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EXECUTIVE SUMMARY

In the context of Industry 4.0, educational technology has emerged as a powerful force, 

educational libraries and games. 

Spanning from August to October 2023, the communication campaign strategically 

notable milestones, including a monthly website traffic of 2.61 million with a scroll depth 

participate in their learning journey.
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I. PROJECT INTRODUCTION

pandemic accelerated the shift to remote learning, prompting schools to quickly adopt online 

players.

learning experience.

2.1 Overview

2.2 Core commitments
• Vision

• Mission

• Core value
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organized and deployed from the beginning of August until the beginning of the year. October, 

The suitability of our team for the project
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campaign.
•

•
4.0 education system.

•
•

educational products.

1. Background

2. About the company

• Educational Philosophy

The significance of the project for us
• Good opportunity to practice applying knowledge learned at school.
• Accumulate more experience in creating and running communication plans in general 

and for the education sector in particular.
•
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• Vision

• Mission

• Core value

2.3 USPs
Pioneering in Vietnamese Language Online Education  The pioneer in online 

understanding of their mother tongue. This enables the transmission of culture, tradition, 
national pride, and patriotism.

Advisory Council, 

II. PROBLEM IDENTIFICATION
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III. THE STATEMENT OF THE CAPSTONE

targeting parents aged 28 to 38 with children in primary school. Additional target groups 

excluding B2B engagements.

1. Project boundaries

2. Roles of the team in the project
• Responsible for conducting market and customer research
•

2.1 Stage 1
• Responsible for building communication strategies for the social networking platform 

•
•

•

•

•
•

participating in supporting the press section.
•

•
2.2 Stage 2

of 2023.

•

•

•
TikTok platform.

•

The significance of the project for us
• Good opportunity to practice applying knowledge learned at school.
• Accumulate more experience in creating and running communication plans in general 

and for the education sector in particular.
•
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Table 1: Role of team members in the project
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•

•

•
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•

3. Role of team members in the project
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IV. THE STRUCTURE OF THE CAPSTONE

project.

presenting identified challenges and the methodical approaches crafted to address them.

landscape, and target audience, laying the foundation for strategic decision-making in 
subsequent chapters.

content pillar creation before campaign production.

task lists, resource allocation, distribution planning, and risk management.

The significance of the project for us
• Good opportunity to practice applying knowledge learned at school.
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and for the education sector in particular.
•



Capstone Project Production Book 19

As an initial step in the plan, from September 2023, the first two educational programs to be 

Accordingly, the communication campaign to launch new products and launch with many 

organized and deployed from the beginning of August until the beginning of the year. October, 

The suitability of our team for the project
•

in the field of education.
• -

campaign.
•

•
4.0 education system.

•
•

educational products.

The significance of the project for us
• Good opportunity to practice applying knowledge learned at school.
• Accumulate more experience in creating and running communication plans in general 

and for the education sector in particular.
•



Capstone Project Production Book 15

As an initial step in the plan, from September 2023, the first two educational programs to be 

Accordingly, the communication campaign to launch new products and launch with many 

organized and deployed from the beginning of August until the beginning of the year. October, 

The suitability of our team for the project
•

in the field of education.
• -

campaign.
•

•
4.0 education system.

•
•

educational products.

Capstone Project Production Book 16 Capstone Project Production Book 15Capstone Project Production Book 16

4.0

CHAPTER 2:

RESEARCH & ANALYSIS

The significance of the project for us
• Good opportunity to practice applying knowledge learned at school.
• Accumulate more experience in creating and running communication plans in general 

and for the education sector in particular.
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Chart 1: Revenue of online learning platforms in Vietnam, from 2017-2023 and projections until 2027 (Statista, 2023).

I. SITUATION ANALYSIS
1. Online Education Landscape in Vietnam

This trend towards online education reflects a broader societal change where technology is 

with a significant surge during the 2020-2021 period, primarily due to the pressing demands 

increased.

• Firstly, Edtech is one of the few industries that is less affected by the economic 
recession

nearly doubled compared to 2012, and has not decreased compared to 2018, before the 

General Statistics Office, 
2021

• Advancements in technology and online learning management systems have 
revolutionized education

resources.

• COVID-19 and its aftermath have turned Edtech into an exceptionally vibrant 
market.

Thanh Nien, 2022

• And finally, the collaboration and connectivity among diverse schools and education 
associations

VietnamPlus, 
2022
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2. Trends in Primary School Online Learning
2.1 Deployment forms

forms, catering to small groups of students, large-scale classroom management, and a wide 
range of lecture topics and knowledge. Below are some of the most common forms of online 

• Regular online classes

were completely or partially closed for 31 weeks, including 7 weeks of complete closure 

• Smart Class (Online Class Session and Online Live Session)

• Online Learning Platforms:

• Online Education System

learning platforms, content management systems, student information systems, assessment 

that facilitate the entire process of digital education, including curriculum planning, 

• Mobile applications:

platforms for businesses, school management systems, exam preparation models, etc.

2.2 Types of learning content

• Languages

parents to teach languages to their children from an early age. Many parents seek ways to help 

education.

• STEAM

traditional education. 

• Logical thinking math

mathematics as in the past.

stimulating young minds to think critically and logically.

Furthermore, there might be online classes for elementary students in other fields such as 
social sciences and arts, but these are not common and not highly suitable for online teaching.
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2.3 Methods
• Learning Management Systems (LMS):

These platforms offer a centralized hub where educational materials, resources, and 

more organized and efficient learning process.

• Learner-Centric Approach:
Shifting the focus from traditional teaching methods, educators now place students at the 

center of the learning experience. Teachers transition from being knowledge transmitters to 

• Gamification and Micro-Learning:
Integrating elements of gamification into lessons injects enthusiasm and engagement into 

the learning process. By incorporating game-like features such as rewards, challenges, and 

Additionally, the implementation of micro-learning, breaking down lessons into small, 
digestible chunks, enhances retention and understanding. Micro-learning allows students to 
grasp concepts efficiently while accommodating their busy schedules, making the learning 

3. Online Contests for Primary School Students in Vietnam

alongside quick reflexes. 

online educational contests in the country, shaping the landscape of digital learning 

II. COMPANY ANALYSIS

1. Company insights
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students with essential competencies for the 21st century.

tongue and appreciation for national heritage. This balances global skills with a strong local 

to more modern, student-centered online education aligned with global best practices.

Students:

multimedia content grabs attention better than textbooks. The games and contests also 

culturally-aware students equipped with 21st century skills.

