguyén incorporates modern technology and has
upgraded to the Trang Nguyén 4.0 interface to enhance the quality of education and
management.

* [Existing Achievements: With over 10 million students across 63 provinces and
municipalities, spanning more than 853 districts, and over 8,675 schools, Trang Nguyén
has a strong foundation to build upon.

*  Website: Trang Nguyén's website serves as a central hub, playing a crucial role in
keeping parents updated on news and information about competitions. Additionally, it
provides a platform for purchasing for online courses or registering contests & events.
The website is known for its fast loading times, diverse content, and responsiveness to
the needs of visitors.
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WEAKNESSES

Customer Care: Trang Nguyén's customer care efforts still have room for
improvement in terms of consistency.

Product Diversification: The expansion into diverse educational domains, such as
Trang Nguyén Toan Tai and Trang Nguyén Lich S, is in its early stages and needs
significant development to establish a truly comprehensive education system. Further
efforts are needed to provide a wide array of high-quality educational content across
various subjects.

Social media: Trang Nguyén is in the process of enhancing its presence on the
Facebook platform, but the current content direction reflects a conventional and less
innovative approach.

Event organizing skills: There are limitations in executing events to capture
everyone's attention. Team members have not been specifically assigned roles in
planning and implementing tasks for the events.

Increasing Demand for Quality Education: The growing interest of parents in
quality education provides an opportunity for Trang Nguyén to expand its market share.
Trang Nguyén's competitions for students offer an opportunity for them to be admitted to
secondary schools when they achieve awards.

Collaboration Potential: Collaborative efforts with the Ministry of Education and
poets can open up new opportunities for the company.

Education Technology Development: Utilizing new technologies such as online and
remote learning can expand the scope of its activities.

THREATS

Cybersecurity Incidents: Due to its heavy reliance on technology, Trang Nguyén is
susceptible to cybersecurity risks, particularly concerning the personal data of primary
school students. Any incidents in this realm could significantly impact the examination
process, potentially jeopardizing the privacy and security of these young learners'
personal information.

Socio Economic and Societal Changes: Changes in societal attitudes and economic
conditions can influence the demand for education and parents' financial capacity to pay
for it.
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* Course Costs: Trang Nguyén must address the issue of rising course costs, as this can
lead parents to question the value their children receive when course fees increase.

e Accessibility: Parents and students are more aware of Trang Nguyén's examinations
than its courses and materials. This necessitates a marketing revamp to improve its
visibility and accessibility.

VI. CONCLUSION

Through research and analysis, we have drawn the following conclusions:
Regarding the Context:

* The online education sector for primary school students is experiencing significant
growth, especially after COVID-19 and in Industry 4.0.

* Students are becoming increasingly familiar with and adept at online learning.

* Various methods and technological innovations are emerging to support
student-centered learning.

* Online language learning is showing great potential in leveraging technology for
effective learning.

Regarding the Company

+ Trang Nguyén is an education technology company founded in 2015 that provides
online learning platforms and digital educational content for Vietnamese primary school
students.

«  Trang Nguyén's main products include: Trang Nguyén Tiéng Viét (online Vietnamese
language and culture platform); Trang Nguyén Toan Tai (interdisciplinary knowledge and
skills course); Digital learning materials library, etc.

* Trang Nguyén 4.0 introduces several upgrades: Enhanced website interface and
navigation; Expanded assessment capabilities and personalized feedback; Additional
games, events and challenges; Complementary projects for literature and history
appreciation, etc.

* For future development, Trang Nguyén has shifted from a solely contest-focused
approach to adopting a blended learning journey model that fosters a passion for learning,
personalization, and places the learner at the center.

Regarding Communication Channels

* Social media is increasingly used by all age groups, including Generation X and
Generation Y parents, as a channel to enhance engagement with the brand.

+ Trang Nguyén's website serves as a central hub for customers to explore information,
product systems, and make purchasing decisions. The Trang Nguyén website will update
its interface with the upgrade to Trang Nguyén 4.0.

« In addition to the Trang Nguyén Tiéng Viét Facebook for communication about
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Vietnamese language learning products and the Trang Nguyén Tiéng Viét contest, there is
now the Trang Nguyén Education channel for news and communication surrounding the
brand.

» Zalo, Facebook Messenger are important channels for quick response and personalized
engagement with customers.

* Trang Nguyén has the potential to diversify its media presence through other channels
such as TikTok and Podcast.

Regarding Competitors

+ Key competitors include iOE and VioEdu, along with several smaller competitors such
as Monkey and Hocmai.

* Trang Nguyén differentiates itself by emphasizing the transmission of Vietnamese
values, culture, and history through Vietnamese language learning. Trang Nguyén also
adopts modern educational methods while closely aligning with the latest educational
programs outlined by the Ministry of Education.

Regarding Target Audiences

» Students and teachers are familiar with new learning methods that use more electronic
devices, online learning platforms and exams.

» All target groups are aiming for a common idea of creating excitement and initiative in
learning for elementary school students with interesting rewards, lessons, and exercises
that are consistent with knowledge.

* The parent group has a good understanding about education and is willing to spend
money, time and effort on their children's learning activities.

*  We will choose parents as the main target audience for this communication project.
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I. OVERVIEW OF A MASTERPLAN
1. Overview

Based on our in-depth analysis of Trang Nguyén, competitive landscape, and target audience
needs, we have devised a comprehensive communications masterplan focused on supporting
their strategic goals for the upcoming period:

» Rebranding with a new visual identity. Launching a complete rebranding encompassing
a new visual identity, logo, design system, messaging framework and brand guidelines.
This rebranding will modernize Trang Nguyén's image to better convey their evolution
into an innovative edtech leader.

* Successful launch of the upgraded Trang Nguyén 4.0 online education system:
upgrading technology and the value it brings. Rolling out a major upgrade of the Trang
Nguyén website and e-learning platforms to introduce Trang Nguyén 4.0. The new website
will bring superior navigation, user experience, and reflect the new brand identity.

* Organizing a high-profile unveiling event for Trang Nguyén 4.0. Organizing a
high-profile press and partner unveiling event to officially announce the arrival of Trang
Nguyén 4.0. This landmark occasion will generate buzz and visibility for their
transformation.

* Building awareness around the shift from being contest-focused to a study-centric model
with Trang Nguyén courses and playgrounds.

Given the array of pivotal brand-building initiatives Trang Nguyén aims to undertake in the
coming months, we will adopt a phased approach for the communications masterplan.

2. Phase of communication plan

2.1 Stage 1 - Implementation

This critical phase encompasses all the communications activities to introduce the Trang
Nguyén website version 4.0 and upgraded courses of Trang Nguyén from August - October. It
is divided into 3 stages:

( Phase 1 (August 1st - August 24th): Prepare for the New Version Launch )

In the first phase, we will focus on communicating the preparation for the launch of the new
version, Trang Nguyén 4.0. We will gradually unveil the innovations and upgrades for the
upcoming academic year through various communication channels. During this initial phase,
our primary emphasis is on shaping content direction and establishing guidelines for our
communication channels to ensure consistent posting and maintain a cohesive style across our
posts.

(Phase 2 (August 25th - September 18th): New Version Launch and Unveiling Event )

With the new brand primed, this stage centers on the official product launch. A major
unveiling event will be hosted for media, partners, teachers, parents and students to experience
the new platform and courses. The new website will also go live featuring in-depth product
details. PR and social media will drive awareness of the transformed offerings. This is
establishing Trang Nguyén 4.0 firmly in audience minds as an innovative advancement.
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Phase 3 (September 19th - October 10th): Post-Launching and focus on Trang Nguyén
Tieng Viét

The final phase is designed to maintain momentum following the initial buzz. During this
phase, our communications will prominently highlight the Trang Nguyén playground, which
complements our courses. Of particular note is the commencement of the Trang Nguyén Tiéng
Viét contest, which has entered its initial rounds for the academic year 2023-2024. These
preliminary rounds offer students a valuable opportunity to engage with our products at no
cost, extending this benefit to students nationwide. Concurrently, our ongoing social media
efforts will showcase user testimonials and introduce new platform features, strategically
transforming interest into tangible purchases and product utilization.

2.2 Stage 2 - Development of Communication Plan Proposal for
the Remaining of 2023 (October 11th - October 18th)

In Stage 2, our focus is on developing a communication plan proposal for the rest of 2023.
This crucial phase involves guiding content creation for social media and websites, aligning
with our primary objectives and diversifying to some new platforms. Our goal is to enhance
and optimize our communication strategies by considering emerging trends and exploring
innovative media formats, such as TikTok and podcasts.

In summary, this comprehensive master plan delivers a structured blueprint to manage the
upcoming rebrand introducing the Trang Nguyén website version 4.0. The two-stage approach
ensures both the immediate launch requirements and long-term growth are covered.

II. GOALS & OBJECTIVES

1. General goals & objectives

This section meticulously explores each facet of our communication strategy, illustrating
how Trang Nguyén is oriented when implementing the communication campaign for the new
version of the Trang Nguyén 4.0 Online Education System.

The main goals we set in this communication campaign are:

+ Increase exposure of Trang Nguyén and Trang Nguyén 4.0

Objectives:

» Increase Trang Nguyén website’s monthly traffic to surpass the 2 million mark.

» Achieve growth on the Trang Nguyén Education Facebook page with a target of 650 new
likes and followers, and a total reach of 30,000.

* Secure media presence for the launch event in at least 5 media outlets

+ Sustain Brand Image in Supporting Vietnamese Language Learning

Objectives:

«  Achieve growth on the Trang Nguyén Tiéng Viét Facebook page with a target of 1000
new likes and followers, 5000 total interactions, and a total reach of 80,000 (about 20%
increase compared to the previous period).

« Increase 5% participation levels in the 1st round of the Trang Nguyén Tiéng Viét contest.
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» Diversify content related to Vietnamese Language Learning for students.

+ Enhance awareness about technological upgrades for Trang Nguyén 4.0, empowering
students to proactively engage in learning with educational libraries and games.

Objectives:

* Atleast 50% of the content in phase 1 addresses the transformation in brand identity.

* At least 50% percent of content in phase 2 center around technological upgrades or
offering customer guidance to facilitate their transition to Trang Nguyén 4.0.

* (Create communication content highlighting how Trang Nguyén empowers students to
actively participate in their learning journey.

» Increase Trang Nguyén’s website scroll depth to surpass the 50% mark.

2. Objectives for Each Stage/Phase

2.1 Stage 1 - Phase 1: Prepare for the New Version Launch
(August 1st - August 24th):

The main focus during this phase is to "Build Anticipation and Excitement": Foster
anticipation and excitement about the changes in Trang Nguyén's brand identity and system.
The emphasis will be on the Trang Nguyén Education page, while on the Trang Nguyén Tiéng
Viét page, as the new academic year has not yet commenced, maintaining stable figures is
sufficient without the need for aggressive promotion.

Objectives:

* Trang Nguyén Education Facebook Page: Achieve 100 new likes and follows, reach
5000 individuals.

«  Trang Nguyén Tiéng Viét: Achieve 100 new likes and follows, reach 30000 individuals
(slight increase compared to the data from the same period in the previous time).

* At least 50% of the content addresses the transformation in brand identity.

* Provide user guides and FAQ to prepare for the upgrade to Trang Nguyén 4.0.

2.2 Stage 1 - Phase 2: New Version Launch and Unveiling Event
(August 25th - September 18th)

This marks the official launch of the Trang Nguyén 4.0 Online Education System and our
redesigned website. Hosting a successful launch event is crucial for positive media coverage
and engaging key stakeholders. Our goal is to enhance brand and product awareness, ensuring
our audience is well-informed about the updates, new features of Trang Nguyén 4.0, and our
renewed focus on educational content for students.

Objectives:
* Organize a launch event to introduce the new version of the Trang Nguyén 4.0 Online

Education System.

* Conduct interviews with education leaders, notable figures in the education sector,
teachers, and parents of students to gather valuable material for media communication.

*  Media presence across multiple platforms, acknowledged by mainstream channels,
press, and news outlets.
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* Increase website traffic, pages per session and scroll depth

* Trang Nguyén Education Facebook Page: Attain 300 new likes and follows, with a reach
of 20,000 (increasing by 2-3 times compared to the figures achieved in the previous
period).

«  Trang Nguyén Tiéng Viét Facebook Page: Attain 500 new likes and follows, with a reach
0f 40,000 (based on the data from the same period in the previous time).

*  50% percent of content will center around technological upgrades or offering customer
guidance to facilitate their transition to Trang Nguyén 4.0.

2.3 Stage 1 - Phase 3 (September 19th - October 10th): Post-Launching and
focus on Trang Nguyén Tiéng Viét

In this stage, we aim to further strengthen what has been built in Phase 2. Additionally, our
focus will shift towards Trang Nguyén Tiéng Viét, as it marks the beginning of the new
academic year, and the Trang Nguyén Tiéng Viét competition is set to be launched nationwide.

Objectives:

* Maintain the website metrics for Trang Nguyén similar to the previous stage

* Trang Nguyén Education Facebook Page: Achieve 250 new likes and follows, with a
reach of 15,000 (slightly reducing the target compared to the figures in phase 2,
considering the boost in phase 2 from the launch of Trang Nguyén 4.0).

«  Trang Nguyén Tiéng Viét Facebook Page: Maintain the same objectives as in Phase 2,
aim to reach 10% increase engagements per post, and diversify content types related to
Vietnamese learning.

«  Side project "Trang ké Ban nghe": Increase reach, page visits, and interactions by 30%
compared to the same period in the previous stage.

2.4 Stage 2

In Stage 2, our goal is to propose various content formats for our communication channels,
including experimenting with new media formats such as TikTok and podcasts. This initiative
aims to explore and evaluate the effectiveness of these emerging platforms in reaching our
target audience. Through this experimentation, we intend to gain insights that will guide our
strategic direction for the remainder of the year 2023.

Objectives:

* Present ideas and execute demonstrations (demo), segmented across various
communication channels such as Facebook, TikTok and Podcasts.

« Continue the implementation of the side project "Trang ké Ban nghe" throughout
October and set the direction for the remaining stages of 2023.

Capstone Project Production Book 58



o

III. TARGET AUDIENCES

From the audience research, we have built the target audience table for the communication
campaign for Trang Nguyén 4.0. Among them, the three subjects we mentioned include
primary school students, their parents and their teachers. And after analysis, we selected the
parent object as the main media object for this campaign.They are willing to spend time,
money and effort to help their children learn and develop in the best and most comprehensive
environment. They are open-minded and are heavily influenced by teachers, social networks
and other parents in choosing educational programs for their children.

Demographics

Gender Male, Female Male, Female Male, Female
Age Mainly from 28 to From 6 to 10 None

38 years old years old
Incomes Mam.l y.from I5to None None

35 million

Married, have Studying in Work at elementary
Status .

children elementary school school

Geographics
Region Vietnam
City Ha Noi, Da Nang, Can Tho, Ho Chi Minh city, Hai Phong
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Psychographics

We hope to have

Realize the Likes to play more playgrounds
Cognitions importgnce of games, likt?s to an(iicourses fOf'
education for your compete, likes students to review
children rewards and apply the
knowledge they have
learned
They want to fulfill
their responsibilities )
as parents and want Want to be praised .
their children to by parents, Feeling happy and
have the recognized by proud to help
Values opportunity to learn friends and feel students gain
and develop on par proud knowledge
with their friends
. Family, School, .
Mainly Other parents, Social Parents , Friends, School, Parents
influenced by networks Teachers

Behaviors

channel used

mouth

Spend on
educational Mainly from 2 to 8 N
N . e one None
activities outside million VND
the installation
Communication FaceBook, Zalo, Zalo, FaceBook,
Phone, Word of None

Phone, Workplace

Table: Target audiences
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IV. KEY MESSAGES

Focusing on the learning aspect for students, Trang Nguyén 4.0 not only organizes
competitive events but also provides value and knowledge. Offering diverse and interactive
learning experiences, along with rich and visual learning materials, it encourages free learning
and the development of critical thinking. The goal is not only to achieve success in
competitions but also to foster holistic development, helping students become global citizens,
ready to reach out to the world and face challenges.

Trang Nguyén Slogan: “Gio duc tir tim - Vwon tam thé gi6i”

Originating from the days when the founding team participated in charity programs in the
highlands, where ethnic minority children lived, Trang Nguyén Tiéng Viét faced numerous
challenges in bringing literacy to these areas. The difficulty extended beyond the challenging
transportation, shortage of human resources, and material resources to the very books being
provided. With 54 ethnic groups sharing the same set of textbooks, teaching and learning
became hindered, Trang Nguyén had to grapple with the following challenging questions:

* How to teach Kinh language to children in the highlands?

* How can teachers in remote areas easily teach Vietnamese?

* How can Vietnamese become a language and a subject that everyone can proudly refer
to?

Driven by love in heart for culture, language, and the history of Vietnamese, Trang Nguyén
Tiéng Viét was established.

“Gido dyc tir tAm”

Trang Nguyén Tiéng Viét, specifically, and Trang Nguyén Education, in general, are the
crystallization of the desire for a future where Vietnamese culture perseveres for generations to
come. It aims to embody "Hon Viét - Nguwoi Viét - Hoa Tieng Viét".

Thus, Trang Nguyén's first choice was to create an education program driven by sincerity and
the desire to produce valuable products that cater to the majority of students. By focusing on
heart-centered education, the emphasis is not on revenue, business equations, or grand
structures but on the essence of the content itself.

“Vwon tAm thé gi6i”:

Trang Nguyén realized that addressing the societal challenge of universalizing basic
knowledge for the majority of students is not enough. In the era of globalization, integration,
and the move towards students becoming global citizens, providing knowledge alone is
insufficient. Students also need to be equipped with critical thinking skills and various
competencies.

Trang Nguyén recognizes that the portrait of Vietnamese students thriving in this era
involves understanding oneself (through a deep understanding of one's roots, upbringing, and
education), understanding the world around them, having a lifelong learning mindset, and
practical application of knowledge.
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Campaign slogan: “Trang M¢ Twong Lai”

In the context of the overall messaging that will accompany Trang Nguyén 4.0's
developmental journey, we recognize the need for a distinct message for the initial phase of
Trang Nguyén 4.0. Therefore during this campaign, it is crucial to articulate a message that
effectively highlights the technological advancements—the prominent feature of introducing a
new version.

Above all, this approach aligns with the campaign's third goal: "Enhance awareness about
technological upgrades for Trang Nguyén 4.0, empowering students to proactively engage in
learning with educational libraries and games." Ensuring consistency in purpose and
messaging will imbue the campaign with coherence, reinforcing a unified front in
communicating and disseminating the message.

We have observed that Trang Nguyén 4.0, the new version, will usher in a new future. This
future extends beyond online education and the future of learning the Vietnamese language; it
encompasses the future of educational opportunities for all students across the nation.
Therefore, we have determined to select the main message for this campaign as:

“Trang Mé Twong Lai”.

The key messages of the "Trang M¢ Tuong Lai" campaign draw inspiration from the
homophonic pair “Trang - Cham” to highlight the gesture of "Cham - M¢&" (Touch - Open).

"Cham" signifies students interacting with knowledge at Trang Nguyén by touching with
their cursor, keyboard, or smartphones. Additionally, "Cham" conveys Trang Nguyén reaching
out to students, parents, and teachers through various channels.

The value of "Cham" that "Trang" aims for is education from the heart—accompanying
students on their learning journey to become global citizens. The cultural touch of "Trang" can
reach out to the future, extending its influence globally.

The key message "Trang M¢ Tuong Lai" will be disseminated through various channels,
with a special focus on naming the Launch Event of Trang Nguyén 4.0. Additionally, we will
convey the key message through encompassing speeches and interviews with the leadership
team, event scripts, design elements, publications, media articles, and renowned education
experts.

V. MEDIA STRATEGIES & TACTICS
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Strategies

Social Media Strategy

Utilize social media like Facebook and
Zalo for content sharing, engaging the
community, and promoting Trang
Nguyén 4.0 & Trang Nguyén's
educational mission.

Tactics

Create engaging content about Trang Nguyén and Trang Nguyén
4.0 on social media platforms

+ Mainly focus on Facebook Trang Nguyén Education (TN Edu) &
Facebook Trang Nguyén Tiéng Viét (TNTV)

+ Engage with visual and content elements

Missions/Purposes

Increase interaction and sharing from the
community.

Reach & attract target audiences

Boost exposure of Trang Nguyén & Trang
Nguyén 4.0

Facebook TN Edu: focus on the brand, designed to encapsulate the
essence of Trang Nguyén's educational mission.

Enhance brand awareness

Enhance awareness about tech upgrades for
Trang Nguyén 4.0, empowering students to
proactively engage in learning

Facebook TNTV: showcase the Trang Nguyén Tiéng Viét contest &
products, serving as a dynamic platform for Vietnamese learning.

Sustain Brand Image in Supporting Vietnamese
Language Learning

Cross-sharing

Optimize reach & engagement

Visual consistency: ensures a unified graphic style across Trang
Nguyén's posts

Creating a cohesive visual identity
Enhance audience recognition

Actively respond and customer support on Facebook, Messenger,
and Zalo channels.

