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ABSTRACT._

Today, the internet is increasingly developing in Vietnam and around the world.
Along with this development, live streaming has also become increasingly popular
due toits flexibility, convenience, and benefits. It allows us to share our lives at any
time and place with just a smart device.

With a passion for and a desire to explore the livestreaming field, the Chillies
group, consisting of students from FPT University, has researched and understood
the trends of young people today. We wanted to approach a new live streaming
platform. In the process of researching, we learned about VTV.live and the ON
Live project, which VTV.live had just completed the CLOSED BETA phase and was
- preparing for the OPEN BETA phase.

With the goal of participating in the project and building a campaign, we contacted
VTV.liveandreceivedtheir trustand approval. We are very excited to participateand
accompany ON Live, and we hope to introduce this platform to even more streamers
and viewers. In the 3 months of implementing the campaign, we implemented the
main theme of “ON Live is livestream, livestream is ON Live” in order to expand the
reach and increase awareness of the platform in the community.

Based on the criteria for a successful communication campaign, we have
evaluated the success of the campaign through the following factors:

« Potential: ON Live is a relatively new platform in the livestreaming community.
But thanks to its innovative features and exclusive content, ON Live has been
gradually reaching the public. Through this campaign, we hope to increase
the platform’s popularity and spread the message “ON Live is live streaming,
live streaming is ON Live” more widely.

« Community: The livestreaming and viewer community in Vietnam may still
be unfamiliar with ON Live. But with exclusive content and continuously
improving quality, we believe that ON Live will develop in the future.

« Friendliness: Through the campaign, we want everyone to think of ON Live
when they think of exclusive, engaging content and a reliable platform.

« Scientific: Our group conducted surveys and research methods to learn more
about the public market share.

This project has been checked for plagiarism with 7% by Turnitin and is valid (file
attached below)

Based on the requirements of the graduation project, the book is divided into
9 parts and consists of 160 pages produced in 3 months from September to
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December 2023. Specifically, it includes the following parts:
l. Introduction

Il. Research Analysis

l1l. Planning

IV. Pre-production

V. Production

VI. Post-production

VII. Conclusion

References

Appendices

Our project implemented and emphasised the online and offline communication
processes for ON Live. This is a very important stage for ON Live because it is a
relatively new platform and does not have a lot of name recognition. After the
project ended, the growth in data and the offline events spoke to some extent of
the success of the campaign.
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< I. PROJECT INTRODUCTION

Name of the project:
Communication campaign for ON Live project -
exclusive content on live streaming platform of VTVcab

Vietnamese translation:
Chién dich truyén théng cho du dan ON Live -
Nén tang livestreaming néi dung déc quyén cua VTVcab

The ON Live's communication campaign focuses on promoting brands,
establishing communities, enhancing brand awareness, and providing the
best experience for users on live streaming dimension. The purpose of the
campaign is to:

«  Promoting brands: The campaign emphasises on promoting ON Live
through events, activities and social media interactive content to attract
and create an impression within the communities.

- Establishing communities: The campaign provides an interactive,
socially-bonding platform for players and fans, with the aids from events,
game shows, and interactive activities.

« Enhancing interaction: The campaign provides unique live streaming
experiences, allows users to interact and communicate with streamers
via interactive features, game shows, along with encouraging
participation from viewers and players.

<II. PROBLEM IDENTIFICATION

1. Social backgrounds

Carried out by We Are Social shows that there are currently 77.93
million internet users in Vietnam in January, 2023, and the internet usage
percentage in Vietnam is at 79.1% among the total population in the early
of 2023. Vietnamese users spend approximately 6 hours and 23 minutes on
the Internet, thus 55.4% of which is through mobile devices. Moreover, the
number of social media users has reached 70 millions, equivalent to 71% of the
population. Beside that, social media has become an important platform to
over 70 million users, bringing opportunities and challenges to the business
in the digital era. In the current context, online presence has become an
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inseparable part of our lives, and one of the most effective methods in the
way we connect and interact with each other online is through live streames.

OVERVIEW OF THE ADOPTION AND USE OF CONNECTED DEVICES AND SERVICES

NOTE: OT COMPARABLI

TOTAL
POPULATION

8.01

BILLION

YEAR-ON-YEAR CHANGE

+0.8%

+67 MILLION

URBANISATION

57.2%

CELLULAR MOBILE
CONNECTIONS

8.46

BILLION

YEAR-ON-YEAR CHANGE

+2.2%

+180 MILLION

TOTAL vs. POPULATION

105.6%

INTERNET
USERS

5.16

BILLION

YEAR-ON-YEAR CHANGE

+1.9%

+98 MILLION

TOTAL vs. POPULATION

64.4%

ACTIVE SOCIAL
MEDIA USERS

4.76

BILLION

YEAR-ON-YEAR CHANGE

+3.0%

+137 MILLION

TOTAL vs. POPULATION

59.4%

Image 1. Global digital headlines in Jan 2023

Live streaming is a direct form of communication on the internet, opens
windows of opportunities for unique interaction into our world. Live
streaming was born from the advancement of internet technology and
the popularisation of mobile devices. With only a smartphone and internet
connection, anyone can directly transmit content to people all over the
world. It has made live streaming a useful tool to share information, connect
with people, and even make profit.

At this point, streaming technology has been well utilised by internet
providers. The size of these videos are extremely small, therefore filming and
broadcasting these videos no longer brings the lagging feeling to viewers.
Users interact with these content via likes, icons and comments. Live
streaming has promoted the development of professional live streaming
platforms, where online video game players can stream and interact with
their audience worldwide. This has created an unbreakable community
between content creators and their audience. Live streaming has provided
extraordinary interactive experiences, allowing us to be closer to each other
and the world than ever before.

In Vietnam, social media and live streaming platforms have become familiar
to users. Facebook, YouTube, TikTok are well-known platforms to share live

GLOBAL OVERVIEW
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videos and live streaming content. Artists, celebrities and normal people
have been using these platforms to interact with fans and share creative
content. According to Vietnam Streaming Report and Prediction 2020 -
2023, Vietnam Market Report, the most streamed content in Vietnam In
2022 was topics on shopping (62% of survey participants), entertainment
(49% of survey participants), and beauty (46% of survey participants). Other
topics of interest include: physical health, mental health, lifestyle, and sports
products reviews, etc.

2. The company

VIV@ Live

Image 2. Logo VTV.Live

The Vietnam Interactive Television Joint Stock Company - VTVlive is a
member of Vietnam Cable Television Corporation - VTVcab, active in the fields
of Infrastructure development investing and Internet Protocol Television
(IPTV)interactivetelevisionservicetrading.VTVliveisone ofthe few businesses
that was granted a Science and Technology Enterprise Certificate of Hanoi.
VTVlive is now inheriting and developing a former national research topic,
code KCO01.14/06-10 “Deploying interactive services on IP platform”, granted
by The Ministry of Science and Technology in 2006. By utilising content from
VTV, VTVcab, and associate with national and international content providers,
such as: Vietnam Cinema Association, Vietnam News Agency, BHD company,
An Phuoc, Thao Le, Qnet, and more, VTVlive is now owning and hold the
authority to exploit the exclusive media ecosystem, including:

- Developing interactive television technology.
- Publishing games, esport.

- Communication, advertisement.

- Online education.

- Online payment.

- Digital infrastructure solutions.

13



VTVlive hopes to meet the requirements of diverse and abundant content for
users nationwide, as well as providing Vietnamese in foreign countries with
newsaboutculture,economy, politics, lifestyle and entertainment of Vietnam.
Therefore, in the era of live streaming, to catch on with the trends, VTVlive
has published a live streaming platform ON Live, which is a collaboration
between VTVcab and Korea top technology company, AfreecaTV.

VTVlive's 2023 - 2024 strategy is to develop the interactive live streaming
platform - ON Live - asalongterm strategic product, basing its development
on investing in technology and exclusive content. Multidimensional
interactive features have been used on several VTVcab's applications.
When being integrated with ON Live, they will become useful tools for
streamers to enhance their viewers' entertaining experience via voting,
answering questions, gifts and purchases. Nevertheless, national and
international businesses appreciated VTVlive for its pioneering position and
exclusive content in the field of multimedia communication in Vietnam.
With rich contents and professional personnel, ON Live is predicted to be
a unlimited interactive live streaming platform with several characteristics:

- The first live streaming platform in Vietnam to invest in broadcast
copyright from exclusive shows and allow free - of - charge content
exploitation for users.

- Unigue interactive features: minigames, donation, votes, etc.

- Possesses exclusive content to 3 most-watched content: sports,
esports, entertainment.

- The only live streaming platform to own exclusive sports content.

- Invest in content, aid financial matters and produce exclusive content
for streamers to be creative on their content, which only appears on this
platform.

3. Competitors

As of now, worldwide and in Vietnam, there are multiple live streaming
platforms active, such as YouTube, Facebook, TikTok, Nimo TV and others.
These platforms not only provide space to share content, but also make
grounds for content creators to profit from their content and create online
communities.

ON Live is now facing direct and indirect competitors on the market, naming:
- YouTube Live allows users to directly share online videos easily, whilst
integrating with YouTube with billions of users. Streamers can make money

on YouTube Live via advertising and partnership.

- Facebook Live has an enormous user community. They allow users
to access live video and content from streamers and their profile. With
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sharing features and interactive features, Facebook provides a ground for
fast sharing and commenting.

- Nimo TV and GG Live focus on esports and gaming, with lots of
events and content revolving around games. Both provide high quality
videos and exceptional interaction to attract viewers and streamers.

4. Reasons of conduct

With a passion and an understanding of the field of live streaming. And
after a long process of researching, we - students from FPT University - have
a firm grasp on trends among young people, as well as yearning to approach
a new live streaming platform. Moreover, we also know that VTVLive has just
ended ON Live's Closed beta project and is heading towards Open beta.
We contacted the company to ask for permission to join in such a project
and were accepted and entrusted by VTVLive to help establish strategies,
accompanying ON Live with a desire to see more and more streamers and
viewers on this platform. Therefore, in a 3 monthslong campaign, we propose
the campaign“ON Live is livestream, livestream is ON Live" with a purpose
of enhancing its coverage and increasing recognition on social media
platforms. This campaign will include multiple activities, including: Creating
contents, hosting events, booking KOLs, public relations and other activities
that we find suitable and help us put what we have learnt in Multimedia
Communication at FPT University.

The social background of ON Live live streaming platform is shown through
the following points:

- The advance of Internet technology and mobile devices promotes
the popularity of live streaming.

- In Vietnam, live streaming has become a trend with diverse content,
from entertainment, shopping to education, etc.

- User's demand for live streaming platforms seems to be on the

rise, with the need to interact with content creators and experience new
features.

From the given factors, it can be concluded that ON Live live streaming
platform has the potential to grow in Vietnam. However, this platform
also faces competition from other live streaming platforms like YouTube,
Facebook, TikTok or Nimo TV. In order to succeed, ON Live should focus
on developing unique interactive features, providing quality content and
strengthening the users community.

15




I1l. THE STATEMENT OF THE CAPSTONE >

ON Live's existing problem is its unimpressive coverage, it may have not
been an attractive destination to users. We have identified some issues and
they might be:

People do not know about ON Live and are unwilling to investigate how
to access the content. This has created a first barrier.

To convince people to change their behaviour on other platforms to ON
Live is a great challenge, especially when people are so used to other
platforms and do not want to change.

ON Live may seem unreliable to some users. They may not trust the
quality and security of this platform.

Thecontenton ON Live may currently be notinteresting enough for people
to actively explore this platform. This decreases ON Live's attractiveness to
the audience.

ON Live originated from AfreecaTV, which is a top live streaming platform
in Korea focusing on BJs (streamers) to create exclusive content but not
really attend to its features. This has made ON Live lose to its competitors
in terms of features.

ON Live's interactive system does not provide enough features to diversify
interacting scripts with viewers, decreasing the interaction, hence its
attractiveness.

ON Live is not officially published, and there is no exact information on its
users. Therefore, it is unsure how potential users actually care and accept
the platform.

ON Live's communication channels are new and in need of development.
VTVlive's communication channels also need to be utilised to create
awareness and better approach the audience. This development is
essential to ON Live's official publication.

Moreover, ON Live resources (including human and financial resources)
are facing great pressure to ensure they have adequate skills and effort
to manage and develop the platform. Professional personnel may be
needed for preparation and smooth publication.

Having acknowledged these issues, team GRA497_GI1_Chillies - a
group of students in Multimedia Communication at FPT University, desire
to propose ideas to the business on this campaign to increase ON Live's
coverage and identity. This campaign will identify ON Live in the heart of the
audience as: To mention ON Live is to mention a live streaming platform
with copyrighted content in 3 categories sports - esports - entertainment,
with the strength is sport; a platform with exciting interactive activities with
loads of gifts. ON Live is the BEST CHOICE for those who want to watch
copyrighted sports content while making friends and receiving gifts.
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To strongly increase coverage and brand identity, ON Live needs to start
a complete communication campaign, whilst focusing on attracting the
audience’s attention through specialising its content, therefore promoting
the audience to engage in ON Live's content. Next, ON Live needs to build
its credibility by developing exceptional user experience and high quality
content, ensuring the platform will provide content that people want to
watch. Moreover, ON Live has taken action to consolidate its credibility in
the online community, better its user experience to compete with other
platforms and make an impression on its official publication.

With this campaign, the public will perceive ON live as a brand new, active
and diverse platform with multiple features, which are heavily focused on,
allowing streamersto create intriguing contenton live for their followers. As of
content, ON Live will invest in exclusive and quality content in sports, esports
and entertainment, along with granting viewers with a more interesting live
streaming experience, and seduce the audience with quality content and
popular streamers. All of this effort is to ensure ON Live's top position in the
market, and extend its audience pool.

IV. PROJECT BOUNDARY >

During the internship, whilst being a participant in the ON Live project at the
Marketing Department, team GRA497_C1_Chillies will take the responsibility
of planning for ON Live's communication campaign:

Researchandsuggestcontent,constructcommunity and communication
channels to increase brand awareness during ON Live's publication.
Createcontentsoncommunicationchannels,giveideasforcommunication
activities, execute commmunication strategies and support entertainment
events or esport, make plans for social communities and so on.

Analyse and evaluate communication strategies on each stage of the
project.

17



V. THE STRUCTURE OF THE CAPSTONE

In the process of planning for communication strategies for ON Live, we
followed the structure:

CHAPTERI. INTRODUCTION

1.1Project introduction

1.2 Problem Identification

1.3 The Statement of The Capstone
1.4 Project boundary

CHAPTER Il. RESEARCH ANALYSIS

2.1Brand Analysis

2.2 Competitors

2.3 Audience Analysis

2.4 Current status of corporate communications
2.5 Communication channel

CHAPTER Ill. PLANNING

3.1 Overview of a Masterplan
3.2 Objectives & Goals

3.3 Key Message

3.4 Strategies & Tactics

3.5 Budgets

3.6 Risk Management

CHAPTER IV. PRE-PRODUCTION

4.1 Content pillars and direction

4.2HR

4.3 Timeline

4.4 Eventkit: Costume, location, equipment, talent, props,etc.

4.5 Design kit: media productions (invitation letter, backdrop, standee, etc.)

CHAPTER V. IMPLEMENTATION - PRODUCTION AND DISTRIBUTION

5.1 Overview of the Implementation Plan

5.2 A Scope Statement

5.3 Outline of Deliverables (ie. set of logos, pages, film, poster, typical post from different
channels.....)

5.4 Task due Dates

5.5 Resources

5.6 Risk and Management

CHAPTER V1. POST-PRODUCTION & EVALUATIONS

6.1 Implementation analysis
6.2. Collecting and analysing outcome of the project

CHAPTER VIl. CONCLUSIONS

7.1Conclusions

7.2 Limitations

7.3 Lesson Learnt

7.4 Recommendations

REFERENCES
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I. BRAND ANALYSIS >

1. About ON Live

Image 3. ON Live Platform Logo

ON Live is a livestream platform developed by VTVcab in collaboration with
Afreeca TV, offering various entertainment features and new experiences
for users, focusing on four elements: play, watch, listen, and interact. The
advantages including

D
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Image 4. ON Live Platform Interface on the Website
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Image 5. ON Live Interface on the App

Free sharing of copyrighted content from VTVCab and AfreecaTV, such
as sports, esports, entertainment, and more.

A massive network of streamers/KOLs: Over 10,000 KOLs in various fields
are evaluated based on specific regulations and standards to select the
most reputable streamers/KOLs in the market.

Diverse forms of gifts, VAS (Value-Added Services), and attractive sharing
mechanisms for streamers/KOLs.

Studio tools that allow streamers/KOLs to unleash unlimited creativity in
the livestream space.

Interactive features: Direct interaction between users and streamers/
KOLs in each livestream session.

Immediate donations on VOD: Users can donate directly to their
favourite KOLs/Streamers even during VOD playback.

Among these features, the widespread application of interactive features is
the distinguishing factor that no other livestream platform in Vietnam has.
The interactive feature is applied to 70-80% of the content developed on
the platform, including:

Online interaction with idols: ON Live allows online interaction
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and diversification for viewers to participate by asking questions,
commenting, or sending gifts to their preferred streamers/KOLs.

User-driven narrative: The interactive feature can place users in the
position of decision-makers for the direction and development of the

content.

Diverse interactive tools: The various features of the interactive tools can
provide streamers with information about the viewers' reactions and
choices, allowing them to adjust the content accordingly.

A
onlive
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BANG CHAT

Anh Cao méy tudi nhi?

= = LA Ay WA U LAy an sy @ ann

T

gt hor
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Image 6. Interactive Features of ON Live

\ I /
Vision

ON Live aims to become

a platform that provides

unigue and high-quality
online experiences for

users, thereby
becoming the first

interactive livestream
platform in Vietnam.

To deliver the best possible
online experiences to users.
Ensuring that content is
transmitted clearly and in
high quality, providing a
safe and convenient
interactive environment for
users, and meeting the
diverse needs of customers.

ﬁ;
Core values

Rich content: from
television programs and
events, to user-generated

content. Unlimited creative
space for streamers/KOLs
through a library of
copyrighted content and
interactive tools.
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2. PEST analysis

%@’ Political

In recent times, the Government has implemented various policies to
encourage investment in the digital technology, internet, and digital content
sectors. This creates favourable conditions for the development of ON Live's
products.
Resolution No. 52/NQ-CP in 2019 on e-Government: Encourages the
digitization of services and the application of digital technology in state
agencies to promote the overall development of the digital economy.
Decision No. 749/QD-TT in 2020 on the National Digital Transformation
Program: Identifies specific tasks to develop Made in Vietnam
digital platforms and services, providing opportunities for ON Live's
development.
Decree No. 72/2013/ND-CP on the management, provision, and use of
Internet services: Establishes a transparent legal framework for Internet
service provision, such as ON Live.
In particular, Decree No. 06/2016/ND-CP on the management, provision,
and use of broadcasting and television services on the Internet has
provided a clear legal framework for ON Live's operations.

In addition, the Government creates favourable conditions for the
development of sports and now there are also electronic sports (eSports):

In October 2019, the Prime Minister issued Decision No. 1718/QD-TTg
recognizing esports as an electronic sport in Vietnam. This is an important
legal basis for eSports to develop.

On December 8, 2020, the Ministry of Culture, Sports and Tourism issued
Circular No. 09/2020/TT-BVHTTDL regulating competition organisation
and management of eSports athletes in Vietnam. Accordingly, eSport
athletes must register with eSport clubs and teams and participate in
official tournaments.

The Government issued Decree No. 148/2020/ND-CP dated December
3l1st, 2020 on the management, provision, and use of Gl video game
services, which was taken into effect in February 2021. Accordingly,
esports tournaments must be licensed and managed more strictly.
Vietnam also established the Vietnam eSport Federation (VSF) in
January 2021 to systematically manage and develop eSport.

In addition, the Government also promulgates regulations to control Internet
content such as the Law on Cyber Security. This forces ON Live to ensure
compliance with regulations, censorship of streaming content, or tax policies
for online activities such as VAT and corporate income tax, which affect ON
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Live's costs and business efficiency. and will need to monitor related tax
policies.

Political stability will create a favourable environment for ON Live to operate,
and conversely, political instability will negatively impact the economy and
ON Live when policies related to advertising and protection copyright and
information security also need to be monitored and complied with by ON
Live.

:
Gg_:y‘ Economic

Vietnam'’s GDP growth rate in the past 5 years has been stable at 6-7% per
year. This shows that Vietnam's economy is on the rise and people's income
tends to increase.

The average income per capita in Vietnam in 2022 is estimated to reach
about 3,500 USD/year. This number shows that people can spend more
on entertainment needs such as watching live streams, entertainment
products and services, and culture is about 6-8% of the average spending,
this is the number The positive results show the potential for the livestream
entertainment market.

The inflation rate is maintained at a low level, about 3-4% per year. This
contributes to macroeconomic stability, creating a favourable environment
for technology businesses like ON Live to develop.

Increasing inflationary pressure in 2022 is also a challenge for the economy
in general and ON Live in particular when most people will not spend on
entertainment.

2%2 Social

Vietnam's population is young, under 30 years old on average, and is also a
wide open audience to new technologies such as livestream.

The in-house entertainment trend is increasingly popular, especially after
the Covid-19 pandemic when people tend to stay at home more, looking for
entertainment activities at home. Society's prejudices about games today
are gradually changing in a more positive direction. This is an opportunity
for livestream platformes.
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The habitof watchingvideosand live streamsonline is bbecoming increasingly
popular, especially among the younger generation. They tend to switch from
traditional television to online platforms.

In the past, video games and esports were mainly a passion, personal hobby,
unprofessional, and lacking in investment and management. But now,
esports and gaming have become an attractive industry with many sponsors
and requires high professionalism.

Esports tournaments and events are getting bigger with many participating
clubs and teams, including the VCS tournament of League of Legends,
Arena of Fame of Lien Quan Mobile, when more and more organisations,
the company invests in eSports.

Professional gamers and streamers are increasingly famous and gain high
incomes from competing and streaming activities. Some streamers with
millions of followers on platforms can even earn a lot thanks to contracts
advertising, donations from fans and others.

@9@ Technological

The advance of 4G and 5C technology in Vietnam creates ideal conditions
for stable, high-quality transmission for live streaming, which is now
indispensable in big cities.

Thetrendofcloudcomputingandartificialintelligenceisincreasingly popular,
helping to process and distribute livestream content more effectively so that
clean content can be analysed and selected.

VR/ARtechnologyis being applied widely in the entertainment field, bringing
new experiences to livestreams, and ON Live will support those platforms.
Livestream trends are increasingly diverse into various forms such as live
shops, e-commerce livestreams, and online education... create opportunities
to diversify content and avoid lost revenue for the country.

3. SWOT analysis

25



SWOT analysis_

Strengths

Belonging to VTVCab's ecosystem and cooperating with Afreecatv - a leading
livestream platform in Korea, ON Live can quickly accumulate experience,
learning ability, and improve translation quality. Furthermore, this brings
reputation, credibility, and operational experience for ON Live.

Utilising VTVCab's rich exclusive content resources and abundant financial
resources, especially in the sports segment, is an advantage that competitors
can hardly have.

The human resources are well-trained and have experience working in the
television field, helping ON Live to have a clear, professional direction.

The trend of using livestream platforms is suitable for the times, young people
can adapt quickly and easily and are popular in society.

Weaknesses

Originating from AfreecaTV, ON Live somewhat focuses on exclusive content
rather than building diverse and highly customizable technical features on the
platform, which makes the ON Live platform somewhat simpler in comparison
to competitors in the same industry in Vietnam, so it still depends on VTVCab's
resources.

ON Live's interactive system is still limited without many diverse features to
create attractive interactive scenarios with viewers.

Streamers on ON Live cannot customise incentives for registered members,
so the streamers’ ability to attract loyal viewers is limited. ON Live faces several
challenges, particularly in building user awareness within the Vietnamese
streaming community.

A significant weakness lies in the fact that the ON Live brand is still relatively
unknown as a new entrant in the world of streamers. This implies that users
need more time to familiarize themselves with and trust the platform.

Additionally, being in the developmental phase (OB), the platform is not yet
entirely stable and has some minor glitches. This may impact user experience
and diminish ON Live's attractive performance.

To overcome these challenges and emerge as a robust and popular platform,
ON Live needs to continue efforts in brand promotion, address technical issues,
and create positive user experiences.”

Opportunities

Streaming and online sales are becoming a trend, especially among the
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generation Z, which has a very high demand to connect with friends and
communities directly on the Internet.

The number of freelance streamers on the market is quite large, easy to recruit
at a more reasonable cost than in previous years. However, in Vietnam, there
is not a single streaming platform that has invested in supporting, in terms of
content and budget, for streamers to create unique content.

Threats

YouTube Gaming, Facebook Live,and TikTok ...are all large Livestream platforms
with strong technological users and are very familiar to young people in
Vietnam, so a new platform developed by Vietnamese people to compete
online is extremely difficult.

Entering a new market where livestream viewers in Vietnam are too familiar
with major social platforms, changing their habits and behaviours requires an
investment in content and long-term investment costs.

The market can change rapidly and the ON Live project must ensure that it is
able to adapt to changes in consumer preferences and technology trends.