Parents:

platforms allow students to learn anytime, anywhere, at their own pace. This caters to busy 
parents juggling hectic schedules. Parental controls allow oversight of progress. The 

The community features help parents connect and share education tips and concerns.

Teachers:

and focus on real-world application. The technology allows customized learning paths tailored 

•

different learning styles and keeps students engaged.
•

limited attention spans.
•

•

•

•

•
solidify lessons. This builds empathy and cultural awareness.

while a global outlook fosters openness and ambition.

Communication channels play a crucial role in the education sector, acting as the bridge 
between schools, teachers, students, and parents. In the digital age, the landscape has expanded 

channels, and word-of-mouth interactions.

a flexible platform to interact and connect with a wide range of audiences. This approach 

communication strategies, this approach offers numerous benefits to both users and 
companies, fostering stronger relationships between the two parties (Grosseck, 2006

implementing marketing communications, branding, and brand engagement strategies.

Kemp, 2023

media usage.

connecting brands and consumers. Through social media, businesses can directly engage, 

brand awareness and engagement.

impact on social media is by responding to their customers. 51% of consumers consider this 

Sprout Social, 2023

Remarkably, it experienced a significant 6% growth in user engagement during the fourth 
Decision Lab & MMA Vietnam, 

2023



Capstone Project Production Book 27

Students:

multimedia content grabs attention better than textbooks. The games and contests also 

culturally-aware students equipped with 21st century skills.

Parents:

platforms allow students to learn anytime, anywhere, at their own pace. This caters to busy 
parents juggling hectic schedules. Parental controls allow oversight of progress. The 

The community features help parents connect and share education tips and concerns.

Teachers:

and focus on real-world application. The technology allows customized learning paths tailored 

•

different learning styles and keeps students engaged.
•

limited attention spans.
•

•

•

•

•
solidify lessons. This builds empathy and cultural awareness.

while a global outlook fosters openness and ambition.

Communication channels play a crucial role in the education sector, acting as the bridge 
between schools, teachers, students, and parents. In the digital age, the landscape has expanded 

channels, and word-of-mouth interactions.

a flexible platform to interact and connect with a wide range of audiences. This approach 

communication strategies, this approach offers numerous benefits to both users and 
companies, fostering stronger relationships between the two parties (Grosseck, 2006

implementing marketing communications, branding, and brand engagement strategies.

Kemp, 2023

media usage.

connecting brands and consumers. Through social media, businesses can directly engage, 

brand awareness and engagement.

impact on social media is by responding to their customers. 51% of consumers consider this 

Sprout Social, 2023

Remarkably, it experienced a significant 6% growth in user engagement during the fourth 
Decision Lab & MMA Vietnam, 

2023



Capstone Project Production Book 28

Students:

multimedia content grabs attention better than textbooks. The games and contests also 

culturally-aware students equipped with 21st century skills.

Parents:

platforms allow students to learn anytime, anywhere, at their own pace. This caters to busy 
parents juggling hectic schedules. Parental controls allow oversight of progress. The 

The community features help parents connect and share education tips and concerns.

Teachers:

and focus on real-world application. The technology allows customized learning paths tailored 

•

different learning styles and keeps students engaged.
•

limited attention spans.
•

•

•

•

•
solidify lessons. This builds empathy and cultural awareness.

while a global outlook fosters openness and ambition.

2. Company products

online contest, also one of the first online contests for primary school students. This supports 
their mission to nurture pride in the mother tongue and heritage. The engaging games and 

expand into many other fields.

students from their early years in elementary school. The program is dedicated to building and 

- Rich in knowledge.

Communication channels play a crucial role in the education sector, acting as the bridge 
between schools, teachers, students, and parents. In the digital age, the landscape has expanded 

channels, and word-of-mouth interactions.

a flexible platform to interact and connect with a wide range of audiences. This approach 

communication strategies, this approach offers numerous benefits to both users and 
companies, fostering stronger relationships between the two parties (Grosseck, 2006

implementing marketing communications, branding, and brand engagement strategies.

Kemp, 2023

media usage.

connecting brands and consumers. Through social media, businesses can directly engage, 

brand awareness and engagement.

impact on social media is by responding to their customers. 51% of consumers consider this 

Sprout Social, 2023

Remarkably, it experienced a significant 6% growth in user engagement during the fourth 
Decision Lab & MMA Vietnam, 

2023

30,000+ questions, etc.

- Content creation team with many years of experience, well-trained from the Ministry of 

dedicated to education.
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engagement in acquiring new knowledge

•

•

experience.

Other experiences

club, organizing seminars and workshops for parents with educational experts, etc.

•

•

personalized feedback based on performance.
•

•

•

beyond core subjects.

3. Communication channels
3.1 General analysis
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Chart 3: The growth rate of social networks as of Q4 2022.
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Unlike platforms such as Facebook and YouTube, primarily utilized for news updates, Zalo 

their families, friends, colleagues, and other relationships in life. Particularly noteworthy 
among Generation X and Generation Y, Zalo reigns as the top social media platform used for 

direct feedback, seamless connection, and easy information exchange through phone numbers. 

TikTok said education is one of the three content categories with the most breakthrough 
creators of the year (TikTok, 2021

TikTok, 
2022

content to customers. As of 2022, the number of podcast titles and episodes has increased 
nearly 200% compared to 2020. The number of listeners has also increased by 40% since 2018 
(Nielsen, 2022

most popular podcast categories (Liulo.fm, 2021

engagement with old customer groups.

Finally, it is crucial to remember that for an educational project, the relationships with 
schools, teachers, and local educational authorities are essential in bringing the product to 
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traditional media agencies.

• Print media

• Television

• Regional media

pride of the region.
3.5 Previous communication campaign & plan:

•

The campaign commenced on April 1, 2023 (announcement of the list of participants 

essential information and guidance for participating contestants. 
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4. Brand identity changing

The rise of the Industry 4.0 and educational 

Logo

(, and more literary contests with multiple colors. 

The updated brand guidelines established a modern, appealing aesthetic for 
communications, anchored by the heron image. The heron is a symbol, the heron is both 
familiar and sacred. The heron rises high and wide like an eternal desire to conquer the sky, 
symbolizing the dream of transcending space despite storms, challenges and difficulties. It is a 

product aligns with the specific needs of students today.

In the past, schools prioritized grades, leading students to learn solely for exams or high 
marks, often neglecting a true understanding of the material. This emphasis on rote learning 

methods of transmitting knowledge to students. The learner is the center with surrounding 

links such as teachers, libraries, classrooms, internet, friends, experts, etc.