Increase engagement, positive feedback, and
overall satisfaction

Educational Content Strategy

Focus on developing educational
content that aligns with Trang
Nguyén's mission and values.

Develop various education content formats

+ Topic-specific knowledge, interesting knowledge
+ Interactive educational games

+ Parents' guide on child education

Combine educational content and entertainment content to engage
audiences

Create satellite projects, such as teaching children reading skills or
Vietnamese history.

Enhance the educational experience

Sustain Brand Image in Supporting Vietnamese
Language Learning

Increase sharing and engagement from the
community.

Increase sharing and engagement from the
community.

Diversify educational offerings
Enhance awareness about empowering students
to proactively engage in learning

PR strategy

Implement a PR strategy to unveil and
highlight the significance of Trang
Nguyén 4.0, emphasizing its
importance and shaping its future
direction.

Highlighting Trang Nguyén's new version, direction, mission, brand
positioning, awards, etc.

Enhance brand awareness

Organize a launch event for Trang Nguyén 4.0

+ Press releases, livestreaming

+ Inviting key stakeholders & media to generate buzz and coverage
+ Highlight the innovative aspects and impact of the upgrade.

Arrange exclusive interviews with Trang Nguyén's leaders,
education experts, and stakeholders

Generate media coverage, boost exposure
Increase interaction and sharing from the
community.

Engage key stakeholders

Enhance awareness about Trang Nguyén & Trang
Nguyén 4.0

Leveraging VTC Relationship: Trang Nguyén's strong ties with

VTC, a prominent television station affiliated with the Voice of

Vietnam (VOC). Plan to collaborate closely with VTC, ensuring
media coverage on VTC News platform

Attain media benefits through VTC News

Table 2: Media strategies & tactics of the campaign

VI. BUDGETS AND RESOURCES

1. Budgets

The total budget for the communications masterplan is estimated at 200 millions VND. This
will enable execution of key initiatives across two phases:

Stage 1 Launch Budget:

e Social media content creation: 5 millions VND

e Paid social media advertisements: 5 millions VND
e Launch event: 150 millions VND

Stage 2 Ongoing Budget:
+ Sustaining social media content production: 5 millions VND
* Ongoing social media advertisements: 2 millions VND
* PR: 30 millions VND
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The website upgrade and launch event will be one-time fixed costs to kick off the new
branding. After launch, we have budgeted monthly to continually create engaging social
content, run targeted promotions to acquire new followers, and pursue PR opportunities.

This budget will facilitate building strong foundations in Phase 1 to successfully establish the
upgraded Trang Nguyén 4.0 brand. Ongoing efforts in Phase 2 will then elevate engagement
and retention on social platforms where the brand interacts daily with students and parents.

2. Human Resources

The series of activities for the "communication campaign for the new version of the "Trang
Nguyén 4.0" education system" will be directly directed and managed by the Board of Directors
of Trang Nguyén. In particular, the Communications & Marketing Department (our team
belongs to the Communications and Marketing department) will be mainly responsible for
planning, organizing and implementing. Besides, there is also active support from other
departments in the company such as the content department, human resources department,
customer care department,etc and support from member companies.

Although Marketing & Communications holds central accountability, the cross-functional
nature of Trang Nguyén allows tapping collective expertise across the organization to execute
a seamless, impactful communications campaign. The Communications & Marketing
Department will be aligned through an integrated committee led by senior management and
convening weekly to ensure collaboration.

This well-coordinated human capital approach allows optimally harnessing Trang Nguyén’s
capabilities to convey the upgraded product and user benefits to key audiences.

VII. RISK & ISSUE MANAGEMENT PLAN

From the research, we built a Risk & Issue Management table for the media campaign
launching the Trang Nguyén 4.0 system. The table will include Risk Identification, Reason,
Risk Management and Precautionary Plan. In particular, we divide the issues into large sections
including Human resources, Operations & production, Audience & Customer response and
Event Risk. With this table, we identify crises related to Misunderstanding, Slow work
progress, Lack of Engagement and Media-related risks in event as highly likely to occur and of
high importance.
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Category Risk Identification

Misund, i

Reason

Serving the communication plan for Trang
Nguyen 4.0, the company has recruited and
coop d with a series of new personnel.

During operations, misunderstandings may
occur between old and new employees.

Risk Management

Organize emergency department meetings to
resolve problems so that the workload can
continue to be handled

Precautionary Plan

Department heads organize weekly meetings, training, and
dissemination of working methods, attitudes, and
communication.

Lack of knowledge about

New employees or even old employees may be

The head of that department or an individual
from the training department will immediately

The training department (R&D department) will organize
large-scale product training sessions including the content
department (in charge of building product content), the

Human . confused with the changes from the new Trang o > N . L technology department (in charge of building the system),
product and campaign ! provide support in the form of personal training N
resource Nguyen 4.0 education system. N the development department (in charge of sales, customer
to quickly handle the work. L N N
care), communications & marketing department (in charge
of product promotion)
. Managcmcm tervencs to mscuss and apologize Managers will need to re-cvaluate human capabilitics and
Bad attitude of employees directly to customers and audiences. At the same A e B
towards customers and time, handle the employee by giving quick qualities in job positions to maximize employee
X . .. |Personal reasons, lack of ability, lack of skills |, ™" . productivity. For dealing with customers, managers
audiences on online social instructions so that the employee can continue to ) - . o e
N : organize training sessions on communication skills for
networks complete the job or temporarily transfer to
employees.
another task.
Work with the head of technology to clarify the
level of work delay. Then hold a mecting to Managers will need to re-cvaluate human capabilities and
The Technology Department failed to complete |discuss solutions such as: offering to work qualities in job positions to maximize employee
Web Trang Nguyen 4.0 on schedule overtime with bonuses, dividing work into productivity. They may also require hiring additional
smaller fixed milestones, delaying the contract, seasonal and permanent employees.
announcement of new products.
Engage with team membors to gather their Man.a.gers? Wlll neec.l fo Ie»evalua.te !Juman capabilities and
. — - A qualities in job positions to maximize employee
Operation & Communication products do not meet feedback and insights on the communication L L. . .
. Slow work progress . - productivity. Revisit the original requircments for the
production requirements products. Encourage open communication to e .
X communication products. Ensure that the requirements are
understand the challenges they are facing. . R .
clear, realistic, and aligned with the needs of the tcam.
) . Review the approval workflow to identify Clearly define the decision-making authority at each level
Multiple layers of approval required for . of approval. Ensure that lower-level approvers have the
. X .. unnecessary steps and bottlenecks. Streamline . L ! X
campaign materials or decisions, delays can . . autonomy to make decisions within their scope without
: . the process to make it more efficient and reduce L
occur if the approval process is slow or . . . . |constantly seeking higher-level approval. Schedule regular
the number of layers involved. Establish realistic . . X
cumbersome. - mectings or check-ins specifically for the approval
timelines for cach approval stage.
process.
. . This shows that the previous target audience
the campaign message or content is not relevant L.
. research was not accurate, the communications &
to the target audience, they may not engage .
Lack of Relevance or . - : . marketing department needs to re-do customer
N with it. Understanding the audience's needs and . L
Poor Messaging interests is crucial for crafling a compellin research, and review the communication plans havi doref I
s P s initially established or in released publications to Con§umer behaviors and preferences can evo ve, so
message find errors staying current ensures that your messages remain
Rovi d " ether T relevant over time. Flexibility and a willingness to learn
Failing to provide ways for the audience to eview and re-evaluate whether the content from audience feedback.
N . . meets the goal of increasing customer
. actively engage with the campaign, such as
Lack of Engagement > . engagement or not. Make changes as needed
through social media, contests, or surveys, can . . s
. . such as adding giveaways, more engaging or
result in a passive response. X d
controversial Q&A sessions
ow 's o icati ssages
Review your brand's communication messages Actively engage with key stakeholders, including
and cnsure they accurately reflect the current L
It can come from the Trang Nguycen 4.0 not N N customers, partners, and cmployccs. Seck their input and
. . A . ) state of Trang Nguyen 4.0. If there were . .
Negative Public living up to expectations or the brand's . . feedback to understand their perspectives and
5 . - or cxaggerations, consider . R . .
Audience & |Perception communication messages not what . . . expectations. Ensure internal alignment between different
y o Tevising the messaging to provide a more e o |
Customer the product currently has. L o departments, especially between marketing and product
realistic representation.
response development.
Check the effectiveness of the system for Ensure t hat team is trained t(.’ handle .fegdback
- profcssionally and constructively. This includes customer
. . . . receiving customer comments. The manager . 5
Tgnoring or mishandling audience feedback can |, .~ |support teams, social media managers, and anyone else
. . . . . : intervenes to correct the culture and process of . . . . . .
Failurc to Address result in a negative perception. Actively listen . L who may be intcracting with the audicnce. Assign this
N receiving customer apinions. If the matter gocs R -
Feedback to the audience, address concerns, and make - . ; task to an individual or a group to collect feedback from
. too far, Trang Nguyen can proceed to provide a . L : -
improvements based on fecdback. > ¢ X . customers and viewers periodically. Organize periodic
customer review form on a nationwide scale and .
apologize. reports with managers and leaders to evaluate customer
P : comments and make modifications if possible.
Conduct thorough resource planning early in the project.
Prioritize tasks based on their importance and Identify the skills and manpower required for each phase
Lack of human resources can occur Because . 3 e . .
R ) urgency. Consider outsourcing specific tasks or |and allocate resources accordingly. Cross-train team
Manpower Shortage Trang Nguyen chooses to organize the event B ) ! . .
. . , hiring temporary staff during peak periods to members on multiple tasks to ensure that essential
herself instead of hiring outside resources. X . .
address short-term manpower shortages. functions can be carried out even if some team members
are unavailable.
Poor planning and e).(ecunon of ev@t logistics, Managers intervene, identify problems and
e ) such as venue selection, transportation, and e .
Logistical Problems N N N prioritize important or urgent issues to be . L . . e
technical arrangements, can lead to disruptions | e Identify potential risks associated with logistics and creatc
and negatively impact the product launch. contingency plans for each scenario. This could include
Tssues with audio-visual equipment, live backup transportation options, alternative venues, or
strecaming platforms, or other technical Call the venue's technical support, prepare scripts | technical support in case ofequipmel}t failures. Conduct
Technical Failures components can disrupt presentations and for the MC to present while the technical test runs of the event before the official event date.
demonstrations during the product launch department processcs.
event.
Proactively contact early and confirm with journalists
Invited journalists did not attend the ovent. Quickly contact these journalists af.tcr th(.: cvent  |about 1141vmlmcuns t‘f’ attend the cvent. lAsslgn thlc @sk of )
to send sources and ask them to write articles. contacting journalists to personnel with expertise in media
communication.
Event Risk

Media-related risks

During the event, the livestream crashed, the
image and sound quality were not good or an
error occurred.

While working to fix the issues, engage with the
audience through alternative means. Use social
media, chat features, or other communication
channels to interact with the audience and keep
them informed.

Contingency plan in place for technical failures include
having a backup livestream platform, alternative
audiovisual equipment, or a secondary internet
connection.

A communication crisis oceurs due to incorrect
statements made during the event by the board
of directors or negative feedback from guests
right at the event.

As soon as a crisis is detected, Trang Nguyen
needs to immediately establish an emergency
crisis management committee with the
participation of the board of directors, advisors
and communications department. This committee
will analyze the source, seek support and make
quick and timely decisions to isolate the problem
and minimize the impact on the company and
new products.

Prepare speech scripts for leaders, new products need to
be thoroughly tested at the company and at the event
venue.

Table 3: Risk & Issue Management Plan
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CHAPTER Y:
PRE-PRODUCTION




o

I. CONTENT PILLARS AND DIRECTION
1. Content strategy

The content strategy for Trang Nguyén's communication plan unfolds across various
channels, primarily focusing on Facebook pages, Trang Nguyén Education and Trang Nguyén
Tiéng Viét, while extending its presence to other platforms such as TikTok, the official
website, newspapers, and television. The content is tailored to align with the different phases
outlined in the communication plan.

1.1 Stage 1 - Phase 1: Prepare For The New Version Launch
(August 1st - August 24th):

» Unveil the new Trang Nguyén brand identity, including the logo, visual style guide, and
key messages.

* Generate anticipation and excitement through teasers, hints about system upgrades, and
notices about the Trang Nguyén education system.

» Teaser about product details to maintain suspense and curiosity.

1.2 Stage 1 - Phase 2: New Version Launch and Unveiling Event
(August 25th - September 18th)

» Officially launch the new Trang Nguyén 4.0 platform and widely communicate about
this upgrade across various platforms, showcasing the new interface, features, user guides,
etc.

* Host a major unveiling event, engaging media, partners, teachers, parents, and students.

* Showcase in-depth product details on the new website.

* Encourage two-way interaction and user-generated content: Encourage parents to write
reviews and experience about Trang Nguyén 4.0.

1.3 Stage 1 - Phase 3: Post-Launch
(September 19th - October 10th)

» Sustain momentum with PR efforts focused on trials and purchase consideration for new
educational products.

* + Promote the Trang Nguyén playground accompanying the courses, especially Trang
Nguyén Tiéng Viét contest

« + Side project Trang ké Ban nghe: Organize engaging activities such as storytelling
contests to attract the participation of young children.

1.4 Stage 2: Development of Communication Plan Proposal for
the Remaining Duration of 2023

» Platform Diversification: Expand our content presence across multiple platforms, with a
primary focus on Facebook, website, TikTok, and podcasts.

* Educational Insights: Develop insightful content on the website, offering in-depth
articles and resources related to Trang Nguyén 4.0, education trends, and relevant topics.

» TikTok Demos: Create teaser and demo videos on TikTok showcasing interesting
knowledge related to the Vietnamese language.

* Podcast Series: Plan a podcast series featuring interviews with famous writers, poets,
Trang Nguyén mentors, and notable figures. Each episode could explore diverse aspects of
learning Vietnamese for primary school students and provide valuable insights.
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1.5 Tone and voice
Social Media:

» Utilize a language that is accessible and easily comprehensible.

» Foster a friendly and approachable tone, establishing a connection with parents and
students.

* Encourage active engagement, feedback, and community sharing.

Press and Websites:

* Maintain a professional and dignified language, reflecting the seriousness of educational
content.

* Emphasize clarity and provide in-depth information regarding educational
advancements.

2. Content pillars
2.1 Trang Nguyén Education Facebook Page

This page is designed to encapsulate the essence of Trang Nguyén's educational mission. It
will serve as the official online space for Trang Nguyén Education, sharing valuable
educational content, updates, and insights.

* News

- Weekly education news compilation: Posted every beginning of the week, content includes
highlights from Trang Nguyén as well as important elementary education news.

- News related to Trang Nguyén Education.

*  Product

- Introducing the upgraded version Trang Nguyén 4.0.

- Introducing features and the new interface of the Trang Nguyén website and products.
- Infographics highlighting products of Trang Nguyén 4.0.

- Trang Nguyén 4.0's curriculum.

- Guides and FAQs.

* Engagement

- Minigame

* Guide for parents and students
- Parenting tips in children education
- Study tips for various school subjects.

* Event

- Pre-event: Countdown to the event

- During Event: Livestream, guest invitations, event coverage, key moments.

- After Event: Interviews with parents, teachers, students post-event; statements from BOD
representatives; interesting moments captured after the event.
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2.2 Trang Nguyén Tiéng Viét Facebook Page

This channel exclusively features the Trang Nguyén Tiéng Viét contest, offering an
interactive platform for participants and the audience. Our focus is on providing accessible
information for parents and participants. Additionally, we create content related to the
Vietnamese language with engaging direction.

*  Product
- Introduction to courses and learning resources of Trang Nguyén Tiéng Viét within the
upgrade of Trang Nguyén 4.0.

* Learning

- Angles on the Vietnamese language curriculum: knowledge, exercises.

- Learning Vietnamese through poetry, proverbs, and music..

- Simple and fun Vietnamese mini-games for children: puzzles, fill-in-the-blanks, word
searches, etc.

 Trang Nguyén Tiéng Viét contest
- Announcements about the schedule, format of the competition rounds.
- Instructions for students in the contest.

2.3 Trang ké Ban nghe Facebook Page

"Trang ké Ban nghe" is a satellite project of Trang Nguyén focused on teaching reading skills
to children aged 5 to 8. The main activity of the project is a free online storytelling session held
on the Zoom platform every Wednesday evening.

News:
» News related to children's learning, reading, and books
* Reminders for parents about the upcoming storytelling sessions

Products:

* New features and interface

e Curriculum

* Summarize the content of the week's story

*  Which book series offers for children

* Share stories and comic books suitable for children

Advice & Guidance

» Parenting advice, guidance, study tips

* The benefits of reading; methods, skills to improve reading abilities.
*  Ways to synthesize information

Games and attractive activities:

» Interesting knowledge (literature, poems)
* Mini-games: mazes, crosswords, gifs, applying children's information synthesis skills
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Events:

* Reading stories event for children
* Events, online contests

* Recap of storytelling sessions

2.4 Website

The website serves as a hub for audiences to search and explore news and insightful articles,
as well as company and product information.

News about Trang Nguyén Education

* News and events related to Trang Nguyén Education, including the launch event of
Trang Nguyén 4.0.

* Updates on the product system and courses offered by Trang Nguyén.

News about Trang Nguyén’s playgrounds
» Updates related to the Trang Nguyén Tiéng Viét contest.
* News related to other contests, monthly events, or sideline activities..

Parents Corner
+ Effective parenting tips covering knowledge, skills, mindset, and nutrition.
* Meaningful stories and lessons about family.

Teacher’s Corner
» Effective teaching methods for educators.
» Strategies for teachers to efficiently integrate technology into their teaching.

2.5 Zalo

Important news related to Trang Nguyén, such as the Trang M& Tuong Lai event and the
upgrade to Trang Nguyén 4.0
» User guides for adapting to Trang Nguyén 4.0
« Announcements about the Trang Nguyén Tiéng Viét contest and monthly events, as well
as sideline activities.

2.6 Newspapers and Television media

» Coverage about the launching event and Trang Nguyén 4.0
» Interviewing representatives of the BOD, teachers, parents, and students

I1. Launch Event

1. Overview

Event name: “Trang Mé Twong Lai”
- Time: September 9, 2023

- Location: Trade Union Conference Center - No. 1A Yet Kieu, Hanoi, Vietnam
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- Expected number of attendees: 150 people

- Participants:

* Departments of Education
» Students, Parents, Teachers
* Media and press agencies

Goals:

* Officially inaugurates the new era of Trang Nguyén 4.0 towards becoming an
omnichannel education provider leveraging advanced technology.

* Generate buzz and visibility for Trang Nguyén’s transformation into next-generation
learning systems tailored for modern students.

» Engage stakeholders, media, partners and community influencers as amplifiers to
propagate the message broadly.

* Set the stage for driving registrations and subscriptions to experience benefits firsthand.

Objectives:

* Ensure at least 80% of guests attend

* Create buzz, increase 20% reach and impression on social networks

* Atleast 50% of invited media parties will attend and post and report on the event.

* Collect feedback to evaluate event impressions and Trang Nguyén 4.0, receive at least
90% satisfied feedback

* Create at least one activity to experience Trang Nguyén 4.0

2. Big idea and Concept

Big idea:

“Trang M& Tuong Lai”: is inspired by the homophonic operation “Cham - M¢” (Touch to
open).

¢ “Cham” (Touch) here is the child's touch with the mouse pointer, with the keyboard,
with the smartphone to connect with knowledge at Trang Nguyén (knowledge can be
simply understood as courses, learning programs, competitions,etc of Trang Nguyén).
*  “Cham” here also means that Trang Nguyén is touching students, touching parents,
touching teachers through various electronic information channels.
The value of "Cham" that "Trang" wants to aim for is education from the heart, from
communication towards the new technology era to build global citizens so that "Trang's"
culture can "Cham” - Touching the future and reaching out to the world.

Slogan:
"Gido duc tr tam — Vuon tam thé gion"

Concept:

» Tradition combined with new technology.

* Main main colors of the event: red and blue (red symbolizes traditional values and Trang
Nguyén; green symbolizes new technology, change and upgrade).
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3. Agenda

Phases Time Topic Note
. ’ ‘Welcoming delegates

Beloreithelerent §:30-9:00 Experience with Trang Nguyén products
9:00 - 9:05 Opening: MC announces the reason and introduces the delegates
9:05 -9:10 ‘Welcome speech from the Board of Directors of Trang Nguyén
9:10-9:15 Expert speech

Ceremony session R N .
9:15-9:25 Introducing Trang Nguyén - A journey to connect the future
Trang Mé Twong Lai
9:25-9:30 Key Moment
Cham — mé Trang Nguyén 4.0
9:30 - 9:45 Photo exchange between the Board of Directors of Trang Nguyén and the leaders of the Department
: : of Education
9:45 - 9:50 Students compete with the game "Ti Ba Gang”
9:50 - 9:55 Teachers tested their spelling skills with games
Celebration session 9:55 - 10:00 Parents accompanied a word catch activity

10:00 - 10:05 Experience Trang Nguyén Tiéng Viét & Trang Nguyén toan tai 4.0
10:05 - 10:15 Giving gifts, ending the experience

End the event 10:15 - 10:30 Take a picture

END
Table 4: Planned Agenda for the Trang Mo Tuwong Lai Event
Key Moment:

Representatives of the company's Board of Directors and representatives of students
participating in Trang Nguyén went up on stage to press the button to start the new version of
Trang Nguyén - Trang Nguyén 4.0.

