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ABSTRACT

In the context of “Economic Integration” booming, the intersection and introduction of
different cultures are enriching and diversifying our country. However, at the same time, it
is also making some other cultures fade away and disappear. For ethnic minorities,
especially the smaller the population, preserving and passing down to future generations is
always an issue of concern. Therefore, the "The Culture Festival for ethnic groups with less
than 10,000 people” is approved to be held in 2023 for the first time by the Government
and the Ministry of Culture, Sports and Tourism. Lai Chau province has the honor to host
and organize this national event. Despite Lai Chau being a poor mountainous province,
with 20 ethnic groups living together, it always affirms itself as a leading province in
implementing ethnic policies enacted by the state. Lai Chau has also successfully
organized ethnic cultural festivals before, and therefore has been entrusted by the state
and the Ministry of Culture, Sports and Tourism to organize this national event this time.

Through the “The Culture Festival for ethnic groups with less than 10,000 people” event, we
hope to achieve the main goals set by the Government, the Ministry of Culture, Sports and
Tourism, and the People's Committee of Lai Chau province. Firstly, promoting and
spreading cultural values and identities of ethnic groups less than 10,000 people, along
with educating patriotic traditions, national pride, and enhancing the strength of the great
national unity block. Secondly is preserving and promoting the traditional cultural
identities of ethnic groups associated with tourism development for the period 2021-
2025, and towards the 20th anniversary of the separation and establishment of Lai Chau
province in 2024.

The 3-day event, from the 3rd to the 5th of November, with the participation of 14 ethnic
groups less than 10,000 people, 11 provinces and cities with over 1,200 invited guests,
delegates, domestic and international leaders. In particular, the event has the
participation and support of FPT University students - the project group GRA497-G13 -
throughout the event organization process to make the event more successful. With a
budget of 12.405.657.000 VND, the event brings professionalism and meticulousness to
the participants. Regarding communication effectiveness, the event has over 2000
published articles, thousands of interactions related to posts on Facebook. With the above
results, the event has achieved its goals and motivated “the 2nd Cultural Festival for ethnic
groups with less than 10,000 people” will be held in Lao Cai province.

The graduation project was carried out according to FPT University's regulations and
standards - including participating in organizing real events and writing a production
book. The Production Book consists of VI sections, 164 pages, 17715 words (excluding
tables, figures, inforgraphic and references); designed and fully met the requirements of
the instructor; transparent results provided by state agencies and contractors; The
Production Book is reviewed, checked for plagiarism, English grammar and chat GPT by
Turnitin, Grammarly, Zero-GPT, with a result of 6%.



INTRODUCTION

A.INTRODUCTION

The introduction of the Production Book will provide readers with a comprehensive overview of the
Graduation Project: Organizing the “1st Cultural Festival of Ethnic Groups with a population below 10,000
people in Lai Chau province, 2023”. It will present key details about the background, reasons for choosing the
project, scopes, and role of our team.
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INTRODUCTION

1. About the Capstone project

The “The Culture Festival for Ethnic groups with less than 10,000 people”is held for the first time in Lai Chau in
2023 along with Lai Chau Tourism Culture Week 2023. The 3-day event, taking place from November 3rd to
November 5th, 2023 with the theme "Preserving, promoting and spreading cultural identity cultural traditions
of ethnic minorities with less than 10.000 people". The People's Committee of Lai Chau province aims to honor
and promote the cultural values of ethnic groups that have very few populations. They aim to contribute to
educating the tradition of patriotism, enhancing the strength of the great national unity bloc, and raising
awareness and responsibility among authorities, agencies, and people of all social classes. The goal is to
preserve and uphold the cultural identities of the 54 ethnic groups in Vietnam. (People's Committee of Lai
Chau province, 2023)

This is a national event presided over by the MOCST, the People’s Committee of Lai Chau province, in
coordination with provinces having ethnic groups with less than 10,000 people. In particular, the event has
the support and small contribution of FPT University Hanoi students, promising to be an opportunity for the
project team to bring innovation and apply learned knowledge to practice, join hands to develop and make
the event more successful than expected.

1.1. Team Role In The Capstone Project

Introduction of the team members
Our role in the capstone project

We support and participate in event organization, communications planning, and other related tasks of the
project. Our responsibility is to ensure events and messages reach as many participating entities and
stakeholders as possible, raising their awareness and interest.

Vu Thuy Trang g

GROUP GRA497_G13
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Bui Luong Phuong Lan @ Nguyen Minh Hien
@ Vu Viet Nga
- s i
" upervisor
Nguyen Sinh Kien = =
e
———
Bui Luong Phuong Lan Nguyen Sinh Kien Vu Thuy Trang Nguyen Minh Hien
Leader Member Member Member
Teamwork coordination Work recording & tracking Design Document research
Progress oversight News gathering & reporting Media content production News gathering & reporting
Developing overall ideas Writing media articles Communications planning Concept & content
Implementation planning Media monitoring Content ideation Stakeholder connection
Media relations Risk management Logistics Design support
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INTRODUCTION

1.2. Overview of the Capstone Project (Story Canvas)

CATEGORY DETAILED

English name: Organizing "The 1st National Culture Festival for ethnic groups with

Name of less than 10,000 people in Lai Chau, 2023

LU Ol & L Vietnamese name: T3 chiic "Ngdy hoi Vdan héa cdc dan tdc cé s6 dan

dudi 10.000 ngudi lan thi | tai tinh Lai Chau, ném 2023”

Field Event

Event Schedule November 3th-November 5th, 2023 in Lai Chau city, Lai Chau province

(1) Cultural - Social: Honoring, promoting and spreading the cultural identity
values of ethnic groups with very small populations; educating patriotic traditions,
national pride; strengthening the great unity bloc among ethnic groups; raising
Objectives awareness in preserving ethnic cultural identities.

(2) Economic: Introducing the characteristic cultural identities of ethnic groups,
attracting tourists, travel companies.

(3) Political: Ensuring security, national defense and expanding foreign relations.

(1) 14/14 ethnic groups with very small populations participate in activities during
the Cultural Festival

(2) 11/11 provinces participate

(8) 1000/1200 (80%) of The Composition Of Participants attend the Festival

Goals (4) 80% of participants'interaction and feedback about the Festival was positive.
(5) VTV2, VOV4, LTV broadcast live about the Festival. Radio & Television
Broadcasting of Provinces as well as The Cultural, sports and media centers of
Districts & Cities in Lai Chau participated in broadcasting the event's program.

(6) Online newspapers, TV and radio of 11 participating provinces report on the Festival

The Ministry of Culture, Sports, and Tourism collaborated with the People's

Organizing Committee Committee of Lai Chau Province

(1) Residents of Lai Chau
Target Attendees (2) Domestic and foreign tourists and
(3) 14 ethnic groups with a population less than 10,000

Content: 14 ethnic groups with a population less than 10,000 people

Geographic: Lai Chau

Boundaries Event Schedule: The 3-day event (November 3-5, 2023)

Tasks: Lai Chau Department of Culture, Sports and Tourism, Lai Chau Department
of Information and Communications, and the event contractor VNC

"Preserving, promoting and spreading cultural identity cultural traditions of ethnic

Slentipene minorities with less than 10.000 people”

Key message The colors of cultures - convergence and spread

The opening ceremony of the “I1st National Culture Festival for ethnic groups with

Key activity less than 10,000 people in Lai Chau, 2023"

Budget Estimated 13.409.795.160 VND

Table 1: Story canvas
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INTRODUCTION

1.3. Problem Identification

THEIR POVERTY RATE IS Vietnam is characterized by its rich ethnic diversity,

with the Kinh people constituting the majority, while
2 TO 4 TI M E S several ethnic minorities comprise a smaller portion
of the population. Most ethnic minorities live in
HIGHER THAN OTHER ETHNIC GROUPS remote and mountainous areas, mainly concentrated

in some northern provinces. However, they face
ongoing challenges in accessing resources, public

o e o O . o
services, and opportunities for human development.
> @/i\ Their poverty rate is 2 to 4 times higher than other
ethnic groups. (Thien, 2023)

Due to the very small population, high aging rate, difficult living conditions and the increasingly extensive
integration process, these ethnic groups are facing the risk of gradually losing their traditional cultural
identity. In which, their languages, writing system, costumes, traditional cultural spaces are facing oblivion
and losing their identities. (Nguyen & Ha, 2022)

The Communist Party of Vietham and the Vietnamese government always pay attention to ethnic affairs,
especially ethnic groups with small populations, in order to build a great national unity bloc. The 7th Plenum of
the Central Committee (9th tenure) emphasized that “Ethnic and national solidarity is a basic, long-term and
urgent strategic issue of the Vietnamese revolution today". Resolution No. 21-NQ/TW clearly states the goal:
“To protect and develop the population of ethnic groups with less than 10 thousand people, especially those
with very few people”.

The Scheme on periodically organizing festivals, exchanges, cultural, sports and tourism festivals in ethnic
minority and mountainous areas for the period 2021-2030 has set clear goals, including organizing the
“Cultural Festival of Ethnic Groups with a population below 10,000 people” every 5 years. This is an
opportunity for 14 ethnic groups with very few people to introduce and promote their unique cultural features.
The "1st National Culture Festival for ethnic groups with less than 10,000" was organized by the MOCST in
coordination with Lai Chau Provincial People's Committee, aiming to raise public awareness about preserving,
promoting and spreading cultural identity and cultural traditions of ethnic minorities with less than 10.000
people.

1.4. Reasons to choose the Event

The group chose the field of event organization, and a Regarding the scale
the event "The 1st National Culture Festival for ethnic
groups with less than 10,000 people in Lai Chau,
2023" as the topic for the Graduation Project for the
following reasons:

This is a national-level event, held for the first time
and hosted by Lai Chau Province. With a scale
including 14 ethnic groups with very small
populations, 11 provinces and cities of Vietnam, over
1,200 domestic and international delegates and
guests along with thousands of spectators.

@ Regarding significance
To honor and spread the unique cultural values of

ethnic minorities, especially groups with very few

@ populations. In doing so, it actively contributes to

M educating patriotic traditions, national solidarity

and raising public awareness in preserving and

] ) promoting the cultural identities of Vietnam's 54
Relationships . S . .

ethnic groups. Our participation in this event is not

The application of only an opportunity to learn but also a chance for

knowledge and skills young people like us to approach and help spread

the cultural values of ethnic groups with very small
populations to other young people.
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e Regarding the application of learned
knowledge and skills

The field of cultural and artistic communication is a
great passion for our team. This event provides us
with a valuable chance to put into practice the
knowledge from various courses, such as SSG201,
DTG102, EVN201, MPL, CCM, MCO, among others.
This is a good opportunity for us to apply what we
have learned to the event and at the same time gain
new experiences in the state sector environment.

o Regarding relationships

Leveraging our team's network, we partnered with
vital stakeholders, including the People's Committee
of Lai Chau Province, the Lai Chau Department of
Culture, Sports and Tourism, and the Lai Chau
Department of Information and Communications.
From the event's inception, we were deeply involved
in all aspects—planning, execution, and
communication, enjoying the authority to propose
innovative ideas within specified limits.

Therefore, this is truly a meaningful event, suitable for the aspirations and strengths of the group. As such, we
are very excited to have the opportunity to participate in this event.

1.5. The Statement of The Capstone

1.5.1. Group’s Objectives

Successfully organized

Promote

the unique Raise awareness about the

4

and implemented cultural
festivals for ethnic groups
with a population less than

.i_o

cultural values of ethnic
groups with very small
populations to the public

..

importance of preserving
and promoting the culture
of ethnic groups with very

10,000 people

1.5.2. Boundaries of the Capstone Project

small populations

e Y

Content

The focus of this event is to highlight and
introduce the culture, traditions and customs
of “14 ethnic groups with a population of less
than 10,000 people”. The primary objective is
to promote and celebrate the diversity of these
groups by showcasing their unique way of life.

3

Event Schedule

The 3-day event (November 3-5, 2023) will
be planned for activities from September
2023 within the team's project duration,
completing before the defense day.

oon

. Wi J . Wi J
'd Y 'd Y
Scope of work
The team will be in charge of and carry out the
ﬁ@ Geographic work assigned by Lai Chau Department of Culture,
©7 The event will be held at Lai Chau Provincial @ Sports and Tourism, Lai Chau Department of
@ People's Square so the team will not have to \J Information and Communications and the
travel much, convenient for festival activities. contractor VNC. During the event, the team will
participate in the roles of intern assistants,
designers, receptionists, logistics, journalists.
\. i S \. i S

Figure 1: Capstone Project - Boundaries

1.5.3. Limitations of the Capstone Project

Participating in the national-scale event "The 1st National Culture Festival for ethnic groups with less than
10,000 people in Lai Chau, 2023" also poses many boundaries that cause some limitations for the team:

@) Creativity

Providing advice and proposing new, creative ideas may
be limited due to the participation of ministries and
departments.

e Communications

No dedicated story angles or hashtags, information is
mainly provided through other press agencies. No separate
page or content for the event, and posting on existing
channels is restricted.

@ Eventplanning

May not follow the steps and formats learned.

o Support and logistics

Working for state agencies requires caution in
communication, a clear understanding of regulations, and
neat dressing. Most of the knowledge the team has learned
is mainly applied in learning exercises, not in reality. The
team lacks experience, so will need to learn and gain more
experience during work.

Our team has recognized the gap between theory and practice, as well as limitations due to lack of
experience. However, with effort and determination, the team is committed to overcoming these challenges

to deliver the best event possible.
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INTRODUCTION

2. Theories

This research delves into the intricacies of event management, specifically focusing on the "Cultural Festival
of Ethnic Groups with less than 10,000 people”. The study encompasses a thorough examination of
theoretical concepts, strategic planning, organizational structure development, and a comprehensive
understanding of the current event context. Moreover, the research also focuses on the socio-economic and
demographic characteristics of the target audience, along with the medid's role in promoting the event. The
introduction provides a foundation for further in-depth analysis.

2.1. Definition & purpose of event

The book "Successful Event Management: A Practical Handbook” provides the following explanation for the
concept of an event (Shone & Parry, 2019):

“Special events are that phenomenon arising from those non-routine occasions which have leisure, cultural,
personal or organizational objectives set apart from the normal activity of daily life, and whose purpose is to
enlighten, celebrate, entertain or challenge the experience of a group of people.”

Events have long served an integral role in human culture, traditionally tied to religious holidays and seasonal
milestones intended to unite communities. While many traditional events endure in evolved forms today, they
often downplay overtly religious elements to instead spotlight cultural heritage for broad audiences.
Additionally, some modern events harness local traditions to boost tourism, simultaneously nurturing
community bonds while attracting visitors to generate economic impact. Cultural festivals that animate
seasonal traditions exemplify events promoting cultural sustainability while elevating destinations. As event
purposes expand from solely religious or seasonal significance to also spur tourism and trade, their thoughtful
evolution remains vital to balance meaning, participation and economic goals. (Shone & Parry, 2019, p. 3)

In summary, events serve many purposes and create different cultural and social values over the ages such as
anniversaries, attracting tourism or connecting communities... Professional event management fields have
emerged more recently. Event management has only been recognized as an independent industry in the last
30 years. (Backman, Kenneth F, 2018, p.1). Event management has developed significantly over the past
century, with new practical methods emerging along with the professionalization of the industry (Silvers,
2012). Technological advances, risk management or emphasis on customer experience... are all trends
impacting the event industry today.

2.2. Categories and Typologies of events

2.2.1. Categories of events

Classifying events plays an important role in the event management process. By identifying the nature of the
event, organizers can adjust their strategy, allocate resources efficiently, increase participant satisfaction,
and establish accurate criteria to evaluate post-event success. As per the aforementioned definition, events
can be grouped into four main types, each serving specific purposes. These classifications include: Leisure
events, Cultural events, Organizational events, and Personal events.

Leisure Events

(Leisure, sport, recreation)

Personal Events Special Cultural Events
e Ings, irt ays, eremonial, sacreaq,
(Weddi birthd Evente (C ial d

anniversaries) heritage, art, folklore)

Organisational Events
(Commercial, political,
charitable, sales)

Figure 2: A suggested categorisation of special events (Source: Anton S. and Bryn P. (2019)
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2.2.2. Typologies of events

Events vary in scale and scope. To address the organizational aspects of events concerning complexity and
uncertainty, a classification system has been developed. Complexity is assessed by looking at the size of the
event, from personal to international. At the same time, uncertainty encompasses initial estimates of factors

like cost, time, and technical requirements.

<
.2
I
Avignon
Festival
Wedding
Reception
>
=
= -
‘S Political Party
5 Conference
=
=] Birthday Car Company
Party Sales Exhibition
Local Agricultural
Show Village Fete
§ Small Private Training
= Dinner Party Conference

Individual

Organisational

Olympic

Games
Lions Clubs World Fairs

Concention and Expos
French
Grand Prix

London Motor Geneva

Fair (Dealers) Motor Show
Deventer Berlin

Bookmarket Film Festival

Multi-
Organisatinal

National International

Complexity

Figure 3: A typology of events (Source: Anton S. and Bryn P.(2019)

2.3. Characteristics of events

Understanding the characteristics of events helps event organizers adjust their strategies, design engaging
experiences, manage resources efficiently, and create memorable events that leave lasting impressions on
participants. There are eight basic characteristics of events, including:

Uniqueness

Events are unique and distinct, with their own set of
objectives, themes, time, people and experiences.
Each organized event creates a one-of-a-kind
atmosphere for attendees.

Intangibility

Events involve intangible elements, such as
emotions, experiences, and feelings, which cannot
be physically touched but significantly impact the
event's success

Ambience and Service

Creating the right atmosphere and providing
excellent service are crucial aspects of events,
enhancing the overall experience for attendees.

Personal contact and interaction

Events provide opportunities for personal contact,
networking, facilitating relationship-building and
knowledge exchange.

07

Perishability

Events are time-bound and temporary, unable to be
replicated or experienced in the same way once they
are over. The perishability of an event is also related
to the utilization of event facilities.

Ritual and Ceremony

Many events incorporate rituals, traditions, or
ceremonial elements that hold symbolic meaning
and add cultural or social significance.

Fixed time scale

Events are planned within specific timeframes,
adhering to set schedules and timelines, ensuring
timely execution for their success.

Labour-intensiveness

Organizing and executing events often require
significant human resources, involving various roles
such as event planners, coordinators, staff, and
volunteers.
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2.4. Determinants and motivations

Analyzing event management, especially the Cultural Festival of Ethnic Groups with a population below
10,000, from two main aspects: determinants and motivations.

@ Determinants )

Events are often driven by social and psychological
factors. Other factors include economic,
organizational, political, social status, charitable
and humanitarian needs. Creativity in events is also
driven by economic factors, the pursuit of improved
quality of life, demographic changes, and an
increasingly educated population.

Motivations )

There are various motivations that can spur
participation in an event, including social
motivations, psychological motivations, personal
motivations, and organizational motivations.
Understanding and identifying the right motivations
of the target audience towards the event will yield
many benefits, including a personalized approach,

increased  interactivity, higher = engagement,
personalized experiences, effective communication,
and establishing long-term relationships.

Organizing and managing an event involves analyzing and comprehending various determining factors and
motivations. This helps in creating enriching experiences for the participants and ensures effective
management of the event.

Some events comprise a series of activities, with some being core activities and others supporting the main
purpose. Other events may involve a range of activities that engage different groups of people with varying
motivations. Therefore, it's crucial to identify the target audience's motivations correctly for any event as it
offers numerous benefits such as personalized experiences, tailored approach, enhanced engagement,
effective communication, increased attendance, and the establishment of long-term relationships.

2.5. Process Of Event Organization

Event organization requires meticulous planning and coordination across logistics, content, and messaging to
create a cohesive experience. Planners must implement systematic processes to synchronize intricate details
and prevent missteps. Flawless execution hinges on diligent preparation, teamwork, and creativity. (Shone &
Parry, 2019, p. 106)

The book "Successful Event Management: A Practical Handbook"” by Shone and Parry (2019) provides a
comprehensive guide to the process of event organization. The book outlines some key stages in this process,

including:

o Objective

Establishing clear objectives for the event, which
provides the foundation for all subsequent decisions
and plans.

@ systematic, detailed planning

Going into specific details, such as selecting a suitable
venue, securing necessary permits, coordinating with
suppliers and vendors, and creating a comprehensive
schedule.

© 'mplementing the Event

Managing operational aspects
event personnel, monitoring
addressing unexpected challenges

like coordinating
activities, and

08

e Draft outline plan

Create an initial framework describing the main
components of the event, including target audience,
budget, schedule, and infrastructure requirements.

@ Organizing and Preparing the Event

Focusing on activities like coordinating infrastructure,
managing registrations, developing an event marketing
strategy, and ensuring effective communication
channels with attendees.

G Divestment/Legacy

Evaluating the success of the event, assessing its
impact, and considering future implications.
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Objectives

What do we want?
Ideas and Proposals Screening: Criteria for screening
Event objective and detailed aims

Draft outline plan

Environmental Search Information-Gathering
Competition Dates
Problems Costs and Revenues
Precedents / Similarities Venues
Stakeholders Sjdeliille]

Systematic detailed planning

Operational Plan
Financial Plan Operations Resources Marketing Plan

Budget Staff / Team Research
Charges / Income Marketing Activities,
Sponsorship Promotion and
Investment Public Relations

Cash Flow Marketing Schedule

Location / Site / Venue
Logistics
Equipment
Production Schedule
Health, Safety and Security

> Reflection: Discussion of plans ¢

Organising and Preparing the Event

Development Activities, Preparation and Deadlines

Implementing the Event

Operations, Control and Action

Divestment / Legacy

Close-down; Evaluation: Feedback and Recording: Handover

Figure 4: The planning process for events management (Source: Anton S. and Bryn P. (2019)

The book emphasizes the significance of effective communication, teamwork, and leadership skills during event
organization. It provides practical tips, case studies, and examples to illustrate each stage of the process.
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2.6. Crisis management in events

The event industry, particularly, faces unique challenges in crisis management compared to other fields.
Special events involve large, emotionally charged crowds that are difficult to control. Crises at such events
can have greatly magnified negative impacts that are hard to contain.

While some crises may be unavoidable, many can be prevented through proactive planning and risk
mitigation. There are 3 types of manageable crises: Issues, hazards (natural disasters, war), and reputational
(Cuong, 2018). Crises are classified as originating from inside or outside depending on whether the agent is
internal or external to the organization hosting the event. Finally, they can be categorized as intentional (such
as sabotage) or unintentional (like accidents). (Padamo, 2014)

Intentional crises like sabotage can be limited by stringent security procedures. Unintentional crises like
accidents can be minimized through safety training and monitoring. Event organizers must classify risks as
internal or external, then tailor plans to address both. Strong crisis management requires envisioning worst-
case scendrios, developing response plans, training staff, and communicating effectively. For an industry
focused on crowd experiences, reputation and trust are critical. Robust crisis preparation is essential to
contain crises and maintain stakeholder confidence when they do occur. For large-scale events, the event
industry simply cannot overlook crisis management, which careful planning and agile response are the keys.
(Touitou, 2020)

2.7. Analysis Model
2.7.1. SWOT

The SWOT model was developed by Albert Humphrey in the 1960s-1970s. SWOT is an acronym for Strengths,
Weaknesses, Opportunities, and Threats.

S

STRENGTHS

Things your company
does well

Qualities that make you
stand out from
competitors

Internal resources like
professional skills,
expertise and mindset of
your team

Tangible assets such as
advanced machinery and
equipment

Intangible assets like
proprietary technology,
patents, intellectual
property

Aspects or capabilities
your company does not do
well yet

Things competitors are
doing better than you

Resources that are
constrained compared to
rivals

Internal weaknesses to
address

Areas for improvement in
your team

Lack of clear sales
contracts and terms

Lack of innovation and
new product development

o

OPPORTUNITIES

Untapped market
segments not served by
specific products or
services

Few strong competitors in
the region

Emerging demand for
products/services you are
positioned to provide

Strong media/press
relationships your
company has

Favorable regulations that
facilitate doing business

T

THREATS

Strong existing
competitors or new
entrants

Unexpected changes in
legal/regulatory
environment

Emerging demand trends
missed by the company

Negative press/publicity
Customers' shifting

attitudes/perceptions
toward your brand

Table 2: The SWOT theory

By using a SWOT analysis, an organization can self-evaluate and determine its development strategy based
on the strengths, weaknesses, opportunities and risks it faces.
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2.7.2. SMART Goals

SMART is a system of criteria and rules that helps you define and set effective goals. SMART stands for
Specific, Measurable, Achievable, Relevant, and Time-bound.

SPECIFIC

@]

Provide a clear

MEASURABLE

ae

Include a metric

description of
what needs to be
accomplished.

with a target
that indicates
success.

ACHIEVABLE

R

Set a challenging
yet attainable
goal.

RELEVANT

)
s

Keep your goal
consistent with

TIME-BOUND

Set a deadline to

higher level
objectives.

Table 3: The S.M.A.R.T objectives

achieve your
goal.

Each element of the SMART toolkit contributes to creating a well-planned, clear and easily trackable goal.
Going through the steps to define a SMART goal can help uncover areas where priorities and resources are not

optimally allocated.

2.7.3. PESTEL Model

The PESTEL model is an extremely popular business analysis model, used in a tool called PEST or PESTEL
analysis. The PESTEL model, unlike other business analysis models, can be used to analyze an entire market or
industry. It is not limited to analyzing a business, like a SWOT analysis.

Political

Political factors that can
impact business operations to
some degree, either positively
or negatively (taxes, consumer
protection policies, etc.)

Enviromental

Evaluating whether a
company's operations affect
the natural and built
environment. Every business
has a responsibility regarding
environmental protection.

Legal

Legal factors related to lawful
considerations that affect a
company's operations in the
marketplace (regulations on
health and safety, facilities
management, etc.)

1

- g

PESTEL
Analysis

i

e

8
Y .
&85

Figure 5: PESTLE Analysis

Economic

Assessing economic conditions
and how they influence a
company's strategy, whether
short or long term (interest rates,
GDP growth rate, inflation, etc.)

Social

Factors to identify changes in
social trends and culture that
affect consumer purchasing
decisions (preferences,
demographics, community
lifestyles, etc)

Social

Factors to identify changes in
social trends and culture that
affect consumer purchasing
decisions (preferences,
demographics, community
lifestyles, etc)
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3. Organization Committee

Co quan chd tri Dia phuong dang cai 16 chire
- B6 Van hoa, Thé thao va Dulich Chi dao ; Uy ban Nhan dén tinh Lai Chau
{ (Chi dao ni dung) 2 (Chi dao thurc hign)
| |
Tham muu Chi dao Chi dao
; 4 4
| S& Van hoa, Thé thao va Du lich
; Vu Vin hoa dan téc y G ’
L, ————- Phéi hgp -—————
T (Thude B6 VHTTDL) . op . tinh Lai Chau

(Thuge UBND tinh Lai Chéu)

Figure 6: Organization Committee (Source: Lai Chau Provincial People’s Committee, 2023)

3.1. Ministry of Culture, Sports and Tourism

The "Ist National Culture Festival for Ethnic Groups with Less than 10,000 People in Lai Chau, 2023" is
organized by the MOCST. Based on the Decree 01/2023/ND-CP guidelines issued by the Government on
January 16, 2023. The decree defines the functions, duties, powers, and organizational structure of the
MOCST:

@ Function

The Ministry of Culture, Sports, and Tourism is a government agency responsible for managing the culture,
family, physical training, sports, and tourism sectors across the country. The Ministry is also responsible for
managing public services related to these sectors.

@ Tasks and powers

Article 2, Section 15 pertains to ethnic culture

a) Lead the development, direction, and implementation of policies, programs, and projects to preserve and
elevate the cultural traditions and values of ethnic minority communities in Vietnam.

b) The responsible and strategic implementation of cultural, sports, and tourism festivals showcasing the
diversity of ethnic groups across the nation is a significant undertaking. It is a privilege to lead the
coordination of such events and to foster cultural and artistic activities that serve remote, border, island,
and ethnic minority areas. The dissemination and promotion of a traditional culture of Vietnamese ethnic
minorities is an essential aspect of our mission, and we strive to uphold this duty with professionalism and
respect.

= BO VAN HOA, THE THAO VA DU LICH
B trurang: Nguyén Van Hing

B truang: Mguyén Manh Hang
(" I_ i |

: Thir trudng | o trudng __ trudmg Thir trudng
1 Bioan Van Vist T3 Quang Dong Trink Thi Thuy Hioing D0 Cuong

: = - Van phbng B ‘ . Thanh tra B —
Cyc D;I;::Jnuc gia e I g Vi b - | Cyc Thit dyc thié thaa
— Cue Kghé thust bisu dién D fjch cde Dén the Vigt Nam [ Cye Van hot co s
¢ Cuc Ba yen tc gia | =ty Cuc Disan van hoa
3 Lt S Ciyc MF thudt, Nhigp &nh v Trighn 13 — Vu VN hod dén
- e My thusdt, panh wa Ti i Vi T chitts can b ‘ - fu Wan n the
g Cuc Doanh nghigp — Cuyc DIgn dnh : [— iy gia dinh - Wi Khoa hoc, Cang nghé
Vi I hageh, Tat chinh | i Wil trurng
. Wy Do tge | Mt
Cyc Hop tac Qudc & | 5
—*  TThi g sang tac Van hoc Nghé thuat oo | 1 PPN «  Trung tim Cong nghi thang tn
| 2
- Trurg tam | 1 LU
Tridin [8m Van héa Nghd thuat Vist Nam C"'fr;;r ‘f" “‘;‘*_“":t':“m": - B
e v ngodi nu
| —=  Khéi cac don vi Bso tang, Dl tich
Khéi cac don vi «  TapchiVan hda Nghd thugt
Hghé thudt hisu dién va dién Anh |l
Cée ban quin Iy dig dn | = Thuvién Quéc gia Vigt Nam s
AL T vd o —% i
—a Kndi cac dan vi déo teo ARERETE e & Bonvheir 180 i A FHU T nghién ciu khoa hoe

Figure 7: Organizational Structure MOCST (Vietnam Ministry of Culture, Sports and Tourism, 2023)
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3.2. Ethnic Culture Department

o Function

The Ethnic Culture Department is responsible to the
Minister for implementing state management
functions and guiding the development of culture
and information in the mountainous areas occupied
by ethnic minority peoples.

@ Organizational Structure

Director General: Nguyen Thi Hai Nhung

Based on Decision No. 806/QP-BVHTTDL and
Article 2 of the Ministry of Culture, Sports and Tourism
(Ministry of Culture, Sports and Tourism, 2023)

3.3. Regarding the local host

3.3.1. Overview about Lai Chau province

District
Phong Tho

District

Muong Te

District
Sin Ho
District
Nam Nhun

POPULATION IS APPROXIMATELY

@ 484.146

People
Urban areas account for 17.59%
Rural areas account for 82.41%

According to the General Statistics Office data for 2022

C TERRAIN )

Many mountain
Ranges over \O /

1,000m high

Highlands

Numerous rivers
and streams

o Alternating between large mountain ranges are
basins, valleys with relatively flat, even terrain,
forming fertile fields

« Dense network of rivers and streams belonging to
Da River, Nam Na River, Nam Mu River systems

According to the Lai Chau Gazetteer published in 2020
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District I
~ TamBuong

@ Tasks and powers

Drawing up plans and either directly managing or
participating in projects concerned with the
preservation and development of ethnic culture,
organizing cultural activities and disseminating
information throughout the mountainous areas
occupied by ethnic minority peoples, introducing
and promoting the culture of the ethnic minority
peoples both at home and overseas, and monitoring
the implementation of laws and regulations of the
Ministry  regarding  the  preservation and
development of ethnic culture.

Jr— o TOTAL AREA

9.068,78 km?

(10th largest out of 63 provinces)

District
Tan Uyen

District
Than Uyen

Bordering areas

North borders Yunnan Province, China

(Ma Lu Thang International Border Gate)

East borders Lao Cai, Yen Bai & Son La provinces
West and South border Dien Bien province

According to the Lai Chau Gazetteer published in 2020

( LEADERSHIP ORGANIZATION )

MRS. GIANG PAO MY
Secretary of the Provincial
Party Committee, Chairman
of the People's Council

MR. LE VAN LUONG
Chairman of the Provincial
People’s Committee

MR. SUNG A HO
Chairman of the Provincial
Fatherland Front Committee
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< ETHNIC GROUPS )

20

ETHNIC GROUPS

Only 13 ethnic groups reside in communities, including:
Thai, Giay, Lao, Lu, Mang, Khang, Kho Mu, Mong, Dao,
Ha Nhi, La Hu, Cong, SiLa, Kinh.

Other ethnic groups such as Tay, Nung, Hoa, Muong, La
Hu, Lo Lo, though included in the list of ethnic groups in
Lai Chau province, live intermingled, not residing in
communities.

According to the Lai Chau Gazetteer published in 2020

< LAI CHAU'S ECONOMIC POTENTIAL )

0 Potential in Tourism - Services - Trade

Adventure sports tourism
associated with conquering high peaks

Home to 7 out of the 10 highest mountain peaks in Vietham:
e PuSiLung Peak (3,083 m): 2nd highest peak in Vietnam
e PuTalengPeak (3,049 m)
¢ Bach Moc Luong Tu Peak (3,045 m) ...etc.

Adventure tourism complex: Dragon Cloud Glass Bridge, ....

Wellness and healthcare tourism
combined with recreation

60% of Lai Chau's area is over 1,000m above sea level.
Some regions like Sin Ho plateau, Dao San - Phong Tho
always have a cool climate year-round.

Areas like Tan Uyen, Than Uyen, Phong Tho have natural
hot mineral springs.

e Potential in Agriculture and Forestry

Tea

o Growing and processing
high quality rice varieties
such as Sen Cu, Khau Ky

One of the main economic
crops - San Tuyet,
O Long, Thanh Tam teas

Annual output over
10,000 tons/year

d Rice

Aquaculture /

With dense river and lake systems, advantageous for developing
aquaculture such as salmon, sturgeon, giant freshwater prawns

Cultural and ecological tourism
associated with exploring the cultural
identities of ethnic groups:

20 ethnic groups with many unique cultural values. The
lifestyle, production activities and customs of the Thai,
Mang, Dao, Lao, Lu etc. people are potential assets to
develop tourism economy.

|\V e

)

Agritourism

Agricultural development models combined with tourism
are top choices for investors and visitors. Development
models for the province's specialty agriculture products
like tea, macadamia, peaches, plums, pears etc. enhance
tourism experiences and activities.

e Potential for Industrial Development

120+

MINERAL DEPOSITS

Many different varieties such as rare earths,
non-ferrous metal ores (copper, lead, zinc, gold,...)

MILLION TONS
OF MINERAL RESERVES

~1

Figure 8: Overview about Lai Chau Province
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3.3.2. SWOT analysis Lai Chau Province
'd N N\ 'd N N\
STRENGTHS WEAKNESSES

« Diverse culture: 20 ethnic groups « Rugged terrain: Steep mountain passes,
coexisting; many unique traditional festivals many high mountains

such as Gau Tao Festival, Tu Ti Festival Ny « Ineffective promotional activities:
l[D=[D| « Many beautiful and famous tourist Unappealing forms and content,
attractions: Sin Suoi Ho village, Pu Sam information only in Vietnamese
Cap cave complex, Sin Ho plateau, etc. « Inadequate infrastructure investment:
S « Convenient location and transportation: W Some tourist sites are underinvested, and

Located between two famous destinations highland villages in remote areas

Sapa (Lao Cai) and Dien Bien Phu; Hanoi- « Few corporate investors: Lacking

Lao Cai highway project connected to Lai preferential policies to attract businesses
Chauis being implemented (only 3 provincial tourism companies with
limited capabilities)

OPPORTUNITIES

e » Preserving intact customs and practices:
Lifestyles and production tied to unique
customs are potential assets for tourism
development. Highland periodic markets

THREATS

e LaiChauis not yet a famous tourism
destination: Due to remote location and
less accessibility compared to Sapa, unable
to attract many visitors

strongly exhibit cultural characteristics like o Natural disasters, storms and floods:

o The San Thang and Dao San markets. T Lai Chau has a high risk of being impacted

¢ The untouched natural charm of by natural calamities

attractions: Still retaining original wild and

natural features

. Wi S . Wi S

Figure 9: SWOT analysis Lai Chau Province
3.3.3. About the People’'s Committee of Lai Chau province

Organizational Structure

\ H 4

UY BAN NHAN DAN TINH LAI CHAU

Chu tich UBND: Lé Van Luong

Dong chi: Lé Van Luong

—»  Pho chd tich: Tong Thanh Hsi

—=  Phé ehli tich: Glang A Tinh

Pha chi tich: Ha Trong Hai

. - -~ ~ % Cac co quan Ban, nganh, UBND céc huyén
Cac 5d va co quan chuyé&n mdn thudéc UBND tinh i i
aq y ; dan vjcap tinh thanh phé
Van phang UBND S¢ Tai chinh 56 Tal nguyén va Méi trutmg Mgan hang Tinh UBND thanh phd Lai Chau
Gigm ddc: L& Tudn Anh Giam adc: Mai Van Thach
Thanh tra tinh . Kho bac Tinh UBND huyén Muting Ta
S& Céng thuong S& Khoa hoc va Céng nghé e 3
= Giam déc: Nguyén S§ Chin Gidm déc: Durong Dinh Bire B chihuy quan su Tinh UBND huyén Nam Nhon
oty Chi huy trrdéng: Han Dire Nhu
Giam doc: Dao ThiLan Anh UBND huyén Phong Thé
SéNéng nghiép va S& Thong tin va Truyén thong
86 Tuphip . Phéttrl.Sn néng thén Giam dc: Nguyén Minh Higu | c:m;n Tinh ‘ UBND huyén Sin Ha
Gidm dde: L& Thanh Hai Giam déic: Dang Van Ghau Dal ta: Ha Van Tuyén .
Sd Lao ddng - Thuang binh UBND huyén Tam Durtng
. ) . va X hoi B ddi bién phong Tinh
Sd Ké hoach va Dau tu 5S¢ Ngoai vy Giam dée: Déo Van Th UBND huyén Tan Uyén

Giam déc: Pham Ngoe Phuong

Sé Xay dung
Giam doc: Nguyén Van Nghiép

Sa Gido duc va Bao tao
Giam déc: Dinh Trung Tudn

Giam ddc;: Dinh Quang Tudn

SOY e
Gidm dge: BUi Tién Thanh

Ban Dén tdc
Trudng ban: Tran Hiu Chi

Si/VEn hda, Thé thao va Du lich
Giam dde: Luang Chién Cong

56 Glao théng vén tai
Glam ddc: Pham Ngoc Phuang

UBND huyén Than Uyén

Figure 10: Organizational structure the People's Committee of Lai Chau province (UBND tinh Lai Chdu, 2023)
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3.3.4. About Lai Chau Department of Culture, Sports and Tourism

&

S0 VAN HOA, THE THAO VA DU LICH TiNH LAl CHAU

Giam doéc So: Luong Chién Cong

¥

Diong chi: Luwong Chién Céng -+ Phé giam doc S6; Tran Manh Hung

Pho gidm dée S6: Tran Quang Khang

[ “
f f ¥
Cac phbng chuyén mén, nghigp vy - Cac don vi sy nghigp cong lap

Phang Quan 1§ Van hod vi Gia dinh —F Trung tim Viin hod Ngh thubt
Trudng phang: L& Thi Ngoc Cham

A Trundg tém Husn luyén vi
Phang Gudn Iy thi duc the thao Thi déu thé dyc thé thao

—
Trudmg phéng: Tram Van Cang
— Béo thng tinh
Phéng Quin iy du ljich
Trudng phang: ©&ng Thi Loan Thar vidn tinh

Figure 11: Organizational Structure of Lai Chau Department of Culture, Sports and Tourism
(Lai Chau Department of Culture, Sports and Tourism, 2023)

3.4. Event communication system
3.4.1. Channels

1. Grassroots radio
5o @ Lai Chau has 104 district-level radio stations (including 33 IT-telecom radio stations; 71 FM
—= stations) with 568 operating loudspeaker clusters (348 clusters using FM technology; 220
clusters applying IT-Telecommunications) in residential areas, villages; regularly updating
information for widespread propaganda to all people.

{= 2. Domestic press
= Articles, reports, etc. create appeal, encourage participation and experience the diverse

cultures of ethnic groups. Through the press, the festival’'s goals and significance are widely
disseminated, attracting attention and support from the community. There were 9 major press
agencies covering the festival, including: Vietnam News Agency, Ethnic and Mountainous Area
Photography Newspaper, Lai Chau Newspaper, Nhan Dan Newspaper, Great Unity
Newspaper, People’s Army Newspaper, Ethnic and Development Magazine, E-newspaper To
Quoc, and Culture and Arts Magazine.

3. Television

Vietnam Television VTV2, VTV5 play an important role in disseminating the festival’'s images
and messages nationwide, Lai Chau Radio & Television LTV, LOV, district and city Cultural,
Sports and Communications Centers in Lai Chau province and 11 participating provinces are
responsible for conveying event information to more specific communities, enhancing
understanding of unique ethnic cultures and traditions, while encouraging public participation.

L]

4. Lai Chau Provincial People’s Committee Website (Lai Chau Provincial E-Portal)

A comprehensive website, not only providing overview information but also continuously
updating latest news and announcements. It serves as a reliable information source, enabling
people to learn about and participate in provincial activities.

an
424

5. Email

An effective internal communication tool, allowing the exchange of decisions progress
updates, and ensuring the latest information is conveyed quickly. It also plays an important
role in disseminating news and updates to media outlets and stakeholders.

Xo
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: 6. Social media
k)P
Facebook Page
Fanpage: UBND tinh Lai Chdu

L Established: March 14, 2020

SRR T S A
e GO

Y BAN NHAN DAN TINH LAI CHAU

i PR

Y UBND Enl Lai Chdu -

Fody Zalo Official Account
Of Lai Chau Provincial People's Committee

under State Agency Account

C Content focus on )
@ (2] © (4

Introducing News on operations of Information Exchange, receive and
Lai Chau province: Provincial People’s dissemination, resolve people's
history, culture... Committee and local education, legal opinions and petitions
authorities promotion
_—\ >
({j“‘% YNews A.—I
7] o= = 8
= = &

Figure 12: Communication channels for event

3.4.2. Measurement Tools

The event communication channels are diverse, including grassroots radio, radio & television, press and
social media sites, so the measurement methods are based on reported figures, in-depth interviews, surveys,
interaction and reach rates.

,_/=°’ Grassroots radio
oo Disseminates the Party's guidelines and the State's policies and laws to all people.
o— Interaction rate
( i ) Indicates the level of user interaction with content on Facebook: This rate is calculated by
@2 the total number of likes, comments, shares, saves, direct messages, mentions and other
actions on a Facebook post divided by the total number of views of that post.

ﬁ Reach
&:8% Organic reach, the number of users who see your post completely organically.

Reported figures
/ A Summary report of the festival organizing committee

In-depth interviews
with very small ethnic groups, collecting in-depth information on the culture of ethnic
groups less than 10,000 people

= Surveys
/ Survey the participants of the NVH
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4. Regarding the Event Contractor

VNC COMMUNICATION JOINT STOCK COMPANY

Logo

- »

VNEMEDIA
cONG TV CO PHAN TRUYEN THONG UNC

VNC COMMUNICATION JOINT STOCK COMPANY

Scope of operation

Communications & events
Organizing programs. Q
Communications, events, ®
arts performances, sports,
festivals, trade fairs,
exhibitions, etc.

Business, advertising
Commercial advertising on
all media platforms.

Ads

Vision - Mission

Vision

e Building and developing VNC.MEDIA into a
strong and prestigious leading media company
in Vietnam.

e Multi-industry business in communications,

events, and advertising. Building a major brand,
gradually expanding into international markets.

Mission

For social welfare, customers’' success and
VNC.MEDIA’s development.

18

Development history

) Established in 2009
|Hﬁﬁ| VNC.MEDIA is one of the most reputable
—{=h media companies in Northern Vietnam.

VNC.MEDIA has coordinated with agencies

ﬁ%/’ and units to organize major communication

l] programs and events broadcasted live on
VTV - Vietnam Television.

Film
TVCs, corporate videos &

P documentaries, 3D films,
TV shows, etc.

VNEMEDIA

= Other services

Design & printing, brand
PR (planning & monitoring
implementation), TV
equipment rental, etc.

Founding partner
Mrs Nguyen Thi Kieu Nga
Chairwoman of Board of Directors
Mrs. Le Thanh Thuy
Member of Board of Directors
Mr. Nguyen Hoang Lam
Member of Board of Directors
Personnel structure

0®¢ 30+

&4R% PERSONNEL

VNC Media has over 30 dynamic, professional and creative
staff and collaborators currently working in Hanoi.
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Organizational structure

Chairman of board of
directors

General director

Deputy general
director

Deputy general
director

( ) ( )

Business Programs Content Accountin Human resources and
development 9 9 Administration

o department department department PRI

Some noteworthy programs and events

Opening ceremonies Opening, closing ceremonies
2019 National Tourism Year and Nha Trang - Gong Cultural Festival in Gia Lai 2018 (live on VTV2)
Khanh Hoa Sea Festival (live on VTV1)

Ceremony honoring Central Vietham's Bai Choi Pleiku Urban 90th Anniversary Celebration Program
recognized by UNESCO as an Intangible Cultural (2019)
Heritage of Humanity (live on VTV1)

Figure 13: Overview of VNC Communications Joint Stock Company
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RESEARCH

1. Environment Analysis
1.1Internal Analysis (NVH SWOT analysis)

e Anational-level event, organized by the Ministry of e 14 ethnic groups spread across 11 provinces makes

Culture, Sports and Tourism and Lai Chau Provincial
People’s Committee
¢ 14 ethnic groups and 11 provinces participating

direct participation difficult
o Limitations in living conditions make it hard for ethnic
groups to access information, affecting participation

e Rare participation of small ethnic groups brings unique
and diverse cultures

« Creates opportunities for different ethnic communities
to meet and connect

e Timingis suitable to attract participants

Q OPPORTUNITIES \J

« Chance to promote the culture of small ethnic groups, ¢ Making an impressive highlight for the first festival to set
helping preserve cultural heritage the foundation for future editions

o The event can become a unique tourism destination, o Potential disruption from unfavorable weather conditions,
attracting visitors interested in new cultural especially for outdoor activities
experiences o Large crowds may pose risks to security and safety

o Lai Chau host location may cause travel problems

Figure 14: NVH SWOT analysis

1.2 External Analysis (NVH PESTLE analysis)

With the event "The 1st National Culture Festival for ethnic groups with less than 10,000 people” in Lai Chau,
analyzing the social and cultural environment of ethnic minorities through a PESTEL analysis will provide a
more comprehensive perspective. Below is a PESTEL analysis for this event:

Q Political

Political - A national-level event organized by Ministry of
Culture, Sports and Tourism and Lai Chau Provincial People’s
Committee. Ministry of Culture, Sports and Tourism and ethnic
affairs department will ensure information accuracy about
ethnic minorities and commitment to Party and State policies on
rights, interests and legality of Ethnic Groups with Less than
10,000 People.

g

Economic - The event aims to attract tourists to Lai Chau,
creating opportunities for travel companies to expand market
and develop new tours. This can promote socio-economic
development of Lai Chau province

©

The event focuses on preserving, promoting and spreading
traditional cultural identities of Ethnic Groups with Less than
10,000 People. It helps strengthen national unity and honor
traditional cultural values.

Economic

Social

o Technological

Survey shows only 61.3% of ethnic minority households use
internet and 10.3% use computers, indicating limited IT access.
However, new 2021-2025 national poverty reduction program
aims to increase internet and mobile access to enhance
capabilities of the poor. Using technology to record, transmit
and promote traditional culture at the "Festival of Ethnic Groups
with Less than 10,000 People” event could help raise awareness
and appreciation of ethnic minority cultures.

Environmental

Holding the event in Lai Chau city helps preserve the local
cultural environment and gives tourists better understanding of
ethnic minority history and culture.

Legal

The event is organized under Resolution No. 04-NQ/TU dated
17/02/2021 by Lai Chau Provincial Party Committee on
preserving and promoting traditional culture linked with tourism
development during 2021-2025.

Figure 15: NVH PESTLE analysis

Survey shows only 61.3% of ethnic minority households use internet and 10.3% use computers, indicating
limited IT access. However, new 2021-2025 national poverty reduction program aims to increase internet
and mobile access to enhance capabilities of the poor. Using technology to record, transmit and promote
traditional culture at the "Festival of Ethnic Groups with Less than 10,000 People” event could help raise
awareness and appreciation of ethnic minority cultures.
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2. Research on Cultural Festival Events

2.1Internal Analysis (SWOT)
2.1.1. History

Festivals have been part of Vietnam's history from ancient times, emerging as a reflection of societal
development and organization. Over the years, these celebrations have adapted to the changing dynamics of
society, incorporating cultural and religious elements. Festivals are joyous events happening alongside real
life, being cultural and religious activities, consisting of two parts: ceremony and festival. The ceremony is the
content, and the festival is the form; the ceremony is the spiritual part, and the festival is the mundane part.
Many studies suggest that to understand Viethamese culture, one can study through festivals or directly
participate in them. Hence, it can be seen that festivals are an important human resource for tourism. In
summary, from village seasonal festivals, Viethamese festivals have gradually enriched themselves with
historical, cultural and social contents to create the diverse appearance today. (Duong, 2004)

2.1.2. Festival Classification

Festivals in Vietnam can be classified based on the time of formation, organization venue, and worship purposes.