Fleetwood, 2021

an increase of about 7.0% compared to 2018 (GOS, 2021
education will open up better future career opportunities and are therefore willing to spend 
more money. 

methods in education is becoming pressing and urgent. Students and teachers are gradually 

the aspirations of students and parents.
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Inspired by humanism, this font set beautifully blends tradition and modern stylization, 
capturing the essence of harmony. This connection embodies a profound and humane meaning 

product aligns with the specific needs of students today.

In the past, schools prioritized grades, leading students to learn solely for exams or high 
marks, often neglecting a true understanding of the material. This emphasis on rote learning 

methods of transmitting knowledge to students. The learner is the center with surrounding 

links such as teachers, libraries, classrooms, internet, friends, experts, etc.

Fleetwood, 2021

an increase of about 7.0% compared to 2018 (GOS, 2021
education will open up better future career opportunities and are therefore willing to spend 
more money. 

methods in education is becoming pressing and urgent. Students and teachers are gradually 

the aspirations of students and parents.

strengthen brand awareness and perception among parents, teachers, and partners.
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Inspired by humanism, this font set beautifully blends tradition and modern stylization, 
capturing the essence of harmony. This connection embodies a profound and humane meaning 

5. Conclusion

more modern, student-centered online education aligned with global best practices.

gamification, and expanded satellite projects. While retaining its cornerstone contest, the 
strategic upgrade prioritizes nurturing curiosity and engagement through self-paced, 

III. COMPETITOR ANALYSIS

1. Main competitors
2.1 VioEdu

primarily targeting students in grades 1-9. Secondary target groups include teachers and 
educational institutions.

analysis, knowledge graph modeling, and compatible learning methods.

-

students in grades 1, 2, and 3.

product aligns with the specific needs of students today.

In the past, schools prioritized grades, leading students to learn solely for exams or high 
marks, often neglecting a true understanding of the material. This emphasis on rote learning 

methods of transmitting knowledge to students. The learner is the center with surrounding 

links such as teachers, libraries, classrooms, internet, friends, experts, etc.

Fleetwood, 2021

an increase of about 7.0% compared to 2018 (GOS, 2021
education will open up better future career opportunities and are therefore willing to spend 
more money. 

methods in education is becoming pressing and urgent. Students and teachers are gradually 

the aspirations of students and parents.

strengthen brand awareness and perception among parents, teachers, and partners.
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2.2 iOE

implemented since the academic year 2010-2011 under the guidance of the Ministry of 

competition by building the technical platform and designing the content.

3. Other competitors

Monkey

dreams, and the joint efforts of parents for their children during their initial steps on the 
journey of exploring knowledge.

Hocmai:

This platform helps students grasp the theory according to the curriculum framework in the 

the textbooks and workbooks.

product aligns with the specific needs of students today.

In the past, schools prioritized grades, leading students to learn solely for exams or high 
marks, often neglecting a true understanding of the material. This emphasis on rote learning 

methods of transmitting knowledge to students. The learner is the center with surrounding 

Figure 8: Learning Offers at VioEdu.

links such as teachers, libraries, classrooms, internet, friends, experts, etc.

Fleetwood, 2021

an increase of about 7.0% compared to 2018 (GOS, 2021
education will open up better future career opportunities and are therefore willing to spend 
more money. 

methods in education is becoming pressing and urgent. Students and teachers are gradually 

the aspirations of students and parents.
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• Primary School
• Secondary School

• High School

IV. TARGET AUDIENCE RESEARCH

1. Target Audience Research via Secondary Research

product aligns with the specific needs of students today.

In the past, schools prioritized grades, leading students to learn solely for exams or high 
marks, often neglecting a true understanding of the material. This emphasis on rote learning 

methods of transmitting knowledge to students. The learner is the center with surrounding 

Figure 9: Information about Hocmai Platform.

links such as teachers, libraries, classrooms, internet, friends, experts, etc.

Fleetwood, 2021

an increase of about 7.0% compared to 2018 (GOS, 2021
education will open up better future career opportunities and are therefore willing to spend 
more money. 

methods in education is becoming pressing and urgent. Students and teachers are gradually 

the aspirations of students and parents.
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In the past, schools prioritized grades, leading students to learn solely for exams or high 
marks, often neglecting a true understanding of the material. This emphasis on rote learning 

methods of transmitting knowledge to students. The learner is the center with surrounding 

2. Target Audience Research via Qualitative Study

with 8 participants from the audience and customer groups (3 primary school students, 3 

media.

2.1 For primary school students (interview answers in the appendix)

rewards.

stage with immature awareness of abstract issues such as communication and branding. 

parents and teachers. So, we can use an indirect approach to this target group by influencing 
two groups of parents and teachers through communication campaigns.

2.2 For parents of primary school students

through social networks, teachers and other parents. This group of people has a fairly basic 

knowledge and experience for students, helping students get excited about learning and 

and testing, professionalism in organization and rewards for students.

an additional gift exchange after taking the exam such as notebooks, pen boxes, thermos 

links such as teachers, libraries, classrooms, internet, friends, experts, etc.

Fleetwood, 2021

an increase of about 7.0% compared to 2018 (GOS, 2021
education will open up better future career opportunities and are therefore willing to spend 
more money. 

methods in education is becoming pressing and urgent. Students and teachers are gradually 

the aspirations of students and parents.
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product aligns with the specific needs of students today.

In the past, schools prioritized grades, leading students to learn solely for exams or high 
marks, often neglecting a true understanding of the material. This emphasis on rote learning 

methods of transmitting knowledge to students. The learner is the center with surrounding 

2.3 For primary school teachers (interview answers in the appendix)

through social networks, teachers and other parents. This group of people has a fairly basic 

knowledge and experience for students, helping students get excited about learning and 

and testing, professionalism in organization and rewards for students.

an additional gift exchange after taking the exam such as notebooks, pen boxes, thermos 

some difficulties in reminding students to study the course at home and they want Trang 

as creating more rewards and capacity assessment tests.

Conclude

•
course and see this as an opportunity for elementary school students to apply and 
consolidate their knowledge.

•
learning for elementary school students with interesting rewards, lessons, and exercises 
that are consistent with knowledge.

• The student group is greatly influenced by the parent and teacher groups. 
•

links such as teachers, libraries, classrooms, internet, friends, experts, etc.

Fleetwood, 2021

an increase of about 7.0% compared to 2018 (GOS, 2021
education will open up better future career opportunities and are therefore willing to spend 
more money. 

methods in education is becoming pressing and urgent. Students and teachers are gradually 

the aspirations of students and parents.
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3. Target Audience Research via Quantitative Study
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•
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product aligns with the specific needs of students today.