Figure 10: Key moment in the "Trang M3 Tuong Lai" event

4. Communications Plan
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Phases Communication Channels Activities Details
Facebook Fanpage (TNTT, TNTV, How important is digital learning in the era of Industry
internal) Hint: What's new at Trang Nguyen? (coming soon)
Example:
Before - Can you please suggest reputable
Launching 10/8-14/8 websites for my child to study online
Media support (Facebook parent group. and find trustworthy learning
arent community) ' New educational methods and theories materials?
P Y. - Is it better for my child to attend
additional classes or enroll in online
courses for a more proactive
approach?
Video launching Initiate discussions in parent communities
Facsbook Fanpage Journey of Trang Nguyen : Zrepurmg to unveil a new
Before the pag
Event N . . .
(7/8 - 25/8) . Media support Post articles + video launching the event
Launching 20/8
Zalo Share event launching articles with various groups
Press Post news about the event launch date
Website Press release about the upcoming event launch - 2
articles
Web news: Upcoming event launch
Mini-games
After L hi
ertaunching | 20/s-25/8 Facebook Fanpage Countdown to the event launch
Benefits of integrating technology into education
Change avatar
Post articles about the new interface, new products,
usage guides, and experiences
Live update: The new journey has begun
Facebook Fanpage Livestream: Trang M8 Tuang Lai
Live update: Introducing new products (key moment
At the Event 26/8 video)
Live update: Activities in the event section
Press: Recap
Press release
TVC + VTC + VTV Same-day coverage of the event
What experts say about the new Trang Nguyen 4.0
product
Interviews: Opinions and thoughts of teachers/parents
Facebook Fanpage about Trang Nguyen 4.0
Video: What does the CEO, Ms. Huong, say about the
brand repositioning of Trang Nguyen?
Introduction of the new features of Trang Nguyen 4.0
Video: What does the CEO, Ms. Huong, say about the
After the Event 27/8 - After VTV24,VTC Fanpage brand repositioning of Trang Nguyen?
News on the successful organization of the event launch
Website ceremony
New features of Trang Nguyen 4.0
Media support Request teachers/parents to write review articles
Press Post supportive articles for event coverage
Promotion activities Course discounts

Budget:

Table 5: Communication plan for the event "Trang Mo Twong Lai"

The budget allocation for executing this landmark event will be covered in detail within the
disbursement section, outlining specific expenditures across relevant categories.

At this preliminary planning phase, we have projected an enveloping event budget based on
benchmarks for occasions of comparable scale and components. However, rather than specify
proposed line-item budgets, we believe transparently disclosing final actual costs upon
completion will provide definitive accountability. Actual fund allocation specifics will
materialize post-activation to enable outcome-focused review minus fiscal noise.
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III. TIMELINE

1. Timeline stage 1

Phase 1 (1/8 - 24/8)

i F2ilisi ol |iliod a0 a1 52 o) 18 sl 13 38 28 (a0 | 22 23 24|

TASK TITLE

Prepare for the upgrade of Trang Nguyén 4.0

Announce the new brand identity

Officially upgrade to "Trang Nguyén 4.0"

Preparing for the launch event "Trang Mé Tuong Lai"
Launch event "Trang Mé Tuong Lai"
Open 1st round of Trang Nguyén Tiéng Viét (TNTV) Contest

Open 2nd round of TNTV Contest

Build Trang Nguyén Education channel

Communication on the rebranding efforts

Communication on the upgrade to Trang Nguyén 4.0

Communication about the launch event "Trang M& Tuong Lai"

Communication on the products within Trang Nguyén 4.0 system
Communication about the TNTV Contest

Weekly Education News

Educational Content for Parents and Kids

Vietnamese Learning Games and Puzzles for the Weekend

Publish articles in the Parent's Corner and Teacher's Corner

Optimize SEO for existing articles across the system

News and articles about Trang Nguyén

Zalo: Notification of Trang Nguyén 4.0 upgrade, guide for parents

Press and Television: Media coverage of the launch event

Encourage User-Generated Content (UGC) about Trang Nguyén 4.0

Announcement and for students joining TNTV Contest.

Phase 2 (25/8-18/9)

Tt 2322 2 S 5 0 S A S 3 2

TASK TITLE

pare for the de of Trang Nguyén 4.0
Announce the new brand identity

Officially upgrade to "Trang Nguyén 4.0"

Preparing for the launch event "Trang Mé Tuong Lai"
Launch event "Trang Mé Tuong Lai"

Open 1st round of Trang Nguyén Tiéng Viét (TNTV) Contest
Open 2nd round of TNTV Contest

Build Trang Nguyén Education channel
Communication on the rebranding efforts

Communication on the upgrade to Trang Nguyén 4.0

Communication about the launch event "Trang M& Tuong Lai"

Communication on the products within Trang Nguyén 4.0 system
Communication about the TNTV Contest

Weekly Education News

Educational Content for Parents and Kids

Vietnamese Learning Games and Puzzles for the Weekend

Publish articles in the Parent's Corner and Teacher's Corner

Optimize SEO for existing articles across the system

News and articles about Trang Nguyén

Zalo: Notification of Trang Nguyén 4.0 upgrade, guide for parents

Press and Television: Media coverage of the launch event

Encourage User-Generated Content (UGC) about Trang Nguyén 4.0

Announcement and guidance for students joining TNTV Contest.
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TASK TITLE

Phase 3 (19/9 - 10/10)

Prepare for the upgrade of Trang Nguyén 4.0

Announce the new brand identity

Officially upgrade to "Trang Nguyén 4.0"

Preparing for the launch event "Trang M& Tuong Lai"

Launch event "Trang Mé Tuong Lai"

Open 1st round of Trang Nguyén Tiéng Viét (TNTV) Contest

Open 2nd round of TNTV Contest

Build Trang Nguyén Education channel

Communication on the rebranding efforts

Communication on the upgrade to Trang Nguyén 4.0

Communication about the launch event "Trang M& Tuong Lai"

Communication on the products within Trang Nguyén 4.0 system

Communication about the TNTV Contest

Weekly Education News

Educational Content for Parents and Kids

Vietnamese Learning Games and Puzzles for the Weekend

Publish articles in the Parent's Corner and Teacher's Corner

Optimize SEO for existing articles across the system

News and articles about Trang Nguyén

Zalo: Notification of Trang Nguyén 4.0 upgrade, guide for parents

Press and Television: Media coverage of the launch event

Encourage User-Generated Content (UGC) about Trang Nguyén 4.0

Announcement and guidance for students joining TNTV Contest.

Table 6: Trang Nguyén 4.0 Timeline Plan Stage 1

2. Timeline stage 2

TASKTITLE

Communication activities

Communication for 3rd round of TNTV Contest
Communication for 4th round of TNTV Contest

Communication activities
Podcast activities _

Build Trang Nguyén TikTok channel _

Publish articles and News

Stage 2 (11/10 - 31/12)
November

Table 7: Trang Nguyén 4.0 Timeline Plan Stage 2

3. Timeline for Trang Ké Ban Nghe side project

Reminding about the weekly book
reading session.

‘Summary post of the week's story
content.

Book reading activity session. x

Recap post of the reading session for the
chil

Showcasing the child's creative products. x

Featuring the childs story reading via
video.

Sharing tips on fostering good reading
skills for children.

Post on effective study tips for the child.
Introducing a storytelling competition.
Detailing the competition rules.
Explaining the scoring criteria for the
competition.

Post about the competition prizes.
Encouraging parents and children to
participate.

Uploading the child's competition entry.
Featuring feedback from parents.
Summarizing the competition.

Table 8: Trang Ké Ban Nghe Timeline Plan
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I'V. DESIGN KIT
1. Design kit
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Figure 11: Trang Nguyén's new logo kit
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Figure 13: Templates for post types

2. Event kit
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TRANE M@ TUONE LAI

Gido duc tir tim - Nang tdm the gidi
Tha7 |09.09| 8h30 - 10h30

Trung tam Hoi nghi Cong doan
1P. Y&t Kiéu, Tran Hung D3o, Hoan Kiém, Ha Néi

Figure 14: Backdrop of event
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I. OVERVIEW OF THE IMPLEMENTATION PLAN

As mentioned in the Development and Pre-Production chapters, our plan is executed
through two stages. Encompassing a range of channels and media, the plan strategically aims
to position and introduce the new educational platform, fostering engagement and brand
recognition. Through targeted initiatives such as social media campaigns, website
optimization, and a launch event, the implementation plan delineates a cohesive strategy to
accomplish the overarching objectives of the campaign.

Stage 1
Stage 2
Phase 1 Phase 2 Phase 3
Time Aug 1st - Aug 24th Aug 25th - Sep 18th Sep 19th - Oct 10th Remaining of 2023
Facebook
Website

Channels Event

TikTok

Podcast

Table 9: Overview of our Implementation Plan

II. STAGE 1 - PHASE 1 (AUGUST 1ST - AUGUST 24TH):
PREPARE FOR THE NEW VERSION LAUNCH

1. Prepare for the New Version Launch

As the kickoff stage of the masterplan, Stage 1 aimed at reminding key stakeholders of Trang
Nguyén’s new visual brand identity and direction across its owned media channels.. This
renewal spirit was captured by the slogan “Trang Nguyén: Di¢én mao maéi - Hanh trinh méi
(Trang Nguyén - New Look, New Journey)”. During this period, Trang Nguyén focused on
leveraging owned media channels like its website and Facebook pages to widely remind the
brand identity changes.

Y
TRANG
JIGUYEN.

Tha EQUCATION er

Yy
TRANG
JIGUYEN.

T EDUCATION er™
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Figure 15: Posts Regarding the Trang Nguyén Logo Change

Next, some hints were shared regarding enhancements within the upcoming 4.0 platform,
without revealing detailed product specifications to sustain intrigue. For instance, the
transformation’s key pillars around personalized learning, gamified content, expanded
playgrounds and next-gen technology integration were teased, presenting a glimpse of future

capabilities.

In addition, we implemented other content lines such as the weekly education newsletter and
interactive Vietnamese language games with the goal of fostering engagement and interaction
with our audiences. This diversified our educational content offerings to cater to a broader

range of interests.

(=]

&... Xem thém

——
CRC)

Nguyén Education

% THONG BAO: TRANG NGUYEN NANG CAP HE THONG VAO NGAY 25/

Vi muc tiéu mang lai nl

g s3n phdm gio duc dua trén ding 3
Nguyén d3 khéng nging nghién cliu, phat trién dé cho ra ddi phién ban "Trang Nguyén 4.0 Beta”
v6i nhitng su thay déi:

&~ Chuong trinh hoc theo tiéu chi d8i mdi cia B6 GD&DT

TRANG
JIGUYEI

Tha EOUCATEN er

THONG BAO

NGAY : 25/08/2023

CAP NHAT PHIEN BAN MG :
TRANG NGUYEN 4.0 BETA

NOI DUNG CAP NHAT

1. Bdi mdi phudng phap hoc
2. Thay dbi giao dién mdi

3. Trai nghiém tinh nang mgi

@ trangnguyen.edu.vn @ 1900.633.330

EiEEE
Rt

@R

:7 e

TP.Ha Noi dé xuat coi ndi truong
hoc & ndi thanh, giai quyét van de
qua tai hoc sinh

@ trangnguyen.eduvn  © 1900633330

TRANG
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GIAI PO:

“Thi gi dé nguyén I&p lanh trén trai,
bét ddu thanh ché ca bai hang ngay?”

Figure 16: Facebook Post Templates
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Furthermore, comprehensive guidelines were developed to align communication
deliverables with Trang Nguyén's new visual identity. Standardized specifications guided the
creation of Facebook posts, website content, and search-optimized articles to project a
consistent brand image. All materials utilized on-brand fonts, colors schemes, and graphic
elements that exemplified the redesigned branding. Similarly, dedicated templates were
produced for designing supporting graphics and visuals across channels.

With the website, the Trang Nguyén 4.0 website launched articles that officially announced
the new brand identity and articulated the defining message of an auspicious "Trang Nguyén
4.0" era dawning. Additionally, informative articles tailored for key audience subgroups
populated the Parents' Corner and Teacher’s Corner sections. With search-optimized content
catering to parents seeking child development guidance and educators exploring
technology-enabled instruction, these resources aimed to establish the website as a
value-adding destination. More broadly, the diverse, segment-specific content positioned the
website as an enriching hub offering tangible learning support.

JIGUYENS # VeTrengNguén Holdip Tintic  Sinphdm  Gécbame | Gécthlycd
s EDUCATION er' S

Géc Ba Me

Danh cho Ba me

Con cai chinh I3 tai san vé gia cia ba me. Sinh con ra da I3
ca mét qua trinh vat va nhung nudi day con khén I6n lai con
gian nan, vét va hon rét nhidu [an. D& ¢6 thé nudi day cac
con than yéu khén I6n, thanh tai la ca@ mét chdng dudng dai
ddi héi ba me chiing ta phai tu trang bi kién thic cho minh
mdi ngay, tham chi 14 m&i gi& mdi phdt. Chinh vi vy Trang
Nguyén tao ra géc nho nay véi mong muén mang lai nhitng
kién thic gido duc b ich, meo nhd, tips hay dé dong hanh
va hd trg cAc ba me Viét Nam trén hanh trinh nuéi d...

( Xem t&t ca >> )

Figure 17: Parents Corner Interface on the Trang Nguyén Website

With articles on the website, we have performed keyword research activities and built an
SEO article writing plan for the Trang Nguyen website. This plan will be implemented
throughout stage 2. In addition, we have met to discuss new proposals for the website interface
such as adding a "table content" section, optimizing the size of the website. Fixed images in
multiple positions and added measurement features.

This coordinated outreach across multiple channels aimed to swiftly disseminate impactful
messaging about a revamped Trang Nguyén ready to embark on an exciting new chapter. This

laid critical groundwork preparing for the upcoming official new platform launch in
subsequent stages.

2. Establish side-project “Trang ké Ban nghe”
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"Trang ké Ban nghe" was founded by Trang Nguyén's teachers in August 2023, with the aim
of creating a wholesome and educational "listening-reading culture" space for students aged
5-8 on Wednesday evenings through online storytelling. During its early days, "Trang ké Ban
nghe" wasn't heavily focused, and the goal at this time was to do the best possible.

KEY ACTIVITIES:

Listening: Children listen to the teacher narrating stories.

Answering Questions: Children respond to questions from the teacher.

Problem Solving: Children learn how to handle various situations that may arise in real life.
Creative Corner: Children practice creating products following the teacher's guidance.

III. STAGE 1 - PHASE 2 (AUGUST 25TH - SEPTEMBER 18TH):
NEW VERSION LAUNCH AND UNVEILING EVENT

1. Trang Nguyén 4.0 & Trang M& Twong Lai Launch event

On August 25th, we officially announced the completion of the technological upgrade to
Trang Nguyén 4.0 across all platforms, including Facebook, Zalo, Website, and more. During
these days, our focus has been on supporting and guiding teachers, parents, and students in
getting acquainted with the interface and new features of Trang Nguyén 4.0, helping them
adapt and immerse seamlessly into the enhanced learning experience.

Next, our plan is centered around the launch event of Trang Nguyén 4.0 - “Trang M& Tuong
Lai”. As it is not an open event, we are not actively promoting it beforehand. Leading up to the
event, we have initiated a series of countdown articles to inform our audience and build
anticipation for the launch.

i TRANG
=/ JEGUYVEN

Cuclencing
TRANG MO TUONG LAI
Ban di siin sing?

7
Ra mét Hé théng gido duc 1 \
tryc tuyén Trang Nguyén 4.0 -
Hogt déng CHAM - MG ! !

ciing Trang Nguyén 4.0

-y
4

Tréi nghiém san phém

Thi tai déu tri tryc tisp

Figure 18: Countdown Post for Trang Mo Tuwong Lai Event on Facebook

Furthermore, during this period, due to the recent technological upgrade, we have
introduced additional content angles providing guidance on updating to the new version. These
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articles offer instructions on how parents can easily log in and familiarize themselves with the
Trang Nguyén 4.0 system.

Before the event took place, we also implemented an additional activity to change the avatar
frame to "Trang M& Tuong Lai". This was done to create a sense of unity and connection
among Trang Nguyén employees and other stakeholders — individuals who also have an
affinity and bond with Trang Nguyén.

Figure 19: Trang Nguyén 4.0 Avatar Frame

On September 9, 2023, “Trang M Tuong Lai” Event marked the launch of Trang Nguyén
Education Ecosystem 4.0. The ceremony took place with the presence of nearly 30 delegates
and educational experts; more than 60 teachers and parents; students; more than 20 partner
units and media came to cover the event. The event program and activities aligned closely to
the agenda outlined during the planning phase, with no major changes.

The opening ceremony featured welcome remarks, inspirational speeches from education
experts and senior leadership, and an overview of Trang Nguyén's journey connecting future
generations.

The highlight was the launch of Trang Nguyén 4.0 with executives and student
representatives unveiling the new platform. Attendees then participated in experiential product
demos.

The event continued with immersive edutainment activities including knowledge games and

competitions for students, teachers and parents to experience Trang Nguyén’s offerings
firsthand. Souvenirs closed the event on a high note.
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Figure 20: Images from the Event Activities

The well-orchestrated event execution allowed guests to fully absorb Trang Nguyén’s
excitement for writing an innovative new chapter.

Synchronized multimedia communication plan maximizes impact:

» Livestream on Facebook live speeches, new products and guest opinions to update
online audiences in real time. This stimulates an organic viral effect.

* Updated articles on social networks with photos, behind the scenes, comments from
participants and general videos. Diverse content suitable for many audiences helps spread
the word.

= .
TRANG Md  0HG LAl

Figure 21: Live Update Posts for the Event on Facebook
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After the event concludes, we also recap and publish interviews with special guests or
relevant documentation related to the occasion, providing our audience with valuable insights
and extending the event's reach beyond its physical or virtual boundaries. This post-event
content strategy aims to prolong the impact of the event, fostering continued interest and
engagement among our audience.

" Cdc khdch méi ndi gi vé

TRANG NGUYEN 4.0 =

Figure 22: Posts Following the Trang Mo Twong Lai Event on Facebook

The event garnered significant media coverage, prominently featured in renowned
publications such as the Vietnam Journal of Education (fapchigiaoduc.edu.vn), Vietnam
Education Magazine (giaoduc.net.vn), VietTimes, and the prioritized news program of the day,
VTC News. The selection criteria for these platforms were based on their high reach,
credibility, and influence within the education industry, as well as considering Trang Nguyén's
existing media relationships. Additionally, Trang Nguyén was also featured in several local
provincial newspapers.

This extensive media presence not only enhances the event's credibility but also reinforces
its impact through widespread public communication. For detailed figures, please refer to
Appendix 7 - Media Outlets Presence.

2. Other focus
2.1 Facebook and Website

In Phase 2, our continued focus remains on the two Facebook pages of Trang Nguyén.
Benefiting from the product launch effect, our objectives are geared towards growth, with
content strategically designed to raise awareness about technological advancements, enhance
the educational program, and improve teaching methods for students. This phase aligns with
our commitment to leveraging the momentum generated by the product introduction to
amplify our digital presence and provide valuable insights into the upgraded technology and
educational methodologies.
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Regarding the website, in addition to promoting news related to Trang Nguyén 4.0, we
continue to refine the articles in the Parent Corner and Teacher Corner. However, due to some
technical issues related to the new website platform, this content stream will temporarily pause
in Phase 2. The unpublished articles will be stored in an article library for Trang Nguyén's
future use.

2.2 Side-project “Trang ké Ban nghe”

"Trang ké Ban nghe" continues to maintain its weekly book reading activities with children
and their own creative initiatives. In addition to posts about reading sessions and the chil-
dren's creations, content development articles are still being consistently maintained.

Trang ké Ban nghe
7Théng9 - @
& BUOI SINH HOAT THU 4 CUA TRANG KE BAN NGHE CO GI? &

% Budi sinh hoat thf 4 clia Trang ké Ban nghe da dién ra vao ngay 6/9 vifa qua, ngay sau mdt
ngay rat dic biét ddi vi cc ban nho: Ngay khai trudng. Hoa chung véi niém han hoan dén
chao ndm hoc mdi ctia cac ban hoc sinh than yéu, cd Md va cb Lién da cling doc tdi bai tho
"Ngay khai trudng" nhu mét mén qua téng cho cac ban nhan dip dau ndm hoc. Ngoai dugc
nghe c6 Md doc bai thd "Ngay khai trudng", cac con con dugc nghe céc cd... Xem thém

NGAY KHAI TRUGNG

VUA QUA CO Gi?