Based on time of formation and development: Based on organization venue:

Festivals can be divided into traditional and modern  Festivals can be classified as international, national
festivals. Traditional festivals include folk festivals  and regional festivals.

and royal court festivals, related to production

activities and court culture of feudal dynasties. Based on worship purposes:

Modern festivals emerged after the August 1945  Festivals can be divided into those associated with

Revolution, bearing commercial, political  production activities, those honoring national figures
characteristics and  utilizing scientific and and heroes, and those related to beliefs and
technological achievements. religions.

In general, festivals are an important part of Vietnamese culture, reflecting the development of society
through different historical periods.

2.2. Cultural Events

Cultural events are organized to honor, preserve and promote the cultural values of a community, country or
nation. They may include art activities such as fine art exhibitions, music performances, theater, dance,
painting, photography and sculpture. In addition, cultural events can also be traditional activities such as
festivals, weddings, funerals, fairs, folk games, cultural and historical sites.

Cultural festivals are understood as comprehensive, community-based cultural events. In cultural festivals,
“Ceremonies” are understood as systems of behaviors and gestures to express people's respect for the gods,
ancestors or historical figures, and reflect people's legitimate aspirations for life. “Festivals” are understood
as traditional cultural activities - public recreational activities taking place at a specific location on the
occasion (ceremony) of commemorating a natural or social event, aiming to express the excitement and joy
of the public attending the ceremony. (Institute of Management for Cultural, Sports and Tourism, 2015)
Cultural events play an important role in creating a space for cultural exchange between communities, while
contributing to preserving and developing culture from generation to generation. They attract the attention
and participation of local communities as well as visitors from afar, making an important breakthrough in
promoting and developing local culture.

To learn more about cultural festival events, we will follow the funnel sequence as below:

CULTURE
ETHNIC CULTURE
Figure 16: Vertical cultural hierarchy

MINORITIES ETHNIC (Source: compiled)
CULTURE
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2.2.1 Ethnic Minorities Culture

The culture of ethnic minorities is at risk of fading due to the domination of other regional cultures and foreign
cultures. Some cultural values of ethnic minorities are being lost, some values have changed and are no longer
authentic. Most worryingly, a part of the population, mainly youths, are no longer passionate about the
traditional values of their ethnicity. Typically, the festivals of some ethnic minorities have similar features,
unique religious beliefs and customs are ignored on important occasions, the architecture of some ethnic
minorities' houses has changed, clothing trends also tend to "universalize”, making it difficult to distinguish one
ethnic group from another...

2.2.2. Ethnic Groups with Very Few People

According to Vietnamese law, specifically Clause 2, Article 4 of Decree 05/2011/ND-CP, an ethnic group is
considered an ethnic minority when the population of that ethnic group is less than or equal to 50% of the
total national population (according to the results of the national population census). In the case of Ethnic
Groups with Less than 10,000 People, these are ethnic groups with a very small population, sometimes just a
few hundred people.

Ethnic Groups with Less than 10,000 People often live mainly in remote and isolated areas, with inconvenient
transportation, a relatively high proportion of poor households, so their ability to self-preserve and promote
traditional culture is very limited, many ethnic groups’ traditional cultures are fading away. Several ethnic
groups are facing the risk of losing their languages, writing systems, and traditional costumes. There's this
urgent need for serious cultural preservation efforts. Especially for the smaller ethnic groups with fewer than
10,000 people, investing in and supporting their way of life is crucial. It is a call to action to ensure the survival
of their rich cultural heritage.

Ethnic groups

......
. .
o .

. .
.
.........

Live mainly in ETHNIC GROUPS
remote and isolated areas WITH LESS THAN Ethnic groups’
traditional cultures

are fading away

10,000 PEOPLE

.....
...........

“@ . High proportion of poor
households Inconvenient transportation

. .
. .
.........

Preserving and promoting the traditional cultural values of ethnic groups with small populations is crucial. This
will safeguard their cultural identity and protect their way of life from being lost. Besides, such initiatives will
enhance cultural enjoyment for everyone and raise awareness among people about their responsibility to
preserve their own culture.

2.2.3. Conclusion

We have just learned about the concepts and issues related to cultural events and festivals, next we will
analyze similar cultural events that will take place in late 2023 and related cultural events that Lai Chau
province has organized. Having an overview will be useful for planning the cultural festival for ethnic
groups less than 10,000 people.
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3. Related Cultural Events

3.1. Related Cultural Events to the “Culture Festival for ethnic groups
with less than 10,000 people”

3.1.1 The 15th Northwestern Ethnic Groups’ Culture, Sports and Tourism Festival
in Phu Tho

From December 2nd to 4th, 2022, the 15th Northwestern Ethnic Groups’ Culture, Sports and Tourism Festival
2022 took place in Phu Tho province. With the theme "The Cultural Colors of Northwestern Ethnic Groups”, the
festival was chaired by the MOCST, Phu Tho Provincial People's Committee in coordination with several
ministries, sectors and Northwestern provinces. It aimed to honor the beautiful traditional cultural values of
the Northwestern ethnic groups in the unified and diverse culture of Vietnam's 54 ethnic groups.

NGAY HOI VAN HOA CAC DAN TOC €6 s6 DAN DUGI 10.000 NGAY HOI VAN HOA, THE THAO VA DU LICH CAC DAN TO

NGUGI LAN THU | TAI TINH LAI CHAU, NAM 2023 TAY BAC LAN THU XV NAM 2022

Giéng nhau

o Muc dich: C4 hai sy kién déu cé muc dich tén vinh v& gidi thiéu vén héa truyén théng ciia cdc dén toc

o Trinh dién van héa truyén théng: Ca hai su kién déu bao gém trinh dién va gidi thiéu cdc hoat dong, 1& hoi, nghi thic va trang phuc
truyén théng clia céc dan toc tham gia

» Quy mad Ién: Cd hai sy kién déu cé quy md todn quéc, cé su tham gia cta nhiéu tinh vé cdc dén tdc khdc nhau

« Trainghiém dulich: Ca hai su kién déu cung cdp trdi nghiém du lich va gidi thiéu cdc diém du lich va sén phdm véin héa dia phuong

« Kich céau dulich: Ca hai sy kién ciing c¢é muyc tiéu kich céu du lich

Khac nhau

Pia diém t8 chiic: Dién ra & tinh Lai Chau Pia diém t8 chirc: Dugc t8 chirc tai Pha Tho

Muc tiéu cu thé: Tap trung vao viéc bdo tén va tén vinh véin héa

on 2 A Iy 7 a a Ny a <
clia 14 dan tdc rdt it ngudi, phan bé tir Bdc vao Nam Muc tidu cy thé: Tap trung vao cée dén toc viung Tay Bac

Quy mé: 11 tinh thanh Viét Nam, cé su tham gia cta cdc tinh, Quy mé: 7 tinh (Phd Tho, Hoa Binh, Dién Bién, Lai Chau, Lao Cai,
thanh phé tai Trung Quéc va Lao Yén BdivaSon La.)

Table 4: Comparison of similarities and differences in two events " The 1st National Culture Festival for ethnic groups with
less than 10,000 people in Lai Chau, 2023" and "The 15th Cultural, Sports and Tourism Festival of Ethnic Groups in the
Northwestern Region in 2022"

3.1.2 Serial activities at the Vietnamese Ethnic Groups’ Culture and Tourism Village
during the 30/4-1/5 holiday

From April 29th to May 3rd, 2022, the Vietnamese Ethnic Groups' Culture and Tourism Village in Dong Mo (Son
Tay - Hanoi) introduced the cultural space filled with the vibrant colors of the Northwest and Northeast regions.

NGAY HOI VAN HOA CAC DAN TOC C6 S6 DAN DUGI 10.000 NGUSI CHUOI HOAT DONG TAI LANG VAN HOA -

LAN THU I TAI TINH LAl CHAU, NAM 2023 DU LICH CAC DAN TOC VIET NAM DIP NGHi LE 30/4-1/5

Gidng nhau

* Muc tiéu tén vinh vén héa dén téc: Tép trung vao viéc tén vinh, bdo tén va truyén bd vén héa truyén théng clia céc dén toc, bat ké
s6 lugng dén tdc tham gia

* Trinh dién vén héa: Hoat dong trinh di&n va gidi thiéu cdc hoat ddng, nghi thirc, 1& hdi, va trang phuc truyén théng cla
cdc dan toc tham gia

» Tro chdi va hoat déng: Bao gém cdc trd chai dén gian va hoat déng vui chai, cung cdp trdi nghiém vé cudc séng va van héa dan téc,
c6 hoi cho du khdch thudng thirc &m thuc va cde moén ddc sén truyén thdng clia cdc dan téc

Khac nhau
Pia diém t8 chiic: Ngay hoi & Lai Chéu Pia diém t8 chirc: L& hoi Mang Den & Kon Tum thudc
vung Tay Nguyén
Quy mé: Tap trung vao cdc dén tdc cé sé dan dudi 10.000 ngudi Quy mé: C6 su tham gia clia nhiéu dan toc khodng 100 ngudi gém

cdc gia lang, trudng bdn, nghé nhan dén tir nhiéu tinh khdc nhau

Pdc diém ving mién: 14 dan tdc rdt it ngudi tir 11 tinh thanh tham gia |Ddc diém viing mién: Ving Ty Bdc va Déng Bdc
ngay hdivan hod

Table 5: Comparison of similarities and differences between two events "The 1st Culture Festival for Ethnic groups with
less than 10,000 people” and "A series of activities at the Vietnam National Village Forethnic Culture And Tourism
during the holiday April 30 - May 1"
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3.1.3. Southern Cuisine Festival and Culture - Tourism Week 2023

The Southern Cuisine Festival and Culture - Tourism Week connected with the Ok Om Bok festival in Tra Vinh province
in 2023 will be organized on a provincial scale, taking place from November 21st to 27th, 2023 in Tra Vinh City.

NGAY HOI VAN HOA CAC DAN TOC €6 SO DAN TUAN LE VAN HOA, DU LICH -

DUGI 10.000 NGUGI LAN THU I TAI TINH LAI CHAU, NAM 2023 LIEN HOAN AM THUC NAM BO 2023

Gidéng nhau

 Thdi gian: T3 chifc vao thang 11

o Muc tiéu quéng ba vén héa: Muc tiéu qudng bd va ton vinh vén héa ddc trung cla mét khu vuc cu thé. Tudn 1& & Tra Vinh tap trung vao
van héa Nam B9, trong khi Ngay hoi & Lai Chau nhdn manh vén héa cdic dan tdc thidu sé cé sé dan rdt it

« Kich cdu du lich: Myc tiéu kich cdu du lich béng cdch gidi thiéu va quang bé diém dén du lich clia ho. Tudn & & Tra Vinh mudn thu hit
du khdch dén viing dét clia dén tdc Khmer va Chdm & Nam B9, trong khi Ngdy hdi & Lai Chau nhdm dén viéc thic ddy du lich va giao luu
van héa tgi Lai Chéu

Khdac nhau

Pia diém t8 chirc: Dién ra tai thanh phd Tra Vinh, tinh Tra Vinh &

Pia diém t8 chitc: T8 chc tai tinh Lai Chdu, phia Tay Bdc S N
: mién Tady Nam B&

Pham vi swkién: Cé quy mé quéc gia véi su tham gia cla nhiéu Pham vi su kién: Cé quy mé tinh va tdp trung vao mot khu vuc
tinh thanh va ddn toc thidu sé khdc nhau cu thé, la Nam Bo

Cac hoat ddng chinh: Khong tép trung déc biét vao dm thuc mda|Cdc hoat déng chinh: Phan quan trong vé dm thuc Nam Bé va
nhdn manh cdc hogt doéng van héa, trinh dién truyén théng va trinh dién nghé lam bdnh truyén théng cia dén téc Khmer va Chdm
gidi thiéu van héa clia cdc dan toc thiéu sé

Table 6: Comparison of similarities and differences in two events "The 1st National Culture Festival for ethnic
groups with less than 10,000 people” and “The 2023 Southern Culture, Tourism and Food Festival Week”.

3.2. Related Cultural Events That Lai Chau Province Has Organized

"The 1st National Culture Festival for ethnic groups with less than 10,000 people”is organized for the first time
in Lai Chau province in 2023, succeeding the "3rd Mong Ethnic Cultural Festival” in 2021. Both events are co-
organized by the MOCST and Lai Chau Provincial People's Committee, with the support of many central and
local agencies and organizations. Many provinces and cities across the country participated in the events
with the aim of preserving, honoring, and promoting the cultural identities of ethnic minority groups. It is
important to review and evaluate the "3rd Mong Ethnic Cultural Festival 2021" to learn from and gain
experience for future events.

NGAY HOI VAN HOA DAN TOC MONG LAN THU Ill NAM 2021

« Ngay hoi van héa dén téc Méng lan thi Il tai tinh Lai Chdu ndm 2012 1& 1 sy kién 18n, hudng dén ky niém 76 ném
Ngdy Quéc khdnh nudc Cong hoa xa hoi chi nghia Viét Nam (2/9/1945 - 2/9/2021); thé hién sy ton vinh vén héa
mét dan tdc gidu truyén théng van héa trong cong dong 54 ddan tdc anh em.

« Ladip dé cdc tinh tham gia cé diéu kién hoc tap, trao déi kinh nghiém, ndng cao nhdn thifc cé cdc cdp, cdc nganh

et va déng bao dan téc y thife trdch nhiém clia minh trong viéc xay dung va phdt trién VH, con ngusi Viét Nam ddp ting
yéu cdu phdt trién bén vimg déat nudc.
« Ladip dé gidi thiéu, quang bd cdc gid tri van hda truyén théng clia dan tdc Méng tdi ban bé trong nudc va quéc té,
g6p phdn phdt trién du lich, phdt trién kinh t& - x& hoi.
Quy mé Todn qudc, gém 14 tinh: Lai Chdu, Dk Lk, Thanh Héa, Nghé An, Hoa Binh, Yén Bdi, Ha Giang, Lang Son,

Cao Bding, Bdc Kan, Thdi Nguyén, Dién Bién va Tuyén Quang

Logo AN T
o0 e .
5 %, Chii dé ngay héi

Logo va cha dé 5 "Bdo tén, phdt huy ban sdc vén héa dén téc Méng - Binh déng,
Ngay hgi N A4

doan két, héi nhép va phdt trién”
3 . ?, &
@ 3 —
”’*mm.ﬂ*

S nu\‘“‘

Théi gian Dién ra trong 3 ngdy, tif 24 - 26/12/2021

Pia diém Thanh phé Lai Chau, tinh Lai Chéu
Cd quan Chi dao ndi dung: B6 Van héa, Thé Thao & Du lich ., bt A
lerE vé UBND tinh Lai Chau Chi dao thuc hién: S3 Van héa tinh Lai Chau

Ban Tuyén gido Trung uong; Ban Dén van trung uong; Uy ban Trung uong Mt trén T8 qudc Viét Nam; Hoi déng Dan téc
. clGa Quéc hoi; Uy ban Dan tdc; B6 Thong tin va Truyén théng; Bo Cong an; Bd Tu lénh Bd déi Bién phong; Dai Truyén hinh
Co quan phéihdp |viat Nam (Ban dén téc VOV4); Dai Tiéng néi Viét Nam; Théng téin xa Viét Nam

Uy ban nhan dén 12 tinh, thanh phé tham gia Ngay hdi

25



RESEARCH

Cac cd quan, don vi thudc Bé Van héa, Thé thao va Du lich: Vu Vén héa dan tdc; Téng cuc Thé duc thé thao;
Téng cuc Du lich; V&n phong Bd; Cuc Van héa ca s3; Cuc Nghé thudt biéu dién; Vu Thi dua - Khen thudng;
Vu K& hoach, Tai chinh; Bdo tang Vén héa cdc dan toc Viét Nam

Cdc co quan, don vi thuéc tinh Lai Chéau: Van phong Tinh Gy, Véan phong Uy ban nhan dén tinh, S& Vén héa,
Thé thao va Du lich, Céng an tinh, Ban Dan tdc, Bai Phdt thanh va Truyén hinh, Uy ban nhén dan cdc huyén,

Don vi thuc hién thanh pho va cdc ban, s, nganh, doan thé tinh, cdc daon vi lién quan

S3 Van héa, Thé thao va Du lich, S Van héa va Thé thao, S& Du lich 12 tinh tham gia Ngay hdi

Cdc nha quadn ly, nghién clu vén hda nghé thudt, dan téc hoc tai cdc co quan, Cuc, Vu, Vién & Trung usng
va cdce dia phuong.

Coéng ty c8 phdn truyén thong VNC: Chiu trdch nhiém 1&n kich bdn + t8ng dao dién chuang trinh khai mac

Khach mai (590 dai biéu, chua bao gém luc lugng phuc vu)

+ Khdch mai Trung uang (60 dai biéu): Lanh dao Dang, Nha nudc; Lanh dao Ban Tuyén gido Trung uong;

Lénh dao Hoi déng Dan téc ciia Quéc héi; Lanh dao Ban Dan van Trung uong; Lanh dao Uy ban Trung uong Mt
trdn T8 qudc Viét Nam

+ Khdch mgi cdc B, ban, nganh Trung uang (96 dai biéu)

+ Khdch mai cdc tinh (78 dai biéu)

+ Ban Chi dao, Ban t& chiic, Héi dong nghé thudt, Ban Trong tai, cdc TS gilp viéc, Phdng vién Bdo, Dai Trung

Thanh phan uong va dia phuaong (200 dai biéu)

tham gia

Thanh phdn tham gia (2.540 ngusi)

+ Thanh phdn chinh: Nghé nhan, dién vién, van déng vién quén ching I ngudi dan téc Méng hién dang sinh séng,
hoc tdp va lam viéc tai dia ban 14 tinh(1400 ngudi)

+ Luc lugng nghé si, dao dién, bién dao, ca si, dién vién, k¥ thuat tham gia chuang trinh khai mac,

bé& mac (460 ngudi)

+ Luc lugng tham gia cdc hoat déng khdc trong Ngdy héi (680 ngudi)

L&: Khai mac chung cdc hoat ddng vén héa, thé thao, du lich, L& Khai mac Ngay hdi Vén héa dén tdc Méng

1an thit Il tgi tinh Lai Chdu, ndm 2021, L& BE mac téng két Ngay hoi (Téng két trao gidi cdc hoat ddng, Trao ¢
luén phién ddng cai Ngday hdi Va&n héa dan tdc Méng lén thi IV néim 2026 cho tinh Dién Bién

Hai: Thi gi@ banh gidy, Khéng gian trung bdy gidi thiéu, quang bd sén phdm vén héa, du lich; Trinh dién gidi thiéu
Cac hoat dong trich doan 1& hdi, nghi thirc sinh hoat vén héa clia cdc tinh, Lién hoan vén nghé thudt quan ching va trinh dién
trang phuc dan toc, Toa dam.

Thé thao: Thi ddu cdc mén bdn nd, tu lu, ddy gdy, kéo co.

Du lich: Trai nghiém san phdm du lich tai huyén Tam Dudng; Festival du lugn. Trai nghiém san phdm du lich

tai huyén Phong Thé va thanh phd Lai Chéau

KET QUA

- Ngay héi dé nhén dugc sy quan tam, ldnh dao, chi dao sdat sao tir cdc cdp lénh dao; su phdi hgp chdt ché cia
cdc cd quan chuyén mén thudc Bo Van hda, Thé thao va Du lich, cdc sd, ban, nganh, doan thé, luc lugng

vii trang, UBND huyén, thanh phé thudc tinh va céc tinh cé déng bao Méng sinh séng va tham gia Ngay hoi.

- Thanh vién BTC néu cao tinh thdn doan két, théng nhdt, nd luc, quyét tam t8 chiic thanh cong Ngay hoi.

- Sau hon 02 ndm cdc hoat déng vén hoa tdp trung déng ngudi bi dnh hudng bdi Covid-19 nén dd thu hut

dudc sy quan tam, Gng hd clia déng ddo qudn ching nhan dén, nhét I&d déng bdo Mong

Thudn Igi

- Tinh hinh Covid-19 ti€p tuc c6 nhiing dién bién phuc tap khién céng tdc chudn bi, phdi hgp té chirc va tham
Khé khén gia Ngay hoi g&p nhiéu khé khén.
- Thai tiét Lai Chau dién bién phtc tap, trdi rét, mua nhiéu lam &nh hudng dén cdc hoat dong.

- Coéng tdc chi dao diéu hanh gitta cdc dan vi ¢é lic chua dugce chét ché.

- Chua thu hit dugce nhiéu doanh nghiép tdi trg.

- Luc lugng quén chung nhan dan tham gia khéng nhiéu do dnh hudng ctia Covid-19, chl yéu theo ddi qua
phuong tién théng tin dai chung.

Tén tai, han ché

Table 7: Analysis of the event "The 3rd Mong Ethnic Cultural Festival 2021
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4. Target Attendees Analysis

4.1. Secondary Research

Research Target Attendee

The event is taking place in Lai Chau and it is primarily aimed towards the local people. The secondary
participants will be the tourists and guests, including the “ 14 ethnic groups with less than 10,000 people”. To
identify this target group, we have asked three questions:

Who is this event organized for? Where is this event held? What issue does

L . this event address?
14 ethnic minority groups with

less than 10.000 people

Lai Chau province
- Preserving and promoting the culture
of very few ethnic groups
- Promoting tourism in the host province

We then prioritized the order of the main event attendees as above.

0 For local people in Lai Chau

According to the Statistical Yearbook 2022 of the General Statistics Office (General Statistics Office, 2023):

Urban population

17.7% Population

Lai Chau's populationin 2022 is 484,146 people, of
which the urban population accounts for 17.69%,
and the rural population accounts for 82.31%.

¢ The male population accounts for 50.67%

e The female population accounts for 49.33%.
The natural population growth rate is 10.45%.

484,146

People

Rural population
82.3%

Ethnic minorities Income per capita

Lai Chau has 20 ethnic groups living together, of
which ethnic minorities account for over 86%. Ethnic
minorities with a population of less than 10,000 are
Cong, Mang, SiLa and Lu.

The average monthly income per capita at current
prices in 2022 is 2,212.0 thousand VND. The
multidimensional poverty rate is 25.8%, down 2.1
percentage points compared to 2021.

On the characteristics of Lai Chau people:

According to feedback from tourists at the Tien Phong Marathon 2023 held in Lai Chau in March 2023, the
event attracted 4,000 tourists (Dinh, 2023):

e Tien Phong Newspaper Editor-in-Chief Le Xuan Son said “Athletes and tourists leave Lai Chau, but their
hearts and affections remain here.”

o Facebook user Do Thi Hien shared: "This run impressed me a lot. The people of Lai Chau were very friendly
and hospitable, offering food, drinks and even Ngoc Linh ginseng.”

e Facebook user Nguyen Dat shared a video about foreign athletes who fell in love with Lai Chau despite it
being their first time setting foot there.

The local people of Lai Chau, with their friendly, open-minded and hospitable character, promise to provide a
comfortable atmosphere and attractiveness for visitors and event participants. They are not only the main
participants of the event, but also help spread the event to people around. The support of the local
community will surely make events in Lai Chau become memorable experiences for all participants.
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e For tourists

According to the World Tourism Organization (WTO), cultural tourism accounts for 37% of global tourism and
is predicted to grow by about 15% annually. Today's travelers like to learn about history, architecture, visit
museums, art exhibitions, and local festivals. For them, this is a way to understand a country and region in the

most profound and intimate way. (Nguyen, 2023)
Domestic tourists

A recent survey of Asian - Pacific travelers in 12 countries by Klook, an
online travel platform, shows that experience is emerging as the new
"currency” that the next generation of travelers crave. Up to 85% of
Millennial (born 1982-2002) and Gen Z (born 1997-2012) travelers are
willing to spend and invest in unique travel experiences. (Nguyen, 2023)

85% M @

MILLENNIAL & GEN Z

Spend and invest in unique
travel experiences

e Mr. Do Viet Cuong, a tourist from Hanoi, shared: "This is the first time | came to Muong Hoa Cooperative, Ta
Van commune, Sa Pa town. | felt very happy to be able to directly experience beeswax drawing and wear

traditional costumes of local ethnic people.” (Pham & Phuong, 2023)

e Ms. Nguyen Hong Hanh, a tourist from Hai Phong city, was very interested in visiting the ancient village of
Cat Cat, together with Mong ethnic people drawing beeswax, watching elderly women in the village
carefully spinning and embroidering beautiful brocade flowers. Ms. Hanh shared: “I have been to many
places, but the ancient village of Cat Cat is truly captivating and impressive to me. | was able to visit the
village's simple attractions, learn about the indigenous culture of the Mong people, and gain more insights
into their life and cultural identity, with many interesting and unique features” ... (Le, 2023)

International tourists

According to Mekong ASEAN (Quach, 2023), in Q1/2023, international
tourist arrivals to Hanoi reached 978.7 thousand, increasing nearly
6,000 times over the same period in 2022. Foreign visitors to Hanoi
enjoy experiencing cultural activities such as dining, cycling, and visiting
heritage sites.

Ms. Rio Tsukuda, a tourist from Japan, was very excited to wear
traditional Tay costumes and participate in cultural activities in a Tay
village during her trip to Vietnam. Notably, Ms. Rio Tsukuda came right
at the time when the Tay here organized a crop worshiping ceremony,
with the shaman tying lucky red threads on her wrists. Ms. Rio Tsukuda
said: "Experiencing the ethnic cultural identity of the Tay at Ban Lien,
Bac Ha for me is one of the most profound and memorable impressions
during this trip to Vietnam. This is also the most interesting holiday for
me on this trip to Vietnam.” (Le, 2023)

s}
978 o 7 THOUSAND

International tourist
arrivals to Hanoi

Number of tourists

16.000 rwes

Over the same period
in 2022

Through research on Tourists' preferences and behaviors, we can predict their desires when
attending the cultural festival of Ethnic Groups with Less than 10,000 People:
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« Broaden knowledge about ethnic culture: Tourists expect to participate in traditional activities and

rituals of Ethnic Groups with Less than 10,000 People. This will help them gain a deeper
understanding of the unique cultures, histories and traditions of ethnic groups rarely found elsewhere.

Have hands-on experiences: Tourists look forward to participating in practical activities like
weaving, wearing traditional costumes, dancing...

Connect with the local community: Tourists want the chance to meet, talk and learn about the daily
lives of the local community. They want to explore the host province in terms of tourism and people.

Discover unique tourist attractions: Besides the festival, tourists want to explore Lai Chau's unique
attractions. They want to experience new and different things beyond their past experiences.

Worth the money: Tourists expect their visit will be worth the money they paid, worth their time. They
want interesting, valuable and memorable experiences.

Get photo opportunities and share experiences: Tourists also expect chances to take photos and
share their experiences on social media platforms.
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e For the “14 ethnic groups with less than 10,000 people”

About Socio-economic situation

According to the Ethnic Council in 2021 (Kim, 2021), there are 53 ethnic

minority groups with 14.123 million people, accounting for 14.7% of the

53 ethnic minority groups with country’s population, but living on over 3/4 of the country's territory.
The population scales of ethnic minority groups are uneven, with 6

1 4 R 1 2 3 ethnicities above 1 million people, 14 ethnicities below 10,000 people (in

MILLION PEOPLE Lai Chau, Cao Bang, Thai Nguyen, Dien Bien, Ha Giang, Lao Cai, Yen Bai,

Tuyen Quang, Nghe An, Quang Binh and Kon Tum), including 5
ethnicities below 1,000 people (O Du, Brau, Ro Mam, Pu Peo and Si La).
According to Tuoi Tre newspaper (Thien, 2023), there are currently only

Living on over 428 O Du people in 112 households, 525 Brau people in 152 households.
3/4 Aside from the two ethnicities below 500 people, there are three other

ethnic minorities with a population below 1,000, including: Ro Mam

The country's territory ethnicity, living mainly in Kon Tum, only 639 people; Pu Peo ethnicity,

living mainly in Ha Giang, currently only 903 people; Si La ethnicity,
living mainly in Lai Chau, Dien Bien, only 909 people.

Decisions No. 33 and 39/2020/TTg of the Prime Minister also indicate that ethnic groups with a population
below 10,000 are ethnic groups with special difficulties. Most ethnic minorities live in remote, border,
mountainous and deep areas, concentrated mainly in some provinces in the Northern, Central Highlands,
North Central Coast and Southwestern Coast regions. This group always lags behind in accessing resources,
public services and human development opportunities.

® oo o The poverty rate is 2 to 4 times higher than other ethnicities. The
M“’i‘w university and college student rate of ethnic minorities above 10,000
people is only 1/4 compared to the rate in developed regions; there are
THEIR POVERTY RATE IS still 16 ethnicities that do not have students going to universities; the
2 TO 4 TI M ES trained labor force rate is lowest for the Brau (2.2%) and highest for the
Pu Peo, which is only 29%. 9 ethnic minorities with very small
populations have a lower percentage of trained workers than the
overall rate of 53 ethnic minorities, which is lower than 10.3%; the
culture of some ethnicities is at risk of oblivion, the team of cultural
15 9% administrators and workers is still lacking and weak. The number of
° . . artisans and prominent artists from ethnic minorities is small; the
The literacy rate in ethnic minority i . . . . . . .
languages among those aged 15 political security, order, safety and social security situation in ethnic
and above minority and mountainous areas still poses latent risks of instability. (Dr.
Le Son Hai, 2018)

higher than other ethnic groups

According to the 2019 survey results of 53 ethnic minority groups by Bien Phong Newspaper, the literacy rate
in ethnic minority languages among those aged 15 and above is quite low at 15.9%. Compared to 2015, this
rate decreased by 0.9%. Only 3 ethnic minority groups have a literacy rate in their ethnic language above
30%, including E De, Ba Na and Hoa. Up to 17 ethnic minority groups have a literacy rate in their ethnic
language below 10%. Notably, there are 2 groups where this rate is below 1%, including Co and Luc. Along with
spoken language and writing, other cultural heritages of ethnic minorities such as festivals, costumes, songs,
dances, etc. are also severely declining. Only 5.5% of ethnic minorities can play traditional musical
instruments, only 13% of ethnic minorities can dance their ethnic group’s traditional dance, and the rate of
those able to sing their ethnic group’s traditional songs is also very low at 13.6%. For ethnic groups above
10,000 people, this is already alarming, so for ethnic groups below 10,000 people, the situation of cultural
oblivion is even more alarming. (Nhien, 2022)

5.5% 13% 13.6%

Ethnic minorities can play Ethnic minorities can dance Ethnic minorities can sing
traditional musical instruments traditional dance traditional songs
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On Information Technology access

The regions of ethnic minorities and mountains are increasingly lagging behind the country's overall
development. According to the 2019 survey results on the socio-economic situation of 53 ethnic minorities,
as of April 2019, out of nearly 3.681 million ethnic minority households nationwide, only 61.3% use the internet,
92.5% use phones (LANDLINE and mobile); the percentage of households with televisions is only 81.5%, and
households using computers (desktops, laptops) is only 10.3%. In addition, since most ethnic minorities live in
border, mountainous and complex terrain areas, with difficult traffic conditions and limited socio-economic
conditions, there are still many barriers that make it difficult for ethnic minorities to access information. At
the same time, a part of people in remote areas who cannot speak the national language are also a barrier to
ethnic minorities accessing information through print publications...

T
""""
. 0

:: P o N 9 3
= .+ 10.3%
""" Use computers
......... . Nearly (desktops, laptops)
61.3%

3.681 million

Use the internet
Ethnic minority
households nationwide

------
-----
.

= : £ 81.5%
> 92.5% ’ * Use television

Use phones
(LANDLINE and mobile)

Based on the above research on the “14 ethnic groups with a population below 10,000”, we can
predict their desires when attending the cultural festival:

¢ Wishing to share the difficulties and disadvantages they face in daily life.

e Wishing to preserve and promote the unique traditional cultural values of their ethnicity such as
language, customs, festivals, costumes, folk arts...which are at risk of oblivion.

e Wishing the community and society to care for and assist this minority ethnic group to develop more
sustainably both economically and culturally.

e Wishing to exchange and learn from the experiences of other ethnicities to escape poverty
sustainably.

To approach these ethnicities, we believe we should combine the use of media channels:

e Grassroots communication to each citizen through local radio stations, village collaborators.

e Communication through satellite TV, digital TV with appropriate language and imagery for the
ethnic culture.

e Increase the use of social media to promote the festival and spread positive messages, mobilizing
community support.
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4.2. Primary Research

Primary research is a research method in which data is gathered directly from original sources. In other
words, primary research involves collecting new data that has not been published before. The purpose of
primary research is to gather detailed and specific information about a particular or novel issue.

4.2.1. Qualitative research

Our group conducted primary research to understand the current state of traditional cultural practices and
preservation among small ethnic groups in Vietnam. The purpose of this research was to propose measures to
improve and support event organization, ensuring the event meets the desires and expectations of the
participating ethnicities.

This research was conducted over 1 week, with a sample size of over 9/14 representatives of minority ethnic
groups with less than 10.000 people in Vietnam. The main method used in this research was interviews,
allowing us to collect detailed and profound information on the perspectives and experiences of direct
participants in this event.

MAINTAINING CULTURAL HERITAGE

Despite their few populations, these ethnic groups can continue preserving and promoting their traditional cultural
values with a spirit of cultural pride and affection, avoiding natural assimilation and loss of cultural identity.

Lo Van Chien
Cong ethnic people

@ Lai Chau, Vietnam

“The government hasn't supported us, we
self-organize festivals, only having large
events during holidays. The Ngé festival is
the most important ritual for the Cong
people so everyone participates to maintain
our culture.”

Ly Thi Giong
Cong ethnic people

@ Lai Chau, Vietnam

“Cong folk songs were declining but us
elders are trying to restore them. We hope
the government will support more to revive
our culture, providing funds to make
traditional clothes.”

DIFFICULTY PRESERVING TRADITIONAL COSTUMES

Hu Co Xuan
Si La ethnic people

@ Lai Chau, Vietnam

“Si La people can no longer make traditional
costumes ourselves but have to buy or
exchange decorative items and patterns.”

INDIGENOUS LANGUAGES ARE
GRADUALLY DISAPPEARING

Lo Van Cuong
O Du ethnic people

@ Nghe An, Vietnam

“l want support to open classes teaching O
Du ethnic language to pass on to the young
generation.”

EFFORTS IN PRESERVING
CULTURAL IDENTITY

Lo Thi Son
Lu ethnic people

@ Lai Chau, Vietnam

“I've taught the younger generation about
our culture for years. I'm very happy to see
the students diligently learning the dances
and chants their ancestors left behind.”

The differences in ethnic costumes are just variations in patterns, decorations, silver, and especially headscarves.

Mr. Phang
Bo Y ethnic people

@ Ha Giang, Vietnam

“Local agencies’ preservation efforts don't
focus on costumes, though they support
events and embroidery classes. But publicity

is lacking, few young people know to
participate.”

SUPPORT FROM
GOVERNMENT AGENCIES

Thao A Do
O Du ethnic people

@ Dien Bien, Vietnam

“The province has prioritized small minorities
ethnic. In recent years, they have restored
and preserved cultural heritage of the Cong
and SiLa groups.”

a Government agencies have a crucial role in safeguarding and

promoting the cultures of Vietnam's ethnic minorities.

For example, the Bo Y ethnic group (in Ha Giang) has received
support from the Department of Culture in opening embroidery
classes. Similarly, the Si La ethnic group (in Lai Chau) has

received state investment to preserve their cultural space.

Ad(ditionally, in Kon Tum province, the Ro Mam were given provincial
backing to explore and organize instruction in folk arts like To-rung

lutes and gong music.

These efforts enabled minority ethnicities to uphold and highlight
e their age-old customs amidst integration and evolution of

today's society.

Figure 17: In-depth interviews with ethnic groups less than 10,000 people
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4.2.2. Quantitative research

Quantitative research on attendees of
the "Culture Festival for Ethnic Groups with Less than 10,000 People”

- Time @ Platform
EIY 24/10 - 27/10 Social media

Number of participants:
147 people

S
The survey questionnaires were designed to gather information on the following aspects
I Participants’interest in cultural tourism, cultural Participants’ expectations for
|I| experiences, and preservation of traditional culture the Cultural Festival
Participants’ awareness about ethnic minority groups .. . . .
. . P ' hic ch
@ with very few people and the Cultural Festival .‘ articipants’ demographic characteristics
N\

Do tudi clia anh/chi?
147 responses

® Duoi 18

@ Tir 18- 25 i
® T 26 - 35 bl
® Tr36-45

@ 46 twdi trd 180

Tinh thanh cdc anh/chi sinh séng?
147 responses

@ Lai Chiu

@ Céc tinh tham gia Ngay hdi (Cao Bang,
Thai Nguyén, Bi¢n Bién, Ha Giang, Lao
Cai, Yén Bai, Tuyén Quang, Nghé An,
Quang Binh va Koa Tum)

@ Cac tinh thanh khac

49,7%

Gidi tinh cGia anh/chij?
147 responses

@ Nam
@ No
@ Khéng mubn ad cap cuy thi

Survey results show that participants of the “Ist Cultural
Festival of Ethnic Groups with Less than 10,000 People” held in
Lai Chauin 2023, have the following characteristics:

Age: Participants mainly aged 26-35 (40.1%) and 18-25 (24.5%)
Gender: Male (39.5%), female (45.6%).

Residence: Most participants were from provinces participating
in the Cultural Day (49.7%), Lai Chau province (32.7%).

DETAILED STATISTICS

Anh/chi cé thich di du lich khéng?
147 responses

@®Co
@ Khéng

Most participants (80.3%) like traveling. This is a positive
result, showing people’s increasing tendency to be interested
in travel and exploring new things.
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Anh/chi thudng di du lich bao nhiéu Ién 1 négm?
147 responses

@ it nhét 1 14n.
@®2-31n

@ Nhigu hon 4 lan
@ Khéng di du lich

Participants traveled quite frequently. 39.5% traveled at least 2
times/year, of which 38.8% traveled more than 4 times/year.
This shows their demand and ability to travel.




Anh/chi di du lich véi muc dich gi?
147 responses

Tréi nghidm van hda
Gidl tri v nghi nger
Lam vigo 91 {61.9%)

Mghién ciru, di cdng tac 2 (1.4%)

1(0.7%)

0 a0 100
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123 (83,7%)

136 (92.5%)
Cultural experiences were the top travel
purpose (83.7%). This shows their interest
in learning about the unique cultures of
ethnic minorities.
150

Anh/chi cé yéu thich viéc tim hiéu va trai nghiém vén hod khéng

147 responses

&0

B0

40

20

4(2.7%) 18 (12,2%)

1 2 3 4

Anh/chi dé tiing nghe dén tén cdc dan tdc cé sd dan dudi
10.000 ngudi nhu: G Bu, Brau, R Mam, Pu Péo, Si La, Céng,
B8 Y, CdLao, Mang, L6 L&, Chilt, Lu, Pa Thén va Ngdi chua?

72 (49%)

Up to 85.1% of participants were interested
in cultural exploration and experiences. A
very positive result, indicating their proper
awareness of culture's role in social life.

5

Cé y kién cho rdng vdn héa cta cdc dan téc rét it ngusi
dang bi mai mét, anh/ chi nhén dinh thé ndo vé y kién nay?
147 responses

147 responses

@ Chua timg nghe qua

@ Da tirng nghe nhung khong quan tam

@ Da ting nghe va mong mubn tim hidu
sau hon

® bingy
@ Knhong dbng y

Up to 74.8% of respondents agree with the opinion that
the cultures of ethnic groups with very few people are
fading away.

Up to 82.83% of respondents said they have heard of these
ethnic minority groups with very few people. Among those
who have heard of them, 38.8% want to learn more about
these ethnic groups.

Anh/chi cam thdy cé cdn thiét hay khéng mot ngay hoi
danh cho nhém dan toc rdt it ngugi?
147 responses

100
75 B4 (57,1%)
Up to 57.1% of respondents said it is very
50 necessary to have a festival for ethnic
minority groups with very few people.
25
11(0.7%) 2(1.4%) 14 (9,5%)
U =
Conclusion

The survey results show that participants of "The 1st National Culture Festival for ethnic groups with less
than 10,000 people in Lai Chau, 2023" have the following characteristics:

o Interestin travel and cultural experiences

o Sense of responsibility in preserving and promoting ethnic cultural identity

o These characteristics indicate that "The 1st National Culture Festival for ethnic groups with less than 10,000
people in Lai Chau, 2023" is an important event, meeting the needs and aspirations of many people, and
enhancing community awareness and responsibility in preserving and promoting ethnic cultural identity.
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%) RECOMMENDATIONS

Based on the survey results, here are some recommendations to enhance the effectiveness of
the “1st National Culture Festival for ethnic groups with less than 10,000 people in Lai Chau, 2023"

Intensify promotion and Diversify cultural, sport, art Enhance technology
communication to attract and cuisine activities to meet application in festival
large public participation needs of different participants organization and management

O=®
(@)
®.8®

With these recommendations, the “Ist National Culture Festival for ethnic groups with less than 10,000 people in
Lai Chau, 2023” will be a brilliant success, contributing to promoting the cultural identity of ethnic minorities
domestically and internationally

Suggestions from survey participants

In addition to the above recommendations, some survey participants also had specific suggestions for
the "1st National Culture Festival for ethnic groups with less than 10,000 people in Lai Chau” such as:

Do you have any suggestions or feedback for the festival's organizing committee to bring about a brilliantly
successful program?

14 responses
Ethnic singing contest Dance performances
Book exhibition introducing history and culture of Seminars on preserving and promoting
ethnic minorities ethnic minority cultures
Performances combining ethnic musical Exchanging with village elders to hear many
instruments and modern music interesting stories
I want to see the cultures of ethnic groups Experiencing traditional rituals
More festivals, less rituals Folk music and dance of ethnic groups
Connecting with local businesses Booth introducing ethnic musical instruments
Ethnic singing contest Enhancing visual communications and promotions
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5. Organization Committee & Stakeholder

CO QUAN NOI DUNG VAN BAN THAM KHAO

B Vén héa, Thé thao va Dulich

LUl e Uy ban nhén dén tinh Lai Chéu

e Trung udng
Ban Tuyén gido Trung udng, Ban Dan vén Trung uong;
Uy ban Trung uong Mdt tran T8 quéc Viét Nam;
Hbi déng Dan téc clia Quc hdi; Uy ban Dan téc; Bd Théng tin va
Truyén théng; B6 Cong an; B6 Tu |énh B4 déi Bién phong
e B& Van héa, Thé thao va Du lich
Vu Vé&n héa dan téc; Cuc Dulich Quéc gia Viét Nam
e Tinh uy tinh Lai Chau
Van phong Tinh Gy; Ban Tuyén gido Tinh Gy
¢ UBND tinh Lai Chéau
van phong Uy ban nhan dan tinh; S Vén héa, Thé thao va Du lich;
S& K& hoach va Bau tu; S& Cong thuong; S6 Ngoai vu; S8 Néi vu;

Thoéng cdo bdo chi

DON V| PHOI HOP

ULl S& Tai chinh; S& Giao théng van téi; S& Théng tin va Truyén théng; Sj:gglzl/ﬁ;ybh%isung metsend!
S3Y té; Cong an tinh; Bd Chi huy Quan su tinh; B& Chi huy Bo doi
Bién phong tinh; Ban Dén tdc; S& Gido duc va Bdo tao;
Trudng Cao déng Céng déng; Dién luc Lai Chéau; Ban Quén ly
Trung tdm Hanh chinh - Chinh trj tinh; Tinh doan Thanh nién;
Hbi Van hoc Nghé thudt tinh; Uy ban nhan dén cdc 7 huyén,
thanh phé
¢ Cdc daon vi lién quan 11 tinh tham gia Ngay héi
Uy ban nhén dan cdéc tinh tham gia; $6 Van héa, Thé thao va Du lich;
S3 Van héa va Thé thao; S3 Dulich
e Codng ty C6 phdn truyén thong VNC
¢ 9 cd quan bdo chi
Théng tén x& Viét Nam; Bdo &nh Dén tdéc va Mién nui; Bdo Lai Chéu;
Bdo Nhan Dan, Bdo Dai dodin két; Bdo Quan ddi nhén dén;
Bdo Dan tdc va Phdt trién; Bdo dién t& TE Qudc; Tap chi Vdn héa
2 o Nghé thudt . A,
TRUYEN THONG ¢ 6 cd quan ddi phat thanh, truyén hinh Danh sdch phong vién cde bao
Dai tiéng néi Viét Nam (Ban Van héa - X& hoi (VOV2); Trung tédm
Dién &nh Thé thao va Du lich Viét Nam; Vién phim Viét Nam; Dai Phat
thanh - Truyén hinh tinh Lai Chau; Cong ty truyén théng WIT Media;
Hoi Nghé sinhiép dnh Viét nam
¢ Trong nuéc
- L&nh dgo nha nudc
- Cdc co quan bdo chi
THANHPHAN |~ C0ngdan Vit Nam
THAM DY * Quoctée

- Dai biéu qudc t& dén tir

- Chau Héng Hé, tinh Van Nam, Trung Quéc

- Tinh Phong Sa Ly, U Dém Xay va Luéng Pha Bang ctia Lao
¢ Dukhach tham du Ngay hoi

- Khdch san Hoang Nhéam
- Khdch san Mudng Thanh
- Khu nha khdch Huong Phong (dia diém thi ddu thé thao)

CAC BEN LIEN QUAN
KHAC

Table 8: Organization Committee & Stakeholder of the festival

mm) See Detail
e Théng cdo bdo chi

o Cobng.viéc bd sung mét sé néi dung Ngdy hoi
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6. Media Analysis

Mass media and social media play an important role in exchanging information in modern society. Social
groups access information from various sources, from official press to direct communication channels like
friends, colleagues, relatives. Social media, including services like personal web pages, forums, online chat,
sharing audio, images, also creates great influence. Event organizers need to research communication
channels to effectively promote their events.

In this part, we will explore the current communication landscape and look ahead the trends to how we can
use different channels to get the best results for our event.

6.1 Media overview in Vietham

OVERVIEW OF THE ADOPTION AND USE OF CONNECTED DEVICES AND SERVICES

TOTAL CELLULAR MOBILE INTERNET ACTIVE SOCIAL
POPULATION CONNECTIONS USDERS MEDIA USERS

98.53 MILLION 161.6 MILLION 77.93 MILLION 70.00 MILLION
URBANISATION vs. POPULATION vs. POPULATION vs. POPULATION
39.1% 164.0% 79.1% 71.0%

Figure 18: Overview of the adoption and use of connected devices and services in Jan 2023. Source: We are social

Digital media is widespread, but traditional media is still popular in Vietnam
=> In the digital age, there is still high demand for reliable news sources. User habits greatly influence the
effectiveness of this communication method

SOCIAL MEDIA PLATFORMS

In Vietnam, social media has evolved into an effective marketing and ecommerce tool. According to Statcounter
Global Stats 2023, Facebook accounts for more than 20% of all e-commerce transactions in Vietnam.

Facebook
Zalo
Tiktok

FB messenger
Instagram
Twitter
Telegram
Pinterest
IMesage
Skype
Viber
Discord
Reddit
Whatsapp

0 20 40 60 80 100

Figure 19: The most widely used social media platforms in Vietnam, by percentage of population.
Source: Vietnam Digital Report, January 2023, We are social

KOLs and influencers are another popular approach to reach potential customers, as many Vietnamese
consumers rely on the perspectives and recommendations of their favorite social media stars
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CONSUMERS THE KEY INDICATORS

OVERVIEW OF DIGITAL SITUATION

@ 1/2022
@ 1/2023

Total number

e .

Number of social

0 milion 50 milion 100 milion 150 milion

Figure 20: Overview of Digital situation in Vietnam from 2022 - 2023
Source: Vietnam Digital Report, 2022 - 2023, We are social

USERS’ INTERESTS

Connect with family and friends 66%

Information searches 65.2%

Updating the latest news and events 59.9%

Watching videos, movies, or TV shows 55.4%

Search for products or brands 50.2%

Listening to music 49.2%

Finding solutions to health problems 47.3%

Looking for new ideas 47.2%

Surfing website to kill time 44.2%
Researching how to do something 42%

Connecting and build new relationships 40.2%

Learning 39.5%

Financial management and savings 39.4%

Figure 21: Top reason to use social media platforms for Vietnam
social media users aged 16 - 64 (Vietnam Digital Report, 2022 -
2023, We are social)

The chart shows connecting with family and friends is
the top reason 66% of social media users in Vietnam use
these platforms, and other reasons...

STREAMING SERVICES

F

0% 20% 40% 60% 80%

Youtube
Facebook
FPT Paly
Netflix
VTV go
Vie On

K +
Google
MyTV Net
ViettelTV
Film+/GalaxyPlay

Figure 23: Most-used streaming service in 2023 in Vietnam by
percentage of population. Source: Statista

85%

TV coverage nationwide (Vietnam)

C2

According to a survey by Kantar Media’s TNS Media Vietnam

« Digital media is widespread, but traditional media is
still popular in Vietnam
=>In the digital age, there is still high demand for reliable
news sources
o User habits greatly influence the effectiveness of
this communication method

MEDIA’S SPEND TIME

= 2022

= 2028

Internet
Television

Social Media
Press Media
Music Streaming
Broadcast Audio

Podcasts

Games Console

Oh 1h 2h 3h 4h 5h 6h 7h

Figure 22: Daily Time Spend With Media (Vietnam Digital
Report, 2022 - 2023, We are social)

6h 23m
@ Every day on the Internet is the average
time for Vietnamese people
Almost all news viewers are interested in ongoing
events, economic or social issues.