In the past, schools prioritized grades, leading students to learn solely for exams or high 
marks, often neglecting a true understanding of the material. This emphasis on rote learning 

methods of transmitting knowledge to students. The learner is the center with surrounding 

group is quite similar in terms of age, gender and place of residence compared to the data 

a lot of money will also come with the quality of education that needs to be guaranteed for 

educational products.

Chart 9: Income and expenditure levels of parents

links such as teachers, libraries, classrooms, internet, friends, experts, etc.

Fleetwood, 2021

an increase of about 7.0% compared to 2018 (GOS, 2021
education will open up better future career opportunities and are therefore willing to spend 
more money. 

methods in education is becoming pressing and urgent. Students and teachers are gradually 

the aspirations of students and parents.
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remember their brand. When asked how they learned about competitions, the group mentioned 

and asking and answering questions directly with the contest organizers.

•

•

•

•
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promote.

remember their brand. When asked how they learned about competitions, the group mentioned 

and asking and answering questions directly with the contest organizers.

•

•

•

•
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V. SWOT ANALYSIS

STRENGTHS
• Experience and Expertise:

appropriate usage.

• Educational Quality:

accompanying course materials tailored for students.

• Technological Innovation:

management.

• Existing Achievements:

has a strong foundation to build upon.

• Website:
keeping parents updated on news and information about competitions. Additionally, it 

•

•

•

•
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WEAKNESSES
• Customer Care:

• Product Diversification:

• Social media:

• Event organizing skills:

OPPORTUNITIES
• Increasing Demand for Quality Education: The growing interest of parents in 

• Collaboration Potential:
poets can open up new opportunities for the company.

• Education Technology Development: Utilizing new technologies such as online and 

THREATS
• Cybersecurity Incidents:

susceptible to cybersecurity risks, particularly concerning the personal data of primary 
school students. Any incidents in this realm could significantly impact the examination 

personal information.

• Socio Economic and Societal Changes: Changes in societal attitudes and economic 

for it.

Regarding the Context:

• The online education sector for primary school students is experiencing significant 

• Students are becoming increasingly familiar with and adept at online learning.
•

student-centered learning.
•

Regarding the Company

•

students.
•

•

appreciation, etc.
•

approach to adopting a blended learning journey model that fosters a passion for learning, 
personalization, and places the learner at the center.

Regarding Communication Channels

• Social media is increasingly used by all age groups, including Generation X and 
Generation Y parents, as a channel to enhance engagement with the brand.

•

•

brand.
• Zalo, Facebook Messenger are important channels for quick response and personalized 

engagement with customers.
•

such as TikTok and Podcast.

Regarding Competitors

•

•

adopts modern educational methods while closely aligning with the latest educational 

Regarding Target Audiences

• Students and teachers are familiar with new learning methods that use more electronic 

•
learning for elementary school students with interesting rewards, lessons, and exercises 
that are consistent with knowledge.

• The parent group has a good understanding about education and is willing to spend 

• We will choose parents as the main target audience for this communication project.

•

•

•

•

• Course Costs:

• Accessibility:
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I. OVERVIEW OF A MASTERPLAN
1. Overview

•

•

•

transformation.

• Building awareness around the shift from being contest-focused to a study-centric model 

coming months, we will adopt a phased approach for the communications masterplan.

2. Phase of communication plan
2.1 Stage 1 - Implementation

Phase 1 (August 1st - August 24th): Prepare for the New Version Launch

In the first phase, we will focus on communicating the preparation for the launch of the new 

our primary emphasis is on shaping content direction and establishing guidelines for our 

posts.

Phase 2 (August 25th - September 18th): New Version Launch and Unveiling Event

With the new brand primed, this stage centers on the official product launch. A major 
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cost, extending this benefit to students nationwide. Concurrently, our ongoing social media 
efforts will showcase user testimonials and introduce new platform features, strategically 
transforming interest into tangible purchases and product utilization.
2.2 Stage 2 - Development of Communication Plan Proposal for 
the Remaining of 2023 (October 11th - October 18th) 

and optimize our communication strategies by considering emerging trends and exploring 

II. GOALS & OBJECTIVES

1. General goals & objectives

+ 

•
•

likes and followers, and a total reach of 30,000.
•

+ Sustain Brand Image in Supporting Vietnamese Language Learning

•
new likes and followers, 5000 total interactions, and a total reach of 80,000 (about 20% 

•

This section meticulously explores each facet of our communication strategy, illustrating 

•

+ 
students to proactively engage in learning with educational libraries and games.

• At least 50% of the content in phase 1 addresses the transformation in brand identity.
• At least 50% percent of content in phase 2 center around technological upgrades or 

•

•
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+ 

•
•

likes and followers, and a total reach of 30,000.
•

+ Sustain Brand Image in Supporting Vietnamese Language Learning

•
new likes and followers, 5000 total interactions, and a total reach of 80,000 (about 20% 

•

2. Objectives for Each Stage/Phase

•

•

• At least 50% of the content addresses the transformation in brand identity.
•

2.1 Stage 1 - Phase 1: Prepare for the New Version Launch 
(August 1st - August 24th):

2.2 Stage 1 - Phase 2: New Version Launch and Unveiling Event 
(August 25th - September 18th)

and engaging key stakeholders. Our goal is to enhance brand and product awareness, ensuring 

renewed focus on educational content for students.

Objectives:
•

•

•  Media presence across multiple platforms, acknowledged by mainstream channels, 
press, and news outlets.

•

+ 
students to proactively engage in learning with educational libraries and games.

• At least 50% of the content in phase 1 addresses the transformation in brand identity.
• At least 50% percent of content in phase 2 center around technological upgrades or 

•

•

• Increase website traffic, pages per session and scroll depth

•

•

• 50% percent of content will center around technological upgrades or offering customer 



Capstone Project Production Book 58

and engaging key stakeholders. Our goal is to enhance brand and product awareness, ensuring 

renewed focus on educational content for students.

Objectives:
•

•

•  Media presence across multiple platforms, acknowledged by mainstream channels, 
press, and news outlets.

2.3 Stage 1 - Phase 3 (September 19th - October 10th): Post-Launching and 

In this stage, we aim to further strengthen what has been built in Phase 2. Additionally, our 

Objectives:
•
•

reach of 15,000 (slightly reducing the target compared to the figures in phase 2, 

•

•

2.4 Stage 2

target audience. Through this experimentation, we intend to gain insights that will guide our 
strategic direction for the remainder of the year 2023.