Figure 23: One of the sessions of the "Trang ké Ban nghe” program

Trang ké Ban nghe
2Thing9 - @
@ THE GIGI TRONG BAN TAY CUA CAC BAN NHO TAI TRANG KE BAN NGHE . @

¥ Trong budi sinh hoat vira qua tai Trang ké Ban nghe, ngoai dugc nghe cb Mo va cd Lién doc
truyén “Ai quan trong nhét?", nhifng bai thd ngén vé céc bd phan trén cd thé va tra I8i cac cau
hi tinh hudng, céc con con dude tuf lam cho minh san pham "Thé giéi trong ban tay cont’ thé.
hign su séing tao ctia céc con trén ban tay ciia minh.

& Ngay sau khi budi sinh hoat két thic, céc thdy cé clia Trang ké Ban nghe d nhi... Xem
thém

oERy, T ~
§ ©% THE GIOI TRONG BAN TAY CON

Figure 24: The creative products of the students in the "Trang ké Ban nghe” program.
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IV. STAGE 1 - PHASE 3

1. Main focus

In Phase 3, the impact from the launch has diminished, resulting in an expected decline in
statistics. Therefore, our focus now shifts to maintaining engagement levels for those who
have connected with Trang Nguyén, encouraging their continued association with the brand
through the website and the Trang Nguyén Education page.

Simultaneously, emphasis is directed towards the Trang Nguyén Tiéng Viét page as the
Trang Nguyén Tiéng Viét contest officially kicks off. The key strategy involves sustaining
content frequency and diversity, with a special focus on Vietnamese language-related content.
Examples include exploring Vietnamese through poetry and deciphering the meanings of Han
Viét words used in naming children.

Another content angle revolves around the Trang Nguyén Tiéng Viét contest. We have
extensively explored this content stream on both the Trang Nguyén Tiéng Viét Facebook page
and the website, aiming to provide information about the contest for parents and participants.

Mang y nghia an lanh, yén binh,

cdu sy binh an, hanh phuc va may mén.

(] 5 TRANG MG VONG 2 =
BE CUNG THI TAI =
WK Trang Nguyén Tiéng Viét 4

)m 05/10/2023

1S

Figure 25: Facebook Posts in Phase 3

During the Mid-Autumn Festival, we organized a minigame that combined a maze-solving
challenge with poetry creation. This initiative aimed to provide both entertainment and
attractive rewards for our audience, while also incorporating activities that reflect the cultural
essence of the Vietnamese language.

S( TRANG
=/ JEUVEL

%3 Chi DUGNG DUNG
“cdm” THO HAY
TRUNG ngay qua TRUNG THU

3 BUOC THAM GIA MINIGAME:

Trang Nguyén Education

Figure 26: Mid-Autumn Festival Minigame on Facebook

On the other hand, we consistently release news-style posts highlighting Trang Nguyén
activities, including the opening of contest rounds and sideline events. Proactive customer care
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and feedback activities are maintained to the maximum on platforms such as Facebook,
Messenger, and Zalo, ensuring customers’ positive engagement and feedback with Trang
Nguyén.

Towards the end of this phase, we received the news that Trang Nguyén won the "Digital
Transformation for Community Award 2023" as part of the Vietnam Digital Awards 2023.
Subsequently, we crafted media articles highlighting this achievement and integrated the
visions and goals that Trang Nguyén aims to pursue and develop in the future.

e

SAN PHAM, GIAI PHAP CHUYEN.S6I SO Vi CONG BONG

TRANS
JEUYEN,

CONG TY TRHH DAU TU GIAD DUE TRANG NGUYEN

TRANG NGUYEN'TIENG VIET VA TRANG NGUYEN TOAN TAI

i 1eane. TRANG NGUYEN EDUCATION
j JGUYEN.  PAT GIAI THUGNG CHUYEN D61 SO Vi CONG DONG 2023

T EOUCATION er™

Figure 27: Trang Nguyén Education Receives Awards at VDA 2023
2. Trang Ké Ban Nghe side project

"Gui thang 10 - Tri€u 161 yéu thuong" is storytelling contest is conducted online through
video submissions for students aged 5 to 11.

Trang ké Ban nghe

Ngudi dang: Linh @ - 27 Thang 9 - @
# ¢° GUI THANG 10 - TRIEU LOI YEU THUONG ## ¢*
(9 Su kién tranh tai Ké chuyén Online qua video danh cho hoc sinh tlr 5 - 11 tudi
(D Théng 10 s&p t&i, mdt Ian nita cac con cé co hdi dic biét dé thé hién tinh yéu va long biét
6n déi véi ngudi phy nif con yéu quy nhét - cé thé la me, |a ba, 1a ¢4, hay chi em ctia minh. Sy
kién tranh tai Ké chuyén Online qua video v&i chii dé GUI THANG 10 - TRIEU LOI YEU
THUONG chinh 1a mét trong nhiing cd hdi quy bau dé con thé hién sy yu thuong ... Xem thém

¥ A $° X
aoven. & 5%

Giathing 10 -

THOI GIAN NHAN BAI DU THI
Tir1/10/2023 - 10/10/2023

Figure 28: Introducing the online storytelling competition "Gui thang 10 - Triéu loi yéu thuwong"
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Once again, children have a special opportunity to express love and gratitude for the most
cherished woman in their lives — whether it be their mother, grandmother, aunt, or sister. The
theme "Gui thang 10 - Tri¢u 101 yéu thuong" is indeed a precious opportunity for children to
showcase that love.

Trang ké Ban nghe d ding mét video vao danh sich phat GUI THANG 10 - Trang ké Ban nghe da déing mot video vao danh sich phét GUI THANG 10 -
TRIEU LOI YEU THUGNG. TRIEU L3I YEU THUGNG.
12thang 10 - @ 13Thang 10- @

[GUI THANG 10 - TRIEU L8I YEU THUONG] BKTN58-07 HA DANG AN THU - 7 TUOI

bt > 2 b A [GUI THANG 10 - TRIEU LOI YEU THUONG] BKTN91-08 PHAM BAO HAN - 10 TUSI
#Ban_ké_Trang_nghe #GUi_thang_10_Tridu_Isi_yéu_thuong #Trang_ké_Ban_nghe

#Ban_ké_Trang_nghe #GUi_thang_10_Triéu_I&i_y8u_thudng #Trang_ké_Ban_nghe

Céc ban nho dé nghi ra s& tang me m6n qua gi nhan ngay Phu nir Viét nam chua? Con thi V& tinh yéu danh cho lich st thi sinh véi ma s8 binh chon BKTN91-08 Bao Han da ké cau
chuyén vé nif Anh hiing Lao dong Me Sudt rat hap dén va cam dong. Cau chuyén con ké vita
thé hién dudc tinh yéu, s¢ mén ma clia con véi nhifng nif anh hiing dén téc, vita thé hién dudc
tinh y8u ciia con danh cho lich st Vigt Nam.... Xem thém

sinh c6 ma s6 binh chon BKTN58-07 An Thuf da nghi ra mon qua ting me rdi ddy. Con da hat
t3ng me bai "Me i c6 biét", thé hién tinh cam va long biét dn con danh cho me déy!... Xem
thém

©O Linh, Niém Chén va 698 ngussi khic 436 binh luan 683 Iudt chia sé @O Niém Chan, Nguyén Phudng Minh va 197 ngusi khac 155 binh luan 84 Iugt chia sé

Figure 29: Images of contestants and their entries

Based on the scale of the event, the contest aimed to attract 15 submitted entries along with
helping to increase 100 likes for the Trang ké Ban nghe fanpage. However, in reality, the
competition drew in 48 submitted entries (exceeding the set goal by 220%) and gained over
300 likes (surpassing the initial goal by over 200%).

In addition to the competition, Trang ké Ban nghe also amplifies its communication channels
to attract participants and provide opportunities and skills for children's development through
the competition. In Phase 3, Trang ké Ban nghe continues to organize weekly storytelling
sessions as a means to communicate more about the competition to parents and children.

After the competition, Trang ké Ban nghe also received highly positive contributions and
feedback regarding the competition, aiming to support children in their development and
creativity.

V.STAGE 2 - DEVELOPMENT OF COMMUNICATION PLAN
PROPOSAL FOR THE REMAINING DURATION OF 2023

1. Permanent implementation

« Trang Nguyén Tiéng Viét Facebook page: The current content strategy remains
unchanged, and the implementation will proceed according to the plan for the upcoming
TNTV rounds.

* Trang Nguyén Education Facebook page: The content strategy will continue to be

executed as planned, covering brand communication, key educational topics, and event
updates.
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« Trang Ké Ban Nghe: Trang ké Ban nghe continues to host weekly bedtime storytelling
sessions with children every Wednesday evening, along with content that shares the skills
and benefits of reading with children. The goal is to foster a love for reading in children and
encourage them to explore personal development.

Website: Continue to develop news & articles related to Trang Nguyén, Parents Corner and
Teacher’s Corner.

2. New Deployment Directions
2.1 Trang Nguyén Tiéng Viét Facebook page

» Diversify additional content angles about learning Vietnamese through poetry and
music. For example, we can extract a beautiful verse or the meaning of a prominent author.
This format is becoming popular on social media as it is both simple and easily digestible,
generating interest in reading poetry, not only for children but also for adults.

* Vietnamese Vocabulary Library: folk proverbs, idioms by topic, etc.
2.2 Trang Nguyén Education Facebook page

Increase two-way interactive posts between parents and Trang Nguyen to stimulate
discussions.

Incorporate monthly themes aligned with events. E.g. November's "Teacher Appreciation
Month" theme - Applicable content appreciating teachers' contributions.

Trang Nguyén Lich Si:

Trang Nguyén Lich St is a project designed to help students learn more about history and
foster a greater love for the history of our country. The project shares intriguing historical
knowledge through various new approaches and forms that are sometimes not found in
textbooks.

Within Trang Nguyén Lich Su, there is an activity called "Tram Su" (Historical Station).
This activity takes place online to disseminate interesting historical information, featuring the
presence and insights of Professor of History, Lé Van Lan, covering various captivating topics
related to the glorious historical periods of the Vietnamese nation. The aim is to enhance the
understanding and love for history among students.

TS
—~ s

_ e

— Wilit>
NU TRUNG HAO KIET DA,
PAT VIET 2

Khach méi: Nha st hoc LE VAN LAN

(O Thai gian: 19h30 - 21h00 ngay 19/10/2023
'L Hinh thuc online trén nén tang Zoom

Figure 30: Demonstration of the operation of the Tram Su in the Trang Nguyén Lich Sur project
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2.3 Trang Ké Ban Nghe

Podcast

In addition to the previous articles, we recommend that the channel Trang Ké Ban Nghe can
develop more podcast content. They will include talk show podcast episodes with writers and
poets about elementary school works and weekly meaningful storytelling podcast episodes for

students.
Pillar Content Pinh dang
- Dién gi4 chia s¢ vé ban than
Tro chuyén véi cic tac gid c6 thc |- Dién gia chia sé vé tac pham, hoan canh ra doi,
pham trong chuong trinh hoc | nghia ) Video
Tiéng Viét tiéu hoc - Dién gia tra 161 mot s cau héi khac
- Dién gia giri 16i nhén dén cac em hoc sinh
- Ngudi doc chia sé vé chu dé cua tap
P . - Ngudi doc ké cau chuyén )
Ke chuyén - Ngudi doc dién giai  nghia va lién hg thuc té Video
cho cac em hoc sinh

Suitable time

20h00

Table 10: Proposed Trang Nguyén Podcast Content Pillars

The proposed plan for the Podcast content format will aim to increase engagement between
loyal audiences and the Trang Nguyén brand. At the same time, it helps them have a source of
content to provide their children with more useful and interesting stories and knowledge. We
have also planned to propose deploying podcast content for the Trang Ké Ban Nghe channel in
November and December. Below is a demo content table for November including podcast talk
show episodes with literary authors. The goal of the plan is to post a minimum of 2 videos per
week on Trang Ké Ban Nghe's social networking platforms. Learning is posted every Friday

night and podcasts tell meaningful stories every Sunday night. For detailed figures, please
refer to Appendix 8 - Podcast materials.

THANG

Thang 11/2023: Cic hoa mi cudi +
Théng 12/2023: Mai vang vui tuoi

NEN TANG FaceBook, YouTube, Spotify

CONTENT IDEA 1: Talkshow

CONCEPT/IDEA

CONTENT IDEA 2: Ké chuyén

CONCEPT/IDEA

higu hon v& téc pham do.
- Dién gid chia sé V& ban than

Xay dyng chudi talkshow v6i céc dién gia cé tac pham trong chuang
trinh Tiéng Viét tigu hoc nham dua ra cac suy nghi, y kién gidp hoc sinh

- Dién gia chia sé v tc pham, hoan cénh ra di, y nghia
- Dién gid trd I mot s3 cau hoi khac
- Dién gia giri 16 nhén dén céc em hoc sinh

Xay dyng chubi podcast k& chuyén véi cac cau chuyén § nghia cho
hoc sinh theo ch dé hang thang ctia hé théng Trang Nguyén 4.0.

- Ngui doc chia sé v& chii d& cua tap

- Ngudi doc ké cau chuyén

- Ngui doc dién giai y nghia va lién hé thyc t& cho cac em hoc
sinh"

MyC icH

MUC icH

Ng

D361 v6i cong ty, tang sy gan két gitta khan gid trung thanh véi Trang
uyén.

35 v6i khan gid myc tiéu, dé cha me cung cap cho hoc sinh tiéu hoc
thém cac dang ndi dung kién thire bd ich, thi vi vao mdi ti.

D6 v6i cong ty, téng su gén két gira khan gia trung thanh véi Trang
iguyén.

DG véi khan gia myc tiéu, dé cha me cung cap cho hoc sinh tiéu
hoc thém cac cau chuyén thi vi, nghia vao mbi tai.

FORMATS |

FORMATS |

Video l

Video | #GiaoDuc #TieuHoc #GiaDinh #TrangNguyen

VIDEO GOAL

16

PLANNED

16

PUBLISHED

PRECENT TO GOAL

Trtin D2ng Khoa va bal tha Tring
. i Dau Dén?

0. T

Trtin Dang Knoa va bal tho Hot Gao.
Ling Ta

~ | wigeo = | video

~ | video ~ | ideo | wiseo

~ | video

Théng 11 - Clic hoa mi cudi

Uk Caption

Uik Capton

Uik Capton Lnk Caption Link Caption

Uik Capton

Lk Caption

Link An pham Link An phdm

Link &n pham Uik An phdm Link An phém

Link An phdm

Uik An phém

Table 11: Proposed Trang Nguyén Podcast master plan & example detail plan
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2.4 TikTok

Based on the research in chapter II and planning in chapter III, we proposed that Trang
Nguyén develop a TikTok channel with the aim of diversifying content and aiming to increase
the reach and coverage of Trang Nguyén to the public, the audience. Below is a table of the
channel's Content Pillars including quiz pillar, knowledge pillar and challenge pillar.

Pillar Content Pinh dang Suitable time
Sép xép cac chit cai dé tao thanh tir dung Carousel
. Sira 18i chinh ta Carousel
D6 vui 11h30 - 13h30
Poan db vét qua hinh dnh Carousel
D6 vui bing tho Carousel
Meo nho hoc tép cho bé Carousel/Video
Kién thirc tha vi Kién thtc tw nhién Carousel/Video 6h00 - 9h00
Kién thirc van hoa, lich sir Carousel/Video
Huéng din me va bé lam d6 thu cong Video
Tht théch Thur thach sang tac cau chuyén Video 18h00 - 2000
Tép thé duc mdi ngay cing bé Video

Table 12: Proposed Trang Nguyén TikTok Content Pillars

Below is a proposed TikTok Status plan for November. The table includes content ideas,
goals, and descriptions to help support people easily improve their content. these pillars. The
goal we set for the channel is to produce a minimum of 20 posts in November with specific
posting schedules as below. For detailed figures, please refer to Appendix 9 - TikTok materials.

V] V] [PosT coaL [ 20)
CONTENT IDEA 1: D6 vui CONTENT IDEA 2: Kién thirc thii vi CONTENT IDEA 3: Thir théch PLANNED [ 20
CoNcePT/DEA CONGEPT/IDEA CoNCEPT/DEA PUBLISHED [ o
 Tao céc thé cau hoi on tap kién thirc tiéng Viét 4 ér tiéu| 4) ir Gp ca an két voi
Carousel Tiéng Viét va c6 4 é 6ng clia Trang Nguyén
+ S ip céc chir céi € tao thanh tir ding kénh da c6 luong follow lon + Hutng dén cha me va be [am db thi cong
|+ Sira 18i chinh & hi dé bai chi dé théng cla hé théng Trang Nguyén 4.0 + Thir thach séng tac cau chuyén
-+ Dodn dd vt qua hinh énh Mo nhd hoo tép cho bé -+ Té thé cuc mdingay cing bé PRECENT TO GOAL
06 v bang tho +Kiénthuc woen 0%
thc vin hoa,ich sir |
Myc picH MyC DicH MUYC DicH
e (e it ettt 1 S B et S R 5 e e o e 0 P . e
4 /& Tiéng Viét dung vé Tiéng Viét tiéu hoc. a vé Tiéng Viét
061 v6i Khn g, cung cap oéc kiéa th i hoc
iéu, ho c6 thé luu 4c ba o tiéu hoc. 5i @ vl
nhau he ¥ i
cha me.
FORMATS HASHTAGS FORMATS T HASHTAGS FORMATS T HASHTAGS
Carousel ¥GiaoDuc #Tieutloc #GiaDinh i ‘ i z i Video ‘ ‘¥GiaoDuc #Tieutloc #GiaDinh
#TrangNguyen #TrangNguyen #TrangNguyen
NoTES NoTEs
oLt e A who s oo
’ ® %@ s
N
16/11 17/11 18/11 19/11
< = Thirthach  ~ Thithach  ~
Mb ta ni dung M5 ta ndi dung M3 ta ndi dung Mb ta ndi dung M5 ta ndi dung Mb ta ni dung Mé ta ndi dung
Céch néi "nguoi thay, - Tim tir sai chinh t& - S&p x&p cdc chit cai dé |- Hudng dan gdp gidy |- Hudng dan lam tam
6" trong cac tiéng dan tao thanh tir ding thanh cac con vat dé thiép tang thay cé gido
toc khac nhau & Viét thuong nhan ngay nha gido Viét
m Nam phan 1 Nam
<m Video M v Carousel v v Carousel v Video M Video v
¢ = =
I Notes Notes Notes Notes Notes Notes Notes
Link Caption Link Caption Link Caption Link Caption Link Caption
Link An phdm Link An pham Link An phadm Link An phdm Link An phadm

Table 13: Proposed Trang Nguyén TikTok master plan and example detail plan
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VI. BUDGET

Below are the actual budget figures. Overall, the event costs did not exceed the budget
outlined in the initial planning. However, the figures have been changed to ensure business

security.
Event budget
STT CONTENT UNIT PRICE  AMOUNT TOTAL AMOUNT
DESIGN 3,550,000
1 Backdrop checkin 2,000,000 1 2,000,000
2 Standee 200,000 4 800,000
3 Invitation 10,000 60 600,000
4 Organization Car 5000 30 150,000
Venue 35,000,000
5 Hall
6 Audio and Lighting
7 Lead screen
8 Delegate table flowers
9 Delegate table drinks 35,000,000 1 35,000,000
10 Tablecloth
11 Red fabric-covered gift trays
12 3 reception tables
13 Miccro
GIFTS 37,000,000
STAFF 5,000,000
21 MC 5,000,000 1 5,000,000
LOGISTICS 850,000
22 Walkie-talkies 50,000 5 250,000
23 10 experience computers 0 10 0
24 WiFi signal 500,000 500,000
25 Power outlets 100,000 5 100,000
MEDIA 13,500,000
26 2 video cameras 2
= 2 photographors 12,000,000 5 12,000,000
28 Video recap 1,500,000 1 1,500,000
29 Touch screen effects video 1,500,000 1 1,500,000
COMMUNICATIONS 24,500,000
30 VTV television - VTV1 3,000,000 1 3,000,000
31 VTC television 3,000,000 1 3,000,000
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32 Hanoi television 3,000,000 1 3,000,000
33 Dan Tri newspaper 2,000,000 1 2,000,000
34 VNEpress newspaper 5,000,000 1 5,000,000
35 Education Times newspaper 1,000,000 1 1,000,000
36 Viettime newspaper - digital media 500,000 1 500.000
association ?
37 Local media 300,000 15 4,500,000
38 Education magazine 500,000 5 2,500,000
FACILITIES 7,850,000
39 Water for the event 70,000 5 350,000
40 Round-trip transportation for 300,000 5 1,500,000
equipment via taxi ? ?
41 Fruit offerings at 2 locations: company 500,000 2 1.000.000
and event venue > >
42 Traditional ao dai for receptionists 200,000 10 2,000,000
53 VIP guest pick-up and drop-off car 300,000 10 3.000.000
rental i i
ADDITIONAL EXPENSES 5,000,000
44 Backup arrangements 5,000,000
Total event cost excluding VAT 132,250,000
VAT 13,225,000
TOTAL EVENT COST 145,475,000
Table 14: Budget for the event "Trang M¢ Twong Lai"
Communication campaign total budget
STT Stage Content Unit Quantity Unit Price Total Amount
Running Facebook Ads 1 pack 1 5,000,000 5,000,000
1 | Stage 1 |Social media content creation article 5 1,000,000 5,000,000
Total event cost 132,250,000
Running Facebook Ads 1 pack 1 2,000,000 2,000,000
2 | Stage 2 |Social media content creation article 5 1,000,000 5,000,000
PR 30,000,000
Total cost excluding VAT 179,250,000
VAT 17,925,000
TOTAL COST 197,175,000

Table 15: Communication campaign total bugdget
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VII. RISK AND ISSUE MANAGEMENT ASSESSMENT

During the communication campaign to launch the Trang Nguyén 4.0 system, some of the
risks that we raised in the issue and risk management section of chapter III occurred and were
handled quite well. In the table below, we have listed the risks we face and their severity.
Dangerous risks affecting campaigns include Misunderstandings, Lack of understanding of the
product and campaign, Slow work progress, Lack of social engagement, Logistical issues and
related risks to the media during the Trang Mo Tuong Lai event.