There may be unexpected statements and incidents from the streamer that
affect the communication issues of relevant parties.
4. Project organisation

Project organisational chart

Product: BD:
+ Market R&D, product upgrades « Research, purchase and commercially
+ Features and interface update exploit tournaments and content
« Items and in-app purchases update copyright.
« Zoning advertising position « Co-branding, advertising partnership
+ Provide description and user manual sales
+ Cooperate, operate and take orders » Business strategies: in-app purchases,
from BD to upgrade products items, subscriptions and so on.

| 1
s ‘ N l

Streaming content: KoL:

(ORI T " « Operate and develop copyrighted cantent, suggest new + Editing, signing contracts and collaborating with agencies to
. Managlljg usage of product positions content for BD to work with. increase the number and quality of streamers
* Generalising the demands from Content, + Make a suggestion to Operations team to categorise and « Supervising, monitoring and planning for streamers schedules
Marketing and KOL teams, analyse actual rearrange displaying content on the product when there « Training (via documents and online coaching) and helping
demand from orders to products. &y arenew content pushing plans ¢y streamers with interactian, scripts and donation on live.
« Hosting in-app events, using products + Total management of VOD content « Cooperate with Content and Operations teams to carry out
features, ,PK' D!.Ishlﬁg promotions + Menitor and manage content quality, apply punishments, events
+ Cooperation with Content and KOL teams restrict violated channels, manage collaborators « Cooperate with BD team to pay for advertising interest
to write event scripts. « Cooperate with KOL and Operations teams to improve + Cooperate with Marketing team to promote new KOLs
content guality and control content security
T « Cooperate with Operations team to update products 2
Marketing:
= Plan and carry out communication activities, advertise for the platform
(preduct upgrading, features, KOL, new content, policies, and so on) on Media design:

onling, offline and ON Live channel
= Host branding event for the product
« Cense content, manage guidelines and policies (any documents using >
communication materials, customer service, FAQs, banners and such).
Edit raw information from other departments into a complete form for
posts on websites and external communication channels
= Manage communities, groups, and VIP customer service policies
» Plan and verify all communication publications about the products on ON
Live and communication channels.

+ Take orders from Marketing team to design any
publications on ON Live and on external channels

= Take orders from Product team to come up with UIfUX
design, interface design plan; add new items

« Manage external hiring quality for outsourcing
publications

Image 7. Project organisation diagram
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Stakeholders & partners

The ON Live project is a cooperation project between AfreecaTV, VTVCab,
Telco, and Viresa aimed at building a high-quality online video and game live-
streaming platform for Vietnamese users.

o,

.

afreeca™

Image 8. Logo AfreecaTV

AfreecaTV will provide an online video, sports, and game live-streaming
platform for the ON Live project. VIVCab and Telco will provide cable TV,
internet, and telecommunications services to help ON Live reach more users
in Vietnam. Viresa will provide management and operations services to help
ON Live operate effectively and stably.

AfreecaTV is an online video and game streaming platform based in South
Korea. Founded in 2006, AfreecaTV isthe largest online live-streaming platform
in South Korea, with over 30 million monthly active users.

With experience and expertise in the field of live video streaming and online
gaming. The platform offers a wide range of features and tools to help users
create and stream live content. The quality of the platform Afreeca is known
for:

User interface is easy to use.

High quality video and audio.

Interactive features allow viewers to engage with the streamer.

Analytics tools to track live stream performance.

VTVCaband Telco both have high standing in the telecommunicationsindustry
and supposedly are important partners on telecommunications lines for ON
Live, the cooperative benefits that ON Live has can include

/N

Image 9. VTVCab Company Logo
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With VTVCab having a cable television network stretching across the
country, wide coverage will make it easier for ON Live to penetrate more

@ Telco

Image 10. TELCO Partner Logo

Telco will provide high-quality service to help ON Live bring users a
high-quality online livestream experience.

With market demand, there are currently many competitors in the same

industry who want to participate, but with Telco's price competition,
they will bring a price more suitable for users.

I‘,‘

WVIIRESA

Image 11. VIRESA Partner Logo

Viresa is known as a technology company with experience and expertise in the
field of online platform development.

Viresa is responsible for providing management and operations for
ON Live.

Ensure the development of platform features to meet user needs.

To grasp the needs of businesses and the public regarding the habits of using
the livestream platform, our team conducted in-depth interviews with 4
subjects as follows: Leaders, managers, streamers of the platform, and users.

On the basis of the in-depth interviews with leaders, managers, streamers and
users, we come to a conclusion on the expectation of the company towards
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communication activities on live streaming platforms as such:

1. Exclusive content oriented: The company hopes to build a library of exclusive
and copyrighted content, appealing to viewers. This is an utmost important
strength.

2. Augment interactivity: The platformm must provide high-quality interactive
features to further strengthen the bond between viewers and streamers.
This can be acquired by developing unique features and ensuring a friendly
user interface for both streamers and viewers.

3. Optimise resources from communication agencies and users: The company
expects to utilise resources from television stations and users to plan for
communication strategies. This can be achieved by combining exclusive
content events, social media, social media influencers (KOLs), television and
advertising all together.

4. Investing in marketing and advertising: The company needs to invest in
advertising and marketing activities to build brand identity and attract
users, using POSM and gifts for streamers and users, as well as signing
contracts with influencers for advertising purposes.

In conclusion, this platform is expected to have the potential to grow in the
market. By having exclusive content, high interactivity and the ability to
optimise resources, the platform will draw the attention of many users.

Il. COMPETITORS ANALYSIS)

1. Market analysis
As of the Livestream market in Vietnam today:

The development of specialised livestream platforms: Livestream
platforms specialising in specific fields, such as games, singing, cooking
etc. will increasingly develop in the near future.

The development of virtual reality (VR) and augmented reality (AR)
technology: VR and AR technology should be applied more in live
streaming, bringing a more realistic experience to viewers.

The development of commercialization platforms: Live streaming
platforms will integrate additional commercialization features, helping
livestreamers have additional sources of income.

The general trend of users of live streaming platforms in Vietnam is as follows:

Statistics show that Vietnam currently has about 72 million internet users,
accounting for nearly 75% of the population. This number is expected to
increase to 95 million by 2025. This is a large number of internet users with
potential for the livestream market.
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INTERNET USERS OVER TIME *

NUMBER OF INTERNET USERS AND YEAR-ON-YEAR CHANGE

779 M

721 M 726 M
660 M 55 M 67.6 M
544 M
491 M
43 M

346 M i
' I +10 9% +19 0% +1o 8% +o 8%
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Image 12. Internet Users Statistics in Vietnam

The proportion of livestream viewers aged 18-34 accounts for about 60%,
most of whom are young people, students and pupils. This is a very open
audience to new online platforms. The average daily livestream viewing
time of Vietnamese people is about 2 hours and tends to increase. The
livestream content that receives the most interest is entertainment, music,
games, and sports.

Most viewers access livestream via smart mobile devices.

The livestream market in Vietnam has witnessed strong growth and
development recently. The following factors will promote the development of
the livestream market:

The development of the Internet and mobile devices: The Internet and
mobile devices have become popular in Vietnam, making it easy for users
to access and stream live videos.

Theincrease of Internet usage time in users: Vietnamese users are spending
more time on the Internet, especially online entertainment content.

The development of social networks: Social networks have become an
important part of Vietnamese people’s lives, helping users connect and
share content with each other.

For the sports sector, ON Live can target several potential market segments

Football enthusiast commmunity: This is a considerably large and dynamic
segment. ON Live can broadcast live major football tournaments such
as World Cup, Premier League, La Liga, Serie A... as well as domestic
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tournaments.

Love popular sports: American Basketball (NBA), tennis (Grand Slam

tournaments), Formula 1 racing, horse racing, golf... are sports with a large

fan base that ON Live can exploit.

Esports enthusiast community: This is an emerging trend but is attracting

many viewers, especially young people. ON Live should buy the copyrights

and broadcast major Esports tournaments.

Audiences interested in Vietnamese sports: Broadcasting domestic sports

tournaments such as V-League football, Olympic sports, SEA Games and

others, targeting audiences who love Vietnamese sports in general.

Amateur sports players: Providing courses and technical training for

popular sports to help them improve their sports skills.
In general, the livestream market in Vietnam is growing rapidly and has
great potential. With the development of driving factors and new trends, the
livestream market in Vietnam will continue to grow in the near future. With
the right strategy, ON Live can completely dominate the large market share
of the sports livestream market in Vietnam, especially football. With the above
trend, the ON Live platform has the opportunity to attract a large number of
users if appropriate content is developed.

2. Competitors analysis

Currently, livestream is becoming a trend thanks to its convenience and the
ability to easily make money from livestream, so there are many competitors
with ON Live. As a platform in the process of being completed, ON Live must
face many big names that have a solid foothold in the Vietnamese livestream
market as follows:

Facebook Live

Facebook Live is a feature that allows Facebook users to stream live video from
their mobile devices. This feature was launched in 2016 and has become one of
Facebook's most popular features. Facebook Gaming is a platform or a video
game streaming portal that allows streamers to broadcast live gameplay, and
game commentary and make money from it. This is also where fans can watch
broadcasts from top streamers as they play the world's hottest games.

LIVE

Image 13. Competitor’s Logo for Facebook Live
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Strengths:

 Thereisalarge number of Facebook users in Vietnam, about 70 million
people. Allows one to reach potential audiences.

+ The live feature is already integrated into Facebook, so users can easily use
it without needing to install any additional applications.

* Allows storing videos after the live is completed so users can watch them
again.

* Thereis a feature for viewers to interact with videos through comments
and direct feedback.

Weaknesses:

* Livestream video quality is somewhat limited and unstable.

+ Little customization for live streamers and a lack of diverse effects.

* There are limits on broadcast time and post-live video storage.

+ Difficult to control viewers, susceptible to spam and unhealthy comments.

+ Attracting viewers also depends largely on the number of friends and
their frequency of using Facebook.

Youtube Gaming

YouTube Gaming is a platform under YouTube, that focuses on gaming
content. It was launched in 2015 and has since become one of the most popular
platforms for watching and streaming live video games. YouTube Gaming is a
great platform for both casual and professional gamers. It offers a variety of
gaming content, from live streams of the latest games to educational videos
and Let's Plays. It's also an ideal platform for streamers to build community
and share their love of gaming with others.

Youll) GAMING

Image 14. Competitor’s Logo for Youtube Gaming
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Strengths:

+ Greatincentive system for streamers such as YPP, Super Chat, and
Membership programs,... helps attract many content creators.

+ Stream quality is stable, with minor interruptions thanks to advanced
technology.

« Thereis a DVR feature that allows you to review live broadcast videos.

+ Allows monetization from livestream through partner programs,
advertising, membership, and more.

+ The stream viewing interface is simple and easy to use with many viewing
support features.

Weaknesses:

* Lack of cohesion and interaction between streamers and viewers
relationship like other platforms.

+ Provide few support tools for streamers to customise and beautify
broadcast streams.

+ Difficult to obtain permission to broadcast copyrighted content such as
games and music videos.

+ The livestream censorship policy is relatively strict, users can easily be
banned from broadcasting if violated.

*+ Huge competition from large broadcast channels, making it uneasy for
new small channels to stand out.

Nimo TV

Nimo TV is a livestream platform developed by Huya Inc - headquartered in
China.Since its launch, Nimo TV has been very successful with millions of users
from many different countries. This is a diverse entertainment platform, with
a variety of livestream topics for users to choose from. Nimo TV once aimed
to become the best global online broadcasting platform and promote the
development of the gaming industry and business worldwide.

& NiMO TV

Image 15. Competitor’s Logo for NIMO TV
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Strengths:

* Have supporting resources

* Resources from famous and influential streamers in the livestream
community

* Unique content strategy

Weaknesses:

* There are not many supportive and interactive features to and for viewers
in comparison to its competitors. For example, it lacks features for virtual
gifts, exchanging points for money, etc.

*  The number of viewers and streamers on Nimo TV is modest compared to
YouTube and Facebook Gaming. This limits the spread of live streaming
content.

* Video streaming quality is sometimes unstable and lags due to high
viewing traffic.

+ Nimo TV's livestream viewing interface is quite simple, lacks aesthetics,
and is not user-friendly.

* The livestream content censorship policy currently has many
shortcomings and lacks flexibility. Streamers are easily banned from
broadcasting for minor reasons.

* There aren't many features to help develop a loyal viewer community for
streamers.

GG Live

GG Live la livestream platform developed by Vietnamese people and for
Vietnamese people, owned by VNG Joint Stock Company, developed and
launched in 2021. This platform focuses on live stream gaming content,
including popular video games such as League of Legends, PUBG Mobile,
and Free Fire etc. GG Live is currently being developed and perfected, but
the platform has already attracted a large number of users, especially young
gamers.

Image 16. Competitor’s Logo for GGLive
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Strengths:

+ Rich content: GG Live offers a resourceful library of gaming content,
including the latest and most popular video games.

+ Friendly interface: GG Live's interface is designed to be simple and easy to
use, helping users easily search and watch their favourite livestream game
content.

* Interactive features: Viewers can interact with streamers easily, creating an
active community of gamers.

Weaknesses:

* Video quality: GG Live's video quality is occasionally unstable, especially
when streamers use low-spec mobile devices.

e Monetization feature: GG Live's monetization feature is limited, and does
not bring many benefits to live streamers.

C Conclusion_ )

ON Live's vision is to become a leading interactive live streaming platform in
Vietnam, with diverse content whilst maintaining its focus on E-Sport. Hence,
popularise the concept “Live streaming is a career”

ON Live's cormmunication strategy is a combination of utilising VTV's resources
and users' resources. Users are sponsored by VTVlive in content production,
therefore encouraging their community to use ON Live.

About the message from ON Live - the number 1 interactive live streaming
platform in Vietnam, to ensure the message and values, the campaigns
conducted must be thorough and unified. Every information, documents or
event used during the campaign must ensure consistency and impressiveness
about a platform containing copyrighted content, and users do not only watch
but also interact with streamers and the content.

ON Live intensively invests in exclusive content and provides exclusive and
copyrighted content to creators so they can produce new content, attracting
more users' demand. Moreover, parallel communication orientation intensifies
the interactive features - which help users participate in forecasting, questions
and answers, prizeswinning and more, only on ON Live. These are the strengths
that very few platforms have.

ON Live'sstrengths are copyrighted content and interactive features - these are
the most significant differences of ON Live, in comparison to other platformson
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the current market. Nevertheless, ON Live belongs to the VTVcab and VTVlive
ecosystem, hence having the competitive advantage in approaching potential
customers. ON Live is going to be a space of utility connecting for customers
of television, games, education, and providing services to meet customers'
diverse demand.

*(Quoted from the deep interview featuring Ms. Tran Phuong Trang - CMO of
VTV.live and Ms. Phan Thi Thu Thuy - Marketing team leader)

I1l. AUDIENCE ANALYSIS)

Analysing the target audience is an important step in identifying,
understanding, and responding to the demands of individuals that ON Live's
project, campaign, and activities aims at. By analysing the target audience, we
can accurately determine the characteristics, preferences, and requirements
of the users. This helps build an accurate and appropriate direction to optimise
the impact of ON Live's project or activities on the target audience.

To serve and gain a deeper understanding of user habits, our team conducted
a survey titled “SURVEY ON USAGE OF LIVESTREAM PLATFORMS”, of which
results we base on to obtain 250 valid responses. The results are as follows:

ﬂnlﬁe
Streaming tuong tac

KHONG GIGI HAN

KHAO SAT NGUOI DUNG KHI SU'DUNG
NEN TANG LIVESTREAM

250 responses Viaw In Shaats

SwTimary Sueslion Indivichua

Image 17. Survey Results Obtained
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Through the survey on the public's habits in terms of following and using
livestream platforms in Vietnam, we can draw the following conclusions:

Livestream platforms are becoming increasingly popular in Vietnam. This
is reflected in the number of survey participants, with over 46% of users
regularly watching live streams.

Live stream users are mainly young people, ranging in age from 18 to 35.
This age group has a high demand for entertainment and information
access.

The most popular livestream content among users is gaming, sports, and
movies. These are highly entertaining content categories that cater to the
needs of many user demographics.

Livestream users highly value the image and sound quality of livestream
platforms. However, they also desire more features to meet their needs.

Based on these survey results, we can see that live streaming is a strongly
growing trend in Vietnam. Live streaming platforms need to continue
improving the quality of content and features to meet user demands.
According to public opinion, their ideal live streaming platform should have
the following characteristics:

Enhanced and engaging entertainment content with high interactivity.
Additional features that meet user needs, such as chat and donation
options.

Improved security and safety for users.

Ad-free video viewing.

Continue developing diverse and richen live streaming content to cater to
various user demographics.

Enhanced image and sound quality of live streaming content.

Develop interactive features that facilitate easy interaction between users
and streamers.

Implement better user protection policies to ensure user safety when
using the platform.

Improving the quality of the livestream platform will help ON Live attract more
users and gain a competitive advantage in the market.
Here are the results from the survey:

D6 tudi cha banla ?
250 responses

@ 14-24
®25-34
35- 44

Chart 1. Survey Results Obtained
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Ban thudng xem livestream vao thoi gian ndo ? (c6 thé chon nhiéu dap éan)
250 responses

7:00am - 9:00am
11:30am - 13:30pm
20:00pm - 22:00pm
22:30pm trer di

dai khi

18-20h

Tai khdng xem livestream

207 (82.8%)

San sale mai xem
14:00 - 18:00
k ¢é dink

o 30 100 150 200 250

Chart 2. Survey Results Obtained

Ban thuong xem livestream trén nén tang nao ? (cé thé chon nhiéu dép an)
250 responses

Facebook
YouTube
TikTok
Instagram
Nimo TV
GG Live
ON Live
Twitch

Kidu i khéng xem livestream y

178 (71.2%)
205 (82%)
171 (68.4%)

151 (60.4%)

Thapcam.tv
0 S50 100 150 200 250

Chart 3. Survey Results Obtained

Ban sir dung nén tang livestream dé xem nhirng ndi dung gi ? (co thé chon nhigu dap én)
250 responses

Game
Thé thaa
Ca nhac

221 (88.4%)
130 (52%)

Phim 127 (50.8%)
Game show giai tri 44 (17.6%)
Gido dyc 25 (10%)

Tin tire 64 (25.6%)

Mua ban T4 (29.6%)
Thure ra 13 161 khong xem livestr.. |—1 (0.4%)
nai chuyén tam sy tudi hdng|—1 (0.4%)

0 50 100 150 200 250

Chart 4. Survey Results Obtained
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Ban san sang tra bao nhiéu tién dé sir dung céc tinh ndng cao cap cla nén tang livestream khéng?

250 responses

@ Trén 100k/thang
® 50-100kitha ng
) Duéi 50k/thang
@ Mién phi

Chart 5. Survey Results Obtained

1. Audience characteristics

Demogra-

phic

Geography

Cender: Female 20%, Male 80% Cender: Fermale 40%, Male &0%
Age: 20-40 years old Age: 20-40 years old
Occupation: Various Occupation: Mainly freelance

Mation: Yietnam
City: Hanoi

As the economic, cultural, and political centre of Vietnam: Hanoi is the
most populous city in Vietnam, with a population of more than 8 million
people and is the economic, cultural, and political centre of Vietnam,
attracting many businesses, organisations, and people to live, work and
study. This creates favourable conditions for communication and
promotion of the ON Live platform to a large domestic audience.

Infrastructure development: Hanol has a developed infrastructure, with
a convenient Lransporlation system, a modearn Lelecommunications
systemn, and adeguate physical and technical facilities for
communication. This creates favourable conditions for organising
evenls and communication aclivities to promaote the ON Live platform.
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Concerns

Psychology

QualiLy content: Viewers care
about their favourite content
Lopics, games, and events,
including the streamer's talent, the
fun and unigqueness of the content,
and the ability to convey
information.

Interaction and participation:
Wiewers want the opportunity to
interact with the streamer and the
live stream viewing comrrmiunily.
They wanl to engage in
conversation, ask guestions, and
provide feadback.

Building social relationships:
Viewers may be interested in
connecting with viewers with
similar interests. They want to find
a community to share interests
and experiences.

Differences and unigueness:
Wiewers want to see something
special or unigue content that they
can't find elsewhere. They want to
experience new and exciting
things.

Interesling and entertaining:
Viewers watch live streams for
entertainment and relaxation. They
wanl towalch content that is fun,
engaging and helps them forget
about the stresses of life.

Channel development:
Streamers are often interested
in the development of their
channels on livestream
platformes. They want to increase
the number of viewers,
followers, and engagement to
build a strong fan community.

Interaction and connection with
viewers: Streamers want (o
connect with their community,
chat with viewers, and respond
Lo questions or comments,

Qualily conlent: Streamers want
to creale quality content Lo
retain audiences, so they are
also interested in exclusive,
copyrighted content that is
difficult to exploit elsewhere.

Fersonal brand development:
Streamer is interested in
developing his career and
personal brand image in the
livestrearm market.

There are factors that can foster
passion and crealivil s
Streamers also often need
inspiration and emotions when
waorking, so they really need
sUpport to promote their
creativity and inspiration.

Entertainment and stress relief:
This is the most common purpose
of livestream viewers. They watch
livestreams to relax and relieve
stress after tiring hours of work
and study.

Fassion and fondness: They love
live streaming and want to share
their passion with others.

Like to be famous and noticed:
They crave recognition and
attention from their fan
community. Streamers often
find joy in building communities
and interacting with viewers.
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Psychology

Social connections: Livestream is a
way for viewers to connect with
each other and with the streamer.
They can comment, ask questions,
give gifts_. to interact with each
other and with the streamer.

Satisly your curiosily: Livestreams
often have unpredictable plots in
rezl-time, which can stimulate
viewers' curiosity and motivate
them to watch the livestream to
see unexpected things happen.

Want to interact with celebrities:
For fans, livestream is a place
where they can comfortably
interact with their idols.

Fersonal development: Some
people want to be a streamer
because they see that thisis a
good way to develop skills such
as communication, expression,
and communication. They see
this as an opportunity to develop
themselves, learn, and gain
direct experience.

Like to make money: Livestream
is a profession that can bring
quite high income. Many
streamers want to make money
from livestreams to make ends
meet or pursue their passions.

Likes to face challenges and
compelition: Many streamers
also livestream to challenge
themselves and build a name in
a competitive environment.
They want to prove themselves
and win recognition from the
COMmunily.

Table 1: Audience analysis table

2. Audience journey

Audience
action

Awareness

Wiewers
accidentally see
information
about a certain
livestream on
OM Live but just
glanced at it.
wWhen they see
information and
images of ON
Live in
rewspapers,
social channels,
from KOLs for
KiOCs, or
streamers
sharing

Consider/Research

After seeing
advertising
information about a
live stream an O
Live, viewers want to
watch a specific

streamer's live stream

ar specific content
and then search for
livestrearn platforms
including CM Live. If
there are many
sources broadcasting
similar content, they

Go to ON
Live ([traffic
or user)

Become a
loyal user

The

auiiuilnce They come

:;a ches back to the
ne platform

livestream regularly to

En the ON watch the
e . livestream.

website or
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Touchpoint

Question

Barriers

information
about OM Live,
they actively
participate and
search for more
information
about the
livestrearn and
information
about OM Live.

consider whether to
choose OM Live or not
and look for
information about
what are specials on
OM Live to decide
whether to watch.

application.

Search, SEC.

Social (Google, Facebook, Youtube, TikTalk).

Fress PR.

Television advertisement.

Ads

KOL/KOC.

Shares from specific communities: sports and esports.

Specific events.

Cammunity activities on the platform.

What is this
platform?
Haow to
Is therle participate wWhat is 5o
anything I . good about
interesting? interactive this
Wiy watch ON Live well?
. platform

How to use it? and not ancther

that | have

platform? What ways 6 come
Are there many are there to
streamers on interact back };D
there? with often’
) streamers?

Can | receive
Qifts?
The content is
not attractive
enough to
stimulate There are
people to come no routine
to OM Live to community
watch it care

Do not know
what OM Live is
and afraid to
find cut how to
watch it

Mo credibility to
watch.

The content on OM
Live is no different
frorm other platforms.

Streamer is not their
perzonal favourite.

There are no gift
programs or
incentives.

Foor viewer
exparience;
connection,
image
quality,
content
quality, and
streamer

quality.

activities.

There is no
attractive
content
that meets
their
interasts.
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Inbound
content

Outbound
content

Do not want to
change viewing
habits due to
being used to
watching on

other platforms.

Mo
personal
favourite
streamer.

The initial
awareness
stage focuses
on building
initial
awareness of
ON Live's
existence
among viewers.

Promotions.

Introduction to interactive features.

Instructions for participating in
interactive.

Introductory information about
tournaments/matches exclusively
available on ON Live.

Promotions

Activities/e
vents for
the
community
to create a
different
experience
for viewers.

Introductor
N
informatio
N about
tournamen
ts/matches
exclusively
available
on ON Live.

The content
routes used are:

What is ON
Live? Where?
How reputable
isit?

Information
about general
branding and
attention-
grabbing
activities.

Focusing on
two main
elements:
sports/esports
and interactive.

Specific
information
about
tournaments/m
atches on ON
Live.

- Introductory
information
about
streamers and
their activities.

Product's USP

Information about streamers and their activities,

especially typical case studies.