According to a survey on internet users in Vietnam
conducted in Q1/2023 by Decision Lab:

e YouTube is the most popular online streaming
service, with 75%

e Facebook is the 2nd most popular social media
platform for online streaming with 30%

e FPT Play is the 3rd most popular overall online
streaming platform and leading paid platform during
the same period.

FPT Play is a digital TV app providing lots of copyrighted
content, established by FPT Telecom JSC, a subsidiary of
Vietnam's leading tech group FPT Group.
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VIETNAM MEDIA TRENDS

According to The Government Press Development Planning Until 2025,
the number of media outlets was reduced by 2025

m 797

e Media outlets

According to a report by Kantar Media
Vietnam, the number of television channels
in Vietnam decreased from 212 in 2019 to
200 in 2020. As a result, as of December 31,
2022, the country has 127 newspapers and
670 magazines.

Q!

According to the Vietnam Television
website, the number of broadcast
institutions under VTV was reduced from 16
to 10 (2020). As of December 31, 2022,
there are 72 licensed broadcast institutions
nationwide, 77 radio channels, 194 TV
channels, and 57 foreign TV channels all
over the country.

Licensed broadcast
institutions nationwide

Figure 24: Vietham media trends

797

Newspapers &
magazines

oz!

According to Decree No. 362/QD-TTg
dated April 3, 2017 of the Prime Minister, the
number of printed newspapers will decrease
from 857 in 2016 to 400 in 2025. It has
started to trend down and is only 797 units
(127 newspapers, 670 magazines) in 2022

MAJOR MULTIMEDIA NEWS AGENCIES

6 Most popular mainstream multimedia
media/press units in Vietnam

People’s Newspaper

viv

Vietnam Television (VTV)

TTXIN

b

Vietnam News Agency

E Cdng annhén dan

People’s Public Security Newspaper

vev

Voice Of Vietnam

People’s Army Newspaper

Television

The data ranking the top 3
most accessed television
stations in 2023

viv
I Vry7/v
vN[ExeRESS

I I i

Online publishers
The data ranking the top 3 most
accessed online publishers
stations in 2023

TOP TIER MEDIA LIST IN VIETNAM

Television

VI (A7

General News

wiane! DANTRI THIHNER Zing zen
vNExrrEsS tuditre uaeNEWS Tiéaphong

............. Hi th Guni. i

Industry - focused news

CongThuong ®NANG LUONG PetroTlmeb
Garebiz XAY DUNG []

Vietnam Investment Review CMNA—e—r—

Printed Newspaper
The data ranking the top 3most  MlidnDan
accessed printed newspaper
stations in 2023 tlﬂ__ﬁj
Radio
The data ranking the top 3 most
accessed radio stations in 2023

vevHl

vev El
VOH

Figure 25: Major multimedia news agencies
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6.2. Digital Media Channels Related To The Graduation Project

6.2.1Facebook

According to data from We Are Social & Meltwater in 2023, Vietnam's current population is 98,955,793
people. Of which, there are 66.20 million Facebook users in Vietham according to data released by Meta,
Facebook in early 2023.

iIOA;; ACEBOOK: ADVERTISING AUDIENCE OVERVIEW

THE POTENTIAL AUDIENCE THAT MARK] REACH WITH A

67.2%

MILLION -3.5 MILLION -4,2 MILLION

BOOK AD R JK AD REACH FEMALE FAC AD REACH MALE FA D REACH
AL INTERMNE vs. PO N AGED 13+ vs. TOTAL FA( E vs. TOTAL FACEB! ACH

& W Q

83.4% 50.2% 49.8%

Figure 26: Statistics of Facebook users in Vietnam in
2023 (We Are Social & Meltwater, 2023)

It can be said that Facebook is the most popular social media platform in Vietnam, and has the highest
percentage of active users after Zalo.

Figure 27: Statistics of most used social media platforms Figure 28: Statistics of favorite social media platforms in Vietnam
in Vietnam in 2023 in 2023 (We Are Social & Meltwater, 2023)

According to the above studies, it is an appropriate choice for the Cultural Festival to implement promotional
plans on Facebook. Reaching more people, quickly receiving feedback from citizens.

6.2.2 Zalo Official Account

Through the Zalo platform, over 1.3 billion messages between citizens and the government have been carried out.

Zalo Official Account (Zalo OA) is the official information page of businesses, brands, organizations and communities
on Zalo, including 3 types of accounts: Enterprise OA, Content OA and Government agency accounts.

The People’s Committee of Lai Chau Province and over 10,000 other state agencies have used Zalo to connect
with citizens.

Through the Zalo OA channel, the People's Committee of Lai Chau Province can play an important role in promoting the
festival to the community.
Zalo will be an effective bridge to share content about the festival and cultural activities.
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DEVELOPMENT & PLANNING

1. Master plan of The Festival
1.1. Overview of event

< EVENT SCALE ) TIMELINE

o 9/2023-11/2023
1 1 Lai Chau, Cao Bang, Thai Nguyen, : Implementation time (including
. Dien Bien, Ha Giang, Lao Cai, H planning, preparation, excution)
Provinces Yen Bai, Tuyen Quang, Kon Tum @
Participate  Quang Binh and Nghe An. . . )
Estimated time of the festival:

O Du, Brau, Ro Mam, e 03-05/11/2023

14.Ethn|c groups . "l Cong
with less than 8o Y, coLao, Mang,

10.000 people ¢ rhenondnga
MMM MMM @ Lai Chau City, Lai Chau Province

< THE COMPOSITION OF PARTICIPANTS )

International delegates
- Honghe Prefecture,
© Party and State leaders Yunnan province, China

© Press agencies Phongsaly, Oudomxay &

Luang Prabang Province, Laos

©® Vietnamese citizens

EVENT "Preserving, promoting and spreading cultural identity cultural traditions
THEME of ethnic minorities with less than 10.000 people” i
( OBJECTIVES > < EVENT ACTIVITIES )

To honor, promote and disseminate the 1. Ceremonial Section

cultural identity values of ethnic Opening, Closing, Flower offering ceremony,
@ minorities with very small populations. and the Joint Opening

To educate about patriotic traditions and 2. Festival Section

national pride, strengthening the great o Cultural activities: Mass cultural festivals;

unity bloc. Exhibition space showcasing, performing,

To raise awareness and responsibility
among all levels, sectors and people
regarding preserving and upholding the
cultural identity of Vietnam's 54 ethnic
communities.

and introducing each culture of each
ethnic group.

o Sports activities: Competition in ethnic
minority sports

o The Appreciation activity: Meeting with
outstanding artisans

Figure 29: Overview of event
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1.2. Objectives & Goals
1.2.1. Objectives

o

Socio-Cultural

e “The Culture Festival for Ethnic groups with less than 10,000 people

”

aims to honor, promote and disseminate the cultural identity values
of very small ethnic groups.

It contributes to educating patriotic traditions, and national pride,
and strengthening the great unity bloc among ethnic groups.

It emphasizes the importance, awareness, and responsibility of all
levels, sectors and people in preserving and promoting the cultural
identity of Vietham's 54 ethnic communities.

Economic
e It is an occasion to introduce the characteristics and outstanding

1.2.2. Goals

cultural identities of ethnic groups with very small populations and
promote, stimulate demand, and attract tourists to the locality.

It creates opportunities for travel companies to explore, expand the
market, and develop new tour products introducing visitors,
contributing to socio-economic development.

It expands tourism development linkages with domestic and
international provinces.

Political
e This event helps ensure defense security, expanding local foreign

relations, towards celebrating the 20th anniversary of the
separation and establishment of Lai Chau province.

It specifically implements Resolution No. 04-NQ/TU dated
17/02/2021 of the Provincial Party Committee on preserving and
promoting the fine traditional cultural identities of ethnic groups.

Figure 30: Objectives of NVH

N\ 'd N N\
m 14/14 ethnic groups with less than 10,000 9 . o
people participate in activities during “ 11/11 provinces participate
[ ] R
v the Cultural Festival
J . 2 J
N\ 'd

1000/1200 (80%) of The Composition Broadcasting of Provinces as well as The
Of Participants attend the Festival

VTV2, VOV4, LTV broadcast live about
the Festival. Radio & Television

Cultural, sports and media centers of
Districts & Cities in Lai Chau participated
in broadcasting the event's program.

80% of participants'interaction and feedback

about the Festival was positive

() (SR e Al
radio of 11 participating provinces
report on the Festival

J/ . i J/
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Figure 31: Goals of NVH
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1.3. Target Attendees

This event aims to attract a diverse audience including the local residents of Lai Chau, tourists, and the “14 ethnic groups
with a population of less than 10,000”. People of all ages, ranging from children to the elderly, who share an interest and
passion for culture are welcome to attend.

Category

Local Resident

Tourists

Domestic

14 ethnic groups with less
than 10,000 people

Foreign

Demographic They can be any age, occupation, and income level

Living in the areas of the 14 ethnic

International groups with less than 10,000 people.

Geographic Lai Chau Vietnam

- Proud of their cultural heritage
- Open attitude about sharing their
culture

- Curious and open to new things
- Respect other traditional cultures

- Respect culture and community values
- Open-minded, hospitable

- Actively participate in events and take
pride in where they live

Attitude

- Traditional culture intrinsic to life
- Engage in cultural activities and
maintain customs

- Lifestyle tied to community and - Travel and explore cultures

Lifestyle traditional culture

- Preserve and disseminate

their culture

- Build understanding and respect
between ethnic groups

Psychographic

- Discover, learn about, and experience
new cultures

- Seek connection through culture and
local people

- Preserve and promote their culture, local
tourism;

[\ L1 i1+ Lil=)1 1| - Build connected, inclusive communities

Appreciate, respect, explore diverse cultures, connect communities

Behavior

Table 9. The overview sheet about target attendees of the festival

Target attendees persona

From the information about the target audience groups of the event, we have a Persona of each Target Attendee:

Age: 35 years old
Gender: Female
Ethnicity: Kinh
Occupation: Local resident, civil servant
Interests:
e Loves her homeland and wants to
introduce local culture to others.
e Eager to learn more about other
ethnic groups.

Mrs. Hoa

TARGET ATTENDEES

PERSONA

Mr. Alex

Age: 28 years old

Gender: Male

Nationality: German
Occupation: Foreign tourist
Interests:

o Interested in the culture and history of

ethnic minority groups in Vietnam.

o Eager to learn about and directly
Age: 18 years old experience the unique cultural features.
Gender: Male
Ethnicity: Lu (One of the 14 ethnic groups with less than 10,000 people)
Interests:

o Passionate about Lu culture and eager to interact and share it with others.

e Wants to learn more about other ethnic groups' cultures.

For the “14 ethnic groups with a population of less than 10,000”, in detail:

Information and statistics on the “14 ethnic groups with less than 10,000 people” are based on data from:
¢ Ministry of Culture, Sports and Tourism
e Committee for Ethnic Minority Affairs
¢ Nhan Dan Newspaper
o General Statistics Office's 2019 research on "Basic characteristics of 53 ethnic minority groups”
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1.4

1.5

45

. Concept

( EVENT THEME )

"Preserving, promoting and spreading cultural identity cultural traditions
of ethnic minorities with less than 10.000 people”

C KEY VISUAL )

Convey traditional unique features, images associated with the lives of ethnic minority groups with
very few people.

Brocade

Brocade has important significance
ethnic groups with very few people. in daily life, as well as in spiritual
Mountains symbolize the strength, cultural life. Each pattern has its
perseverance and unity of ethnic own unique features that help
communities. preserve and convey the cultural
identity of ethnic groups.

Mountains
Closely associated with the lives of

Concepts: Elegant, subtle

Tone & mood: Positive, intimate

=> Easily connect with general audience, create a space for cultural exchange, while retaining
traditional values.

Color Palatte

Green: Symbolizes nature, Yellow: The color of sunshine, soil,
mountains, fields, life, represents rice, abundance, optimistic spirit.
growth and hope

The combination of these two colors conveys a sense of harmony between nature, mountains and people.

. Key messages

"The colors of cultures - convergence and spread”

1. The phrase: “The colors of cultures” affirms the rich diversity of cultural values belonging to
Ethnic Groups with Less than 10,000 People specifically, and Vietnam's 53 ethnic minorities
broadly. Each ethnic group has its own distinct “color” - these unique hues together paint a vibrant,
dynamic picture of the diverse national culture, representing solidarity and patriotism.

2. The phrase “convergence and spread” is also metaphorical, conveying the idea of cultural
exchanges and interactions between the 14 ethnic groups with very small populations. They come
together to strengthen solidarity, mutual support and sharing, enhancing the power of national
unity across ethnicities. Afterward, "Spreading” brings their own ethnic cultural values closer to the
masses, so more people understand, appreciate and respect these cultural identities.
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1.6. Strategy and Tactics of the Event

1.6.1. Strategy

STRATEGY
OF THE EVENT

@)%

&

Customize the detailed program according to
festival themes and objectives.

Showcase ethnic diversity while
still respecting authenticity.

Facilitate connections between
attendees, performers and experts.

Highlight traditions creatively yet
retain sacredness.

Build an exciting yet organized event journey
from start to finish.

Figure 32: Strategy of the event

1.6.2. Tactics

:

[a]=]=]
ooo
[=]=]=]

Qoo

G &
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Detailed schedule for each day

Opening/closing ceremonies, cultural
exhibitions and performances, sport
competitions.

Logistics plan for event operations

Permits, vendors, staff, contingency plans.

Infrastructure provisions

Seating, restrooms, booths, parking,
amenities.

On-site excitement strategy

Announcements, MCs, music, activities.

5P

e

Design and decor elements to enhance
theme and experience

Signage, flags, props.

Technical requirements

Stage, lighting, sound, electricity, internet.

Health, safety, inclusivity and
sustainability regulations.

Figure 33: Tactics of the event



DEVELOPMENT & PLANNING

1.7. Activity programme

1.7.1. Ceremonial section

The Opening Ceremony

© 8PM, November 3, 2023

Lai Chau Provincial People's Square, Lai Chau City, Lai Chau Province
O (Live broadcast on VTV2 - Vietnam Television, Voice of Vietnam,
Lai Chau Provincial Radio & Television)

The Closing Ceremony

@ 3PM, November 5, 2023

@ LaiChau Provincial Cultural Conference Center.

The flower offering ceremony at President Ho Chi Minh Monument
with Lai Chau Ethnic Groups

© 7 AM, November 3,2023

© Uncle Ho Statue with Lai Chau Ethnic Groups, Lai Chau City,
Lai Chau Province

The Joint Opening of Cultural, Sports and Tourism Activities
within the Festival Framework

@ 8-8:30AM, November 3, 2023

© The Main Conference Hall of Lai Chau Provincial Cultural
Conference Center

Cultural Activities

Performances and excerpts of festivals, cultural rituals, folk arts and
music festivals, traditional costume shows of ethnic groups of less than
10,000 people; exhibition venue showcasing characteristic cultural
products, demonstrations of traditional handicrafts of ethnic groups of
less than 10,000 people.

Traditional Sports Activities
Tug of war, Crossbow shooting, Stick pushing competitions.

The Appreciation activity

Meeting with outstanding artisans and individuals with significant
contributions to preserving and transmitting the traditional culture of
the “14 participating ethnic groups with less than 10.000 people”.

a7
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1.8 Timeline

a . LICH CAC HOAT BONG VAN HOA, THE THAOVADULICH :
TRONG KHUON KHO NGAY HOI VAN HOA CAC DAN TOC cO 5O DAN DUGI 10.000 NGUDI LAN THU'| TAI TINH LAI CHAU, NAM 2023

Thi gian Néi dung, Pia diém
1 Ngdty 23 thdng 10 ném 2023
15h00 T& chiiic hop béo tai Ngéy héi tai Ha N&i
] Ngéy 31thdng 10 néim 2023
08h00" Don tiép cac doan (edc tinh) tham gia Ngay hoi

Dia diém: thanh phé Lai Chéu, tinh Lai Chéau

Sa duyét chuang trinh nghé thudt khal mae Ngéay héi (tinh Lai Chéu)

20n00° * Bia §iém: San khéu chinh - Qudng trudng nhan dan tinh Lai Chéau

* Thanh phén: Ban Té chirc Ngay hai; Hoi dang nghé thudt,

m Ngay 01thang 11 néim 2023

Chi dan dia diém, ban giao khéng gian van héa cho céc tinh tham gia Ngay héi va Bdo tang Van héa cde déan tée Vigt Nam, Vy Van héa
dén toe; khong gian trung bay, gidi thiéu quang bé du lich va sdn phdm néng nghiép tidu bigu; khdng gian trung bay, thudng thifc tra,
08h00" - 11hOC"  |sém, lan vi sinh vat edinh

Kiém tra hd so déing ky van ddng vién thi ddu cde mbn thé thao tai Ngby hai
14700’ - 17h00" Dia diém: phéng hop 58 02, S8 Van hda, Tha thao va Du lich, tdng 6 Nha D, Trung tém Hanh chinh - Chinh tri tinh.

Phéi hqp. dén dac tép luyén, hop luyen chudng trinh Khai mac Ngay héi

‘Dia didm: San khdu chinh - Quéng trudng nhéan dén tinh

1% Ngéy 02 théng 11ném 2023

08h00" - NhOC" Cdic doén chay chucng trinh tham gia Lién hoan Nghé thuét quan ching vé trinh dién trang phuc dén tée
14h00" - 1ThOC" Dia didm: San khau trong Trung tém H&i nghj Van héa tinh Lai Chéu

Hop cdc trudng doan, hudin luyén vién
Dia diém: phong hop s6 02, $4 Van héa, Thé thao va Du lich, tAng 6 Nha D, Trung tém Hanh chinh - Chinh tri tinh Lai Chéu

Hop bde tham, x€p lich thi déu cde man thi

Dia diém: phang hop sé 01, S8 Van haa, Thé thao va Dulich, tang 5 Mha D, Trung tém Hanh chinh - Chinh tri tinh Lai Chéu
Taip hudn trong tél ede mén thi

Dia diém: tai KKhu nha khdach Hudng Phong

Trudng cde dodn ciia cée tinh tham gia Ngéy héi tham du bée thém thit ty trinh dién cde hogt déng van héa

Dia diém: phang hop sa 01, $& Van hoa, Thé thao vé Dulich, ting 5 Mhé D, Trung tém Hanh chinh = Chinh tri tinh Lai Chéu
Téng duyét chudng trinh Khai mae Ngay hi

* Bia digm: San khdu chinh - Quang trudng nhén dén tinh Lai Chau

20h00' * Thénh phdn: Ban Té chic Mgéy hoi; Héi ddng nghé thudt (Ngay sou khi két thic chuang trinh téng duyét mdi cac déng chi trong Ban T4
chifc, Hai déng nghé thufit, ddn vi sy kign hop rit kinh nghiém; tqi phang hep sé 6, Trung tam Hai nghi Van héa tinh Lai Chéu)
= Cdc dodn,

v Ngéy 03 théng 11ném 2023

Q8h30" = 2h00’

Sh10" - 1Th3d’

14h00" - 16h00°

15h30" - 17h00’

Déng hoa Tugng dai Bac He wdi dong béo cde dén toe tinh Lai Chau

07h00'-07hd%’ Dia diém: Tugng dai Bac HE vdi déng bdo cdc dan tde tinh Lai Chau

Khai mge chung cdc hogt déng véan hoa, thé thao, du lich treng khudn khé Ngdy hdi

QA0 =9Bhag Dic diém: Héi trudng 16n Trung tém H&i nghi Van héa tinh

Bh30'-11h30" Trinh dién, gidi thidu trich Gogn 18 hdi, nghi thic sinh hoat van héa truyén théng (Cde dodin trinh dign theo thi ty bde tham)
13h30'-16h00" Dia diém: Trude khdng gian trung béy, gidi thiéu vin héa elia ede tinh = Quang trudng Nhan dén tinh

Gap mdt cac nghé nhan tiéu biéu, cd nhidu déng gop trang cdng tac bdo tén & trao truyén vén hda truyén thdng cda 14 dan tde tham
1BhO0 - 1THOO" | gia Ngéy hél

Bia diém: Phong hop s8 10, Trung tam Hai nghi Van héa tinh Lai Chéau

Tite chidu dai ban té chiic ngdy hdl viin hod ede dan the cé 6 dén dudi 10.000 ngudi 1&n thir |, tai tinh lol chéu vé wén du lich - viin hod
17h30° - 19h00 leii ehdiu ném 2023

Dia diém: Khdch san Hodng Nhdm

Khai mge Mgy héi

20h0o’ Dia diém: San khéu chinh - Qudng triéing nhan dén tinh Lal Chéu
Cénghy T chifc thi dau va trao huy chudng cdc mén thé thao (Thee lich cla Cuc Thé duc thé thao)
Dia diém: Khu vue Quing trudsing Nhan dn tinh vi sén Quén vest khu nhé khdeh Huong Phong
Vi Ngéy 04 thang 11nam 2023
07h30'-11h30' Li&n hoan véin ngh& qudn ching vé trinh dién trang phuc truyén théng cde dén téc co s8 dan dudi 10,000 ngudi(Cdc doan trinh dién theo

thif ty bée thiim)

13h30'-15h00" Dia diém: Trung tdm Héi nghi Vén héa tinh Lai Chau

Chédm khéng gian trung bay gidi thidu san phdm vén héa dac trung vé trinh dién nghé thii céng truyén théng cde dén téc cé sé dan dudi
15h0Q0-17h30 10.000 ngudi

Dia diém: Quang trudng nhan dén tinh.

19h30' - 20h00° | Trinh dién trich dogn nghi |& Nhdy Iia, dan tac Pa Thén, tinh Tuyén Quang

Td chifc thi ddu va trao huy chuang cde mén thé thao {theo lich elia Cuc Thé duc thé thao)

Dia diém: Khu viie Quéang trudng Nhén dén tinh va sén Guén vgt khu nha khéch Hudng Phong

Vil Ngay 05 thang 11nam 2023

Hai dong nghé thuft cac hogt dong véin haa hop, théng nhét vé co cdu khen thudng chuong trinh van héa cla cac Boan tham gia Ngay
héi; bao cdo BTC Ngdy hai

Khdép ndi chuong trinh BE mae Ngéy hbi

Bia digm: Hai trdng Trung tém Van hoa tinh Lai Chéu

08hQ0' - 11h30" | TG chirc thi ddu vé trae huy chugng cac mén thé thoo (theo lich cta Cyc Thé dyc thé thao)
(13h30°-15R007  |Dio diém: Khu vife Quéng trudng Nhan dan tinh Lai Chéu vé sén Quén vat khu nhé khdch Hueng Phong
BEé mac Ngdy hoi

Bia diém: Hal trudng 16n - Trung tém Haingh] Van héa tinh Lal Chéu

Cd ngly

0Th30' - Nh30’

08h00'-1ThDO’

158h00’

Table 10: Schedule of Cultural, Sports, and Tourism Activities within the Festival’s Framework
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1.9 Event communication

1.9.1 Communication strategy

C BIG IDEA )

Ethnic groups of fewer than 10,000 people face challenging living conditions and have a restricted
ability to self-preserve and promote traditional culture, which causes traditional culture to fade over
time. The 1st National Culture Festival for ethnic groups with less than 10,000 people in Lai Chau, 2023
strives to commemorate, spread, promote, and raise public awareness of ethnic minorities.

( sTAGEs ) o o) O

PRE-EVENT DURING THE EVENT POST- EVENT
9/2023 - 2/11/2023 3/11-5/11/2023 6/11-20/11/2023

\ 4

<

Foster community pride and

cohesion by sharing and honoring
@ @ T the unique cultural values of
Enhance public awareness ethnic groups
and understanding of the _ OBJECTIVES
culture of Ethnic Groups with 8N
Less than 10,000 People a\l%/&

Encourage public participation
and interaction with the festival

C GOALS )

e VTV2, VOV4, LTV, LOV broadcast live about the Festival. Participating provincial Radio & Television stations;
Cultural, Sports and Communications Centers of districts and cities in Lai Chau province relay the program.

e VTV5 runs 2 news stories about the Festival

e Lai Chau Radio & Television broadcasts 100 news stories, reports on LTV, LOV.

¢ Online newspapers, television and radio of 11 participating provinces report.

e 160 communal radio stations in Lai Chau report on the Festival.

e Reach 12,000 interactions on Facebook posts about the Festival.

e Zalo broadcast views >100 people.

e Reach 1000 articles from central and local media about the Festival.

e LTV replay videos of the Opening Ceremony on Youtube reach 5000 views. (On average LTV videos on Youtube
get 200-250 views. Mong ethnic festival replay videos got 4727 views in a week. Aim to increase 10-20% over
average could be a good starting point).

e Hang 100 banners across the province; 8 large promotional billboards in 4 areas of the city; 75 vertical banners in
the Square area, Le Loi Avenue, Tran Phu street; 75 vertical banners along the 58m road.

( MEASUREMENT & EVALUATION )

O] ® ®

Measure communication effectiveness Measurement and evaluation Measurement based on
through platforms tools: Facebook based on data summarized interviews and surveys.
(Meta Business Suite), Zalo OA, public by departments.

data on Youtube, website.
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(D Ethnic groups with less than 10,000 people

Communication on grassroots broadcast systems,
social media (Facebook, Zalo), the provincial e-

< COMMUNICATIONS ACTIVITIES )

(trailers,

portal, central and local newspapers, etc.

@ International tourists

Banners, slogans, flags, banners, Mobile propaganda

vehicles, etc.

1.9.2 Communication tactics

Platform

news, etc.)

(@) Vietnamese people within Vietnam
Broadcast communication: radio, loudspeakers, TV

@ Media and press agencies

press releases via Gmail

COMMUNICATION TACTICS

Objectives

Send invitations to press agencies (directly), send

Requirement

Social media, website,
local and national
press, mobile
propaganda vehicles,
banners, slogans,
broadcasting

- Increase community
awareness about the
cultural festival of Ethnic

Groups with Less than

Create and post
introductions about
the event, press
releases, detailed
information on
activities, benefits of
attending. Information
about stakeholders or
target groups.

- A detailed
communications planis
needed regarding
content, posting times,
language use, and tone.

- Professional editors and
journalists should create
quality content.

- An efficient approval

Announcements about

process is needed for

Pre-event FGdIO and public 10,000 People » the event, encourage quick and effective
oudspeakers - Create a positive and bli Hicioation content approval.
appealing image of the public participation.
event to attract public Before the event, a
attention and participation. meeting with village  [The meeting ensures all
chiefs will be held to  |village chiefs receive and
Word-of-mouth inform and convey clearly understand event
information, information, preparing
encourage them to relay this back to
participation from their communities.
remote areas.
Live stream main event ;)L';%r%i?gnﬁ:ggggg fc:)r;d
Stage Social media, website, c_jrijorr:]\é?;(:he maflnhldeos gﬁg\citézzspos;gsiré%tos live broadcasting.
broadcasting ges of the event. P - Close collaboration
q - Preserve and promote the |latest updates about ! .
During the - required between media
cultures of very small ethnic [the event.
event groups teams and event
Localand Central |- Attractandincrease |Media coverage of |- prafeseinal technical
p(r):soé anerentra event participation. ongoing activities at  |crew and editors ensure
the event. broadcast quality.
- A detailed
communications plan is
Post event recap required covering
including images, content, timing, language
Social media, website, videos, and feedback |use, and tone.
Local and Central - Communicate the event's |from attendees. Thank |- Professional editors and
press, broadcasting  [success participants and journalists create quality
- Key moments during partners for their content.
Post-event closing ceremony support. - An efficient approval

- Handover of flag to next
host province for the 2nd
Ethnic Festival

Internal
communications

process enables
effectiveness.

Hold debrief meeting
to review learnings and
handover for future
events.

- The handover meeting is
formal, comprehensively
preparing materials to
hand off to the next host

province.
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1.10 The festival’s budget estimate

The People’'s Committee of Lai Chau Province has allocated a budget to the Department of Culture, Sports
and Tourism per Decision 1628/QD-UBND dated 12/12/2022; sponsorship, donations and other legal funding
sources (if any) to carry out the assigned tasks for Lai Chau Province in Plan No. 4239/KH-BVHTTDL dated
17/8/2023 of the MOCST on organizing the 1st Cultural Festival of Ethnic Groups with less than 10,000 people
in Lai Chau in 2023 and other tasks hosted by Lai Chau Province. The total estimated budget for the Cultural
Festival event about 13 billion VND.

Festival Section

Ceremony Section 2.096.000.000

9.023.000.000

ESTIMATED
TOTAL COST BUDGET

13.069.000.000

Other costs
1.950.000.000

Figure 34: Chain of activities for NVH - Budget Estimate

INFORMATION AMOUNT

CEREMONY 9.023.000.000

1.1 The flower offering ceremony 14.000.000
1.2 The Joint Opening Ceremony 219.000.000
1.3 The Opening Ceremony 8.500.000.000
1.4 The Closing Ceremony 290.000.000
] FESTIVAL 2.096.000.000
2.1 Mass cultural festivals 201.000.000
2.2 The Appreciation activity 40.000.000
2.3 Sports competition activities 155.000.000
2.4 |Exhibition 1.700.000.000

Other costs
1 (Gifts; design and printing; propaganda and visual 1.950.000.000

mobilization; electricity supply and installation)

TOTAL AMOUNT 13.069.000.000

Table 12: Chain of activities for NVH - Budget Estimate
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1.11 Crisis management

Tin gid, tiéu cuc
vé su kién

Bigu hién

- Tin gid, tiéu cuc, thong tin
dang tdi bi sai léch vé sukién
véa van hoa 14 dan tée rat it
ngudi

- Cac bai bao khéng chinh
théng dua tin dén khéng ding
vé sukién

Dién tién
Danh tiéng

Xudt hién nhirng cudc thao luén véi
nhiing théng tin tiéu cyc v& ngay hoi
trén MXH

Kich ban iing pho

S@ truyén théng Ién tiéng dinh chinh théng tin
chinh thire trén nhirng nén tang truyén théng cla
tinh

Cdc bén lién quan ddt ra nhitng cdu hdi
nghi ngd vé tinh xdc thue

Khén gié giém hung thi véa théan trong
hon trude khi quyét dinh tham gia

- C6 nhitng béing chiing xdc thyc dé lam ra
théng tin va chifng minh su minh bach clia théng
tin sy kién

- Glfi 1&i xin 1&i chinh thilc dén khan gid va cde
bén lién quan do ¢o nhifng théng tin sai léch va
lam anh hudng dén trai nghiém va niém tin vé su
kién

Chudng trinh két
hgp v&i ngudi ndi
tiéng trong cdc
hoat déng su
kién gép scandal

- Xudt hién nhirg théng tin
tiéu cuc vé ngudindi tiéng,
KOLs, MC su kién

- Xudt hién nhirng cudc thao
luén tiéu cyuc vé su kién

- 86 lugng khdn gid trong su
kién hgp tac vdi KOLs d&t
nhién sut gidm

Xudt hién thong tin tidu cuc vé ngudi ndi
tiéng, KOLs dang hgp tdc véi
su kién

- D&i chiéu va xde nhan théng tin vdi phia ngudi
ndi tiéng dang hop tac

- Tam thdi ditng sir dung hinh dnh ngusi ndi tiéng
dé trén cdac kénh truyén théng clia sukién cho
dén khi cé théng bdo chinh thic

Khan gié €6 xu hudng tao nhing cudc
thdo ludn tiéu cuc vé su kién

Bia digm té chirc

G& hinh anh cé ngudi ndi tiéng dé ma su kién da
tirng dang tai trén cde nén tang truyén théng

Khéng di
sifc chira

Pia diém khéng dép ung dugc
s& lwgng ngudi tham gia
dukién

- Bia diém khéng ddap (g dude

58 ludng ngudi tham gia dukién

- Gidi han khdn gid tham du

- Trong trudng hop té nhdt == hiy hodic
hoan su kién

- Udc tinh 58 luong ngudi tham gia

- Chon dia diém phi hdp vdi ting hoat déng
dién ra trong NVH

- Thiét lap mét khu vuc phu dé tiép dén khdch
tham gia vugt du kién.

Su cd vdico sé

Sucd co sd vat chat: dién,

- Phat hién su cé

= Mhém ki thudt vién hodc ngudi chiu
trdch nhiém sé xac dinh logi su cé va

danh gid mirc dé dnh hudng

- Dua trén danh gia, ki thudt vién sé

thuc hién cac bién phap sira chira

- Ki&m tra vé bdo dudng dinh ki cd s& vat chét
- Kiém tra va bdo duding cd sé trudc su kién

vt chét nudc, hodc hé théngthéngtin |+ - .o =~ . Vi - Chudn bi mét dia diém du phéng khac

canthist hoge thay the.cac - £am bao s chuyén nghiép trong viéc quéan ly

thanh phdn bi héng iy ; ; ;

- Tién hanh cac budc khai phuc

cdin thiét d& dua hé théng trd lai

tinh trang binh thuang

Khach mai

“Trong o ses
Lanh dao TW Lanh dao TW €6 lich trinh bén |- Xdc nhén vang mét va lap ké hoach I i_énké’hénuchthdythévéi lanh dao tinh hodic
khéng tham dy  |rén hodic khéng thé tham du sy | thay thé : ’ ;

kién.

- Théng bdo cho d&i tde va khan gia

daidién clia BS Van héa, Thé thao va Dulich
tinh

2
- Xdc dinh ngdn ngil st dung
; £ s Sukién cd thé co ngudi tham |- DAm bdo déy dl tai nghe va thiétbi |- Bdm bdo co phién dich vién vdi néng luc tét
Thach thirc vé
iao tié du khéng ndi chung mét dich cho daibiéu - Kiém tra k§ nang phién dich trudc khi ky két
glaetep ngén ngir - M&i cdc théng dich vién hodc phién hop déng
dich vién chuyén mén
Nhén su
- Gidim khd néing té chifc vé quan Iy sy |- Huy déng cdc ngudn luc tir cde bd phdn lién
ThiéuNhansy | Téunhaniyc dévanhanh  kién y oo M o
cong viéc - Giam chdt lugng té chirc, dnh hudng |- Phan chia cdng viéc chi tiét cho timg giai doan
dén trainghiém cla khdach tham gia. sukién
Nhén sy khéng dam bao tién Lamtd odc giahd .
Nhansykhéng |dé edng viée, cong viée bj T Khong hodm tharh aat e g i |~ Nh@n vién cdn lam thém gis 48 dém béo céng
ddm béo tién 4o | delay khéng hoan thanh ding | - 9 Chte 9 viéc ding tién dé
cbng viéc g;ni ggé‘:r;zgmng dénnhing |, L iy £ i sarkian - Lap béng theo déi tién dd cang viée
- Gidn dogn chudng trinh, tao d@n tudng |- Té chiic cac hoat déng bé sung v tudng tac
MG d&n mudn xdu véi khan gia vdi khan gid dé kéo dai thoi lugng.
: MG dén tré so vdilich trinh - Anh hudng dén luéng céng viéc da - Thay thé MC. Hodéic, mdt dai dién tirban td
" dudc lén lich chife s& dén dét budi bidu dién

MC khéng thé
truyén tai hét noi
dung trong suf
kién

MC khong thé truyén tai hét
ndi dung trong su kién. Do kich
bén dai ma thdi gian bi thiéu

Ddn dén sy hiéu 1dm hodic thiéu théng
tin quan trong tif phia khan gid, lam
giam gia tri cha sukién

- Tém tét nhanh dién bién va chuong trinh sy
kién

- Cdn |&n k& hoach chi tiét va dién tap ky cang
trude su kién

Cdic vén dé xudt
hién trong budi
biéu dién trén
sén khéu

Cdic vén dé xudt hién trong
budi bi€u dién trén san khdu
(Do 18i clia cde nhém biéu
dién.)

Mét di sy tap trung clia khdn gid va dnh
hudng dén trdi nghiém chung

Tiép tuc bidu dién theo nhip diéu va nhip nhéang
ciia man trinh dién.
Trude budi bidu dién, tap duyét ky ludng

Nhén vién co thai
dé khong tot vdi
khach mdi

Nhén vién chua dude ddao tao
k¥ néing giao tiép t&t, thai dé
khéng t8t véi khdch mai.
Khong khéo léo treng cach
xerli

- Hé trg nhan vién b phan tiép khach,
- Ngay |&p tic yéu cdu nhén vién xin 15i
khéch méi trong trudng hop xdy ra su
¢6. Uu tién téing qué cho khdch mai dé
néng cae su hdi léng eda khdch mai,

Céin dao tao nhén vién vé thai dé va ky néng
giao tiép véi khdch mdi. Hon nira, cén phdi ré
rang dé ra cdc khia canh vé nhan thifc va thai
@6 cla nhdn vién trong tai liéu cam két
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Bigu hién

Dién tién

Kich ban iing phé

Van hanh sén xudt

Nhé cung cép khang
ddp (ng duge yéu cdu
sdn pham

Chidt lugng cla san phdm trong qua
trinh san xudt khing dap dng cdc
yéu cdu ey thé da duge chi dinh

Thiéu hut san phdm va anh hudng dén chdt ugng
surkién hode dich vu

Phéincong qgu‘dﬁi chju trach nhigm lbm wige vdi
nha cung ¢dp va kiém tra dinh ky chat lugng san
phém. Hop déng san phdm nén bao gdm cdc cam
két dé dam bao tudn thi vdi cae yéu cdu da thoa
thudn.

Sy cd vé am thanh va
anh sang khéng

Anh sang vé am thanh bj 18i

Lién hé b phén ky thuét dé sita chira kip thei

Thuc hign kiém tra trudc sy kién. Yéu cdu nha
cung cap sy kién dam bao tinh lién tyc cla sy
kién, bao gom edc khia canh vé dm thanh, dnh

dambdo sdng va vat lidu dé phuc vu nhu céu bidu dién
Thigt bi khéng di hodc thigt bi gap

Sycdvé :ﬁg: gh:gtn :::?n;:;;?:‘;:ﬂéfl\‘rhﬁn U tign thigt bi cho edc hoat déng quan trong, v | Kidm tra thidt bi trude sif kién dé ddm béo réng

thiét bi dign ngay 1ap tie thué thidt bi mdi. chiing 44 duge sac ddy.

dé v thich (ing nhanh chéng trong
cdc tinh huéing khén cdp.

Vige quan Iy td chife,
véan héanh nhén vién
khéng higu qué

Céng tac phéi hdp té chifc khéng cé
hiéu qua

Ré1 sodt ké hoach, khéic phuc diém yéu va tiép
tuc gidm sat chét ché cong viéc cda nhan vién

- Léip ké hooch phéan céng, cong viéc chi tigt

- Phé bién cac nhiém vu vé quy trinh va néi dung
che tdt ed nhan vién

- Thuding xuyén gidm st va dén ddc nhén vién

Nham lan trang phuc
bidu dién

chuta khoa hoe, gay
nhém lan

4 - R I T T T
Quan hg dditackhéng | Chéitlugng dich vu kém, thidu hd trg v déng ddi, | g o, im Kiém daitde thay the. diew chinh,
phi hgp géy dnh hudng | Anh huéing dén té chic t&ng chi phi vé rii ro, vé m3i quan hé b0k ai v ot el
G s S by e capd gn&mt‘hu u&l_-hh hudng tiéu cuc va dam bio

E T x thanh céng cla sukién
- Lam médt mét hodc lam gidm chét lugng cia " —_— -
Thiét bi quay phim va | S&n phdm quay sy kign chdt lugng | hinh dnh va video f:::' :?;:at::l%:i;hf ; l:r! ; rf:::&'gi:;::ﬁ"&q
chup anh 15i thép, thé ghi nhd gip vén dé - Dén dén khong hai Iong tirkhan gid va giam gid | "> d,” 9 i -'}'{ “: !
tri thi gidic clia sy kidn. Quiky dé cai thign chat lugng
s | s - Nghién ciiu ki ludng cdc ké hogeh ngéan sdch,
- Xem xét lai ngén sdch, tim kiém ngudn téi t by )
_— Céc chi phi phét sinh ngodi dukién | bé sung ks ¥ " |xemxét cac khodn chi phi tiém an vé bién dong
Noan-sdch vérhu héng thiét bi dén dénnhucdu |- Bidu chinh k& hoach 16 chic dé giam chiphi | 919 ¢4 thi trudng. - .
phigtainh sifa chila - Téi dam phén hgp déng dé thich ingveitinh | - 218 chinh k& hogch chi tiéu phil hap trang
i Hinkinadn fﬁch md? 9 9 trudng hgp c6 rli ro nhw khan hiém ngudn cung, hu
9 B hang, tdng gid.
. - Thigt ké khéng duge duyét
Mét 56 thit ke treng sy ';j;: dg‘:ﬂ"t':?;"kg"vﬁ:gfs?f}'go - Sirdung thit k& sy kign trude do hodic ban thidt | - Tham khdo céc thiét ké tirede sy kidn trude
kién thay d8i ) écﬁ S ; Y ké dif phéng - Cé phugng én backup s&n
- Tién hanh thi céng, 1dp dat
Trang phyc biéu dién
- Trudic s kién, théng bdo ré rang vé yéucdu vé | _ oy i
trang phuc cho dién vién, bao gém cd chi tidt va E gg:ugsé:a"n:a:fh[:.::":éd;:; 3n4 Eé’n héa
Dién vién tir chdi nhén " : trang phuc dén tée cdn mic geuong g cang
kol Khang phai trang phuc L T trong d&i ngll v dam béo suhiéu biét viing vé
ng phy dén tac minh nguyégn fhan olp £ céc yéutd nhay cam
- Béi trang phuc cho dién vién ding trang phyc
- Huy déng nhén sif sap xép lai kip thei i ; ; v hid S
5 S& Iugng trang phuc 18n, sép xép - Géin ghi chiivae titng trang phyc g8 dé dang Trwée sukién, kiém tra lgi dja diém 48 dam bao

nhén bigt va séip xép
- Phat trang phue che trwdng dodn m&i nhém
bigu dién

co di khéng gian va thdi gian dé sfip xép trang
phuc hap Iy

Thi€u trang phuc
bidu dién

S8 lugng thué trang phuc khang dap
Ung Al

- Li&n hé vai nha may, dat may trang phuc bé
sung

- Bam bao tinh trang trang phuc tét nhét, di cdc
kich cd

Thi tisgt

Luén cé sén mét 58 lugng trang phuc dy phang dé
d8i phé vdi tinh huding khang meng muén

Mua, gid, hodc nhigt d6 cao cd thé

- Chudin bi mdi che cho khu vyc té chifc sykién

Cung cép cdc gidi phdp dy phing cho cde didu

dién, chay nd

6 | Thai tiét xdu anh huding dén sy kién, déc bigtla |- Chudn bj mét dia diém dy phong trong nha tai |~ st :
diénra ngodi trai mét noi khac kién théi tigt khiec nghigt
An toéin
Aty Ngudi tham gia cé thé gapvan dé | Cé dingl y t& s@n sang x( by kip théi; trudng Lua chon cde nhd cung cdp uy tin; cde qudy thuc
“:1 o I".:ﬁ sttc khae khi tigu thy thuc phdm tai | hgp nghigm trong & dugc chuyén dén Bénh vién | phém phdi déng ky cé gidy phép an toan thue
Wepham 18 hoi da khoa tinh Lai Chauw, cdch dé 1.5km. phém.
. e . L s Nhdéic nhé bé phan An ninh vé lién hé véi ho ngay o R ) N "
B g (1842462008 o Ao b1 L i v oo | 1250088 St o i,
di ddm bdo eng:cl 1 trang quak x cén, hodc trién khai déi ngd cia ban té chirc dé ung : 9p dong s
cong viéc khdng higu qua 3 2 by b 3 i dich vu anninh
ddm nhan nhiém vy an ninh néu cdn thiét. *
7 2 n : ; o=
Gdnbd, quan chiic odp caanhé |- BTC phai hop véi bd phén Céng an tinh vé déi b;‘:ﬁ:{:}:j&‘;ﬁ““ ¥y antodn vl b bign phdp
An ninh cho khach mdai ru{dc vigt Nafn gmuc };eu i cﬁc; ngtian ninh 5y k.“?n aé dé_lm bde.on nm'} W‘trf_ll‘T.U - Dao tao doi ngil an ninh vé bién phap xi 1y tinh
dai tugng thi dich cé ém muu chdng | = Kiém tra an ninh cho tat cd cdc nghé nhan va hisfing k.hﬁ'nc':dp d
pha nha nudc) khach mdi
Ngudi tham giamang | Ngudi tham gia mang theo nhimg L. . . . B . . v
thsov@tphém vat dl,mgtiérn an nguy hidm nhu dao. r&itc;é\flh;:;ﬁg?;r;:nr::!u phudng. va ?;n;og:g:g:dgl an ninh tgi khu vyc dé kiém
nguy hidm kiém, sing.... a g g -ng ¥
Héa hogn
) Céde thigt bj phéng ehay, ehita chay edn duge
Khach dugc théng bao sd tdn bang 18 thodt kidm tra thudng suyén,
8 ¥ayracdc sy cd vé Chéy, né hiém dudc chi dinh, st dung cdc céng cu chiia Sdn cae nguén luc cdn thigt dé =iy cdc trudng

chay tam théi vé lién hé ngay vdi lyc lugng clru
hda.

hdp khén edp néu ching phat sinh, Hudn luyén
nhén vién phan (ng kip théi khi xdy ra tinh hudng
chay, nd, chap dién.
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2. Planning of each Activity

2.1 The press conference about the "1st National Culture Festival for
ethnic groups with less than 10,000 people, in Lai Chau, 2023"

2.1.1 Overview

The press conference was held with the purpose of informing the media about the upcoming NVH and to
answer any questions from the press about the event.

The event took place from 3:00 PM to 4:00 PM on October 23, 2023, at the Ministry of Culture, Sports and
Tourism in Hanoi.

2.1.2 Objective

10 media agencies registered to work during the Festival.
The leaders of the Ministry of Culture, Sports and Tourism and the People’s Committee of Lai Chau province
attended the event.

2.1.3 Timeline

CHUGNG TRINH HOP BAO NGAY HOI VAN HOA CAC DAN TOC CO SO DAN

DUGI 10.000 NGUSI LAN THU | TAI TINH LAI CHAU, NAM 2023

Théi gian: 15gi& 00’ ngay 23/10/2023
Pia diém: Phong hop A1 - Tru s& B Van héa, Thé thao va Dulich

Thai gian N6i dung Thuc hién Cdc vén ban lién quan
P e - Vdn phong Bo

1 14h30’- 15h00’ Dﬁgnt'e\ﬁ&gégfgma - Vu Vén héa dan toc

phong - $& VHTTDL tinh Lai Chéu
2 15h00’- 15h05’ |Tuyén bé Iy do, gidi thiéu dai biéu Lanh dao Vu Van hoa dan téc

i - . - Lanh dgo B6 VHTTDL
3 156h05’- 15h15" |Phdt biéu Chu tri Hop bdo = : : N L ARA
oP - L&nh dgo UBND tinh Lai Chéu Théng cdo bdo chi

4 15h15'- 15h30’ Théng tin cu thé vé cdc hogt dong van héa, thé thao vd - Lanh dao Vu Van héa dan téc

dulich trong khuén khé Ngdy héi - Lanh dqo S& VHTTDL tinh Lai Chéu
5 | 15h30-16h00" |Trao ddi, thao luan, trd 18i céc cau héi cia bdo chi |~ gﬁg:g\ﬂg’; R
6 16h00’ K&t thic Hop bdo

Table 14: The press conference - Timeline

2.1.4 Crisis management

STT \

RUIRO

M6t s6 nha bdo
dat cAu hoi gdy
khé khadn, dp luc
cho ngudi
phdt ngén

BIEU HIEN

Dua ra nhing cdu hoi cé tinh
chat théch thic, gay dp luc,
budc ngu‘dl phot ngdn phéi dua
ra nhiing céu tra 1Gi

khoéng mong mudn

- Ngugi phdt ngén can binh tinh, thdi d6
tu'tin vakién dinh

- Tra1si cou héi mot cdchrd rqng, moch lac

- Cén su ho trg clia cdc nhdn vién t8 chitc hop!
bdo dé kiém sodt tinh hinh & han ché nhing
cdu hdi gay khé khan, gdy dp luc

KICH BAN UNG PHO

Chudn bi tru‘dc cdc cdu hdi co thé dudc
d&t rava cé sén cau trd Ii

Thai gian hop bdo
vugt qud quy dinh

trudc khi dua tin, thleu hiéu biét,
hodc do cd y gdy tén hai

Qud nhiéu cau héi clia bdo chi
dugc dcf:t ra, trd 16i cdu hdi mot
cdch qud chi tiét; Nhiing tinh
huong phat sinh ngodi y muén,
khién cudc hop bdo bi kéo dai

2 Ngum phat ngén Ngudi phdt ngon duara nhiing T6 chiic hodic cd nhan t6 chiic hop bdo cén  |Chuéin b ky lu8ng n6i dung hop bdo, ndm
mac |6i i trong qud |thdng tinma hé, khéngrd rang, nhanh chong nhan |5 v& dua ra nhiing thong vu’ng thong tin vé van de dugc hoivacéd
trinh trd 18i céu khién dulugn kho hiéu va cé thé [tin chinh xdc, kip thai dé khéc phuc hdu qud. [k ndng trd I5i cdu hdi cia nhd bdo...
héi... suy dién...