Category Risk Identification Reason Severity Risk Management Precautionary Plan
Misunderstandi Serving the communication plan for Medi Or‘ngzc cr;crgcvncyt:cf?;nn cka cc:ngs L Department heads organize weekly meetings, training, and dissemination
ispncersiancmg. Tﬁ“g Nguyen 4.0, the company: has . ISR 190 Ye Proo ems 50 tat e Workioad can of working methods, attitudes, and communication.
recruited and d with a series of continue to be handled
Human The training d (R&D d ) will organize 1 1
New employees or even old employees The head of that department or an individual roduct training sessions including the content department (in charge of
ployt ploy P 2 2 2 P 8
resource i 2 i G 3 o i A
Lack of ki ge about |may be confused with the changes from MEdinm from the training department will immediately |building product content), the technology department (in charge of
product and campaign the new Trang Nguyen 4.0 education provide support in the form of personal building the system), the development department (in charge of sales,
system. training to quickly handle the work. customer care), communications & marketing department (in charge of
product promotion)
Engage with team members to gather their M: will need to luate human bilities and qualities in job
Communication products do not meet feedback and insights on the icati to imi. ipl productivity. Revisit the original
. Low o ? b
products. open ion to for the products. Ensure that the
understand the challenges they are facing. requirements are clear, realistic, and aligned with the needs of the team.
Operation
and Slow work progress
production 3 T
= " Review the approval wiorkﬂow t‘o ldenufy" Clearly define the decision-making authority at each level of approval.
Multiple layers of approval required for 'y steps and L0
h . . . N Ensure that | level app: have the to make
campaign materials or decisions, delays : the process to make it more efficient and s ¢ N i
. . Medium . within their scope without constantly seeking higher-level approval.
can occur if the approval process is slow reduce the number of layers involved. Schiedile resular eefingsor chstk s spesitealiv. for the aosesval
or cumbersome. Establish realistic timelines for each approval o G 8 S 5P Y PP
stage. process.
s esmpaigimesagear contear im0t This shows that the previous target audl.en({e
relevant to the target audience, they may research was not accurate, the communications
Lack of Relevance or o 5 & marketing department needs to re-do
4 not engage with it. Understanding the Low %
Poor Messaging 2 3 « i ! customer research, and review the
audience's needs and interests is crucial ) e R :
¢ i communication plans initially established or in
for crafting a compelling message - . B
released publications to find errors. Consumer behaviors and preferences can evolve, so staying current
ensures that your messages remain relevant over time. Flexibility and a
Failing to provide ways for the audience Review and re-evaluate whether the content | Wwillingness to learn from audience feedback.
di to actively engage with the campaign, meets the goal of increasing customer
Audience & |y oy o Engagement such as through social media, contests, (Medium |engagement or not. Make changes as needed
Customer or surveys, can result in a passive such as adding giveaways, more engaging or
tesponse response. controversial Q&A sessions
Review your brand's communication messages
It can come from the Trang Nguyen 4.0 and ensure they accurately reflect the current | Actively engage with kc)j s.takcholdcrs, including customers, partners,
. . .- . state of Trang Nguyen 4.0. If there were and employees. Seek their input and feedback to understand their
Negative Public not living up to expectations or the i : - 5 : : )
Perception brand's communication messages not or catisider ad — betweat
A revising the messaging to provide a more different departments, especially between marketing and product
what the product currently has. el 3
realistic representation. development.
Lack of human resources can occur Prioritize tasks based on their importance and Co.nduct thorough LESOUICS planning eatly in the project. Identify the
3 . - skills and manpower required for each phase and allocate resources
Because Trang Nguyen chooses to urgency. Consider outsourcing specific tasks or 7 5 ¥
Manpower Shortage & s - |Low. i o e % accordingly. Cross-train team members on multiple tasks to ensure that
organize the event themselves instead of hiring temporary staff during peak periods to s 5 $ :
i 2 essential functions can be carried out even if some team members are
hiring outside resources. address short-term manpower shortages. .
unavailable.
Poor planning and execution of event
Event Risk logistics, Sl.lCh as venue s_electmn, Manapersintervene; identify problemsand Identify potential nslss asso.clated W.lth logistics and create contingency
% transportation, and technical ; SRR g A plans for each scenario. This could include backup transportation options,
Logistical Problems i Medium |prioritize important or urgent issues to be i 5 3 : :
can lead to alternative venues, or technical support in case of equipment failures.
: § resolved first. i G
and negatively impact the product Conduct test runs of the event before the official event date.
launch.
. . Invited journalists did not attend the ) Quickly contact these journalists after th(? Proactively contact cfxrly and confirm with .Jour.nahsts.abuut invitations to
Media-related risks event Medium  |event to send sources and ask them to write attend the event. Assign the task of contacting journalists to personnel
) articles. with expertise in media communication.

Table 16: Risk and Issue Management Assessment
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CHAPTER B:

POST-PRODUCTION &
EVALUATIONS



ko

I. IMPLEMENTATION EVALUATION

1. Overview evaluation

Based on the overarching goals and objectives presented in Chapter 3, we have evaluated
our overall results for this communication plan in the table below.

Objectives Results % Completion % Increase*

Increase Trang Nguyen website’s monthly traffic to 2 million 2.61 million:  130.5%
surpass the 2 million mark.
(TSRS X @ Vet Tl Achieve growth on the Trang Nguyén Education 650 1058 163%
WFOVE R G RV Bl Facebook page with a target of 650 new likes and 650 1483 228%
X)) followers, and a total reach of 30,000. 30000 32896 110%
Secure media presence for the launch event in at least 5
. 5 3xx 60%
media outlets
Achieve growth on the Trang Nguyén Tiéng Viét 1000 1053 105% +287.1%
Facebook page with a target of 1000 new likes and 1000 1474 147% +352.1%
. . followers, 5000 total interactions, and a total reach of 5000 6937 139% +37.4%
Sustain 1_3”““_1 Image in 80,000 (about 20% increase). 80000 71678 90% +9.5%
Supporting Vietnamese Increase 5% participation levels in the 1st round of the
L L i ° P ) *okok
anguage Learming Trang Nguyén Tiéng Viét contest. % None X
Diversify content about Vietnamese Language Learning
v v 4
for students
At least 50% of the content in phase 1 addresses the
10 LELTLE WL TR U transformation in brand identity. 30% 52.94% 105.9%
e E ) S LD R D A ([t 50% of Phase 2 content focuses on transitionin
A g 0, 0, 0,
Trang Ng'uyen 4.0, to Trang Nguyén 4.0 50% 74.5% 149%
empowering students to s -
proactively engage in Create content hlghhghtn}g how lear'lg Ng.uyen‘ v v v
learning with educational kst students to actively Partlclpate in their
libraries and games. Increase Trang Nguyén’s website scroll depth to surpass o o o
the 50% mark. 50% 60.26% 120.5%

* Compare to previous period

** Excluding local newspapers or local media outlets.
*** Information is not disclosed due to security reasons
The figure are as of October 11, 2023

Table 17: Overview KPI evaluation

In general, we have achieved numerous positive outcomes. The fundamental goals have
been successfully accomplished, aligning with the established benchmarks during the
Development phase. All objectives have yielded positive results, surpassing the set targets,
especially evident in the key metrics of the website. The performance indicators on both Trang
Nguyén Education and Trang Nguyén Tiéng Viét Facebook channels have also exhibited
significant growth. Only 2 out of the 15 objectives have not been achieved as planned, and 1
out of 15 objectives remains inconclusive due to the company's data security considerations.

In terms of the website, given the nature of the data collection period, we will assess the
website on a monthly basis, with detailed insights presented in section 1.3.

2. Specific evaluation at each phase

2.1 Stage 1 - Phase 1 (August 1st - August 24th): Brand Identity Change
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Criterion

Results % Completion % Increase*

TN Education

Achieve 100 new likes 95

Achieve 100 new follows 100 125 125%

Reach 5000 individuals 5000 6812 136%

Achieve 100 new likes 100 129 129% +63%
Achieve 100 new follows 100 205 205% +83%
Reach 30000 individuals 30000 38355 128% +17.4%
% content address the transformation in brand identity 50% 52.94% 105.9%

Provide user guides and FAQ to prepare for the upgrade to Trang Nguyén: v v 4

Through the table above, it can be observed that we have exceeded targets in 6 out of 7 KPIs,

* Compare to previous period

Table 17: KPI evaluation for phase 1

falling short only in one indicator.

Conversely, we have achieved success in a metric not included in the stated objectives,

namely, engagement with content on the Trang Nguyén Tiéng Viét page. Thanks to new and

compelling content that captivated audiences, we achieved a total of approximately 3200
interactions (almost doubling compared to the previous period) across 19 posts, averaging

about 168

interactions per post.

Hiéu qua

S8 ngudi tiép can @

,4K N 17,4% 3,2K 1 98,4%

38
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quang
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543K °

So'lieu chia nho veé s6' nguai tiép can
Téng

38.355 1 174%
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Chart 14: Trang Nguyén Tiéng Viét Facebook page statistic - Phase 1
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2.2 Stage 1 - Phase 2 (August 25th - September 18th):
New Version Launch and Unveiling Event

Criterion Results % Completion % Increase*
Achieve 300 new likes 300 576 192% +500%
R G UTET 0 Achieve 300 new follows 300 792 264% +528.6%
Reach 20000 individuals 20000 20460 102% +200%

Achieve 500 new likes 500 627 125% +364%

Achieve 500 new follows 500 904 181% +326%

Reach 40000 individuals 40000 34472 86% -11.7%
% content about transitioning to Trang Nguyén 4.0 50% 74.5% 149%

* Compare to previous period

Table 19: KPI evaluation for phase 2

In phase 2, we focused intensively on communicating the technological upgrade of Trang
Nguyen 4.0, as well as the Future Open Status event. Thanks to the positive buzz impact of
these activities and diverse content streams that engaged the audience, we achieved
commendable growth results.

The Facebook page for Trang Nguyén Tiéng Viét has not achieved the desired reach as
anticipated. This can be attributed, in part, to a higher concentration of content related to Trang
Nguyen Education, resulting in a lower reach for Trang Nguyén Tiéng Viét than expected.
Nevertheless, we have successfully met the targets for new likes and follows, demonstrating
positive engagement and growth in our audience.

In addition to tracking overall performance metrics across our communication channels, we
orchestrated the successful "Trang M Tuong Lai" launch event. The event proved to be a
triumph, drawing together a diverse array of esteemed guests, industry experts, educators,
parents, and students. It not only served as a dynamic platform to unveil the features of Trang
Nguyen 4.0 but also garnered substantial media coverage. Moreover, the event yielded
valuable interview content, contributing to our ongoing communication initiatives and
providing essential material for in-depth post-event evaluations. For a more detailed
breakdown, please refer to the dedicated evaluation section in 1.3 of this chapter.

2.3 Stage 1 - Phase 3 (September 19th - October 10th):
Post-Launching and focus on Trang Nguyén Tiéng Viét

With a focus on the Trang Nguyén Tiéng Viét Facebook page, we endeavored to maintain the
achieved figures from phase 2. However, it's evident that the communication impact from the
upgrade to 4.0 was substantial. The initial rounds of the Trang Nguyén Tiéng Viét contest were
optional and conducted online, serving as a launch with limited material for generating media
buzz. Therefore, we fell short of the goal to sustain the numbers from phase 2. Nevertheless,
the slight decrease in metrics in phase 3 is acceptable, considering the significant successes we
achieved in phase 2.

On the other hand, there has been diversity in the content streams related to learning

Vietnamese, encompassing various formats and topics, bringing excitement to children in their
Vietnamese language studies. This not only aligns with Trang Nguyén's development direction
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Results

Criterion % Completion % Increase*

Achieve 250 new likes 250 380 152% -32.1%

4R U001 Achieve 250 new follows 250 544 218% -29.6%
Reach 15000 individuals 15000 17681 118% -12.2%
Achieve 500 new likes 500 298 60% -49.9%
Achieve 500 new follows 500 468 94% -45.6%
Reach 40000 individuals 40000 25694 64% -15%
% increase engagement per post 10% 10.1% 101%

* Compare to previous period

Table 20: KPI evaluation for phase 3

for this academic year but also contributes to achieving the goal of increasing engagement with
the audience.

2.4 Stage 2

Looking from an overall perspective, the proposal plan has been approved and highly regarded
for its creativity, feasibility, budget efficiency, and alignment with the resources of Trang
Nguyén.

3. Other evaluations
3.1 Trang Nguyén website

The reporting limitations stem from the structure of the website analytics system, which
allows data retrieval only on a monthly basis. Consequently, our evaluations will be conducted
on a monthly basis, scrutinizing the growth trends over successive months. It's important to
note that the data source under consideration is the Trang Nguyén website
(trangnguyen.edu.vn).

08/01/2023 - 08/30/

Total sessions Pages per session

58,852 4.65

12.21% wseso

Operating systems

:
-JE O

Excessive scrolling

2.9% of tntal dead cicks

Device: Mobile  Source: trangnguyen.edu.vn

Browser ChromeMobile 05 105

LN

B windows
.o
W i

W Macos

W Other

Chart 15: Trang Nguyén website statistic in August
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1009172023 - 1011/

Total sessions

Pages par session

Seredl dapth

Tima spent

1.66

2,092 bat sessions exchided

® 4" )

Distinct users

S 781,790 o e
T ——
@ 0 % vewe
@ O W ew
5] [m] a Vietnam
& 0 82 Vietnam

Excessive scrolling
1.02% ot seions e excessvesrsiing

B cossions with excesse scroling

5.90

average

M

Dead clicks.

22.53% otsmions hae e icts

N\

W sessions with dead clicks

A Quick backs

39.98% ot sesiors e ik ks

B cessions with quick backs

60.26%

Rage clcks
1.82% ot semions hava nge cicts

W sessions with rage clicks

Popular pages
URL parameters (@ ) Off

[ ————
L RE
D

s §
tpme sangnguyer s th-vang nayen 221

(LTI
o Mo BRI !

eSO
g e hsmisang byt

average

o

o

£ i actm time. 74 mint

W actve inactive

Referrers

srangrquyen ssn
1068148

i
4

i

—

25

g

may

angrguyentengeetn

5451

Operating systems

B windows 591
W podroid e

- o5 o

W s oo

L™ % 6
- Other i &

Chart 17.

: Trang Nguyén website statistic in early October (October 1st - October 11th)

Capstone Project Production Book 104




o

In September, we observed significant growth in key metrics, particularly in the number of
sessions (traffic). This surge can be attributed to the notable publicity surrounding the launch
of Trang Nguyén 4.0. However, another factor explaining this sudden growth is the new
academic year contributing to a concentrated influx of traffic, surpassing the levels
experienced during the summer break.

There is also a slight uptick in both pages per session and scroll depth. In comparison to the
increase in traffic, these metrics mark the accomplishment of an important objective,
indicative of several advantages:

* Enhanced Traffic Quality: The rise in scroll depth and pages per session suggests the
attraction of a substantial volume of high-quality users—individuals who express genuine
interest and engage actively with the website.

* Improved User Experience: The increase in pages per session indicates that users are
navigating through more pages than before. This could be a result of either an improved
user experience or an increased relevance between pages.

* Elevated Content Quality: The observed increase in scroll depth may be associated
with the overall quality of content. If the content on the website is compelling and
valuable, users are more likely to continue their journey, exploring more content along the
way.

* Increased Conversion Opportunities: If the website offers information or products
aligned with user interests, the heightened scroll depth and pages per session can
potentially amplify conversion opportunities. Users are more likely to locate the necessary
information or products, enhancing the likelihood of conversion.

Due to some external constraints, we were only able to retrieve data for the month of
October from the 1st to the 11th, representing approximately one-third of the month's duration.
When analyzing the daily traffic, the continued upward trend indicates the success of our
efforts in maintaining momentum post the launch event. Moreover, there is a consistent
retention of the pages per session metric, coupled with a slight increase in scroll depth. This
underscores the sustained engagement of our audience, demonstrating their ongoing interest
and interaction with our content. These metrics collectively suggest a positive trajectory in
user engagement and satisfaction despite the limited data available for this reporting period.

3.2 Launch event “Trang M¢ Twong Lai”

Attendee Rate:

The event succeeded in engaging over 90% of invited guests, achieving strong attendee that
met targets. Social media outreach were key customer acquisition channels, supplemented by
strong word-of-mouth buzz.

Social Reach and Engagement:

Across Facebook, the launch event generated 94,7% more reach and 44% increased
engagement compared to benchmarks. Live social coverage created high visibility, while
multimedia recap content extended shelf life.
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Chart 18: Facebook Page Metrics for Trang Nguyén Education around the time of the Launch Event

Media Presence:

Launch event news was featured across various broadcast and print outlets such as VTC
News, Vietnam Journal of Education (tapchigiaoduc.edu.vn), Vietnam Education Magazine
(giaoduc.net.vn), VietTimes and some local newspapers. However, an opportunity area
persisted regarding not yet fully achieving presence on Vietnam's leading mainstream outlets
like VTV, and VnExpress.

User Feedback:

Interview results showed 90% of participants rated the event as "excellent" in terms of
experience quality, enjoyment and meeting expectations. The product demo received positive
feedback on usefulness. Constructive inputs regarding opportunity areas were also collected
for optimization.

Product Exposure:

The event featured comprehensive Trang Nguyen 4.0 demonstrations through experiential
zones. These immersive experiences served as proofs-of-concept, conveying the platform's
capabilities effectively to amplify launch impact.
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In summary, collective metrics indicate the launch event delivered against goals across
awareness amplification, community excitement and platform education - providing a
springboard for the next growth phase.

II. COLLECTING AND ANALYZING OUTCOME(S)
OF THE PROJECT

We have collected some opinions from guests participating in Trang M6 Tuong Lai event. The
guests were asked about their impressions during the event and the following specific results
were obtained:

Nguyen Thi Kim Xuyen (parent): “I am quite curious and excited about the launch event of
Trang Nguyen 4.0. I hope that participating with Trang Nguyén will help my children access
and grasp technology faster. [ hope my children will be excited, curious to explore and more
proactive in learning.”

Nguyen Hai Chieu (teacher, parent): “I find Trang Nguyén a useful playground and effective
tool for teaching. As a parent, I feel the passion for education, the young generation and prod-
ucts. I see integrating technology into education as inevitable. I will let my child register and
experience intuitive, vivid lessons, learning and playing very naturally. [ want to bring updated
information about educational methods and progressive ideas of the world to Trang Nguyen,
with many new methods, meeting the practical needs of teachers and students.”

Do Thanh Quynh Chi (student): “I find the new version of Trang Nguyén very good, as I study
the very beautiful cartoon images. I like Trang Nguyén because Trang Nguyén teaches me how
to write poetry and learn Vietnamese folk songs and proverbs.”

History Professor Le Van Lan (professional advice): “Only with development and dynamism
can there be particularly high efficiency and updates. Trang Nguyén 4.0 is a rise to the right
level, right heart, right mind and right position in the current development situation of the
country.”

The participating guests all expressed interest and curiosity about the new Trang Nguyén 4.0
system. They believe that the trend of combining technology with education is inevitable of
the times and Trang Nguyen is on the right track. After the experiential activity, the guests said
they felt fascinated by the game and believed that these games would help elementary school
students be proactive and more easily absorb Vietnamese knowledge.

I1II. POSITIVE AREA AND LIMITATION

1. Positive area

The success of a communication campaign requires synchronized and methodical efforts
across multiple facets. We appreciate the positive outcomes achieved through the diligence of
the entire team. Although there remains room for improvement, below are some aspects we
executed effectively, contributing to favorable results for Trang Nguyén:
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* Successful event organization - A milestone in the entire campaign:

The launch event "Trang Mo Tuong Lai" was successfully organized with the attendance of
experts, teachers, parents and media. This event was a milestone, creating a strong impression
and publicity for the upgrade of Trang Nguyén 4.0.