Introductory information about tournaments/matches

on ON Live.
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Table 2: Audience journey

IV. CURRENT STATUS OF CORPORATES
COMMUNICATIONS

Current status of human
resources of the ON Live project’s
communication campaign in the
Marketing department at the
enterprise as followed: there are
currently 10 people in charge of
different aspects of the ON Live
project's communication. Each
has their own work experience
and strengths in charge of the
following areas: Editing, production
and content development, Public
Relations, SEO, Booking, and
Design.

Currently, ON Live is a project
under development of VTVCab
and is expected to be launched in
the near future. Therefore, ON Live
currently has not had any explosive
media campaigns. On July 21, 2023,
ON Live's Close Beta event was
launched on both mobile app
and website platforms. This is an
important first step in bringing the
ON Live platform tothe community
of live TV and livestream fans.
During this Close Beta period, ON
Live created a special event by
sharing the copyright of the LCK
tournament (League of Legends
Championship Korea) - Korea's
leading League of Legends game
tournament. This means that
ON Live users will experience the
exciting top matches and intense
actioninoneofthe mostimportant

esports tournaments in the world.

After a month of trial launch in
the Vietnamese market, the ON
Live interactive live streaming
platform has received lots of
positive feedback from users.
The platform’s “ON Live golden
hour - receive thousands of gifts”
event attracted a large number
of viewers, with more than 10,000
people watching the livestream at
its peak, reaching nearly 1T million
views and 100,000 interactions,
more than 50 thousand donations
and 8500 minigame rewards
live on livestream. The above
numbers show a positive sign in
the development and completion
roadmap of the platform, even
though it was just launched not
long ago.

ON Live allows free usage of a
huge resource of copyrighted
content from stations VTVcab and
AfreecaTV - the No. 1 livestream
platform in Korea, which is one of
the reasons why famous streamers
are gradually flocking to the ON
Live platform to stream. Build your
own community. But the above
evidence shows that more and
more games are being broadcast
on ON Live with a large number
of livestream channels such as:
Free Fire, Lien Quan, PUBG Mobile,
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FO4, GTA, League of Legends and
others. It goes without saying that
ON Life's diversity is creating a rich,
attractive and multidimensional
livestream environment. From
games, esports, sports, to singing
etc. and the convergence of
famous streamers has made this
livestream platform a colourful
entertainment space. In the near
future, in addition to games, sports,

and esports, ON Live will broadcast
entertainment game shows and
reality TV shows that promise to
bring viewers the best experience.

Thisisavery important stage in the
process of completing the project’s
products. ON Live had a successful
Close Beta event, promising to be
the perfect stepping stone for the
platform’s impressive launch.

<V. BUSINESS COMMUNICATION CHANNELS

C®J)| | 1. Paid media

ON Live is using paid media
channels to create awareness
and promote on social platforms
such as Facebook, Youtube, and
TikTok to reach a large number
of potential users and search ads
and related websites. Using ads
on search engines like Google to
display ON Live when users search
for keywords related to livestream,
sport, and esports. These ads
concentrate on introducing ON
Live and emphasise the platform's
features and advantages.

ON Live also appears in many
newspapers but with a relatively
low frequency, for example, the
following newspapers: Vietnamnet.
net, Game8vn, VTV.vn, Soha.wvn,
Cafebiz.vn, etc.
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2. Owned media

Owned media are media that ON
Live owns and has full rights to
use. ON Live's use of owned media
grants complete control over
content and communication with
its target audience, allows them
to build and maintain their own
brand, collect data and establish
direct relationships with their
target audience. Currently ON
Live's communication activities
are focused on Facebook, TikTok
Fanpage:

https://www.facebook.com/onlive.
vn_

https:/www.facebook.com/
ONLivegameesports

https://www.facebook.com/
onlivethethao

https:/ivww.tiktok.com/@onlive.
esports




https:.//www.tiktok.com/@
onlivesports

Facebook ON Live fanpage is the
main communication channel
owned and controlled by the ON
Live project. ON Live's team had full
authority to decide what content
was posted, when it was posted,
and how to interact with the target
audience. Additionally, interacting
with followers by responding to
comments, messaging, and using
the interactive tools Facebook
provideswillhelpbuildrelationships
and connections between admin
teams and followers interested in
topics about Sports, eSports, and
entertainment. The project team
can use Facebook’s analytic tools
to collect data about followers,
activities, and interactions on
the community page. This helps
the team better understand the
target audience and improve their
communication strategy in future
content deployments.

@ 3. Earned media

Viralmediachannelsaretheresultof
successful implementation of Paid
media and Owned media channels
in the ON Live project. Earned
media is the voice, discussion, and
feedback of users about the brand.
Earned media is often associated
with  word-of-mouth elements.
This activity comes from customers
feeling satisfied with the quality of
products and services, and then
they share it with friends, relatives,
andpartners.Inotherwords,Earned
media is a free communication

channel voluntarily conducted by
customers or business partners.

KOLs cooperate with ON Live,
posting content about projects
and especially events.
Influencers with the target
audience will reshare the
project’'s posts

News articles in the press and
related channels: Newspapers,
electronic newspapers,
fanpages under the
management of VTVCab.
Media effects (e.g. comments,
shares) on viewers' personal
social platforms.

C Conclusion_ )

Overall the Chapter I, although
it comes from large platforms in
the livestream industry, ON Live is
still a fairly new product that is not
known to many people.

Brand recognition issue:

ON Live is a new livestream
platform that not many people
know about. Therefore, it is
necessary to improve brand
recognition, helping users
know and better understand
ON Live.

Brand image building issue: ON
Live aims to be a professional,
reputable livestream platform,
providing a good experience for
users. Therefore, it is necessary
to build a brand image
consistent with this orientation.
Issues of conveying brand
messages: ON Live has many
messages it wants to convey to
users, including:

ON Live is a diverse livestream
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platform that meets all users’ needs.
ON Live brings high-quality, professional livestream experiences.
ON Live is a reputable and trustworthy livestream platform.
This campaign was created to solve the following problems:

Create strong impressions about the ON Live brand:

* Use impressive images and media messages to attract users’
attention.

* Increase promotion on mass media channels and social networks.
* Combine with KOLs and influencers to spread the brand message.

Introducing ON Live's features and benefits:

* Create attractive media content, helping users better understand
the features and benefits of ON Live.
* Organise ON Live practical experience activities for users.

Connecting with users:

* Creaqte interactive activities, encourage users to participate, and
share about ON Live.

The campaign is expected to help enhance brand recognition, build a
reputable brand image, and effectively convey ON Live's brand messages.

/4
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I. OVERVIEW OF A MASTERPLAN>

1. Insight

Target

Audiences

Streamers

INSIGHT

The more advanced society is, the more
loneliness and stress people must suffer
from. Therefore, they often seek amusement
with high connectivity to others, allowing
them to express their personal selves.

ON Live will focus on the needs of viewers
which is entertainment, viewers will search
for appealing and amusing content to
temporarily release themselves from daily
stress. Aside from that, users love to be
socially connected with other people and
famous streamers with the needs to
communicate and interact, as well as have a
firm grasp on breaking news through live
streams.

With the desire to express
themselves and gain
recognition from the society,
streamers tend to strive to
become well-known and well-
followed. They consider live
streaming as a career and
provide stable income via
donation, advertising and
selling products. Moreover,
streamers also do live streams
to entertain and spread
positivity towards the
community, connect with
fans and establish potential
relationships.

Viewers and streamers alike expect ON Live to be high quality, have stable
transmission, high resolution images and videos, optimal Ul/UX design, friendly
interface, whilst having interesting, customised, creative, and unigque content.
Viewers should also be able to easily interact with streamers and other viewers.
Socially integrated features should allow the audience to share and connect
with friends, as well as showing support to streamers.

Table 3: Insight customer

2. Big idea

During the Open Beta, ON Live was oriented as a diverse live streaming platform
where users could showcase their talents, create content, and follow their dreams to
become online influencers or celebrities. From professional gamers, commmentators
to sports enthusiasts and freelancers come to ON Live where they can share their
passion, connect with their community, and establish their online career.

 Communication on ON Live's brand positioning message as a highly interactive
live streaming platform should have the following features:

- Owns copyrighted and exclusive sports/esports content.
- Unique interactive features
+ Enhance brand awareness via commmunication activities of the campaign.
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1. OBJECTIVES AND GOALS>

1. Objectives

Promoting brands: The
campaign emphasises on
promoting ON Live through
events, activities and social
media interactive content
to attract and create an
impression within the
communities.

Establishing communities:
The campaign provides an
interactive, socially-bonding
platform for players and
fans, with the aids from
events, game shows, and
interactive activities.
Enhancing interaction: The
campaign provides unique
live streaming experiences,
allows users to interact and
communicate with
streamers via interactive
features, game shows,
along with encouraging
participation from viewers
and players.

Educate and communicate
users about the interactive
features on ON Live: from
awareness ->
understanding ->
preference -> engagement.

5]

2. Goals

Increase likes and follows
on ON Live's Facebook
page from 13,000 to 14,000.
Obtain 30.000 interaction
on posts, including reacts,
comments and shares with
100 posts/images, and 30
videos.

Orbit media platforms
which are ON Live Game
Esports and ON Live Sports
must reach 2,000 likes and
follows.

ON Live Esports and On
Live Sports' TikTok channels
must reach 150,000 likes
and 5,000,000 views each
by conducting 150 videos
each channel.

Increase accounts
registration on ON Live to
300 on the offline event
included 50 posts and 10
videos about the interactive
features on ON Live.

300 accounts registration,
50 posts and 10 videos




I1l. KEY MESSAGE >

ON Live's communication campaign in the Open Beta includes two main
messages:

Live Your Life
ON Live is live stream, live stream is ON Live

‘Live Your Life" is the main message and the official name of the
campaign. The message “Live Your Life" demonstrates the intention of:

Encouraging users to express their personal selves, share their passion
and personal opinions via contents, interaction and connection on the
platform.

Encouraging further exploration through new experiences, especially in
the field of gaming and entertainment, or online events on ON Live.
Providing a supportive, sociable and connecting environment for

users in the community, with the hopes that users may have a positive
experience on the platform and in life in general.

Encouraging users to achieve their personal goals and self-development
by learning, sharing and interacting on the platform.

Moreover, the message “ON Live is live stream, live stream is ON Live" serve as
a long term support with the following intention

ON Live's commitment to provide quality, yet exceptional live streaming
experiences to users.

ON Live's strive to be top tier live streaming platform, with
professionalism in operation and service.

ON Live provides multiple options on live streaming content, from
entertainment to sports with various interactive formats.

1. Key visual

Phién ban chuan Am ban

A\ A\
onlive onlive

Image 18. Logo with 2 versions standard and inverted



Logo:

There are two versions of the official logo which are standard version and
negative version.

Logo structure:

ON Live's logo is designed in typographic structure with three perfectly
round angles, combined with a modernised circle, creating luminescent
strokes. The standard logo uses only one basic red shade, implying dynamic
and creativity.

The negative version uses black and white to demonstrate the mystic yet
elegance, delicacy, strong, decisiveness and purity qualities of the brand. This
version is suitable for live streaming, where the brand needs to be mystical
and elegant to attract viewers while showing strength and decisiveness to
dominate the market.

Colours:

Red (#ED2E34) is the main shade of the logo,
expressing dynamic, passion, and creativity of ON
Live. Red is also the colour of luck and prosperity.

Black (#000000) is a dark shade, being the colour of
mystic, elegance and power. Black is the colour of
strength, decisiveness and indepence.

White (#FFFFFF) is a neutral shade, associated
with the qualities of purity, simplicity, freshness
and modernity. White is often used in logos to
represent simplicity, easy to understand and
approach.

-

Mascot:
Image 19. ON Live Mascot




Shapes:

A dinosaur can be a creature
of fun and distinctiveness. It
has the main shade of red to
represent the freshness and
creativity of ON Live. This red
dinocsaur has a big head,
wearing headphones as if it is
on live streaming. It also has
an adorable smile to show
friendliness towards users.
And its tiny legs allow it to
interact in the online world.

Usage:

This dinosaur plays the role of
an ambassador and an icon in
ON Live's events and
programs. It will appear on
advertisements, visual images
and on the platform, help
socialise users in the ON Live
community.

‘* stil woy 9vil - svil N0 dsaVIV e\ﬁlno /mage 20. Im age frame
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Style:

This dinosaur has a unique
and modern sense of fashion.
It can change its outfits in
accordance to special events
on ON Live, from sporty
outfits to outfits for the red
carpet. The dinosaur may also
wear accessories to fashion
itself.

Significance:

This red dinosaur
demonstrates the harmony
and diversity of on ON Live,
where people can find joy
and freedom to express
themselves. This mascot is an
icon of independence and
innovation, motivates ON Live
to go forward. It can possibly
be a cute familiar icon on ON
Live, strengthening the bond
between the brand and the
user community.




2. Hashtags

#Liveyourlife, #ONLive,
#OpenBeta
#nentanglivestreamtuongtac,
#khonggioihan

Hashtags related to special
events and holidays like
October 20th, October 3lst,
November 20th, etc.

“ON Live is live stream, live stream
is ON Live" is an implication on
the close connection of ON Live
and live streaming, representing
ON Live as a live streaming service
provider, which is also the utmost
importance that ON Live hopes to
imprint onto people's minds.

The saying “ON Live - Live Your Life"
plays the role of an encouragement
to users to participate in this
platform and live stream freely
without hesitation, and it also
implies how simple and convenient

live streaming can be on ON Live.

Interactive is the most important
part when it comes to users
experiencing live streaming
featureson ON Live. The interaction
between streamers and viewers
via texts, comments and direct
conversation during the live
streams creates a bond which
encourages ON Live to establish a
healthy community.

ON Live wants to convey the
strength of being an easy - to
- use, free and interaction -
oriented platform where users feel
comfortable to create and share
content without technical issues or
limitations. With such messages,
ON Live may be recognised for
it simplicity, independence, user
friendliness, whilst being on trend,
which revolves around people
wanting to share meaningful
messages to social media.

< IV. STRATEGIES - TACTICS

1. Brand communication

Create awareness: Expand the coverage of ON Live brand’s identity to the

public.

Create preference: Encourage people to search for and use ON Live.

Establish a clear brand identity in the public: To mention ON Live is to
mention alive streaming platform with copyrighted contentin 3 categories
sports - esports - entertainment, with the strength is sport; a platform
with exciting interactive activities with loads of gifts. ON Live is the BEST
CHOICE for those who want to watch copyrighted sports content while

making friends and receiving gifts.

Educate the market about the interactive features of ON Live.
Boost users participation for the platform.
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2. General strategies and tactics

Tl sareo |

Communication on formal communication platforms in order to build
reputation on owning exclusive content and increase brand ausareness.

/T

Establish communication on the basis of interaction and bonds.

/AT

Focus on social media communication, utilising advertising features
on social media platforms such as Facebook, TikTok and YouTube.

* Associate with KOLs, influencers to advertise via content they
produce.

+ Optimise website content and search engine to attract natural access
to ON Live.

+ Intensively focus on communication via brand ambassadors, events,
and press releases on new features.

Table 4: General strategy

a. Strategy 1: Communication on formal communication platforms in
order to build reputation on owning exclusive content and increase brand
awareness.

Tactic 1: Publish PR articles on formal journaling sites and reputable
websites such as vtv.vn, vtc.vn, vivcab, vtvlive etc.

Tactic 2: Co-branding and associate with reputable partner

Association with big and reputable partners is of utmost importance

in increasing brand awareness of ON Live. By co-branding, ON Live can
utilise the influence and brand values of its partners to gain credibility and
positive interaction from the community for itself. This association does not
only bring about commmercial benefits but also opportunities to approach
potential audiences and expand partnership networks.

Tactic 3: Book KOLs and influencers to live stream on ON Live. Plan specific
content for streamers on ON Live once the campaign starts to motivate
connection with the viewer community. Encourage streamers to create
unigue content such as MC-ing, singing, comedig, etc. Along with that,
ON Live should book famous content creators to produce social clips that
mention the brand to create brand awareness.
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Tactic 4. SEO activities

Search engine (SEO) optimization is an important factor in increasing
ON Live's exclusive content appearance on search engines. Creating
quality content and optimising keywords should help ON Live attract a
great amount of access from the audience searching for related content.
Appearing on top searching results will increase brand awareness and
exposure to targeted audiences.

Tactic 5: Purchase League of Legends World Championship 2023 copyright
Investing in owning the copyright of League of Legends (LOL) World
Championship 2023 is an excellent opportunity to considerably increase
brand awareness. This event alone has drawn the attention of the global
esports community, and ON Live has taken this opportunity to its own
advantage to advertise the brand and connect with the gamer community.
By accompanying such an important esport event, ON Live can establish a
deep connection with the esport enthusiast community and enhance its
own brand awareness globally.

b. Strategy 2: Establish communication on the basis of interaction and
bonds.

Tactic 1: Establish a live streaming community from famous streamers,
gamers and game enthusiast communities.
- Activity . Host ON Live Valorant Tournament Season 1
- Activity 2: Sponsor for the winner to represent Vietnam in the AfreecaTV
International Valorant League Tournament.

Tactic 2: Live streaming VBC Tournament with influencers and celebrities.

Tactic 3: Organise chains of events to draw the attention and interaction of
the community
- Activity 1. Upload holiday-related content.
- Activity 2: Host ON Live's Showmatch TFT Female Streamers event in
appreciation to October 20th.
- Other activities: Vietnam Women's Day, Halloween, Teacher's Day, etc.

Tactic 4: League Of Legends World Championship Tournament
- Activity 1. Upload content related to the tournament
- Activity 2: Host an offline viewing party event of the League Of
Legends World Championship

These are communication strategies and tactics that ON Live uses to build
their brands, create brand awareness and attract viewers in the live streaming
industry, focusing on sports, esports and entertainment. The given strategies
and tactics were designed to connect with the community and build up a
reputation, as well as increase brand awareness of ON Live online and offline.
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< V. BUDGET AND RESOURCES

Based on the plan and ideas of the given strategies and tactics, we notice
that there are 2 main categories: online communication expenses and
events expenses. Being in the OPEN BETA stage, ON Live needs extensive
budget and resources management. We have planned out a chart of budget
distribution in accordance with the suggested plan

CATEGORIES UNITS PRICE AMOUNT
1 tienphong.vn Article 10’0%0’00 1 10,000,000
2 vtc.vn Article ]O’O%O’OO 1 10,000,000
3 cafebiz.vn Article 10’0%0’00 1 10,000,000
4 game8.vn Article 8,000,00 1 8,000,000
0 9
30%
5 soha.vn Article 7,000,000 1 7,000,000
6 gamekyvn Article 7,000,000 1 7,000,000
7 lag.vn Article 5,000,000 1 5,000,000
8 xemgame.vn Article  5000,000 1 5,000,000
9 oneesports.vn Article 5,000,000 1 5,000,000
10 motgame.vn Article 5,000,000 1 5,000,000
Push seeding comme 4 900,000 3 3,000,000
comments for each nt ' ' ' '
post in the group in
1 Faceboo case the posts are not Post 2,000,000 3 6,000,000 15%
k on top trending. 1,500,000 3 4,500,000
Runnmgdlzsacebook Pack ZS’O%O’OO 1 25,000,000

1 ON Live Valorant Tournament Season 1 6,000,000 3%

2 ON Live TFT Female Streamers Showmatch 2,300,000 2%

1 Viewing Party 50,000,000 21%
2 Media Day 20,000,000 9%
TOTAL 188,800,000 80%
CONTINGENCY COST (10%) 18,880,000 10%
VAT (10%) 18,880,000 10%
GRAND TOTAL 226,560,000 100%

Table 5. Expected budget table
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< VIi. RISK MANAGEMENT

Project's risk management plays an important role in securing the success of
the project, ensuring that the project is well-planned and providing solutions
to minimise consequences and negative impacts. The more risks managed,
the more protected the project is from unwanted misfortune. Here are some
risks that may dangerously affect the campaign. Aside from that, we also
propose solutions to these risks.

Level of danger

Description

Solution

ON Liveisin the
process of
completion,
therefore it is
extremely
vulnerable to cyber
attacks or leaks of
users' personal
information,

Oftenly update new versions to ensure no system or security errors.

Technical especially when Oftenly improve live streams quality.
1 infrastructure High lacking a strong
issues security system. Having backup plans and data to quickly restore when needed.
Technical issues Timely report and respond to the public.
such as system
errors, internet
connection loss or
cyber attacks can
interfere with users'
experience, causing
loss to users.
Any violation of Augment partnership with copyright owners.
regulation about
live streaming Educate users on copyright matters.
. . content, copyright,
2 Copyrights High privacy and online Create official channels to update news and information on
advertising may copyright matters.
lead to serious legal
and financial issues. Establish clear terms of users to streamers on copyright matters.
May face opposed
opinions and .
) negative responses Conduct surveys on users' opinions about the platform.
Negative during
respond to 2 Delete negative, insulting or unrelated comments.
A . communication
3 communication Medium campaians
message from E ans, Strictly censor content and communication messages to ensure
the public negraetsi\L/Je ‘enf?elcrls o unity and thorough understanding of the message throughout
A the campaign.
ON Live's brand paig
and reputation.
Discuss and specify objectives, plans and content that needs
approval from the business before starting the project.
Dependent on Schedule tasks and specific milestones during the projects.
businesses’
Delayed approval on plans Continuously update drafts, versions and progress to the business
4 communication Low and contents. instead of waiting.
campaign Personnel do not Thoroughly research and complete tasks early.
keep up pace with
the project. Careful on each stage to avoid conflicts and improve productivity
and the potential of the campaign.
Avoid delay among members by continuously encouraging them.
Intensively share posts about the platform on social media
communities.
Intensively advertise, increase advertising activity and marketing to
draw attention, using social media channels.
Few interest and Limited
5 participation in Low participants, do not Create interesting and appealing content, images and videos.
communication meet the

campaign

requirement.

Share information about the platform on forums and related
communities.

Propose gifts and promotions to encourage engagement.

Associate with other communities.
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KOLs refuse to Have backup KOLs in case of need.
cooperate or . .
re\Ectant\ Reconsider terms and requirements to meet the needs of KOLs.
6 Negative reviews Medium cooperate f{)r
from KOLs P Associate with partners and KOLs in the field to approach their
personal reasons. )
audiences.
Reinforce terms of conditions.
Appealing and captivating content.
Catch on trend.
Posts do not meet Running advertisement.
the requirement of L
] ) Create polls, surveys or ask for opinions.
. . interaction due to
Low interaction limited tent
7 on social media Low fmited content Advertise by commenting on posts from pages with related
and social media
platforms - content.
policy.
Use social media platforms and communication channels to
interact with the audience.
Share content links on fan pages on well-known social media
platforms, join in related groups and communities to invoke
interest and interaction.
Streamers may
violate terms of Readjust, construct, and approve live streaming scripts.
Unsuitable conditions,
8 content on the Medium copyright Increase content censorship.
platform regulations or use
inappropriate Establish clear content regulation.
language.
Users develop
different habits
from using other s
live streaming Oftenly follow and update users’ trends.
9 Users' changing Medium platforms. ON Live Diversify live streaming content.
tendency must compete to
attract andA Improve interactive features to enhance users’ experience.
maintain their
users on the
platform.
Members may Recruit suitable members.
10 Personnel Low leave the project Improve terms of conditions and remuneration policy.
matters during the
operation. Train and recruit personnel suitable for each task.
Budget shortage
Incurred rmay pose
n expenses High restrictions on the Build a suitable financial masterplan to avoid budget shortage.
P operation
progress.
External factors like
pandemic,
epidemic,
economical change Monitor and analyse external factors to easily manage.
12 External factors Low or market change
may affect the Associate with technology companies to develop features that
communication meet the demands of users.
campaign and ON
Live's business
plan.

Table 6: Risk management

ON Live's live streaming platform is on good development and has achieved
success to some extent. However, this platform is also facing great threats,
including inappropriate live streaming content, the tendency to change of
users, shortage of policy, external factors, and copyright matters.

To minimise these threats, ON Live must perform the given solutions. It will
only help ON Live to have a more stable development and to become a top
tier live streaming platform in Vietnam.
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C Conclusion_ )

The overall master plan of ON Live's project in the Beta period is feasible and
practicable. The campaign is built on the basis of targeted audience and their
insights. The proposed strategies and tactics are feasible to manage and
achieve the objectives. Nevertheless, to ensure the success of the campaign,
ON Live must regard some risks and come up with suitable solutions.

Several outstanding features of the campaign include:

Clear brand positioning strategy, focus on ON Live's strengths which are
exclusive content, interactive features and online events.

Multichannel communication strategy, combining online and offline
communication channels to maximise exposure to targeted audiences.
Communication activities are creatively designed and customised to
target audiences.

Some noteworthy features to ensure the campaign’s success include:

Impose suggested solutions to deal with determined risk factors, especially
to threatening risks such as technical issues, copyright matters and
inappropriate live streaming content.

Strictly monitor the changing trends among users to timely adjust
communication strategies.

Establish categorical policyandtermsofconditionstoensure live streaming
content quality and users experience.
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< I. CONTENT PILLARS & DIRECTION

In order to implement ON live's communication campaign in the Open
Beta stage, which comprehensively conveys information including many
promotional and communication activities to increase awareness, create an
impression and attract the public to the platform, we and the members of
the Marketing Department have carried out the following activities:

Focusing on the production of sports and entertainment content
that is of interest to young people, including popular sports such as
football, badminton, basketball, esports tournaments, and variety of
entertainment shows.