3 |Bdochidua Théng tin thiéu chinh xdc... bdo |- Tr&18i cau hdi clia bdo chimét cdch Lién hé véi cd quan bdo chi dé dinh chinh
thong tin sai vé chi khong da théng tin hooc ré rang, mach lac. thong tin, phat hanh théng cdo bdo chi
hop bdo khéng kiém chiing thong t tin - BTC can theo déi va xir ly théng tin cla glal thlch hodic t8 chitc hop bdo dé lam

bdo chi mdt cdch kip thai, hiéu qua

Van dé
Nhanh chdng két thic cuéc hop bdo mét
cdch khéo léo, tranh gdy ra nhitng bat tién
cho ngudi tham du

An toan

ré théng tin

- Lénké hoach hop bdo chi tiét, dutru
thd&i gian cho cdc tinh huéng vé théng
bdo thai gian hop bdo cho cdc phong
vién trudc khi hop bdo diénra

- Ngudi phdt ngdn cén dugc déo tao vé
k¥ néing trd 16i cu héi ctia bdo chi

Ngugi qud khich
gdy roi, gdy mat
trat ty

Ngudi cé quan diém trdi chiéu
v&i t8 chifc hodc cd nhén hogc
covandé vé tamly

Yéu cAu ngudi qud khich rai khdi dia diém hop
bdo; Goi bd phén an ninh; DAm bdo an toan
cho moi ngudi

Chudn bi ki ludng vé an ninh; Can cé nhan
vién an ninh tic truc tai dia diém hop bdo
dé kip thai xtrly khi cé tinh hudng xdy ra

-—)
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Detail

Table 15: The press conference - Crisis management

e Théng.cdo bdo chi .

The press conference - Crisis management



https://drive.google.com/file/d/14IEhbRZeCtcy7871mnXsbS86DYAXQ428/view?usp=sharing
https://docs.google.com/spreadsheets/d/1eNqEk_Zzo_Xnq1w4naZ30UR4-WahdD5k1AcoCuCQBgY/edit#gid=261773662
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2.2. The flower offering ceremony at President Ho Chi Minh Monument
with Lai Chau Ethnic Groups

2.2.1Overview

The flower offering ceremony is an occasion for delegates and groups to remember and honor the
contributions of President Ho Chi Minh and the brave sacrifices of our heroic martyrs for the independence
and freedom of our country. This event aims to awaken patriotism, a spirit of unity, and national pride.
Time: Starting at 7:00 AM on November 3, 2023, at the Ho Chi Minh monument with the people of various
ethnic groups in Lai Chau province.

2.2.2 Objective

e 100% of the members of the Provincial Standing Committee participate.
e 100% of the delegation leaders participate in the festival.
e The event will be attended by central and local press agencies.

2.2.3 Timeline

LE DANG HOA TUGNG DAI BAC HO VI DONG BAO CAC DAN TOC TiNH LAI CHAU

Thai gian: 7h00’ - 7h45’, ngdly 03/11/2023 (Thi sdu) - Pia Tugng ddi Bdc H6 véi déng bao cdc dan toc tinh Lai Chau

Cac van ban

STT Thgaigian lie
ién quan

Ghi chu

T6 chitc/ ca nhan thuc hién

N6i dung

1 | 7h00’ - 7h10’|6n dinh t& chuc S3 VHTT&DL tinh Lai Chau Cdc daibiéu
2 | 7h10’ - 7h20’ [Poc bai bdo céng L& déng hoa|Dai dién lénh dao VHTT&DL tinh Lai Chéu
3 |7h20’ - 7h30/] Dgifjien Idnhjdqo Trun% uong Dai dién Idnh dgo Trung ucng va ldnh dago tinh
va ldnh dao tinh dang lang hoa
X - Dai biéu Trung udng
4 |7h30' - 7h35’ Cdc daibiéu dang hoa - Thudng tryc Tinh dy; Thudng truc HDND tinh; L&nh dao Uy ban
(dgt mot) nhan dén tinh; Lanh dao Doan DBQH tinh; Ban Thudng truc - KH 1& déng hoa
Uy ban MTTQ Viét Nam tinh
o o bidu da : PR - Bai phat bidu
. ,|Cdc dai biéu dang hoa - Cdc dong chi Oy vién Ban Thudng vu Tinh Gy -
5 |7h85"-7h40 4t hai) - Cdic déng chi thanh vién Ban Chi dao, BTC dang hoa
- Trudng cdc doan, dai dién cdc nghé nhan cdc BPoan tham dy
Ngay héi
Céic dai bidu dang hoa - Dai dlen lénh dao céc s8, ban, nganh, dodn thé tinh
6 |7h40’ - 7h4b : 9 Lai Chau; Cong an tinh, BS Chi huy Qudn sy tinh; B Chi huy B6 doi
(dgt ba)
Bién phong tinh
- Dai dign 18nh dao: Thuong truc huyén G ay, Thanh Gy, HDND,
UBND, Uy ban MTTQ cac huyen thanh pha

Table 16: The flower offering ceremony - Timeline
2.2.4 Human resources

PHAN CONG CONG VIEC, NHIEM VU TS CHUC LE DANG HOA TUGNG PAI BAC HO

o don vi Thai gian
a o A (L uan, don vi
Ngi dung nhiém vy Cd quan, don vi chi tri ghé’i hop Thai gian hoan thanh  Thsi gian té chiic
. cong tdc chudn bi thuc hién
Tham muu xdy dung ké hogch t8 chiic dang|« » , A Trudc ngay
1 hoa... SG VHTT&DL tinh Lai Chdu 10/10/2023
Chudn bi noi dung chd tri t& chitc budi L& Trude nad
2 (Bon phdt biéu bdo cong véi Bac) vaba tri (S8 VHTT&DL tinhLai Chau | Ban tuyén gido Tinh dy 99y Th&i gian
25/10/2023 g
cdng chic phuc vu L& déng hoa 7h00’ -7h45’
Chudn bi hoa, gém: 0118ng hoa dé dai dién Ngay 03/11/2023
3 lanh dcto Trung ugng hodc I&nh dao tlnh S&VHTT&DL tinh Lai Chau Pia diém
dang; cdc dai biu khac, méi dai biéu mot A LA
(01) béng (Hoa clic vong) Tudng dai Bac HO
véi dong bao
Ban Quén ly Trung tdm |- S8 VHTT&DL tinh Lai Chéu cac dén toc tinh
4 [Shudnbicde S;‘Z‘gk'i’;;’flﬁc’b”fo‘lﬂ Hanh chinh - Chinh tri |- Tiéuban Hau céin, & tan Lai Chéu
gnhocp tinh Lai Chéu - Tiéu ban anninh, CSSK
5 B& tri lyc lugng tiéu binh thuc hién nhiém vu |B6 Chi huy Quén su
tgiLé dang hoa tinh Lai Chau
6 T6 chtc téng vé sinh khu vuc Trung tam Hanh chinh Trudc ngdy
Tugng daiBac - Chinh tri tinh Lai Chéu 25/10/2023
o\l o L X A Cdc sd, ban, ngonh
7 Cu’thqnh phgn tham giaLe déng hoa doan thé tinh; cdc huyén,[S3 VHTT&DL tinh Lai Chéu
Tugng dai Bac
thanh phd
N Ny 2 S Az A Phéng vién cdc quan
g[GP nhdt anh, tin, bai vé Le ddng hoa bdo, dai ciia Trung uong |S& VHTTRDL tinh Lai Chéu
Tugng daiBac S
va dia phuong
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No6i dung nhiém vu

Nhoém GRA497 - G13

Thuc hién Lién hé

Thdi gian

Thgi gian hoan thanh Thdi gian té chirc

1 Kiém tra danh sdch khdch mai tham du L&

Lan + Kién

Mrs.Nga - Phong Luu tri,

cong tdc chudn bj thuc hién

dang hoa S VHTT&DL tinh Lai Chdu
e 2 Mrs.Hodi - S8 VHTT&DL
2 |Chuan bihoa Hién + Trang tinh Lai Chau
3 Hb trg kiém tra, ddm bdo chét lugng tdng Mrs.Hodi - S5 VHTT&DL
am, loa dai; ban nhac phuc vu budi L& 3 nhé rs.Hoai - SO
gmdep Canhom tinh Lai Chau
4 |Cdp nhat anh L& déang hoa

Table 17: The flower offering ceremony - HR

mm) Detail « Ké&hoaqch lé dang hoa

o Baiphdt biéu dang hoa

2.2.5 Budget
NGAN SACH LE DANG HOA TUGNG DAI BAC HO V31 DONG BAO CAC DAN TOC TiNH LAI CHAU
No6i dung bVT Pan Gia Thanh tién Ghi chu
1 |Lé&nghoa déang Léng 1 5.000.000 5.000.000
2 | Hoa clc vang Béng 350 10.000 3.500.000
3 |Nhang Thé 5 15.000 75.000
4 |Batlia cai 3 10.000 30.000
5 |C8cnén Hop 1 90.000 90.000
6 |Hé théng am thanh, loa, dai B 1 5.000.000 5.000.000
Dy trii (2%) 273.900

Téng 13.968.900

Table 18: The flower offering ceremony - Budget

2.2.6 Crisis management

BIEU HIEN

DIEN TIEN
Vén dé

KICH BAN UNG PHO

1 |Sycdvdicoss Su cd ca sé vat chat
vat chat : i

- Phdt hién su co

- Nhom ky thucxt vién hodc ngu’dl chiju trach
nhiém sé xdc dlnh loqi sycd var dénh gid

mUc dd dnh hu‘dng

- Duatrén danh glo . thuc hién cdac bién phap
slia chita cdn thiét hodic thoy thé cdc thanh
phan bi héng

- Tién hainh cac budc khéi phuc cdn thiét dé
dua hé théng trd lai tinh trang binh thudng

- Kié’r’qtrd va bdo dudng ca sé trude 1& dang hoa
- Chudn bi mét dia diém du phong khdc
- Ddm bdo su chuyén nghiép trong qudn ly ca sé

Nhén sukhéng

- Lam tré céc giai doan quan trong

- Nhan vién cdn lam thém gid dé dam bdo

nhén vién khéng
hiéu qud

chtc khéng c6 hiéu qué

4 |ddm bdo tién do Eg:ggilémon&g:m bao |_ Khéng hoan thanh céng viéc ding thdihan  |cdng viée dung tién do
cong viéc : gVIEC... - Gidm chat lugng t6 chic l€ dang hoa -Lap bcmg theo ddi tién do cong viéc
Viéc quénly té ] ) ; ; o |- Lap k& hoach phan céng, cong viée chi tiét
6 chtrc, van hanh Cong tdc phoihgp t6 Ra sodt ké hogch, khac phuc diém yéu vatiép |- Pho bién cdc nhiém vu vé quy trinh va ndi dung

tuc gidm sat chdt ché céng viéc cla nhan vién

Thaitiét

cho tét cd nhan vién ;
- Thudng xuyén gidm sdt va dén déc nhén vién

Thai tiét khdng thudn Igi
c6 thé khién giao théng bi
gidn doan, khién ngudi
tham dy 1€ dang hoa
khong thé di chuyén va
tham gia dang hoa.

Thei tiét khong
thudn Igi

C6 thé hodin hodc hdy 16 dang hoa hodic ¢6 thé
chuyén dia diém déng hoa dén mét dia diém
thudn Igi hon.

</ Can theo ddi sat sao tinh hinh thdi tiét, dich bénh
décothé duara phucng @n (mg phé phu hgp.
Ngodira, céin c6 k& hoach du phong trong trudng
hgp thién tai hodc dich bénh bung phat.

Table 19: The flower offering ceremony - Crisis management

mm) Detail « The flower offering ceremony - Crisis manageme
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2.3. The Joint Opening Ceremony of Cultural, Sports and Tourism
Activities within the Festival Framework

2.3.1. Timeline

CHUONG TRINH KHAIMAC CAC HOAT DONG VAN HOA, THE THAO TRONG KHUON KHO
[\[c7:\% HOI VAN HOA CAC DAN TOC coso DAN DUOI 10.000 NGUOI LAN THUI, TAI TiNH LAI CHAU
VA TUAN DU LICH - VAN HOA LAI CHAU NAM 2023

08h30’, ngay 03/11/2023 - Pia diém: Trung tadm Hoi nghi Vén héa tinh Lai Chéu

Théi gian: 08h00’ -

Cdc van banlién

STT Thai gian Noi dung Thuc hién
g o o quan
. U JUTI MC dén chuang trinh
1 |0oh99” |vannghé chao ming Trung tam ¥an hoanghs thugt nghé thudt, 18 tan do
Trung té&m VHNT tinh
e Ciaria e B/c Trén Manh Hung - PGP S& VHTT&DL
Tuyén bo ly do, gidi thiéu dai biéu tinh Lai Chéu - Gidy mosi
B/c Nguyén Thi Hai Nhung - Vu trudng Vu ~ R
Phat bidu Khai mac Vén hda dén tac, BS VH,TT&DL, Phé Trudng V?“”"L‘? trinh
Ban T6 chitc Ngay héi annghe
08h20’- - X o - - e 5
2 08h30’ |BTC téing hoa cho Bodn cdn bd, Nghé nhén, V?y{ﬁgldgg}éiqul HdiNhung- Vu trudng Vu Kich ban MC
gleg V;']e(';]i’ v@n déng vién cdc tinh tham gia |~ B/c Luong Chién Céng- Gidm déc S8
gay he VHTT&DL tinh Lai Chéu
Mdi dai biéu tham quan cdc hoat déng tai
Ngay héi; H6i dong nghé thugt chdm trinh - [MC
dién |é héi va nghi thire sinh hoat

Table 20: The Joint Opening Ceremony of Cultural, Sports and Tourism Activities - Timeline
2.3.2. Human resources

PHAN CONG CONG VIEC, NHIEM VU TS CHUC KHAI MAC CHUNG

Thgi gian

N6i dung nhiém vu

Chi tri tham muu, t6 chic thuc hién chu‘dng trinh
van nghé chao mu‘ng, MC, dm thqnh dnh sdng, &
tén, héu céin va cdc diéu kién can thiét khac thuc
hién chu‘dng trinh khai mac chung cdc hoat dong
van hod, thé thao va du |ICh tai Ngay héi

Cd quan, don vi
chi tri

Trung tdm Van hod nghé
thudt tinh

Cao quan, dan vi
phéi hgp

Phong QLVH&GD,
S8 VHTT&DL tinh

Thdi gian hoan thanh

céng tdc chudn bi

Trudc ngay
15/10/2023

Théi gian t6 chirc
thuc hién
8h-8h30’
ngay 03/11/2023
tqi HOi trudng 16n
- Trung tam Hoi
nghi Vdn hod tinh

Chuan bi co s vat chat maket va cdc diéukién |Trung tadm Vén hod nghé |- VP VHTT&DL tinh Trudc ngay Vu Van héa dan
cdn thiét khdc cho t8 chic Chuong trinh khai thudt tinh - Phong QLVH&GD 01/11/2023 tdc chudn bi
mac chung cdc hoat dong vén héa, thé thao tai - Vu Vdn héa dan téc maket, hoa tdng
Ngay héi cdc doan
Chudn bi hdi trudng, &m thanh, dnh séng, nudc | Tiéu ban Néi dung, tuyén|Tiéuban Hau can, 1€ tan | Trude ngay 2/11
udng cho cdc doan chay san khau chuang trinh  |truyén, khdnh tiét va thi

dua khen thudng
B6 tri MC ddn chuang trinh khai mac chung cdc  [D/c Tran ManhHung - | Trung t&dm V&n héanghé Trudc ngdy 2/11  |[Ngay 04/11/2023
hoat déng vain hda, thé thao tai Ngay héi Phé Gidm déc S& thudt tinh Lai Chéu

VHTT&DL tinh Lai Chéu

Téng hop danh sdch dién vién clia cdc dodn; [én
lich choy chuong trinh; phdi hgp Ién lich thi dién
cho cdc doan

Trung tdm Van hod nghé
thudt tinh

- Phong QLVH&GD
- VuVanhéadéntéc

Chuong trinh khai mac chung cdc hoat déng vén
hod, thé thao tai Ngdy héi

No&i dung nhiém vu

Chudn bj hoi trudng, nude udng cho cdc dodn
chay san khau

Cdp nhdt hinh anh, théng tin

D/c Tran Manh Hung,
Phé Giam déc S6
VH,TT&DL

- Tiéu ban Hau cdn, I8 tan;
-P/cTran Quang Khdng,
Phé Gidm déc

S3 VH,TT&DL

- VuVan hod dén téc;
Cuc TDTT

- Trung tadm Van hod
Nghé thudt tinh

Nhom GRA497 - G13

Thuc hién

C&nhém

Thai gian

Thdi gian hoan thanh

cong tdc chudn bi

. Thaigian
6 chircthuc hién

mm) Detail « Gidymdi .

Table 21: The Joint Opening Ceremony of Cultural, Sports and Tourism Activities - HR

Kich bdn chuong_trinh Vdn nghé

e Kich bédn MC


https://docs.google.com/document/d/10eIU337c8N1zkgWbuydnw_SeLLjMqdTZ/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/document/d/1JdUtZE8XRCuGiAj2botMv5ZlGIkwzkFb/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/document/d/1JdUtZE8XRCuGiAj2botMv5ZlGIkwzkFb/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/document/d/1PumH1bVADDvFmR0MQhSgudMv4KVLiUNa/edit?usp=drive_link&ouid=107680820406632204660&rtpof=true&sd=true
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2.3.3. Budget

NGAN SACH TO CHUC CHUONG TRINH KHAI MAC CHUNG CAC HOAT DONG VAN HOA, THE THAO

Noi dung G Thanh tién

E kip thuc hién
1 |Pao dién Chuang trinh 1 ]20.000.000 20.000.000
2 |Bién dgo mua Chuang trinh 1 [10.000.000 10.000.000
3 |Phéikhi ca khdc (hudng 70%) Chuang trinh 1 [10.000.000 10.000.000
4 [Hoa sy thiét k& my thudt san khdu Chuang trinh 1 |5.000.000 5.000.000
5 |Hoa sy thiét k& phuc trang Chuang trinh 1 |5.000.000 5.000.000
6 |Hoa sy thiét k& dao cu Chuong trinh 1 [5.000.000 5.000.000
7 [Thiétké anh sang Chuang trinh 1 [10.000.000 10.000.000
8 |Thiét ké am thanh Chuaong trinh 1 [10.000.000 10.000.000
9 |Thiét k& maket my thudt Bo 1 {10.000.000 10.000.000
10 [K§ thudt vién tryc sén khdu Ngugi 1 |3.000.000 3.000.000
11 |[Nhé@n suva qudn ly chugng trinh Ngudi 1 [3.000.000 3.000.000
Dan dung - Trang tri
12 |Mdy phun khéi lanh (khi ni to) Binh ‘ 2 ‘1.ooolooo 2.000.000
Van nghé
13 |MC Ngugi 2 [8.000.000 16.000.000
14 |Vi doan chuyén nghiép Chuong trinh 1 |30.000.000 30.000.000
15 |Trang phuc di&n vién quén ching Bo 50 [100.000 5.000.000
16 |Trang phuc mua dién vién chuyén nghiép Bo 15 |100.000 1.500.000
17 |Paocu Cai 20 [50.000 1.000.000
18 |Chi phi trang diém cho dién vién biéu dién Budi 1 |30.000.000 30.000.000
Khac
19 [BangténchirA Béng 50 |40.000 2.000.000
20 |Nudc Thung 5 [100.000 500.000
21 |Hoa Bo 70 |500.000 35.000.000
Dy trii (2%) 4.280.000

Téng 218.280.000

Table 22: The Joint Opening Ceremony of Cultural, Sports and Tourism Activities - Budget
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2.3.4. Crisis management

Tin gid, tiéu cuc
vé |1& khai mac
chung

BIEU HIEN

- Tin gid, tiéu cuc, théng tin
ddng tai bi sailéch vé 1&
khai mac chung va vén héa

DIEN TIEN

Danh tiéng
Xuat hién nhimg cuéc thdo ludn véi nhiing
théng tin tiéu cuc vé ngdy hoi trén MXH

KICH BAN UNG PHO

S3 truyén thong lén tiéng dinh chinh
théng tin chinh thic trén nhimg nén tang truyén
théng cla tinh

14 dén toc rét it ngudi
- Cdc baibdo khéng chinh
théng dua tin dén khong

Cdc bén lién quan dat ra nhitng cdu hoi
nghi ngd vé tinh xdc thuc

ding vé
L& khai mac chung

Khdn gid gidm hiing thi va than trong hon
trudc khi quyét dinh tham gia

Nhan su

- C6 nhiing bang chiing xdc thuc dé lam ré thong
tin va chiing minh sy minh bach cla théng tin

- GUi I8i xin 16i chinh thic dén khdn gid va cdc
bén lién quan do cé nhiing thoéng tin sailéch va
lam &nh hudng dén trdi nghiém va niém tin vé 1&
khai mac chung

Nhén sukhéng ddm bdo tién

- Lam tré céc giai doan quan trong

Thiéu trang phuc
biéu dién

S6 lugng thué trang phuc
khéng ddp tng dl

-Liénhé véinha may, ddt may trang phuc
bé sung

- P&m bdo tinh trang trang phuc tét nhat,
dl cdc kich cd

An toan

Nhénsukhéng  |dé cong viéc, cong viécbi |- Khéng hoan thanh céng viéc ding thdi - Nhan vién cdan lam thém gid dé dam bdo céng
dé&m béo tién doé deloy khong hodn thanh han i B viéc dung tién do
cong viéc duing tién d6. Anh hudng dén |- Giam chét Iugng t8 chic I1& khai mac - L&p béng theo ddi tién dé cong viéc
nhimng giai dogn sau chung
2
MCkhongthé  [MCkhong thé truyéntdihét | = .« 2 ia . - Tém tét nhanh dién bién va chuong trinh I& khai
truyén tdi hét néi [ndi dung trong I& khai mac Dggnctit?g:uI::Ieuhllc;n;dl:grc]lcIﬂwlﬁjun:hc:gr%tlr:a trM9C chung ; .
dung trong 18 khai|chung. Do kich ban dai ma g‘u s khoﬁ’ " a’(’: o 9 91aMGIATTY_ an 16n k& hoach chi tiét va dién tap kj cang
mac chung thai gian bi thiéu 9 trudc € khai mac chung
Van hanh sén xuét
Thuc hién kiém tra trudc 1& khai mac chung Yéu
Sucd vé dm ) A LA Leat al s . céunha cung céip ddm boo tinh lién tuc cuo 1&
thanh va dnh sdng Anh sdng va am thanh bi 16 Bﬁg)nhq%g);azuggégguntigrl!dng an dy khai mac chung, bao gém cde khia cgnh vé am
khéng dédm bdo phong, e thanh, dnh sdng va vat liéu dé phuc vu nhu cdu
biéu dién
L - Lam mét mdt hodic lam glam chéit lugng
3 Th!et b‘! quay San phcm quay I& khai mac c0a hinh &nh vé video - Dan dén khong hai Kiém tra chdt lugng thiét bi trudc khi diénra 1&
phim va chup anh |chung chat |u0ng thap thé Iong tirkhdin gié va gidm gid tri th gide cla khai mac chung, sudung thiét bi phu trg, thyc hién
16i ghi nhé gdp van dé 1& khai mac chung. E chinh stta hdu ky dé cai thién chat qung
Nl A - Thiét k& khong dugc duyét- Sir dung thiét
Mot soxthlet.ke Léinh dao khdng duyét dé ké I1& khai mac chung trudc dé hodc bdn - Tham khdo cdc thiét ké tircac 1& khai mac
trong |& khai mac |xuét y tu‘dng bén thiét ké vi thidt k& du bhe Ti&n hanh thi céng. I& huna t C6oh back
chung thay déi | mét $6 Iy do khdch nhau dé"te & duphong- Tién hanh thicéng, I&p |chung trudc- C6 phuong dn backup sén
Trang phuc biéu dién
Nhém 1&n tran Sc‘f lugng trang phuc 18n, sdp |- Huy dong nhan su sép xep Iai kip thai Trudc 1& khai mac chung, kiém tra lqi dia dlem dé
huc biu diéng xép chua khoa hoc, géy - Phat trang phuc cho trudng doan mdi dam bdo co du khong gian va thai gian dé sdp
phy nham lan nhém biéu dién x&p trang phuc hop ly
4

Ludn c6 sGn mét s6 lugng trang phuc du phong dé
doi phé véi tinh hudng khéng mong muén

Ngu‘dl tham gia c6 thé gdip

C6 ddingil y t& sn sang x{ ly kip thdi;

Lua chon céc nha cung cqp uy tin; cdc qudy thuc

An toan thuc tru‘cng hap nghlem trong sé dugc chuyén
phém véin dé stic khde khi tiéu thy dén Banh vién da khoa tinh Lai Chau, cdch phqm phcu déng ky cé gidy phép an todn thuc
thuc phdm tai 1& hoi 1L ¥ phdm.
dd 1.5km.
Can b, quan chic cdip cao |- BTC phdi hop véi bd phan Céng an tinh va
An ninh cho khach nha nude Viét Nam (muc tiéu/déingti an ninh lé khai mac chung vaNgdy |- Xdc dinh cde khu vic an toan va cé bién phdp
mai cla céc déi tugng thudich  |h6i dé dém béo an ninh va trdt tu - Kiém tra|bdo vé thich hgp. - Bao tgo ddingl an ninh vé

cé Gm muu chong phd nha
nudc)

an ninh cho tdt cd cdc nghé nhan va khdch
mai

bién phdp x{ly tinh hudng khdn cép

Ngugi tham gia
mang theo vat

Ngudi tham gia mang t theo
nhiing vat dung tiém dn nguy

Hgp tdc vdi luc lugng an ninh dia phuang, va
théng bdo cho ngudi tham gia

phdm nguy hiém

hiém nhudao kiém, suing,...

Ban t8 chiic c6 ddi an ninh tai khu vuc dé kiém tra,
ngdn chdn

Table 23: The Joint Opening Ceremony of Cultural, Sports and Tourism Activities - Crisis management

mm) Detail « The Joint Opening Ceremony of Cultural, Sports and Tourism Activities - Crisis management
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2.4 The Opening Ceremony of the "1st National Culture Festival for
ethnic groups with less than 10,000 people, in Lai Chau, 2023"

2.4.10verview

¢ Inorder to honor, promote and spread the values of the ethnic minorities; contribute to the education of
patriotic traditions, national pride, and strengthen the unity of all ethnic groups; enhance the awareness
and responsibility of all levels, sectors and people in preserving and promoting the cultural identity of the
54 ethnic communities of Vietnam.

« To concretize Resolution No. 04-NQ/TU dated February 17, 2021 of the Provincial Party Committee on
preserving and promoting the beautiful traditional cultural identity of the ethnic groups associated with
tourism development for the period 2021 - 2025, oriented to 2030.

o Participating in the festival is an opportunity for officials, actors, artisans, athletes, and people of ethnic
groups with less than 10,000 people in Lai Chau province to exchange, learn, and share experiences with
other provinces; aiming to introduce the traditional cultural identity that is characteristic and typical of
ethnic groups with less than 10,000 people in the province; contributing to preserving, promoting and
honoring the cultural identity of very few ethnic groups and promoting, stimulating, attracting tourists to
Lai Chau.

2.4.2 Objective

Adhere closely to the requirements, regulations, and statutes of the Organizing Committee. The activities
participating in the Festival must demonstrate the unique and typical cultural features of the ethnic
groups with very few people in Lai Chau province. The preparation, training, and participation in the
Festival must ensure quality, practicality, and effectiveness. Please translate the above paragraph with
correct grammar, structure, and meaning.

2.4.3 Timeline

LE KHAI MAC NGAY HOI VAN HOA CAC DANTOC co SO DAN DUGI 10.000 NGUGI LAN THU 1,
TAI TiNH LAI CHAU VA TUAN DU LICH VAN HOA LAI CHAU NAM 2023

STT THOI GIAN NOI DUNG CHUONG TRINH THUC HIEN THGI LUGNG
I THOI GIAN TRUGSC GIS DIEN RA LE HOI
1 |18:30 - 19:55 Dén tiép dai bidu, khdch méi Nhom ni lé tan mdc dai dién 01 tiéng 25 phit
14 dén toc
EE A Gidi thiéu dai biéu (thanh phan khéng .
2 19:55 - 20:05 916 thida trong séng THTT) MC 10 phut
3 |20:05 - 20:10 5an khau dimg hogt dang cho Didu hanh sén khéu 05 phit
cdc bo phdn chuan bi tiép song
I THOI GIAN DIEN RA LE HOI
PHAN 1: KHAI TU "LAI CHAU KY Vi
DON MUNG NGAY HOI"
1 ]20:10 - 20:18 1: Ballad dao déu (thdi lugng 02 phtit) 08 phut
2: Muén phuong vé du ngdy hoi
LaiChau
3: Lai Chdu nong nan dén chao
- Tuyén bé ly do, gidi thiéu dai biéu:
MC Dan chuong trinh
- Phat biéu chdo ming: Lanh dgo Tinh
Lai Chau _
2 20118 - 20:46 PHAN 2: NGHI LE CUA BTC Jphatbieukhaimae: Lanh dao B og ot
- Dai dién cdc tinh 1&n san khdu nhén
hoa va cd luu niém
- MC VTV Gidi thiéu chuong trinh
nghé thudt
3 |20:46 -20:48 MC Gidi thiéu chuong trinh nghé thuat 02 phat
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STT THOI GIAN

NOI DUNG CHUGNG TRiNH

THUC HIEN

THOI LUONG

20:48

CHUGNG I: KHAT VONG V

UON LEN CUNG DAINGAN

1 120:48 - 20:51

Phéng su hinh anh cdac dén toc dudi
10.000 ngugdi

03 phat

- Biéu dién: Bé Mai Chi trén nha san

Xin vaio ring sé&n bén, tréng trot)
Mua: L& cing thdn ring

cung dan nam nir CDCD Nam DTNT

2 |20:51-20:52:30 Canh 1: Tiéng ga goi sdng - Tao hinh: TTVH Lai Chdu - Trudng |01 phdt 30 gidy
CDCD Lai Chéu
- Biéu dién: TTVH Lai Chéu - Trudng
3 ]20:52:30 - 20:55:30 |Mua : "Nhip budc 1én nuong " CDCD Lai Chéu ) 03 phut
- Bién dao: Hong Tham - Biic Vuong
- Biéu dién: Ploong Thiét v& Nghé
nhan KonTum cung dan maa
EE-20) - A(EO- 5 oo . X W - Mua: Vi doan Hoa Ban trang - ,
4 ]20:55:30 - 20:59:30 |Canh 2: "Binh minh nuong ray Trusng DTNT 04 phut
- Bién dgo: NSUT Trung Hung - NSUT
Dlc Tho - Minh Hai - Blc Vuong
- Biéu dién: Sén Hoang My Lam cling
5 |20:59:30 - 21:03:30 Canh 3: "Gidc ma trén lung gui* Nghé Nhan ... 04 phit
e o ’ - Mta: TTVH Lai Chéu - Trudng DTNT
- Bién dgo: Hong Tham - Buc Vuong
22 - A Caénh 4: - Biéu dién: Vi do&in Hoa Ban Trdng - .
6 |21:03:30 - 21:06:30 Mua"Mdam xanh vuon tr&i cao” Trudng CDCD va nghé nhan cdc tinh 03 pht
v 21:06:30 CHUONG II: LUNG LINH SAC MAU bAI NGAN
Canh 5: "Linh thiéng than riing"
1 121:06:30 - 21:11:30 (Lé cling than rung, bdo vé ring va |- Biéu dién: Nghé nhan tinh Ha Giang 05 phit

Canh 6: Mua
- "C0 gdi Lo Lé sang sdy”

- Mua: Vi doan Hoa Ban trdng -

2 |21:11:30 - 21:15:00 - Tt ddu ndm mai" Trung DTNT 03 phut 30 gidy
- "L& Chuc phuc trudng thanh"
Canh 7: "Mla vé - Mua no dd"
(Pong bao thu hoach ltavu valam |- Biéu dién: Sén Hoang My Lam -
3 [21:15:00 - 21:18:30 "L& mling com mdi, lia méi" ta on dét |Giang Hoa va déin mua 03 phut 30 giay
tr&i dd cho mlia mang tugi tot, théc |- Mda: TTVH Lai Chau - Trudng DTNT
IGa, ngd, khoai, sén ddy bé...)
Cénh 8: - Mua: TTVH Lai Chéu - Vi doan Hoa
4 |21:18:30 - 21:22:30 Bai hdt'."Vé: béan G Bu cling em” Ban Trdng - Trudng DTNT - Trudng |04 phut
that: veung COCP Lai Chéu
Cénh 9: TRINH DIEN TRANG PHUDAN| _ . .. A
5 [21:22:30 - 21:26:00 |TOC SAC MAU HOA NUI -~ Bieudién: My NhuvaNghénhanTl o5 ) 0 50 gigy
i gaim R " tinh tham dy, dan dién vién mda
- Bdihdt:"Emld Hoa Po Lang ;
v 21:26 CHUGNG lil: LAI CHAU KY Vi VUI NGAY HOI

1 [21:26:00 - 21:30:20

Canh 10:
Mua I& hdi - Mua yéu thuong
- Bai hat: "Chiéc khén Piéu”

- MUa: Vi doan Hoa Ban trdng
- Biéu dién: Duong Phi Hing - RamC

04 phat 20 gidy

2 |21:30:20 -21:33:20 Canh 11: Nhjp chay bén suéi TTVH Lai Chdau 03 phut
- Biéu dién: Minh Hai - Thanh Lé va
3 [21:33:20 - 21:26:50 (H:g:'h\zl_m Chau ta di chg phisn” ?imu\?u doan Hoa Ban tréng - 03 phut 30 gidy
’ ; Trudng DTNT - Trudng CBCDH
Lai Chéu
T s Lo,
4 |21:26:50 - 21:43:30 (i&nlé:g Mdr\] MGZhLipH\{T Thgnh: hi Minh Birc C.Ung todn b6 nghé nhan 07 phit
26507214220 Lol Cru g6y mal Moo cingnhie. i L Chau- Vo dointioo 77
& bai hat: " Déi mét Lai Chau” C%”Cg’[‘(g Chg: ng rudng
5 [21:43:50 - 21:48:30  |Két chuang trinh MC dén két 05 phut
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2.4.4 Human resources

PHAN CONG CONG VIEC, NHIEM VU TO CHUC LE KHAI MAC

Noi dung nhiém vu

Cd quan, don vi

chii tri

Cd quan, don vi phéi hgp

Thdi gian

Thai gian HT
cdng tac chudn bi

Thdi gian té
chiic thuc hién

Tham muu Quyét dinh thanh 1ap Ho ddng thdm A s A . . } A
| o g e ey PYXPIOLINEOD. o phngSe DLt sy
Nhém théng tin, truyén théng vé Ngoy héi !
o ] ) Trude nad Trinh phé duyét
2 |Thiét ké maket gidly mdi, cdc logi bién, thé... VP S& VHTT&DL tinh |- Phong QLDL, S8 VHTT&DL tinh gay trudce ngay
10/10/2023
23/10/2023
3 Xiny kién Bé VH, TT&DL véo y tudng kich ban Phong QLVH&GD, |- Van phong S8 VHTT&DL tinh Ngay 12/10/2023
chuong trinh nghé thugt khai mac S8VHTT&DL tinh |- Phong QLDL, S8 VHTT&DL tinh | 9%
Phai hop chudn bj ndi dung KB lam viéc véi Dai . RN DT_TH +3
4 Truyen hinh Viét Nom Dai Tleng nodi Vlet Nam vé gg?ﬁﬁé}éﬁﬁﬁ B 5;;]PL;]H gghVHTT&DL tinh Ngay 12/10/2023
truyén hinh, truyén thanh tryc tiép L& khai mac phong
5 Chudn bi bai phdt biéu chao ming clialénh dgo  |Vdn phong Sé Xong trudc ngay
tinh tai Ngay héi VHTT&DL tinh 15/10/2023
6 Hop Héi déng nghé thudt clia tinh cho y kiénvao |Phong QLVH&GD, |- Vén phong S& VHTT&DL tinh Ngdy 21/10/2023 Ngay
KB chuong trinh nghé thugt khai mac SEVHTT&DL tinh |- Phong QLDL, S& VHTT&DL tinh |94 21/10/2023
7 Tham muu trinh phé duyét kich bdn chuong trinh - |Phong QLVH&GD, |- Vén phong S8 VHTT&DL tinh Ngdy 22/10/2023
khai mac Ngay héi va Tudn Du lich - Vén héa S3 VHTT&DL tinh - Phong QLDL, S& VHTT&DL tinh 9oy
8 Tham muu VB huy déng luc lugng quan chuing Phong QLVH&GD, - Vé&n phong S8 VHTT&DL tinh Ngéy 22/10/2023
tham gia chuong trinh khai mac, bé mac S3 VHTT&DL tinh - Phong QLDL, S& VHTT&DL tinh gy
Tham muu phat hanh glay mdi dai biéu dykhai Trudc ngd
9 |macva chudn bi ban ghe bién tén dai biéu,thé  |VP S& VHTT&DL tinh 25/10/2902)/3
dGI biéu, phdng vién, céng tdc hau can, 1& tan...
Db dée don vi thi cdng hoan thanh Idp dét 5 . Tungay 25- HT trudc ngay
10" |san khau VP SG VHTTEDL tinh 29/10/2023  [29/10/2023
DR 5 - - So duyét: Téi
1 Tham muu mai Ban TG chiic, Hoi ddng nghé thudt |Phong QLVH&GD, _ sgznghgklgjléés\%\ﬁrgg&ﬁ%nﬂnh Trudc ngay ngdy 30/10/2023
S8, téng duyét chuong nghé thudt khai mac S3 VHTT&DL tinh Ay 27/10/2023 - Tong duyét: T6i
g duye gng - Pon vi sy kién 10/ ngdy 01/11/2023
pa PRI . N " N - D&i PT-TH tinh . N
Phoi hgp chudn bi hinh dnh trén man hinh Led, I6i  |Phong QLVH&GD, N 2 N Trudc ngay
12 | : S . A . ) - Phong QLDL, S& VHTT&DL tinh
binh trong chugng trinh khai mac Ngay hoi S3 VHTT&DL tinh ~TT Vén héa Nghé thudt tinh 30/10/2023
13 Xay dyng chuong trinh, KB cdng tac té chirc, KB |Phong QLVH&GD, Trudc ngay
MC, KB truyén hinh chugng trinh khai mac S8 VHTT&DL tinh 30/10/2023
Phéi hgp, don déc tap luyén, hdp luyén chuong  |Trung tdmVénhod |~ Phong QLVH&GD, SG VHTT&DL Trong th&i gian
14 trinh nghé thudt khai mac nghé thudt tinh - Phong QLDL S6 VHTT&DL tinh tdp luyén
ghe thuc & ghe thuc - Vén phong S& VHTT&DL tinh apUye
Tham muu VB gUi cdc tinh tham gia chuong trinh  |D/c Trén Manh Hung, L A
15 |,ghé thudt khai mac PGD S&VH,TT&DL | VY VdnhdaDantoc
Nhém GRA497 - G13
- Mrs. Thanh; Mrs. Phudng -Cong
1 H& trg phon kiém sodt, ddm bdo trang phuc Canhém ty VNC (Bon vi sukién)
dién vién biéu dién - Mr.Cong Anh (bon vi trang phuc
biéu dién)
2 |Hé trg dao cu hai bén canh ga Lan +Kién Mrs. Phuong - Cong ty VNC
3 H6 trg t8ng vé sinh khu vuyc san khéu khai mac Canhém Mrs. Phuong - Céng ty VNC
sau tong duyet
4 |Hé trg hdu can trudc khai mac Hién + Trang + Kién |- Mrs.Nga; Mrs.Hodi (S3 VHTT&DL )
5 |Cdp nhdt lién tuc hinh &nh, théng tin vé budi I1& L . 3 3
= - : " Canhdém Mrs.Hodi - S8 VHTT&DL tinh
6 [HO trg tong vé sinh khu vuc san khau sau khai mac

Table 25: The Opening Ceremony NVH - HR

2.4.5 Budget

NGAN SACH LE KHAI MAC NGAY HOI

Noi dung Thanh tién
1 |Ekip thuc hién 863.000.000
2 Dan dung - Trang tri 3.874.716.000
3 |Vannghé 1.858.600.000
4 Nhén su hd trg 653.000.000
5 Chi phi khac 442.900.000
6  |Truyén hinh tryc tiép trén Dai truyén hinh Viét Nam 559.360.000
Dy trit (2%) 165.031.520

Téng 8.416.607.520

Table 26: The Opening Ceremony NVH - Budget
The Opening_ Ceremony NVH - Budget

mm) Detail

62
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2.4.6 Crisis management

STT

Tin gid, tiéu cuc
vé |é khai mac va
Ngay héi

BIEU HIEN

DIEN TIEN
Danh tiéng

- Tin gid, tiéu cuc, thong tin dding t&i[Xuat hién nhimg cudc thgo luén véi

bi sailéch vé |é khai mac va van héa
14 dén tdc rdt it ngudi

- Cdc béi bdo khéng chinh thong
dua tin dén khong ding vé 1& khai
mac va Ngay hoi

nhiing thong tin tiéu cuc vé ngay hdi trén
MXH

KICH BAN UNG PHO

S4 truyén thong lén tleng dinh chinh théng tin
chinh thiic trén nhig nén tdng truyén thong
cua tinh

Cdc bén lién quan dgt ra nhiing céu hoi
nghi ngd vé tinh xdc thuc

Khdn gid gidm himg thi va thén trong
han trudc khi quyét dinh tham gia

- Cé nhitng bdng chiing xdc thuc dé lam ré
théng tin va chiing minh sy minh bach cla
théng tin 1& khai mac

- GUi |&i xin 16i chinh thiic dén khdn gid va cdc
bénlién quan do co nhiing théng tin sai léch
valam anh hudng dén trdi nghiém va niém tin
vé |& khai mac

Chugng trinh ket
hgp v6ingusi nGi
tiéng trong 1&
khai mac va cdac
hoat déng clia
Ngay hdi gdp
scandal

- Xugt hlen nhiing théng tin tiéu cuc
vé ngusi ndi tiéng, ca s, dién vién,
MC I& khai mac

- Xudt hlen nhung cudc thdo lugn
tiéu cuc vé I€khaimac

-S6 Iu‘dng khdn gid trong I€ khai
mac va Ngay hdi hdp tdc véingudi
ndi tiéng, ngudi cé siic &nh hudng
dot nhién sut gidm

Xuqt hién thong tin tiéu cuc vé ngugi noi
tiéng, ngudi co stic anh hu‘dng dién vién,
casi dang hgp tdc véilé khai mac

- Doi chleu vc1 xdc nhdn théng tin vdi phia
ngudi ndi tiéng dgng hdp tdac

- Tam théi dung strdung hinh anh ngu‘0| ndi
tiéng dé trén cdc kénh truyén thong ctia 1&
khai mac va Ngay hoi cho dén khi cé thong
bdo chinh thic

Khdn gid c6 xu hu‘dng tao nhiing cudéc
thdo ludn tiéu cuc vé 1& khai mac

Pia diém & chic

G& hinh anh cé ngudi ndi tiéng dé ma 1& khai
mac, Ngay héi dd ting ddng tdi trén cdc nén
tang truyén thong

Su cé véico sé

- Phét hién sucé

- Nhém ky thuqt vién hogic ngugi chiu
trach nhiém sé xdc dinh Ioon suco va
ddnh gid mic dé dnh hu‘dng

- Dua trén ddnh gid, ky thudt vién sé

- Kiém tra va bdo dudng dinh ky co s& vat
chat B
- Kiém tra va bédo dudng ca sé trudc e khai

sdang khéng dédm
bdo

1 | Vat chat Su cé ¢ sé vat chat thyc hién cac bién phdp stta chifacdn  imac )
; thiét hodc thay thé cdc thanh phanbj |- Chudn bi mét dia diém du phong khéc
héng - DAm bdo sy chuyén nghiép trong viéc qudn
- Tién hainh céc budc khdi phuc cén ly co sé
thiét dé dua hé thdng tré lqi tinh trang
binh thudng
Khach mai
Lanh dgo TW colichtrinhbadnrén |- Xdc nhén vang mt va lp ké€hoach |- Canlién hé va xdc nhan sy tham gia cta
L&nhdaoTW  |hodc khéng thé tham du le khai thay thé ) 1&nh dao DBang, Nha nudc tlr trude
khéng thamdy  [mac. - Théng bdo cho d6i tdc va khdn gid - Lén ké hoach thay thé vdi lanh dao tinh
) hodc dai dién ctia B VHTT&DL tinh
2 L& khai mac cé thé cé nguditham |- Xdc dinh ng6n ngif st dung - Bém bdo c6 phién dich vién vdindng luc tc}'t
, .+ |dukhongnéichungmoétngdnnglr |- Badm béo day dd tainghe vathiétbi |- Kiém traky nding phién dich trudc khiky két
Thach thirc vé dich cho dai biéu hop déng
giao tiep - M&i céc théng dich vién hodc phién
dich vién chuyén mén
Nhan su
Thi€u nhan luc dé van hanh cong - Gidm kh&ndng t6 chic vaquanly 1€ |- Huy déng cdc nguén luc tir cdc bod phan lién
» . viéc khaimac i quan ,
Thiéu Nhan Su - Gidm chdt lugng t6 chlic, dnh huéng |- Phan chia cdng viéc chi tiét cho tling giai
dén trdi nghiém ctia khdch tham gia. doan I& khai mac
MC dén tré so véi lich trinh - Gidn doan chuong trinh, tgo @n tugng |- T6 chiic cdc hogt déng bd sung va tuong
’ x@u véi khan gid tdic vdi khdn gid dé kéo dai thai lugng
3 [MC dénmudn - Anh hudng dén luéng céng viéc da - Thay thé MC. Ho&c, mot dai dién tirban té
dugc lénlich chic s& dén dét budi biéu dién
MC khongthé  [MC khong thé truyén tdi hét nbi Dan dén sy hiéu 1ém hodc thiéu théng tin |- Tém tdt nhanh dién bién va chuong trinh &
truyén tai hét noi dung trong lé khai mgc. Do kich bén |quan trong tirphia khdn gid, lam giém  |khaimac . R
dungtrongld  |ddima thdigian bi thiéu gid tri ctia lé khai mac - Canlén ké hoach chitiét va dién tap k¥
khai mac cang trudc € khai mac
Van hanh sén xuét
. . Chat Iu‘dng cua s@n phdm trong qud |Thiéu hut vat I[éu, san pham va dnh Phén céng ngucl chiu trdch nhiém lam viéc
Nhacungcdp  |trinh son xudit khong ddp ingcdc  |hudng dén chat lugng l€ khai mac hodc  |véinha cung cap vakiémtra dlnh ky chat
khdéng ddp ting  |yéu cdu cu thé da dugc chi dinh dichvu lugng san phdm. Hop déng sén phdm nén bao
dugc yéu céu gom cdc cam két dé dam bdo tudn tha vai
san phdm cdc yéu céu da thda thudan.
o Anh sdng va &m thanh bi 16 Lién hé& b phan k thugt dé sira chifa kip|Thuc hién kiém tra trudc 1€ khai mac. Yéu cdu
Sucd veam thai nhé cung cdp 1& khai mac dcxm b&o tinh lién
4 thanh va dnh tyc clia I€ khai mac, bao gém cac khia canh

vé qm thanh, dnh sdng va vat liéu dé phuc vu
nhu cdu biéu dién.

Sycové
thiét bi dién

Thiét bj khong dt hogc thiét bj géip
sucod hoat doéng khong dung gnh
huong dénkha ndng gidi quyét vén
dé va thich tng nhanh chéng trong
cdc tinh huéng khdn cdp.

Uu tién thiét bi cho cdc hoat déng quan
trong, va ngay I&p tic thué thiét bi mai.