* [Effective media coverage for Trang Nguyén 4.0, especially on social media and web-
site platforms:
The communication campaign for Trang Nguyén 4.0 achieved relatively good media cover-
age, particularly on social media channels like Facebook and the Trang Nguyén website. Key
metrics like reach, engagement and traffic saw good growth during campaign periods.

* Developed effective content pillars and directions for the two Facebook pages:
Trang Nguyén Tiéng Viét and Trang Nguyén Education:
We established clear content guidelines for scheduling and style - e.g. news at the beginning
of the week, entertainment content on weekends. This created consistency across posts and
helped enhance audience recognition.

Created guidelines for Facebook, website and designs to enable consistent posting:
Guidelines on visual identity, fonts, color schemes and templates ensured communication
deliverables aligned with Trang Nguyén’s new branding, projecting a consistent image across
channels.

2. Limitation

The following section highlights the most pressing communications gaps identified based on
the rebrand launch. We believe acknowledging these constructive limitations will lead to insti-
tuting mitigating processes to fulfill Trang Nguyen’s potential:

*  Media Coverage Limitations:

Press coverage in major print and television media has not been particularly good during the
initial launch phase. Important launch announcements have yet to penetrate top-level main-
stream media such as VTV, Vnexpress and leading domestic newspapers.

* Analytics & Measurement Gaps:

With limited historical benchmarks for campaigns of comparable scale, quantifiable perfor-
mance metrics and impact dashboards are still maturing. More extensive analytics should be
embedded to optimize future efforts.

e Content Pipeline Limitations:

Backup content series and contingency message plans were insufficiently prepared as
fallback options in case of product delays or technical issues disrupting the scheduled launch
timeline.

¢ Limited User-Generated Content:

A gap existed regarding fully catalyzing user-generated content (UGC) and two-way com-
munity conversations. Establishing open forums focused on peer knowledge transfers allows
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harnessing authentic voices beyond Trang Nguyen's singular voice. We've been mindful of
creating media content routes that promote user-generated content (UGC) and two-way com-
munity conversations. However, those routes are few and the results are not really good. Facil-
itating interactions between users multiplies exposure and retention.

* Personalized Communication Shortcomings:

A proposed concept for personalized communication remains in pipeline approval stages -
providing customized student progress certificates/badges as motivational recognition. Such
individualized celebratory content would likely spur immense parent pride and social media
sharing. Thereby helping to communicate for Trang Nguyén 4.0 more effectively.

IV. RECOMMENDATION

Continuous media nurturing:

» Trang Nguyen should establish cooperative partnerships with media agencies, especially
influential ones like VNExpress, ZNews, etc.

» Trang Nguyen can enhance its public image through activities like school visits and Cor-
porate Social Responsibility (CSR) initiatives such as build libraries, classrooms and
donate books to poor children in remote areas; provide scholarships and free courses to
underprivileged students; etc. to garner goodwill with the public, paving the way for more
positive media coverage.

Solution for Limited User-Generated Content:

* Introduce a range of forums or discussion boards tailored to different aspects of Trang
Nguyén 4.0, such as subject-specific discussions, problem-solving forums, and creative
project collaboration spaces

» Trang Nguyen needs additional certificates or rewards for each student when participat-
ing in studying and testing to encourage social media sharing by parents about their chil-
dren’s learning journey. This boosts word-of-mouth and UGC.

* Launch social media campaigns encouraging parents to share personalized success
stories or achievements of their children, creating a positive online narrative.

» Schedule regular live sessions where educators, experts, or Trang Nguyén representa-
tives can interact with users in real-time, answering questions and fostering a sense of
community.

* Increase use of platforms like Zalo and Facebook Messenger for direct customer care
and community building to facilitate organic advocacy and conversations.

» Trang Nguyen should have policies to encourage parents to participate in expanding
question banks, exam questions, libraries, and learning materials for students.

Addressing Personalized Communication Shortcomings:

* Accelerate Approval for Individualized Recognition: Advocate for expedited approval
processes for the personalized communication concept, emphasizing its potential to
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enhance student motivation and parental engagement.

» Trang Nguyen has a "personal profile" feature on the website that allows each student's
learning progress to be recorded. Parents can easily track and receive personalized updates
on their child's results and progress. From there, Trang Nguyen media can create cam-
paigns to encourage parents to share about their children's learning journey.

* Improve an online feedback system via Zalo or Facebook Messenger to gather
student/parent inputs and directly address their concerns in a personalized way

* Develop segments on the website with testimonials from parents about their children’s
learning success stories after using Trang Nguyen to inspire trust.

Flexible planning:

* Maintain a flexible content creation process to quickly create additional content, prevent
risks (for example, products not launching on time, delaying the opening date of a new
round, etc.)

Improve measurement framework:

* Find more useful measurement tools to support effective measurement and market and
customer analysis.

* Develop a quantifiable KPI dashboard that includes awareness, engagement, registra-
tions, and customer satisfaction.

* Deploy deep social listening through proprietary and third-party tools to gather audience
insights.

V. LESSON LEARNT

* The team has the opportunity to experience working in a professional business
environment.

* The team learns skills and knowledge from multimedia communication professors to
apply them to the project.

* The team has the ability to learn how to survey, research, and analyze data.

e The team learns how to handle communication and content on various social media
platforms.

* The team has the opportunity to work with and engage with media organizations to
enhance communication and diplomatic skills.

* The team learns how to facilitate connections between different departments.

* The team learns how to organize an event systematically and understands the intricacies
of event planning.

* The team has the chance to further explore how to build communication campaigns,
create content, and write in an engaging manner.

» The team gains experience in an educational environment, especially in Vietnamese, to
grasp and understand more about the Vietnamese language.
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CONCLUSIONS

The team had the opportunity to apply the knowledge acquired in the field of Multimedia
Communication at FPT University Hanoi, such as teamwork skills, analytical skills, research
skills, and communication campaign skills, into the project. Additionally, the team had the
chance to gain practical experience in the educational environment, particularly deepening
their understanding of the Vietnamese language. This allowed us to engage in social media
communication campaigns, event organization, and assess the effectiveness of communication
after the campaign.

Ultimately, our dedicated endeavors aimed to fortify Trang Nguyén's position in the
education technology sector and elevate the introduction of Trang Nguyén 4.0. Through
strategic communication initiatives, we aimed to not only meet but exceed the expectations of
Trang Nguyén, contributing to its continued success in shaping the future of Vietnamese
learning and education in Vietnam.
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CN | 20/08 | 19h00 |Tiéng Vit Chii diém tuc ng, thanh ngir THU THACH: HIEU PUNG NHUNG CAU TUC NGU, THANH NGU BON GIAN
P = % -
T4 | 23/08 | 19h00 ch:‘l,:'}‘lg I }'(‘)"“g bao lich ning cap Trang Nguyén | 15N BAO: TRANG NGUYEN NANG CAP HE THONG VAO NGAY 25/08/2023
[ Sén phim Huéng din ding ky tai khoin Infographic: HUONG DAN PANG KY TAI KHOAN TRANG NGUYEN 4.0
Sén phim Huémng din reset mit khiu Infographic: HUONG DAN LAY LAI MAT KHAU TAT KHOAN TRANG NGUYEN
TS5 | 24/08 Sén phim Huéng din vao thi/hoc Infographic: HUGONG DAN VAO THI/VAO HOC TRANG NGUYEN 4.0
T o I PR £ Chi chua dy 24 gid nira, ching ta s& dugc trai nghigm phién ban Trang Nguyén 4.0 - budc birt pha
14000 ERiREllEl gt Dém newoc 1 ngdy ning cap TN 4.0 phat trién h¢ sinh thai gido duc két hop cong nghé thyc té cia Trang Nguyén.
T6 | 25/08 | 09h00 ;rl:}(;l;lg e 88 Théng bio chinh thirc ning cAp TN 4.0 | THONG BAO: NANG CAP THANH CONG PHIEN BAN MGI TRANG NGUYEN 4.0 BETA
jEcuEbec 8 Topic hd tro khéch hang TOPIC HO TRG TRANG NGUYEN 4.0 BETA
T7 | 26/08 chinh
Sén phim Trang Nguyén 4.0 ¢6 gi méi Bang so sanh nhiing cai tién, ning cAp ciia Trang Nguyén 4.0
UVTRL L 8 SRl Hudng din tham gia sy Ki¢n thang 8 Infographic huéng din SU'KIEN THANG 8 - HUONG DUCONG KHAT VONG
T2 28/08 . B . . . Infographic huéng din choi game Tai Ba Gang
JL) U Sin pham Huéng din choi game Tii Ba Gang CHOI “TUI BA GANG” - RUGC NGAN KIEN THUC
THONG BAO NGHI LE 2/9
Théng bio A PR . Trang Nguyén tran trong thong béo lich nghi 18 2/9 nhur sau:
T4 | 3008 | 19000 Théng bdo lich nghi 2/9 O Thoi gian nghi 18: Ti ngay 31/08/2023 - 04/09/2023
O Thdi gian 1am viée lai: 05/09/2023
Ba me cling céc con thir tai dién vao chd tréng véi ciu tuc ngit nay nio:
Té6 01/09 19h00 P6 vui cung Trang “Con c6 cha nhu nha c6 néc
Con khong cha nhu ... dit dudi”
Infographic khéa hgc méi Trang Nguyén | Infographic so sanh wu diém va sy ning cp ctia céc khoa hoc Trang Nguyén 4.0 so v6i nhitng nam
CN | 03/09 | 19h00 :
4.0 hoc trude
Y S, CONG BO GIA TRANG NGUYEN TIENG VIET NAM HOC MOI
I 09100 Cong bo gid khoa hoc TNTV Chi véi 800K TANG CON CO HOI SANG TAO VA PHAT TRIEN
jLocnzhse Théng bio lich mé vong 1 Trang Neuyén | 4y 8/09 . MUNG NGAY TIENG VIET - MO VONG 1 TRANG NGUYEN
chinh Tieng Viét
Tin tirc - Sw kién Tin khai giang Chum anh BLD Trang Nguyén dén thim céc truong
3 | 0509 UU DAINGAP TRAN - TUU TRUONG HAN HOAN i}
JE30 Sén phidm U'u dii tyu trudng TRANG NGUYEN CHINH THUC MG BAN GOI HOC TRANG NGUYEN TIENG VIET VOI
UU PAI DAC BIET
4 | 0609 | 16000 [rTEREEN Huéng din mua khéa hoc TNTV ﬁfgigmphic: HUGNG DAN VAO MUA GOI HOC TRANG NGUYEN TIENG VIET NAM HOC
TS5 | 07/09 | 19h00 ch:ll?:lllg LED Théng béo 18 ra mit Trang Nguyén 4.0 | THONG BAO: TRANG MG TUONG LAI - "CHAM" PEN TUONG LAI
08100 [ Chinh thirc mé vong 1 Trang Neuyén THONG BAO: CHINH THUC MG VONG 1 TRANG NGUYEN
chinh Tieng Viét
T6 | 08/09 [UU DAL PAC BIET]
IV San phim Chwong trinh wu dii Trung thu = Chuong trinh TRUNG THU CUNG TRANG - RANG RO TUGNG LAL tir 20h ngay 08/09
dén 23h59 phit ngay 30/09/2023
Théng bo THONG CAO BAO CHI
08h00 chl’nhg TCBC I& ra mit Trang Nguyén 4.0 L& ra mit He théng gido duc truc myén Trang Nguyén phién ban 4.0
T7 09/09 Su kién “Trang m6 tuong lai”
JIEGuElkac 8| Lé ra mi Trang Nguyén 4.0 - Trang M& | oy 5o TRANG MO TUONG LAI - TRANG NGUYEN 4.0 CHINH THUC RA MAT
chinh Twong Lai
Tiéng Viét ~ | Thir thach Tiéng Vigt THU THACH TINH MAT - BAT CHU VOI CAU DO NHA TRANG!
T3 | 19/09 . . ” Théng bio sy ki¢n thing 9 "Hoa sira THONG BAO MO [SU KIEN THANG 9] LUYEN TAP TIENG VIET VOI “HOA SUA NONG
)V Tin tirc - Sw kién ~ o
s ndng nan" NAN
T3 | 26/09 | 09h00 ARSI Thong bio mé vong Thir tai [THONG BAO] MG THU TAIL: LUYEN KIEN THUC - REN KY NANG
MUNG TET POAN VIEN - AN YEN HANH PHUC
T6 | 29/09 | 18000 ENTRITIETINGRA Tét Trung thu “Trung thu 12 Tét doan vién
Nha nha sum hop an yén dong diy”
A A
T4 | o410 | 17000 ENRCERTIICT :i;i“lg{?l%';yie“ trao hoc bong cho 228 hoc | 1y 146 (a0 hoc béng cho 228 hoc sinh quan Thanh Xuan, huyén Ba Vi, huyén Quéc Oai
TS | 05710 | 03h00 |RAECKARIM M vong 2 Trang Neuyén Tiéng Viét | THONG BAO: TRANG MG VONG 2 - BE CUNG THI TAI
T7 | 07/10 | 19h00 |Tiéng Viét Tuc ngit - thanh ngir Téng hop tuc ngit - thanh ngir vé tinh mAu tir
CN | 08/10 | 19h00 |Tiéng Vit Tiéng Viét qua bai tho Me Y nghia bai tho Mg - Phan Thi Thanh Nhan
- Ky niém Giai phong Thia d6 10/10
T3 | 10110 | 09000 Gidi phéng Thii d Két hop céc cau d6 vé dia danh lich sir tai Ha Ngi

3. Side project Trang Ké Ban Nghe

TIMELINE ( thi 3,5,6 diang 2 bai/ngay, thir 2, 4, 7, CN déiing 1
bai/ngay)
Théng 9
Thi | Nedy T";:f:‘“ Néi dung Losi bai ding |Dang hién thi Link Content Link Visual
Nhiing 16i ma phu huynh thuong mic phai | ; . 1 4nh X 3 didu ma cha me khong nén )
11630 khi huéng din con tré doc séch Anh +caption | 500,000 | = lam khi doc sich cing tré X Link
Tht 4 | 30/08 . o Anh + short 1 4nh Nhing 1&i néi, suy nghi trong tré
14h30 Mau chuyén ngan vé me va bé . B 1u6n mang lai niém vui va dong luc Link
caption 900x900 i ot vt
. Nhiéu anh
Tha5 | 31/08 Recap budi doc sach ngay 30/08 -
1 video




~ 3 MEO CO BAN CHO BO ME

5 meo giup con t(')m tat trhong tin hi¢u qua Anh + caption 1 anh o i e N BT TG Link
khi doc sach 900x900 TIN KHI DOC SACH
Tha 6 | 01/09 hoat d . N ah v 5DIEU CO BAN HANG
5 hoat dong gian don gitp con yéu thuwong | ; . 1a NGAY GIUP TRE QUAN TAM .
bén than minh Anh +caption | 505,900 BAN THAN HON: BO ME CUNG Link
LUU Y NHE v
) Bai tho v& ngay 02/09 Anh + caption
Tha7 | 02/09 - 1 - -
Feedback cua phu huynh vé buéi TKBN Anh + caption
Chu nhéat | 03/09 Feedback ciia phy huynh v& budi TKBN | Video + caption 9 01 011191(1) 0
. 3 . i $ DOC THO DOAN TU CUNG .
mie2 || O D6 vui cubi tuln, 6n nhanh bai cii Anh - BE & Link
. © 3 KHUNG GIG PHU HGP
14h 3 khung gi¢ giup con doc sach hiéu qua Anh 8 GIUP CON POC SACH HIEU Link
Thi3 | 05/09 _ ] i QUAD
Bai vé cau chuyén tiép theo trong budi X
20h TKBN t6i Anh
3LOI fcu TU VIEC BO‘ME
Thi 4 06/09 14h DPoc sach va tao ra thuc hanh cung con Anh + caption POCS A%Tl%ﬁ%ggg HV}\II{?H Link
) 14h . ) Nhiéu anh
Thi 5 07/09 Recap budi doc sach ngay 06/09 -
20h 1 video
b ) P N % 3 KHONG GIAN LY TUGNG
2 3 khéng gian ly tudng giup con doc séac! i . CHO CON PQC SACH HIEU .
Thir 6 08/09 20h hiéu qua Anh + caption QUA: BO ME HAY CUNG Link
THAM KHAO %
The7 | 09/09 20h Feedback ctia phy huynh v& budi TKBN Anh + caption
Chii nhat | 10/09 20h Feedback ctia phy huynh vé bubi TKBN | Video + caption
) & 3 LGIiCH BO ME NEN BOC
Thir 2 11/09 20h 3 1oi ich doc sach cho con trude gid di nga | Anh + caption B SACH CHO CON TRUGC GIG BI Link
NGU &
K¥ néng van dong tinh va 3 cach gitip con | ; . @ 3 CACH PHAT TRIEN VAN .
PR + - :
o phat trién van dong tinh tir som Anh + caption DONG TINH SGM CHO CON ¢ Link
The3 | 12/09 B v o chuvén 1140 fhoo tronz bubi
a1 Ve cau chuyen ticp theo trong buol 2 .
20h TKBN t6i Anh + caption
14h N i . Nhiéu anh
Tht 5 14/09 Recap budi doc sach ngay 06/09 -
20h 1 video
~ o5 N A » NHUNG KY NANG CON
Thie6 | 1509 | 14n | Nhingkynangconhocduge tir Trangké | 2 4 coniion & HOC PUGC TU TRANG KE Link
Ban nghe BAN NGHE &
Tht7 | 16/09 20h Feedback ctia phy huynh vé bubi TKBN | Anh + caption
Chu nhét | 17/09 20h Feedback ctia phy huynh vé bubi TKBN | Video + caption
3 X @ 3 MEO GIUP TRE TU' TIN
14h 3 meo giup con giao tiép hiéu qua Anh + caption 8 TRONG GIAO TIEP: CHA ME
The3 | 19/09 _ _ i CUNGLUU Y@
20h Bai vé cdu chuyén tiép theo trong budi
TKBN t6i
X ¥ 3 CUON SACH CON NEN
The 4 | 20/09 20h 3 loai sach con c6 thé doc trude gid di ngi B POC TRUGC GIO BI NGU: BO
ME CUNG LUU Y &
14h . ) . Nhiéu anh
Thir 5 21/09 Recap buodi doc sach ngay 06/09 -
20h 1 video
Tha 6 | 22/09 20h Nhirng san phim séng tao ctia con Anh + caption
The7 | 23/09 20h Feedback clia phu huynh vé budi TKBN | Anh + caption
Chu nhat | 24/09 20h Feedback ctia phy huynh vé budi TKBN | Video + caption
Tha 4 20h Tao méi trudng doc sach tai nha cho con Anh + caption
20h Nhitng kho'énh‘khic déang }:éu cua con khi Anh + caption
tham gia cung Trang ké Ban nghe
, ) 3 BQ KY NANG GIUP CON
14h Tips phong ngira dau mat dé cho con Anh + caption B PHONG PAU MAT PO: BO ME
HET SUC LUU Y3£
20h Gi6i thiéu ndi dung trong budi TKBN tiép Anh + caption
theo
meme:
- Con t6i dAu tudn X .
.. 2 +
T [ g ey aag| /oD + caption
choi tung bing)
.. i . Nhiéu anh
Recap buodi doc sach ngay 06/09 -
1 video
3 meo gilip tré doc truyén truyén cam Anh + caption
Hiy ciing b me check xem 1 thang qua .
con da 1am dugc nhitng hoat dong gi cé ich | Anh + caption

nao?