Posting on Facebook pages.

N
onlive

Nén tdng

g INTERACTIVE
LIVESTREAM

= i‘ - {cab afreeca™/(:
] N , ,

0 On Live

14K IuGt thich - 15K ngudi theo di [ [Haoghaccol

Image 21. Page ON Live

Actively posting media posts on the official fanpage to announce and share
information related to brands and products

Create and deploy 2 orbit pages including :

https://www.facebook.com/ONLivegameesports

N
onlive

Nén tdng

g INTERACTIVE
- LIVESTREAM

_—

m On Live Game Esports

17K It thich - 1.7K ngudi theo dé & Nhin tin 1l Thich Q Tim kiém

itab afreeca™: \

Image 22. Page On Live Game
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https://www.facebook.com/onlivethethao

N
onlive

A
onlive

#

®

Nén tdng
INTERACTIVE
LIVESTREAM

{tab afreea™=

__—

On Live Thé Thao

3K lugt thich = 3.4K ngudi theo doi

Image 23. Page On Live Thé Thao

The creation and management of two orbit fanpages for ON live allows
each fanpage to focus on a specific field.This helps ON Live focus on the
target audience and create content related to each area.

- Seeding topics on Facebook social networking platforms to share and
interact with the community.

In ON live's campaign, the content pillars can be identified as follows:

CONTENT PILLARS

o, campaioné Evens ein Actides | aals |

Tournaments and
Events

2 Presenting streamers

Brand’s general
activities

ON Live's Valorant Tournament season 1is
launched by ON Live - the VTVcab's interactive
live streaming platform in partnership with
AfreecaTV. This tournament is meant to attract
talents in the game Valorant to compete and
select representation for Vietnam in the
International AfreecaTV Valorant League 2023 in
South Korea.

In partnership with Riot Games to purchase the
copyright of League Of Legends World
Championship 2023.

Communication about information on the
tournament.

Activities for streamers to interact with viewers
on live stream to enhance conversion, retention
and development.

Create a buzz about exclusive content to
increase brand awareness through mainstream
media and social media channels

Increase recognition, coverage, create keywords
when searching.

Increase brand awareness, create coverage.

1. Create an exclusive

tournament for the platform Khdi tranh
that contributes to the giai dau

professional playing field®

2. Support the domestic
championship team to have the
opportunity to compete in
international tournaments

Ho trd kinh phi

DPoéng hanh va hd
tré

3. Official sponsorship of the
potential team to continue to
participate in the international
tournament for everyone to
know ON live

Su kién Viewing

Post information related to the arty CKTG LOL.

tournament.

2023
ON Live TFT Female streamers Coéng bdé dan
show match Streamer
Kénh1
Seeding comments on external Kénh 2
game channels —
Kénh 3

Post PR content of the brand in general, stick to the
positioning and message. Post content on Facebook,
YouTube, and TikTok.

Optimise SEO and social seeding tools.
Produce social clips that mention the brand. Book

internal social communication services from VTVcab
and VTVLive.

Table 7: Content pillar

64




< Il. HUMAN RESOURCES

1. Personnel

Department

Marketing
Department

Roles

ON Live Marketing
team’s leader,
content personnel,
ADs personnel, SEO
personnel, intern.

Tasks

- Develop a promotional communication plan for ON live projects.

- Plan on fanpage, main content route for ON live.

- Develop strategic and tactics for the project.

- Responsible for posts on platforms.

- Build customer relationships, create recognition.

- Monitor measurement, feedback and evaluation results.

- Risk measurement, remediation.

- Allocate and organise the recruitment of personnel to suit the campaign

Human .
Recruitment and . . . e . . .
Resources - Responsible for operating, managing and mobilising personnel in all situations
personnel
Department
- Organise training sessions to improve professional skills and skills needed for personnel
- Organise skKills training sessions, help guiding streamers to broadcast, interact, and build donate scenarios
Streamers
KOLs team managing and - Coordinate with MKT department and content to carry out event activities
supervising
- Coordinate with MKT room to promote streamer
- Operate, develop copyright content, propose new content to work with
Sicamiing Comient quelisy - In charge of all VOD content
Content supervising and
DEjpeimenit managing. - Coordinate with Kol team to increase content quality, control content safety
- Coordinate with the operation department to propose product updates
- Receive orders from the Marketing Department to design the entire publication
Deg:rst‘gwnent Designing - Receive orders from the Operations and Marketing team to plan the interface design, Ul/UX for the product

- Outsourcing quality management focal point for outsourcing publications

Table 8: Personnel

65



2. Member’s tasks

Task
Team leading and content creating

Details

Responsible for monitoring and evaluating the productivity of team members
Connecting members within the group to increase solidarity

Come up with ideas for the detailed content of the plan

Ensure that media content is produced in accordance with the set timelines and plans
Ensure the number of articles and the quality of output content

Check the progress and quality of work before reporting results

Requirement

Ensure deadlines are on time

Lead the team to achieve a common goal

Ensure the quality of the content is correct, sufficient, detailed and easy to understand

= _d
o Luong Hai Triéu

Task
Content creating and human resources managing

Details

Planning the communication campaign and communication channels

Make a detailed content plan for each platform, ensuring that it adheres to the set timeline
Come up with ideas for detailed content as planned

Requirement

Ensure deadlines are on time

Develop a feasible and detailed plan

Ensure the quality of the content is correct, sufficient, detailed and easy to understand

© LéLinhchi

Task
Media planning and visual designing

Details

Outline the overall planning of the campaign's communication activities®
Detailed content planning for each communication channel®

Support to design publications, videos, infographics based on the plan framework
Support the processing of image and video content on media channels

Requirement

Ensure deadlines are on time

e Nguyén Xuan Viét Building a sympathetic ON live image in the eyes of partners and stakeholders
Ensure images and videos consistency and strictly follow the brand identity

Task
Content creating and risk managing

Details

Come up with ideas for the detailed content of the plan

Ensure that media content is produced in accordance with the set timelines and plans
Make predictions and risk handling methods in the most effective and thorough way

Requirement %
Ensure deadlines are on time i

Ensure the quality of the content are correct, sufficient, detailed and easy to understand ° z <
Develop a complete and detailed risk management plan Nguyen Quang Thang

Table 9: Members’ task
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< I1l. TIMELINE

During the communication campaign for the ON live project at the OPEN
BETA stage. Under the guidance of the Marketing Department, we strictly
comply with this timeline and implement a combination of communication
strategies, production of media publications, PR and SEO activities to
increase the widespread awareness of the ON live brand image to the public
and create a premise for the platform’s next commmunication campaigns. This
communication campaign runs from October 1, 2023 to November 30, 2023.

Launching

1/10 to 30/11

0o Producing
12/10 to 28/

110 to 30/1

- . 9

IMPLEMENTING

EVALUATING

Gather the creative team and stakeholders for a kick-off meeting.

- Brainstorm and develop a content strategy that aligns with the campaign's goals and resonates with the target
audience.

- Identify key messages, storytelling elements and brand recognition that is included in the content for the campaign
- Gather insights from data analysis, surveys and primary and secondary research reports

- Identify key trends and patterns that will inform the strategy and tactics of the campaign

- Determine the type of content that must be created, mainly images, short videos, and additional ingredients.

- Develop a detailed content strategy for media production and PR efforts.

- Summarise research results and content strategy.

- Determine the project progress and specific allocation timeframes for each stage, task, and milestone.

- Set clear deadlines for the production, evaluation and approval of document content.

Write PR articles for each content of ON live activities throughout the entire campaign

- Write SEO articles with keyword categories for the purpose of increasing their rankings and appearance on Google
search engines

- Booking PR articles on newspapers, services of media agencies and KOLs

- Create content to upload to the official ON live fanpage

- Plan to organise Valorant, Showmatch TFT tournaments on the ON live platform and offline events Viewing Party,
Media Day

-Work closely with other departments in the ON live project to capture the details of each activity in the campaign
- Producing image and video content posted on the media®

- Use social media tools (hashtags, ad breaks,upload timeline...)

- Host Valorant, Showmatch TFT tournaments on ON live platform

- Host offline events Viewing Party, Media Day

- Optimise communication efficiency during the campaign

- Protect the copyright of the active content of ON live

Weekly meetings must be held to evaluate the results and impact of the activities on thve public during the
campaign period.

Table 10: Timeline
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< IV. EVENT KIT

1. ON Live Valorant Tournament Season 1

Location Time Purposes Main Activities
- Create buzz for ON live, _B?U;n£$$25?:§$§$5
introduce to the community, |~ o RS i
branding for the platform . 9
_ 6/10/2023 | - Increase the number oOf | activities in the tournament
Onlive on o i d dii o | -Announcing the
On Live registered/logged-in Users to | \;ornamese representative

1410/2023 | participate in interactive | o -
- Create interest o avoid | ::ﬁtemp{;ciirgﬁ::ﬁct]:ﬁm é?itiﬂflflr::ﬁ:
boredom for wusers when | P

: . - AfreecaTV Valorant League
watching live streams " and its benefits

2. ON Live TFT Female Streamers Show Match

Location

Time

Purposes

Main Activities

- AimM to create buzz in the
community (including
players and  streamers)
during the platform's Open
Beta

- Event planning, media
planning, list of
interactive questions

- Organizing TFT show
matches to encourage

- Create a habit of logging in users to wiatch

Online on 19h00 and watching live streams livestreams and

On Live 1910/2023 every day of the User using experience  interactive
interactive features, features

watching live streams and
receiving gifts®

- Responding on October 20,
convert FANS of Streamer
registered an account

- Summarise and give
gifts to the winning
streamer and interactive
attendees
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3. Viewing Party: League Of Legends World Championship

Location Time

Purposes

Main Activities

EZ
Gaming
Cyber
Mall,
Mo,
Hang Da
Street,
Hanoi

14h00
19/M2023

- Aim to create buzz in the
community (including
players  and  streamers)
during the platform's Open
Beta

-Increase the number of
registered/logged-in users to
participate in interactive

- Create interest to avoid
boredom for users when
watching live streams

- Make a plan for the

script  event, detailed
content, communication
plan

-Posting content related
to the League of Legends
world final

- Summarise and give
gifts to the winning
streamer and interactive
attendees

4. Media Day partnered and sponsored by FANCY UNITED

Location 1115

Purposes

Main Activities

VTWCab
Vietnam
Cable
Television-
NoJ3, Alley 84,
Ngoc Khanh
street, Giang
Vo, Ba Dinh,
Hanoi

10h00

281/
2023

- In order to create a buzz
in the Valorant
community

- Branding for the platform
- Increase the number of
registered/logged-in  users
to participate in interactive

Table 11: Event kit

- Accompanying and
sponsoring  Fancy  to
Korea to compete

- Sponsor
communication
throughout the
tournament for the team

69




<V. DESIGN KIT

@ Event Viewing Party
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@ Event Media Day

T-shirt Windbreaker

Mask Mouse pad Hat

Bang 12. Design Toolkit

71



»

0000 @00
CHAPTER 5_

IMPLEMENTATION
AND DISTRIBUTION

OO0




<I. OVERVIEW OF THE IMPLEMENTATION PLAN

After planning the communication campaign for the ON live project -
the next step is implementation and distribution. This is the most important
phase in the project process, where activities are carried out according to
the previously developed plan. We will stick to the plan, limit risks and solve
problems that may arise during the implementation process. In this section,
we'll cover the campaign, the specific deployments, and the progress we've
made. We will provide a detailed report analysis of the activities in the Open
beta phase of ON Live. ON Live's media campaign will run from October
1, 2023 to November 30, 2023. In this Open beta period, the purpose is to
build a brand to create a buzz for the livestream ON Live platform to bring
excitement to avoid boredom for users when watching live streams, thereby
raising awareness of the ON Live brand in the livestreaming community in
Vietnam, thereby paving the way for future communication campaigns to
bring the highest efficiency for ON Live.

"] overview |

Campaign:

A communication campaign for Of Live - the exclusive
content live streaming platform of VVTVcab

1/10/2023 : Date of operate +——— Date of finish : 30/11/2023

Member:
Project: ON Live

Participation : Team Chillies

Instructor: Mrs. Lé Thi Thoa

Objectives: LUONG HAI TRIEU LE LINH CHI
: Team leader, events Content creator

- Increase awareness and spread ON slenmes eorlizn: elgler

live to the public, create buzz in the
community (including players and
streamers) during the Open Beta period
of the platform

- Create a habit of logging in and
watching the user's livestream every day
- Organise events for users to create
interest and retain users

NGUYEN XUAN VIET NGUYEN QUANG THANG
Designer, content creator Content creator

Table 13: Plan overview
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In addition to the publication of daily content on media channelsin the Open
beta stage, ON live's communication campaign is divided into 2 main stages:

Phase 1: Focus on organising online events on the ON live platform®
Phase 2: Cooperate with stakeholders to organise offline events

Organise an online series of events on the ON live platform to attract the
attention of the audience of the communities about each event content on
the ON live platform. Events during this period include:

Initiate the ON live Valorant Season 1 tournament: This is an arena
where talented Valorant players have the opportunity to show off their
skills and tactics, get directly contested against the top Valorant Teams in
Vietnam,andwinthetickettothe International AfreecaTV Valorant League
Tournament in Korea in December. The main purpose is to resonate ON
Live in the Valorant gaming community to make them aware and involved.

Interactive participation on ON Live through VBC: highlights the
interactionandexcitementinthebasketballcommunityinVietnam,creating
opportunities for users to show excellent anticipation and creativity in
participatingandinteractingwithfamous KOLsin basketballandespecially
with the participation of Mpakk members of the famous group Dalab.

Not only that, ON live also organises TFT Showmatch exclusively for female
streamers in the community on the occasion of Viethnamese Women's
Day on October 20th. This event not only celebrates talented female
streamers but also shows the diversity within the ON live community.

Press booking activities increase brand awareness: posting articles on
official and reputable websites such as vtvwvn, sohavn,cafebizvn, etc.

Co-branding and cooperation with prestigious major partners: ON Live
signedandcooperatedwithRiotGamestobuythecopyrightofthe2023World
Championship tournament, attracting an enormous amount of interest.

Book influential KOLs in the field of sports, esports and games to
encourage live streaming on the platform and create interesting
content that attracts viewers and engages the community. In
parallel with the cooperation, the famous content creator produces
social clips for the viewer to know more about the platform.
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SEO activities: Increase the visibility of exclusive content on ON liveThere
are a relative number of articles on SEO.

Cooperate with stakeholders to organise offline events including
activities which helps to create an environment of exchange, face-to-
face interaction, build close relationships and strengthen cohesion in the
community. Through events, ON Live introduces new features, shares key
messages and attracts the attention of a large number of participants.

League of Legends World Championship 2023 Viewing Party: Create a
gathering ground for League of Legends fans to come together. This is not
onlyaspacetowatch live matchesbutalsoaspacetoexchangeandtoshare
with peoplewith similarinterestsand interact directly with usersof ON Live.

ON Live organised the Media Day event to award sponsorship publications
and moral encouragement to the Fancy team - representative of
Vietnam in the AfreecaTV VALORANT League 2023: At the event, ON
Live awarded the Fancy team with sponsorship publications including
jerseys, hats, masks, and more. These publications are designed with
the colours and logos of ON Live to show ON live's companionship
with the Fancy team and ON live's brand recognition to the Valorant
community in particular, and the esports community in general.

Organise ON Live Valorant tournament season 1.

Organising a series of events to attract the community: Posting holiday-
related content and organising the Showmatch TFT female streamer ON
live event on October 20th.

From online interactive contests, events and offline events with ON live
stakeholders, a diverse community has been created, showing diversity
and promising more diverse activities, attracting players and fans in the
future. By seamlessly implementing our activities, we have successfully
introduced the ON live brand to the public. Along with highlighting the ON
live Valorant Season 1 tournament, finding the representative of the Fancy
team, the representative of Vietnam in the AfreecaTV VLORANT League
2023 tournament caused a great resonance of the platform to the public.
Together with the arrangement of live online and offline events, exclusive
interviews, and visual stimuli, the platform's interactive features and strategic
media production laid a solid foundation for the project. This early stage not
only sets the stage for the next stages of a comprehensive communication
campaign but also establishes a compelling story that resonates with the
target audience.
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Il. A SCOPE STATEMENT >

Activity Details PIC
. Tournament introduction
ON Live Valorant posts, gameplay and Triéu, Chi
Tournament updates
Season 1 R . ,
Matches highlights Thang, Viét
. Interactive questions Chillies team
ON Live TFT
Female streamer Tournament guidelines ON Live team
Showmatch ,
Award system ON Live team
Program'’s script ON Live team
Viewing Party:
<o 76/70/20 League Of Program'’s activities Chilies team
194,923,
202;° Legend§ Wor.ld Prizes Chilies team
Championship
Guidelines ON Live team
)
2. Posts about
"% companionship and Triéu
o Media Day sponsorship
accompanied and < hi . Thang. Chi Vie
sponsored for ponsorship preparation ang, Chi, Viét
FANCY UNITED Program management ON Live team
Stage design ON Live team

Table 14: Scope statement table

I1l. OUTLINE OF DELIVERABLES>

In order to implement the communication campaign for the ON live
streaming platform in the Open Beta period, under the guidance of the
Marketing Department of the business, we have implemented the headings
in the Strategy - Tactics section set out in CHAPTER 111

1. Communication on reputable official platforms to create buzz about
exclusive content to increase brand awareness

a. PR activities

Implementing the downloading of PR articles on the official internal press,
reputable websites and game newspapers such as VTV.vn, VTVcabvn, VTV.
Live, VTC.vn, VnExpress.net, ONEEsportsvn, GameK, Game§, etc.
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No. Articles Websites
1 ON Live nén tang live stream khéng gidi han VTVCab.vn
2 VTVcab bat tay véi AfreecaTV, ra mat nén tang ON Live VTV.vn

VTVcab in collaboration with Afreeca TV to launch Interactive livestream .
3 — — VTV.Live
application "ON Live
Nén tang livestream ON Live béng thu hut hang loat cdc streamer dinh dédm vi
4 — ~ — Game4v.vn
mot diém dac biét nay
5 VTVCab bat tay '6ng I8n' Han Qudc ra mat nén tang streaming tai Viét Nam vtcvn
Tham chién nganh céng nghiép ty dé, VTVCab bat tay "6ng I6n" Han Qudc ra .
6 R - — cafebiz.vn
mat Nén tang streaming tai Viét Nam
7 VUa ra mat, OnlLive da ram rd “tuyén quan” cho LCK 2023, c¢g hdi trd thanh ameSvn
streamer chuyén nghiép clia nha dai VTVcab 9 '
8 VTVCab bt tay v3i AfreecaTV ra mat nén tang livestream dinh cao & Viét Nam xemgame.vn
9 VTVCab bat tay v3i AfreecaTV ‘tham vong' mang dén trai nghiém livestream ONeesbortsvn
dinh cao cho ngugi dung Viét Nam P :
Tham chién nganh céng nghiép ty dé, VTVCab bat tay "6ng I8n" Han Qudc ra
10 PP - —— soha.vn
mat nén tang streaming tai Viét Nam
- VUa ra mat, OnLive da ram rd “tuyén quan” cho LCK 2023, cg hodi trd thanh amekvn
streamer chuyén nghiép ctia nha dai VTVcab 9 ’
VUa ra mat, OnlLive da ram ro “tuyén quan” cho LCK 2023, cg héi trd thanh )
12 = — 5 o tin247.news
streamer chuyén nghiép cua nha dai VTVcab
13 Manh An, Manh Méo va loat streamer dinh dédm trd lai v8i LCK mua hé 2023 thethao247.vn
14 VTVCab bat tay '6ng I8n' Han Qudc ra mat nén tang streaming tai Viét Nam doanl;r\w/%hlepv
15 Nghé HOT 'héi ra tién' - Streamer: Liéu c6 dé kiém tién ty nhu dén thoi? tienphong.vn

Table 15: Outline of deliverables table

Image 24. PR Activities
Visuals on e-News
Platforms

VTVCab bét tay *6ng I&n' Han Quéc ra mat nén
tang streaming tai Viét Nam

Sa0 HAN @

o o6 VTC NEWS tren

(VTC News) - VTVCab buc vao “cudc chién” cila nganh cang nghigp
livestream béing vigc két hop voi AfreecaTV — nén tang livestream sb 1 Han
Quéc cho ra mét san phdm méi.

TRUYEN HINH

VTVcab bét tay véi AfreecaTV, ra mét nén tang
OnLive

Quynh Nhu

Buwgc danh gid |a nganh cong nghiép “ty 6" trén thé gidi, thi truong livestream [ cn | chia s
Vigt Nam cOng dang phat trién nhanh chong véi sy canh tranh khéc ligt clia nhidqu
1n i I6n nhu Youtube Gaming, Tiktok, Facebook Live... S P = e

Theo cédc chuyén gia, nganh cong nghiép Streaming tai Viét Nam van con rét
nhidu tiém nang, va méi bét ddu bude vao giai dogn bing nd da dang mau séc,
phong phi ndi dung nhé&r cac yéu 18 nhu: dan s tré, nhu cAu gidi i cao, sy ahu
tur va canh tranh cla céc nén ting Livestream méi,...

Khong mudn bd & th truing trén, VTVCab — mt trong nhiing don vj truydn théing

16 tai Vigt Nam cling burc vao “cuge chién® cia nganh cong nghigp livestream

VTVavn - VTVeab kit h
cho ra mit sin phim interactive livest

56 1 Han Quéc
im OnLive.

Diém ndi bit cua OnLive 14 nén tan;

it chi phi mua ban quyén phit

c chuong trinh gidi i doc

a sé quyén khai thic mién phi cho

£ ngudi diing. a streamer/creators, OnLive cung cdp cong cu, nguon
bing vide két hop V61 AfreecaTV — ndn tang Ivestream &4 1 Han Qube eho ra mét |rc v gich vy hd tro 141 1 nhdt, gitlp tgo ra nhimg ni dung chit luon
‘sdn phim Interactive livestream OnlLive. 8 nd § : :
trén nén tang. Voi thé manh nay, OnLive hira hen mang

VTVCab dugc biét dén I trung tam san xult va phan phéi ngi dung déc quydn
trén céc finh vye: thé thao, esport, cdc chuong trinh gidi tri, am nhac, gido duc.
Cung mang I6i phil s6ng hon 20 trigu thué bao trén khip ca nuée, VTVCab
dang la don vi di ddu trong xu hurdmg truyén hinh trong tac tai Vigt Nam.

Tham chién nganh céng nghiép ty do, VTVCab bat tay
"dng I6n" Han Quéc ra mat nén tang streaming tai Viét

Nam

23/07/2023 12:42 PM

[ | 0

KINH DOANH

P Nghodocbal 2:50

0 La mét nén tang méi nhung mang lgi thé vé kho néi dung da dang, yéu 15 cdng nghé va
su hau thuan tir hai "ong Ign" trong nganh, OnLive duoc ky vong sé trd thanh nén tang

™, streaming hang dau ta Viét Nam.

livestream dgc quyén, hip din.

‘Glal du LCK miUa ho 2023 56 chinh thile duoc phit séng va binh ludn trén
‘OnLive - nén tang streaming méi ra mét cua VTVCab, ngusi ding c6 thé visa
xem vila tham gla céc minigame val gié trl glal thuéing lén dén 400 trigu déng.
Vi ci bl tay’ ciing Box Sports, OnLive chinh thifc c6 quyln phét séng v binh ludn
‘9idl du LCK miia ho 2023. €O té nal, ddy 1 et Un vul GG 01 cOng ddng ngudi
ném mé cdatua game Lién Minh HuyEn Thosi bal 1 bay oid, ho 5& c6 nhigu 1ya enon
hon 8 theo dBi glél ¢8u LCK, khéing chi giél han & LCK Tidng Vidt nhus rutc déy.

Bk %
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b. Co-branding and cooperation with reputable major partners

In addition to working with AfreecaTV to complete and develop the project,
ON live also has signing and cooperation activities with major partners and
prestige is an important factor in strengthening ON live's brand awareness.
Through brand affiliation, ON live can leverage the influence and brand value
of partners to create trust from users and positive interactions from the
community. This partnership not only brings commercial benefits but also
opens up opportunities to reach a new audience and expand the network of
partners.

afreeca'™vio

M EMORANTDLULM 0 F UNDERSTAMNDIDIMNIG

Image 25. The collaboration between AfreecaTV and VTVCab

ON Live x Riot Games

ON Live has partnered with Riot Games and has successfully acquired the
broadcast rights of the 2023 League of Legends World Championship. ON live
can provide high-quality and exclusive content to viewers, attracting a large
community of gamers interested in the event to the platform. Owning the lol
World Championship rights helps ON live strengthen its competitive position
in the livestream and eSports industry, attracting the attention of investors,
partners and professional streamers. Owning the lol World Championship
rights is an important step in strengthening ON live's credibility and
reputation among gamers and eSports fans. In addition to broadcasting the
tournament, the lol World Championship copyright also facilitates ON live
to organise future events, promotions or activities to exchange and interact
with the player community.®
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ON live accompanies the project
“Hanh trinh xanh - Méi truéng xanh - Nang lugng xanh”

Vietnam Cable Television Corporation (VTVcab) officially signed a media
sponsorship cooperation for the project "Green Journey - Green Environment
-Green Energy". Accordingly, ON live willaccompany the project in the coming
time.The program introduces a series of activities to propagate and spread
messages about environmental protection and sustainable development,
aiming to build and develop circular, green, low-carbon economic models,
implement the commitment to reduce net zero greenhouse gas emissions.®
Miss Nature Vietnam 2023 - Miss Nature Vietnam 2023 is one of the typical
activities within the framework of the project "Green Journey - Green
Environment - Green Energy", in order to spread the mission of environmental
protection to many countries around the world through green ambassadors.