Objectives:
•

communication channels such as Facebook, TikTok and Podcasts.
•

October and set the direction for the remaining stages of 2023.

• Increase website traffic, pages per session and scroll depth

•

•

• 50% percent of content will center around technological upgrades or offering customer 
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III. TARGET AUDIENCES

Primary Audiences Secondary Audience

Parents Students Teachers

Demographics

Gender Male, Female Male, Female Male, Female

Age

Incomes

Mainly from 28 to 
38 years old

From 6 to 10 
years old

Mainly from 15 to 
35 million

Status children
Studying in 
elementary school

Work at elementary 
school

Geographics

Region

City

primary school students, their parents and their teachers. And after analysis, we selected the 
parent object as the main media object for this campaign.They are willing to spend time, 

and other parents in choosing educational programs for their children.
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Psychographics

Values

Cognitions
Realize the 
importance of 
education for your 
children

games, likes to 
compete, likes 
rewards

more playgrounds 
and courses for 

and apply the 

learned

They want to fulfill 
their responsibilities 
as parents and want 
their children to 

opportunity to learn 

with their friends

Want to be praised 
by parents, 
recognized by 
friends and feel 
proud

Feeling happy and 
proud to help 
students gain 
knowledge

Mainly 
influenced by

Family, School, 
Other parents, Social 
networks

Parents , Friends, 
Teachers School, Parents

Behaviors

Spend on 
educational 
activities outside 
the installation

Mainly from 2 to 8 

Communication
channel used 

FaceBook, Zalo, 
Phone, Word of 
mouth

Zalo, FaceBook, 
Phone, Workplace

Table: Target audiences 



IV. KEY MESSAGES

Trạng Nguyên Slogan: “Giáo dục từ tâm - Vươn tầm thế giới”

Focusing on the learning aspect for students, Trạng Nguyên 4.0 not only organizes 
competitive events but also provides value and knowledge. Offering diverse and interactive 
learning experiences, along with rich and visual learning materials, it encourages free learning 
and the development of critical thinking. The goal is not only to achieve success in 
competitions but also to foster holistic development, helping students become global citizens, 
ready to reach out to the world and face challenges.

Originating from the days when the founding team participated in charity programs in the 
highlands, where ethnic minority children lived, Trạng Nguyên Tiếng Việt faced numerous 
challenges in bringing literacy to these areas. The difficulty extended beyond the challenging 
transportation, shortage of human resources, and material resources to the very books being 
provided. With 54 ethnic groups sharing the same set of textbooks, teaching and learning 
became hindered, Trạng Nguyên had to grapple with the following challenging questions:

• How to teach Kinh language to children in the highlands?
• How can teachers in remote areas easily teach Vietnamese?
• How can Vietnamese become a language and a subject that everyone can proudly refer 

to?

Driven by love in heart for culture, language, and the history of Vietnamese, Trạng Nguyên 
Tiếng Việt was established.

“Giáo dục từ tâm”

Trạng Nguyên Tiếng Việt, specifically, and Trạng Nguyên Education, in general, are the 
crystallization of the desire for a future where Vietnamese culture perseveres for generations to 
come. It aims to embody "Hồn Việt - Người Viết - Hóa Tiếng Việt".

Thus, Trạng Nguyên's first choice was to create an education program driven by sincerity and 
the desire to produce valuable products that cater to the majority of students. By focusing on 
heart-centered education, the emphasis is not on revenue, business equations, or grand 
structures but on the essence of the content itself.

“Vươn tầm thế giới”:

Trạng Nguyên realized that addressing the societal challenge of universalizing basic 
knowledge for the majority of students is not enough. In the era of globalization, integration, 
and the move towards students becoming global citizens, providing knowledge alone is 
insufficient. Students also need to be equipped with critical thinking skills and various 
competencies.

Trạng Nguyên recognizes that the portrait of Vietnamese students thriving in this era 
involves understanding oneself (through a deep understanding of one's roots, upbringing, and 
education), understanding the world around them, having a lifelong learning mindset, and 
practical application of knowledge.
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Campaign slogan: “Trạng Mở Tương Lai”
In the context of the overall messaging that will accompany Trạng Nguyên 4.0's 

developmental journey, we recognize the need for a distinct message for the initial phase of 
Trạng Nguyên 4.0. Therefore during this campaign, it is crucial to articulate a message that 
effectively highlights the technological advancements—the prominent feature of introducing a 
new version.

Above all, this approach aligns with the campaign's third goal: "Enhance awareness about 
technological upgrades for Trạng Nguyên 4.0, empowering students to proactively engage in 
learning with educational libraries and games." Ensuring consistency in purpose and 
messaging will imbue the campaign with coherence, reinforcing a unified front in 
communicating and disseminating the message.

We have observed that Trạng Nguyên 4.0, the new version, will usher in a new future. This 
future extends beyond online education and the future of learning the Vietnamese language; it 
encompasses the future of educational opportunities for all students across the nation. 
Therefore, we have determined to select the main message for this campaign as:

“Trạng Mở Tương Lai”.

The key messages of the "Trạng Mở Tương Lai" campaign draw inspiration from the 
homophonic pair “Trạng - Chạm” to highlight the gesture of "Chạm - Mở" (Touch - Open).

"Chạm" signifies students interacting with knowledge at Trạng Nguyên by touching with 
their cursor, keyboard, or smartphones. Additionally, "Chạm" conveys Trạng Nguyên reaching 
out to students, parents, and teachers through various channels.

The value of "Chạm" that "Trạng" aims for is education from the heart—accompanying 
students on their learning journey to become global citizens. The cultural touch of "Trạng" can 
reach out to the future, extending its influence globally.

The key message "Trạng Mở Tương Lai" will be disseminated through various channels, 
with a special focus on naming the Launch Event of Trạng Nguyên 4.0. Additionally, we will 
convey the key message through encompassing speeches and interviews with the leadership 
team, event scripts, design elements, publications, media articles, and renowned education 
experts.

V. MEDIA STRATEGIES & TACTICS
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Table 2: Media strategies & tactics of the campaign

VI. BUDGETS AND RESOURCES

1. Budgets
The total budget for the communications masterplan is estimated at 200 millions VND. This 

will enable execution of key initiatives across two phases:

Stage 1 Launch Budget:
• Social media content creation: 5 millions VND
• Paid social media advertisements: 5 millions VND
• Launch event: 150 millions VND

Stage 2 Ongoing Budget:
• Sustaining social media content production: 5 millions VND
• Ongoing social media advertisements: 2 millions VND
• PR: 30 millions VND

The website upgrade and launch event will be one-time fixed costs to kick off the new 
branding. After launch, we have budgeted monthly to continually create engaging social 
content, run targeted promotions to acquire new followers, and pursue PR opportunities.