TIMELINE TRANG KE BAN NGHE - CUQC THI KE CHUYEN THANG 10

- k o . K Link bai Link bai
Giai doan Ngay Keyword Ngi dung Loai bai ding Link Content Link Visual dling fanpage| diing web
_ = KHOI PONG CUOC THIKE
27/09 Gi6i thiéu cuge thi Anh + caption B CHUYEN “GUI THANG 10 TRIEU LOI Link Link Link
YEU THUONG” ==
Thay b6 nhan di¢n cuge thi + Thoi “GUI THANG 10 - TRIEU LOI YEU
Kick-off cudc thi gian dang ky + Cach thirc tham gia + | Thay 4nh bia + caption | & THUONG” QUA NHOUNG TAM TiNH Link Link Link
2009 Thé 1§ + Gidi thuong CUA CON
i . - D dai video ] % [TRANG KE BAN NGHE] CACH
Thé 1¢ video yéu cau - N§i dung video ciia con: ké chuyén, Anh + caption B THUC VIDEO DU THI “GUI THANG 10 Link Link Link
doc tho, hat, v& tranh, nin hinh,... - TRIEU LOI YEU THUONG” %
CACH THUC NQP BAI DU’ THI KE
. . . . CHUYEN “GUI THANG 10 TRIEU LOI . . .
01/10 FAQ ctia phy huynh Céch ndp bai thi sao cho hop 1& Dang inforgraphic YEU THUONG”: BO ME H AY CUNG Link Link Link
LUU Y
. B Lo o £ P 3 BO KY NANG GIUP CON PHONG
0210 | Phong chong daumat do cho |5 bién phép phong chong daumatds | py oy sooranhic | @ PAUMAT BO: BO ME HET SUC LUU Link Link Link
cho tré tai nha theo bg y t€ 3
A s A & KHAM PHA CUQC THI KE CHUYEN
03/10 Giithitucude i [Lichquay 1 videonei i g vé | Vide0+capion +word | o ONLINE “GUI THANG 10 “TRIEULOL | 1, Link Link
o of mouth YEU THUONG” CUNG CO LIEN VA CO = - =
cudc thi)
MO %
03/10 Tuyén bai ¢6 dinh TKBN | Tém tit cdu chuyén tuin nay Link Link Link
Truée | 01/10 - - . - e d chuvd 3 MEO HAY GIUP CON THAM GIA
cuge thi| 10/10 | 0470 | ™60 8ip bé trtinsing tao |4 meo gilip bé ty tin ke chuyén sing Anh + caption 8 KE CHUYEN SANG TAO: BO ME HAY Link Link Link
céu chuyén tao a
LUU Y
05/10 Tuyén bai ¢b dinh TKBN  |Bubi doc sach tuin nay c6 gi Anh + caption
Thong bao thoi gian ngp bai 4 a1a . . . Chi cdn 5 ngay nira théi 1a cong giri bai dy . .
05/10 duthi Con 5 ngdy dé nop bai dy thi Video + caption 8 thi déng rdi... Link Link
05/10 Tuyén bai cb dinh TKBN  |Recap tuin 8 Video + caption
% 5PIEU CON PUGC THUC HIEN KHI
Tham gia cudc thi gitip bé diéu|5 diéu bé duge trai nghiém qua cudc . THAM GIA CUQC THI KE CHUYEN . . .
06/10 g thi Dang dnh + caption ONLINE “GUI THANG 10 TRIEU LOI Link ik Link
YEU THUONG” LA Gi
e
o710 | Meo P bé e lin ruGe Ong g ey gigp b o tin e ng kinh Inforgraphic | B %4 MEQ GIUP CON TU TINTRUSC ... Link Link Link
Ba, me va chi géi déng vai tro |Ba, me va ¢d gido dong vai trd quan . ¥ BA, ME VA CHI GAI PONG VAI
07/10 | quan trong nhu thé néo trong |trong nhu thé ndo trong cudc séng Anh + caption 8 TRO QUAN TRONG NHU THE NAO Link Link Link
cudc song cua con clia con TRONG CUQC SONG CUA CON
08/10 Tuyén bai cb dinh TKBN | Video HS Video + caption
08/10 Tuyén bai cb dinh TKBN | Video HS Video + caption
09/10 Thong bal ;:)3‘; ‘rlféy dé nop ;Fhl-inéng bao con 1 ngay dé ndp bai du Anh dém nguoc B Bai countdown 24h Link Link Link
i # CACH THUC BINH CHON HQP LE
10/10 FAQ ciia phy huynh Cich dé binh chon hop 1& Dang anh so sinh B CHO CON: BO ME HAY CUNG LUU Link Link Link
Y<
% NHUNG QUY TAC TiNH GIAL
A i . CUQC THI KE CHUYEN ONLINE “GUI . .
- 40% 9
11/10 Céch thirc cham giai 40% twong tac + 60% BGK. Anh + caption =] THANG 10 - TRIEU LOI YEU THUGNG” Link Link Link
12/10 Gidi thigu BGK cham thi B4t mi tén cac vi BGK Anh Link Link Link
Cam nghi ctia PH vé cugc thi Link Link Link
Trong | 11/10- i N R . R
cupe thi | 1910 | 11/10- Piing cic bai du thi Tép trung vao ddy twong téc cho | Thiét ké 1 khung sin cho video (nhw thiét ké intro, outro, tén thi sinh,
19/10 2 v cdc bai dir thi mii s6, cich thirc binh chon,...)
Phong vin BGK phéng van BGK khi cham bai, cim Anh + text Link Link Link
nghi cia BGK
19/10 R 4o . |Théng bso déng céng binh chon bai
Théng bio k:;“;“ vong binh |4 ini va théng bo dén chi két qua Anh +text Link Link
o duoc tiét 16 vao ngay 20/10
. ¢ . < | Thiét ké kiéu byc nhan
20120/10| THONG BAOKET QUA | Lhongblokét qui cude thi +tagén | oiirp s anh ciia Link Link Link
phu huynh c6 con dugc giai céc bé)
Cam nhén ctia phu huynh vé cude thi
M3t bai twong tac véi phy  |va cdm nhdn vé phén thi cia con N . . . .
uno uynh minh (i d ligu lam truyén thong Anh + text Link Link Link Link
cho bai tiép theo)
o https:, 1 ment/d/1DyNHHD
Phuong php day con quahinh | py o ohan day con qua hinh dnh Video+Text | NncDJuP-zXIVOFAQBOY:8SUodNIZMB2My | Link Link Link
anh va cac trd choi NP N "
va céc trd choi 5tY/edit
. i v dii s o https://docs.google.com/d d/10PTRb_n
Ding bai conké lai cdy | Ban nhé k¢ laf cdu chuyén Sy tich Video + Text Qlny9evsk_IwjOZbqeOCKGSGM3WHMAEWn |  Link Link Link
chuyén Sy tich hoa ciic trang |hoa ctc trang SBE/edit
e Bo hoat dong trong 15 ngay lién tiép o R . . .
Tri 4n t6i cdc phy huynh gilip b me day tré tai nha List cac hoat dong Link Link Link
N . . . Anh cap man hinh
Thong béo nhitng thanh qua |Loi cam on téi cdc quy phu huynh va P N . B
20h 23/10 ota cuge thi hig fecdback ding oo comment tir bi trugc Link Link Link

do




I1. FACEBOOK STATISTICS
1. Trang Nguyén Education

S8 ngudi tiép can ©
So sanh s6 nguai tiép can trong khoang thasi gian nay véi khoang thasi gian trudc dé.

© 56 nguai tiép can trén Facebook @

32.896 1+ 2

40.000

30.000

20.000

10.000

11Thang 8 31Thang 8

S6 ngudi tiép can trén Facebook

B Xem thém v hiéu qua ctia ndi dung

% S6 ngudi ti€p can tra phi @

439 T 100%

Hangngay ~ Céngdén (@

20 Thang 9 10 Théng

= S6 ngudi tiép can trén Facebook

@ Luot thich Trang Facebook @

6.626 7.333

Luot theo d&i @

1.483 T 2.6K% 26 T 116,7%

100 3

0 0
11 Thaag Bha2g BhatThang 10 11 Théng 8 31Thang 8
Lugt theo

doi

Lugt theo
dai

56 ngudi khong theo ddi trang c4 nhan hoac Trang
Facebook

Lugt thich méi trén Trang Facebook ©

1.058 + 240

40

11Thang 8 31Thang 8

2. Trang Nguyén Tiéng Viét

Hiéu qua

S6 ngudi tiép can @

71,7K 495

Lugt tuong tic véi ndi dung @

6,9 K 57.%

@ 56 ngudi theo di trén Facebook @

S6 ngudi khong theo dai trang ca nhan hoic Trang Facebook @

20 Théng 9 10 Thang

56 ngudsi khong theo ddi trang ca nhan hoac Trang
Facebook

20 Thang 9 10 Thang

Lugt thich mi trén Trang Facebook

Hangngay  Céngdén (1)

Lust clii

-

Nguéi theo d6i @
Tron dai

54,4K

80.000
S&'liéu chia nhé vé sé' ngudi tiép cén
60.000
Téng
40.000 71.678 1 95%
20.000 TUr s ngudi xem ty nhién
71.316 © s9%
11 Théng 831 Thang 820 Théng 910 Thang 10
ang ang ang ang Tir quang céo
- iOu(ji Tusénguei Tién 0 o%
Ej R xem tu nhién C|’ 9
tiép can cao



Lugt thich va theo d&i méi

Lugt thich méi trén Trang Facebook (i)

80
60
40

20

6 Théang 8 16 Thang 8§ 26 Thang 8 5 Thang 9

Lugt truy cap

Lugt truy cép trén Facebook (i)

6 Théang 8 16 Thang 8 26 Théng 8 5 Thang 9

III. WEBSITE CONTENT

& Xuat -

5 Théng 10

& Xudt =

PIC Chuyén muc Topic Key words Progress Link
Tudn |Day con yéu throng |Cach dé cha me khong phai can 16 ma con vin ngoan khéng phai ning 15 ma con vin ngoan Bail
Tudn |Day con yéu thuong |6 cdch hanh xir ciia cha me gitip con tré thanh dira tré ty tin gitp con tr¢ thanh dira tré ty tin Bai2
Tuén Day con manh khée |7 nguyén téc vang cha me¢ Nhit day con tré trudng thanh cha me¢ Nhét day con tré trudng thanh Bai3
Tuén |Dacon manhkhée |4 bi quyét nuoi day con thanh cong cia b me Do Thai nubi day con thanh cong Bai4
Nhét |Day con thanh tai |5 nguyén tic vang gitip cha me tao théi quen doc sach cho tré tao thoi quen doc sach cho tré Bai 5
Nhét |Day con yéu thuong | Top 10 phim thiéu nhi hay va § nghia danh cho bé phim thiéu nhi hay va ¥ nghia Bai6
Nhét |Day conthanhtai |Cha me c6 loi gi khi cho con hoc truc tuyén? cha me ¢6 lgi gi khi cho con hoc truc tuyén Bai 9
Tii |Dayconthinhtai |3 didu gitip cha me ddng hanh cing tré trong qué trinh trhoc | déng hanh cang tré Bi 10
Tai Day con manh khoe |3 meo tao thdi quen 8t ma cha me nén day cho tré tao théi quen bt Bai 11
Nhat 4§ ning quan 1 16p hoc hiéu qua danh cho gido vién tiduhoc  |k§ nang quan 1y 16p hoc Bai 12
Nhat Chuén bj tru trudng: 4 c4ch dé thiy c6 chit dong hon! chuén bi twu trudng Bai3
Nhit Sir dung cong nghé trong gidng day: U diém v thich thire cong nghé trong giang day Bai4
Nhat 3 c4ch gitp thiy c6 rén luyén tw duy phan bién cho hoc sinh rén luyén tu duy phan bién cho hoc sinh Bai 5
Tai 4 meo hoc tap tai trudng thiy c6 c6 thé day tré meo hoc tp tai trudng Bii6
Tai 5 buée dé day hoc sinh khi gap 13i sai thiy c6 hiy 4p dung ngay |day hoc sinh khi gap 13i sai Bai7




IV. WEBSITE SEO GUIDELINE

CAC YEU CAU CO BAN BAI VIET CHUAN SEO

STT NQIDUNG CHI TIET
- Bling chinh ta.

, a A A~ v, 1K z PEIRTE) z A A A x s A
1 CHINH TA - blng yéu cau ve gd word nhu dit dau lcach sau 7, 7 hay céc yéu cau vé can chinh, le.
- https://www.slideshare.net/Inquang/qui-tac-tieng-viet
- Sir dung danh xung “ba me”. Khong sir dung “phu huynh”
- Ut tién tir khoa dai (dinh hudng cia Trang Nguyén)

2 TU KHOA CHINH - Tir khéa chinh phai xuAt hién trong tiéu dé, sapo, ndi dung va két luén. Tn suét 5, 7 1an véi bai viét tir 800 - 1000 chit.
Kich thudc anh: chidu ngang trén 800px. Anh bia kich thwéc fix 800x600
3 HiNH ANH Kich c& dnh: 150 - 300 kb

Pinh dang anh: JPG
Tén anh: ghi theo form: tu khoa 01, tu khoa 02... Vi du: lam dep bang dau dua 01, lam dep bang dau dua 02...
- Tiéu @& wu tién c6 sb
- Tiéu d& c6 do dai tdi wu tir 50 dén 70 ky tur
- B¢ dai cua cac cau wu tién dudi 20 tir
LUUY -Dodaicual QOan uu tién dudi 300 tir
- Tur khoa rai déu trong bai, tranh tap trung vao 1 doan
- Bai viét tir 800 - 1000 chit s& st dung 1 anh bia va 1, 2 anh mé ta bén trong. (chia déu anh trong bai viét)
- Ding bai trén hé thong sir dung c& chir 19 va font chir Arial, in d4m cic tir khéa, Heading
- Ghi ngudn céc content tir Téo Gi4o Duc va nhom gido vién Viét Nam.
5 CAC LOI THUSNG GAP | St dung axlh Cf’) logo cua thuong hiéu khac
- Chinh ta, lap tir

V.IN-DEPTH INTERVIEW WITH TARGET AUDIENCES
RESULT

BANG CAU TRA LOI KHAO SAT CAC NHOM
POI TUQNG MUC TIEU

Kinh gui Quy Anh/Chi,

Chung t6i 1a nhém sinh vién chuyén nganh Quan tri Truyén thong Pa Phuong tién, truong
bai hoc FPT Ha Ngi. Hién nay, ching t61 dang trién khai nghién ctru khan gid muc tiéu nham
phuc vu cho chién dich truyén thong ctia thuong hiéu Trang Nguyén, rat mong anh/chi danh
chut thoi gian dé hoan thanh ban phong van nay. Tinh chét khach quan cua cac cau tra 10i s&
1a nhitng thong tin chuan xac nhét dé gitip chung toi hoan thanh bao céo nghién ciru. Moi
thong tin ctia anh/chi s& chi dung cho muc dich nghién ctru va khong dung cho bat ky muc
dich nao khac.

I. HQC SINH (céc thong tin chiing t6i thu thap bén duéi da duoc su dong ¥ ctia phu
huynh hoc sinh)

THONG TIN NGUOI TRA LOI PHONG VAN 1

- Ho tén: Cao Bich Phuong

- Gidi tinh: Nir

- Dia chi: Ha Noi

- Chirc niing nhiém vu (lién quan dén van dé truyén thong dang nghién ctru): Hoc
sinh tiéu hoc

- Lop:3

CHI TIET PHAN CAU HOI PHONG VAN 1



o

Cau 1: Em c6 biét t6i cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai khong?

Em c6

Cau 2: Em cho biét thém em biét téi cudc thi qua dau? (thﬁy c0, nha truong, ban be, cha
me, mang xa hoi... )

Me hoéi em ¢6 mudn tham gia thi khéng va em da chon Trang Nguyén Tiéng Viét vi em
thich tiéng Viét

Cau 3: Em d3 timg tham gia cac cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan
Tai chua?

Pang tham gia thi

Cau 4: Em c6 biét cudc thi Trang Nguyén do ai t6 chire, cudc thi danh cho ddi tuong nao,
giai thudng 14 bao nhiéu, cac vong thi, thé thirc cudc thi nhu thé nao?

Em khong biét

Cau 5: Em cam thay minh dat duoc gi khi cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Em duogc 6n luyén tiéng Viét, khi dat dugc giai thuong thi em rat vui va tu hao trudce cac ba

Cau 6: Pau 1a diéu em thich thu ¢ cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén
Toan Tai?

Em thich cac cau hoi bat em phai suy nghi sang tao nhu bai cho tir va ghép thanh nhiéu cau

Cau 7: Pau 1a diéu em cam thay kho khan khi tham gia cudc thi Trang Nguyén Tiéng Viét
va Trang Nguyén Toan Tai?

Bai tap vé tir chi dic diém gy kho khin cho em, con trong qua trinh thi, em khong gap
kho khan gi véi trang web béi vi em duoc co gido va me hd tro.

Cau 8: Em nghi cudc thi can c6 thém diéu gi dé hap dan nhiéu ban hoc sinh tham gia hon?

Em khong biét

Cau 9: Ngoai cudc thi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai, em da
tung tham gia cudc thi nao twong tu chua?

Em thi toan VioEdu va tiéng anh Olympic IOE

Cau 10: Em cam thay cudc thi nay co gi hay va hap dan em tham gia?

Céc ban trong 16p cting tham gia nén em mudn thi dé dat top cao va cudc thi con co thuong
nira

Cau 11: Em d timg dang ky hoc khoa hoc Trang Nguyén Tiéng Viét va Trang Nguyén
Toan Tai chua?

Em chua

Cau 12: Theo tudng tugng ctia em, khoa hoc nay s& nhu thé nao?

Em nghi khoa hoc nay dé 6n luyén cho cudc thi Trang Nguyén

Cau 13: Em nghi ddu 1a diém khac biét cuia khoa hoc nay so v6i chuong trinh hoc trén
truong?

Em nghi khéa hoc nay s& c6 nhiéu hinh anh va video sinh dong hon

THONG TIN NGUOI TRA LOI PHONG VAN 2

- Ho tén: Bui Anh Twong Vi

- Gidi tinh: Nir

- Dia chi: Ha Noi

- Chirc ning nhiém vu (lién quan dén van dé truyén thong dang nghién ctru): Hoc
sinh tiéu hoc



- Lop:S
CHI TIET PHAN CAU HOI PHONG VAN 2

Cau 1: Em c6 biét t6i cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai khong?

Em co

Cau 2: Em cho biét thém em biét téi cudc thi qua dau? (théy c0, nha truong, ban be, cha
me, mang xa hoi... )

Biét qua c6 gido gi6i thiéu nam 16p 4. Lén 16p 5 thi em khong thi Trang Nguyén nita vi co
gido chi dua bon em dang ky thi IOE

Cau 3: Em d3 timg tham gia cac cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan
Tai chua?

Em thi Trang Nguyén Tiéng Viét nam 16p 4

Cau 4: Em c6 biét cudc thi Trang Nguyén do ai t6 chirc, cudc thi danh cho ddi tuong nao,
gidi thudng la bao nhiéu, cac vong thi, thé thirc cudc thi nhu thé nao?

Em khong biét

Cau 5: Em cam thay minh dat duoc gi khi cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Em nghi 1a kién thirc vé cach ding cac cau em dugc luyén va nhd nén khi viét vin em
khong bi viét cau thiéu chil ngir nita.

Cau 6: Pau 1a diéu em thich thii & cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén
Toan Tai?

Em thich bai tap vé chinh ta voi bai chu ngit vi ngit

Cau 7: Pau 1a diéu em cam thay kho khan khi tham gia cudc thi Trang Nguyén Tiéng Viét
va Trang Nguyén Toan Tai?

Em khong nho

Cau 8: Em nghi cudc thi can c6 thém diéu gi dé hap dan nhiéu ban hoc sinh tham gia hon?

Em thich Trang Nguyén c6 nhiéu tro choi hon va ¢ phan thuéng cho bon em nhu VioEdu

Cau 9: Ngoai cudc thi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai, em da
tung tham gia cudc thi nao tuong tu chua?

Em thi tiéng anh IOE

Cau 10: Em cam thay cudc thi nay c6 gi hay va hap dan em tham gia?

Tai vi em theo doi tuyén tiéng anh nén em duoc c6 chon di thi IOE

Cau 11: Em d ting ding ky hoc khéa hoc Trang Nguyén Tiéng Viét va Trang Nguyén
Toan Tai chua?

Em chua

Cau 12: Theo tudng tugng ciia em, khoa hoc nay sé& nhu thé nao?

Em nghi khoa hoc nay dé 6n luyén cho cudc thi Trang Nguyén

Cau 13: Em nghi dau 1a diém khéc biét cua khoa hoc nay so v6i chuong trinh hoc trén
truong?

Em nghi khéa hoc nay chic 1a glong voi trén truong em hoc. Co gido em day cling dung
méy chiéu véi cho choi game nhiéu.

THONG TIN NGUOI TRA LOI PHONG VAN 3

- Ho tén: Pao Vian Thai
- Gidi tinh: Nam



o

- Dia chi: Ha Noi

- Chirc ning nhiém vu (lién quan dén van dé truyén thong dang nghién ctru): Hoc
sinh tiéu hoc

- Lop: 4

CHI TIET PHAN CAU HOI PHONG VAN 3

Cau 1: Em c6 biét t6i cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai
khong?

Em co

Cau 2: Em cho biét thém em biét t6i cudc thi qua dau? (thdy cd, nha trudng, ban be, cha
me, mang xa hoi... )

Biét qua c6 gido nam 16p 3 va 16p 4

Cau 3: Em d3 timg tham gia cac cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan
Tai chua?

Em thi Trang Nguyén Tiéng Viét nam 16p 3 va 16p 4

Cau 4: Em c¢6 biét cudc thi Trang Nguyén do ai td chue, cudc thi danh cho dbi tuong nao,
gidi thuong 1a bao nhiéu, cac vong thi, thé thirc cudc thi nhu thé nao?

Em khong biét

Cau 5: Em cam thay minh dat duoc gi khi cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Em duoc bang khen ctia truong

Cau 6: Pau 1a diéu em thich thu ¢ cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén
Toan Tai?