HANH TRINH '.‘J )
MO TRUONG
NANG LUONG

Image 27. Press
Conference for Project
Media Sponsorship




ON live x FANCY United

In the Valorant Vietnam community, the Fancy team is one of the strongest
and most popular teams. The team was founded in 2022 and has quickly
established itself. Fancy is a team that has a great influence on the
Vietnamese Valorant community. ©Doi tuyén dudc thanh 1ap bdi nhing ngudi
co kinh nghiém va uy tin trong cdéng dong Valorant Viét Nam. ON live is a
companion and sponsor of Fancy to Korea, and a media sponsor throughout
the tournament for the team. On November 28, 2023, ON live had a meeting
with Team Fancy United, officially presenting the shirt and accessories with
Fancy United during the AVL International Tournament 2023. After winning
ON live Valorant Season 1, Fancy United Esport has officially become the
representative of Vietnam to participate in the International tournament
- AfreecaTV Valorant League 2023! On this trip to South Korea, ON live will
be a companion and sponsor of Fancy United, as well as a media sponsor
throughout the team.Environment - Green Energy", in order to spread the
mission of environmental protection to many countries around the world
through green amlbassadors.

c. SEO activities

Thisisthe processof optimising websites, contentand other factorstoimprove
the website's position on top search results of search engines like Google.
In the SEO process, we have optimised keywords that suit the website's
content, linked other other websites to ON Live's website, and ensured ON
Live's website interacts well with both computer and mobile devices.

Here is a list of written SEO articles during our time at the company.

NO. KEYWORDS ARTICLES PIC STATUS
. . https://docs.google.com/document/d/1TuHXVbimYbijwc7ze .
! tng dung livestream Td6nwemM2BiyN_-8dYmMp2Yix-Qfedit chi bone
. https://docs.google.com/document/d/IVIRQ6YfORNHcF4kf )
2 streamerviet nam LN895FYIacMnuB8LEUGeu-gvXDY/edit chi bone
- https:;//docs.google.com/document/d/IQZ0Wijlk6UgTmON .
3 nustreamer 0G-w7xoUwUztibzAOsQPKalRTahM/edit chi bone
. https://docs.google.com/document/d/ThvkPTLSRNbguNX6 )
“ do mixi k-iBva6W7gKbhborOH-0SD346P7U/ed t?usp=sharing chi bone
A https://docs.google.com/document/d/1IEPZjkpOyJiZLndrc )
s thay gigo ba MT4tgKR63aMYem4dDNEHbtp3-Uo/edit?usp=sharing chi Done
a https://docs.google.com/document/d/IKgBRIFVLVfMOT9g .
6 nghé streamer Uml2prniXiTe8Rxx-KeUrTOpMZo0O/edit?usp=sharing chi Done
) https://docs.google.com/document/d/1Z6QgoXN_cr67g5- .
7 Optimus 15_Gap-8rTixgUw5D7H3bzuVxpYg/edit?usp=sharing . bone
~ . https:;//docs.google.com/document/d/Ix5SUKXUei9bg8SSyE .
8 Gam kami G4wcoQB3zUe-sAZUQTH29SIKOY/edit?usp=sharing chi Done
9 Bai PR: "ON Live phat song https://docs.google.com/document/d/IEIQF6seKFNRaeZy_ Done
giai EPL" rOMZRCN99_bMXg57kz_bolrd9sk/edit?usp=sharing
10 ngoai hang anh bao nhiéu https://docs.google.com/document/d/1tHrgkj4QS6qp2Tuo Thin Done
vong aBBPnunfc4gPc_DPBIeXUzpQg-U/edit?usp=sharing 9
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mu vo dich ngoai hang anh

https://docs.google.com/document/d/1dPCEKLRs5UikExF8

n bao nhiéu lan mMBhS5CpfDyY-ztzrCEFDzHcm6hj0/edit?usp=sharing Vviet bone
R . N . - https://docs.google.com/document/d/1bGOV-3I5eDR-
) cauthu ghinhieubanthang | g Wik UkVOCPINBIGNVOO2FWImxVM/edit?usp=sharin | Thang Done
nhat ngoai hang anh q
12 mc vo dich ngoai hang anh https;//docs.google.com/document/d/ION8yz91g7v7/NFr88 viet Done
bao nhiéu lan SEZIMIKhH40JVZd4QgA-ISz6TYE/edit?usp=sharing i
% arsenal vo dich ngoai hang https;//docs.google.com/document/d/ICNARThC_i6RYA4h Thin Done
anh bao nhiéu lan 79awlIBUNp3IvO2IgGKRINApgceU/edit?usp=sharing 9
15 doi hinh leicester city vo dich https:;//docs.google.com/document/d/1CecabtKgILTEKx88 Thin Done
ngoai hang anh _GCb530-8cVBcnC-J_i26SmaloQw/edit?usp=sharing 9
6 Giai ma suc hut cua nganh https://docs.google.com/document/d/IITBHXgNIVUCLBIm viet Done
cdbng nghiép livestream DQIEQRNeEZRWzpx3pNWyIHNhfl1a4/edit?usp=sharing i
- < 1A https://docs.google.com/document/d/1QvpuodMigD_UyIM .
17 chelsea vo dich cI may Ian eREohVfdOpiHxe-SrTIDBWOFGOsQ/edit?usp=sharing viet Done
. . . https:;//docs.google.com/document/d/IHoZaDMK7|OyM_bt A
18 Mu ¢6 bao nhiéu cup c1 _U4wUnSacdmIgWXoxO-HGSZFBpGU/edit viet bone
N N . . https://docs.google.com/document/d/1TuGC5JjHpRLteQ W <
19 mu thanh 1ap ndm nao rdBOUNIXINNPSKRU Ncp80lhmb4w/edit?usp=sharing | "9 bone
20 manchester united & nudc https://docs.google.com/document/d/16ueYYtaXnBHM- viet Done
nao ytXBXh5DfBhMACBfgCNGUjjewe3gs/edit?usp=sharing -
51 biét danh clia toan bo cac doi https:;//docs.google.com/document/d/112bUnEWMKSKRIo viet Done
bong 8pgFL95BtdONGzEUbUtoQBs_45P1Y/edit?usp=sharing i
. o . https://docs.google.com/document/d/IRRO8YcpRLWATZ_ 2
22 arsenal c6 bao nhiéu cup c1 OXVCW7xN_iyLu wF77eBNcrhVL9f4/edit?usp=sharing Thang | Done
https://docs.google.com/document/d/1-
23 liverpool cl vaQdftuIMOQdDa2ZSnnumMNxXMTSYININTBOOMTIOR6gEU/e Théng Done
dit?usp=sharing
o liverpool vo dich ngoai hang https://docs.google.com/document/d/lbrng8 _1tn7DLY- Than Done
anh k6aentT9Jglm?2-_mlhbMvgeG7CCdl/edit?usp=sharing 9
. ) . https://docs.google.com/document/d/1uJEtTiwHzcBRPye7 2
2 huyén thoai real madrid 9gEg0S8D] cOKHEPI4QhNmMoGCpemU/edit?usp=sharing Thang Done
. https:;//docs.google.com/document/d/IHIYLBLgZ8KOZKUs =
26 real madrid cl aMaxTItxvmXxadVLvmejWtlieFGNc/edit?usp=sharing Thang Done
https://docs.google.com/document/d/1-
27 Viruss saKKIpLOWWVIVC364D_0XVR6U90R4WGCUCOprzpMc3ys/edit? Chi Done
usp=sharing
) . . https://docs.google.com/document/d/INnodgfOdKw_XLgh .
28 Messi bao nhieu tudi 727MW4SpABV3VIZ55WWFD4QYtNHo/ed t?usp=sharing viet bone
59 Ronaldo bao nhiéu tudi https://docs.google.com/document/d/1zks3b3TD7iQS9SIY viet Done

wpL5snizpV6joWolgaDcpundYH8/edit?usp=sharing

Table 16. Written SEO articles

2. Build community to create cohesion, interactive

a. Online Activities

ON live Valorant Tournament Season 1

The hosting of the Valorant Season 1 tournament on ON Live will attract
the attention of the Valorant gaming community, creating an attractive
competitive playground and stimulating participation. This tournament
creates opportunities for gamers, team and individual teams to showcase
their talents, in the hope of gaining recognition and status in the gaming
community. By hosting a quality tournament, ON live enhances its reputation

in the eSports sector, attracting attention from both players and investors.
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LEGH THE®AU
ONLIVE VALORANT SEASON 1

15:00 - 12/10

e 18:00 - 12/10

TEAM 02 TBD
o9
TEAM O3 =D

15:00 - 13/10

TEAMO4

TEAM OS5

TEAM 06

il 18:00 - 1310

TEAM O8

TEAMO9

TEAM 10

11
e 15:00 - 13710
TEAM 12

TBD

TEAM13 TBD
TEAM 14

TEAM15
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12:00 - 14/10
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THANG TRAN 15 ] a5 0082) 14/10
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Valorant Season 1 — aa
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SIMEIDA

POWER
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SHADOW
GARDEN

SNOW FOX

THE MEAP ESPORTS
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TEAMLOFI

FAUGET
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Image 30. Participating Teams in the Tournament

FANCY UNITED

e

-~

Image 31. Invited Teams

ON Live valorant season 1 schedule

Team involved
Guest team
Broadcasting channels

No. Internal Social Content (VTVlive, VTVcab...) Channels Formats
1 TVC 5s Video
MCN VTVlive
2 Live banner Image
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https://www tiktok.com/@vtvlive.congnghe/video/7286786537688288513 Video
https//www.tiktok.com/@vtvlive.congnghe/video/7286788170732014850 Video
https//www.tiktok.com/@vtvlive.congnghe/video/7286787585668615425 Video
https//www.tiktok.com/@vtvlive.congnghe/video/7287083735105817857 Video
https//www.tiktok.com/@vtvlive.congnghe/video/7287793507115306242 Video
https.//www.tiktok.com/@vtvlive.congnghe/video/7287902287459028225 Video
VTVlive
https//www tiktok com/@vtvlive conanghe/video/7287902793950645505 | |echnology Video
https//www.tiktok.com/@vtvlive.congnghe/video/7288283594584313089 Video
https://vvvvvv.tiktok.com/@vtvlive,;onqnqhe/vic_leo/7288284355456175362?i Video
s_from_webapp=1&sender_device=pc&web_id=7086837779182650882
https://vvvvvv.tiktok.com/@vtvlive.gonqnqhe/vi(jeo/72882840189136437777i Video
s_from_webapp=1&sender_device=pc&web_id=7086837779182650882
https//www tiktok.com/@vtvlive.congnghe/video/7287110089859665153 Video
https//www.tiktok.com/@vtvlive thethao/video/7287792716115660040 Video
https//www.tiktok.com/@vtvlive thethao/video/7287805946166824210 Video
https//www.tiktok.com/@vtvlive.thethao/video/7287887116728683784 Video
https://www.tiktok.com/@vtvlive.thethao/video/7288161813567409416 VTVlive Sports Video
https//www.tiktok.com/@vtvlive thethao/video/7287971727060126984 Video
https//www.tiktok.com/@vtvlive thethao/video/7288145420742561032 Video
https//www.tiktok.com/@vtvlive thethao/video/7288179460308815112 Video
https//www.tiktok.com/@vtvlive tintuc/video/7287814290692672770 VTVlive Tin tuc Video
VNG Group
VALORANT Vietham Seeding
ON Live co céai gidi nghe to to, .anh7em thL’J chién phat lay 2 téi tha hé an
DéﬁgoLlfntggrvnmc’su;éj)n)ho: Facebook Seeding
https://forms.gle/gYVb3RhnKxJDBkHZ6
TRUC TIEP CHUNG KET ON LIVE VALORANT SEASON 1 Seeding
Discord VALORANT VIETNAM Discord Seeding
Vietnam's VALORANT community Seeding

84




ON Live cé cdi gidi nghe to to, anh em thi chién phat 18y 2 tdi tha hd an

chdi nhdy mua =)))
Pang kiteam & day nho:
https//forms.gle/gYVb3RhNKxIDBKHZ6

ON Live ¢é cai gidi nghe to to, anh em thi chién phat 1dy 2 toi tha hd an

chgi nhay mua =)))Pang ki team & day
nho:https://forms.gle/qYVb3RhnKxIJDBKHZ6

[OVSI] LICH THI DAU ON LIVE VALORANT SEASON 1

TRUC TIEP CHUNG KET ON LIVE VALORANT SEASON 1

500BROS VALORANT

ON Live ¢6 cai gidi nghe to to, anh em thi chién phat 1dy 2 toi tha hd an

chgi nhay mua =)))
Pdng kiteam & day nho:
https://forms.gle/qYVb3RhnKxJDBkHZ6

[OVST] LICH THI DAU ON LIVE VALORANT SEASON 1

TRUC TIEP CHUNG KET ON LIVE VALORANT SEASON 1

Ho6i Nhing Ngudi Thiéu Ndng Mudén Chai VALORANT

VALORANT Vietnam - Ha N&i

[OVSI] LICH THI DAU ON LIVE VALORANT SEASON 1

TRUC TIEP CHUNG KET ON LIVE VALORANT SEASON 1

VALORANT Vietnam - Danang

VALORANT Vietnam - Ho Chi Minh City

THE LE THI DAU ON LIVE VALORANT SEASON 1

TRUC TIEP CHUNG KET ON LIVE VALORANT SEASON 1

ON Live c6 cdi gidi nghe to to, anh em thi chién phat [ay 2 toi tha hd an

chgi nhay mua =)))
Pdng kiteam & day nho:
https://forms.gle/qYVb3RhnKxJDBkHZ6

[OVSI] LICH THI BAU ON LIVE VALORANT SEASON 1

Facebook

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Seeding

Table 17: Posts on each media channel

85




Showmatch TFT

TFT (Teamfight Tactics) isagame mode of League of Legends, developed
by Riot Games. In celebration of Vietnamese Women's Day on October
20th, ON Live hosts a TFT showmatch for 8 most famous female
streamers on the platform as an appreciation to the contributions of
female streamers on the platform. During the showmatch, there will
also be a minigame with extremely appealing rewards for viewers.

Vi zab | ontive

AMFIG
T$A$Tlcgr
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Image 33. Participating Streamers in the Tournament

86




Participants

No. Streamers Social media links ON Live links Status Tracking links
1 Mai Linh https://www.facebook.c  https://streamer.onli Confirmed https;//onlive.onelin
Zuto om/mailinhzuto ve.vn/mailinhzuto k.me/FE9I/Mailinh
https:;//www.facebook.c https://streamer.onli ) https://onlive.onelin
2 Seanzy om/kn.yasuohuyenchi ve.vn/nguyenseanz Confirmed k.me/FE9Il/Seanzy
3 Thdo https://www.facebook.c  https;//streamer.onli Confirmed https://onlive.onelin
Chip om/chipminelfl997 ve.vn/thaochip k.me/FE9l/thaochip
) https:.//www.facebook.c https://streamer.onli ) https://onlive.onelin
4 Be om/thuha.beee ve.vn/beeetft Confirmed k.me/FE9l/be
5 Ryy Rau  https//www.facebookc  https//streamer.onli Confirmed https://onlive.onelin
Ram om/ryy.dth98 ve.vn/ryybaee98 k.me/FE9l/ryrauram
. . https://www.facebook.c  https://streamer.onli ) https;//onlive.onelin
6 Kim Chi om/vnkc260899 ve.vn/ezchicucai Confirmed k.me/FE9l/kimchi
7 Zoll https;//www.facebook.c  https//streamer.onli Confirmed https:;//onlive.onelin
om/zollpeonumberl ve.vn/zollneee k.me/FE9l/zoll
8 Cheesed https:.//www.facebook.c https://streamer.onli Confirmed https://onlive.onelin

om/lapised/

ve.vn/cheesed

k.me/FE9l/cheesed

Table 18: List of streamers confirmed to participate in TFT Showmatch

Media broadcasting

NO. | SOURCES CHANNELS FORMATS COMMUNICATION MESSAGE STATUS LINK
. https://vvvvavA.facebook.c Posts and Done Link
om/mailinhzuto images —
https;//www.facebook.c Posts and
2 om/kn.yasuohuyenchi? iMages Done link
mibextid=LQQJ4d °
https://www.facebook.c
3 om/chipminelfl997?mi Pi?Ts]tas aer;d Done link
bextid=LOQJ4d 9
https//www.facebooke | .4 X ) N
4 | Streamers | Om/thuhabeee?mibex . Thong bao budi Showmatch TFT Done link
tid=LO0J4d Images N streamer ON Live
5 https://www.facebook.c Posts and Done link
om/ryy.dth98 images
https://www.facebook.c! Posts and
6 om/vnkc260899 images Done link
https://www.facebook.c| Posts and
7 : Done
om/zollpeonumber] images
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g https://vvvvvv.facebook,c Posts and Done Link
om/lapised/ images E—
-Théng bao budi Showmatch TFT
N{ streamer ON Live: Diém tén 8
9 troll showbiz Images béng hong hap dan nhat xuat Done link
hién trong budi Showmatch TFT
clia Onlive
Piém tén nhing béng hong hap
10 vtvlive giaitri Video dan nhat xuat hién trong budi Done link
Showmatch TFT
Diém tén nhiing bong héong hap
il vtvliveesports Video dan nhat xuat hién trong budi Done link
Showmatch TFT
Piém tén nhing béng hong hap
12 vbiznews Video dan nhat xuat hién trong budi Done link
Showmatch TFT
biém tén nhing bong hong hap
13 onlive.gaming Video dan nhat xuat hién trong budi Done link
Showmatch TFT
Diém tén nhing béng hong hap
14 onlive.giaitri Video dan nhat xuat hién trong budi Done link
Showmatch TFT
Internal ‘ ‘ Dié’Nm tén,nhfj,ng bAéng hong h?’p
15 ongaming_vtvcab Video dan nhat xuat hién trong budi Done link
Showmatch TFT
Diém tén nhing béng hong hap
17 On Gaming Video dan nhat xuat hién trong budi Done link
Showmatch TFT
- Théng bao budi Showmatch TFT
N(f streamer ON Live: Diém tén 8
18 Albums bong hong hap dan nhat xuat Done link
hién trong budi Showmatch TFT
cuda Onlive
””””” Onlive i
19 Video TVC Done link
20 Video Video C6 hen vdi Streamer Done link
51 GIF GIF binh chon sFreamer ma ban Done link
thich
Tin siéu hot: 8 N streamer hot
22 Onlive Esport Reels nhat Onlive sé cung quy tu trong Donen link
su kién nay
Diém tén nhiing bong héong hap
23 ON Live ESports Video dan nhat xuat hién trong budi Done link
Showmatch TFT clda Onlive
- Udi thich Mai Linh zuto vaiii...
o https://www.facebook.c Seeding o o ) ) Done link
om/trollgamecom - Téi la con con géi con thich na
la huhu
External | https//www.facebook.c Seeding -Baxinh rol con danh TETthi 10
25 diem Done link
channels om/gamek.yvn . ) B
- Khéng cd nhung =))
) : - Xem may ba nay choi game la
26 https//www.facebookc Seeding phu Mma noéi chuyén la chinh =) Done link

om/choigametoisang

- Chai cling kinh phét ma =))

Table 19: Media channels seeding for TFT Showmatch
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b. Offline Activity

Viewing Party

"D | Time:12h-18h Sunday, November 19th

| Location: EZ Gaming, 2nd floor (Hang Da Mall, No.1 Hang Da street,
BN Hang Bong street, Hoan Kiem district, Hanoi)

Qﬁg | Scale: 300 people

onliVe ViVea GIGAw =&
WVIEWING PARTY

o5 WORLDS 723

XEM CUNG NHAU - NHAN QUA PA

AN
\

Gau béng Man hinh PC Ban phim, chuét, Ao phéng Nuéc uéng
CKTG LOL Xiaomi 23.8 Inch tai nghe Razer su kién mién phi

@ 1 Céng chinh (checkin)
@ ® 2 Céng phu

3 Khan dai

4 Phéng diéu khién
5 Phéng ki thudt

6 San khau
7 Khu hit thudc

8WC
9 Quay bar
10 Khu Gaming

~
@G) ©

Image 35. Event’s diagram
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Image 36. Chillies Team joined Viewing Party with ON Live

Content

Opening

MC announce

purposes and

content of the
program

SCRIPT | WORLD CHAMPIONSHIP 19/11/2023

Time
From

To

Script

S.A:Nhiét liét chao mUng tat ca quy vi va cac ban da dén véi Viewing Party CKTG
LMHT 2023! Su kién ngay hom nay dudc phdi hop té chic bdi ON Live - Nén tang
Livestream Interactive tU VTVcab hgp tac cung AfreecaTV va EZ Gaming.

C.N: Kinh thua quy vi va cac ban, Chung Két Thé Gidi la giai dau thé thao dién tu
c@p cao nhat cla bd moén Lién Minh Huyén Thoai trong ndm 2023. Day la mot
trong nhiing su kién eSports dugc quan tdm nhat trong suét moét thap ky trd lai
day, véi lugng ngusi xem cung Iic mai tran co thé 1én téi con s vai triéu. Giadi dau
nam nay da quy tu 22 déi tuyén, téi tU 9 khu vuc khac nhau bao gdm Han Qudc,
Trung Quéc, EMEA (Chau Au), Bac My, Chau A Thai Binh Duang, Viét Nam, Nhat
Ban, Brazil va My Latin.

S.A: Sau han 1thang tranh tai s6i ndi cung hang loat tran dau kich tinh, chi con hai
doéi tuyén xudt sdc nhat di dudgc téi tran Chung két clia Chung két thé gidi (CKTG)
2023 dé 1a T1 va Weibo Gaming (WBG). Tran dau sé dién ra vao lic 15h ngay
19/11/2023 theo gid Viét Nam vdi su hdo hic cla hang nghin ngusi ham md eSports
trén toan cau. Day hia hen sé 1a tran dau day thu vi khi T1 sé chién dau hét minh dé
gil lai chiéc cup vo dich thé gidi & lai véi dat nudc chi nha Han Qudc. Trong khi do,
WBG lai la dbi bi danh gia Ia “cla dudi” va sé tién téi tran Chung két véi tam thé
thoai mai, sdn sang tao nén diéu bat ngd.
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Announcing
organising
committee and
sponsors

Representative
from ON Live x
EZ Gaming
announcement

Announcing
guidelines and
awards

14:30

15:00

CN:Vang va dé cé dudc blia tiéc thé thao dién tl tron ven nay, thay mat BTC,
chiing téi xin dugc gui I8i cdm on chan thanh nhat dén cac nha tai trg da déong
hanh cung su kién trong sudt qua trinh thuc hién. Bay chinh la nguén déng vién to
I8n cho nhiing ngudi lam chuang trinh, gép phan tao nén mot bla tiéc thanh céong
ruc rg!

SA: Xin dugc tran trong cam dn Nha tai tra:
- EZ Gaming - Siéu Cyber hang dau danh cho game thu
va
- GIGA Digital - Hé thdng phan phdi dé dién td thdng minh va gia dung cao cap

CN: Vé phia Ban t6 chuc, xin dudc tran trong cam dn Téng Cong Ty Truyén Hinh
Cap Viét Nam - VTVcab phdi hgp thuc hién cung ON Live - nén tang livestream
tugng tac truc tuyén hang dau danh cho streamer.

S.A:Va tiép theo chudng trinh, xin dugc kinh mai Anh Pham HOng Lam - dai dién
BTC sé& Ién phét biéu khai mac

C.N: Xin dugc cam on Anh Lam vi nhiing chia sé hét stc y nghia via réi. Hy vong
trong thdai gian sap tdi, VTVcab ndi chung va ON Live néi riéng sé cung phdi hgp va
dong hanh véi EZ Gaming tao ra nhiing san chai bd ich danh cho cac game thu.

SA: Trong budi Viewing Party tai EZ Gaming ngay hdm nay, ching téi khéng chi
mang dén mot khéng gian xem gidi dau man nhan, ma con la nhiing diéu dac biét
sap dudc bat mi ngay sau day. Va Ruby ci ban cd thé gilp téi chia sé vé diéu dac
biét nay véi cac game tha dang ngdi bén dudi dugc khéng a?