This budget will facilitate building strong foundations in Phase 1 to successfully establish the 
upgraded Trạng Nguyên 4.0 brand. Ongoing efforts in Phase 2 will then elevate engagement 
and retention on social platforms where the brand interacts daily with students and parents.
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The total budget for the communications masterplan is estimated at 200 millions VND. This 
will enable execution of key initiatives across two phases:

Stage 1 Launch Budget:
• Social media content creation: 5 millions VND
• Paid social media advertisements: 5 millions VND
• Launch event: 150 millions VND

Stage 2 Ongoing Budget:
• Sustaining social media content production: 5 millions VND
• Ongoing social media advertisements: 2 millions VND
• PR: 30 millions VND

The website upgrade and launch event will be one-time fixed costs to kick off the new 
branding. After launch, we have budgeted monthly to continually create engaging social 
content, run targeted promotions to acquire new followers, and pursue PR opportunities.

This budget will facilitate building strong foundations in Phase 1 to successfully establish the 
upgraded Trạng Nguyên 4.0 brand. Ongoing efforts in Phase 2 will then elevate engagement 
and retention on social platforms where the brand interacts daily with students and parents.

2. Human Resources

The series of activities for the "communication campaign for the new version of the "Trạng 
Nguyên 4.0" education system" will be directly directed and managed by the Board of Directors 
of Trạng Nguyên. In particular, the Communications & Marketing Department (our team 
belongs to the Communications and Marketing department) will be mainly responsible for 
planning, organizing and implementing. Besides, there is also active support from other 
departments in the company such as the content department, human resources department, 
customer care department,etc and support from member companies. 

Although Marketing & Communications holds central accountability, the cross-functional 
nature of Trạng Nguyên allows tapping collective expertise across the organization to execute 
a seamless, impactful communications campaign. The Communications & Marketing 
Department will be aligned through an integrated committee led by senior management and 
convening weekly to ensure collaboration. 

This well-coordinated human capital approach allows optimally harnessing Trạng Nguyên’s 
capabilities to convey the upgraded product and user benefits to key audiences.

VII. RISK & ISSUE MANAGEMENT PLAN

From the research, we built a Risk & Issue Management table for the media campaign 
launching the Trạng Nguyên 4.0 system. The table will include Risk Identification, Reason, 
Risk Management and Precautionary Plan. In particular, we divide the issues into large sections 
including Human resources, Operations & production, Audience & Customer response and 
Event Risk. With this table, we identify crises related to Misunderstanding, Slow work 
progress, Lack of Engagement and Media-related risks in event as highly likely to occur and of 
high importance.
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4.0

CHAPTER 4:

PRE-PRODUCTION

- Time

- Location

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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1.1 Stage 1 - Phase 1: Prepare For The New Version Launch 
(August 1st - August 24th):

I. CONTENT PILLARS AND DIRECTION
1. Content strategy

outlined in the communication plan.

•

etc.
•
• Showcase in-depth product details on the new website.
•

1.2 Stage 1 - Phase 2: New Version Launch and Unveiling Event 
(August 25th - September 18th)

•
key messages.

• Generate anticipation and excitement through teasers, hints about system upgrades, and 

• Teaser about product details to maintain suspense and curiosity.

• Sustain momentum with PR efforts focused on trials and purchase consideration for new 
educational products.

•

•
contests to attract the participation of young children.

1.3 Stage 1 - Phase 3: Post-Launch 
(September 19th - October 10th)

•
primary focus on Facebook, website, TikTok, and podcasts.

•

•

•

1.4 Stage 2: Development of Communication Plan Proposal for 
the Remaining Duration of 2023

- Time

- Location

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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• Utilize a language that is accessible and easily comprehensible.
• Foster a friendly and approachable tone, establishing a connection with parents and 

students.
•

• Maintain a professional and dignified language, reflecting the seriousness of educational 
content.

•

1.5 Tone and voice

2. Content pillars

educational content, updates, and insights.

•

• Product

•
- Minigame

• Guide for parents and students
- Parenting tips in children education

•
- Time

- Location

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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information for parents and participants. Additionally, we create content related to the 

• Product

• Learning

searches, etc.

•
- Announcements about the schedule, format of the competition rounds.
- Instructions for students in the contest.

News:
•
• Reminders for parents about the upcoming storytelling sessions

Products: 
•
• Curriculum
•
• Which book series offers for children
• Share stories and comic books suitable for children

Advice & Guidance
•
•
• Ways to synthesize information

Games and attractive activities:
•
•

Events: 
•
•
• Recap of storytelling sessions

- Time

- Location

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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News:
•
• Reminders for parents about the upcoming storytelling sessions

Products: 
•
• Curriculum
•
• Which book series offers for children
• Share stories and comic books suitable for children

Advice & Guidance
•
•
• Ways to synthesize information

Games and attractive activities:
•
•

2.4 Website

as well as company and product information.

•

•

•
•

Parents Corner
•
• Meaningful stories and lessons about family.

•
• Strategies for teachers to efficiently integrate technology into their teaching.

2.6 Newspapers and Television media

•
•

Events: 
•
•
• Recap of storytelling sessions

II. Launch Event
1. Overview

- Time

- Location

2.5 Zalo

•
•

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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- Time

- Location

2. Big idea and Concept

•

•

Slogan:

Concept:
• Tradition combined with new technology.
•

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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- Time

- Location

3. Agenda

4. Communications Plan

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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- Time

- Location

Budget:

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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- Time

- Location

III. TIMELINE
1. Timeline stage 1

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•
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- Time

- Location

2. Timeline stage 2

- Expected number of attendees

- Participants
•
• Students, Parents, Teachers
• Media and press agencies

Goals

•

•
learning systems tailored for modern students.

•
propagate the message broadly.

•

Objectives:

•
• Create buzz, increase 20% reach and impression on social networks
•
•

90% satisfied feedback
•



IV. DESIGN KIT

TIẾNG VIỆT TOÀN TÀI LỊCH SỬ

TRƯỜNG HỌC
TRỰC TUYẾN

TIẾNG VIỆT
KIỀU BÀO

CÔNG NGHỆ
GIÁO DỤC

1. Design kit

2. Event kit
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4.0

CHAPTER 5:

IMPLEMENTATION



I. OVERVIEW OF THE IMPLEMENTATION PLAN

to position and introduce the new educational platform, fostering engagement and brand 

Table 9: Overview of our Implementation Plan

II. STAGE 1 - PHASE 1 (AUGUST 1ST - AUGUST 24TH): 
PREPARE FOR THE NEW VERSION LAUNCH

1. Prepare for the New Version Launch

brand identity changes.
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playgrounds and next-gen technology integration were teased, presenting a glimpse of future 
capabilities.