Kiém tra thiét bi trudc 1& khai mac dé ddm
bdo réng chung dé dudc sac dcy
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DIEN TIEN

Van hanh sén xuét

KICH BAN UNG PHO

Quan hé déi tac
khong phu hgp gay
&nh hudng tiéu cuc
dén & Khai mac var
Ngay hdi

Anh hudng dén té chiic

Chat lugng dich vy kém, thiéu hd trg
va dong déi, tang chiphivardiro, va
moi quan hé tiéu cuc

Dam phan, tim klem dditdc thoy thé, diéu
chinh k& hooch 6 chirc, va quon ly cdc tinh
hudng khdn cép dé giam thiéu dnh hudng tiéu
cuc v ddm bdo thanh céng cla 1& khai mac

Thiét bi quay phim
va chup anh 16i

San phdm quay |€ khai mac chat
lugng thap, thé ghi gdp van dé

- Lam mét mat hogc lam gidm chat
lugng ctia hinh dnh va video

- Dén dén khong hai Iong tirkhdn gia
v gidm gid tri thi gidc cta & khai mac

Kiém tra chat lugng thiét bj trudc khi dién ra1&
khai mgc, sir dung thiét bi phy trd, thyc hién
chinh stra hdu ky dé cai thién chat lugng

Cdc chi phi phat sinh ngoai dy

- Xem xét lgi ngan sach, tim kiém

- Nghién ctu k¥ ludng cdc ké hoach ngdn

Nham I&n trang phuc
bidu di&n

chua khoa hoc, géy nhdm lan

- Gén ghi cht vao tu’ng trang phuc dé
dé dang nhan biét va sdp xép

- Phdt trang phuc cho trudng dodan
mdi nhdm biéu dién

4 kién va huhéng thiét bi dan dén nguon tai tré bé sung, nguon XHhod  |sdch, xem xét cdc khodn chi phi tiémanva
nhu cdu slia chira.. - Piéu chinh k& hoach t3 chiic dé giam bién ddng gid cé thi trudng.
Ngén sdch phdt sinh chiphi . . - Biéu chinh k& hogch chi tiéu phi hgp trong
- Tdi dam phdn hgp dong dé thich (ing |trudng hgp ¢ rdi ro nhu khan hiém ngudn cung,
V@i tinh hinh ngdn sdch mai hu héng, tdng gid
Lanh dao khong duyét déxudty |- Thiét k& khéng dudc duyét - Tham khdo cdc thiét ké tir cdc hoat déng, su
tudng bén thiét ké vi mot s6 ly do |- St dung thiét ké cdc hoat déng, sy |kién trude .
Mot s thiét ké trong |khgch nhau kién trudc d6 hodic ban thiét ké du - C6 phuong én backup sén
I& khai mac thay déi phéng
- Tién hanh thi cong, 1&p ddt
Trang phuc biéu dién
Khéng phai trang phuc - Tru‘dc sulé khai mac, théngbdoré |- Chudn b sdn trang phuc dura3-4 bo
dén téc minh rang vé yéu cdu ve trqng phuc cho - Téng cudng nhan thic vé da dang vdn héa
dién vién, bao gom cd chi tiét vé trang trong dm ngt va ddm béo su hiéu biét viing vé
Di&n vién tir chdi phuc dén téc cdnméc cdc yéu t6 nhay cam
nhan trang phuc —Lang nghe moi phan héi. Tim hiéu vé
’ ) nguyén nhén )
- Doi trang phuc cho dién vién ding
trang phuc
5 S6 lugng trang phuc I&n, sdp xép |- Huy déng nhdn su sap xép lai kip thai [Trudc 1€ khai mac, kiém tra lai dia diém dé

dam bdo cé di khéng gian va thai gian dé sdp
xép trang phuc hgp ly

Thiéu trang phuc
biéu di&n

S6 lugng thué trang phuc khéng
ddp (ng da

- Lién hé vdi nha may, dgt may trang
phuc bé sung

- Bam bdo tinh trang trang phuc t6t
nhdt, dd céc kich c&

Thai tiét

Ludn c6 san mét s6 lugng trang phuc du phong
dé doéi phd vai tinh hudng khéng mong muén

Mua, gid, hodic nhiét d6 cao co
thé anh hudng dén 18 khai mac,

- Chudn bi mdi che cho khu vuc t&
chic 1& khai mac

Cung cdp cdc glcu phdp du phong cho cac
diéu kién thai tiét khdc nghlet

vé dién, choy né

ngay vdi luc lugng clu hda.

6 |Thitiét xdu déic biét la khi 1& khai mac dugc |- Chudin bi mét dia diém du phong
t8 chic ngoadi trai trong nha tai mét noi khac
An toan
Ngugi tham gia c6 thé gdp van [Cé ddingily té s@n sang x{ ly kip thdi; [Lua chon cdc nha cung cop uy, tin; cdc quay
. - dé sic khde khi tiéu thu thuc trudng hgp nghiém trong sé dugc thuo pham phdi déng ky c6 gidly phép an toan
Antoanthyc phdm  |5h&m tqilé hoi chuyén dén Bénh vién da khoa tinh Lai [thuc phdm
Chéu, céch dé 1.5km
Hiéu sudt clia bd phan Anninh bi [Nhéc nhd bé phan An ninh valiénhé Théng ké chi tiét vé tam quan trong clia 1& khai
o . &nh hudng do tinh trang qud tdi  |vdiho ngay lap tic de yéu cduthém |mac, clng v6i cac cam két hgp déng véibén
B phan An ninh hogc cong viéc khéng hiéu qud  [nhan vién an ninh néu can, hogc’trlen cung cdp dich vu an ninh
khéng du dam bdo khai di ngii ctia ban t3 chiic d8 dam
7 nhan nhiém vu an ninh néu cén thiét.
Can bd, quan chic cdp caonha |- BTC phéi hc)p v6ibo phdn Congan |- Xdc dinh céc khu vuc an toan va ¢ bién
. nudc Viét Nam (myc tiéu cla cdc |tinh va déingdi an ninh lé khaimgc va |phdp béo vé thich hgp
An ninh cho déi tugng thi dich cé am muu Ngdy héi d€ dém bdo an ninh va trat tul- Dao tao doi ngii anninh vé bién phdp x{ ly
khach mai chéng phd nha nudc) - Kiém tra an ninh cho t&t c& cac nghé |tinh hudng khén cép
nhdn va khach mai
Ngudi tham gia Ngugi tham gia mang theo nhiing |Hgp tdc vdiluc lugng an ninh dia Ban t6 chlc c6 déi an ninh tai khu vuc dé kiém
mang theo vat phdm|vat dung tiém dn nguy hiémnhu  |phuong, va thong bdo cho moingudi  |tra, ngdn chdn
nguy hiém dao, kiém, sting, ..
Héa hoan
Chdy, né Khdch dugc théng bdo sa tan bang 161 |Cdc thiét bj phong chdy, chita chdy can dugce
thodt hiém dugc chi dinh, st dung céc [kiém tra thu‘dng xuyén. Sdn cac nguon lyc can
8 Xay racac sy °° cong cu chita chdy tam thdi valién hé [thiét dé x(rly cac TH khén céip néu chiing phat

sinh. Hudin luyén nhén wenvphon ung kip thdai khi
xdy ra tinh huéng chdy, n6, chdp dién

- Detail
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e KBvdn hoc
e Kich bdn MC

Table 27: The Opening Ceremony NVH - Crisis management

o KB Truyén hinh

« Bién bdn thédm dinh chug

e Qudn ly khing hodng

ng trinh


https://docs.google.com/document/d/1SrRI9erpjY2D0SJ4KiEZCkKisyqWnyIX/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/document/d/1rD-bBeJu_ojVIpQTb38PNvmuDYuheY5J/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/document/d/1z0KYSRF4CS6N8YtuDy_LbFCLtMccIDzH/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/document/d/1z0KYSRF4CS6N8YtuDy_LbFCLtMccIDzH/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Cd0qDt5ZY1W3o_O4lsd5nlPPPSx-kYaQ/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/document/d/1GKPrEVrDjK11-GDlH0C1WCjKEScveET7/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1eNqEk_Zzo_Xnq1w4naZ30UR4-WahdD5k1AcoCuCQBgY/edit#gid=933953908

DEVELOPMENT & PLANNING

2.5. Traditional physical and sports competition activities

2.5.1Overview
It is an opportunity for mass athletes to meet, exchange, share experiences, enhance awareness, and

consciousness in preserving and promoting the traditional cultural values of ethnic communities in the period
of integration and development of the country.

Spreading, promoting cultural identity, building an environment to preserve, conserve and promote the
traditional cultural values of minority ethnic groups, especially ethnic groups with a population of less than
10,000 people.

2.5.2 Objective

« 11/11 provinces participate
¢ 100% of athletes oppose all negative manifestations in sports competitions
« Organize 3 competition sports: Stick pushing, Tug of war, Archery

2.5.3 Timeline

CHUGNG TRINH THI DAU CAC MON THI THE THAO TRONG NGAY HOI VAN HOA CAC DAN TOC
CO DAN SO DUGI10.000 NGUSI LAN THU I NAM 2023

Théi gian: Budi sdng 8h00, chiéu 14h00 - Dia diém: Quang trusng nhan dan tinh Lai Chau va nha khdch Huong Phong

STT Thgaigian ] N6i dung Vén ban lién quan
1| 01/11/2023 | cangay | Bontiépcdcdoan, kiém trahd sd, cdp the
- Cdc van doéng vién tap luyén ldm quen sén
San - 08h00-9h00: Hop Tru‘ong doan, Huan luyén vién
9 - 09h15: Hop chuyén mén, b&c thdm xép lich

2 | 02/11/2023 e R

Chiédu - 14h00: Tdp hudn trong tdi ) - KH tham muu trién khai t6 chic

- 16h00 - 17h00: Phdt lich thi déu cdc hogt dong thé thao
X hi tiét tai phu I
S6 - 08h00: Khai mac chung (Trung tém Hoi nghl van héa tinh) (Xem chitiét tai phu luc xx)
ang - 09h00: Thi ddu mén D Ba Ba 2 chite ad 5 g
y gy, mén Bén nd, Ban nd - KH t8 chiic cdc mén Thé thao
3| 3/m/2022 Chiéu |- 14h00: Thi ddu mén Ddy gdy, mén Bén nd, Bén nd (Xem chi tiét tai phy luc xx)
T6i - 20h00: Khai mac Ngay Héi (Quang trudng nhan dén tinh Lai Chéu) |- Diéu1é cdc mén thi ddu

Sdng - 08h00: Thi ddu mdn D&y gdy, mén Bén nd, Bdn nd (Xem chi tiét tai phy luc xx)
4 | 4/11/2023 - .

Chiéu - 14h00: Thi d&u mén Kéo co

Sén - 08h00: Thi ddu mén Kéo co
5 | 5/11/2023 9 - 10h00: Trao thudng cdc ndi dung

Chiéu - 15h00: B& mac Ngdy hoi
6 | 6/11/2023 - Cdc dodanravé

Table 28: The Opening Ceremony NVH - Timeline
2.5.4 Human resources

PHAN CONG CONG VIEC, NHIEM VU TS CHUC THI THE THAO

Thai gian
N6i dung nhiém vu Cd quan, don vi ch tri Cd quan, don vi phdi hgp lihoigianihoan o pee e S ohe

thanh cong A
tdc chudn bi gl

Tham muu, dé xudt cdc ndi dung thé thao Trung tam Hudn luyénva |- Phong QLTDTT S& VH, TT&DL Ngay
cua tinh tham gia Ngdy hoi Thidau TDTT - Va&n phong S& VH,TT&DL 29/9/2023

Phai hgp véi Téng cuc TDTT xdy dung va
2 |ban hanh k& hoach t chirc, diéu 18 thi ddu
cdc mén thé thao trong Ngay hoi

D/c Luong Chién Céng,

Gidm ddc S6 VH, TT&DL Téng cuc Thé duc thé thao

Phéi hgp v&i Cuc TDTT xéy dung va ban hanh

ké hoach t& chtc, diéu 1& thi déu cdc mén thé Phong QLTDTT Céc phong tryc thudc S& Trudc ngay

3 |thao trong Ngay héi va thanh Iop Ban TS o Py
chuc, Ban Trong tai diéu hanh cdc hoat dong S6 VH,TT&DL S6 VH,TT&DL 15/10/2023

thé thao truyén thdng tai Ngay hoi

Xay dung ké hoach, lich thi déu té chiic cdc N ;
4 |mén thi ddu thé thao; téng hdp danh sach ggc{?ﬁ .IC.‘).II.‘JSET 10/1—672823
vdn dong vién cdc doan tham gia Ngay hoi !

-D/c Trfén Van Céng, TP Quénly TDTT
-P/c Tran XudnKién, GB TT

5 |Khdosat dia diém thi ddu cdc mén thé thao |P/c Tran Quang Khdng - HL&TOTDTT Ngay
trong Ngay hoi Phé GD S8 VH, TT&DL - B/c Nguyén Thé Vinh, PGD 23/10/2023
TTHL&TDTDTT
Chudn bi dia diém, dungcu thi déu cdc mon A Trudc ngay
6 thé thao va cdc cdc didu k|en khac Trung tdm HLTBTDTT 25/10/2023
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N6i dung nhiém vu

Cd quan, don vi chu tri

Cd quan, don vi phai hgp

Thai gian

Thai glun hoan
thanh céng tac
chudin bi

Thdi gian té chic
thuc hién

No6i dung nhiém vu

Hé trg theo doi qud trinh thi céng hinh

Nhom GRA497 -

Thuc hién

G13

Lién hé

Tuyen truyen ¢d dong truc quan: bdng
ron (Mot sG khdu hiéu tuyén truyén trén B A N Lia
cdc tuyén du‘dng dlo ban thanh pho): T?I'){-ICLL[I?B%(S?‘T' Kién, GB
7 Toan ddanren Iuyen than thé theo - B/c Nguy&n Thé Ngay
guong Bdc Hé vi dai; Vinh PG% y 25/10/2023
- Khoé dé xay dung va bdo vé TS quéc; i’
- Thé thao - Doan két - Trung thuc - TTHL&TOTDTT
Cao thugng - Tién bo.
U N - b/c Trén XuanKién, GD TT
8 |Lén Maket phéng Khai mac, BE mac gidi E}{gnl_;(;:é ':?y‘?\‘;l_f&t‘gg T HL&TOTDTT 05 /'1"0/"5023
-D/c Tran Véan Céng, TP Quanly TDTT
e e N . - B/c Tran Xuan Kién,
o [DGMeP cde doan KIEm irahoso, I |Gp TTHL&TBTDTT |- Cong chife Cuc TDTT Ngéy Ngdy 01 -
méi »rong tai, vo ong ! - D/c Nguyén Thé Vinh, |- D/c TranVén Céng, TP Quanly TDTT | 28/10/2023 03/11/2023
: PGD TTHL&TDTDTT
) - Cuc Thé duc thé thao
10 Kiém tra hd so dang ky vndongvién  |D/c Tran Quang Khdng, |- Phong qudnly TDTT Ngay Ngay 01/11/2023
thi déu ce mén thé thao taiNgay héi  |PGD S VHTT&DL tinh |- Trung tam Hudin luyén vé thi déu thé oi/ii/2023 | NO%Y
duc thé thao tinh Lai Chéu
- Phong chuyén mén, Cuc TDTT
) -B/c TranVan Céng, TP Quénly TDTT
1 Hop cdc tru‘dng doadn, hudn Iuyen vién, Eé%gg?ﬁ.ﬁg%‘iﬁ?nmg' gfgﬁg_rl%r]r);uon Kién, GDTT Ngay 8h30' - 11h30/,
béc thém, xép lich thi ddu cdc mén thi - Ban trong tai 02/11/2023 | ngay 02/11/2023
- Tru‘c’!né doan, HLV cdc doan tham du
Ngay hoi
12 |Tap hudin trong tai cdc mon thi Cuc Thé ducthéthao  |Luc lugng trong tdi 02/'\1‘19/%}623 14(;‘2_/1116/2’(;]29;3’
R . - Cuc Thé duc thé thao
13 T8 chu’c thi ddu va trao huy chuong céc Eégrsrgr\]/a.#g%f?nmg' Phong qudn Iy TDTT Ngay Ngay 03 -
mon thé thao Trunq t&m Hudn luyén va thi ddu thé 03/11/2023 05/11/2023
duc thé thao tinh Lai Chéu

Thai gian

Thoi glun hoan
thanh céng tac
chuéin bi

. Thaigian
6 chirc thuc hién

Hb trg hau cdn, chudn bi nudc udng cho
cdc van dong vién

1 thifc tuyén truyén, 8 déng tryc quan Cénhém Mrs.Hodi - S8 VHTT&DL tinh
H& tro kiém tra hd so dong ky van dong
2 |vién thi d&u cdc mén thé thao trong R o
Ngay hoi Canhém Mrs.Nga - Phong luu trit, S VHTT&DL

tinh

Cctp nhdt lién tyc hinh anh, théng tin tai
céc dia diém thi thé thao

C&nhém
- Lan +Kién:Kéo co +
Ddy gay;
- Hién + Trang: Ban nd

Mrs.Hodi - S8 VHTT&DL tinh

Table 29: The Opening Ceremony NVH - HR

2.5.5 Budget
NGAN SACH T6 CHUC THI DAU CAC MON THE THAO DAN TOC
N6i dung Bon Gia Thanh tién Ghi chi
1 |Hé théng &m thanh Bo 2 7.000.000 7.000.000
2 |Héthéng chiéusdng Bo 2 5.000.000 10.000.000
Thiét ké va thuc hién in Maket phong chinh, béng rén, .
8 khdu hiéu tai dla diém thi d&u cac mén thi thé thao Goi 1 15.000.000 15.000.000
5 |Buc trao huy Cai 1 1.500.000 3.000.000
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—
6 |Huy chuong Bo 35 150.000 5.250.000
7 |Aothiddu Chiéc 150  |450.000 67.500.000
8 |Cdkhen thudng Cai 10 100.000 1.000.000
9  |Du che di ddng vai du 5m*5m Cai 5 1.000.000 5.000.000
10  |Day kéo sgi téng hdp dudng 4mm m 100 200.000 200.000
1 [N6gd Cai 20 1.000.000 20.000.000
12 |Gay Cai 10 50.000 500.000
10 |Ghé + Ban Ban trong téi Bo 5 200.000 1.000.000
13 |Nudc + chu6i + tring Sudt 150 |50.000.000 7.500.000
14 |B6idudng ban trong tai Ngugi 20 400.000 8.000.000
15 |But Hop 2 100.000 200.000
Dutru (2%) 3.023.000

Table 30: The Opening Ceremony NVH - Budget

2.5.6 Crisis management

STT

Bé boi gian Idn,
tiéu cuc trong
thi dau

BIEU HIEN

Két qua thi dau bat
thudng, khong phu hgp
vdi thuc té. Cé ddu hiéu
gian 1&n, tiéu cuc trong
thi du.

DIEN TIEN
Danh tiéng

Bi van déng vién va du luéin 1én dn, dnh hudng
dén hoat dong thithé thao va Ngay héi

Téng 154.173.000

KICH BAN UNG PHO

- GUi |3i xin 16i dén khdn va cdc bén lién quan i

nhu‘ng thong tin sailéch lam dnh huong dén ket
qud cla cuoc thi, tr&i nghiém va niém tin vé hoat
déng thi thé thao

- Thanh Iap 8 diéu tra, xdc minh vu viéc, céng
khai két qua diéu tra, xtr Iy nghiém cdc vi pham.

- T6 chifc lai cdc trdn ddu bi &dnh hudng.

covandésic
khoe, khong thé
tham gia thi ddu

Sucdvdicosd |Suco cd s vat chat: - Phdt hién sy co - Kiém tra va bao dudng dinh ky co sd vat chat
vt chét tai dién, nudc, hodic hé - Nhém ky thudt vién hodc nguol chiutréch - Kiém tra va bdo dudng cd sd trudc hoc1t dong
khong gianthi [théng thong tin nhiém sé xdc dlnh logisucé va ddnh giamic |thé thao
déu doé &nh hudng - Chudn bi mét dia diém du phong khdc
1 - Duo trén ddnh gid, k¥ thugt vién sé thuc hién |- Dam bdo sy chuyén nghiép trong viéc quén ly
cdc bién phap stfa chita can thiét hodc thay thé|co sé
céc thanh phon bi hong
- Tién hanh cdc budc khoi phuc cén thiét dé
dua hé théng trd lqi tinh trang binh thudng
Van déngvién |Do béat khakhdng Khi van dong vién khdng thé tham gia thi déu, |Cé phuong an duphéng cho truong hgp van dong

cdn thong bdo cho bdo chi sdm nhdt cé thé dé
trénh gy ra nhiing bdt tién cho ho ciing nhu
dién bién phan thi

vién khong thé tham gia thi ddu chdng han nhu cl
ngudi khdc thay thé trong ddi, hiy hodic t6 chiic
thi déu lqi thai gian khac

Vaén déng vién
g8p van dé vé

Van dong vién cé biéu
hién dau dén, mét mai,

Van déng vién cé thé bi chan thuong, tham chi
tlrvong.

Cdp ctu khdn cdp cho véin déng vién. Hoan, hiy
trdn dau.

thiét bi déin dén nhu céu
stia chira..

3 |sickhde, trén |khé thg,...
thuong khi dang
thi ddu
Ngdan sdch phdt|Cac chiphi phat sinh - Xem xét lgi ngan sach, tim kiém nguon tai trg |- Nghién ctu ki ludng cdc ké hogch ngan sdch,
sinh ngodi du kién va huhéng [b6 sung xem xét cdc khodn chi phi tiém an varbién déng

- Diéu chinh k& hoach t chic dé giam chi phi
- Tdi dam phdn hgp dong dé thich ng vdi tinh
hinh ngéin sdch mdai.

Thai tiét

gid cd thi trusng.

- Diéu chinh k& hoach chi tiéu phu hgp trong
trudng hgp ¢6 rdi ro nhu khan hiém nguén cung, hu
hoéng, téng gid.

Thai tiét xdu

Mua, glo hodic nhiét do
cao cé thé &nh hu‘dng
dén cdc mén thi déu
ngodi troi

- Chudn bi mdi che cho khu vuc t8 chifc thi déu
- Chudn bl mot dia diém du phong trong nha
tai mot noi khac

Can xem xét dién bién, mdc dé cla thdi tiét xdu.
Cung cdp cdc gidi phdp du phong cho cdc diéu
kién thai tiét khdc nghiét

Thién tai, dich
bénh

Thién tai, bdo It c6 thé
khién gloo théng bj gidn
doan, khién ngu‘0|thc1m
du khong the di chuyen
dén dia diém thi dau.

Co thé hodn hodc hiay bd hop bdo hodc co thé
chuyén dia diém hop bdo dénmot dlo diém
thudn Igi hon.

Can theo déi sat sao tinh hinh thdi tiét, dich bénh
dé céthé dua ra phuong én ting phd phu hop
Ngodi ra, cén c6 k& hoach du phong trong trudng
hgp thién tai hodc dich bénh bung phat.
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2.6 The Appreciation activity of Meeting with artisans and individuals
with significant contributions to preserving and transmitting the
traditional culture of the “14 participating ethnic groups with less than
10,000 people”

2.6.10verview

Continuing to affirm the interest of the Party and the State in artisans and those who have made many
contributions to the work of preserving and transmitting the traditional culture of 14 ethnic groups
participating in the NVH

Honor, encourage, and motivate artisans and those who have made many contributions to the work of
preserving and transmitting the traditional culture of minority ethnic groups with a population of less than
10,000 people participating in the Festival.

2.6.2 Timeline

CHUONG TRINH GAP MAT NGHE NHAN TIEU BIEU NGUdI CO NHIEU THANH TICH DONG GOP
TRONG CONG TAC BAO TON VA TRAO TRUYEN VAN HOA TRUYEN THONG CUA 14 DAN TOC THAM GIA NGAY HOI

Thai gian: 16h00’ - 17h00’ ngdly 03/11/2023 (Thi sdu) - Bia diém: Phong hop s6 10, Trung tam Hoi nghi Van hod tinh Lai Chéu
STT Thaigian
1 |15h30°-16h00’|Dén tidp dai bidu

T4 chifc,ca nhan phai hep

Noi dung T3 chifc, ca nhan thuc hién

Ban T4 chirc

Ban Dén téc tinh; S&
VHTT&DL Cdc tinh tham
gia Ngay hoi

(Bai phdt biéu do Vu Van
héa dén téc chuan bi)

Sn dinh t8 chiic, tuyén bé Iy do

2 |16h00’-16h05’ gidi thidu dai bidu S& Van hod, Thé thao va Du lich tinh Lai Chau

, ,|Phdt biéu cta dai dién lanh dgo Dang,
8 |16h08™-16h20"|\ oy g hodic B VHTT&DL

b/:

(1). Nghé nhén uu ta: L6 Lai Siu (dan to BS Y), xé
Thanh Binh, huyén Mudng Khuang, tinh Lao Cai

(2). Nghé nhan uu ti: Hu C6 Xuan (dén toc SiLa, xa
Kan H6, huyén Mudng T&, tinh Lai Chéau.

Phdt biéu clia dai dién nghé nhan tidu
4 |16h20’-16h40’|biéu (02 nghé nhéan: 01 ngudi clia tinh
Lao Cai, 01 ngudi cta tinh Lai Chau)

Kinh m&i: ©/c 1anh dgo Dang, Nha nuéc (néu co);
Dai dién Thudng tryc Tinh dy; Dai dién I&nh dao BS
VHTT&DL; Péng chi Téng Thanh Hai, PCT UBND
tinh, Trudng Ban T4 chiic Ngay hoi

5 [16h40’-17h00’|Tdng qua cho cdc nghé nhan

6 17h00’ K&t thic chuong trinh g&ip mét Ban T4 chirc

Table 32: The Appreciation activity of Meeting with artisans and individuals - Timeline

2.6.3 Human resources

PHAN CONG CONG VIEC, NHIEM VU T6 CHUC GAP MAT NGHE NHAN

Thai gian
Thdi gian hoan thanh
cong tac chuan bi

No6i dung nhiém vu Cd quan, don vi chui tri Cd quan, don vi phdi hep

Thai gian t chiic thuc hién

N - Vu Vdn hod don téc . N
Xay dung ké hoach; tén hgp danh Phong QLVH&GD Trudc ngay
1| dch GGG nghd nhan tidy bigu... T SBVHTT&DL tinn |~ TiéubanHau can, 18 tan; 10/10/2023 Tir16h00’-17h00" ngay
- Tiéu ban an ninh, chdm séc SK 03/11/2023; tai Phong
PR ST - Vu Van hod dan téc B hop s6 10 - Trung tam
Dé xudat qua tdng, cong tdc lé tan, . ; _ Trudc ngay Hoi nghi V&n hod tinh
2 héu céin, co s8 vat chét VP S3 VHTT&DL tinh T|eu ban Hdu can, 1& tan; 10/10/2023 ? :
- Tiéu ban an ninh, chém sé¢ SK
CUrlanh dao Bo, ph0| hOp véi tinh A
3 Lai Chau chd tri budi gdp mat Bo VHTT&DL
Chudn bi bai phat biéu cta lanh dao
4 |bang, Nh& nudc; 1anh daoB6 phdt biéu B6 VHTT&DL Vu Van hod dén toc
tai budi géip mat
5 [Ldp va gli danh sdch nghé nhan,... UBND cdc tinh tham gia| \3/3 xgnThl'?gI??i;ﬁiai Chéu ;';;?8/”2%12),3
Phéi hOp chudn bi dia diém, maket... s ; Bo VHTT&DL Trudc ngay
6 chudn bi qud tdng téing cdc nghé nhdn VP S VHTTDL tinh 25/10/2023
- VuVdn hod dqn téc
7 ?Séigcvgiﬁg?n;hﬁgtwn bdo chi VP SG VHTT&DL tinh |- T|eu ban Hau cén, 1& tan;
99p - Tiéu ban an ninh, chdm séc SK
I ~ A 1 oA A . ; - Vu Vdn hod don téc . N
Chuan bi phong hop, k¥ thuét, Ié tdn  |Trung tdm Hanh chinh Trudc ngay
8 P ; e T|eu ban Hau can, I& tan;
phoi hgp véi S6 VHTT&DL chinh trij tinh - Tidu ban an ninh, chdm séc SK 03/11/2023
9 |cirdai dién ti N . A A P . [-VuVdnhoddantéc
U dai dién tinh va dua, dén nghé nhan [UBND cdc tinh tham gial S& VH.TT& DL tinh Lai Chau
. D/c Téng Thanh Hai, |- Vu Vé&nhod dan téc Trudc ngdy gg}ﬁ?ggig?g%;gﬁy
10 |Gdp mdt cdc nghé nhan tiéu biéu,... PCT UBND tinh, - Tleu ban Hau can, I& tan; 03/"/2%23 hob & 10 - ']'rl]n tﬁrr?
Truéng BTC - Tiéu ban an ninh, chdm séc SK Hé?nghi Van hoc?tinh
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Nhém GRA497 - G13

> o . o Thdi gian
NGi dung nhiém vu Thuc hién Lién hé ngingg% :ggz é:?,?h Thas gian t8 chicthyc hign
1 |HO trg kiém tra danh sdch nghé nhan  [Lan + Kién ?gsvﬁgﬁégm;%mu i,
2 ;'3;0“3225 c@n, chudn bi quaitdng, hoa, iz, 1qng Mrs.Hodi - S8 VHTT&DL tinh
3 [Cap nhat lién tuc hinh &nh, théng tin -~ |CA nhém Mrs.Hodi - S6 VHTT&DL tinh
Table 33: The Appreciation activity of Meeting with artisans and individuals - HR
2.6.4 Budget

NGAN SACH TO CHUC GAP MAT NGHE NHAN TIEU BIEU NGUOI co NHIEU DONG GOP
TRONG CONG TAC BAO TON VA TRAO TRUYEN VAN HOA TRUYEN THONG CUA 14 DAN TOC THAM GIA NGAY HOI

Noi dung bVT SL Pon Gia Thanh tién Ghi chu
1 Qua tdng Phén 28 630.000 17.640.000
2 [Bangténchir A 8*20cm Bdang 40 50.000 2.000.000
3 Nudc Thung 2 100.000 200.000
4  |Hoa Bé 30 500.000 15.000.000
Du trii (2%) 773.000

Téng 35.613.000

Table 34: The Appreciation activity of Meeting with artisans and individuals - Budget
2.6.5 Crisis management

STT

1 Nghé nhan bj xtic
pham, béinho

Nghé nhén bi xtic pham, béi nho
danh du, nhan pham

DIEN TIEN
Danh tiéng

Bi duluén 1&n @n, &nh hudng dén
hinh &nh cta Ngay héi

Khach mai

KICH BAN UNG PHO

Xay dung quy dinh vé (g x{ vén minh, lich sy trong
hoat dong g&p mé&t nghé nhan. Xt ly nghiém cdc
trudng hgp vi pham

Nghé nhén c6
van dé stc khoe,

Khinghé nhan khéng thé tham gia
géip mat, cdn théng bdo cho ban
t8 chuc, cdc doan tham giasém

C¢ phuang dn dy phong cho trudng hgp nghé nhén
khéng thé tham gia gdp mat, gii qua, 1Gi ddng vién

dé vathich ting nhanh chéng trong
cdc tinh huéng khdn cdp.

1 khong thé tham Do bat khd khdng nhdt c6 thé dé tranh gay ra nhiing |va t6 chitc tham hoi. Tuy ting trudng hgp co thé hiy
gia gdp mat bdt tién cho ho ciing nhu dién bién hodic t8 chitc gdp mdt lai thdi gian khdc
budi gdp mat
Vén hanh sén xudt
Sy cé vé am 3 Thuc hlen kiém tra trudc budi gap mdt. Yéu cau nha
thanh va dnh Anh sdng va am thanh bi 1i Lién hé b6 phén k¥ thuat dé cung cqp ddm bdo tinh lién tue cia budi gap mat,
sang khéng 9 : stra chira kip thdi bao gém cdc khia canh ve &m thanh, dnh sang va
ddm bdo vét liéu dé phuc vu nhu cdu biéu dién
3 Thlet bi khong di hodic thiét bi gdp
oA sucéd hoat doéng khong dung anh Uu tién thiét bi cho cdc hoat dong
Sucove N N e A Klem tra thiét bi trudc budi 'gdp mat dé ddm bdao
thiét bj dién hudng dénkha néing gidi quyét véin |quan trong, va ngay Idp tdc thué réing ching da dudc sac ddy.

thiét bi mdi.

An toan

1 An ninh cho

Cdn bd, quan chiic cdp cao nha
nudc Viét Nam (muc tiéu clia céc

-BTC ph0| hgp vdibo phén Cong
an t|nh va déingl an ninh bu8i gdp)
mat dé dam bdo an ninh va trat ty

- Xdc dinh cdc khu vuc an todan va co bién phdp bdo
vé thich hgp

khdch mai d6i tugng thu dich cé am muu chéng — Ki&m tra an ninh cho tét ca cdc. | Pao tao di ngii an ninh vé bién phdp xirly tinh
phd nha nudc) nghé nhan va khach mai huéng khén cdp
Table 35: The Appreciation activity of Meeting with artisans and individuals - Crisis management
mm) Detail

K& hoach Gdp mdt nghé nhén

o Kich bdn Piéu hanh gdp mdt nghé nhén
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2.7. Exhibition venue showcasing characteristic cultural products, and
Demonstrations of Traditional Handicrafts of Ethnic Groups with less
than 10,000 people

2.7.10verview
Overview In order to honor, promote and spread the values of the ethnic minorities in Lai Chau province,

contributing to the education of patriotic traditions, national pride, and strengthening the unity of all ethnic
groups;

Enhancing the awareness and responsibility of all levels, sectors and people in preserving and promoting the
beautiful traditional cultural identity to serve tourism development; meeting the increasing needs of people
for entertainment and cultural enjoyment. Implementation time: 5 days, from November 1, 2023 to November
5, 2023 (2 days of preparation, 3 official days)Spreading, promoting cultural identity, building an
environment to preserve, conserve and promote the traditional cultural values of minority ethnic groups,
especially ethnic groups with a population of less than 10,000 people.

2.7.2 Objective

Showcase typical cultural forms, ensuring artistic qualities, meeting the creative needs and enjoyment of
the people.

2.7.3 Timeline

NOI DUNG, HiNH THUC TRUNG BAY

No6i dung

Hinh thirc

Trung bay gidi thiéu san phdm van héa déc trung cac dan téc cé sé dan duéi 10.000 ngu@i cu tri thanh cdng dong trén dia ban
tinh Lai Chau gém: Si La, Céng, Mang va Lu (nhu cau dién tich du kién 60m2)

N&i dung: Gidi thiéu vén héa, lich sit con ngudi, cac hién vat vén héa gén véi dsi sdng sinh hoat ciia cdc dén tdc c6 sé dan
dugi 10.000 ngudi & dia phucng

Khéng gian
vdan héa
dan toc SiLa

Bai gidi thidu dén toc SiLa &
tinh Lai Chdu

In bai text kém dnh: Dan cu, phan bé,vén héa tiéu biéu, hinh dnh ddi séng va
trang phuc

Trung bay hién vat

Tti deo vai tao hinh hoa, khén ¢6 dau, 2 khdn co chéng treo song song;
Trung bay madm may cung 12 ghé may

TG kinh: Trung bay dé trang stic

04 cdi Vong c8, 4 vong tay, 2 xd tich, 2 déi hoa tai

Trang phuc truyén théng dén toc SiLa

Sirdung 02 ma no canh nam, nit

Bai gidi thiéu dan toc Céng tai
tinh Lai Chdu

In bai text kém dnh: Dan cu, phan bd,vén hda tiéu biéu, hinh anh ddi séng va
trang phuc

dantéc Lu

Khéng gian
2 vdan héa Trung bay dung cu lao déng sén xudt, |02 don séc lta, 02 don gdnh, 02 gdy dép lda, 02 néo lua, 02 liém, 02 gui di
dén téc Céng |d6 van chuyén nuong
Trang phuc truyén théng dén téc Céng S dung 02 ma nd canh nam, nit
Bdi gidi thiéu déan téc Méng & In bai text kém dnh: Dan cu, phan bé,vén héa tiéu biéu, hinh dnh ddi séng va
tinh Lai Chdu trang phuc
Khéng gian |Trung bdy hién vat nghé dan lat déan tdc [Mam mady tre, 04 gli, 06 cdi dom dé, 02 nén déi dau, 02 sang, 02 dan,
3 vdn héa Mang 02 met
ddén téc Mang
Dung cu, cng cu, nguyén liéu dan ldt |02 cdi rli dan, 02 dao vét, 02 cudn sgi mdy, 02 cudn nan tre,....
Trang phuc truyén théng dén tdc Mang (St dung 02 ma nd canh nam, nit
Bai giéi thiéu dan toc Ly & tinh Lai Chau In bai text kém dnh: Dan cu, phén bo,van héa tiéu biéu, hinh dnh d&i séng va
' R trang phuc
Trung bay hé théng nhac cu dén téc Ly [Chiéng, sdo duc, sdo cdi
Dan 03 tréng dén toc Ly Kich thudc khdc nhau
Trang phuc truyén théng dén téc Ly Sirdung 02 ma no canh nam, nit
C6 03 nghé nhan, trong do: 01 nghé nhan dét, 01 nghé nhén se sgi, 01 nghé
Khé . B ‘ nhdan quay sdi, 01 nghé nhén can bong
ong gian |1rinh dién nghé dét thi cong
4 vdn héa

Trung bay, gidi thiéu cac thao tdc, nguyén liéu, dung cy, quy trinh nghé thi
cong truyén théng mang tinh ddc trung tiéu biéu

Trung bay cac
s&n phdm nghé dét

Trung bdy cdc san phdm nghé dét

Chudn bi cdc hién vat trung bay

Vdi sgi bong thd, véi sgi bdng d& nhuém cham, mdnh vdi hoa van, tdi thé
cam, hat béng, béng, 10 qud con, dung cu se sgi, tao cudn sgi, cdn béng. 05
trén gié dung d6 kim chi hinh vudng, hinh chir nhat

Trang phuc truyén théng
dantéc Ly

S dung 02 ma nd canh nam, nir
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Il |Trung bay chuyén dé di san véan hod phi vat thé gén véi "Tét com mdi dan téc Lu”

Trung bay gidi thiéu va tai hién khong
gian sinh hoat truyén théng ngudi Lu
thoéng qua bQ suu tép hién vat kich
thudc rong 6 x dai 18 chat liéu khung
Inox thung vén ép 3 vach dé phuc vu
trung bay

Céng cu muu sinh, nhac cu, trang phuc, dé dung nghi |& tinh tudng

Trinh dién di s&n vén héa cdc dan téc Ly
& trong va khu vuc phia truéckhéng gion
trung bay

Nghé dét v mot sé céng doan clia nghe dét, Tép tuc nhuém réng den, Ché

1 Tét cdm mdi tdc va st dung nhac cu; Céisay va céi gid gao - ngd

dantéc Ly

D4 x6i mau, cd nudng, thit treo, thit sdy, thit nudng....Nha tre nira mdilgp cd
danh c6 thung vdach liing dién tichréng 06m x dai 24m

Khoéng gian trinh dién va phuc vu dm
thyc truyén théng

truyén théng

Tdi hién va trdi nghiém tro choi

Ném con, ca kheo, cdu léng gd, danh du, bap bénh

Dung khong gian tha cing, céng cuy,
dung cu theo ding vén héa truyén thong

Cung hén lda va gid cém hoan thanh com mdi

Table 36: Exhibition venue showcasing characteristic cultural products, and Demonstrations of Traditional Handicrafts - Content

2.7.4 Human resources

PHAN CONG CONG VIEC, NHIEM VU T6 CHUC TRUNG BAY, TRIEMLAM

Thai gian
No6i dung nhiém vu Cd quan, donvichitri Cd quan, don vi phdi hdp o - S
Thdi gian hoan thanh  Thai gian t6 chirc
céng tdc chudn bi thuc hién
Chd tri tham muu xdy dung ké hoach, du todn Phong Hanh chinh Trude nad
1 [thuc hién trinh cdc céip phé duyét va thanh - Téng hop, S& 23/10/29023’3
quyét todn kinh phi theo quy dinh VHTT&DL
Tham muu thanh Iap t8 thuc hién, phén cong
i A BAS ado i v ade van ban  |Phong Hanh chinh 4 N
nhiém vuy; thuc hién Bdo cdo, xtrly cac vanban | N . N Trudc ngdy
2 |6 ién quan dén cong tdc ohi dao, diduhanh |, 1ong hop, S8 PhongNghiépvuBaotang |53 /16/5053
- VHTT&DL
thuc hién
Phéi hgp véi Tiéu ban Hau can, 1 tan khéo sét N .
AN VAR i |[P/c TrGnManh Hung, |+ 2 A A XA .
3 thgyiigixoy dung maket cdc gian trung bay tai PGD S& VH, TT&DL Tiéu ban Hdu can, lé tan Ngay 25/10/2023
4 Tham muu xdy dung Maket ni dung trung bay, (Phong Nghiép vu Béo
bai thuyét minh tang
Hodn thién I&p d&t khung cdc khdng gian 5 . Trudc ngay
5 trung bay VP S& VH TT&DL tinh 31/10/2023
- Phong QLVH&GD
- Phong QLDL
Tiép nhan ban giao khéng gian trung bay 2 N - VuVdnhod dantoc
6 cho cdc tinh VPSGVHTTEDL tinh |_ Bdo tang van héa cdc dén
téc Viét Nam
- Cdc tinh tham gia
T4 chifc Iya chon, thué mugn hién vat, lua chon  |Phong Nghiép vu R
7 nghé nhdn theo ndi dung, Maket dugc phé duyét |Bdo tang Ngay 04/11/2023
BG tri MC ddn ndi dung chdm khéng gian trung N N N T A N
8 |bay gidi thiéu sdn phogm van héa dgc trung va E(/;%Tsrgwﬁggﬁng :};L;]nl?qtiacr:r;“\a/gn héanghé thugt Ngay 04/11/2023
trinh dién nghé thli céng truyén thong
Thuyc hién dan dung trung bay, t8 chiic thuyét
minh, hudng dan khdch tham quan, trdi nghiém  |Phong Nghiép vu R
9" \va thyc hién cdc nhigm vy chuyénman trong  |Bao tang Ngay 04/11/2023
suot thai gian dién ra su kién
e a T A A D/c Trén Manh Hung, - .
10 |Triénldm sdch, bdo vé vdn hod dan toc PGD S& VHTT&DL Thu vién tinh Ngay 04/11/2023
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Nhém GRA497 - G13

Thai gian

No6i dung nhiém vu Thuc hién

Thai gian hoan thanh Thdi gian té
cdng tac chuan bi chiicthuc hién

1 |HS trg theo ddi qud trinh thi céng, I&p dat Cdnhom Mrs.Hodi - S6 VHTT&DL tinh

Mr. L& Huynh Tranh - Bdo tang

3 |DPé xudt phoi cénh 3D cdc gian trung bay Lan + Trang + Hién tinh Lai Chau
Cdanhém
4 |Cap nhatlién tuc hinh anh, thong tin é'a:;";g}'f'e”: Kéoco+ | o Hodi - S8 VHTT&DL tinh

- Hién + Trang: Ban nd

x N fova A R Mrs.Ddng Thi Loan, Trudng
5 |HO6 trg céng tdc hdu can Cénhom phong QLDL, S& VHTT&DL tinh

Table 37: The Appreciation activity of Meeting with artisans and individuals - HR
2.7.5 Budget

NGAN SACH TRIEN LAM BAC TRUNG VAN HOA CAC DAN TOC CO S6 DAN DUGI 10.000 NGUSI TRONG CONG DONG VAN HOA CAC
DAN TOC VIET NAM VA TRUNG BAY, GIGI THIEU TRANG PHUC TRUYEN THONG CUA 14 DAN TOC CO SO DAN DUGI10.000 NGUGI

N6i dung Pon Gia Thanh tién

Cadi tao, tai hién khéng gian trung bay

1 |Thi cong vdch tre xung quanh khéng gian trung bay m? 216 | 150.000 32.400.000
2 |Thicdng san tre nha san m? 35 | 180.000 6.300.000
3 |Giacéng 8p tre cdc cot nha béding tre Cot 12 | 700.000 8.400.000
4 |Vatliéu phu (dinh, gidy thép, keo, day thiing....) L6 1| 500.000 500.000
Thiét k&, Idp dét, hoan thién cac khdng gian trung bay gidi thiéu, quang ba, trién 1am tai Thanh phé Lai Chéau 1.490.000.000
q f;;%%i‘%g:;f7gig:i%gét;'§u san phdm van héa ddc trung clia 13 tinh tham gia: G6i 1 1950.000.000
2 |Khéng gian van héa clia Bé VHTTDL: 2 gian x 100m?/gian= 200m?2. Goi 1 |450.000.000
3 |L&p ddt khu vuc truc BTC, an ninh, y t&, phdng vién tai quéng trudng (3 gian x 3m x 5m = 45m2) Goi 1 |90.000.000
Gidi thiéu va trinh dién vén héa (Dan téc Ly, SiLa, Céng, Méng)
5 |Inanh gidi thiéu van héa dan téc Lu Cai 3 350.000 1.050.000
6 |In anh gidi thiéu van hoa dén téc SiLa Cdi 3 | 150.000 450.000
7 |Inénh gidi thiéu véin héa dén toc Céng Cai 3 | 150.000 450.000
8 |In anh gidi thiéu van héa dan téc Méng Cai 3 | 150.000 450.000
9 ;I'rf:;yi(;nt%l;;egn(KDl:]unvtlg:Ct[ﬂnglEgyé\;r;/;tqigg ddn téc va tdi hién nghé thi céng m? 42 | 650.000 2.730.000
10  |Thiét ké thi céng buc trung bay Cai 4 | 2.500.000 10.000.000
Khéng gian tréi nghiém mét sé sinh hoat thudng ngay va tro chgi truyén théng cac dan téc
11 |Lamcoétcon Bo 1 750.000 750.000
12 |Lam qudcon Qua 20 | 30.000 600.000
13 |Lamcakeo Bo 5 100.000 500.000
14 |Lam cduléng ga Qua 20 | 20.000 400.000
15 |Bap bénh (thué 1dp dat gia cong) Bo 1 | 450.000 450.000
16 |Duxoay (thué Idp dat gia cong) Bo 1 | 450.000 450.000
17 |Ché& d6 thu lao cho nghé nhén tham gia 5.400.000

Thu lao cho nghé nhan trinh dién tai khong gian vén héa dan toc Ly, Céng, Méng, Sila bao gom (32 ngusi
18  [tham gia trinh dién, biéu dién gidi thleu vé van héa dén toc: Dén técLu=3 ngum ddan toc Cong =2 ngusi, Ngugi 9 | 600.000 5.400.000
déin téc Sila =2 ngusi, dan téc Mang= 2 ngudi) 200.000d/ngusi/ngay x 03 ngdly = 600.000d/ngusi

Chi phi khac
19 |Hoa van céch diéu haibén m? 7,2 450.000 3.240.000
20 |Vittrén Goi |1 175.000 175.000
21 |Pinh vit (cdc loai) Kg 5 75.000 375.000
22 |Quehan Hop |1 85.000 85.000
23 |[Keotibon Lo 6 65.000 390.000
24 |Sung phun Bo 2 180.000 360.000
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I
25 |Kim Cdi 2 60.000 120.000
26 |Bdng dinh x8p 2 mét Cudn |15 10.000 150.000
27 |Keo 502 Lo 4 25.000 100.000
28 |Ninhung m 15 65.000 975.000
29 |Pdcétto Cdi 1 50.000 50.000
30 |Pdcétnhd Cdi 1 20.000 20.000
31 |Logo Cdi 2 600.000 1.200.000
32 |Mb hinh trang tri(céng cét + Fomex + In cdn gidy PiPi) Cdi 2 950.000 1.900.000
33 |Inhoa tiét hoa vén thd cdm (In gidy Pipi + Can + Fomex) m? 9 450.000 4.050.000
34 |Bangdinhden Cudn |1 6.000 6.000
35 |Déutoa Hop | 4 270.000 1.080.000
36 |Mau Lo 4 120.000 480.000
37 |Xdngthom Lit 5 70.000 350.000
38 |Butxéa Cdi 3 20.000 60.000
39 |Thué xe van chuyén hién vétBdo tang - Diém trung bay (di va vé) Chuyén | 6 150.000 900.000

Du trui (2%) 31.654.920

Téng 1.614.400.920

Table 38: The Appreciation activity of Meeting with artisans and individuals - Budget

2.7.6 Crisis management

BIEU HIEN

DIEN TIEN

Van dé

KICH BAN UNG PHO

Khéng dd cde hién
vat dé triénlam

Khéng di trang phuc truyén théng,
hién vt ddc trung cla cdc dan
téc dé trung bay, goy anh hudng
dén chét lugng cla trién Iadm

Bi duluén 1&n @n, &nh hudng dén
hinh anh ctia Ngay héi

Xay dung k& hoach ré rang vé viéc huy déng, thu
thdp hién vét tir cdc bdo tang, dan tdc thiéu sé.

Ngdn sdch phdt sinh

Cdc chi phi phdt sinh ngodi du kién
va huhdng thiét bi dén dén nhu
cdu sta chira..

- Xem xét lai ngan sach, tim kiém
nguon tai trg bé sung

- biéu chinh k& hoach t8 chirc dé
gidm chi phi

- Tdi dam phdn hgp déng dé
thich Ung vdi tinh hinh ngan sdch
mdi.