Em thich bai tap chon céc tir cung loai

Cau 7: Pau 1a diéu em cam thay kho khan khi tham gia cudc thi Trang Nguyén Tiéng Viét
va Trang Nguyén Toan Tai?

Em thdy cac bai tap chinh ta kho va em hay lam nham

Cau 8: Em nghi cudc thi can c6 thém diéu gi dé hap dan nhiéu ban hoc sinh tham gia hon?

Em muén c6 nhiéu phan thuéng hon

Cau 9: Ngoai cudc thi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai, em
da ting tham gia cudc thi nao twong tu chua?

Em da tung tham gia cudc thi Violympic toan hoc

Cau 10: Em cam thay cudc thi nay co gi hay va hap dan em tham gia?

Em khong 10 bdi vi me lya chon cho em tham gia cudc thi nay

Cau 11: Em d ting ding ky hoc khéa hoc Trang Nguyén Tiéng Viét va Trang Nguyén
Toan Tai chua?

Em co

Cau 12: Em cam thay khoa hoc nay giup em hoc dugc gi nhiéu nhat?

No gitip em 6n bai cho cac vong thi

Cau 13: Em cam thiy dau 1a nhitng bat tién ma em gip phai trong qué trinh tham gia khoa
hoc?

Em hoc xong bai ma 1an sau lam lai em van quén

Céu 14: Em nghi khoa hoc can thay doi gi dé cai thién chét luong t6t hon?

Em khong c6

Cau 15: Em nghi Trang Nguyén can lam gi hd trg hoc tap tét hon cho cac em khong?

Em khong



II. PHU HUYNH

THONG TIN NGUOI TRA LOT PHONG VAN 1

- Ho tén: Nguyén Thi Thoi

- Gidi tinh: Nir

- Dia chi: Ha Noi

- Chirc ning nhiém vu (lién quan dén van dé truyén thong dang nghién ciru): Phu
huynh

- Tubi: 34

CHI TIET PHAN CAU HOI PHONG VAN 1

Cau 1: Mtrc thu nhap cua vo chéng ban la khoang bao nhiéu?

25-30 triéu / thang

Cau 2: Ban di c6 con hay chwa va c6 miy chau, cac chau dang hoc 16p may?

Téi ¢6 hai con. 1 chau hoc 16p 5 tudi 1 chau hoc 16p 4

Cau 3: Ban thuong danh ra khoang bao nhiéu tién dé chi cho cac hoat dong giao duc cua con
bén canh viéc hoc trén truong?

Khoang 1 triéu/ 1 thang cho mdi chau

Cau 4: Ban c6 biét t6i cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai khong?

To1 co

Cau 5: Ban cho biét thém ban biét t&i cudc thi qua dau? (théy cd, nha trudong, ban be, con céi,
mang xa hdi... )

Qua ban be gidi thi¢u

Céau 6: Ban da timg cho con tham gia cic cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai chua?

ROi, con thi Trang Nguyén Tleng Viét nam 16p 3

Cau 7: Ban biét nhiing gi vé cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai?

T6i thay cudc thi ndy kha gidng cudc thi VioEdu va IOE

Cau 8: Ban cam thiy cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai dem lai
nhitng gi cho hoc sinh tiéu hoc?

Chic 1a dé co xat va nang cao nang luc hoc tap cho cac con

Cau 9: Pau 1a vu diém ma ban nhan thdy & cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

T6i thay cac con thi xong s& dugc khen thudng nén cac con rat hao himg va cudc thi cé the
gitip 6n luyén kién thirc trén 16p ciia cac con

Cau 10: Pau 1a thiéu sot ma ban nhan thiy & cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Khong co

Cau 11: Ban nghi cudc thi can c6 thém diéu gi dé hdp din nhiéu ban hoc sinh tham gia hon?

T6i nghi can thuéng nhiéu hon cho cac con & cac vong ngoai

Cau 12: Ngoai cudc thi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai, ban
da ting biét t&i hay cho con tham gia cudc thi ndo twong ty chua?

Toi 6 biét dén cudc thi VioEdu va IOE.

Cau 13: Ban cam thay cudc thi d6 c6 diéu gi khac (6t hon, chua tt bang) so véi cudc thi cua
Trang Nguyén?



o

Cac cudc thi ndy c6 thém phan ddi phan qua sau khi lam bai thi nhu tip vo, hop bit, binh
nudc giit nhiét, giu bong, 6

Cau 14: Ban di timg dang ky hoc khoa hoc Trang Nguyén Tiéng Viét va Trang Nguyén Toan
Tai cho con chua?

To1 co

Cau 15: Ban cam thiy khoa hoc nay giup con hoc duoc gi nhiéu nhat?

T6i cam thiy khéa hoc gitip con nim dugc cac dang dé trude khi bude vao cac vong thi cia
TNTV

Céu 16: Ban cam thdy dau la nhiing bat tién ma ban va con gip phai trong qua trinh tham gia
khoéa hoc?

T6i cam thay bai giang hoi it tuong téc, hoc truc tuyén voi cd gido s& hap dan hon

Cau 17: Ban nghi khoa hoc can thay d6i gi dé cai thién chit luong t6t hon?

T6i mudn bai hoc ¢ thém nhiéu phan qua sau khi lam bai va nhiéu tvong tac hon trong qua
trinh hoc

THONG TIN NGUOI TRA LOI PHONG VAN 2

- Ho tén: Bui Van Ninh

- Gidi tinh: Nam

- Dia chi: Hai Phong

- Chirc ning nhiém vu (lién quan dén van dé truyén thong dang nghién ctru): Phu
huynh

- Tudi: 31

CHI TIET PHAN CAU HOI PHONG VAN 2

Cau 1: Mtc thu nhap ctia vo chong ban 13 khoang bao nhiéu?

40 tri¢u/ thang

Céu 2: Ban di c6 con hay chua va c¢6 may chau, cac chau dang hoc 16p may?

Hai chau 16p 2 va 16p 5 tudi

Cau 3: Ban thuong danh ra khoang bao nhiéu tién dé chi cho cac hoat dong gido duc cta con
bén canh viéc hoc trén truong?

2 triéu cho 1 chau

Cau 4: Ban c6 biét t6i cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai khong?

To61 ¢co

Cau 5: Ban cho biét thém ban biét toi cudc thi qua dau? (thay co, nha truong, ban be, con cai,
mang xa hdi... )

T6i biét cudc thi nay thong qua FaceBook va quyét dinh cho con thi khi dugc thay co goi y

Cau 6: Ban da timg cho con tham gia cac cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén
Toan Tai chua?

Roi

Cau 7: Ban biét nhirng gi vé cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai?

Toi biét day la mdt cudc thi online trén may tinh danh cho hoc sinh. Néu dat giai cac con s&
duogc nha truong khen thuong.

Cau 8: Ban cam thiy cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai dem lai
nhitng gi cho hoc sinh tiéu hoc?



o

T6i nghi 1a kién thirc cho cac con va khién cac con hao htng hon véi viée hoc tap.

Cau 9: Pau 1a vu diém ma ban nhan thiy & cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Cudc thi to chic quy mo 16n, t61 va con dugc hudng dan nhiét tinh nén khong gap kho khan.

Cau 10: Pau 1a thiéu s6t ma ban nhan thiy ¢ cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Cach thure tiép can gan giii hon voi phu huynh dé phu huynh biét vi tré con khong thé chu
dong biét duoc

Cau 11: Ban nghi cudc thi can c6 thém diéu gi dé hdp dan nhiéu ban hoc sinh tham gia hon?

T6i nghi cudc thi can c6 nhiéu phan thudng va di t6i truong truc tiép

Cau 12: Ngoai cudc thi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai, ban
d3 ting biét t6i hay cho con tham gia cudc thi ndo twong tu chua?

Toi biét IOE, VioEdu. Con t6i c6 thi VioEdu.

Cau 13: Ban cam thfiy cudc thi d6 co didu gi khac (tét hon, chua tdt bﬁng) so vOi cudc thi cua
Trang Nguyén?

Tbi thdy giao dién hoat hinh sinh dong, cac cau hoi gan giii v&i chuong trinh hoc cia cac
con va c¢6 rat nhiéu phan thuéng.

Cau 14: Ban da ting ding ky hoc khéa hoc Trang Nguyén Tiéng Viét va Trang Nguyén Toan
Tai cho con chua?

To61 chua

Cau 15: Theo tudng tuong cua ban, khoa hoc nay sé& nhu thé nao?

N6 sé& ra d&, nhu 16 luyén thi cho cudc thi Trang Nguyén.

Cau 16: Ban nghi, khoa hoc nay sé& gitp hoc sinh dat dugc gi?

Céc con sé& c6 su rén luyén k¥, hiéu rd hon vé cac 15i sai

Cau 17: Ban nghi dau la diém khac biét cua khoa hoc nay so véi chuong trinh hoc trén
truong?

Khong

Cau 18: Ban nghi khoa hoc can co diéu gi dé ban va con muébn dang ky hoc?

Can vui vé hon, can ¢ nhiéu phan thuong hon

Cau 19: Ban c6 d& xut khac gi dé Trang Nguyén hd tro hoc tap t6t hon cho cac con khong?

Khong

THONG TIN NGUOI TRA LOT PHONG VAN 3

- Ho tén: Nguyén Thi Hién Hoa

- Giéi tinh: Nir

- Dia chi: Hung Yén

- Chirc ning nhiém vu (lién quan dén van d& truyén thong dang nghién ciru): Phu
huynh

- Tudi: 35

CHI TIET PHAN CAU HOI PHONG VAN 3

Cau 1: Mtc thu nhap cta vo chong ban 1a khoang bao nhiéu?

40 tri¢u/ thang

Cau 2: Ban di c6 con hay chua va c6 miy chau, cac chau dang hoc 16p may?
Bachéau lép 1, 16p 3 va 16p 6



o

Cau 3: Ban thuong danh ra khoang bao nhiéu tién dé chi cho cac hoat dong gio duc cua con
bén canh viéc hoc trén truong?

Khoang 10 triéu cho 3 chau

Cau 4: Ban c6 biét t6i cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai khong?

To61 co

Cau 5: Ban cho biét thém ban biét t&i cudc thi qua ddu? (thay co, nha trudng, ban be, con
cai, mang xa hoi... )

Qua mang x4 hi, thdy ¢6 va cac phu huynh khac

Cau 6: Ban di ting cho con tham gia cac cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai chua?

R0, con thi TNTV nam 16p 5

Cau 7: Ban biét nhimg gi vé cugc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai?

Toi biét day 1a mot cude thi vé tiéng Viét, hoc sinh thi cac vong ddu qua mdy tinh nhu
Violympic va cac Vong sau s€ thi tai truong véi cod gido gidm sat.

Cau 8: Ban cam thay cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai dem lai
nhitng gi cho hoc sinh tiéu hoc?

C6 thém kién thirc, c6 tinh canh tranh dong lyc, danh gia dugc nang lyc ciia minh

Cau 9: Pau 1a uu diém ma ban nhan thdy & cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Qua trinh 6n luyén va thi linh hoat nén céc con c6 thé thi duoc moi lic

Cau 10: Pau 1a thiéu s6t ma ban nhan thdy ¢ cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Dé co tinh cong bang nhat cho hoc sinh, sat véi chuong trinh hoc trén trudng thay vi cho
kién thirc nang cao, nang cao vé toc do, sd luong thay vi lam khé qua thi hoc sinh lai phai di
hoc thém, lam no6 than thién hon dé cac con mong muén duoc di thi thay vi bét.

Cau 11: Ban nghi cudc thi can c6 thém diéu gi dé hdp dan nhiéu ban hoc sinh tham gia hon?

T6i khong c6 ¥ kién thém

Cau 12: Ngoai cudc thi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai, ban
da ting biét t&i hay cho con tham gia cudc thi ndo twong ty chua?

T6i biét cudc thi Violympic

Cau 13: Ban cam thdy cudc thi d6 c¢6 diéu gi khac (t6t hon, chua t6t bang) so véi cudc thi
cua Trang Nguyén?

Con t6i timg thi cudc thi Violympic & trudong. Toi cam thdy cudc thi ndy giéng véi Trang
Nguyén Tiéng Viét.

Cau 14: Ban d3 tirg dang ky hoc khoa hoc Trang Nguyén Tiéng Viét va Trang Nguyén Toan
Tai cho con chua?

R6i

Cau 15: Ban cam thay khoa hoc nay giup con hoc duoc gi nhiéu nhat?

Khoa hoc nay c6 gido dang ky cho con t6i va cac ban sau khi vugt qua vong 3, ¢6 gido bao
rang khoa hoc s& c¢6 kién thirc sat so v6i dé thi nén goi ¥ chung t6i mua cho cac con. T6i nghi
khoa hoc s& gitip con 6n luyén tét hon cho cac vong thi cao hon.

Cau 16: Ban cam thay dau 1a nhitng bét tién ma ban va con gap phai trong qua trinh tham gia
khoa hoc?

Con t61 thuong quén khong 6n thi hang ngay

Cau 17: Ban nghi khoa hoc can thay doi gi dé cai thién chét luong t6t hon?

T6i nghi khoa hoc can c6 nhiéu bai tip 6n tip hon bén canh cac bai giang.

Cau 18: Ban c6 dé xuit khac gi dé Trang Nguyén hd tro hoc tap t6t hon cho cac con khong?

Khong



III. GIAO VIEN

THONG TIN NGUOI TRA LOT PHONG VAN 1

- Ho tén:Vii Thi Ha My

- Giédi tinh: Nir

- Dia chi: Hung Yén

Chire ning nhiém vu (lién quan dén van dé truyén thong dang nghién ctru): Gido

vién

- Pon vi cong tic: Truong tiéu hoc, THCS Xuin Quan

- Tudi: 36

CHI TIET PHAN CAU HOI PHONG VAN 1

Cau 1: Thay/ c6 ¢6 biét téi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai
khong?

To6i co

Cau 2: Théy/ ¢d cho biét thém biét tGi cudc thi qua dau? (phu huynh, nha truong, ban be,
hoc sinh, mang xa hdi... )

Mang xa hdi, nha truong

Cau 3: Cac hoc sinh cua thay/ c6 c6 timg ai tham gia cc cudc thi Trang Nguyén Tiéng Viét
va Trang Nguyén Toan Tai chua?

RO

Cau 4: Thay/ c6 cam thiy cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai
dem lai nhimng gi cho hoc sinh tiéu hoc?

Céc cudc thi cua Trang Nguyén gitp hoc sinh cua t61 duge 6n luyén lai cac kién thirc da
hoc & truong. Ngoai ra, ddy con 1a mét san choi bd ich giup tré giai tri sau nhimng gid hoc
cang thang.

Cau 5: Pau 1a vu diém ma thay/ c6 nhan thay ¢ cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Téi thiy cudc thi giup cac em c6 thém nhiéu tir vung dé sir dung trong cac bai tap lam vin
hon, cac em ciing duge luyén ki nang dat cau chinh xac, day di chi vi ngir. Ngoai ra toi rat
thich cau hoi viét cau theo tir cho sén, nd gitip cic em sang tao va lién két cac tir da hoc voi
nhau.

Cau 6: Ngoai cudc thi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai, thay/
o da timg biét t6i cudc thi nao tuong tu chua?

ROi, t6i biét toi cude thi Violympic va Tiéng Anh IOE

Cau 7: Thay/ c6 da ting ding ky tai khoan khéa hoc Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai chua?

Toi1 da tung dang ky tai khoan khoa hoc TNTV

Cau 8: Thay/ c6 cam thiy khoa hoc nay gitip con hoc sinh duoc gi nhiéu nhat?

Khoa hoc gitp cac con luyén thi sat hon cho cac vong thi sau ctia Trang Nguyén Tiéng Viét

Cau 9: Thay/ ¢6 cam thay dau 1 nhimng bt tién ma thay/ c6 va hoc sinh gip phai trong qua
trinh tham gia khoa hoc?

Céc hoc sinh khé ludi viée 1am cac bai trong khoa hoc, thudng can gido vién va phu huynh
nhic nho.

Céu 10: Thay/ c¢6 nghi khoa hoc can thay doi gi dé cai thién chét lugng tot hon?



o

T6i mong khoa hoc s& ¢6 nhiéu hon cac phan thudng dé kich thich tré nhé hing thu hoc tap
hon.

Cau 11: Thay/ c6 c6 dé xuét khac gi dé Trang Nguyén hd tro hoc tap tot hon cho céc con
khong?

Khong
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CHI TIET PHAN CAU HOI PHONG VAN 2

Cau 1: Thay/ c6 co biét tdi cudce thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai
khong?

To1 co

Cau 2: Thay/ c6 cho biét thém biét téi cudc thi qua dau? (phu huynh, nha trudng, ban be,
hoc sinh, mang xa hdi... )

Cb biét t6i thong qua nha truong, mang xa hoi

Cau 3: Cac hoc sinh ctia thay/ c6 c6 ting ai tham gia cac cudc thi Trang Nguyén Tiéng Viét
va Trang Nguyén Toan Tai chua?

R6i

Cau 4: Thay/ co biét nhimng gi vé cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan
Tai?

Chj biét rang déy 1a cudc thi dugc t6 chirc 1ay cam hing tir 3 ky thi Trang Nguyén th(n
phong kién Huong, Hoi, Dinh. Cude thi danh cho hoc sinh tiéu hoc véi trong tam 1a tiéng
Viét va cac kién thire lién mon.

Céu 5: Thay/ c6 cam thiy cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai
dem lai nhimng gi cho hoc sinh tiéu hoc?

T6i nghi rang ddy s& 1a mot san choi rat bd ich, mang lai kién thirc va giup cac con duge co
sat, canh tranh v6i nhau, nang cao tinh than hoc hoi.

Cau 6: Pau 13 yu diém ma thay/ c6 nhan thiy & cudc thi Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai?

Sat v6i chuong trinh hoc trén 16p cta cic con. Cau hoi 13 rang, d& hiéu déi véi hoc sinh
tiéu hoc. Thoi gian 6n tap, thi linh dong dé hoc sinh 1am quen véi cudc thi. Pay ciing 1a
nhiing diéu chi thay rat thich & cudc thi Trang Nguyén nim nay. R4t phu hop véi hoc sinh
tiéu hoc.

Cau 7: Pau 1a thiéu sot ma thay/ ¢ nhan thiy ¢ cudc thi Trang Nguyén Tiéng Viét va
Trang Nguyén Toan Tai?

Cudc thi cho dén nay chua thay gi bat tién.

Cau 8: Thay/ ¢ nghi cudc thi can c6 thém diéu gi dé hap din nhiéu ban hoc sinh tham gia
hon?



ko

Khoéng co

Cau 9: Ngoai cudc thi cudc thi Trang Nguyén Tiéng Viét va Trang Nguyén Toan Tai, thay/
6 da ting biét t6i cudce thi nao tuong ty chua?

T6i biét t6i cude thi Violympic va IOE Tiéng Anh

Cau 10: Thay/ c¢6 da timg dang ky tai khoan khoa hoc Trang Nguyén Tiéng Viét va Trang
Nguyén Toan Tai chua?

To6i co

Cau 11: Thay/ c6 cam thay khoa hoc nay giup con hoc sinh duoc gi nhiéu nhat?

Khoa hoc gilip cac con on luyén cac bd cau hoi sat hon véi vong thi Trang Nguyén Tiéng
Viét. Ngoai ra, khoa hoc hd trg 6n luyén kién thuc trén 16p cho hoc sinh.

Cau 12: Thay/ c6 cam thay ddu la nhitng bat tién ma thay/ c¢6 va hoc sinh gip phai trong
qua trinh tham gia khoa hoc?

Viéc nhic nhd hoc sinh 6n luyén tai nha can sy gitp strc ctia ca phu huynh boi cac con
chua tu giac.

Cau 13: Thay/ ¢6 nghi khéa hoc can thay doi gi dé cai thién chat luong tot hon?

Khoa hoc nén c6 thém cac phan thuong va cac bai danh gia nang luc hang tuan dé gido
vién va phu huynh nam duogc muc dd hiéu bai cua con

Cau 14: Thay/ c¢6 c6 dé xuat khac gi dé Trang Nguyén hd trg hoc tap tt hon cho cac con
khong?

Khong

Xin chdan thanh cam on!
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Hé thdng gido duc truc tuyén Trang Nguyén
nang cap lén phién ban 4.0
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GDVN- Sang nay (9/9), To chiic gido duc Trang Nguyén da chinh thirc ra mat hé
théng gido duc true tuyén phién ban 4.0 sau 8 nam phat trién.

TIN LIEN QUAN

. Khai mac san chei tranh bién dau tién cho hgc sinh trung hoc co s¢ tai Viét Nam
. Hoc sinh “chéy” hét minh tai s&n choi Tim kiém tai n&ng Tran Nguyén Han

« Lam sao dé san choi khoa hoc |a clia hoc sinh, khéng |a “san dau” clia nha truding?

Séng 9/9, Té chire gido duc Trang Nguyén (Trang Nguyén Education) da chinh thire ra mat hé
théng gido duc truc tuyén phién ban 4.0 (Trang nguyén 4.0).
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