In addition, we implemented other content lines such as the weekly education newsletter and 

range of interests.

Figure 16: Facebook Post Templates

Capstone Project Production Book 82



creation of Facebook posts, website content, and search-optimized articles to project a 
consistent brand image. All materials utilized on-brand fonts, colors schemes, and graphic 
elements that exemplified the redesigned branding. Similarly, dedicated templates were 

technology-enabled instruction, these resources aimed to establish the website as a 

website as an enriching hub offering tangible learning support.

multiple positions and added measurement features.

This coordinated outreach across multiple channels aimed to swiftly disseminate impactful 

laid critical groundwork preparing for the upcoming official new platform launch in 
subsequent stages.
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KEY ACTIVITIES:

III. STAGE 1 - PHASE 2 (AUGUST 25TH - SEPTEMBER 18TH): 
NEW VERSION LAUNCH AND UNVEILING EVENT

1.
On August 25th, we officially announced the completion of the technological upgrade to 

these days, our focus has been on supporting and guiding teachers, parents, and students in 

adapt and immerse seamlessly into the enhanced learning experience.

anticipation for the launch.
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the agenda outlined during the planning phase, with no major changes.

The opening ceremony featured welcome remarks, inspirational speeches from education 

generations.

demos.
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Figure 20: Images from the Event Activities

•

• Updated articles on social networks with photos, behind the scenes, comments from 

the word. 

Figure 21: Live Update Posts for the Event on Facebook
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engagement among our audience.

tapchigiaoduc.edu.vn
giaoduc.net.vn

its impact through widespread public communication. For detailed figures, please refer to 
Appendix 7 - Media Outlets Presence.

2. Other focus
2.1 Facebook and Website

educational methodologies.

technical issues related to the new website platform, this content stream will temporarily pause 

future use.
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educational methodologies.

-

technical issues related to the new website platform, this content stream will temporarily pause 

future use.
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IV. STAGE 1 - PHASE 3 

1. Main focus
In Phase 3, the impact from the launch has diminished, resulting in an expected decline in 

Figure 25: Facebook Posts in Phase 3

Figure 26: Mid-Autumn Festival Minigame on Facebook
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Figure 29: Images of contestants and their entries

sessions as a means to communicate more about the competition to parents and children.

V. STAGE 2 - DEVELOPMENT OF COMMUNICATION PLAN 
PROPOSAL FOR THE REMAINING DURATION OF 2023

1. Permanent implementation
•

unchanged, and the implementation will proceed according to the plan for the upcoming 

•

updates.

•
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•
unchanged, and the implementation will proceed according to the plan for the upcoming 

•

updates.

2. New Deployment Directions

•

This format is becoming popular on social media as it is both simple and easily digestible, 
generating interest in reading poetry, not only for children but also for adults.

•

discussions.

textbooks.

•
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Podcast

poets about elementary school works and weekly meaningful storytelling podcast episodes for 
students.

The proposed plan for the Podcast content format will aim to increase engagement between 

refer to Appendix 8 - Podcast materials.
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2.4 TikTok

posting schedules as below. For detailed figures, please refer to Appendix 9 - TikTok materials.
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VI. BUDGET

security.
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Table 15: Communication campaign total bugdget
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VII. RISK AND ISSUE MANAGEMENT ASSESSMENT

risks that we raised in the issue and risk management section of chapter III occurred and were 

Table 16: Risk and Issue Management Assessment
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4.0

CHAPTER 6:

POST-PRODUCTION & 
EVALUATIONS
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I. IMPLEMENTATION EVALUATION
1. Overview evaluation

Table 17: Overview KPI evaluation

been successfully accomplished, aligning with the established benchmarks during the 

website on a monthly basis, with detailed insights presented in section 1.3.

2. Specific evaluation at each phase
2.1 Stage 1 - Phase 1 (August 1st - August 24th): Brand Identity Change
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Table 17: KPI evaluation for phase 1

falling short only in one indicator.

about 168 interactions per post.
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2.2 Stage 1 - Phase 2 (August 25th - September 18th): 
New Version Launch and Unveiling Event

Table 19: KPI evaluation for phase 2

commendable growth results.

anticipated. This can be attributed, in part, to a higher concentration of content related to Trang 

2.3 Stage 1 - Phase 3 (September 19th - October 10th): 

the slight decrease in metrics in phase 3 is acceptable, considering the significant successes we 

the audience.
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the slight decrease in metrics in phase 3 is acceptable, considering the significant successes we 

Table 20: KPI evaluation for phase 3

the audience.

2.4 Stage 2

3. Other evaluations

The reporting limitations stem from the structure of the website analytics system, which 
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The success of a communication campaign requires synchronized and methodical efforts 

• Successful event organization - A milestone in the entire campaign: 

• -
site platforms:

-

metrics like reach, engagement and traffic saw good growth during campaign periods.

• Developed effective content pillars and directions for the two Facebook pages:

We established clear content guidelines for scheduling and style - e.g. news at the beginning 
of the week, entertainment content on weekends. This created consistency across posts and 
helped enhance audience recognition.

channels.
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experienced during the summer break.

There is also a slight uptick in both pages per session and scroll depth. In comparison to the 

• Enhanced Traffic Quality: The rise in scroll depth and pages per session suggests the 

• Improved User Experience: The increase in pages per session indicates that users are 

• Elevated Content Quality:

way.

• Increased Conversion Opportunities
aligned with user interests, the heightened scroll depth and pages per session can 

When analyzing the daily traffic, the continued upward trend indicates the success of our 

retention of the pages per session metric, coupled with a slight increase in scroll depth. This 
underscores the sustained engagement of our audience, demonstrating their ongoing interest 

Attendee Rate:

met targets. Social media outreach were key customer acquisition channels, supplemented by 
strong word-of-mouth buzz. 

Social Reach and Engagement:

multimedia recap content extended shelf life.

The success of a communication campaign requires synchronized and methodical efforts 

• Successful event organization - A milestone in the entire campaign: 

• -
site platforms:

-

metrics like reach, engagement and traffic saw good growth during campaign periods.