CN:Vang va trong budi Viewing Party ngay hém nay, ching ta sé cé moét hoat
doéng livestream tuong tac truc tiép bang dién thoai khi dang xem tran ddu. Hoat
doéng tuong tac truc tiép nay hida hen sé dem tdi rat nhiéu phan qua hap dan va

gia tri. Sau day chung t6i xin phép dudc céng bé Hinh thldc tham gia va Céch thic
tinh diém nhu sau:

SA:
*Budc 1. Tim kiém va tai app On Live & cac cla hang Ung dung trén dién thoai
* Budc 2: Click “Xem thém” va chon icon géc trén bén trai dé tao Tai khoan va Bang
nhap
* Budc 3: Sau khi ddng nhap thanh céng, click nat "Tim kiém" & géc trén bén phai
va tim kiém ké&nh onliveesport dé tham gia tra I3i cau hoi

CN:
-5 cau hoi sé dugc Popup ngau nhién trén man hinh xuyé&n sudt moéi game dau, vai
ndi dung lién quan dén dién bién va két qua tran.
- Ngugi chai tham gia bang cach click vao cac cau tra I8i dugc hién thi trén man
hinh
- M&i cau tra I18i dung sé co tri gia 100 diém
- Diém cho cau trd I8i dung sé tadng g&p ddi sau mbéi game (100/200/400/800/1600
diém)
- Top 10 ngudi chai cé s6 diém cao nhat tinh theo tung game dau sé dugc phan
hang Nhat - Nhi - Ba - Tu va nhan dugc cac phan qua tusng Ung tu BTC

SA:
- Top 1toan game: 01 Gau bdng CKTG + 01 Man hinh PC Xiaomi + 01 Ban phim
Razer
- Top 2-3 toan game: 01 Man hinh PC Xiaomi
- Top 4-10 toan game: 01 Chudt may tinh Razer

CN: Ngoai ra, sau mbi game dau BTC s& quay random, chon ra ID user clia ngudi
tham gia may man §& vote dlng déi chién thidng. M6t luu y rang, ID user chinh 1a
tén dang ki tai khodn ON Live clia ban tU quay Check-in.

SA:Sé co 3 hodc 5 gidi thudng Lucky Number tinh theo s6 game dau dugc trao cho
ID user may man. Cac gidi thudng dugc trao cho phan Lucky Number bao gém céc
phan qua sau:

- 03 Chudt may tinh Razer
- 01 Tai nghe Razer Blackshank X
- 01 Ban phim Razer

CN:Va & mdi khoang nghi gitia cac game dau, khan gia offline sé dugc tham gia
cac Minigame va nhan cac phan qua vé cung hap dan.

Starting

15:00

16:20

SA: Quy vi va cac ban than mén, chi con lai 2 dai dién thudc 2 khu vuc I6n LCK va
LPL. Liéu T1 co ti€ép tuc Vit nén triéu dai clla minh, hay The Shy sé mét lan nda
quay trg lai ngdi vuang? Va khong dé cac ban phai chd 1au thém nla, hdy cung

hudng mat Ién man hinh dé tim ra cau tra I3i.
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Breaktime 1

1615

16:25

- Bang xép hang Interactive Games1
- Lucky Number1
- Minigame 1: DUOI HINH BAT CHU
+ Phat hinh anh ggi y Ién man hinh stage
+ Ngugi xem gid tay nhanh nhat sé gianh quyén tra I3i
+ MUc d6 kho clia cau hoi quyét dinh gid tri phan thudng

Breaktime 2

17:10

17:20

- Bang xép hang Interactive Games 2
- Lucky Number 2
- Minigame 2: NGHE VOICE POAN TUGNG
+Phat moét doan am thanh tiéng Anh voice clia tudng hoac mét cau quotes lén
man hinh
+ Ngugi xem gid tay nhanh nhat sé gianh quyén tra I3i
+ MUc do khé clia cau hadi quyét dinh gia tri phan thudng

Breaktime 3

18:10

18:20

- Bang xép hang Interactive Games 3
- Lucky Number 3
- Minigame 3: HAY CHON GIA BUNG
+ Phat hinh anh mét b trang bi ingame I1én man hinh
+ Ngudi chaoi sé& dodn s6 vang can dé mua bd trang bi dé
+ MOai cau sé& chon ra 5 ngudi du doan
+ Ngudi co du doan gan nhat véi két qua theo hudng it tién hon sé gianh thang Igi
+ MUc d6 kho clia cau hoi quyét dinh gid tri phan thudng

ANNOUNCING
RESULT

18:30

18:50

SA:Vang, va nha vo dich Chung két thé gidi Lién minh huyén thoai 2023 da goi tén
Xin dugc chidc ming doi tuyén déntu d& xuat sic
danh dudc ngbi vi cao nhat trong dém chung két nay.

(®n dinh trat tu dé trao giai Top Rank toan game)

CN: Sau day chung ta sé dén véi man céng bé va trao giai thudng dugc mong chd
nhat trong ngay hém nay. Chung tdi xin dugc nhac lai ¢ cdu gidi thudng cho hoat
doéng Interactive Game trong tong ... game dau nhu sau:

-Top 1toan game: 01 G&u bdng CKTG + 01 Man hinh PC Xiaomi + 01 Ban phim
Razer
- Bong Top 2-3 toan game: 01 Man hinh PC Xiaomi
- Top 4-10 toan game: 01 Chuét may tinh Razer

SA + CN: Coéng b Top 4-10 so le
SA: Cong bd Top 3
CN: Coéng bd Top 2

SA + CN: Coéng bd Top 1

CLOSING

18:50

19:00

CN: Thay mat BTC, mét 1an nia xin dudc cam on EZ Gaming va GIGA Digital d&
déng hanh va tai trg cho su kién nay. Xin chao va....

SA + CN: Hen gap lai!

Table 20: World Finals event on 11/19/2023 script

92



Images 37. Images from the Viewing Party Event
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The event was launched with the purpose of creating an interactive space
with viewers by organising a live broadcast of the Final on the big screen
so that viewers can feel the thrill and drama of the match. games, mini
games related to League of Legends, match prediction, or gifts for viewers
to participate. Provide space for viewers to chat, share service experiences
through ON live media channels. Hosting a viewing party not only creates
an exciting environment for the League of Legends gaming community, but
also provides an opportunity for them to socialise, connect, and share their
shared passion for their favourite games and tournaments.

Media day

l_ | Time: 12am - 6pm, Sunday, November 19th

| Location: No.3, 84 alley, Ngoc Khanh street, Giang Vo, Ba Dinh district, Hanoi

ON Live will accompany and support the Fancy team in financial and
communication matters during their time at AfreecaTV VALORANT League.
ON Live will host Media Day to give out sponsored items (T-shirts, caps,
facemasks, etc.), as well as emotionally support the team before entering the
tournament.

ON Live's companionship has brought Fancy team great benefits, ensuring
the team will have the finest preparation for the tournament. ON Live's
sponsored items also built a more impressive and professional image for the
team.ON Live'sencouragement hasinspired the Fancy team to compete with
the highest effort, while also showing support of this platform to the Valorant
in Vietnam. ON Live hopes to continue accompanying the Vietnamese
Valorant teams in the future to help increase the attractiveness of this game
in Vietnam.
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Image 38. Fancy United sponsorship press conference
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No.

1. ON Live Valorant Tournament season 1

Dates

6/10

<IV. TASK DUE DATES

Name of articles

Théng bdo Gidi ddu ON Live
Valorant + form dang ky

Formats

Images

Posts links

https//www.facebook.com/onlive.v

n/posts/pfbid02DyG8v4M569m5dg

DsgU5ckVLiila8e6MihKGUWEFyaelh
UAIMIKNdEKgrRuckwMn4MJ|

Status

Done

6/10

Théng bdo Gidi ddu ON Live
Valorant + form dang ky

Video

https://www.facebook.com/watch/?

v=297578479696134

Done

9/10

Lich thi ddu ON Live Valorant
Season 1+ thé |é gidi dau

Images

https//www.facebook.com/onlive.v

n/posts/pfbid0D8FWUL2dELiPyX2

yZGxWHKKINK3utZUxok29c4QPIN
ZAdPXKhFmemagK5gFiFBLSel

Done

1110

Coéng bd déng don dang ki

Images

https//www.facebook.com/onlive.v

n/posts/pfbid0240X1IUWBWhHhREKQ

NtFiIUEkakJgDprBOvt2EqQZzK7334
WafiulgcQZzBmz2KYYfvCtol

Done

1/10

Cong bd quay chét cadp dau

Images

https:.//www.facebook.com/watch/?

v=893989442143322

Done

11/10

Gidi thiéu cac team gidi ON Live
Valorant Season 1 (dang ky tu do)

Images

https//www.facebook.com/onlive.v
n/posts/pfbid0tySXoLprmYuNWtG
MEGajkN8MIGiwzL1GfiZXKZx9wpS7

3KsrD8z8gKnRgDn3vtiol

Done

110

Cong bd chi tiét phan thudng va
qua tang cho gidi dau

Images

https//www.facebook.com/onlive.v

n/posts/pfbid02EJIhbcu3rVrwTZ50Q

zv60U7aoKCiLpTBIghhJfwzC2]H73
PY3DSUvsXpRhY3Kgn75I

Done

12/10

Lich thi d&u chinh thuc

Images

https//www.facebook.com/onlive.v

n/posts/pfbid0yeVyvN5UywtXZm4i

aWOFUNZhHb3m4wsBrw7ifB9PN
PNO2kn1GshZSMc705SecclQl

Done

12/10

PEém ngugc bat dau gidi

Images

https//www.facebook.com/onlive.v
n/posts/pfbid02TuloigGdw8mba4o

RcesHeMEMzwbi4rAdSZHI2I2AyT]
ccaFUQ3ibKNHgXDremkoll

Done

10

12/10

Cap nhat két qua TOP 16

Images

https//www.facebook.com/onlive.v

n/posts/pfbid035xa7cV3sSiyasmnz

HSPKLIAFWMHESUCKRhWanXm5
7IJUPEM45hPCA2uHCc7JeNESIt

Done

12/10

Lich thi ddu Top 8

Images

96

https//www.facebook.com/onlive.v
n/posts/pfbid02AVDt|861c7gKDtkH
bKjofzQ77y7uCiS2mccoKcAUiIfKKx5

aYySavE3iFF4hmOhBTI

Done




12

13/10

Cong bd tradn ban két

Images

https://www.facebook.com/onlive.v

n/posts/pfbid0zbykPKUzbNgmcDB

verFxHURI4xXxUTEANS3t6eUDwirPFz
oVZWu604nmazzXSYqVbHI

Done

13

13/10

Coébng bd team khach mai thu 1

Images

https://www.facebook.com/onlive.v

n/posts/pfbidOPOLKYySg7hPYMtrLo

ok96wkdpGC4BNBNOS|OLIZ9Mm4rAV
iDKbQocbvYKuhGue4NbdEl

Done

14

13/10

Coébng bd team khach mgi thi 2

Images

https://www.facebook.com/onlive.v

n/posts/pfbid0gokRVIMwWFEZgg5Cra

R79fdIX7MMtEr2H3URV4SVROCIT9
MfIWbTOBaIbIng6351MOI

Done

15

13/10

Chuc mung team vao chung két 1

Images

https://www.facebook.com/onlive.v

n/posts/pfbid02WMAuUz6fstODL34x

GCa2KELH3YLYVeflzChsJLFOdTMCU
ZgPkffft8TfoykkHevdN2|

Done

16

13/10

Coéng bd trdn chung két 1

Images

https://www.facebook.com/onlive.v

n/posts/pfbid0IKYyWCFhimYxuB8p

6gUs6ofH477LKSKChL8BLON36e]|
vSzhfHII9TWg9CHbP8gGT

Done

17

13/10

Cap nhat két qud trdn chung két 1

Images

https://www.facebook.com/onlive.v

n/posts/pfbid0CY3Ygr8yey5zvFVVE

JPCPArCPCVDrLVxyLPf4TPuYRaYy
XDAYAfZTLSPN2ggSCKMI

Done

14/10

MailLinh Zuto cast tran d&u

Images

https://www.facebook.com/onlive.v

n/posts/pfbid02tXzc8u5D2QYMFW

ThNg3bC9BzY923CEdHKkpSaedzLW
3Fa8tCONETdToXhC8XZuDyXl

Done

19

14/10

Coéng bd tran chung két

Images

https://www.facebook.com/onlive.v

n/posts/pfbid0292NEHef8G9BuUDN

VoHYFWOYFUQrbuBFSN3Nsf3aPR
rtipbT9ZXJg6kiKPTEe9pFPal

Done

20

14/10

Coéng bd trdn Thach dau

Images

https://www.facebook.com/onlive.v

n/posts/pfbid09ZCs6EQWRMNhMbs

5zGoNUJgC4tvolLkODoobuCvDidey
PboE8KyoNVTe|P47M3NVU3NI

Done

2]

14/10

Chuc mung team chién thang

Images

https://www.facebook.com/onlive.v

n/posts/pfbid02kFgszoPVigyurs2i8l

iICYLZvo4i|2eV3j24vhW4P79zegTa4
2a5zfBFgSZDPD2ewel

Done

22

14/10

Reels Mai Linh Zuto - Bi Kill bao
nhiéu lan

Video

https://www.facebook.com/reel/362
020119586841

Done

23

14/10

Reels Mailinh Zuto - Bi Kill bao
nhiéu lan

Video

https://www.tiktok.com/@onliveesp
orts/video/7291891935298555143

Done

24

14/10

Reels Mailinh Zuto - Biéu cdm hai
hudc

Video

https://www.tiktok.com/@onlive.es
ports/video/7291242370853604626

Done

Table 21: Timeline of ON Live Valorant Season 1 tournament
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2. Vietnamese Women’s Day 20/10

No. Dates Name of articles Formats Posts links Status
R N https:;//www.facebook.com/onliv
Dan n{ Streamer Showmatch TFT -
1 1710 19h00 Ngay19/10/2023 chinh thic  Images ngg g\‘jilti ﬁ;'&%ﬁ;ﬁig&g@;ﬁ%ﬁ Done
1 dien cfl7ceH2WHIRYfvolhi4iwawl
httDs://wva.facebook.com/ phot
2 19/10 Thay Avatar Fanpage Images O'Dh?:?gkg?558;2522&7722;;;2_4&% Done
2207520000&type=3
https:‘//vvvvvv.facebook.com/phot
3 19/10 Thay Cover Fanpage Images o/?fb|<é:]éoo1é§3927§)02]9776137§;£_§56t:p Done
2207520000
https://www.facebook.com/phot
4 19/10 @Dai chién 8 n(i C3 thu ON Live d3 Im o/?fbid=2015909829585738&set=p Don
chinh thuc bat dauuu.. ages £.100093230176399.- one
2207520000
Dau la cd gai ban thich nhat trong https://www facebook.com/onliv
5 19/10 Showmatch téi nay 19h00 Ngay Video s ; ; Done
19/10/20237 evn/Nideos/345207134847362
Table 23: Timeline of activities for Viethnamese Women's Day
3. League of Legends World Championship
No. Dates Name of articles Formats Posts links Status
] ] https://www.facebook.com/
CHUNG KET THE G/I(jl I_AM HT photo.php?fbid=210438428
1| 3/M 2023 CHINH THUC LEN Images| 7404958&8set=pb.1000932301 | Done
SONG ON LIVE 76399.-
2207520000&type=3
CUOC CHIEN HAN - TRUNG https://www.facebook.com/
2 | 3/M TAI CHUNG KET THE GICI | Video | onlivevn/videos/140049901 | Done
LMHT 2023 4223848
, , , https://www.facebook.com/
2 4 BAN KET CHUNG KET THE Imaces photo/?fbid=210791792038 Done
GISI LMHT 2023 9 492&set=pb.1000932301763
99.-2207520000
https://www.facebook.com/
, < , photo.php?fbid=210892068
4 4/M KT BANG BANH QUA CHAY |[Images 695131&set=pb 10009323017 Done
0399.-2207520000&type=3
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4/M

KT trd lai CKTG sau 5 nam va
day cach Riot chao don ho

Video

https://www.facebook.com/

onlive.vn/videos/70808473
4551687

Done

4/M

JDG 3 -1KT

Images

https://www.facebook.com/

photo.php?fbid=210951485
355856&s5et=pb. 1000932301
76399.-
2207520000&type=3

Done

5/M

TRUC TIEP TRAN DAU CKTG
LOL 2023

Images

https://www.facebook.com/

photo.php?fbid=2112759153
23413&set=pb. 10009323017
6399.-2207520000&type=3

Done

5M

OO Cingcuc O

Images

https://mwww.facebook.com/

photo.php?fbid=211432288
641109&set=pb.1000932301
76399.-
2207520000&type=3

Done

5M

XEM CKTG LOL TREN ON
LIVE, TUONG TAC NHAN
NGAY QUA CUC HOT

Images

https://www.facebook.com/

photo.php?fbid=2114552553

05479&set=pb.10009323017
6399.-2207520000&type=3

Done

10

5M

T1 - OUT TRINH 3-0

Images

https://www.facebook.com/

photo/?fbid=2114734553036

59&set=pb.10009323017639
9.-2207520000

Done

1

6/11

LICH THI BAU BAN KET CKTG
LOL 2023

Images

https://www.facebook.com/

photo.php?fbid=212025841
915087 &set=pb.100093230]
76399.-
2207520000&type=3

Done

12

7/M

"Lau lam réi mai an 1 bUa
ngon nhu vay"

Video

https://www.facebook.com/

onlive.vn/videos/705984397

779652

Done

13

8/M

%1 Han 3Trung

99

Images

https://www.facebook.com/

photo.php?fbid=213056988
4786398&set=pb.1000932301
76399.-
2207520000&type=3

Done




XEM CKTG2023 TREN ON

https://www.facebook.com/
photo.php?fbid=213455208

14| 9/M LIVE Images| 438817&set=pb.1000932301 | Done
76399.-
2207520000&type=3
https://www.facebook.com/
photo.php?fbid=213987075
15 | 10/ CKTC %\IO(A%IBC% lEéll‘\IGL\S’LWBG | Images| 052297&set=pb.1000932301 | Done
: 76399.-
2207520000&type=3
TRUC TIEP BAN KET CHUNG https.//www.facebook.com/
16 | 10/M KET THE GIGI LMHT TREN | Video | onlivewvn/videos/136225548 | Done
ON LIVE 8062006
https://www.facebook.com/
. N o photo.pohp?fbid=214572324
17 TRUCTIEP TRAﬂN BAUIDC VS| 1 ages| 9937728set=pb 1000932301 | Done
76399.-
2207520000&type=3
TRUC TIEP BAN KET CHUNG
% . . https://www.facebook.com/
18| 11/M OKNEEI-{/HEEWEIZ[?\:IE\I\//IIHJI -\r/%E,\,I\JG Video | onlivevn/videos/153003747 | Done
CUOI CUNG CUA HAN QUOC 1759231
THEO DOI BAN KET
. https://www.facebook.com/on
19| 11/M \Ii\l/\(/)ER'II_'LDIéZN(??FZE%\INHgm Video |livevn/videos/37290736182873| Done
NGAY QUA CUC HOT 3
https://www.facebook.com/
. . A photo.php?fbid=214661641
20| mm | VYA X(E;Lj' ACSLGA\E%INHAN Images| 651507&set=pb.1000932301 | Done
76399.-
2207520000&type=3
https://www.facebook.com/
photo.php?fbid=214729701
21 /M CUC CANGII' WBG 1-1 BLG Images| 644701&set=pb.1000932301 | Done
76399.-
2207520000&type=3
Chic mithg Weibo Gaming https//mwww.facebook.com/
. S B o photo/?fbid=214813594969
22 1i/m da cogach;ggz\l/”o dich Images 645856t=pb 1000932301763 Done
99.-2207520000
https://facebook.com/phot
) 0.0hp?fbid=2153645549145
|
23| 12/1 Here comes the King! Images 4985et=pb.10009323017639 Done
9.-2207520000&type=3
100




XEM CHUNG KET THE GICI -

https://mwww.facebook.com/

24| 15/M NHAN QUA LEN TOI Video | onlivewvn/videos/311448885 | Done
60.000.0000 025421
[ON LIVE x EZ GAMING CYBER]
VIEWING PARTY CHUNG KET| https://www.facebook.com/
THE GIGI 2023 photo.php?fbid=2175650113
25| 6/M IM3ges| E11708set=pb 100093230176 | D°NC
399.-2207520000&type=3
< https://www.facebook.com/
26| 16/N VIEWINTGH[;[};'{)‘I{Z(::Z%NG KET | \/ideo onlive.vn/videos/108065198 | Done
2952092
https//www.facebook.com/
A, hoto.php?fbhid=218079604%
ON LIVE TRUC TIEP CHUNG - =
27 | 17Mm KET THE CISI LMHT 2023 Images| 643044&set=pb.100093230 | Done
176399.-
2207520000&type=3
HUGNG DAN TAI APP ON https//www.facebook.com/
28| 18/11 | LIVE CHOI MINICAME NHAN| Video | onlivevn/videos/336792172 | Done
QUA 381831
https://www.facebook.com/
ON Live va EZ Gaming Cyber photo.php?fbid=219209667
29| 19/M da san sang! Anh em dén | Images| 863371&set=pb.1000932301 | Done
chua a??7?? 76399.-
2207520000&type=3
https//www.facebook.com/
Cap nhat tinh hinh Viewing onlive.vn/posts/pfbid0AKx0
30| 19/ | Party do ON Live té chic tai | Images| r7TTwg82KGCESUQGRbfDEL | Done
EZ Gaming ngay luc nay! VCIONIrCRVxQSoeBruHP2JU
vX6ZpxXhF3LC7s7S5gil
https://www.facebook.com/
photo.php?fbid=219282517
31| 19/Mm T11-0WBG Images| 856086&set=phb.1000932301 | Done
76399.-
2207520000&type=3
Cap nhat tinh hinh Viewing https:;//www.facebook.com/
32| 19/M | Party do ON Live té chictai | Video | onlivevn/videos/84980404 | Done
EZ Gaming ngay ldc nay! 3510275
3-0 cho T https//www facebook.com/
2fbid=
33| 19/M Images photo.php?fbid=2193228311 Done

Quy Vucng song day! T1 Vo
Pich CKTG 2023!
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85388&set=ppb.10009323017
©3599.-2207520000&type=3




https:;//www.facebook.com/
R A < photo.php?fbid=2198555111
35| 20/11 | Péu céd thay nhung laldam |Images 221208set=pb 10009323017 Done
06399.-2207520000&type=3
Chac han anh em d& cé mot
cudituan bung Né cam xuc https:;//www.facebook.com/
cung T1va WBG. Cung ad photo.php?fbid=219872774
36 | 20/11 |diém lai nhiing con s& tusng|Images| 4637278&set=pb.1000932301 | Done
tac day an tugng trong tran 76399.-
chung két CKTG 2023 trén 2207520000&type=3
ON Live nhé
https;//www.facebook.com/
onlive.vn/posts/pfbid04yv4
37| 22/M \/lé(\)/\l/\'I,\ll_lG\/FIE):RIETZY(éAKI\T/I(I]N2%]23 Images| 4iMJINZCidC2mVoZBi8gP | Done
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Table 24: Timeline of events

for the CKTG 2023 Viewing Party

< V. BUDGETS

During the ON Live'scommunication campaign, since it was only in the Open
Beta stage, we signed a contract of not disclosing communication budget
and were only provided information on the budget for campaign’s events.
Here is the table of expenses for the campaign’s events, including online and
offline events.

NO | CONTENT | CATEGORIES UNITS COST ' AMOUNT | TOTAL | NOTE
1. PR ARTICLES ON JOURNALING WEBSITES ()
/l. SEEDING ON SOCIAL MEDIA ()
/ll. ONLINE EVENTS
Q&A Award 100,000 10 1,000,000 Score
ranking
Qualifying series Rando Use ITR to
m Award 100,000 10 1,000,000 identify
rotation participants
Use ITR to
. 2round Challenge Q8A Award 100,000 20 2,000,000 identify
ON Live matches s
1 Valorant participants
Season 1 Ranking
according to
Q&A Award 100,000 10 1,000,000 the entire
Best of Three
Grand final matches
Qua Use ITR to
Y Award 100,000 10 1,000,000 identify
random

participants
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TOP1 Award 300,000 1 300,000
For Streamer TOP2 Award 200,000 1 200,000
ON Live TFT TOP 3 Award 100,000 1 100,000
5 Female
Streamers
Showmatch TOP 1 Award 300,000 1 300,000
For minigame TOP 2-6 Award 200,000 5 1,000.00
participants
orr Award 100,000 4 400,000
/l. OFFLINE EVENTS
Play time Hour 20,000 60 1,200,000
Razer Blackwindow
V3 RGB keyboards ltem 2,100,000 3 6,300,000
Razer Deathadder Essentials ltem 550,000 10 5,500,000
mouses
Razer Blackshark X Item 1,300,000 5 6,500,000
headphones
Event T-shirts ltem 250,000 30 7,500,000
3 Viewing Party Razer keychains Iltem 20,000 20 400,000
Beverage Cup 10,000 300 3,000,000
. Platform'’s
OonG Units 3,500,000 1 3,500,000
currency
Pro Logitech keyboard - LOL Itern 3,000,000 1 3,000,000
edition
LOL World Championship ltem 700,000 5 1,400,000
teddy bears
PC screen Xiaomi 23.8 inch 1C Item 2,500,000 4 9,200,000
Facemask Item 30,000 30 900,000
Competitor T-shirts Iltem 155,000 18 2,790,000
Unnamed competitor T-shirts ltem 150,000 45 6,750,000 GA for fans
Competitor jackets Item 325,000 10 3,250,000
4 Media Day Mouse pads Item 145,000 20 2,900,000
Caps ltem 85,000 10 850,000
Crossbody bags ltem 50,000 10 500,000
Flags Iltem 170,000 2 340,000
Flowers Bouquet 100,000 5 500,000
TOTAL 74,580,000
VAT (10%) 7,458,000
FINAL TOTAL 82,038,000

Table 25: Total event budget

(*) The budget portion is kept confidential according to business
confidentiality requirements
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(VI. RISK MANAGEMENT

During the implementation process, the team has anticipated the risks
that may be encountered and provided solutions so that the event can be
implemented smoothly.