Thai tiét

- Nghién ctu k¥ ludng cdc ké hogch ngén séch,
xem xét cdc khodn chi phi tiém an va bién déng
gid cd thi trudng
- Diéu chinh k& hoach chi tiéu phu hgp trong
trudng hap ¢6 rli ro nhu khan hiém nguén cung, huf
héng, tdng gid

1 |Thaitiét xdu

Mua, gid, hodic nhiét d6 cao co thé
&nh hudng dén hoot dong trién
1&m, trung bay

Chuon bi mol che cho khu vuc
8 chic trién 1dm

- Chudn bi mét dia diém du
phong trong nha tgi moét nai khac

Cung cdp cdc glal phdp du phong cho cdc diéu
kién thai tiét khdc nghiét

An toan

An ninh cho
khdch mai

Can bd, quan chirc cdp cao nha
nudc Viét Nam (muc tiéu clia cdc
ddi tugng thu dich cé Gm muu

- BTC phéi hgp véi bd phén Cong
an tinh va ddi ngli an ninh hoat
déng trién lam, trung bay va
Ngay hdi dé ddm bdo an ninh va
trat tu

- Xdc dinh cdc khu vyc an todn va co bién phdp
bdo vé thich hgp
- Pdo tao doi ngili an ninh vé bién phdp xily tinh

2 chdng phd nha nuéc) - Kiém tra an ninh cho tét ca cdc hugng khéin céip
nghé nhan va khdch mai
Ngudi tham gla mang Ngugi tham | gia mang theo nhing  |Hgp tdc vdiluc lugng an ninh dia P RN . . PR
theo vat phamnguy |vat dung tiém én nguy hiémnhu  |phuong, va théng bdo cho ngusi Bag to c[luc ¢o ddi an ninh tgi khu vyc dé kism tra,
4 ngdn chdn
hiém dao, kiém, sung,... tham gia :
Héa hoan
Khach duge thong bdo sc tdn Cdc thiét bi phong chdy, chita choy cdn dugc
X&y ra cdc sy cEvé ) bang i thodt hiém dudc chi dinh, kiém tra thudng xuyén.Sén cdc nguon luc can
3 d|e)|/1 chay nd Chdy, n6 strdung cdc cdng cu chita chay thiét dé xtrly cdc trudng hgp khdn cdp néu ching
Y tam thdi va lién hé ngay vdiluc phat sinh. Hudn luyén nhén vién phan tng kip thai
lugng ctu hda. khi xdy ra tinh huéng chdy, né, chap dién.
Table 39: The Appreciation activity of Meeting with artisans and individuals - Crisis management
mm) Detail

e QP Trién I6m cta B6 VHTT&DL

Ké hoach trung bay clia cdc dén téc dudi 10.000 ngudi

e Qudn trirdiro


https://docs.google.com/spreadsheets/d/1eNqEk_Zzo_Xnq1w4naZ30UR4-WahdD5k1AcoCuCQBgY/edit#gid=1716829735
https://drive.google.com/file/d/1XlroEnzsHGr4iDSXJXUaFyTnFrxTIA5q/view?usp=sharing
https://drive.google.com/file/d/1V-JHuDK8dQY1xUsSzpzSUZS5X0QVAYoe/view?usp=sharing
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2.8 Performing and introducing excerpts, and traditional cultural rituals
of ethnic groups with less than 10,000 people

2.8.1 Timeline

LICH TRINH DIEN CAC POAN

N&i dung trinh dién Cadc doan Ghi chu Cdc van ban lién quan

Sdng ngay 03/11/2023, tir 08 gis 30 phut

1 Lai Chéu [Tét ngd clia ngudi dan tdc céng

5 . ; Kon Tum Téi hién L& hoi“ M& kho lta” clia ngusi  [KH Tham gia cda tinh Kon Tum
Trich dogn Lé hi, nghi I€ sinh hoat van dén téc B'RAu (Xem chi tiét tai phu luc trang xxx)
héa truyén théng (Yén Bdi, Quéng Binh,

3 |Thdi Nguyén khéng tham gia) Nghé An |Ngudi G Bu miing tiéng sém dau ném (K;emgm glec; fglqptl;zr;ul\tl:gl":grgnxxx)

4 Ha Giang [Tdi hién 1& cudi cia dan téc PaThén [ Tham gia ciia tinh Ha Giang

(Xem chi tiét tai phu luc trang xxx)

Chiéu ngay 03/11/2023, tir13 gid 30’ phit

Tai hién L& dui ma héa - “Nhé khé sinh” |KH Tham gia cda tinh Lao Cai

5 Lao Cai cladéan tc}c B&Y (Xem chi tiét tai phu luc trang xxx)
Trlch doon Le héi, nghl Ie smh hoat van _ IR A oia
6 nco ruyén cng (Ven 061 Quang i, | oignsien T1Ch dogn & norénodng it - K Tham gl el i o e
Thdi Nguyén khong tham glo) : o
N x g , A KH Tham gia cla tinh Cao Bdng
7 Cao Badng |Lé Cau mua cua ngudi L6 Lo (Xem chi tiét tai phu luc trang xxx)
Téingay 04/11/2023, lic 20h00’
Trich doan L& hdi, nghi 1& sinh hoat vén Tuyén IR b2 A oo KH Tham gia cla tinh Tuyén Quang
8 héa truyén thong Quang Nghi lé nhdy Ifa dan toc Pa Then (Xem chi tiét tai phu luc trang xxx)

« Xem chi tiét cdc trich doan tai phu luc trang xx

Table 40: Performing and introducing excerpts, and traditional cultural rituals- Timeline
2.8.2 Human resources

PHAN CONG CONG VIEC, NHIEM VU T& CHUC TRINH DIEN CAC TRICH POAN

Ca quan, don vi Ca quan, do Thai gian
oq = uan, don vi uan, don vi =
Néi dung nhiém vu qchﬁ tn . ghOI hop Thdigianhoanthanh  Thai gian té
cong tdc chuan bi chicthuc hién
Tham muu, dé xudt cdc ndi dung vén héa clia tinh tham
gia Ngdy hdi (trinh dién, gidi thigu trich doan 1& hoi,
nghi thiic sinh hogt van héa truyen théng; Lién hoan DR
1 |Nghé thuét quan chung va trinh dién trang phuc truyen Trung tdm VHNT tinh | _ Cg?]nghgrl]‘vgg‘GD Ngay 29/9/2023
thong; dé xudit nghé nhan tiéu biéu, ngudl c6 nhiéu thanh phong
tich déng gop trong cong tdc bdo tén va trao truyén
vén héa truyén théng cla céc dén tdc)
Chudn bi am thanh, dnh sdng phuc vu ndi dung trinh dién, N o | phe
2 |gidi thleu trich doan 1& hai, ngh| thic sinh hoat vén héa Irt;]régt;ﬂrgt\g%r;hoa ~ \P/van%t\é%%ﬁ?ﬁc
truyén thong cdc dén tdc c6 s6 dén dudi 10. 000 ngudi ghe ¥ ¢ ¥
3 Chuan bi ghé ngéi, nudc udng cho Hdi déng nghé thudt, TNié’u ban Hau cén,
T8 thuky Ié tan
4 B6 tri MC dén ndi dung trinh dién, gidi thiéu trich dogn & |B/c Trdn Manh Hung, |- Vu Vén hod dén téc
héi, nghi thirc sinh hogt vén héa truyén théng PGD SG VH,TT&DL |- Trung tdm VHNT tinh
v, X Lk A N2 [ D/c Trdn Manh Hung, . >
5 |Bo6 tri MC dan trinh dién trich doan nghi [é Nhay [Ga PGD S VH, TT&DL Trung tadm VHNT tinh

NGi dung nhiém vu

Chudn bi hoi trudng, nude udng cho céc dodin
chay san khau

Nhém GRA497 -

Thuc hién

2 |Hb trd chudn bi @m thanh, dnh sdng Canhém Trudng phong QLVH&GD
S3 VHTT&DL tinh
3 |Cap nhat hinh &nh, thong tin g"és\'/'l‘_'ﬁ?&:m dnh

G13

Thai gian

Th&i gian hoan thanh
cong tac chudn bi

Mrs.Bdng ThiLoan,
Trudng phong QLDL,
S3 VHTT&DL tinh

Mrs.Lé Thi Ngoc Cham,
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chicthuc hién
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2.8.3 Crisis management

Su cé v6i ¢ s3 vét chét tai
khong gian trinh dién trich
doan |& hdi, nghi thirc sinh
hoat van hoa

BIEU HIEN

Sy c6 ca 6 vat chdt xudng
cap, khéng ddm bdo

- Phét hiénsuco

- Nhom k¥ thudit vién hodc ngusi
chiu tréch nhlem sé xdc dlnh logi sy
¢6 v& ddnh gid mic do anh huong

- Dua trén ddnh gid, ky thudt vién sé
thuyc hién cdc bién phdp slta chita
can thiét hodc thay thé cdc thanh
phon bihdéng

- Tién hanh cdc budc khéi phuc cén
thiét dé dua hé théng trd lai tinh
trang binh thu‘dng

KICH BAN UNG PHO

- Kiém tra va bdo dudng dinh ky cd s& vt chdt
- Kiém tra va bdo dudng ca sa trudc Ngay hoi
- Chudn bi mét dia diém du phong khac

- DAm bdo su chuyén nghiép trong viéc quan ly
cosé

Qud it céc dodan tham gia
trinh dién trich doan I& hoi,
nghi thirc sinh hoat van héa

Sé lugng it cdc dodin tham
gia trinh dién trich doan &
héi, nghi thirc sinh hogt van
hda, gély anh hudng dén chat
lugng ctia Ngdy hoéi va trai
nghiém cla ngudi tham gia

Bi dulu@n 1&n én, &nh hudng dén hinh
anh cia Ngay hoi

Thai tiét

Xay dung k& hoachrd rong vé viéc huy déng
cdc dodn dan toc thiéu sé xdy du‘ng kich ban,
tham gia trinh dién cdc trich doan

Thai tiét xdu

Mua, gid, hodic nhiét d6 cao
6 thé anh hudng dén hoat
déng trinh dién

- Chudnbimdiche chokhuvuc trinhdién
- Chudn b| mét dia diém du‘phong trong
nha tgimot noi khac

Cung cdp cdc glol phdp du phong cho cac
diéu kién thai tiét khdc nghlet

An toan

An ninh cho khdch mai

Can bd, quan chic cdp cao
nhd nudc Viét Nam (muc tiéu
clia céc déi tugng thu dich
c6 &m muu chéng phd nha
nuéc)

- BTC phéi hdp véi bd phdn Céng an
tinh v& déi ngii an ninh hoat trinh
dién trich doan 1& hdi, nghi thic sinh
hoat vén héa va Ngay hoi dé dédm
bdo an ninh va trat tu - Kiém tra an
ninh cho tét cd cdc nghé nhan va
khdch mai

- Xdc dinh cdc khu vuc an todn va co bién
phdp bdo vé thich hgp.

- bdo tao dm ngii an ninh vé bién phdp x{ ly
tinh huong khén cap

Ngugi tham gia mang theo
vét pham nguy hiém

Ngudi tham gia mang theo
nhiing vt dung tiém &n nguy
hiém nhu‘doo kiém, slng,...

Hgp tdc vdiluc lugng an ninh dia
phuong, va théng bdo cho ngudi
tham gia

Ban t& chiic c6 doi an ninh tai khu vuc dé kiém
tra, ngéin chdn

Table 42: Performing and introducing excerpts, and traditional cultural rituals- Crisis management

mm) Detail

o Performing and introducing excerpts, and traditional cultural rituals- Crisis management
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https://docs.google.com/spreadsheets/d/1eNqEk_Zzo_Xnq1w4naZ30UR4-WahdD5k1AcoCuCQBgY/edit#gid=313839130
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2.9 Mass cultural festivals and traditional costume performances of
ethnic groups with a population of less than 10.000 people

2.9.1Overview

Overview Selecting the distinctive and typical cultural features of ethnic groups with very few people to
participate in the Festival aims to honor, introduce, and spread the unique traditional cultural values to
friends domestically and internationally. It creates conditions for artisans and actors who are ethnic
minorities to meet, exchange, share experiences, enhance awareness and consciousness in preserving and
promoting their ethnic traditional cultural values, contributing to introducing the potential for cultural tourism
development in the province.

2.9.2 Objective

Prepare thoroughly, practice carefully, have typical content that is appropriate and highly artistic,
demonstrating the traditional cultural features of ethnic groups with less than 10,000 people living in the
province; reflect the potential and strengths in culture and sports.

2.9.3 Timeline

Noi dung trinh dién

Sdng ngay 04/11/2023, tir 08h00'

LICH TRINH DIEN CAC POAN

Cac doan

Cadc véan ban lién quan

1 Lai Chau
2 Thdi Nguyén KH Tham gia cta tinh Thdi Nguyén
3 |LiénhoanVan nghe quén chung va Trinh dién trang phuc Kon Tum KH Tham gia cla tinh Kon Tum
truyén théng cdc dén toc cé sé dan dudi 10.000 ngusi
4 Tuyén Quang KH Tham gia cta tinh Tuyén Quang
5 Nghé An KH Tham gia cla tinh Nghé An
Chiéu ngay 04/11/2023, tir13 gié 30’ phut
5 Ha Giang KH Tham gia cta tinh Ha Giang
6 Lao Cai KH Tham gia cta tinh Lao Cai
Lién hoan Vdn nghe quén chung va Trinh dién trang phuc
truyén théng céc dén tdc cé s déan dudi 10.000 ngusi . . L . .
7 bién Bién KH Tham gia clia tinh Dién Bién
8 Cao Bding KH Tham gia clia tinh Cao Bdng

Table 43: Mass cultural festivals and traditional costume performances - Timeline

2.9.4 Human resources

PHAN CONG CONG VIEC, NHIEM VU TG CHUC LIEN HOAN VAN NGHE QUAN CHUNG

NGi dung nhiém vu

Ch tri tham muu, t8 chc thuc hién chuong

Cd quan, don vi chu tri

Cao quan, dan vi
phéi hop

Thai gian hoan thunh
cong tdc chudn bi

Thai gian

Thai gian t8 chiic thuc hién

8h-8h30'ngdy

1 [trinh vdn nghé chdo ming; MC, dm thanh, Trung tdm VHNT tinh \P/mﬂl%QDt\{mi‘GD_ So g;’%?g%qzé 03/11/2023 tqi Hdi trusng
dnh sdng,... - TTHGinghi VHtinh
Tham muu kich ban céng tac t8 chtc, lich hoat - Phong QLVH&GD
déng, kich ban diéu héinh té chic Lién hoan; N ; - Phong QLTDTT Trudc ngay

2 chugn bibdng, 1& tan phuc vu va cdc diéu kién Trung tam VHNT tinh VP S8 VHTT&DL tinh 25/10/2023
khdc cho cét bdng khai mac Lién hoan - Vu Vanhoéa dan téc
Chudn bi c6 s3 vat chdt, maket cho t8 chiic - Van phong S& Trudc nad Vu Van héa dén toc

3 |Liénhoan nghé thuqt qudn ching va trinh Trung tdm VHNT tinh |- Phong QLVH&GD 01/11/2(?2%' chudn bi maket, hoa
dién trang phuc dén téc tai Ngéy hdi - Vu Vdnhoéa dan téc tdng cdc dodan
Cdc dodn chay chuang trinh tham gla D/

¢ Trdn Manh Hung - |- Trung tdm VHNT tinh . N N

4 |Lién hoan nghé thudt quén ching vé trinh PGD S& VHTT&DL tinh |- Tidu ban Héu cén, 18 tan Trudcngay 1/11  |Ngay 02/11/2023
dién trang phuc
B& tri MC dén chuang trinh LH VN quon chingD/c Tréin Manh Hung - A - . N N

5 va trinh dién trang phuc truyén théng PGD S& VHTT&DL tinh Trung tam VHNT tinh Trudcngay 2/11 - |Ngay 04/11/2023
Téng hdp danh sdch dién vién ciia cdc doan; - Phong QLVH&GD S&

6 |lénlich chay chu‘dng trinh; phai hgplénlich |Trung tdm VHNT tinh  [VHTT&DL tinh

thi dién cho céc dodn

- Vy Vanhoéa dan téc

76




DEVELOPMENT & PLANNING

7 Phi hgp t6 chiic hop cdc doan,
bdc tham thi dién

Phong QLVH&GD
S& VHTT&DL tinh

- VuVanhod ddan toc
- Trung tam VHNT tinh

14h ngay 02/11/2023
tgi phong hop s6 1S3
VHTT&DL

Chudn bi hoi trudng, am thanh, dnh sdng,

Tiéu ban Noi dung,

am thanh, dnh sdng, dén tich dién dé ban...

No6i dung nhiém vu

dua khen thudng

8 |nudc udng cho cdc dodn chay san khdu tuyén truyén, khdnh tiét|TB Hau cdn, 1& tan Trudc ngay 2/11
chuong trinh va thi dua khen thudng
PR TPATN ; P TB No6i dung, tuyén B
g |Chuan bihoitrudng, mic, nudc uong, truyén, khanh tit var thiTB Hau cdn, I tan Trudc 2/11

Nhém GRA497 - G13

Thuc hién

Thai gian

ian hoan thanh

céng tac chudn bi Thai gian t6 chitcthuc hién

1 |Hudng ddn cdc dodn béc thdm thi dién

5 Chuén bj héi trusng, nudc udng cho Cdnhom Mrs.Hodi - S6 VHTT&DL
cdc doan chay sén khau
3 |Cap nhat hinh &nh, thong tin... Cdnhém Mrs.Hodi - S VHTT&DL

Table 44: Mass cultural festivals and traditional costume performances - HR

2.9.5 Budget

NGAN SACH TG CHUC LIEN HOAN VAN NGHE QUAN CHUNG VA TRINH DIEN TRANG PHUC TRUYEN THONG
CUA 14 DAN TOC €6 SO DAN DUGI 10.000 NGUGI

N&i dung BVT SL Don Gia Thanh tién
E kip thuc hién
1 |Pgo dién Chuong trinh 1 [30.000.000 30.000.000
2 |Bién dao mua Chuong trinh 1 [156.000.000 15.000.000
3 |Phéikhi cakhuc (hudng 70%) Chuang trinh 1 [15.000.000 15.000.000
4 |Hoa sy thiét k& my thudt sén khau Chuong trinh 1 [7.000.000 7.000.000
5 |Hoa sy thiét ké phuc trang Chugng trinh 1 |5.000.000 5.000.000
6 |Hoa sy thiét ké dao cu Chugng trinh 1 |5.000.000 5.000.000
7 |Thiét k& anh sang Chuang trinh 1 ]10.000.000 10.000.000
8 |Thiét k& am thanh Chuong trinh 1 [10.000.000 10.000.000
9 |Thiét k& maket my thudt Bo 1 [10.000.000 10.000.000
10 |K¥ thudt vién truc sén khéu Ngugi 1 |2.500.000 2.500.000
11 |[Nhén sy va qudn ly chuong trinh Ngugi 1 ]2.500.000 2.500.000
Dan dung - Trang tri
12 [Mdy phun khai lanh (khi ni ta) Binh | 2 [1.000.000 2.000.000
Van nghé
13 [MC Ngugi 2 |7.500.000 15.000.000
14 |Vl doan chuyén nghiép Chuong trinh 1 [30.000.000 30.000.000
15 |Trang phuc dién vién qudn ching B& 20 [100.000 2.000.000
16 |Trang phuc mua dién vién chuyén nghiép B& 30 [100.000 3.000.000
17 |Paocu Cdi 20 [50.000 1.000.000
18 |Chi phi trang diém cho dién vién biéu dién Budi 1 |30.000.000 30.000.000
Khac
19 |BdngténchirA Bdng 20 [40.000 800.000
20 |Nudc Thung 5 [100.000 500.000
Du tru (2%) 3.926.000

Téng 200.226.000

Table 45: Mass cultural festivals and traditional costume performances - Budget
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2.9.6 Crisis management

BIEU HIEN

STT

DIEN TIEN

Vén dé
Nhan su

KICH BAN UNG PHO

1 MCdénmudn |y 4gn tré so v lich trinh

Sy cé vé am thanh

v dnh sding khéng |Anh sang va am thanh b 15i

- Gian doan chu‘dng trinh, tao dn|- T4 chiic cdc hoat ddng bé sung va tuong tdc véi

tugng x@u véi khdn glo

- Anh hudng dén lubng céng viéc|

da dugc lén lich

Van hanh sén xuét

Lién hé bo phan k¥ thudt dé sita chita
kip thai

khan gid dé kéo dai thai lugng
- Thoy thé MC. Hoac mét dai dién tirban t chic
& dén d&t budi bidu dién

Thuc hién kiém tra trudc khi . Yéu cdu nhd cung cdp
hoot dong lién hoan van nghe ddm bdo tmh lién tuc cla
budilién hoan, bao gom cdc khia canh vé am thanh,

dam bao dnh sding va vat liéu dé phuc vu nhu céu bidu dién
Thiét bi khong diti hogic thiét by
gdp sy c6 hoat dong khong TP . o X .
Sucové diing. Anh huéng dén khé U:';r']et’;g:etvbé cho ce Roat NG . [Kiém tra thist bi trudc budi lién hoan dé dém béo réng
thiét bi dién ndng gIOI quyét van dé va gi méi 9. gaylap ching dd dugc sac day.
thich ingnhanh chéng trong |~
1 cdc tinh huong khén cap

San phdm quay lién hoan

Thiét bi quay phim chat lugng thop, thé ghinhd

va chup anh 16i

- Lam mdt mét hodc lam giam chdt
lugng cla hinh &nh va video
- Dan dén khéng hai long tirkhén gid

Kiém tra chdit lugng thiét bi trudc khi dién ra lién hoan
v&n nghé, st dung thiét bi phu trg, thuc hién chinh stra

xudit y tudng bén thiét k& vi
mot s8 ly do khdch nhau

trongliénhoan
van nghé thay doi

So Iudng trang phuc Idn,
sop xep chua khoa hoc, gay|
nham I&n

Nhém Ién trang
phuc biéu dién

- St dung thiét ké hoot déng, sukién
trudc d6 hodic ban thiét k& du phong
- Tién hanh thi cong, lép dat

- Huy ddng nhan su sép xép lai kip
thaoi

- Gén ghi cht vao tung trang phuc dé
dé dang nhan biét va sdp xep

- Phat trang phuc cho trudng doan
m&i nhém biéu dién

gdp van dé va gidm gid tri thi gidc clalién hoan  |hau ky dé cai thién chét lugng
vannghé
Motssthiétké  |Lanhdaokhong duyétdé |~ Lit k& khong dugc duyét

- Thamkhdo cdc thiét ké tircae hoat déng, sirkién trude
- C6 phuong dn backup san

Trang phuc biéu dién

Trudc lién hoan, kiém tra lqi dia d|em dé dam bdio c6 di
khong gian va thai gian gé sdp xép trang phuc hap ly

S6 lugng thué trang phuc
khoéng ddp (ng da

Thiéu trang phuc
biéu dién

- Lién hé véinha may, dat may trang
phuc bé sung

- P&m bdo tinh trang trang phuc tot
nhat, di cdc kich c&

An toan

Ludn ¢ sdn mot s6 lugng trang phuc du phong dé dai
pho vdi tinh huong khéng mong mudn

Cdén bo, quan chic cdp cao
nha nude Viét Nam (muc

- BTC phéi hgp v&i bd phén Céng an
tinh va déingii an ninh lién hoan dé

- Xdc dinh cdc khu vuc an todan va cé bién phdp bdo

An ninh cho vé thich hgp
1 . o tiéu clia cdc doi tugng thu dam bdo an ninh va trat tu
khdch mdi dich c6 am muu chdng phd |- Kiém tra an ninh cho tét cé cdc hzio ':(erl]c;gggngu an ninh vé bién phép xirly tinh
nha nuéc) nghé nhan va khdch mai 9 P
Table 46: Mass cultural festivals and traditional costume performances - Crisis management
mm) Detail

KH cdc dodn tham gia Lién hoan vdn nghé qudn ching & Trinh dién trang phuc truyén théng

K& hoach tham gia ctia tinh Thdi Nguyén

K& hoach tham gia ctia tinh Kon Tum
Ké& hoach tham gia ctia tinh Nghé An

Ké& hoach tham gia ctia tinh Dién Bién

« K& hoach tham gia cta tinh Cao bdng

e Qudn trirdiro

Ké& hoach tham gia ctia tinh Tuyén Quang

K& hoach tham gia ctia tinh Ldo Cai



https://docs.google.com/spreadsheets/d/1eNqEk_Zzo_Xnq1w4naZ30UR4-WahdD5k1AcoCuCQBgY/edit#gid=313839130
https://docs.google.com/document/d/1H1ZN1tTYEtQggV9DrOeADJPNikk39AcTyq68Nhjflb4/edit?usp=sharing
https://drive.google.com/file/d/1qm2A_A9aUOB20723ap9QoMNELT_VZboY/view?usp=drive_link
https://drive.google.com/file/d/1-ZM0TLWw7kOxR1mTQkvyv7hUHAtItj0D/view?usp=drive_link
https://drive.google.com/file/d/1tlKdPo1j6QC6FjqBGYnOGhJbRVvS_yJb/view?usp=drive_link
https://drive.google.com/file/d/1tlKdPo1j6QC6FjqBGYnOGhJbRVvS_yJb/view?usp=drive_link
https://drive.google.com/file/d/1NXW0isXJYLPt_M84MLrtpw42PLgH8RpQ/view?usp=drive_link
https://drive.google.com/file/d/1fBt5P_v5ZHsoUWujikUlAvpd0iRreGAS/view?usp=drive_link
https://drive.google.com/file/d/187nQ_oSTcPPYajaaVSvpvXGQE9eNPMoc/view?usp=drive_link
https://drive.google.com/file/d/1GW8ziQ6iNJEjzYcGW9J_cl-KSHTjT3OR/view?usp=drive_link
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2.10 The Closing Ceremony of the "I1st National Culture Festival for
ethnic groups with less than 10,000 people, in Lai Chau, 2023"

2.10.1 Overview

The closing ceremony of the NVH is organized with the purpose of ending activities and evaluating the
achievements made during the event. The closing ceremony takes place at 15:00 on November 5, 2023, at the
Lai Chau Provincial Cultural Conference Center. The activities include contents such as: Closing art program,
Summary report, Announcement of awards, Commendation, and Handover of the festival hosting flag.

2.10.2 Objective

Prepare thoroughly, practice carefully, have typical content that is appropriate and highly artistic,
demonstrating the traditional cultural features of ethnic groups with less than 10,000 people living in the
province; reflect the potential and strengths in culture and sports.

2.10.3 Timeline

LE BE MAC NGAY HOI VAN HOA CAC DANTOC CO $0 DAN DUGI110.000 NGUGI LAN THU I,
TAI TiNH LAI CHAU VA TUAN DU LICH - VAN HOA LAI CHAU NAM 2023

STT  Thdigian N&i dung chuadng trinh Thuc hién Thdilugng
Cdc doan tép két i
1 |TU14h30’ - — — Ban T6 chirc 30 phut
Doén tiép dai biéu, 6n dinh cho ngoi
15h00’ - 15h45’|Chuong trinh nghé thudt chao mimng Don visukién 45 phut
15h46’- 15h50’ |Tuyén bé ly do, gidi thiéu dai biéu MC 05 phut

B/c Téng Thanh Haéi, UVBTVTU, Phé CT
Thudng tryc UBND tinh, Trudng BTC

5 [16h06’ - 16h15’ |Céng bd két qua thi cdc HD vain hod, thé thao va mai cdic doan [én nhan gidi MC 10 phat

- Cong tdc Thi dua, khen thudng: Tdng Bang khen clia B VHTTDL, Chl
tich UBND tinh Lai Chdu .

. , |+ B/c Vu trudng Vu Van héa dén tdc trao bang khen clia Bo trudng B
6 |16h16"-16h25 VHTT&DL cho cdc tép, thé cd nhan
+ B/c Téng Thanh Hdi trao bdng khen ctia Chd tich UBND tinh cho cdic tap,
thé cdnhdan

4 [15h57-16h05" |Bdo cdo ddnh gid két qua td chiic Ngay hdi va bé mac Ngay hoi 15 phat

MC 10phat

Trao cd ddng cai Ngay hi 18n th( I cho tinh ddng cai tiép theo

- B/c Téng Thanh Hai, Oy vién Ban Thudng vy Tinh Gy, Phé Chd tich
7 |16h26’ - 16h30’ | Thudng truc UBND tinh, Trudng Ban T4 chiic Ngay hoi MC 05 phut
- Pai dién lénh dao UBND tinh déng cai tiép theo

- D/c Vu trudng Vu Van hda Dan téc, B Van hoa, Thé thao va Du lich

8 Phdt biéu cta tinh nhan ddng cai va ti&t muc van nghé dén c& ddng cai Dai dién 1anh dao tinh ddng cai
Ngay héilan thi i Ngay hOI 1an tha Il

8 16h31" - 16h40’ DI van nghé cla tinh déng cai 10 phut

Tiét muc van nghé doén cd ddng cai Ngay héi lan thull Ngdy hoi 1n thir I

10 K&t thuc bé mac MC

Table 47: The Closing Ceremony - Timeline

2.10.4 Human resources

PHAN CONG CONG VIEC, NHIEM VU TG CHUC LE BE MAC

Thai gian
Noi dung nhiém vu Ca quan, dan vi chii tri Cd quan, donviphdihdgp  1psi gian hoan thanh  Thai gian t8
cong tdc chudnbi  chirc thuc hién
Tham muu KB céng tdc t8 chirc; kich ban MC; \ - Cdc phong, don vi thudc Trudc ngay
1 |kich ban truyén hinh Phong QLVH&GD S8 VHTTRDL 03/10/2023
9 Tham muu chuong trinh nghé thuét, MC, maket, |- Phong QLVH&GD - Bon visukién Trudc ngay
&m thanh, dnh séng b& mac Ngay héi - Vu Vdnhod dan téc - Cdc don vj cé lién quan 10/10/2023

Tham muu @D thanh gp Hoi doéng thdm dinh
3 |kich bén chuong trinh bé mac Ngay hdi; Théanh Phong QLVH&GD
Iap Nhém théng tin, truyén thong

Xiny kién B6 VH,TT&DL y tudng kich ban

- V&n phong S& VH, TT&DL Trudc ngdy
- Phong QLDL S& VH, TT&DL 10/10/2023

- Vé&n phong S3 VH, TT&DL

4 chuang trinh nghé thuét khai mac, bé mac Phong QLVHAGD - Phong QLDL S& VH, TT&DL Ngay 12/10/2023
5 |@QD ban hanh Quy ché t& chic cde HD vén héa g{gnl;té%r;gsgh\}in%?&_ D/c Chdnh VP UBND tinh

6 |Phé duyét KB chuong trinh khai mac, bé mac gi/éfr#‘é%’égsgh\i/i’j%%’fgf_ B/c Chénh VP UBND tinh ggﬁg 12023
e T e L
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8 Tham muu vén ban huy déng luc lugng quén - Vé&n phong S& VH, TT&DL

ching tham gia.... Phong QLVH&GD - Phong QLDL S8 VH,TT&DL  |N9dy 22/10/2023
Chuén bi KBI&i dén chuong trinh khai mac, bé mac; D/c Tran Manh Hung, . ; Hodn thanh trudc
9 |bai phét bidu chéo ming cta lanh dgo tinh... PGD S& VH, TT&DL B/c Chanh VP UBND tinh ngdy 25/10/2023
Tham muu mai BTC, Hoi dong nghé thuét sao, R - Phong QLDL; S& VH, TT&DL Trudc ngay
10 t8ng duyét chuong nghé bé mac Ngay héi Phong QLVH&GD - Don vi sukién 27/10/2023
1 Chudn bicasévat chaéit, I1& tan; tham muu bai Van phong S& - Trung tdm VHNT Trudc ngay
phat bidu, téng két; cdng téc thi dua khen thudng phong - Cdc don vj cé lién quan 30/10/2023

B/c Trdn Manh Hung, Phé |- Trung tam VHNT

12 [Khdp ndi chuang trinh B& moc Ngay hoi Gidm déc S& VH,TT&DL |- Pon vi sukién

-VuVan hod dén toc; Tiéu ban
B/c Téng Thanh Hai, PCT Hau cdn, 18 tan; Tidu ban an ninh,
UBND tinh, Trudng Ban Té|chdm séc SK; Tiéu ban Néi dung,
chlic Ngay hoi tuyén truyén, khdnh tiét va TDKT
- Don visukién

15h ngay

13 |B& mac Ngay héi 05/11/2023

Table 48: The Closing Ceremony - HR

2.10.5 Budget

NGAN SACH TO CHUC LE BE MAC NGAY HOI

Ndi dung PVT SL Pon Gia Thanh tién
E kip thyc hién
1 |Pao dién Chuang trinh 1 40.000.000 |40.000.000
2 |Bién dgo mua Chuong trinh 1 20.000.000 [20.000.000
3 |Phéi khi ca khic (hudng 70%) Chuong trinh 1 12.000.000 [12.000.000
4 |Hoa sy thiét k& my thuat san khau Chuang trinh 1 |7.000.000 7.000.000
5 |Hoa sy thiét k& phuc trang Chuong trinh 1 |5.000.000 [5.000.000
6 |Hoa sy thiét k& dao cu Chuong trinh 1 |5.000.000 [5.000.000
7 |Thiétké anh sdng Chuong trinh 1 10.000.000 [10.000.000
8 |Thiét k& am thanh Chuang trinh 1 10.000.000 [10.000.000
9 |Thiét ké maket my thuat B6 1 10.000.000 |10.000.000
10 |K¥ thudt vién truc sén khéu NgugGi 1 2.500.000 2.500.000
11 |[Nhén sy va quén ly chuong trinh Ngudi 1 2.500.000 2.500.000
Dan dung - Trang tri
12 |[Mdy phun khéi lanh (khi ni to) Binh 2 ‘1.000.000 2.000.000
Vén nghé
13 [MC Ngugi 2 [7.500.000 15.000.000
14 |V dodan chuyén nghiép Chuang trinh 1 30.000.000 [30.000.000
15 |[Trang phuc dién vién quén ching Bo 20 [100.000 2.000.000
16 |Trang phuc mia dién vién chuyén nghiép B6 30 [100.000 3.000.000
17 |[Paocu Cai 20 |50.000 1.000.000
18 |Chi phi trang diém cho dién vién biéu dién Budi 1 |30.000.000 [30.000.000
Khac
19 |Bdng tén chir A Chiéc 50 |40.000 2.000.000
20 |Nudc Thung 5 [100.000 500.000
21 [Hoa Bé 100 [500.000 50.000.000
22 |Khung bding khen Khung 120 |200.000 24.000.000
Du tru (2%) 5.670.000

Téng 289.170.000

Table 49: The Closing Ceremony - Budget
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2.10.6 Crisis management

BIEU HIEN

DIEN TIEN

Vén dé

KICH BAN UNG PHO

Pia diém t3 chirc

Su 6 vdico 6
vét chét

Su cé cd sd vat chdt:
dién, nuéc, hodic hé
théng thong tin

- Phdt hién sy cd

- Nhém k¥ thudt vién hodic ngudi chiu trach
nhiém sé& xdc dinh logi su ¢6 va ddnh gid miic
d9 &nh hudng

- Dua trén ddanh gid, ki thudt vién sé thuc hién
cdc bién phdp slia chifa cdn thiét hodic thay
thé cdc thanh phdn bi hdng

- Tién hanh céc budc khéi phuc cdn thiét dé
dua hé théng tré lai tinh trang binh thudng

- Kiém tra va bdo dudng dinh ky co s8 vat chét

- Kié’m tra va bdo dudng cd s trudc khi 1& bé mac
bét ddu )

- Chuan bi mét dia diém du phong khdc

- DAm bdo su chuyén nghiép trong viéc qudn ly
casé

Nhén sy

Cdc vén dé xudt
hién trong budi

Cdc véin dé xudt hién
trong budi biéu dién trén

Mt di sy tap trung cla khdn gid va dnh hudng

Tiép tuc biéu dién theo nhip diéu va nhip nhang

kichcg

An toan

3 biéu dién trén san [sén khdu,(Doulc*Ji clia cdc |dén trdi nghiém chung gﬂaé"t‘i[‘ Eg‘: dien.Trugc budi biéu dien, tap
khéiu nhém biéu dién) yetkyludng
Van hanh sén xuét
oA n Thuc hién kiém tra trudc 1& bé mac. Yéu cdu nha
Sucovedm 4., sdéng va o .. |cung cdp d&m bdo tinh lién tuc clia Ié bé mac
4 |thanh va dnh sdng| s 1R Lién hé bd phdn k¥ thudt dé stra chira kip thai A h ; P . N
A s 2 &m thanh bi 16i bao gom cdce khia canh vé ém thanh, dnh sang va
khéng dédm bdo PO S PR
vat liéu dé phuc vu nhu cau biéu dién
Trang phuc biéu dién
5 Thiéu trang phyc |S6 lugng thué trang phuc :gg&hgggi‘mﬁ:ggy’ggg m%ﬁ:?g?rﬂgcgfcsgzg Luén c6 sGn mét s6 lugng trang phuc dy phong dé
bidu dién khéng dép tng d Angtrang phy g di ph6 véi tinh hudng khéng mong muén

An ninh cho
khdch mai

Cdénbd, quan chiic cap
cao nha nudc Viét Nam
(muc tiéu clia cdc déi
tugng thu dich c6 Gm muu
chéng phd nhainudc)

- BTC phéi hgp v6i bd phdn Céng an tinh va
ddi ngti an ninh 1& b& mac dé dam bdo an ninh
vatrét tu

- Kiém tra an ninh cho tdt cd cdc nghé nhan
va khach mai

- Xdc dinh cdc khu vyc an todn va co bién phdp
bdo vé thich hgp

- Ddo tao déi ngili an ninh vé bién phdp xi ly tinh
hudng khdn cép

mm) See details
o KichbdnlLé

Table 50: The Closing Ceremony - Crisis management

bé mac

« Gidi thudng.ndi dung hoat déng Vé&n hod. Thé thao

« Danh sdch khen thudng.cdp tinh

e Qudn trirdiro
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2.11 Other budgets

NGAN SACH KHAC

Noi dung BVT SL  DPonGia Thanh tién Ghi chu

I |Quatdang

Déng trung ha thdo 10g +

ché Tam Budng 3int Phén qua | 750 |650.000 472.500.000

S8 TT&TT tinh Lai Chéu tdng
cdc don vj bdo chi

Dong trung ha thdo 10g +

2 Mdc ca 500g

Phén qua | 179 [450.000 91.290.000

Du tri (2%) 11.275.800

Téng qua téng 575.065.800

Il |Thiétké valnén

5 |Thiét k& logo Ngdy hoi Logo 1
Thiét ké layout 4D t8ng thé toan .

6 . . Bo 1
b khu vuc su kién ;

7 Thiét k& va in Gidy mdi, day deo, Goi 1
bién xe, trang tri khdnh tiét,...
Thiét ké vain cdc @n phdm

8 |tuyén truyén, cd déng truc Géi 1
quan,....

Du tru (2%) 17.000.000

Tong thiét ké 867.000.000

Il |Thuc hién tuyén truyén cé déng truc quan tai Lai Chau

Bdng zon Vat liéu: In batKT 0,8m Dia béan tuyén truyén: Trén dia

T 1om Cai 100 ban thanh phé Lai Chau.
Dia ban tuyén truyén: 04 cum
Pano tranh ¢8 dong tdm I8nVat trén dia ban thanh phd (Cum hé
2 |liéu: In batKT 25m x Cdi 8 ha; cum chg dodan két; cum Rap
10m=250m2 chiéu phim; cum Trung tém Van

héa Nghé thudt tinh).

Phudn docVat liéu: In batKT Dia ban tuyén truyén: treo tai

3 Cai 75 khu vuc Quéng trudng, Daild
0,8m x 3,5m Lé Lai, dudng Trdn Phu.
a Phudn doc Vat liéu: In batKT Céi 75 Dia ban tuyén truyén: doc truc
0,8m x 3,5m dudng 58m.
Du trii (2%) 1.140.000

Téng thuc hién tuyén truyén cé dong truc quan tai Lai Chau 58.140.000

IV |Cung cdp, Iép dat hé théng dién chiéu sdng toan bd khéng gian chung, ti nguén, day nguén

1 Bqng pot c,ong suat 100w Béng 20
tqi thdm co
2 |Béng 100W treo ngodi trgi Béng 20
3 |TGnguén Td 5
4 |Day ngudn ddu ndi cdc khu vuc m 300
Du trii (2%) 8.500.000

Téng Cung cdp, Idp dét hé théng dién chiéu sdng toan bd

khéng gian chung, ti nguén, day nguén 433.500.000

Tong ngan sach khac 1.933.705.800

Table 51: Other budgets

82



DEVELOPMENT & PLANNING

3. Potential achievements

POTENTIAL
ACHIEVEMENTS

83

NATIONAL
LEVEL

1. Enhanced awareness of and respect for Ethnic
Groups with Less than 10,000 People
o Festival participants: 20.000 people

2. Preserved and promoted the traditional cultural
values of very small ethnic groups

3. Boosted tourism industry development

1. Contributed to local socio-economic
development
e Number of local OCOP products introduced and
promoted at the Festival: 100 products

2. Raised community awareness about the
traditional cultural values of ethnic groups with very
few people
e Number of local residents participating in
Festival activities: 10,000 people

1. Created exchange and learning opportunities for
artisans, artists, performers, athletes
o Number of artisans, artists, performers, athletes
participating in the Festival: 1,000 people

2. Left an impression on participants, affirming the
importance of respecting and preserving the culture
of ethnic groups with very few people

3. Enhanced solidarity and bonds between
ethnic groups

4. Created a positive impression with international
guests
e Number of international guests attending the
Festival: 300 people

Figure 35: Chain of activities for NVH - Potential achievements
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PRE - PRODUCTION

1. Scripts of each activity

ACTIVITY

SCRIPTS

The Joint Opening Ceremony of Cultural, Sports
and Tourism Activities within the Festival
Fraomework

Kich bén Khai mac chung

The Opening Ceremony of the "Ist National
Culture Festival for ethnic groups with less than
10,000 people, in Lai Chau, 2023"

Kich ban Lé khai mac

The Appreciation activity of Meeting with
artisans and individuals with significant
contributions to preserving and transmitting the
traditional culture of the “14 participating ethnic
groups with less than 10,000 people”

Kich bdn G&p mat nghé
nhdn

The Closing Ceremony of the "Ist National Culture
Festival for ethnic groups with less than 10,000
people, in Lai Chau, 2023"

Kich ba&n L& bé& mac

85

Table 52: Scripts of each activity



https://docs.google.com/document/d/1JdUtZE8XRCuGiAj2botMv5ZlGIkwzkFb/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true
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https://docs.google.com/document/d/1MTwPgNy-iGoeujEmtTAw35XZaGVJ1mep/edit?usp=sharing&ouid=107680820406632204660&rtpof=true&sd=true

PRE - PRODUCTION

2. Human Resources

BAN CHIiDAO

Thanh vién ban t6 chic

Trudng ban Td chirc

Phé Trudng ban Thudng true Pho Trudng ban
A
D/e Téng Thanh Hal » [~——a Dl Luong Chién Cong BlcLé Dire Duc
DR e AL AL LR Gidm ddc S VEn hoa, The thao va Du fich Trudng Ban Tupén gido Tinkh Uy
.-"‘\
rd ” - "
v

TIEU BAN TIEU BAN
An ninh, cham séc strc khoé ‘Héu can, 18 tin

Trurdng Tiéu ban
= B Luong Chign Cong - Gidm 8¢ S VEn hda, The thao va Du fich

Truémg Tiéu ban

» Dfc Vurong Thé Man - Chamh Vin phing LEND
Ph6 Trudng Tigu ban HifEel chay
* Dyfc LéDure Dye - Trudng Ban Tuyén gias Tinh uy

» Dic Tran Manh Hing - Pho Gidm dic 56 Van hoa, Thé thao vé Duljch
= Pjc Tran Quang Khdng - Phi Gidm difc S& Vin hda, Thé thao v Du lich

Phé Trudmg Tiéu ban
* Dfc Lié Tuiin Anh - Gl déc 5 Tal chinh

Nhigm vy Nhi&m vu

= Xy dung k& hoach 18 chirc cac hoat déng, kich ban chitigt, ndi dung Nhigém vu + Bao vé an ninh trdt tu, phdng nglra, Lrdn 3p t§i pham,
churong trinh digu hanh, t8 chire cdc hogt déng van héa, the thae vh du = Lap danh sdch khach mal, In va gil gisy mal dal bléu; phéng ching chay nd; b tri phén ling giao théng,
lich; dur thao cac bai phat bigu cda lanh dao tinh chudn bj qua tang; X3y dung phuong dn don tidp dam bo thang tuyén, an tosn giao théng

= XD ki hoach tuyén truyén -B&m bao kinh phi, co 8¢ vit chat phyc vy cho cac hoat + B0 trl x@ dén duing phye vy 1anh dao

= Thigt ké mau gidy mdi, phi higu... ding; dam baa ngudn dién; wé sinh mai trudng, » Xay dumg k& hoach, kigm tra ddm bao wé sinh an toan

« Chi dao thye hién irang tri khanh tiét canh guan sach dep thire phém, v& sinh mél truéng: bé tri nhén lye,

» Téng hop, 98 xudt khen thudng phuong tién, co s8 thudc so clu, cip ciu phuc vu

Figure 36: Structure of the Lai Chau People’s Committee's Organizing Committee and Festival Subcommittee (Lai Chau
People’'s Committee, 2023)

Capstone project Team

CAU TRUC PHAN CHIA CONG VIEC

Sy kién Ngay hai Vén héa cac dan tdc c6 sé dan dugi 10.000 ngudi ldan thit | tai tinh Lai Chau, ném 2023
Thai gian bat ddu dé an(du kién) |Thang 9/2023 Thdi gian két thac(du kién) Thdng 11/2023
Ngay bét dau sy kién(dukién) |03/11/2023 Ngay két thic sukien(dukién)  |05/11/2023

B6 Véan héa, Thé thao va Du lich
UBND tinh Lai Chéu

Tham gia hd trg té chirc Sukién |[Nhém D6 dn GRA497-G13

Don vi chi dao

Gidng vién hudng dén Tién si Vi Viét Nga

Thanh vién Nhém

Tén Vai tro

- Tdng d6 nhdn dién va lan tda ctia Ngay hdi véi céng ching.
- D&m bdo tién dé cdc céng tdc trong su kién.
- T3 chifc thanh céng Ngay héi Van hoa.

Trudng nhém, tham gia t& chic

Bli Ludng Phuong Lan sukién, thigt k&, viét bai.

Nguyén Minh Hién Tham gia t6 chic sy kién, thiét ke,

viét bai.
Vi Thuy Trang Tham gia t& chic su kién, thiét ké
Nguyén Sinh Kién Tham gia t8 chirc sy kién, viét bai.
Thai gian thuc hién N&i dung

- Tham gia khdo sdt thuc dia khong gian té chic su kién, khéng gian tuyén truyén truc quan.

Théng 9 - Tham gia hd trg chudn bi k& hoach su kién, k& hoach tuyén truyén, phéi hdp.

- Tham gia hd trg chudn bj cdc ndi dung clia Ngay hoi nhu [én danh sdch khdch msi, viét gidy mai, hd trg
Thdng 10 téng duyét,...
- Hodan thanh cdc bai viét trén MXH va bdo chi dugc giao thdang 10.

Thang 11 - Tham gia t8 chirc Ngay hdi.- Hoan thanh cdc bai viét trén MXH va bdo chi dudc giao thdng 11.

Table 53: Work breakdown structure of the capstone team
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3. Projected event costs

Festival Section

Ceremony Section 1.888.556.820

8.834.460.820

TOTAL PROJECTED
EVENT COSTS

12.626.521.240

Other costs
1.903.503.600

Figure 37: Projected event costs

INFORMATION AMOUNT

CEREMONY 8.834.460.820

1.1 The flower offering ceremony 12.403.300
1.2 The Joint Opening Ceremony 213.180.000
1.3 The Opening Ceremony 8.335.007.520
1.4 The Closing Ceremony 273.870.000
Il FESTIVAL 1.888.556.820
21 Mass cultural festivals 186.966.000
2.2 The Appreciation activity 38.938.800
2.3 Sports competition activities 149.481.000
24 Exhibition 1.513.171.020

Other costs
i (Gifts; design and printing; propaganda and visual 1.903.503.600
mobilization; electricity supply and installation)

TOTAL AMOUNT 12.626.521.240

Table 54: Projected event costs

87
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4. Public Performance License

Decision Issuing Authority
Organizing the 1st Cultural Festival of Ethnic Groups with Ministry of Culture, Sports and Tourism
less than 10,000 population in Lai Chau Province, 2023

Decision No. 1073/QD-BVHTTDL
The 1st Cultural Festival of Ethnic Groups with less than 10,000 population in Lai Chau Province, 2023

88

.Jll.wlu NAM

VAN HOA, THE THAD VA DU LICH NG HOA XA HOICHD

S 1073 0B-BVHTTDL
Hi N, gy 20 dhiing | adm 2023

QUYET BINH
Vi vige b chire '\ga; hji vim hia cic din the cd s ddéin i 1000 g
lin this 1 tyi tinh Lai Chi, nim 2023

BO TRUOMG BO VAN HOA THE THAD VA DU LICH

Can cie Night @ik s 0F2023NB-CP ngdy 15 tidag 01 win 2023 eiia
Chirdy pled quay cdluh chnre ndmg, ndidar vy, quwdn br vl oo cdi (3 chife e
B Vil hod, The theo vi Du lick;

Cin oo Qe dinl s 3A660E-BVHTTON ngdy 07 ting 12 ndm 202

o, e thun vl D fiek vl vide pid apdt 848 dn
i 'f »dne, At B vin fieka, e e vid el Sich v
e cic ddin e i sl dben o viee vel fodn sinehee guter dliagr 202020307

(i e ey dinsh w0 SSACR-BVHTTTN, ngay 48 thire 01 mam 2023 o
i e Fd Vilin b, 10 ehvao v D Sich pl e Chanomg rindy cong tde
et 2023 crien 73 Vel e, 10 eherer vid P el

(et cir Um\&fd-mk & FEMSAHD-BITTTEN. inggiy 30t 2 indani 2027
can B dnaimg Ba Ve b, hé dha v Py tich han fiivk K¢ bageh ticm khai
e figin "Clanonyg grimh e éw quic gia phde wién ki 16 - o Bt vimg aing
e e sk i s vl i il e 2023 caier B Fiim o, T8 thao v Da ik,

The d nehi it Vo tevimg Py Vi fod din e

it

QUYET DINH:

it 1, Girao Ny Vi hon din ige che i, phis by v So Var hoo
v Dh bich tinh Lai €S, Sa Vim him, Thé thao vi D heh, S6 Viin hia v
thao, 54 Dy lich cic tinh than gia Mgiy bei v cie co quan, dom vi lig quan th
chirc Wiy hii viin héa cdc diin 19e cb 50 din dis 10000 nzwin Ln thir | i tmh
Lai Chiu, nfm 2023,

- Thii gian 1 chiwe: Quy TV, nfim 1023

- Dia diérn: Tink Lai Chiv,

Bidu 2. Kirh phi thae bign:

- Kinh phi lhm Hign dine b o ||‘r ngudin ngin sich s nghigp O hmmb

trink wwic tew quie gi phat trgn kinh 1 i his vimg dong bae dan 19 thidu so
@ mien i mdm 2023 cip cho Vi Vin haa din e qua Vin phong B3

= Kinh phi dia pharcng &ny cai 10 clire, kinh phi cic dia plusong tham gia
Pegdy hii.