• Developed effective content pillars and directions for the two Facebook pages:

We established clear content guidelines for scheduling and style - e.g. news at the beginning 
of the week, entertainment content on weekends. This created consistency across posts and 
helped enhance audience recognition.

channels.
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Media Presence:

User Feedback:

for optimization.

Product Exposure:

springboard for the next growth phase.

The success of a communication campaign requires synchronized and methodical efforts 

• Successful event organization - A milestone in the entire campaign: 

• -
site platforms:

-

metrics like reach, engagement and traffic saw good growth during campaign periods.

• Developed effective content pillars and directions for the two Facebook pages:

We established clear content guidelines for scheduling and style - e.g. news at the beginning 
of the week, entertainment content on weekends. This created consistency across posts and 
helped enhance audience recognition.

channels.
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Media Presence:

User Feedback:

for optimization.

Product Exposure:

springboard for the next growth phase.

and grasp technology faster. I hope my children will be excited, curious to explore and more 

tool for teaching. As a parent, I feel the passion for education, the young generation and prod-

1. Positive area
The success of a communication campaign requires synchronized and methodical efforts 

• Successful event organization - A milestone in the entire campaign: 

• -
site platforms:

-

metrics like reach, engagement and traffic saw good growth during campaign periods.

• Developed effective content pillars and directions for the two Facebook pages:

We established clear content guidelines for scheduling and style - e.g. news at the beginning 
of the week, entertainment content on weekends. This created consistency across posts and 
helped enhance audience recognition.

channels.

II. COLLECTING AND ANALYZING OUTCOME(S) 
OF THE PROJECT

III. POSITIVE AREA AND LIMITATION
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The success of a communication campaign requires synchronized and methodical efforts 

• Successful event organization - A milestone in the entire campaign: 

• -
site platforms:

-

metrics like reach, engagement and traffic saw good growth during campaign periods.

• Developed effective content pillars and directions for the two Facebook pages:

We established clear content guidelines for scheduling and style - e.g. news at the beginning 
of the week, entertainment content on weekends. This created consistency across posts and 
helped enhance audience recognition.

channels.

2. Limitation
The following section highlights the most pressing communications gaps identified based on 

-

• Media Coverage Limitations:

-

• Analytics & Measurement Gaps:
With limited historical benchmarks for campaigns of comparable scale, quantifiable perfor-

embedded to optimize future efforts.

• Content Pipeline Limitations:
Backup content series and contingency message plans were insufficiently prepared as 

fallback options in case of product delays or technical issues disrupting the scheduled launch 
timeline.

• Limited User-Generated Content:
-

-
-

itating interactions between users multiplies exposure and retention.

• Personalized Communication Shortcomings:
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The success of a communication campaign requires synchronized and methodical efforts 

• Successful event organization - A milestone in the entire campaign: 

• -
site platforms:

-

metrics like reach, engagement and traffic saw good growth during campaign periods.

• Developed effective content pillars and directions for the two Facebook pages:

We established clear content guidelines for scheduling and style - e.g. news at the beginning 
of the week, entertainment content on weekends. This created consistency across posts and 
helped enhance audience recognition.

channels.

The following section highlights the most pressing communications gaps identified based on 
-

• Media Coverage Limitations:

-

• Analytics & Measurement Gaps:
With limited historical benchmarks for campaigns of comparable scale, quantifiable perfor-

embedded to optimize future efforts.

• Content Pipeline Limitations:
Backup content series and contingency message plans were insufficiently prepared as 

fallback options in case of product delays or technical issues disrupting the scheduled launch 
timeline.

• Limited User-Generated Content:
-

-
-

itating interactions between users multiplies exposure and retention.

• Personalized Communication Shortcomings:

Continuous media nurturing:

•

• -

Solution for Limited User-Generated Content:

•

project collaboration spaces
• -

ing in studying and testing to encourage social media sharing by parents about their chil-

•

• -

community.
• Increase use of platforms like Zalo and Facebook Messenger for direct customer care 

•
question banks, exam questions, libraries, and learning materials for students. 

Addressing Personalized Communication Shortcomings:

•
processes for the personalized communication concept, emphasizing its potential to 

•

-

•

•

Flexible planning:

•
risks (for example, products not launching on time, delaying the opening date of a new 

Improve measurement framework: 

•
customer analysis.

• -
tions, and customer satisfaction.

•
insights. 

IV. RECOMMENDATION
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The success of a communication campaign requires synchronized and methodical efforts 

• Successful event organization - A milestone in the entire campaign: 

• -
site platforms:

-

metrics like reach, engagement and traffic saw good growth during campaign periods.

• Developed effective content pillars and directions for the two Facebook pages:

We established clear content guidelines for scheduling and style - e.g. news at the beginning 
of the week, entertainment content on weekends. This created consistency across posts and 
helped enhance audience recognition.

channels.

Continuous media nurturing:

•

• -

Solution for Limited User-Generated Content:

•

project collaboration spaces
• -

ing in studying and testing to encourage social media sharing by parents about their chil-

•

• -

community.
• Increase use of platforms like Zalo and Facebook Messenger for direct customer care 

•
question banks, exam questions, libraries, and learning materials for students. 

Addressing Personalized Communication Shortcomings:

•
processes for the personalized communication concept, emphasizing its potential to 

•

-

•

•

Flexible planning:

•
risks (for example, products not launching on time, delaying the opening date of a new 

Improve measurement framework: 

•
customer analysis.

• -
tions, and customer satisfaction.

•
insights. 

•  The team has the opportunity to experience working in a professional business 

• The team learns skills and knowledge from multimedia communication professors to 
apply them to the project.

•
•

platforms.
• The team has the opportunity to work with and engage with media organizations to 

enhance communication and diplomatic skills.
• The team learns how to facilitate connections between different departments.
•

• The team has the chance to further explore how to build communication campaigns, 
create content, and write in an engaging manner.

•

V. LESSON LEARNT
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The success of a communication campaign requires synchronized and methodical efforts 

• Successful event organization - A milestone in the entire campaign: 

• -
site platforms:

-

metrics like reach, engagement and traffic saw good growth during campaign periods.

• Developed effective content pillars and directions for the two Facebook pages:

We established clear content guidelines for scheduling and style - e.g. news at the beginning 
of the week, entertainment content on weekends. This created consistency across posts and 
helped enhance audience recognition.

channels.
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CONCLUSIONS
The team had the opportunity to apply the knowledge acquired in the field of Multimedia 

skills, and communication campaign skills, into the project. Additionally, the team had the 

after the campaign.
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