Level of

Description Solution
danger
-The organising committee has
Participation Low Insufficient seats for collaborated with EzGaming to
overload participants prepare backup supplies in case of
participation overload
-Team members have prepared
Insufficient water Each participant is given  stamps to control participants’ water
i a free ticket for water supplies ticket
supplies for Low ; ; .
articioants supplies from the - The tickets are stamped twice: once
P P committee.. from the committee and once in the
bartending service area.
Participants do not For participants who - Each team member will guide a
know what is ON Live wish to watch the group of 4-6 customers
and how to Medium matches and gain prizes - Instruct customers to download the
participate in but do not know to application, register, use and
minigames participate participate in the minigame
Posts on communication .
) - Running ads
channels and social ) ) )
X - Run seeding posts in gaming
media pages do not .
. . ) communities and League of Legends
Low exposure articles  Medium meet the expectation .
) ) players communities
due to social media . ) -
; - - Interact with other pages via official
operating and viewer ;
S S page to increase exposure
restriction policies.
- ldentify the Viewing Party target
audience
Low articles exposure - Insively advertise about the event
Viewing Party gain . . P via Facebook, TikTok, and gaming
High leading to low .
low engagement articipation journals
P P - Use contracted KOLs and
influencers to advertise about the
event
Personnel’s
transportation errors on
Lack personnel Low the way to the event Personnel backup
location
- Personnel must arrive 3 hours in
) ) . prior to run testing on the stage
Unorganised stage High Preparation errors " Audio and visual testing for quick
reports if there is any error
Insufficient amount of
Prises during break . prizes, broken gifts that Request for about 5 to 10 items in
) Medium T
times can not be hand out to substitution.
winners

Table 26: Risks of the CKTG 2023 Viewing Party event
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<I. IMPLEMENTATION ANALYSIS

1. An overview of the campaign

In the context of today's growing
society and after the research
process, our team recognized the
current young world trend and
as well as the desire to access the
new live streaming platform, we
participated in the development
of the project "Media campaign for
ON live project - VTVcab's exclusive
content live streaming platform" .

The project aims to build a
communitythatloveslivestreaming
to bring positive energy to all
viewers, so that everyone can
better understand and share with
each other about the knowledge
of the community to build a strong
and sustainable community.

After 3 months of campaign
implementation, the team goes
to the stage of evaluating the
effectivenessofthecommunication
campaign to track whether the
campaign has achieved its initial
goals.

2. A general evaluation of the
campaign

The communication campaign
achieved the set goals, in which,
it is noteworthy that some growth
figures are as follows:

Increase the number of likes
and followers on the Facebook
On Live page from 13k to 14k,
which achieves 30 thousand
post interactions including
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react, comment, share.
Create a diverse and active
community on ON Live, increase
user participation in the Open
Beta phase, and promote the
development of the platform.
Educate, @ communicate to
users about interactive features
of ON live from awareness->
understanding -> preferences->
engagement.
The orbit pages On Live Game
Esportsand On Live Sports each
reached 2000 likes and follows.
The two channels TikTok ON
Live Esports and ON Live Sports
reached 150Kk likes and 5 million
views each.
Increase  ON live account
registrations to 300 people in
offline events.
- Advertising in the press: The
campaign has published 10
advertising articles in major
newspapers such as VnExpress,
Tuoi Tre, Thanh Nien.. The
advertising content focuses on
the advantages of the ON live
platform such as:

- Easy to use, sign up

- Sharp image and sound

quality

- Attractive fares

Online advertising: The
campaign has implemented
advertising on online platforms
such as Google Ads, Facebook

Ads.. with advertising forms
such as:

- the Search Advertising

- Display Ad

- Video ads




Social media: The campaign has
implemented communication
activities on social networks

such as:
» Create articles and videos
about the ON live platform
» Organise contests,
minigames on social networks
» Partner  with KOLs to

promote the ON live platform
Organise a Viewing Party for the

Worlds tournament and gain
a good number of followers.

In conclusion, the communication
campaign was a Jgreat success,
contributing to the success of the
ON live platform. ON Live highly
appreciates the Chillies team for
our enthusiasm and efforts in
the contribution of the ON Live
communication campaign.

Bai viét cua On Live

onuye  YEYCao

SUKIEN ON LIVE x EZ GAMING
VEWINGPARTY CKTALOL2023, |,
il e

@@ Ban, Hai

() Binhluan

Nguyi—in Quang Anh
Su kién that su trén ca tuyét vai

On Live &
. ’ ) &

Tdng quan Binh luan

.‘ x
4 binh luan

£> Chiaseé £~

Phil hop nhat «

& Dang theo doi L

1500 mgay 1971172023 - ON Live x E£ gaming VIEWING PARTY
CRTG LMHT 2023 da dien ra ket s thanh cdng wii sy gdp mat cba
bl hn 200 fan cda bd mdn Lién Minh Huygn Thoai, T1 33 En ngdi
wii dich didng nhwr nhimg gi cac nhd chuyén mdn 33 nhdn dinh va

Xem thém

fﬂ' Pl Mee
- r |'|1|

O sy kign that buyet wo

Phiu hap nhat =

Image 39. Comment on ON Live page
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Il. EVALUATION ON IMPLEMENTED
COMMUNICATION CAMPAIGN

1. Communication activities evaluation

'// ADVANTAGES

Online communication

» Post relatable and trending content

* Most content and information are
developed by the team and
developers team, therefore will not
be restricted due to copyright

* Answer questions about the
platform

'// LIMITATIONS

Online communication

+ Being a new platform means
articles and publications do not
perform well in attracting
interaction

+ People may be confused when
seeing funny memes made by the
team.

Offline communication

* Host Viewing Party to increase
platform exposure to users

» Giving away prizes like keyboards,
computer mouse or key chains and
more, to viewers

* Viewing Party participant must
check in before joining, in order to
increase brand awareness

Offline communication

* Low female audience exposure
since the League Of Legends
Tournament offline session mostly
attract male audience

* In some events and activities,
interaction may be one-sided as
participants are not comfortable or
confident enough to join in
discussions.

Table 27. Advantages and limitations of the communication campaign

Main communication channels

The content system is mainly posted on Facebook pages as Facebook is a
well-known and widely-used social media platform for users of all ages and
genders. Moreover, Facebook helps the project approach streamers and
viewers who are familiar with the live streaming industry. Facebook users
have the tendency to follow trends, therefore ON Live can easily approach
users via this platform.
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Chart 6. ON Live’s page exposure from September to November

Communication publications

Advantages:

» Publications are driven towards young people to get the most attention
from this audience group.

» Publications are designed in various formats: images, videos, posters and
more, to easily be exposed to viewers.

» Offline publications must carry the brand's values and styles to be easily
distinguished.

Limitation:

» Publications are not shocking or viral enough, but rather entertaining and
educational.

» Publications need constant editing to fit into the general trends, which
consume a large amount of time.

688,9K 801 2,6 triéu 3,7 trieu 1
Phit xem Lugt xem video trong 16 Lungt xen video trong 16 Lugt phat d3u tién > ;

Phit xem Hién thi theo:

688.919 Phit xem  155.515 Khoang tha

238%
97.6%
09.9%
0%
b4 chia se 0.07%
MNguoi theo doi 9
MNgudi k g =
then doi o
f\ ﬁ Truc tiép 0%
Video 10.3%
Thing 1 Thaing 111 Thing 113 Thurdc phim e 89.7%

Chart 7. Total hours of video watched on ON Live's page
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Image 40. Most viewed video on ON Live’s page

2. Methods evaluation:
Research methods

Evaluation method is a scientific
researching method to help
evaluate the feasibility of a
campaign.Evaluationmethodplays
an important role in evaluating the
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performance of communication
campaigns. The results of the
research will help policy planners
mMake more effective decisions.

Advantages

* The survey received positive
results, most answers show
users' interest in live streaming.




* The survey has collected users'

opinion on participants and
followers of communication
channels

Limitations
* The survey needs to be
broadened to achieve diversity
INn answers.
Communication efficiency
data needs analysation and
data transparency during the
campaign.

3. Performance and stakeholders
evaluation

The company

Advantages
* The company has a solid
foundation and stable

development.

Our team received instruction
and care from the company's
personnel.

Building positive and long-
lasting relationships with
customers, placing them at
the center of the company's
strategies and projects.

Limitations:

* Unstructured and unplanned
working effort.

Unclear tasks, no proactive
tasks distribution.

The team

Advantages

» Closely followed the plan,
finished tasks before deadlines.

» Grew and gained experiences
from each task.

» Supported each other in the
whole process of the project.

» Flexible and timely resolve
hardships.

Limitations

» Could not avoid conflicts and
dissatisfaction. However, the
team resolved this problem and
worked together.

» Have had errors during
the project, and need
improvement.

4. Data evaluation

Content Dates Units KPI Actual results Resn.(llI}Zs)/ KPI
ON Live Facebook’s Page
Total number of posts D.OStS and 100 93 93%
images
Total number of videos Video 30 28 93.3%
Total amount of post exposure 1?/9 People 3 million 2.9 million 96,6%
o
Total amount of interaction 26/M Interaction 30 thousand 282 thousand 94%
Total amount of page exposure Times 5 million 6.4 million 128%
Total number of likes and follows Likes and 1500 1418 95%
follows

ON Live Esports TikTok Channel

Total number of videos 18/9 Video 150 106 70,6%
Total number of likes to Likes 150 thousand 127.5 thousand 85%
Total number of views 26/1 Views 5 million 4274376 85,4%

ON Live Sports TikTok Channel

Total number of videos 18/9 Video 150 303 202%
Total number of likes to Likes 150 thousand 346.4 thousand 231%
Total number of views 26/M Views 5 million 7770415 155,4%

Table 28: Data evaluation
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Online communication
Facebook page data analysis
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Chart 8. ON Live page’s exposure and post interaction
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Chart 9. ON Live page’s new likes and follows
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Chart 10. ON Live's page access times

On Live page’s followers evaluation

25 Théng 11

The amount of followers of On Live's Facebook page has acquired 14965
followers. While Hanoi and Ho Chi Minh City account for the majority of
followers with 12.2% and 12.6% respectively, other provinces only make up for
less than 2.4% each. Most followers are in the age group of 18 to 24 years old,
followed by the group of 25 to 34 years old. The male followers outnumbered

the female followers by more than a half.
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Chart 171. ON Live page’s
followers data
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Subsidiary pages:

On Live Game Esports page gained 1.4 thousand likes and follows.

_ onlive
Nén tdng

g INTERACTIVE -
- LIVESTREAM .
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Image 41. ON Live Game Esports page

On Live Thé Thao gains 2.4 thousand likes and 2.8 thousand follows.

: onlive
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- LIVESTREAM
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-

Image 42. ON Live Thé Thao page
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Communication for offline activities

League Of Legends World Championship 2023 Viewing Party Event

Content Dates Units KPI el Results/KPI
results (%)
Total number of posts PAosts and 50 47 94%
images
Total number of videos Videos 10 8 80%
. 1/M-19/M

Total number of participants People 300 347 115.6%
Total number of exposure Times 400 416 104
Total number of ON Live registration People 300 255 85%

Table 29: Summary of the offline event for the CKTG 2023 Viewing Party

= JJ] sovantaces |

* Attracted a large amount of attention about games and the platform

after the Viewing Party event as the event has free check-in, prizes and

togetherness.

* Received positive feedback after the event .

/Y] mranions

*  Due to errors during the check-in session, participants had to wait in

line. The errors were fixed shortly after.

115



00O

ONONONONONON

CHAPTER 7_

CONCLUSIONS

mone nd BRI (2]




(I. SUCCESS

The communication campaign for the ON live platform has achieved positive
results, surpassing the set goal. The campaign helped the ON live platform
reach more users and deliver positive results.

In parallel with the implementation of the campaign, the ON live platform
has also made positive changes to attract more views as well as bring the
best experience to the viewer community.

To the company

* Increase brand awareness: ON Live must be exposed to a larger audience,
hence increasing its media coverage and brand awareness. This should
help the platform become afamiliar option in the minds of users whenever
their demands for a live streaming service rise.

Increase revenue: An increase in the number of users resultsin an increase
in revenue coming from registration and other services. Nevertheless,
communication campaigns could help generate profits fromm ecommerce,
advertising and so on.

Improve reputation and position: Help improve the company's position
on the market, thereby attracting new investors and partners.

To the ON Live project

* Increase users: ON Live is exposed to a larger audience, therefore increase
in users. This helps the project acquire their objectives in terms of users
and revenue.

* Enhance users' interaction: Help ON Live build interaction with users,

strengthen users’ engagement with the project. Thisshould help maintain

current customers and attract potential customers.

Improve reputation and image: Improve credibility and image of the

project in the perception of users. Thus attracting more investors and

partners.

To the team

Enhance capability and skills: Help the team to learn and develop skKills
such as planning, operating, communication campaign evaluating and
others.

Uplift team working spirit: The campaign requires rigid cooperativeness
between members, which uplift team working spiritand improve problem
solving skills.

Improvecareeradvancement: Thesuccessofthecampaignisanadvantage
in team members' job application. This should help them acquire career
advancement in the future.
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CII. LIMITATIONS

However, there are some limitations to the campaign:
*  The identity of ON live is still quite poor because ON live is a new
platform in the eyes of the Vietnamese streamer community.

Because it is in the Open Beta, the platform still has minor errors that
have not been fixed, leading to bad experiences.

The Viewing Party had a relatively good number of guests, leading to a
lack of preparation.

To overcome these limitations, ON live needs to implement a number of
solutions such as developing a clear communication message, having a
specific and convincing plan, effectively implementing complementary
communication activities, and effectively measuring and evaluating the
effectiveness of the campaign.

I1l. LESSON LEARNT >

" JJ/ novantaces |

Being a part of the ON Live project since day one, seeing the way the
campaign and events was operated has given us a realistic point of view
on how a communication campaign is organised. With a newly established
project, the work of task distribution heavily relies on adaptability, flexibility
and multitasking skills, which we have basically acquired through courses
such as EVN201, MEP201, CCM201, PRE202, RMC201 and other courses in
order to successfully finish the ON Live project.

With the success of the most important event which is the Viewing Party,
though having certain issues during the process, we have achieved positive
outcomes such as the number of registrations, the number of interactive
answers, and left a remarkable impression on the participants, therefore
increasing ON Live's brand awareness.

We also participated in creating an exclusive tournament system, named ON
Live Valorant season 1, to seek for talents, which is Fancy United, to receive
media and financial sponsorship from ON Live, therefore contributing to the
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Valorant community and upgrading ON Live's exclusive tournament system.
The success of the campaign can be seen through the performance index.
The public has witnessed an increase in user exposure and Facebook page's
interaction through tournaments brought by ON Live to attract and maintain
a certain amount of audiences.

A selling point of ON Live is that its interactive activities and features on the
platform encourage users from passively watching to proactively participate
in answering questions on live stream and winning prizes.

In conclusion, the ON Live communication campaign, though facing
tremendous challenges, has great potential, that we believe, will leave a
lasting impression in the public, proven by interaction, exposure and views,
therefore ensuring ON Live's future to become a top tier live streaming
platform in Vietnam.

/] manions

We have to look back after a long journey accompanying the ON Live project
to reflect on ourselves the hardships, flaws and disappointment. From this
reflection, we learn and improve to prepare ourselves for the upcoming
challenges on the road to success.

The first challenge we encountered was the ambiguous task distribution,
resulting in the lack of flexibility, making it difficult to come through. The
core members that we worked with from the beginning might leave the
project, creating internal turmoil and we might have to restart the work once
the substitution is appointed.

Being a fairly new page, daily posting to update content must be monitored
carefully to have a firm grasp on tournament information and related news.
Whereas the company's working schedule does not serve this purpose,
therefore, our team must always have a monitor on duty.

As for personnel matters, we fully understand the responsibilities of each
member, though being lazy, delaying work or taking care of other tasks of the
project are the hardest things to overcome. Despite being whatitis, it implies
an importance of groups to groups and groups to company communication,
in order to maintain responsibility and engagement.

Although finishing the project with remarkable achievements such as
enhancing brand awareness, ON Live's exclusive tournaments and interactive
features to increase ON Live's attractiveness to the public, we have to
acknowledge the inefficiencies and risks like errors in crisis management,
personnel distribution, or group connection. Those challenges have brought
a valuable reflection and a lesson of accepting flaws and failing to improve
everyday and face challenges without hesitation for later success.
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V. RECOMMENDATIONS>

For the company

We noticed some issues may impose restrictions to ON Live's development
and we would like to propose a few recommendations.

The ON Live Valorant Tournament season 1 should have more guest teams
and should separate itself into two tournaments: one is for streamers and
one for professional gamers to create a whole ecosystem of entertainment
and professionalism that only belongs to ON Live.

The ON Live TFT Female Streamers Showmatch has not gained the interest
of viewers because of level differences among female streamers, resulting in
an imbalance during the tournament. Additionally, the award system is not
appealing to some people. Therefore, we suggest to seek for less imbalance
matches among female streamers, facial expressions must be adjusted in
accordance with their positions, and lastly, the award system should be
invested in more. Moreover, there is an inefficiency in communication due to
the lack of collaboration between TFT gaming groups, leading to insufficient
interest. Therefore, more creative content and programs must be created
on ON Live's social media platforms like TikTok, Facebook Reel in order to
transmit content about other game genres.
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For team Chillies

Responsibilities: Needs to prioritise work and tasks, must not miss
out on corporate’s activities to quickly and efficiently catch up on internal
information.

Writing skills improvement: Must improve on the ability to communicate
with the public, must have a firm grasp on users trends, improve SEO posts
efficiency to push the websites on top search results.

Establish and develop relationships: The lack of communication imposes
issues in exchanging ideas, misleading explanations imposes hardship in
group working. The team must improve on this.

Evaluation and lessons: Evaluating the whole working process with ON Live
is one thing that the team must do together to look back on what should be
improved for the sake of personal growth.

Objectives: The objectives must be clear in every situation in order to come
up with efficient approaches and solutions.
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PIC Person In Contact
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QAPPENDICES

1. Phong vdan sdu Idnh dao
THONG TIN NGUSI TRA LOI PHONG VAN

- Ho tén: Tran Phuong Trang

- Pon vi: VTVLive

- Chuc danh: CMO

- Chulc nang nhiém vu: Duyét va quan ly MKT cho du an ON Live

Q.I: Xin 6ng/ba cho biét, chién lugc cia du dn ON Live déd dugdc dinh hinh
mét cdch cu thé cho su phdt trién trong tudng lai? ON Live dd tién hanh
dén giai doan ndao va dé dat dudc cdc méc quan trong nao cho dén nay?

Hién ON Live dang trong giai doan CLOSED BETA test chuan bi cho ké& hoach
ra mat chinh thuec.

Q.2: Theo 6ng/ba, cé nhing thdch thdc ndo ma du dn da phadi déi mdt trong
qud trinh trién khai? Lam thé nao dé déi phé véi nhing thdch thdc nay?
Thdch thdc cua du dn phdi déi mdat kha nhiéu, trong dé cé 2 thdch thuc Ién
nha@t: 1dén tu thi trudng, 2 dén td ndi tai.

1. Thach thuc tu thi trudng: Trong nhidng nam qua xu hudng livestreaming
dac biét la livestreaming game da dan tré nén quen thudc Vdi
Ngudi dung, nhiéu nén tang ra ddi s8m co tiéng vang va cong dong
I8n. Tai Viet Nam co thé ké dén Youtube Live, Facebook Live, Bigo,
NimoTV la nhing nén tang cd yéu td nudc ngoai vai thé manh vé
cong dong san coé va nguon von dau tu In. ON Live ra dg&i sau nén
sé kho khan hon trong viéc tiép can user la thu hat ngugdi dung.

2. Thach thuic dén tu ndi tai nam & khau té chic bd may van hanh, do day |a
Mot san pham khac biét trén thi trusng, cach thic van hanh phic tap véi
khau san xuat ndi dung tu Truyén hinh, gidi dau, va cac ndéi dung do chinh
Ngudi dung sang tao. Biéu nay doi hoi viéc to chuc san xuat, van hanh can
co quy trinh thuc hién chuyén trach, phoi hgp linh hoat va sang tao hon
han cic nén tang khac.

Q.3: Xin 6ng/ba cho biét, xu huéng phat trién cua livestream hién taidang
dién ra nhu thé ndo? Chién ludc cda chi truyén théng cho nén tdng? Ong/
ba cé thé chia sé vé dinh hLIo’ng ma ON Live dang theo dudi?

Xu hudng livestream hién tai dang chia thanh 2 hudng: Content creator trong
mMang gaming, va shopping livestream phuc vu viéc ban hang trén cac nén
tang (nhu Tiktok). Thai gian gan day livestream tré thanh 1 nghé dan dudgc
xa hoi cong nhan, song hanh vai viéc thé thao dién td da dudc thta nhan va
dau tu.
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ON Live sé di theo chién lucgc dau tu nhiéu cho ndi dung ddc quyén, cung
cap cac ndi dung déc quyén va cod ban quyén cho cac creator dé ho sang
tao ra cac ndi dung madi, thu hut da dang nhu cau ngudi xem. Ngoai ra, dinh
hudng vé truyén thong song hanh sé tadp trung nhan manh thém vé tinh
nang tusng tac Interactive - day la tinh nang gidp Nngudi xem co thé tham gia
du doan, tra I3i cau hoi, tugng tac nhan qua, duy nhat trén ON Live. Bay la thé
mManh ma rat it cac nén tang coé dudc.

Q.4: Ong/ba cé dinh hudng thé nao cho chién lugc truyén théng cua ON
Live? Va lam thé ndao dé cé thé dam bdo théng diép va gid tri cua du dn
dugc truyén tdi mét cdach hiéu dén cho céng chung?

Chiénlugc truyén théong cuia ON Live sé la tdng hgp gitta viéc Tan dung ngudn
luc clia VTV va Tan dung nguodn luc cua user. User dugc VTVlive dau tu cho
cac hoat dong san xuat va tu do ho sé 16i kéo cdng dong tham gia ON Live.

Thoéong diép clia ON Live - nén tang livestreaming ban quyén tucng tac so
1 tai Vit Nam nén dé dam bao thong diép va gia tri truyén tai thi viéc thuc
hién cac chién dich déu phai xuyén sudt va thong nhat. Moi tu liéu, su kién su
dung trong chién dich phai ddm bao nhat quan vé théng tin va an tugng vé
Mot Nén tdng co ndi dung ban quyén va ngudi dung ngoai xem thi danh thdai
gian tuong tac vai streamer va ndi dung dang xem.

Q.5: Theo 6ng/ba, nhing thé manh ndo cua ON Live khién ddy sé tréd thanh
nén tang livestream sé 1 Viét Nam va dudc céng dong quan tGm? C6 chién
lugc tudng tdac véi khdch hang dé tao su cam két va tuong tdc sGu hon
khéng?

Thé manh cua ON Live & trén da noi, chinh la Noi dung ban quyén va tinh
nang tucng tac - day la khac biét I6n nhat khi so ON Live v&i thi trudng hién
tai. Ngoai ra ON Live nam trong hé sinh thai cla VTVcab va VTVlive nén viéc
tiép can khach hang coé nhiéu uu thé hon. ON Live sé la nai két ndi cac tién
ich cho khach hang cla truyén hinh, game, gido duc; cung cap 1 goi dich vu
dap Ung nhu cau da dang cua khach hang.

Q.6: Xin 6ng/ba cho biét vé ké hoach phdn bé nguén luc truyén théng cho
du dn sé nhu thé nao?

Truyén théng phan bd ngudn luc lan lugt trén cac nén tang: Su kién ndi dung
badn quyén - MXH - KOL - Truyén hinh - Quang céo

2. Phong vd@n s@u quan ly
THONG TIN NGUGI TRA L3I PHONG VAN

- Ho tén: Phan Thi Thu Thay

- Pon vi: VTVLive - Dy an ON Live

- Chirc danh: MKT Team Leader . ) )
- Chuirc nang nhiém vu: 1ap ké hoach trién khai, theo do6i cac chi so va tién
do cong viéc

Q.1: Anh/chi c6 thé mé ta chi tiét vé muc tiéu chinh cda du dn “ON Live" va
nhing thanh tuu quan trong ma anh/chi dat ra véi du an du kién dat dugc
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v3i nén tdng nay

Tam nhin ctia ONLive la trd thanh kénh Livestream tudng tac truc tuyén hang
dau Viét Nam véi ndi dung da dang, trong dé chu dao van la cac néi dung vé
Game E-Sport.