Decision No. 2460/QD-BVHTTDL
for organizing the exhibition of the 1st Cultural Festival of Ethnic
Groups with less than 10,000 population in Lai Chau Province, 2023

BOVAN HOA, THE THAO VA DU LJCH  CONG HOA XA HOTCHU NGHIA VIET Nayl
e ljp - Ty do - Hanh phic
86 260 (QB-BVHTTDL Ha N, gy 22 ihdng § w2023
QUYET DINH

Vié vige th chire Trién 15m "I)@r trung viin héa eic ddn tie o sb din

dindi 10000 nywivi trang ejng dung vin hia csc diin the Vigt Nam™

trong khudn khi Ngay hii viin hda cde diin 1ﬂ:rdisn ckiin drdii 10.000 ngwéi
lim thir I tai tinh Lai O h§n. nim 2023

BO TRUGNG BO VAN HOA, THE THAO VA DU LICH

Ol e Nohi dil se O0F2023ND-CP ngdy 16 thdng 07 nam 2023 ciia
Cliisth phisi ay dinh efire ming, wisiém vy, quvdse g v eor e 4 chipe cria B
Vi het, Fhé thao v D i

Can et Quyét dink so HITEOD-BVHTIIL gy 20 thimg 4 wdne 2023
il B iruimg Bé Van hia, Thi thao va Dy tich vd vide i chie Nady ki van
Jroiar edbe alin i oo e dn e L0 wgaani debes i { daf e Lai Ch, ndie 2023;

an L'N"Kll‘:',llir)ﬂ{'k i 20 KH-BUHTTIL ngeehy 17 thng & ndm 2022 cia
B Vi oo, Bieé thae vd D fich ik chie Nezdy hési vn ho cdie ddn ide o sl i
cleri TN mgnecii dens iec d dgrd tende Lai Chia, siian 2023;

Theo dé pehi etg Gidm dée Bio tang Vin hoa cde ddn ige 11 Nam
v P traremyge Vu Fan hod din tie

) QUYET DINH: )

Biiu 1. Gian Bao ting Van hoa cde din tde Vigt Nam chi trl, phai hop vii
Wi Win hoa din ide vi cie don vi lign quan 16 chite Trién Tim “EXic inmg vin héa
che din W o6 sb diin clirdi 10000 ngarn trong chng déng iy b cde din 1he
Wigt Nam" trong kludn khi Mgy héi viin hia cae din 1ée o6 so din didi 10,000
et B thir | tgi tinh Lad Chi, néim 2023,

Bidu 2. Kinh phi thye hign duge trich tir ngudn ngan shch nhi mrde - Khing
thartrng. xuyen ndm 2023 da By Vin hoa, The thao va Du hich cap cho Bao ting
Vin hoa cac din i6e Viét Nam,

Biéu 3, Quyét dinh nay o hiéu lye thi hanh k& tir ngay ki,

Piltu 4. Chanh Van phéng B, Vu trudmg Yy K& hoach, Tai chinh,
Vi mrémg Vi Vin hod din e, Gidm déc Bao ting Van hoa cic ddn tbe
Vigt Nam v Thi tedmg cie dom vi lidn quan chiu trdeh nhi¢m thi hinh
Quydt dinh ndy.{, ol
Nl mhvidn:
= Bl Ehiza

< e i
- e Tl wusimy;
-UBNDomh s Chis;
- 56 VHTTDL Lai Uhiu i el hogl;
~Lane VT, Vo VHDT, NTH (10}

W

- Kinh phi cila cde dan v) pleii hap 16 chirs.

- Kinh phi vin déng i tror theo hindmg <3 hdi hau.

Ditu 3, Quydt dink sy eé hidu lae thi hinh ké v ngiy k.

Didu 4. Chinh Van phing B3, Vi tarong Vi KE hoach, Tai chinh, Vu
trutineg Wi Vi hod ki e, Gildinn die 50 Vn bda, The thao v Du lidh tinh Lai Chéw,
Gl ddbe e Sl Van e, ThE tsso vit Du lih, S Van hia va Thé thao, Sé D
lich che tinh tham zia Ngay hés, Thi treime e co quan, don vi o6 lidn quan
chyw irach nhiém b hank Quyén dinh nay, /-l

T. B0 TRUGING
,\wgg‘ W TRUING
1 st 1 e
Cic Thir n

~UBNID ik Lai Chig
« KIBND cic sl thain vy bl
Lo VT, ¥ VHIT, \nllier

Plan No. 3429/KH-BVHTTDL
The 1st Cultural Festival of Ethnic Groups with less than 10,000
population in Lai Chau Province, 2023

BOVANHOA TH VADU LICH t\oerlmxmomu '\'(.IIL\ VIETNAM
SO:H2IKH-BVHTTDL i b

Hed Vi, ngaiy | 7ibing of o 2023

. KE HOACH _
T ehire Neay hiji vin hia cic dan the cé s diin dudi 10,000 ngarii lin thir |
i tinh Lai Chilu, nim 2023

Can eir Nghj dinh sé 01202 3NP-CP naiy 16 thing 01 ndm 2023 cia
Chinh phit quy dinh ehite ning, nhiém vy, quyén hgn vi co ciu 1 chire cin B
Vin hod, The thao vi Du lich:

Ciin eir Ouyet dinh so IGTX'QDD\'IF'ITDL np'qr 20 ibdng 4 ndm 2023 cia
Ba truemg B Van hia, Thé thao vi Du lich vé vide td chire Nghy hii vin hia cée
din i w6 s dan dui 10.000 nguin Lim thair § g tinh La Chéu, nim 2023 (sau diy
2Ok Bl 13 Nghy hai).

B Vian hod, Thé thao v Du lich ban hinh K& hoach 16 chic Ngay hii, gom
wde ndi dung s

L MUIC BICH, YEU CAU

1. Mye dich

- '\Jga) Tiji viin hoa cac din 1je |:u sib i daneri 10,000 g nhim Icm vinh va
phat hay gid tr] ban séc cic din the riit it ng, gop phan A duc truyén thong
U muce, Bng 1y hebo din 19c, Eing cudmg sie manh khdi dai doan k:lL' i

= Li dip dé gii 1, quang bi toi ban be trong nuo vi quO':
ning. thé manh ﬂu[ trién vin heém, thé thao. du lich va viin hia lru)mlhu
din téc trong cong cudc dbi ma ki nhap v phit ridn, pop phin ndng co ¥
thire, trich nhifm e cée cip, cic ban bé ngnh vil mgi téng Jép nhin din trong
cony e bao 1én, phit huy bin siic vin hoa cgng Gnm, 54 dan e Vigt Nan bao
v@ v phat buy vin hoa truyén thing, sop phin ady dymg nén viin hoa Vigt Nam
tien tien, dim di ban sfic diin tic, dap (mg yeu ciu phat trién ben vimg diit nuroe
thien Nahi qwe! 56 33-MOTW ciia Ban (‘pr hanh Trung wong Bang khéa XTI,
Nghi quyét Pai hai Dai biéu toan quée 1an thir X111 cia Péng va I|¢| nghi Yan
b todn quée ndm 2021 43 48 £

- Lan tda, quang b bin sic viin héa, x.1y dymg mbi trwbng gm gilr, bao
tén va ph.l.l huy cie g3 try viin hoa tayén thémg cac din the thidu sd, nhat 14 cac
diin 1e ed sé dan duéd 10 000 ngrin,

2. Yéu chu

- Ngity B duge 10 chire trgng the, vii tinh thin doin ket, phiin khén, dam
bao an todn, tiét kidm, thigt thye va higu qua.

- Ciic chwong trinh tham gia Ngdy hii phai duge chudn bi chu dbo. haydn
tip din dyrng cong phu, dam bio tnh o hud, dip img nh ciiu sing 1o Vi
burdmg thy cha nhan din. Gan hoat déng vin hoa, the thao vai quing b tiem
nding thu hit phat trign de lieh i cde tinh, Cie ndi dung hoat dong cus Ny
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5. Design kits

Logo of the Festival

The logo for the first cultural festival of ethnic groups of less than
10,000 people is circular, with contrasting colors of vibrant red and
green. Right in the middle, there's a crane symbol straight from the béng
Son drums, giving off major vibes from Vietnam's cultural heritage. The
upper wing is shaped with musical notes, reflecting the lively festival
atmosphere, surrounded by folk motifs (14 motifs - 14 ethnic groups).

These motifs, inspired by the brocade of ethnic minorities like Pa Then,
Lo Lo, have similarities with patterns on the Dong Son drums - a symbol
of ethnic culture. Above, the image of the breathtaking mountain ranges
in Lai Chau is recreated. The intricate patterns and festival vibes all
snugly fit into this awesome circular frame, symbolizing the rich mix of
ethnic cultures coming together. The sounds of the mountains and
forests, the echoes of the Dong Son drums create a diverse symphony,
reflecting the abundance and diversity of ethnic culture.
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Bandroll

Content 1 Content 2 Content 3
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Exhibit space for cultural products of 11 participating provinces
Size: 13 booths x 356m2 = 455m2

Ministry of Culture, Sports and Tourism cultural venue Welcome arch
Size: 2 booths x 100m2 = 200m2 Size: 20mx8m

Panorama map of the Opening Ceremony venue
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Opening ceremony stage design

1114,

i

00 D L T |

Figure 38: Overall 3D rendering of the stage

Stage design

e

Venue and stage

The festival stage is located in
the center of Lai Chau Provincial
People's Committee Square

The stage has 3 tiers. The stage backdrop faces the Provincial Conference Hall.
Stage floor in the shape of a 5-petal flower, large size (width about 45m, depth about 25m)

LE HHal mac
NGAY HO1 AN HOA GAG DAN TOO 60 50 DAN DY1 10,000 KOWO! LAN THU |
TUAN DU LICH - VAN HOA LAl CHAU NAM 2023
o o sy g 2 1

o Centerstage is a circle symbolizing the sun or pistil.

e Two side of stage depicts flower petals with tree decoration.

o Front left depicts a majestic mountain range; layered cutout panels
depicting overlapping mountains (maximum 20cm above stage floor)

Hoa Po Lang, Cong Chieng and Ro Mam
ethnic stilt house (representing ethnic
groups with very few people from
Central-Central Highlands)

The embroidery patterns are taken
from the skirts of Lu ethnic girls. I

LED Screens

Description of stage design with
stair steps for performer circulation

Hoa Da Quy (representing ethnic groups
less than 10,000 people from the North)

Qua Bau is inspired by the legend of
Qua Bau which gave birth to 54
Vietnamese ethnic groups.

The Organizing Committee will install LED screen systems at the Center Stage:
« 1large central LED screen with mountain silhouette (with gentle wave edge)
« On both sides matrix LED panels depicting Vietnam's 6/10 highest peaks (Lai Chau's majestic high mountains)
undulating and intertwining with drifting white clouds connecting both stage corners
e 2large and 4 small side screens in panorama arrangement for screening archival imagery and famous historical,
tourist landscapes of Lai Chau to create an optimistic atmosphere and emulation spirit for production and

homeland building

¢ Under the stage floor LED strips depicting symbolic imagery like rice fields, corn and cassava farms,
flower meadows, tho cam, clouds drifting across the vast sky and to add depth to performing space.
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6. Event and media kit

. b

Tén tu goi: Cl Dé Xur
Tén quéc té: Si La
Tén goi khac: Kho Pud, Kha Pé

NGON NGU
DAN S6 Tiéng Si La
: » Ngir toéc Tang-Mién
909 ngudi « Gan vdi tiéng Ha Nhi
Theo Téng cuc Théng ké 2019)
KHU VUC SINH SONG

Sinh séng chdi yéu 4
Lai Chau va Dién Bién

Van hod phi vét thé

Cdu tric gia dinh Hén nhén Lé hoi tiéu biéu
Ché d6 phy hé Ngudi cung ho khéng L& cuiing ban, L& tét
! dudc lay; C6 tuc cudi hai

lén (cdch nhau 1 ndm)

Nguén géc lich su l
Di cu tif tinh Van Nam e e e =i

(Trung Quéc) sang

4 ; A Tang ma Tin ngudng
Viet Nam cdch day Tuc ném tring tim Thd cling t6 tién nhung chi tinh t6i
khodng 150 nam huyét chon hai d&i, gém b& me, 6ng ba. Khéng

. S SiTa =
co tuc cai tang va tao mo

Vén hod vat thé

Tréng lda, nudng ngo; Gas;
San bét hdi lugm. 4 Trang phuc Khan d6i déu
truyén thong theo Ida tudi

Ao may béng vdi
khdc mau gén e
nhitng déng xu bac

Nghé truyén théng

Dan, dét, gém, rén.

Tdp quan cu tru
2 va Nha &
Am thuc

y ) : Nha dét cé mét clra ra vao;
Com té, thit, rau rung. Nha trét, cé bép Itra ddt gii.

2




AT

Nguoén géc lich sir

Co thé ngudi Bach Kéng
tif viing Mang La, 8 Van
Nam, Trung Qudc da thién
di véio viing Phong Thé,
tinh Lai Chau, khu vuc
Tdy Bac nudc ta.

Pdc diém sinh ké

Lam nuadng;
San bat hai lugm

TOC DANH

Tén tu goi: Cong
Tén goi khac:

Xam khéng, Phuy A
Tén quoc té: Phunoi

NGON NGU

Tiéng Cong
e Thudc nhém L6 L6
 Ngif téc Tang-Mién

DAN TOC

:__ 2.729 ngudi

(Theo Téng cuc Théng ké 2019)

KHU VUC SINH SONG
Sinh séng cht yéu &
huyén Mudng Te

(Lai Chau), Bién Bién

Van hod phi vat thé

® & &
T6 chuc cdng déng, Hén nhén Lé hoi tiéu biéu
gia dinh Mé&i ho c6 mét trudng ho. L& cling tap thé mé ddu

M®&i ho cé mét trudng ho,
c6 chung mét kiéng cir

c6 chung mot kiéng cilf

vu gieo tréng lua;
L& thuc néng nghiép

Tuc Ié, tin ngudng
Tha t6 tién véo dip tét

Tang ma

Ngudi chét dudc ddt trong thén cly bé dbi khodét

réng; Chon ddt chon theo cdch ném triing

Vdn hod vat thé

1 Trang phuc

Nghé truyén théng
N{ trong bong;
Nam gidi dan lat

Am thuc

Truyén théng c6 cdm ngd
va bdnh ngd

¢ N trang phuc don gidn: do, vdy, day
that lung, yém, khan ddi ddu va mét s6
dé trang sic

* Nam gém c6é khén, o, qudn may
béng vai, nhudém cham khéng trang tri

Nha san ba hay
bén gian

o M6t clia ra vao

» Mét clia s6 & gian gilia
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(Theo Téng cuc fhong ké 2019)

KHU VUC SINH SONG
Sinh séng chd yéu &
Lai Chau, Thdi Nguyén

X

il

Nguén géc lich su
Ngubn géc tU khu vuc
t@y nam Trung Qudc, chd
yéu la tur tinh Van Nam,
di chuyén vao Viét Nam

Pac diém sinh ké

Thanh thao canh tdc
[Ga nudc, cé nudng ngb,
khoai, séin: Chdn nudi trdu
lay suc kéo, ga-vit @y thit

Nghé truyén théng
Dan lat, dét vai, dic bac
nén, lam trang suc, rén

Am thuc
X6i nép do, chdo gao té;
D6 @n cay; Uéng che,
rugu men la

TOC DANH
Tén tu goi: LU, Thay hodc Thay Lu

Tén goi khac: Phu L, Nhuon, Duon

Tén quéc té: Tai Lue

NGON NGU
Tiéng Ly

e Thudc nhdm Thai

e Ngir tdc Tay-Thdi
Chif viét: Chir mau Pali

Van hod phi véat thé

Té chic céng dong, gia dinh )

Cu trd thanh mudng rong Idn
(mudng Lu); Cu trd thanh thén ban,
cé |é ban bat thanh van

1& quy udc chung

Ho6n nhéan

Ngogai hén dong ho, nhung dé thanh
vg chong thi phu thudc quyét dinh
cta bé me. S6 it cé hén nhén "dao

¢ o
Lé hoi tiéu biéu
Lé ciing ming ndm mdi;
Lé té nudc; LE cling hén
tréu; Lé cing ma bdn

1 Trang phuc

Ao cham, xé nguc «——————

2 Nha clia

Nha san 4 mdi, mdi kéo dai
che lam hién (Nha hudn)
Mot cira ra vao, ludn

hudng vé phia tdy bac va
mot clra ra san phdi

Tin ngudng
Thd da thén; Thd cdng té tién

khéu déng"

Tang ma
M6 trdu den cung tién;
Chén khéng ddp mo




DAN TOC

Méng

TOC DANH
Tén tu goi: Mdng
Tén goi khdc: Mang U,

Xd& Méng, Niéng O, Xd Bd O

Tén quoc té: Mang

DAN SO

4.6

(Theo Téng cuc Théng ké 2019)

) Mg ™
I ATYI

Nguén géc lich st
Xua nay vung Dum Bai
thuéc huyén Sin H6
(Lai Chdau) van dudc goi la
"qué hugng" ctia ngudi
Mang. Ngudi Méng la mot
trong nhitng ddan cu bén
dia ¢ vung Tdy Bac
Pac diém sinh ké
Canh tdc nudng ray

va ruéng bac thang;
San bat hdi lugm

Nghé truyén théng
Dan &t bem, cét, gui

Am thuc
Ng6 & luong thuc chinh,
ngd trén san hodac trén vdi
it gao dé

NGON NGU
Tiéng Mdng

e Thudc nhém Bac Mén - Khao Me

e Ngir toc Mén - Kho Me

KHU VUC SINH SONG
Sinh séng cht yéu & Lai Chau

Van hoa phi vat thé

T6 chic céng
déng, gia dinh
Trudng hg cling vdi

héi déng gia lang diéu
hanh moi hoat déng

Tuc I&, tin ngudng
Hinh xam trén cdm nam va ni la
quan niém vé vii tru quan va
nhan sinh quan; Trén tréi la than
linh, mdt ddt la ngudi va ma.

1 Trang phuc

N c6 tdm choang

qudn quanh thén dudc

may b&ng vdi thé mau tréng,
d gilta théu hang chi dé

2 Nha clra

Nha sain, g6 tap,
k§ thudt thé so

Hon nhan
Trai gdi dudc tu do
trong tim hiéu, két hén
v tuc & ré; Lé vat dén
cudi cé cd sdy khd

@
L& héi tiéu biéu
L& cdm mdi, gieo nudng;
cliing hén lda

Tang ma
Ngugi chét khi chén
dudc bé bang vo cay
hodc nifa ghép

Van hod vat thé

Nam madc quéan
do cdnh xé nguc
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Bo U

TOC DANH
Tén tu goi: BO Y

Tén goi khac: Ching Cha,
Trong Gia

KHU VUC SINH SONG
Sinh s6ng chd yéu &
Ha Giang va Lao Cai
(Muang Khuaong)

xbind?

Nguén géc lich st
Ngudi B Y la mét chi ctia
ngudi “Lac Viét” trong khoi
Bdch Viét phat trién thanh.

Pdc diém sinh ké
Trong cdy lUa nudc, nucng,
ray; Hdi lugm; Chan nudi
gia suc, cd ruéng.

Nghé truyén théng

Dét, rén, gém, duc dd,
cham bac, dan lat

Am thuc
Ngay thudng: nua hém (thit
lgn udp); Tét: bdnh chung,
x6i nhuém mau va men
mén; Rudu ngd, rugu bdng

GRA497_G13 Bai hoc FPT

NGON NGU
TiengBo Y
» Ngir téc Tay-Thdi.

®
®
L& héi tiéu biéu @
Cdc nghi [& néng nghiép: L& cdm mdi;
Cdc nghi |& sinh hoat miing nha mdi, tét
Van hoa vat thé 1

Nggéi Gm ducng

Van hod phi vat thé

T6é chifc cong dong, gia dinh
Thiét ché lang, ban; Khu vuc linh thiéng
clia céng déng la ring thiéng; Gia dinh
phu quyén.

H6n nhén

Nam ni tu do tim hiéu, cha me
khéng ngdn cam.

Bdm cudi gém: |1é dam hai, & Gn hoi,
I€ &n dut, 1& cudi.

Tuc I, tin ngudng “
Tin da than, moi viéc déu cé théan, hon;
Nghi I& thd cing t6 tién

Trang phuc nit
N do Pu ngan 6ng tay rdi, xiém che
nguc va bung, vay Phin hoa van xoe

Tudng dat trinh
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Do Deo

TOC DANH DAN sO

Tén tu goi: Kabeo

Tén goi khdc: La Quad, guci

Penti L6 L6 (Theo T6ng cuc g ké 2019)
Tén quéc té: Qabiao

NGON NGU KHU VUC SINH SONG
Tiéng Pu Péo Chu yéu 3 Ha Giang,
e NgU chiKra Tuyén Quang, Dong Nai
e Ng{ hé Thdi - Ka Dai

u 1!‘11 Té chic céng déng, gia dinh Van hod phi vat thé
- @® S6ng quy tu, cé sinh hoat céng déng tét;

Lang bdn theo ludt tuc; Gia dinh phu hé
Nguodn goc lich su e Lé hdi tiéu biéu
Sinh séng lau ddi & mién Nguyén téc ngogi tdc hdn chit ché L& cling cc vi thdn thién nhién,
cuc bdc Viét Nam. Cdc Lé cling than riing; Lé xuéng déng
dén téc 1dng giéng déu

thifa nhan ngudi PuPéola & TUSINISOE, o ey L Tomoma
mot trong nhiing cu dén DGt nghiéng cdc hii thd trén ban khi
khai khan ruéng nugng nha ¢ tang
ddu tién & viing cuc bdc

= Van hoda vat thé

Pac diém sinh ké

Lam nu9ng va ruong bac 1 Trang phuc B Nhactta
thang, tréng ngd, lua, mach
ba gdc, dau * Nir o, vdy, yém Xua kia ho & nha sdin, nay & nha trét. Nha
_____________________________ * Nam quan do nhudm cham trinh tudng hay chi l& vdn bung, Igp ngdi
. . mang hodc cé gianh
Nghé truyén théng

Dét, ren, dan ldt, lam gach

T
|
1
ngai, ndu rugu ngd -

Am thuc
Ludng thuc chinh o bot
ng6 dé chin; Cdm, nudc ndu
Id cay; Rugu, hat thudc 1d



Pa

TOC DANH

Tén tu goi: Pd Hung

Tén goi khdc: Meo Lai, Méo
Hoa, Meo Bd, Bat tién toc

Tén quoc té: Pa Then

DAN SO

8.248 ngudi

DAN TOC

hen

KHU VUC SINH SONG
Sinh séng chi yéu &
Ha Giang, Tuyén Quang

NGON NGU
Tiéng Pa Thén (Pa Hng)
e Ngl téc H'Mbng

o Ngir hé H'Méng - Mién
Chit Pa Thén
chi la ky hiéu, tugng hinh

~ (Theo T6ng cuc Théng ké 2019)

I I ‘ l i! Van hod phi vat thé

Nguén géc lich si
Cé m6i quan hé mat thiét
v@i ngusi H'Moéng va ngudi
Dao. La nhém thu 8 trong
12 nhom Dao trudc kia da
thién di tu Trung Quéc
sang Viét Nam.

Lé héi tiéu biéu
Lé hoi nhay Ilra; kéo chay;

T6 chic cdng ddng, gia dinh _ e
cau mua; Lé tét

Gia dinh: Séng quan cu thanh
lang ban (40-50 néc nha)

Hén nha Tang ma
Tuc lé, tin ngd&n S Khi cha me chét, con gdi
Cém noi toc hén; kho hé 12 vat
Ths clng té tién va cé Kho da the 6ng phai mang lé vé
tin ngudng da than 6ng c6 da thé dén, & vat do con chdu ho
hang thdan thich déng gép

dé lam ma

Pac diém sinh ké
Lam nudng ray; Hdi lugm
chu yéu

Van hod phi vat thé 1 Trang phuc

N{r do, vay, khan trong va

khé@n ngodi, mau sdc rdt sdc sd

2 Nha clra

Nghé truyén théng
Nha san, nha nén dét, nlra séin ndra nén dat

Nghé dét thé cém

Am thuc
Bdnh slng trGu, com
ngli sdc, nodn co-mdy,
cd song nudng, thit
trGu - heo mudi khé




DAN TOC

A A
Lo Lo

TOC DANH

Tén tu goi: L6 L6

Tén goi khac: Mun Di, Di,
Man Di.....

Tén quéc té: Lolo, Yi hodc
Nuosuo

DAN sO

(Theo Téng cuc Théng ké 2019)

ihl?

Nguén géc lich sir
Ngugi L6 Lo 6 Viet Nam co
quan hé mat thiét véi
ngudi Di 8 Trung Quéc

Dac diém sinh ké

Lam ruéng nudc va nuong
dinh canh; Chdn nudi gia
dinh; Bubn bdn

Nghé truyén théng
Trong lanh, dét thé cém

Am thuc
Cdm té, bét ngo;
Thit trau kho, mon lap,
da trdu ndu canh bon,
ném pia, thdng co

GRA497_G13 Bai hoc FPT

KHU VUC SINH SONG
Sinh séng chd yéu &
Ha Giang, Cao Bdng, Lao Cai

NGON NGU
Tiéng L6 L6 (Di)
e Ngir téc Tang - Mién
e Ngrhé Hdn - Tang
Chir Lo Lo
Dang tugng hinh (dd@ mai mot)

7 3P 9, i!f A

Van hoa phi vat thé

@ T0 chiic céng déng, gia dinh
Gia dinh phu quyén s .
aseiin Lé hoi tiéu biéu
" . Tét Nguyén ddn, tuc Gn Com mdi,
Hén nhén _ tét Doan ngo, Ram thang bay...
® Ndng mang tinh gé ban; Quan hé
hén nhén néi toc; Mot vd mét chéng, T
cu tri bén chéng ars ',‘."“ ;
Nghi thifc héa trang, nhdy mia,

gia ddnh lon

@ Tuclé, tin ngudng
Coi moi vat déu ¢6 linh hén

Van hod vat thé

1 Trang phuc Trang phuc phu nif L6 L6 Hoa sttty [

¢, Ao c6 tron, mau den

Trang phuc nam: i hodc cham, xé nguc
» Qudn do vai den |
o Ao kiéu ti than |

* Quén khan cham I

: .
»' Todn bd do dudc théu

LR dinh kém nhitng miéng
vdi vdi cde mau sdc
2 Nha cua s
Nha trét, nha san hodic AR
nha nira stn nia dat e=—————— Secgil
e \




DAN TOC

NgGas

TOC DANH
Tén tu goi: San Ngai

Tén goi khdc: Ngdi Héc C4,

Ngdi Lau Man, He....
Tén quéc té: Ngdi

DAN SO

(Theo Téng cuc Théng ké 2019)

ihil?

Nguén géc lich su

Géc & Ngii Bong, huyén
Phong Thanh, tinh Quéng
Déng (Trung Qudc)

Pac diém sinh ké
Trong cdy lda nudc;
Chdn nudi gia suc

Nghé truyén théng

Ménh tric, dét chiéu, mbc,
né, rén, gach ngdi, nung voi

Am thuc
Thich dn chdo, thuc an
chti yéu |d rau

NGON NGU

Tiéng Ngai

Phuong ngén cla tiéng Xa
e Ngir toc Han
e Ngir hé Hdan - Tang

KHU VUC SINH SONG
Bdc Giang, Cao Bang,
Lang Son, Qudang Ninh,
Binh Thuén, Déng Nai,....

Van hoa phi vat thé

Tuc lé, tin ngudng
Theo Phét gido dai thira; Tha cing té
tién, than, Phat, ma riing, vong hén
chung sinh

Tang ma
Ngudi chét dude cing
tudn dén 70 ngdy; Ba

ndm doan tang

Té chidc céng déng, gia dinh
Trong lang, toc trudng dong ho Idn
nhdt; Gia dinh nhé phu quyén

H6n nhan
Ngudi chéng quyét dinh viéc Idn;
Con gdi 8 nha chéng khong dudc
chia tai san khi bé me chét

Lé héi tiéu biéu
LE tét truyén théng
vt Lé miing com mdi

1 Trang phuc Van hoa vat the

Trang phuc khong théu thua.

* Nam mdc quan ld toa i =8 Mdi Igp béng ngéi ém
* NI mdc do 5 thdn dai qua méng \\ dudng hodc |a co tranh,, ra
) hodc Id mia
3 3 . B
2 Nha cla
Pho bién 1 3 gian 2 chdi, &=~ Sy ;

nha thudng xdy theo kiéu
nhiéu mdi khép kin




DAN TOC

Co Lao

TOC DANH

Tén tu goi: C3 Lao NGON NGU

Tén goi khdc: T« Du, Ho Ki, Tiéng C& Lao
Voa Dé o Ngif téc Ka Dai
Tén quéc té: Gelao e Ngit hé Thdi - Ka Dai

KHU VUC SINH SONG
Sinh séng cht yéu & Ha Giang,
_ Tuyén Quang
(Theo Téng cuc Théng ké 2019)

-

“at(] !\?o

Van hod phi vat thé

® &
u‘; ‘l ‘! T6 chic cong déng, gia dinh Lé hdi tiéu biéu
' Lang la o CTUC cong dong I6n nhat; Bén canh cdc nghi |é néng nghiép,
i Moi viéc deu theo su phdn quyét cdn c6 L& cling thén ring, L& tét
Nguén goc lich su clia gia lang, trudng ban Nguyén ddn
Ngudi C6 Lao chuyén cu
tSi Viét Nam cdch day R
khodng 150 - 200 ndm ® ® ®
Hon nhan Tuc |€, tin ngudng Tang ma
——————————————————————————— N&i hén téc ngusi; Thé cling t6 tién; The Nghi |& ma tudi
Ngoai hén déng ho cing ma buéng, ma bép

Pac diém sinh ké

Lam nuang; Ng6 luang thuc T h Van hod vat thé
chinh; Chdn nudi gia suc: 1 Trang phuc

nhét chuéng trai.
g tre Trang phuc nam Trang phuc ni
Qudn do mau cham hodic den. ’ Ao dai qud g6i trang tri bang

————————————————————————————————— Ao dang c6 diing, xé nguc, xé ta vai ddp trén ho, nguc, tay; khan,
déy lung, xa cap

Nghé t’ruy\en tl'long 2 " Nha ctta
Pan lat, ren, moc,

néu rucu ngd Mdi Igp bang co gianh » Nhda dung sdt mdt dat, ¢d 3 gian 2
E hoGc mang, nia. chdi, cé hién déng trudc.
_____________________________ ) V&i nhém Cd Lao D, nha & clia ngudi

Cd Lao B4 la nha trinh tudng

Am thuc
Ng6 ché thanh bét mén
mén hodc dn cém

GRA497_G13 Bai hoc FPT



xbirl?

Nguon goc lich si
Ngudi Brau chuyén cu vao
Viet Nam cdch day
khodng 100 nédm. Vling
Nam Lao v Dbng Bdc
Campuchia la ngi sinh tu
clia ngudi Brau

Pac diém sinh ké
Lam nuong ray;
Sén bét var hdi lugm

Nghé truyén théng
Dét vai, dan vdi

Am thuc

Com nép, rau ring,...
Rudu can

—

2 | Nha cta

Nha& san, mdi déc, c6
gian chinh, gian phu

TOC DANH
Tén tu goi: Brdu

Tén goi khdc: Brao, Brao

Tén quéc té: Brau

DAN sO

(Theo Téng cuc Théng ké 2019)

To chiic cong déng, gia dinh
Nha Réng la trung tdm sinh hoat
céng déng

Hon nhan
Trai gdi tu do tim hiéu;
Tucdré 4 - 5 nam

Lé héi tiéu biéu

Lé vao mua phdt ray, tria lta,
muing lda mdi va & tét

Trang phuc

Nam ddng kho
N mdc vdy hé, qudn quanh than, do
khodc lanh chui dau, coc tay.

/—)

NGON NGU

Tiéng Brau
e Ngif toc Mén - Kho Me
e Ngirhé Nam A

KHU VUC SINH SONG
Sinh s6ng chd yéu & Kon Tum

Van hoa phi vat thé

Tuc lé, tin ngudng
Tho da than, gdn vdi san xuét
noéng nghiép

Tang ma

Bdio tang theo hinh thifc néi chiéng,
cong; Dan lang nhay mia udng rugt
theo chiéng cong dé tién biét ngudi
qud cé

Van hoa vat thé




DAN TOC

- Ro Mamn

Tén tu goi: R6 Mdm

Tén goi khdc: Khéng co NGON NGU

Tén quoc té&: Rmam Tiéng RS Mam

e Ngir tdc M6n - Kha Me
« Ngirhé Nam A

KHU VUC SINH SONG
Sinh s6ng chi yéu & Kon Tum

=~ Vdn hod phi vat thé

@ ®
Té chuc cdng ddng, gia dinh L& hoi tiéu biéu
Sinh hoat nha Réng, diing dau trudng lang Cdc nghi Ié ndng nghiép: Miing

choc tia Ida; Lda Ién dong; Lia mdi

Nguén géc lich st

e ana s @ @ @
Cu ddn dd sinh séng tU xa
xua. Dau thé ky XX dan sé Hé6n nhén Tuc 1§, tin ngudng Tang ma
P A A £ A Song hé, thién vé phu hé Tin & da thén lién quan Diing tréng bdo tang; Mé ngudi
CUCIn‘tQC Day ot khq. dong' dén loo dong san xudt chét mét khéng quay vao lang
phdn bé trong 12 lang, 8

I&n vdi ngudi Gia Lai. Hién

ho chi s6ng tap trung . . TS
trong mét lang E Van hoa vat thé
o Trang phuc -

. . . > Nam déng khé trdng, phia N{r do coe tay vai thdng,
Dac diém sinh ké sau buéng dén 6ng chan véy hd mau trdng nguyén sdi béng

Lam nudng ray;
San bat va hdi lugm

Nghé truyén théng
Pan ldt, ren

-~ \ 2
Am thyc @ Nhacia 7
Com nép, rau ring, cac Nha Réng, mdi déc, ¢é bé tri mot cdu thang
nudéng 6ng; Rudu can chinh diénNha ddi cé hanh lang chinh gitta,
chay suét chiéu dai san
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xhil?

Nguén géc lich su

Trudc cu trd 8 2 huyén
B& Trach va Qudng Trach
(Qudng Binh). Vi nan gidc
gi@ nén chay lén vlung nui,

mét s6 dan chuyén séu
vao vung phia tay thudc

2 huyén Minh Héa va

B6 Trach (Qudng Binh).

Ho da & ddy it nhat trén

500 nam

Pac diém sinh ké

Canh tdc nudng ray,
rudng nudc, chan nudi,

stn bat, hdi lugm, ddénh cé.

Nghé truyén théng
Méc va dan lat may tre
cdc dé gia dung.

Am thuc
Chu yéu gao, ngb, sdn;
Lucng thuc chinh Nhdc,
Péi, Rudu.

DAN TOC

LR

NGON NGU

Tiéng Churt
* Ngirtoc Mon - Khe Me
e Ngir hé Nam A

TOC DANH
Tén tu goi: Chut

Tén goi khac: Sdach, Ruc,
May, Ma Liéng, Arem
Tén quéc té: Chut

KHU VUC SINH SONG
Sinh séng cht yéu &
Quang Binh, Ha Tinh

DAN sO

(Theo Téng cuc Théng ké 2019}

Van hoda phi vat thé

Lé hoi tiéu biéu
Cdc nghi 1€ Néng nghiép: cling riing,
tim dat, lap 16, ciing vang, 1é cling hén
huy, I& an ming dudc mua

Té chic cdng déng, gia dinh
Thiét ché x& héi truyén théng: gia dinh,
déng ho, lang, xi; Theo ché do phu hé

Hon nhén Tuc I, tin ngudng
Trai gdi dugc tu do tim hiéu Van vét hitu linh; Tin vao
yéu duong; LE vét ddn cudi  cdc logi ma rifng, thé céng,
phdi cd thit khi sy khé ma bép... nhét & ma lang

Tang ma
Nha gidiu lam quan tai
b&ng thén céy; Nha nghéo
bo ngudi chét béing vo céy

1 Trang phuc Van hod vt thé

Trudc day: Ao, khé lam tif vo

cdy rimg; Phu nir M@ Liéng vay

dan la co, nam khé 16 dira. W
N

b

Ngay nay: Xu hudng mdc theo
ngudi Viét hodc ngudi Khia, Lao...

2 Nha cla

Nha san



TOC DANH

DAN TOC
Tén tu goi: O Du hodic | Du

Tén goi khdc: Tay Hat

Tén quoc té: O Du o
428

NGON NGU Theo Téng cuc Théng ké 2019)

Tiéng O Bu '
e Ngif tbc Mén - Khd Me KHU VUC SINH SONG
l o Ngif hé Nam A Sinh séng chtd yéu 3 Nghé An
_—

A PNAT

Van hod phi vat thé

u ‘j M Té chiic cdng déng, gia dinh Tuc I¢, tin ngudng

S T e : Quan niém ngudi cé hén, khi chét, hén
Dc.rl gng_ qiyet d!n,h hol thayl’mc,n bién thanh machi phéi moi hoat déng cua
viéc; Gia dinh nhé phu quyén heudi s8rig trong nha

Nguén géc lich su

& @ ]
G Bu la tdc ngudi sinh = . e A s
séng tif réit 1Gu ddi tai ving . Hénnhén Lé hoi tiéu biéu Tang ma
dét hai huyén Tudng ch (6] ré; Le:n:,]t ctrdi ’hotphcu co L& ml‘j‘ng ti€ng sdm va Ng.l{dl chét chLbo
thit chudt say kho, ca udp muodi |& tét nguyén ddn chiéu dem chén

Dudng va Ky Son tinh
Nghé An hién nay.

————————————————————————————— Vdan hoa vat thé
Pac diém sinh ké 1 Trang phuc
Lo nuong roy; Trang phuc truyén théng khang Vdich vén hoss Al dan

Chan nudi gia suc. con nhiéu; Chiu dnh ngudgi Viét,
Mudng va Thai.

Nghé truyén théng

Dan I4t, dét vai 2 Nha cua
_____________________________ Nha san, phdi dung quay déu >
vaio nii (dung chiéu doc) o . - o
Am thuc _ -

Cdm té véi mudi tron ét, LTI
sd, mdng tuai; :
Thic uéng rugu can

GRA497_G13 Bai hoc FPT




PRE - PRODUCTION

7. Estimated Media Products of the Capstone team

4 N 4
i} 1] PRESS
3 “) SOCIAL MEDIA ‘ =/ PRESS
LN (v
. v .
o Estimated 05 posts on Lai Chau Provincial
People’s Committee Facebook page Estimated 12 articles in Lai Chau Newspaper
e Estimated 07 posts on Lai Chau Provincial G/ D YD el TS e
People’s Committee Zalo page
. J .

DU KIEN MEDIA PRODUCTION
Thai gian Du kién chli dé Du kién s6 ludng
Hop bdo 2 bai trén page FB UBND tinh Lai Chau
['gﬁh";:odt?:h‘”' bdo céo cong tdc chudn biNgay hoivei |4\ ui i an bace FB UBND tinh Lai Chéu
TN | us s vt ncsovamas 1o oo L s
) 1bdi trén Bdo Lai Chéu
Céng téc chudn bi Ngay héi 1bdi trén Zalo UBND tinh Lai Chéu
’ ’ 2 bai trén Bdo Lai Chdu
L& déing hoa tugng ddi Bac HA 1bdi trén page FB UBND tinh Lai Chdu
: 1bdai trén Bdo Lai Chéu
Khai mac chung cdc hoat déng védn héa thé thao 1béi 1rén peige FB DEND ki .ai Chiu
: T 1bdai trén Bdo Lai Chéu
1bai trén page FB UBND tinh Lai Chéau
L& Khai mac Ngéy hoi 1bdi trén Zalo UBND tinh Lai Chéu
1bditrén Bdo Lai Chéu
Thi d&u cdc mén thé thao 1bai trén page FB UBND tinh Lai Chéu
trong 06ng té bio (6 v trao truyen vanhoa - |!bd trén page FB UBND tinh Lai Chéu
e 1bai trén page FB UBND tinh Lai Chau
TrongNgay hdi | . | 4nh dao tham du Ngay hi 1badi trén Zalo UBND tinh Lai Chau
1bdi trén Bdo Lai Chau
1bdi trén page FB UBND tinh Lai Chau
Trinh dién céc trich doan van héa cia céc dén toc 1béi trén Zalo UBND tinh Lai Chau
réit it ngudi 1bai trén Bdo Lai Chéau
1baitrén tap chi Van hoa Nghé thudt
Li&n hoan vén nghé truyén théng 1bdi trén page FB UBND tinh Lai Chau
1bditrén page FB UBND tinh Lai Chéu
B& mac Ngay hoi 1bai trén Zalo UBND tinh Lai Chéu
1bdai trén Bdo Lai Chau
" E i A 1bai trén Zalo UBND tinh Lai Chéu
. An tudng cla du khach vée Ngay hoi Tbai trén Béo Lai Chau
SauNgayhol ) ————————————— 1bai trén Zalo UBND tinh Lai Chau
Nhin lgi cac khodanh khac cia su kién — - - —
1bdi trén Bdo Lai Chéau
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Table 55: Estimated media production




IMPLEMENTATION

E. IMPLEMENTATION

O1
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Implementation Plan 109

02

109
110

1.1 Actual Timeline
1.2 Actual Cost

Detailed Implementation
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108
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2.1.1 Event timeline
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29 13
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2.9.2 Participants
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2.11 Other budgets
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141

142
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IMPLEMENTATION

1. Overview of the Implementation Plan

Scale Time & Location
1 PROVINCES 1 ETHNIC GROUPS :xta November 3-5,2023
PARTICIPATED UNDER 10,000 PEOPLE 5527 (3 days)
Lai Chau, Cao Bang, Thai Nguyen, Dien Bien, O Du, Brau, Ro Mam, Pu Peo, SiLa, . .
Ha Giang, Lao Cai, Yen Bai, Tuyen Quang, Cong, Bo'Y, Co Lao, Mang, Lo Lo, Lai Chau Clty,
Nghe An, Quang Binh and Kon Tum Chut, Lu, Pa Then, and Ngai g Lai Chau Province

1.1. Actual Timeline

e
Q@ 15h00"

@ Room A1 - Headquarters of MOCST
23/10/2023 O

The press conference about the Festival

WAL LA | T L O

il
1 -. = 0 e
(@© 07h00' - 07h45' (© 08h00' - 08h30’ (© From 08h30’
@ Ho Chi Minh Monument @ Provincial Cultural Conference Center @ Exhibition booths of participating provinces
3/11/2023 ® ® ® ~
The flower offering ceremony at The Joint Opening Ceremony of Exhibition venue showcasing characteristic
President Ho Chi Minh Monument Cultural, Sports and Tourism Activities cultural croducts, and Demonstrations of

Traditional Handicrafts

@© 20h00’ @ Allday

(@© 16h00’-17h00’ (@© 08h30' - 11h30' / 13h30" - 16h00’
© Lai Chau Provincial Square  { @ Lai Chau Provincial Square © Provincial Cultural Conference Center | (©) Exhibition booths of participating
N N provinces )
@ @ @
The Opening Ceremony of the Traditional sports contests The Appreciation activity of Meeting Performing and introducing excerpts, and
Culture Festival with artisans and individuals traditional cultural rituals of ethnic groups
with less than 10,000 people
4/11/2023

@ 07h30' - 11h30'/13h30" - 15h00" i  (© 19h30’ - 20h00’ i (© 19h30’ - 20h00’ i @© Allday
H Provincial Cultural Conference H @ Lai Chau Provincial Square @ Tuyen Quang Province Exhibition Booth Lai Chau Provincial
\_ : Center : : N Square
® ® ® ® N
Mass cultural festivals and Exhibition venue showcasing Performing and introducing “Fire Traditional physical
traditional costume performances characteristic cultural products, Dancing Ceremony” of Pa Then contests and sports
and Demonstrations of Traditional  ethnic people in Tuyen Quang activities (Cont.)

Handicrafts

The Closing Ceremony Sportscontests (Cont.)

@© Allday @© 08h00" - 11h00’
@ Provincial Cultural Conference Center @ Lai Chau Provincial Square

PS ° 5/11/2023 o«

Figure 39: Overview of the Implementation Plan
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IMPLEMENTATION

1.2. Actual Cost

Festival Section

Ceremony Section 1.851.601.000

8.661.236.000

TOTAL ACTUAL COST
12.405.657.000

Other costs
1.892.820.000

Figure 40: Actual Cost

INFORMATION AMOUNT

CEREMONY 8.661.236.000

1.1 The flower offering ceremony 12.160.000
1.2 The Joint Opening Ceremony 209.000.000
1.3 The Opening Ceremony 8.171.576.000
1.4 The Closing Ceremony 268.500.000
Il FESTIVAL 1.851.601.000
21 Mass cultural festivals 183.300.000
2.2 The Appreciation activity 38.250.000
2.3 Sports competition activities 146.550.000
2.4 | Exhibition 1.483.501.000

Other costs
(Gifts; design and printing; propaganda and

visual mobilization; electricity supply and 1:892.820.000

installation)

TOTAL AMOUNT 12.405.657.000

Table 56: Actual Cost

mm) See details e T8ng.chiphi thyc té
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IMPLEMENTATION

2. Detailed Implementation of Each activities

2.1. The press conference about the "1st National Culture Festival for
ethnic groups with less than 10,000 people, in Lai Chau, 2023"

2.1.1 Timeline and place of activity

15h00-16h30" ngday 23/10/2023, in the headquater Ministry of Culture, Sports and Tourism,
51 Ngo Quyen, Hanoi

Figure 41: Press conference venue Figure 42: Press conference of NVH

The press conference took place exactly as scheduled inC-2.1.3

2.1.2 Activity participants

Organizers: Ministry of Culture, Sports and Tourism and Lai Chau Provincial People's Committee

Chu tri: D/c Trinh Thi Thiy - Thir trudng B Vén héa, Thé thao va Du lich, Trudng Ban Chi dao Ngay hdi.
B/c Téng Thanh Héi - Phé Chi tich Thudng truc UBND tinh Lai Chdu, Phé Trudng Ban Chi dao, Trudng BTC

Figure 45: Director of the Department of Culture, Sports Figure 46: Representative of the Department of Ethnic
and Tourism of Lai Chau province Culture, Ministry of Culture, Sports and Tourism

m



IMPLEMENTATION

Participants: 58 people
Representatives of leaders of Departments and Bureaus under the Ministry of Culture, Sports and Tourism;
leaders of departments and divisions of Lai Chau province; reporters and editors of press agencies.

Figure 47: Overview of the press conference Figure 48: Press conference Q&A session

2.1.3 Press release and Development

Key contents of Press release

- Event theme "Preserving, promoting and spreading cultural identity cultural traditions of ethnic minorities with
less than 10.000 people”

- Ministry of Culture, Sports and Tourism, Lai Chau Provincial People’s Committee presides and coordinates with
11 provinces with ethnic groups with a population of less than 10,000 people to organize, taking place from
November 3 - 5, 2023 in the city Lai Chau, Lai Chau province with the participation of artisans, artists, actors,
mass athletes of all ethnic groups and the organizational coordination of central agencies, departments,
ministries and branches

See detail: Théng_cdo bdo chi

Key information in the press conference

- As of October 23, 2023, the Festival is carefully prepared and elaborately staged.

- Representatives of press agencies focused on contents such as: Preparations for the Festival
of participating provinces, ongoing activities, preparation work. All questions are answered.

- “Lai Chauisready to serve tourists and delegates attending the Festival. Lai Chau welcomes
you!” Standing Vice Chairman of Lai Chau Provincial People's Committee emphasized.