Mong muodn ca nhan toi la lam viéc hét nang suat dé mang lai lugng user
nhiéu nhat cho nén tang, dong thai lan tda khai niém “Livestream la 1 nghé”.

Thi trudng Game E-Sport & Viét Nam dudgc danh gia la 1 miéng banh ngon
ma bat ké don vi nao cng mudn cé dau chan cla minh. Bén canh day, su
bung nd cla cac nén tang social OTT nhu facebook, youtube, tiktok, ... va dac
biét la sU N3 ré cla cac nén tang livestream nhu Nimo, Booyah,... Tuy nhién
cdc nén tang do tap trung manh vao cac content san cé clia nén tdng hoac
réi vao tinh trang sém nd toi tan (Booyah) dan dén viéc content khdéng tap
trung va cac streamer cng nhu Fan cla streamer phai thuc hién chuyén doi
gita cac kénh Ian.

Q.3: Lam thé ndo dé cé thé dam bdo rang “ON Live" ddp Ung dudc tiéu
chuan livestream chat lugng cao va co thé kiém sodt chat lucong trong quad
trinh phdt séng truc tiép

Tat nhién khéng mot nén tang nao co thé chac chan khéng cé su c6. ON Live
hién tai dang nd luc phat trién va téi uu ky thuat tung ngay ting gid. Hién tai
da dam bao dudng truyén cho 35 - 40k user cung 1thgi diém.

Q.4: Anh/chi c6 thé chia sé mét vai théng tin (dudc phép chia sé) vé ngén
sdch truyén théng ma anh/chi du kién dinh dau tu cho cdc hoat déng
truyén théng cua du an ON Live

Ngan sach truyén théong sé phu thudc vao priority cla tung chién dich va
muc tiéu cla tung chién dich. Tuy nhién, cing c6 1 s6 hang muc chung, vi
du nhu POSM - qua tang va thudng cho streamer va user - gia tri [én t&i tram
triéu va khéong kem.

Q.5: Anh/chi ¢cé dinh st dung nhing streamer dé cé hop déng vdi bén ON
Live nhu la influencer/KOL dé qudng bad truyén théng cho ON Live khéng
hay sé st dung bén ngodi ? néu cé thi anh/chi sé lam nhu thé ndao dé
qudng bd hinh dnh cho du dan ?

Co chU. Tuy nhién viéc s dung Influencer/Micro Influencer/KOLs né con phu
thudc vao chién dich va dé hot cla chién dich dé nla. Va tat nhién & moi
chién dich sé co6 nhing kich ban s dung hinh anh khac nhau.

Q.6: Anh/chj vui Iong chia sé mét vai théng tin vé ké hoach marketing/PR
sap téi déi ngl sé trién khai dé tao ra su quan tGdm va tao dn tucgng vai
khdch hang va ngudi dung ?

Sap tdi doi ngl sé tap trung vao cac ndi dung EPL - Gidi ngoai hang Anh va
cac gidi dau game mua xuan 2014.

Q.7:Cé nhiing yéu té tiém ndng cé thé dnh hudng dén chién dich marketing/
PR, anh/chi d& phdn tich va Idp ké hoach dé déi phd v3i ching nhu thé
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nao?

Thi trusng va ngugdi dung. Bé 1ap 1 ké hoach thi MKTer nao cling hiéu la can
nghién cdu va research thi trusng xem déi thi da lam thé nao, lam cai gi. RO
sau do ngdi vé chan dung khach hang, vai chién dich nay khach hang sé |a
ai, ho & dau, thich cai gj, ...

Q.8: Lam thé nao anh/chi du dinh tich hdp cdc hoat déng marketing/PR
V@i cdc chién dich tiép thi khdc va cdc hoat déng qudng cdo dé tao ra hiéu
sudt tét nhat ?

Kinh nghiém. Vi khéng biét dién dat thé nao

Thuc ra vé ban chat linh vuc nao vé mat mkt cing cé 1 mau sé chung. Vi thé
viéc tao ra cac hoat dong hiéu qua hay khéng can hiéu ban chat cla san
pham, can hiéu vé diém hung user la gi. Khi da biét vé diém rét user thi bat
ké chién dich hay hoat dong nao ti lé thanh cong chiém 50% - 50% con lai do
yéu to thi trudng, do yéu tdé gusng mat dai dién, ...

Q.9: Anh/chi vui Ibng chia sé mét vai théng tin (dudc phép chia sé) vé du
kién chién ludc, ké hoach trién khai hoat déng truyén théng cho du an ON
Live sé nhu thé nao (OOH, owned media, paid media,...) ?

Trudc mat |a khai thac toi da hiéu qua tU cic kénh Owner va Paid Media.

Trong giai doan OB san pham, sé day manh trén tat ca cac kénh truyén thong
co lugng khach hang muc tiéu déng dao.

3. Phong va@n s@u streamer:
THONG TIN NGUGI TRA L3I PHONG VAN

- Ho tén: Nguyén Thanh Luan (Luan BK)

- Don vi: Garena X

- Churc danh: Streamer trén nén tang ON Live )

- Chtirc nang nhiém vu: Binh luan vién cua & cac giai dau FIFA Online

Q.1: Tai sao ban biét dén nén tdng livestream ON Live?

Toi biét dén ON Live théng qua su quang ba cla nén tang va cong dong
game thu dang ngay cang phat trién tai Viét Nam. Toi da nghe ndivé ON Live
tU cac dong nghiép va ban bé trong cong dong, ho ké vé trai nghiém tucng
tac doc dao va chat lugng phat song tot.

Q.2: Tai sao ban chon ON Live Iam nén tang livestream cua minh?

NEu nhu cac nén tang khac tap trung chu yéu vao livestream gidi dau va
eSport, thi ON Live thu hut téi bdi su da dang trong ndi dung. Biéu nay thuc
SU tao ra su td mo va su mong dgi tU phia toi dé kham pha va tham gia cung
ON Live. Bén canh d6, su uu ai dac biét va qua tang hap dan danh cho ngugi
xem va streamer clng la moét diém manh ma téi khéng thé bo qua.

Q.3: Ban c6 dé xudt gi dé cai thién nén tdng livestream ON Live?
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Toi  cho rang OnLive nén cai thién bang thong phuc vu ngudi xem ngoai
quoéc, cac nut nhu Like, Follow, Donate nén cé mot highlight riéng bat mat
han.

Q.4: Ban ddnh gid thé nao vé chdt luogng hinh adnh va Gm thanh cua nén
tang livestream ON Live?

Mac du la mot nén tdng mdi dudc ra mat cach day khong 1au nhung minh
danh gia vé dudng truyén, ddé mudt rat tuyét vai. Dong thdai, giao dién clng
Ma&i meé va cong cu tucng déi dé dung véi streamer. Mot diém dac biét 1a
chat lugng cua cac ndi dung phat song vé cung da dang, trong do cod cac
chucng trinh ban quyén ma cac streamer khong thé tu do binh luan & ngoai

Q.5: Ban danh gid thé nao vé tinh ndng tuong tdc cuia nén tang livestream
ON Live?

Interactive la mot su dot pha cda ON Live khi gidp ngudi xem tucng tac truc
tiép trén man hinh bang nhiing cau hoi. Nning mini game khdng chi gidp
cac ban ngudi xem dudc nhan qua, ma con gidp streamer nhu bon minh ti€p
can dugc v8i ngudi xem tot haon, tU do chi sé clng tot han

Q.6: Ban ddnh gid thé nao vé tinh ndng kiém tién cua nén tang livestream
ON Live?

Tinh nang kiém tién trén ON Live thuc su la mot diém manh va khac biét
so v38i nhiéu nén tang khac. Bau tién, ON Live cung cap nhiéu ca hdi cho
streamer dé tao ra thu nhap, khéng chi qua viéc nhan donate qua nhiéu hinh
thuc nhu bong bay, cac goi sticker,.. ma con théng qua cac chuagng trinh uu
dai, quang cao, va cac su kién tucng tac. Su linh hoat trong viéc tuy chinh ndi
dung va cach tucng tac véi ngudi xem gilp téi uu hoa cas hoi kiem tién.

Q.7: Ban cé thé chia sé mét sé ky niém ddng nhd khi livestream trén ON
Live?

That may man cho minh khi thai diém ON Live ra mat nén tang tai Viét Nam
clng chinh la luc minh dang mat phusng hudng nhat, va sau khi dudc truc
tiép trai nghiém va tham gia vao nén tang thi trai tim minh da thudc vé nai
nay luc nao khéng hay

Q.8: Ban c6 I8i khuyén nao danh cho nhing streamer mdi bat dau?

Daoi v8i nhing streamer mdi bat dau trén ON Live, tdi mudn chia sé mot so
IGi kKhuyén sau:

Dat ra muc tiéu rdé rang vé nai ban mudén dén va nhing gi ban muoén dat
dugc tu viéc livestreaming.

Hay tudng tac tich cuc v3i ngudi xem cuUa ban. Doc va tra ISi chat, tham gia
cac su kién tuong tac trén ON Live dé két ndi véi cong dong va tao ra su gan
két.

Thi nghiém va da dang héa ndi dung clda ban dé thu hut su chd y. Co thé
thay doi gitia cac tro chai, thdo luan vé cac su kién thé thao, hoac tham chi to
chic cac su kién dac biét.

Hgp tac vai cac streamer khac dé ma rong cong dong va tao ra nhing trai
nghiém thu viva tan dung cac tinh nang dac biét cda ON Live nhu Interactive
dé tao ra trai nghiém tusng tac doc ddo va thu hdt ngugi xem.
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Cudi cung la kién nhan va gitlt cho dam mé cua ban luén chay bdéng.
Q.9: Ban cé du dinh gi trong tuong lai véi nén tang livestream ON Live?

Toi co Nnhing ké hoach va mong mudn rat I8n véi ON Live trong tucng lai. Dau
tién, toi muon tiép tuc phat trién va ma rong cong dong cda minh trén ON
Live, xay dung mot khdng gian tugng tac sé6i ddng va mang lai trai nghiém
thu vi cho ngudi xem.

Ngoai ra, tdi cd k& hoach hgp tac chat ché véi ON Live dé tan dung téi da cac
tinh nang va ca hdéi ma nén tdng nay mang lai. Toi mudn tham gia vao cac
suU kién dac biét, chia sé ndi dung doc ddo va kiém thém thu nhap tu nhing
tinh nang kiém tién hap dan cua ON Live.

Cubi cung, téi hi vong sé la mot phan cla su phat trién va thanh cong 18n
clia ON Live, khong chi la mot streamer ma con la mot dai sU tich cuc gop
phan vao su phat trién bén ving cla cong dong game thu tai Viét Nam trén
nén tang nay

Q.710: Ban c6 déng gdp gi dé xdy dung céng déng streamer trén nén tdng
ON Live khéng ?

Toi sé chia sé nhing kinh nghiém va bai hoc ma téi da hoc dudc tu qua
trinh livestreaming cua minh. Nhing théng diép tich cuc va kha nang vuct
qua kho khan co thé la ngudn dong vién quan trong cho nhing Nngudi Mmdi
bat dau.

Tiép dén sé tich cuc tham gia vao cac su kién va hoat dong tucng tac trén
nén tang, tao cg hoi dé gap gd va két ndi vai cac streamer khac. SU hgp tac
co thé tao ra nhing y tudng mdi va thuc day tinh than déong doi.

Dé xuat va tham gia vao viéc td chuc cac su kién dac biét trén nén tang, nhu
giadi dau, thach thuc, hay cac budi livestream dac biét dé tao ra nhiéu cc hoi
tusng tac va giai thudng cho cong dong.

Lang ngheykiénva gépy tucdng dong, dong thdi chia séy kién va phan hoi
clia minh vé cach cai thién trai nghiém cla streamer trén ON Live.

Cam két tao ra ndi dung livestream chat lugng va mang gia tri cho ngudi
xem, dong thai khuyén khich cac streamer khac lam diéu tusng tu.

Toi tin rang chi khi moi ngudi déu dong godp tich cuc, chidng ta mdi co thé
xay dung lén mot cong dong manh mé va doc déo trén ON Live.

4. Phdong védn sdu ngudi dung
THONG TIN NGUGI TRA L3I PHONG VAN
- Ho tén: D6 Nam Thai
- Pon vi: Pai hoc FPT
- Chuc danh: Sinh vién ' .
- Chirc nang nhiém vu: Lién quan dén truyén thong
Q.I: Thu nhdp hang thdng cua ban la bao nhiéu ?
Toi 6 thu nhap khodng 3-4 triéu/thang phan I6n dén tu gia dinh.
Q.2: Thai gian ban st dung ON Live?

Sau khi di hoc, di lam vé va trudc khi di ngu.
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Q.3: Ly do ban lua chon su dung ON Live?

Toéi  dudc ban bé gidi thiéu vé nén tdng ON Live, dong thdi tu tim hiéu
thém vé nén tang.

Q.4: Ban biét gi vé nén tang livestream ON Live?

ON Live la nén tdng dugc VTVcab hgp tac véi Afreeca TV clia Han Qudc nén
chat lucgng ndi dung kha la tot.

Q.5: Ban dd tung su dung nén tdang livestream ndao khdc ngoai ON Live?
Trudc khi xem trén ON Live thi minh xem trén Youtube, Nimo TV
Q.6: Theo ban, nhing tinh ndng néi bat cua ON Live la gi?

Tuang tu nhu Afreeca TV c6 nhiing chinh sach ho trg Streamers, con vé ngudi
dung thivan chua thé danh gia ky

Q.7: Ban thudng xem livestream vé chu dé gi?
Minh thudng xem thé thao hodc stream vé lién minh huyén thoai

Q.8: Ban thudng tuong tdc véi ngudi xem khdc khi xem livestream nhu thé
nao, tai sao?

La mot trong nhing viewer thi minh nhan thay la khi xem stream vé
Esport thi sé co rat nhiéu binh luan va tranh cai trai chiéu tao tinh tucng tac
cao gila viewer va streamer
Q.9: Ban thich diém gi nhat va khéng thich diém gi nhdt 3 ON Live, tai sao?

Minh nghi diéu minh thich nhat Ia ngudi xem & ON Live rat van minh va diéu
minh khong thich do la sé lugng streamer & trén nén tang chua co nhiéu

Q.10: Ban so sanh ON Live vdi cdc nén tdang livestream khdc nhu thé nao?

Hién tai minh van chua thé so sanh dudc vi la nén tang mdi nhung vai
lusng NgUGi xem van minh thi minh nghi ON Live sé phat trién sém

Q.71: Ban thdy chdat luong cua néi dung cua ON Live vdi cdc nén tang khdc
nhu thé nao?

Minh thay ndi dung cda ON Live kha la da dang, phong phu.

Q.12: Ban ddanh gid thé nao vé néi dung livestream,chdt lugng hinh anh va
adm thanh cua ON Live?

Minh thay kha la mudt va ngudn video cd chat lugng toét, khong bi mdi
subscribe kénh

Q.13: Ban ddnh gid thé nao vé tdc déng cua ON Live dén cuéc séng
cua ban?
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Minh thay khéng qua bi tac dong vi minh coi ON Live nhu mot nai dé minh
xem livestream binh thudng

Q.14: Ban mong mudn dudc xem nhing ndi dung livestream nao?
Minh thich esport nén minh mudn xem nhiéu stream hon vé game
Q.15: Ban c6 dé xudt gi dé cdi thién chdt luong ndi dung livestream?

Vi minh thay sé lugng streamer con it nén khi dugc cai thién thi minh nghi
chat lucng nodi dung cling sé ti |é thuan véi s6 lucng streamers

Q.16: Ban cé dé xudt gi dé gép phan xdy dung céng déng?

Minh nghi la cong dong nén xay dung mot chinh sach tét va quy tac chung
thi ban than viewer va streamer khi biét dén nhiing diéu doé thi cong dong sé
ngay mot phat trién

5. Bdo cdo khdo sdt ngudi dung GG Form:

https://docs.google.com/forms/d/e/TFAIPQLScFujgHcgclwi8Y_J4hEaiWwMxou
U7NCwsnffSGKonszGehkgw/viewform

Khao sat cla nhom gom 23 cau va da nhan vé 250 phiéu phan hoi hgp 1é
khéng cé phiéu nao sai quy dinh, dudi day la thong ké cac cau hoi va phan
tram cau tra I3i:

Gigitinh cllaban 1a?
250 responses

® Nam
@ N
DS tudiclabanla?
250 responses
® 14-24
® 25-34
©35-44
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Trinh d6 hoc van cta banla gi ?

250 responses

@ Trung hoc co s&
@ Trung hoc phd thong
@ Cao déng, dai hoc

Nghé nghiép hién tai clia ban la gi ?

248 responses
@ Hoc sinh, sinh vién
\ @ Nhan vién van phong
\ @ Giao vién
@® Doanh nhan
—_—

@ Cong nhan, néng dan
@ Freelancer (nghé tu do)
@ Sinh vién

® Hoc sinh

12V

Mtrc thu nhap cua ban ?

250 responses
@ Dudi 5.000.000 VND (phu thudc vao gia
dinh)
@ T 5.000.000 VND - 10.000.000 VND
@ Trén 10.000.000 VND - 20.000.000 VND
‘ @ Trén 20.000.000 VND
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Ban thudng xem livestream trén thiét bi nao ? (c6 thé chon nhiéu dap an)
250 responses

Dién thoai

Tablet

Laptop

PC 152 (60.8%)
Khing xem 1(0.4%)
—1(0.4%)
Tai khéng xem livestream 1 {0.4%)

0 50 100 150 200 250

Ban co thudng xem livestream véi tan suat nhu thé nao trong tuan ?
250 regponses

@ Ludn lubn {ngéy ndo cling xem)

@ Thuéng xuyén (mét vai bubi khing
e

@ Thinh thodng (xem mit vai budi trong
tudn)

@ it khi xem (1 tudn/1 14n)

@ it khi xem (1 twén/1 13n)

@ Tai khdng xem livestream

@ Ranh thi xem

Ban thudng xem livestream vao cac ngay nao trong tuan ? (cd thé chon nhiéu dap an)
250 responses

Thir hai

Thit ba

Thir tw 42 (16.8%)

Thir nam 138 (55.2%)
Thir séu 143 (57.2%)
Thir bay
Chu nhat

0 50 100 150 200 250
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Ban thuéng xem livestream vao théi gian nao ? (c6 thé chon nhigu dap an)
250 responses

7:00am - 9:00am
11:30am - 13:30pm
20:00pm - 22:00pm
22:30pm trér di

dGi khi |1 (0.4%)

18-20h |—1 {0.4%)

Té&i khéng xem livestream 1(0.4%)
—1 {0.4%)
San sale mai xem 1 {0.4%)
14:00 - 18:00 |—1 {0.4%)
kcbdinh |—1(0.4%)

0 S50 100 150 200 2350

12 (4.8%)
18 (7.2%)
142 (56.8%)

Ban thuang xem livestream vdi ai ? (co thé chon nhigu dap an)
250 responses

Mt mirh

Ban bé

Gia dinh

Céng dbng cla ban

Tdi khéng xem livestream

0 50 100 150 200 250

Ban thudong xem livestream trong bao lau ?
250 regponses

@ Duwéi 30 pht
@ 30 phit - 1 gitr
® 2 gier - 3 gitr
@ irén 3 gity
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Ban thudng xem livestream trén nén tang nao ? (co thé chon nhiéu déap an)
250 responses

Facebook

YouTube

TikTok

Instagram

Mima TV

GG Live

ON Live

Twitch

Kiéu 18i khiing xem livestream

Thapcam.tv

178 (71.2%)

151 (60.4%)

1(0.4%)
1(0.4%)
1(0.4%)

a 50 100 150 200 250

Ban sur dyng nén tang livestream dé xem nhimg ndi dung gi ? (cé thé chon nhigu dép an)
250 responses

Game show giai tri
Giao dyc
Tin firc
Mua ban 74 (29.6%)
Thire ra |4 téi khang xem livestr... }—1 (0.4%)
néi chuy@n t@m sy wbi hdng|—1 (0.4%)
0 50 100 150 200 250

Nhimg ndi dung ban xem trén nén tang livestream mang phong céch, tinh chat nhu thé nao ? (co thé

chon nhiéu dap an)
250 responses

Vui vé, hai hurérc
Nghi&m tie, chin chu 46 (18.4%)

Mhe nhang, lang man 83 (33.2%)
Kinh i, 27 (10.8%)

Drama, xung dgjt
Chia sé vé cudc séng
1(0.4%)
V& co ban la 6i khéng xem live...

1(0.4%)
1] 50 100 150 200 250
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Ban cé xu hudng xem livestream va&i muc dich nhu thé nao 7 (cé thé chon nhigu dép an)
250 responses

Theo déi streamer hoac Idol no...
La fan trung thanh cda mot sd...

188 (75.2%)
174 (B9.6%)

Chon Iva dua trén nél dung ph... 106 (42.4%)
Khéng guan tam dén ndi dung... —39 (15.6%)
Streamer. Idol ndi tiéng|—2 (0.8%)
N6l dung wa thich, phi hop—2 (0.8%)
Khéng guan tdm dén ndi dung|—1 (0.4%)
Lie &n com thi nghe thérl swtr... |—1 (0.4%)
0 50 100 150 200

Ban co xu hudng tuong tac (chat, comment, vote, donate...) v6i ngudi xem cing hodc streamer khi

xem livestream v&i ni dung nhu thé nao 7 (cé thé chen nhigu dap an)
250 responses

Cau chuy&n chia sé trén livestr...
Tinh hubng déng chi ¥
Ung hd streamer, idol
Mong mudn durgc "lén s6ng” 24 (9.6%)
khéng tueng tac|—1 (0.4%)
khong cof—1 (0.4%)
1 (0.4%)
Khang|—1 (D.4%)
Xem Vietnam |dol cé tinh & liv... |—1 {0.4%)
khéng tuong tacl—1 (0.4%)
0 S50 100 150 200 290

205 (82%)
74 (20.6%)
171 (68.4%)

Dhurcll iy bt el el Bl s 8 e o Fel | g Ribing hisl [ing #B ndin Bing |vesiresam Ban s dung, hily th hila quaos dlim oda mink Blng cich @anb toh viio & thick g quer 3&m ciéa releh

vue I e s g i e i i g G By (I s b I =t o

é d b d 0w ha

Trm repesleny i dere Chus suin rgeen g Trn rifen e b Erearrer num i b B b, nd dira e Thilt g Pk Socknodere nrgole Tk de dekoow i ol iy 1 s i 'kwhn b
B Tty ke e P T i b Ly i
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Ban mong muén nén tang livestream c6 nhimg tinh ndng gi ? (cé thé chon nhiéu dap an)
250 responses

Chét luang video it han — 218 (87.2%)

Tée do phat &n dinh hon 216 (86.4%)

Tinh nang bao mat 1ét hon 52 (20.8%)

C6 phén qua khi xem livestream 105 {429%)

Xem video khéng quing cdo —197 (78.8%)

Tinh nang twong tac woi ngurdi
xem tot hon

0 50 100 150 200 250

109 (43.6%)

Ban san sang tra bao nhiéu tién dé sir dung céc tinh nang cao cép cla nén tang livestream khdng?
250 responses

@ Tran 100k/thang
@ 50-100k/thang
® Dwéi S0kithang
@ Wién phi

Ban thay thé nao vé tac dong cla viéc tham gia vao budi livestream dén tam trang va cam xlc cla

ban ?
248 responses

@ Tich cye
@ Tiéu cwrc
@ Khdng anh hwong
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Néu ban tham gia vao mét cong ddng riéng danh cho ngudi yéu thich hoat dong livestream, ban

mudn cong déng do cé nhimg hoat dong cu thé nao ? (cé thé chon nhigu dap an)
248 responses

Tuwong tac tryc tiép vai streamer —170 (68.5%)

Théo luén va trao di vai ngud... =112 (45.2%)

Chia sé kidn thire va kinh nghié. .. 118 (47 6%)

Tham gia vao cac su kién va th... 181 (73%)

khong cof—1 (0.4%)
1 (0.4%)

1(0.4%)

Ban muén céng ddng cla minh bao gdm nhirng ngudi nhu nhu thé nao ? (cé thé chon nhigu dap
an)

248 responses
Streamer va ngudi din dat 204 (B2.3%)
Cée chuyén gia trong linh vire. .. 108 (43.5%)
Moi nguréi yéu thich nhirng ndi... 203 (81.9%)
Mai nguréi déu duroe chao don

180 (72.6%)
Cac ngudi yéu thich cing s& t... |—1 (0.4%)
khong co|—1 (0.4%)

Maurdri binh thudmng |—1 (0.4%)

a S0 100 150 200 250

Ban coé nhiing mong mudn, dé xuét gi vai mot nén tang livestream ?

34 responses
4
4 {1!9%}
3
2

1 (2492 9%(2.4°(2.9%) 11 (2.4%2.9%) 11 [Z.ﬂ?(ﬂiei?{-z.ﬂi{;.ﬂ‘?{i.Hi(-;.l.-!“.{-_z.:‘l“{-z_.ﬂ’.I-Z.ﬂ“.l-Z_..-‘I'TtZ_.E%} 1 (2.9%(2.45(2. 452.412(2.9°
! .

i)
khum cén Khéng cd xem livestream  Mong nén tang xem kha. ..

khum ve chu de m...
Khum co g Kochj P2P techonologies mien phi
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