2.1.4 Communication execution

CHIH PRI RSO COMG HOA XA HO! CH N o - d ity = i
hﬂ! BauDlenltrChmh phu "Elﬂ“ LAD !lllll: e ot oINS (T ]
S shy W02 | T |0

R I SR st Q1

Ngéy hdi Van hoa cac din téic c6 sd din didi 10.000 ngudi

whan .
Titdoe nhida

L i S - - ] - |
Lan dau tién to chiic Ngay hoi van hoa s
céc dén téC cé 96 dén ducf‘i 10'000 ngu‘di Y \.\ﬂ ol |hr‘ o tha, phil Ilh .‘ aban \o«b‘u u\nlw.a! e nlhﬂlu:‘w_r-lrdau

Figure 49: The press conference - Communication execution

Reference Link
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https://drive.google.com/file/d/14IEhbRZeCtcy7871mnXsbS86DYAXQ428/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Ws6WutDuMQUzJveYbleKfmYhCIFtTjgiN1sr8931OTQ/edit#gid=1852513150

IMPLEMENTATION

2.2. The flower offering ceremony at President Ho Chi Minh Monument
with Lai Chau Ethnic Groups

2.2.1 Timeline and place of activity
7h00’' - 7h45',03/11/2023 - At President Ho Chi Minh Monument with Lai Chau Ethnic Groups

S

3 g

Figure 50: At President Ho Chi Minh Monument with Lai Chau Ethnic Groups

The flower offering ceremony at President Ho Chi Minh Monument with Lai Chau Ethnic
Groupstook place exactly as scheduled inC-2.2.3

2.2.2 Activity participants

LE DANG HOA TUGNG DAI BAC HO VI DONG BAO CAC DAN TOC TiNH LAI CHAU

Ndi dung Chi tiét

Trudng dodan: P/c Giang Pdo My - L:Jy vién Ban Chdp hanh Trung uong Pdéng, Bi thu Tinh Gy, Chd
tich HDND tinh, Trudng doan Dai biéu Quéc hdi tinh Lai Chéu

Cdc déng chi:

+ L& Van Luong - Pho Bi thu Tinh Gy, Chu tich UBND tinh Lai Chau

+ Nguyén Thi H&i Nhung - Vu Trudng Vu Vdn héa Dén téc, Phé Trudng Ban Thudng truc Ban T4
chuc Ngay h0|

Théanh phén tham du |+ Téng Thanh Héi - Phé Chl tich Thu’ong truc UBND tinh Lai Chau, Trudng Ban T8 chirc Ngdy hdi
© |+ Cdc dong chiBan Thudng vu Tinh Gy Lai Chéu

+VUA Bdng Phé Chu tich UBND tinh Dién Bién

+Y Ngoc - Phé Cha tich UBND tinh Kon Tum

+ Dai dién l&nh dao cdc sd, ban, nganh dodn thé, cdc huyén, thanh phé tinh Lai Chau

+ Cdc dong chi dgl dién lanh dao cdc ca quan, don vi thudc Bo Van héa, Thé thao va Du lich

+ Cdc dai biéu dai dién cho cdc ban, bd, nganh Trung uong, cdc tinh, thanh phd, cdc don vi, doanh
nghiép, cdc dai biéu ctia 14 dan tdc rdt it ngudi

- Cdc dai biéu d& dang hoa, bdo céng va bay t6 Iong biét on vé han cong lao vi dgi ma Ngudi da
danh cho dan téc Viét Nam. Cung vdi 54 dan téc ca nudc, 14 dan téc cd s6 dén du‘dl 10.000 ngugi
bdo vé que hu‘ong ddt nudc, cling c6 stc mcmh téng hap qudc gia, dlnh vi bdn sdc vdn héa trén
trudng quéc té.

- Khéc ghilsi Bac “Van héa soi duong cho su phdt trién va tién bd clia xd hoi”, nguyén tiép tuc
phdt huy truyén théng doan két, phoi hgp t8 chic thanh cong Ngay hoi.

- Hlra s& ludn phdt huy t8t va khai ddy manh mé hon nita ldng yéu nudc, y chi tu cudng, tinh than
doan két, khdt vong phdt trién ddt nudc

Dién bién

*Sau khi dang hoa, cdc dai biéu da tham du Khai mac cdc hoat déng védn héa, thé thao va du lich trong khuén khé Ngdy héi.

Table 57: The flower offering ceremony Activities

Figure

Figure 51: The delegation offer flowers at the President Ho Chi Minh Monument with ethnic groups of Lai Chau
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2.2.3 Communication execution
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Figure 52: The flower offering ceremony - Communication execution

Reference Link

2.2.4 Cost

CHI PHi LE DANG HOA

1 |Ldnghoadéng

Thanh tién
(vnd)

5.000.000

SL Pon Gia Ghi chu

1 5.000.000

2 Hoa cuc vang

<3.5600.000

10.000 (Ngén séch)

3.000.000

3 Nhang

<75.000

5 12.000 (Ngén séch)

60.000

4  |Batlta

<30.000

s 6.000 (Ngéan séch)

18.000

5 |Cdcnén

<90.000

1 82.000 (Ngdanséch)

82.000

6 |Hé théng dm thanh, loa, dai Bo

<5.000.000

1 4.000.000 (Ngén séch)

4.000.000

Téng 12.160.000

Table 58: The flower offering ceremony - Cost
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IMPLEMENTATION

2.3 The Joint Opening Ceremony of Cultural, Sports and Tourism
Activities within the Festival Framework

2.3.1 Timeline and place of activity

8h00' - 8h30', 03/11/2023 - At Lai Chau Provincial Cultural Conference Center.

A THE THAD VA D \
NEAY HOI VAN HOA CAC BAN T0C CO SO DAN DU 10.000 NGUTI LAN THU'Y
VA TUAN DU LICH - VAN HOA LAL CHAU NAM 2023

Figure 53: Lai Chau Provincial Cultural Conference Center Figure 54: Giving flowers to groups participating in the festival

The Joint Opening Ceremony of Cultural, Sports and Tourism Activities within the
Festival Framework took place exactly as scheduled inC-2.3.3

2.3.2 Activity participants

CHUONG TRINH KHAI MAC CAC HOAT BONG VAN HOA, THE THAO )
TRONG KHUON KHO NGAY HOI VAN HOA CAC DAN TOC €O SO DAN DUGI 10.000 NGUGI LAN THU I,

TAI TINH LAI CHAU VA TUAN DU LICH - VAN HOA LAI CHAU NAM 2023

N6i dung Chi tiét

Cdc ddng chi: Nguyé&n Thi Hai Nhung - Vu Trudng Vu Vén héa Dan tdc, Phd Trudng ban Thudng
truc Ban T8 chirc Ngay hdi; Téng Thanh Héi - Phé Cha tich Thusng truc UBND tinh Lai Chéau,
Trudng Ban T4 chirc Ngay hdi; cdc déng chi Ban Thudng vu Tinh Gy Lai Chau; Vir A Béng - Phé Chi
tich UBND tinh Dién Bién; Y Ngoc - Phd Chi tich UBND tinh Kon Tum; dai dién lanh dgo cdc sé,
Thanh phén tham du [ban, nganh, dodan thé, cdc huyén, thanh phé tinh Lai Chéu; cdc déng chi dai dién lénh dao céc co
quan, don vi thudc Bo Van héa, Thé thao va Du lich; cdc déng chi trong Ban T8 chic, Hoi Dong
nghé thudt, Ban Trong tai diéu hanh cdc hoat déng clia Ngay héi; dai dién l1&nh dao S& Van héa,
Thé thao va Du lich cdc tinh tham gia Ngdy hdi; lanh dao, cdc nghé nhan, dién vién, van déng vién
quén chdng 11tinh ...

Chuang trinh nghé thudt do cdc dién vién, nghé nhan clia tinh Lai Chau biéu dién, ruc ré sdc mau
cdc dan téc. Chuang trinh nhu 16i chéio dén vé véi Lai Chéau.

D/c Nguyén Thi H&i Nhung - Vu Trudng Vu Van héa Dén téc, Phé Trudng ban Thudng truc Ban T4
chuic Ngay hoi khding dinh:

Cdc hoat nay la san chai bé ich, lanh manh, tao mach nguén ddy cam xuc cho cdc nghé nhén,
dién vién, van dong vién da gdn bé, dam mé vdi nghé thudt dan gian va thé thao truyén thang,
Dién bién mong mudn cdc hoat dong sé tao nén mot bl tranh ruc rd sdc vé ddi sdng clia cdc dan tdc 6 sb
dén dudi 10.000 ngudi. D& nghi va mong muén tiing thanh vién Héi déng nghé thuat, Ban Trong tdi
va todin thé nghé nhan, dién vién, van déng vién cdc doan néu cao tinh than trach nhiém, hoan
thanh xudt sdc nhiém vu dugc giao

Ngay sau L& Khai mac, cdc dai biéu cling toan thé cdn bd, nghé nhan, dién vién, van dong vién
cdc dodn dd tham gia thuc hién cdc ndi dung vdn héa, thé thao va du lich trong khudn khé Ngay
hoi. Thuc hién cdc ndi dung chém thi.

Table 59: The Joint Opening Ceremony of Cultural, Sports and Tourism Activities
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Figure

5(5—1 Al IVIA.(
{A0 VA DU LICH
SUOT LAN THUT

Figure 57: Comrade Nguyen Thi Hai Nhung - Director of
the Department of Ethnic Culture, Ministry of Culture,
Sports and Tourism delivered the opening speech

2.3.3 Communication Execution
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Figure 58: Delegates attended the opening ceremony
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Figure 59: The Joint Opening Ceremony - Communication execution

Reference Link
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IMPLEMENTATION

2.3.4 Cost

STT

Noi dung

E kip thuc hién

bVvT

SL

Pon Gia

CHI PHi T6 CHUC CHUGNG TRINH KHAI MAC CHUNG CAC HOAT PONG VAN HOA, THE THAO

Thanh tién (vnd)

1 |Pgodién Chuong trinh 1 |20.000.000 {20.000.000
2  |Bién dgo mua Chuong trinh 1 [10.000.000 {10.000.000
3 |Ph&ikhicakhic (hudng 70%) Chuong trinh 1 |7.000.000 [7.000.000
4 |Hoa sy thiét k& my thudt san khéu Chugng trinh 1 |5.000.000 |5.000.000
5  |Hoa sy thiét k& phuc trang Chuang trinh 1 |5.000.000 |5.000.000
6 |Hoasy thiét ké dao cu Chugng trinh 1 |5.000.000 |5.000.000
7  |Thiétké dnh sdng Chuang trinh 1 [10.000.000 {10.000.000
8 Thiét k& am thanh Chuong trinh 1 10.000.000 {10.000.000
9  |Thiét ké maket my thugt Bo 1 [10.000.000 [10.000.000
10 Ky thudt vién truc san khdu Nguai 1 2.500.000 |2.500.000
11 |Nhén sy va qudn ly chuong trinh Nguai 1 2.500.000 |2.500.000
Dan dung - Trang tri
12 [Mdy phun khai lanh (khi ni tg) Binh 2 |1.000.000 |2.000.000
Vdn nghé
13 |MC Ngudai 2 |7.5600.000 [15.000.000
14 |Vl dodn chuyén nghiép Chuong trinh 1 30.000.000 |30.000.000
15 [Trang phuc di&n vién quan ching Bo 50 {100.000 5.000.000
16  |Trang phuc mua dién vién chuyén nghiép B6 15 [100.000 1.500.000
17 |Paocu Cdi 20 |50.000 1.000.000
18  |Chi phi trang diém cho di&n vién biéu dién Budi 1 [30.000.000 |30.000.000
Khac
19  |Bdngténchir A Bdng 50 ]40.000 2.000.000
20 |Nudc Thung 5 [100.000 500.000
21  |Hoa Bo 70 |500.000 35.000.000

Téng 209.000.000

Ghi chii: E kip thuc hién, MC it hon 1.000.000 so vdi Ngan séch
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IMPLEMENTATION

2.4. The Opening Ceremony of the "1st National Culture Festival for
ethnic groups with less than 10,000 people, in Lai Chau, 2023"

2.4.1. Timeline and place of activity
18h30' - 22h00', 03/11/2023 - At Lai Chau Provincial People's Square

The Opening Ceremony of the "1st National Culture Festival for ethnic groups with less than
10,000 people, in Lai Chau, 2023" took place exactly as scheduledin C-2.4.3

2.4.2 Activity participants

Noi dung

Thanh phén
tham du

LE KHAIMAC NGAY HOI VAN HOA CAC DAN TOC CO SO DAN
DUGI 10.000 NGUGI LAN THU | TAI TINH LAI CHAU, NAM 2023

Chi tiét

Dai biéu Trung ueng cé cdc ddng chi:

+ L& Hodi Trung - Bi thu Trung uong Pdng, Trudng Ban D&i ngoai Trung uong

+ Tong Thi Phéng - Nguyén Uy vién B Chinh tri, nguyén Phé Cha tich Thudng truc Quéc hdi nudc CHXHVN Viét
Nam

B, ban, ngainh Trung uang cé cdc déng chi:
+ Trinh Thi Thuy - Thir trudng B6 Vdn hod, Thé thao va Du lich, Trudng Ban Chi dao Ngay hoi
+ Dai dién lanh dgo cdc B9, ban, nganh Trung ucng.

Tinh Lai Chdu ¢é cdc déng chi:

+ Giaing Pdo My - Uy vién Ban Chép hanh Trung uong Déng, Bi thu Tinh Gy, Cha tich HDND, Trudng dodn Dai
biéu Quéc hoi tinh

+ Vi Manh Ha - Uy vién du khuyé&t Ban Chdp hanh Trung uong Dang, Phé Bi thu Thudng truc Tinh dy

+ L& Van Luang - Pho Bi thu Tinh uy, Chi tich UBND tinh

+ Tdng Thanh Hai - Uy vién Ban Thudng vu Tinh (y, Phé Chii tich Thudng truc UBND tinh, Trudng Ban Té chiic
Ngay hoéi

+ Cdc dong chi Uy vién Ban Thudng vu Tinh uy, Thudng truc HDND, UBND tinh

+ Lanh dgo cdc s3, ban, nganh, doan thé tinh; 1&nh dao cdc huyén, thanh phé...

Pai biéu Qudc té cé déng chi:
+ Vuong Nghé Lam - Phé Huyén trudng Chinh quyén Nhan dan huyén Kim Binh, tinh Van Nam, Trung Quéc cung
cdc thanh vién trong Poan, cdc doanh nghiép chau Hong Ha, tinh Van Nam, Trung Qudc va 3 tinh Bdc Lao

Lanh dgo UBND tinh Dién Bién, Tuyén Quang Kon Tum; S& V&n hod, Thé thao va Du lich, S& Du lich cdc tinh va
nghé nhan, di&n vién, van déng vién qudn ching 11 tinh tham gia Ngay hoi...

Dién bién

- B/c Trinh Thi Thily - Thir trudng B Vén héa, Thé thao va Du lich khding dinh:

Vén héa truyén théng ctia cdc dan téc rdt it ngudi la di sdn quy gid, I1& tdi sdn vé gid clia qudc gia, gép phan lam
nén su phong phu, da dang va théng nhét clia nén vén héa Viét Nam. Cdc gid tri véin hda truyén théng dé va
dang dugc Ddng, Nha nudc, hé théng chinh tri cting cde dan téc thiéu sé rdt it ngudi chung tay xdy dung, cling
c6. Giif gin ban sdc vdn hoa truyén théng cta cdc dén toc rét it ngudi la nhiém vu chinh tri, kinh té x& héi cé y
nghia ddc biét quan trong trong xdy dung, phdt trién dat nudc.

- B/c Trinh Thi Thdy nhdn manh:

Théng qua cdc hoat déng ctia Ngdy héi tao ra khéng gian vdn héa y nghia, dé cdc chi thé vdn hod, cdc nghé
nhan, dién vién, van déng vién cdc dén téc rét it ngudi cé co héi, diéu kién dugc gdp gé, giao luu, chia sé nhiing
kinh nghiém quy bdu trong viéc bdo tén, gin giif va phdt huy cdc gid tri véin héa truyén théng, tao déng luc phdt
trién ddt nudc.

- Chd tich UBND tinh Lai Chau Lé Vé&n Luang bay td su phén khdi, vinh du va tu hdo khi Lai Chéau dudc chon
ddang cai, nhan manh:

Lai Chdu la tinh mién ndi, bién gidi, gidu truyén thdng lich st, van héa va cdch mang, tiéu biéu la Bdo vét Quéc
gia Bia Vua Lé Thdi T6, Khu di tich Ban Ludt - Noi thanh Iap Chi bé déng ddu tién cta Pdng bé tinh; Lai Chdu I
diém dén hdp ddn véi nhiéu danh lam, thdng cdnh tuci dep, hiing vi, ¢é 6/10 dinh nii cao nhdt Viét Nam.

- Béng chi hy vong réing, cdc quy vi dai biéu, khdch quy sé cé dudc nhifng trdi nghiém thi vi, dn tugng t6t dep
nhat vé Lai Chéu.

- Chugng trinh nghé thudt khai mac Ngdy hoi véin hda cdc dan tdc ¢é s6 dan dudi 10.000 ngudi Ian thi 1 va Tuén Du
lich - V&n héa Lai Chau ndm 2023 véi chll dé “Séc mau vdn héa - Hoi tu va lan téa” dé dién ra véi 3 chuang:

+ Khat vong vuon [én cung dgi ngan

+ Lung linh sdc mau dai ngan

+ Lai Chdu ky vi - Vui Ngay hoi.

- Chugang trinh nghé thudt tuyén chon cdc lan diéu déc ddo mang dam ban séc cdc dan tdc va mot s ca khiic ndi
tiéng ctia cdc tinh cé dong bao dén tdc rdt it ngudi sinh séng nhdim gidi thiéu quang bd vén héa, tin ngudng, nhiing
quan niém, nhitng déi thay di lén clia cudc sdng. Chuang trinh nghé thudt dién ra thanh céng t6t dep.

K&t thic Chuang trinh, dai biéu, du khdch va nhan dan cling ndm tay hoa trong vong xoe dai dodn két.
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2.4.3. Key moment

SAN KHAU THUC CANH

Tir21h36’ - 21h40’: (Thai ludng: 06 phit)

Canh 13:

Man Mashup Vi thanh: “Lai Chdau ngay mai
- Hoéa cuing nhip diéu dat nuéc”

- Top ca bai hét: Stc tré Lai Chau

- Sdng tdc: Quang Vinh

- Va bai hat “boi mdt Lai Chau”

- Sdng téc: Phic B6

- Biéu di&n: Ngoc Anh - RamC - Té Minh Dic
cung todn bd nghé nhdn va dan Mua:

+ TT Vdn hod nghé thudt tinh Lai Chdu

+ Vi doan Hoa Ban trdng

+ Trudng DTNT; Trudng CDCD Lai Chdu

- Bién dao:

NSUT Trung Hung - NSUT Buc Tho Hong Thdm
- Buc Vuong

K&t thiic Chudng trinh: Nhém ca siva todn
b6 dién vién dan déi hinh tao cdc Vong Xoe
Pai Podn Két

- Bién dgo: Todn bo Ekips

Cudi canh: MC (VTV) mgi cdc dai biéu va
nhan dén mua Vong xde dai dodin Két

HINH ANH CLIPS

- Hinh &nh Dang bé, Chinh quyén
Lai Chau da quan tadm gidm sdt
viéc thuc hién cdc chinh sdch clia
Pang ddi véi déng bao dan toc
thiéu s&; lanh dao nhan dén toan
tinh vugt moi khé khdn dat duge
nhiing thanh tuu I&n trong moilinh
vuc: xay dung kinh t&, bdo dam

an ninh quéc phong, gin gitr va
phdt trién vén héa...

- Hinh &nh cdc mua & héi...

- Hinh dnh cdc céng trinh dang
dudc ddu tu xay dung...

- Hinh anh Téng Bi thu -

Nguyén Phui Trong thdm héi déng
bdo cdic dan toc thiéu sé trong Ngdy
hoi Dai dodan két todn dan toc.

- Hinh &nh déng bdo 14 dén toc it
ngudi cla cdc tinh tham gia Ngay
héi dugc tdi hién trong khéng khi
ngday mdi, thoi dqi mdi...

- Man Led véi hinh anh 3D trinh
chiéu k¥ thuat, k¥ xdo céng nghé
3D that hién dai tao niém lac quan
v& hdp ddn khdn gid dén xem
chuang trinh...

TRANG PHUC - DAO CU

- Céc dién vién trong
déi cdnh nhu céit cao khdt vong
gitia bdu trdi;

- Tung nhém, tiing dodn
theo sdp xé&p cla TPD

luan chuyén lién tuc tao hao
khi di l&n tién budc khong
ngling; Tay ndm tay trong
tinh doan két keo son...

- Stic manh tudi tré vuan
|&n manh mé l& niém tin cho
moi thé hé ...

- Khi gén két thuc, phdn
cudi dién vién ludn chuyén
va xép thanh hinh bén d6
t6 quéc (hinh chr S, cé ca
qudn ddo Trudng Sa va
Hodng Sa) tao diém nhdn
gén két cong déng 54
dén tdc trong dqi gia dinh
doan két anh em...

két dan téc.

L&i binh: Phdn I6i binh va hinh énh téng hdp cdc chinh sdch véi su quan tém ciia Ddng, Nha nudc vé su
phdt trién déng bé déng bao cdc dén téc it ngudi...

Theo théng ké ctia Uy ban Dén téc, hién cd nudc cé 14 Dan tédc thiu sé cé s6 dan dudi 10.000 ngusi

(gébm Si La, Lu, Céng, B8 Y, Ngdi, Chut, B'RGu, Rd Mdm, G Pu, Méng, L6 L6, P& Thén, Ca Lao, Pu Péo); cu tru
cht yéu & cde tinh Lai Chéu, Cao Bdng, Thdi Nguyén, Dién Bién, Ha Giang, Lao Cai, Yén Bdi, Tuyén Quang,
San La, NghéAn, Ha Tinh, Qudng Binh va Kon Tum.

Trong nhung ndm qua dugc su quan tdm ctua Pang va Nha nude, d&i séng vat chat, tinh than cda déng bdo
cdc dan téc cé s6 dan dudi 10.000 ngudi ngay dudc ndng Ién. Nhdm tiép tuc hé trg déng bdo vuon Ién trong
cubc séng, xod ddi, gidm nghéo, ngay 30/10/2019, Bé chinh tri dén ban hanh Két luén sé 65- KL/TW vé
tiép tuc thuc hién Nghi quyét sé6 24-NQ/TW ngady 12/3/2003 ctlia Ban Chdp hanh Trung uong Pdng khéa IX vé
céng tdc dén tdc trong tinh hinh mdi, véi dét phd ddu tién Id Chuong trinh muc tiéu quéc gia phdt trién kinh té -
x@ héi viing dan téc thiéu sé va mién nui giai doan 2021 - 2030, nhdm khai thdc tiém ndng, Igi thé, ddy manh
phdt trién kinh té, ddm bdo an sinh xa héi, gidm nghéo nhanh va bén viing, thu hep dén khodng cdch vé miic
séng, thu nhdp binh quén cla viing déng bdo dén tdc thiéu s6 va mién nui so véi binh quan chung cta cd nudc.
Phdt trién todan dién gido duc, dao tao, y té, vdn hod nhdm cdi thién ré rét doi song clia Nhdn dén, giir gin, phdt
huy bén sdc vén hod dén téc di déi vdi xod b phong tuc, tdp qudn lac hdu; cling cé tdng cudng khéi dai dodn

Nhiing diéu dé da tao thém stic manh niém tin cho dong bdo cdc dén tdc thiéu sé rdt it ngudi, dé ho nudi dudng
khdt vong, y chi phdn ddu vuon Ién trén hanh trinh chinh phuc thién nhién, xdy dung cuéc séng cting déng bdo
54 dan téc anh em xdy dung qué huong ngay cang thém giau dep

Table 62: Key moment of The Opening Ceremony
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L ik

Figure 60: Deputy Minister Trinh Thi Thuy of Ministry of Culture, Figure 61: Lai Chau Provincial Chairman Le Van Luong
Sports & Tourism delivering opening remarks delivering welcome speech

Figure 62: Leaders attending the Opening Ceremony Figure 63: Representatives of the Ministry of Culture, Sports and
Tourism leaders awarding souvenir flags and flowers to
participating provinces
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Figure 65: Nearly 1000 artisans and performers participating Figure 66: Many impressive and unique performances deeply
in the Festival's opening ceremony imbued with less than 10,000 ethnic minority cultures
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Figure 70: At the end of program, delegates and people join hands in great national unity
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2.4.4 Communication Execution
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Figure 71: The Opening Ceremony - Communication Execution

Reference Link

2.4.5 Cost

CHI PHi LE KHAI MAC NGAY HOI

N&i dung Thanh tién (vnd)

1 |E kip thuc hién 843.000.000 < 863.000.000 (Ngan sdch)

2 |Dandung - Trang tri 3.814.716.000 < 3.874.716.000 (Ngan sdach)

3 |[Vdnnghé 1.858.600.000 <1.858.600.000 (Ngdn sdach)

4 Nhansyhd trg 653.000.000

5 |Chi phikhdc 442.900.000

Truyén hinh truc tiép trén Dai

truyén hinh Viét Nam 559.360.000

8.171.576.000

Table 63: The Opening Ceremony - Cost

mm) See detdails
e Budget for The Opening Ceremony
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IMPLEMENTATION

2.5. Traditional physical contests and sports activities

2.5.1. Timeline and place of activity

From Nov 3rd - Nov 5, At Lai Chau Provincial People's Square and Huong Phong Guest house

Traditional physical contests and sports activities took place as scheduled in C-2.5.3

2.5.2 Activity participants

CHUONG TRINH THI DAU CAC MON THI THE THAO

Nai dung Chi tiét

Pon vi té chic Cuc Thé duc thé thao phdi hgp v8i S& Vdan héa, Thé thao va Du lich tinh Lai Chau

158 cdn bd, hudin luyén vién, véin doéng vién thudc 8 tinh gém: Lai Chéau, Ha Giang, Lao Cai,

BREEEE L e Dién Bién, Tuyén Quang, Nghé An, Kon tum, Thdi Nguyén.

Ddy gdy, Kéo co, Bdn nd - Bdn nd (Nhitng mén thé thao dan tdc va tro chai van doéng dan gian

e dugc déng ddo déng bdo cdc dan tdc dudi 10.000 ngusi yéu thich, thudng xuyén tham gia)

Sau 3 ngdy thi ddu véi su ¢é vii nhiét tinh clia ddng ddo khdn gid cdc hoat dong thi déu thé thao
da két thic tét dep.BTC trao 31bé huy chuong vang, bac, déng cho cdc tap thé, ca nhan dat
thanh tich xudt sac cdc ndi dung thi déu va trao 8 c& todn dodn cho cdc dodn dat gidi. Trong do,
gidi Nhat todin dodn thudc vé Poan Lai Chau, 2 gidi Nhi thudc vé Doan Ha Giang vé Lo Cai; 3 gidi
Ba thudc vé Podn Thdi Nguyén, Nghé An va Dién Bién; 2 gidi khuyén khich thudc vé Dodn Tuyén
Quang va Kon Tum

Dién bién

Table 64: Traditional physical contests and sports activities - Overview

. :J_ﬂ L-_ —— - __h'_r' - - _- -
Figure 72: The Organizing Committee awarded medals and Figure 73: The Organizing Committee awarded medals and
flags to the top teams in the men's tug of war flags to the top teams in women's tug of war

Figure 74: Men's archery kneeling position Figure 75: Women's crossbow shooting standing position
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Figure 76: Women's stick pushing final between Dien Bien and Ha Figure 77: Women's tug of war final between Lai Chau and Thai
Giang athletes Nguyen

2.5.3 Communication Execution
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Figure 78: Traditional physical contests and sports activities - Communication
Execution

Reference Link
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2.5.4 Cost

CHI PHi T® CHUC THI PAU THE THAO

Ni dung BVT sL Pon Gia Th?:: dt)ié“
1 Hé théng am thanh B6 2 5.000.000 5.000.000
2 Hé théng chiéu sang B6 2 4.000.000 8.000.000
Thiét ké va thuc hién in Maket phéng chinh,
3 bdng ron, Ifhdu hiéu tai dia diém thi dau cdc Goi 1 15.000.000 15.000.000
mén thi thé thao
5 Buc trao huy chuong Cai 1 1.200.000 2.400.000
6 Huy chuong B6 35 150.000 5.250.000
7 Ao thi ddu Chiéc 150 450.000 67.500.000
8 Cd khen thuédng Cdi 10 100.000 1.000.000
9 Du che di déng vai du 5m*5m Cdi 5 1.000.000 5.000.000
10 Dady kéo sgi téng hap dudng 4mm m 100 | 200.000 200.000
1 N6 gb Cai 20 1.000.000 20.000.000
12 Gay Cdi 10 50.000 500.000
10 Ghé + Ban Ban trong tai B6 5 200.000 1.000.000
13 Nudc + chudi + tring Suét 150 | 50.000.000 | 7.500.000
14 | B&idudng ban trong tai Ngusi | 20 | 400.000 8.000.000
15 But H6p 2 100.000 200.000
Ghi chu:
« Hé théng &m thanh < 7.000.000 (Ngéan sdch)
« Thiét bi chiéu sdng < 10.000.000 (Ngén séch)
e Buc trao huy chuong < 3.000.000 (Ngdn séch)
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2.6. The Appreciation activity of Meeting with artisans and individuals
with significant contributions to preserving and transmitting the
traditional culture of the “14 participating ethnic groups with less than
10,000 people”

2.6.1. Timeline and place of activity

16:00' - 17:00' Nov 3, 2023 At meeting room No. 10, Lai Chau Provincial Cultural Conference Center

The Appreciation activity of Meeting with artisans and individuals with significant contributions
to preserving and transmitting the traditional culture of the “14 participating ethnic groups with
less than 10,000 people” took place exactly as scheduled inC-2.6.3

2.6.2 Activity participants

CHUGNG TRINH GAP MAT NGHE NHAN TIEU BIEU NGUGI CO, NHIEU THANH TiCH DONG GOP
TRONG CONG TAC BAO TON VA TRAO TRUYEN VAN HOA TRUYEN THONG CUA 14 DAN TOC THAM GIA NGAY HOI

Noi dung Chi tiét

Ponvitd chitc  |Bb Vén héa, Thé thao va Du lich phdi hgp vai UBND tinh Lai Chau

D/c Trinh Thi Thiy - Thir trudng B6 Vén héa, Thé thao va Du lich

Ch tri B/c Téng Thanh Hai - Phé Chi tich Thudng truc UBND tinh Lai Chéu

Pai dién lédnh dao S3 Van hod, Thé thao va Du lich cdc tinh tham gia Ngay hoi; cdc nghé nhdn tiéu biéu trong cong tdc

Thanh phan tham gia|, £ < 4 trao truyén van héa truyén théng 14 dan tdc cé s6 dan dudi 10.000 ngudi

Thu tru‘dng B6 Vdn héa, Thé thao va Du lich Trinh Thi Thily nhén manh:

Padng va Nha nudc dé ¢d nhiéu chd truong, chinh sdch trong phat trién vén héa Viét Nam ndi chung va cdc dan téc co
daén sé dudi 10. 000 ngusi ndi neng Thay md@t IGnh dao BY, dong chi bay té long biét on su déng gdp clia cdc nghe nhén
trong viéc bdo tén, phdt huy cdc gid tri vdn hda truyén thong cla cdc dén téc

Cdc nghé nhan déu mong muén, Dang va Nha nudc ti€p tuc quan tam, tao diéu kién, tao co hdi dé cac dan toc tiép
Di&n bién tuc phat huy, gin gitf cdc gid trj truyén thong clia minh va truyén day cdc cho thé hé sau...

D/c Tong Thanh Hai - Phé Cha tich Thuong truc UBND tinh Lai Chéu nhan monh

Tinh Lai ChGu vinh dyu dugc a‘ang cai té chic Ngay héi. Dong chi mong muén cdc nghé nhan sé la nhung ngudi tich cuc
trao truyen cdc gid trj van héa truyén théng cdc dan téc, gin gitl, phdt huy, luu truyén cdc gid tri véin hda truyén thong
méi dén cdc thé hé mai sau...

Cdc dong chi lanh dao téng qua cho cdc nghé nhan tiéu biéu

Table 66: The Appreciation activity of Meeting with artisans and individuals - Overview

AT
Figure 79: Overview of the Meeting Figure 80: Deputy Minister of Culture, Figure 81: Leaders presenting
Sports and Tourism Trinh Thi Thuy gifts to exemplary artisans
delivering speech at the Meeting
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2.6.3 Communication Execution
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Figure 82: The Appreciation activity - Communication Execution

Reference Link

2.6.2. Cost

CHI PHi TG CHUC GAP MAT NGHE NHAN

SL Pon Gia Thanh tién (vnd)

>17.640.000.000

1 Qua tdng Phan 33 650.000 21.450.000 (Ngén sach)

2 Bdng tén chir A 8*20cm Béng 40 40.000 1.600.000 <2.000.000 (Ngéan sdch)

3 Nudc Thung 2 100.000 200.000

4 Hoa Bo 30 500.000 15.000.000

38.250.000

Table 67: The Appreciation activity of Meeting with artisans and individuals - Budget
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IMPLEMENTATION

2.7. Exhibition venue showcasing characteristic cultural products, and
Demonstrations of Traditional Handicrafts of Ethnic Groups with less
than 10,000 people

2.7.1. Timeline and development

TRIEN LAM DAC TRUNG VAN HOA

Dién bién

Tai cdc khéng gian vén héa trung bay cdc trang phuc, dung cu lao déng sdn xudt, hinh anh, tu liéu clia cdc

Trungbay |5 6¢ c6 s8 dan dudi 10.000 ngudi

. Mai tinh tham du trinh dién nghé thi cong truyen théng nhu dan ndt, théu thlua, bat bong, dét vai; danh dan,
Trinh dién |ca hat; gidi thleu nhitng mém com truyén thong .v&i mong muén gidi thiéu, quang bd tai Ngay héi nhitng nét
van hoa doc ddo, déc trung cla dan tdc c6 s6 dan dudi 10.000 ngudi trong 54 dén téc anh em cla Viét Nam

Chdm thi |Chiéu cling cling ngay, Ban T8 chiic dé tién hanh chdm diém ndi dung trung bay va trinh dién nghé thi céng

Table 68: Exhibition venue showcasing characteristic cultural products, and Demonstrations
of Traditional Handicrafts - Overview

Figure 83 - 84: The judges scoring at the cultural space of Lai Chau province... and listening to presentations on traditional cultural features
of 4 ethnic groups with less than 10,000 people in Lai Chau - Cong, SiLa, Mang, Lu.

Figure 85: Lu ethnic women demonstrating cotton carding & spinning Figure 86: Cultural space of Pa Then ethnic group of Tuyen Quang
province (above) and Lo Lo people in Cao Bang province (below)
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Figure 87: Dien Bien province introducing the cultural space of Cong people Figure 88: The judges listening to introduction about traditional meal
of Ngai ethnic group at cultural space of Thai Nguyen province.

Figure 89: Tuyen Quang's cultural venue contains traditional cultural Figure 90: Brau and Ro Mam artisans from Kon Tum
features in labor and production of Pa Then ethnic group. province performing gongs at the cultural space.

2.7.2 Communication Execution

B
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Figure 91: Exhibition showcasing activity - Communication Execution

Reference Link
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2.7.2.Cost

Thiét k€&, lap dat, hoan thién cac
khdng gian trung bay gidi thiéu,
s . quang ba, trién 1am tai TP Lai Chau

ai tao, tai hién

39.470.000 VND

TOTAL COST
OF ORGANIZING THE EXHIBITION
Other costs

1.483.501.000 14.951.000 VND

\ Khéng gian trai nghiém
mot s6 sinh hoat thuong ngay va

tro choi truyén thong cac dan téc
13.950.000 VND

Gigi thiéu va trinh dién van hoa
(Dan toc Ly, SiLa, Céng, Mang)
15.130.000 VND

Figure 92: Exhibition venue showcasing characteristic cultural
products, and Demonstrations of Traditional Handicrafts - Cost

In comparison to budget
I

|

|

|
Thiét ké, lap dat, hoan thién cac
khéng gian trung bay gidi thiéu,
Ca . quang ba, trién lam tai TP Lai Chau
ai tao, tai hién
khang gian trufng béy 1.490.000.000 VND

47.600.000 VND

TOTAL BUDGET

OF ORGANIZING THE EXHIBITION
Other costs

1.614.400.920 16.066.000 VND

Gidi thiéu va trinh dién van héa
(Dan toc Ly, SiLa, Cong, Mang)
15.130.000 VND

Khéng gian trai nghiém Dy tru (2%)
mot s6 sinh hoat thuong ngayva . 31.654.920 VND
tro choi truyén théng cac dan toc

13.950.000 VND

mm) See details o Cost for exhibition
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2.8. Performing and introducing excerpts, and traditional cultural rituals
of ethnic groups with less than 10,000 people
Morning of November 3rd at the Provincial People's Square, in front of the cultural exhibition venues of

participating provinces, there were performances and excerpts of traditional festivals, rituals and cultural
practices introduced to delegates and visitors attending the Festival.

‘NGO’ (CORN) FESTIVAL OR “RAINY SEASON” FESTIVAL
OF CONG ETHNIC PEOPLE

When the rainy season begins,

m Cong people in Lai Chau prepare for
the “Ngo” Festival

No one knows how long the Ngo Festival
has been celebrated, they just know that
although nowadays the Cong have rice to
eat and no longer have to rely on corn, the
Ngo Festival remains the biggest and
most important ritual of their year

OFFERINGS PROCESS

Preparing offerings to begin the Ngo Festival rituals
The shaman asks the spirits, heaven and

earth to prepare for the ritual

Pork, chicken

The shaman lights three incense sticks
to report the village's activities in the
past year to the ancestors and spirits,
heaven and earth

___ Cornrice,
corn cakes

Villagers perform bows when the shaman
finishes invoking

Wild mushrooms,
boiled squash
and crabs

After the ritual section, the shaman
The Cong believe crabs are creatures that protect‘ the initiates the festival activities: hunting
crops. When corn seeds are sown, as they sprout, birds, d basket d d d
mice, squirrels come to destroy them... ance, basket dance, gong an rum

the crabs will use their pincers to chase them away. dances, bathing in the stream...

© 0 O

Figure 93: ‘Ngo’ (Corn) festival of Cong ethnic people - Infographic
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( “RICEINTO THE BARN” FESTIVAL OF THE BRAU ETHNIC PEOPLE )

Chieng Tha

In“Rice into the barn” festival, the ritual of worshiping
the Chieng Tha gong is the most important because
the Chieng Tha is not just a musical instrument but
also the deity protecting the village.

When the sounds of gongs and drums echo throughout the  The offerings are chicken, rice wine, and tobacco. After the
mountains and forests, it is also time for villagers to join village elder finishes invoking, he will use rice wine from the jar
hands in a circle for singing, dancing until the taste of rice  to sprinkle in front of the storehouse door before opening it
wine is gone

Figure 94: “Rice into the barn” festival of the Brau ethnic people - Infographic

( “THUNDER” CELEBRATION OF THE O DU ETHNIC PEOPLE )

The ethnic people meticulously prepare offerings “First-thunder” celebration of the O Du ethnic people
for the festival day is the most sacred ritual

The ritual of tying wristbands is performed as a prayer The O Du people immerse themselves in
for health for members of the village the festive atmosphere

Figure 95: “Thunder” celebration of the O Du ethnic people - Infographic

132



IMPLEMENTATION

( TRADITIONAL WEDDING OF PA THEN ETHNIC MINORITY )

Traditional wedding of Pa Then ethnic minority

The groom's party performs a bowing ceremony before the
bride's house

According to the Pa Then people's beliefs, the water basin
used in the wedding represents respect and gratitude of
the young couple towards the village chief

Figure 96: Traditional wedding of Pa Then ethnic minority - Infographic

( "NHE KHO SINH" FIRE GHOST-EXPELLING CEREMONY OF THE BO Y ETHNIC GROUP )

"Nhe kho sinh” Fire ghost-expelling ceremony of
the Bo Y ethnic group

People participate in cleaning the village, digging in the water
source to prepare offerings to conducting rituals to chase
away village ghosts “Nhe kho sinh”

The priest performs a ceremony to invite the Jade Emperor The priest leads the entourage to all village paths,
from the high heavens to bless with strength alleyways, each family to capture ghosts

Figure 97: Fire ghost-expelling ceremony of the Bo Y ethnic group - Infographic
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“MEN LOONG PHAT AI” FESTIVAL - COCKSCOMB FLOWER TET
OF CONG ETHNIC PEOPLE

“Men loong phat ai” festival-
Cockscomb flower Tet of Cong ethnic people

The group of Cong artisans in Dien Bien performs
excerpts from the Festival, introducing folk cultural
rituals at the Festival

Figure 98: Cockscomb flower Tet of Cong ethnic people - Infographic

( RAIN PRAYING RITUAL OF THELO LO ETHNIC PEOPLE )

The priest conducts the Ceremony The villagers together prepare the ritual

Figure 99: Rain praying ritual of the Lo Lo ethnic people - Infographic
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DANCING CEREMONY OF PA THEN ETHNIC

A Pa Then young man dances
in the fire with bare feet

The mystique in the fire dance ritual

Figure 100: Fire Dancing Ceremony of Pa Then ethnic people- Infographic
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2.9. Mass cultural festivals and traditional costume performances of
ethnic groups with a population of less than 10.000 people

2.9.1 Timeline and participants

The Community Arts Festival and Ethnic Costume Showcase was held on November 4. There were 9
delegations participating from 9 provinces (Lai Chau, Thai Nguyen, Kon Tum, Tuyen Quang, Nghe An, Ha
Giang, Lao Cai, Dien Bien and Cao Bang). The community arts performances brought to life the vibrant
cultural vibes, showing the unique traditions, beliefs, and folklore of ethnic minority groups. Mass cultural
festivals and traditional costume performances of ethnic groups with a population of less than 10.000 people
took place exactly as scheduledinC- 2.9.3

Figure

mnmrl%‘ﬁﬁg&nlmﬂ

- T3
VEBAN O DU CUNGEM

Figure 101: The Kon Tum delegation brought an art Figure 102: The performance "Southern Pride Melody”
performance "Welcoming Guests”, demonstrating the elaborately staged by Nghe An delegation like an invitation
hospitality of Tay Nguyen people for everyone to return to beloved Uncle Ho's homeland.

L
L

Figure 103: The girls from Cao Bang demonstrated their Figure 104: The costume performance of Ro Mam ethnic
skillfulness and industriousness through their silk reeling and group from Kon Tum province aptly demonstrated the
weaving dance. essence of Tay Nguyen people.

Figure 105: The costumes of Bo Y ethnic group from Lao Figure 106: At the program, performers and artisans also
Cai delegation helped reflect customs, beauty and unique exchanged with delegates and the judging panel.
identity of the ethnic people.
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2.9.2 Communication execution
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Figure 107: Mass cultural festivals and traditional costume performances - Communication Execution
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Reference Link
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2.9.2. Cost

CHI PHi T® CHUC LIEN HOAN VAN NGHE QUAN CHUNG VA TRINH DIEN TRANG PHUC TRUYEN THONG
CUA 14 DAN TOC €O sO DAN DUGI 10.000 NGUGI

Noi dung

bVT

SL

Pon Gia

Thanh tién (vnd)

E kip thuc hién

1 |Paodién Chuong trinh 1 25.000.000 25.000.000
2 |Bién dao mua Chuang trinh 1 10.000.000 10.000.000
3 |Phéikhi cakhtic (hudng 70%) Chuong trinh 1 12.000.000 12.000.000
4 |Hoa sy thiét k& my thuat san khdu Chudng trinh 1 7.000.000 7.000.000
5 |Hoa sy thiét k& phuc trang Chudng trinh 1 5.000.000 5.000.000
6 |Hoa sy thiét ké dao cu Chudng trinh 1 5.000.000 5.000.000
7 |Thiétké dnh sdng Chuang trinh 1 10.000.000 10.000.000
8 |Thiétké& &m thanh Chuang trinh 1 10.000.000 10.000.000
9 |Thiét k& maket my thuat B6 1 10.000.000 10.000.000
10 [K§ thudt vién truc sén khdu Ngugi 1 2.500.000 2.500.000
11 |Nhén su va qudn ly chuong trinh Ngudi 1 2.500.000 2.500.000
Dan dung - Trang tri
12 |Mdy phun khéi lanh (khi ni tg) Binh 2 1.000.000 2.000.000
Vdn nghé
13 |[MC Ngugi 2 7.500.000 15.000.000
14 |V dodn chuyén nghiép Chuong trinh 1 30.000.000 30.000.000
15 [Trang phuc dién vién quén ching B6 20 [100.000 2.000.000
16 |Trang phuc mua dién vién chuyén nghiép B6 30 |100.000 3.000.000
17 |Paocu Cdi 20 |50.000 1.000.000
18 gi%'nph' trang diém cho dien vién bieu Budi 1 [30.000.000 |30.000.000
Khac
19 |BdngténchirA Bdng 20 40.000 800.000
20 |Nudc Thung 5 100.000 500.000

Téng 183.300.000

Ghi chu: E kip thuc hién it hon 13.000.000 so véi ké hoach

Table 69: Mass cultural festivals and traditional costume performances - Cost
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2.10. The Closing Ceremony of the "1st National Culture Festival for
ethnic groups with less than 10,000 people, in Lai Chau, 2023"

2.10.1. Timeline and place of activity
Afternoon of Nov 5, from 14:30' - 16:40'". Location: At Lai Chau Provincial Cultural Conference Center

The Closing Ceremony of the "1st National Culture Festival for ethnic groups with less than
10,000 people, in Lai Chau, 2023" took place exactly as scheduled inC-2.10.3

2.10.2 Activity participants

CHUCONG TRINH BE MAC NGAY HOI VAN HOA CACDAN TOC co SO DAN
DUGI 10.000 NGUGI LAN THU I, TAI TiNH LAI CHAU VA TUAN DU LICH - VAN HOA LAI CHAU NAM 2023

Noi dung Chi tiét

V& phia B Véan hod, Thé thao va Du lich cé déng chi Nguyen ThiHa&i Nhung - Vu trudng Vu Vén hod dan tdc, Phoé Trudng Ban
T6 chiic Ngoy hoi; cdc déng chi trong Ban Chi dao, Ban T8 chic Ngay héi

Vé phia tinh Lai Chau c6 déng chi Tong Thanh Hdi - Uy vién Ban Thudng vu Tinh uy, Phé Cha tich Thudng truc UBND tinh Lai
Chdu, Trudng Ban Té chiic Ngcly héi; cdc déng chi Uy vién Ban Thu’ong vu Tinh uy; Thudng truc Héi déng nhan dén, l&nh dao
Thanh phén tham du |UBND, Uy ban Mgt tran TS quoc Viét Nam tinh; dai dién lanh dgo cdc sé, ban, ngdnh, doan thé tinh, lyc lugng vii trang; dal
biéu cdc huyén, thanh phé; cdc nghe nhan, dién vién, van dong vién cdc dodn tham du Ngdy hdi cung déng ddo cén bd,
chién si, Nhan dan cdc dén toc trong tinh

Daidién lénh dgo S3 Van hod va Thé thao tinh Lao Cai; S8 Van héa, Thé thao va Du lich tinh Kon Tum; céc déng chi trong
H0| dong thdm dlnh trong tdi; dai dién cdc co quan chuyén mén thuéc B Van héa, Thé thao vé Du lich

Ddnh gid két qud t& chirc Ngay hoi va bé mac Ngay hoi, dong chi Téng Thanh Hai - Uy vién Ban Thu‘dng vu Tinh uy, Phé Chi
tich Thu’cng tryc UBND tinh, Truong Ban T8 chiic Ngoy hi khdng dinh: Ngay héi dé dién ra thanh céng va dat dugc cdc muc
tiéu ma Ban T8 chic hudng téi, gop phdn tang cudng khéi dai dodn két dan téc; ton vinh, phat huy nhiing gid tri bén séc vén
héa truyén théng tét dep clia cdc dan tdc cd s6 dan dudi 10.000 ngudi.Dong chi Trudng Ban TS chiic ddnh glo cdc tinh
tham dy Ngoy héi dd thé hién dugc nét riéng cla cac dia phuong. Noi dung phong pht, mang dam ban sdc vén héa dan téc
rdt it ngusi & cdc tinh, bdm sat véi chd dé Ngay héi. Céc nghe nhadn, dlen vién khdéng chuyén clia cdc dan téc thuc su da
chinh phuc ngusi xem bdi nhiing vii diéu, I3i ca gitiu cdm xuc, tu hdio vé van hod

Ban T4 chitc Ngdy hdi trao c& Nhét, Nhi, Ba, Khuyén khich toan dodn cho 9 tinh tham gia thi cdc mén thé thao dén toc tai

Dién bién Ngay héi

B6 Vdn hda, Thé thao va Du lich dd téing Bang khen cho 18 tap thé, 5 cd nhdn dd ¢ thanh tich xudt séc tham gia té chiic
thanh cong Ngay hoi

Cha tich UBND tinh Lai Chau tdng Béing khen cho 20 tap thé, 30 cd nhdn c6 thanh tich xudt sdc trong t& chirc thuc hién
Ngay hoi

Tinh Lai Chau dé trao c& déng cai Ngay hoi Vén héa cde dan tdc cé dan s6 dudi 10.000 ngudi lan thi Il ném 2028 cho
tinh Lao Cai

Table 70: The Closing Ceremony

Figure
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Figure 109: Delegates, artisans, performers from

Figure 108: Art performance at the Closing ethnic groups with less than 10,000 people attending the Closing Ceremony

Ceremony

2.10.3 Communication Execution
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Figure 110: The Closing Ceremony activity - Communication Execution

Reference Link
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https://docs.google.com/spreadsheets/d/1Ws6WutDuMQUzJveYbleKfmYhCIFtTjgiN1sr8931OTQ/edit#gid=1852513150

IMPLEMENTATION

2.10.4 Cost

CHI PHi THUC HIEN LE BE MAC

Noi dung

E kip thuc hién

bVvT

SL

Pon Gia

Thanh tién
(vnd)

Tong chi phi thuc té

Ghi chu:
o Dao dién < 40.000.000 (Ngdan sdch)
e Bién dao muia < 20.000.000 (Ngén sdach)

1 |DPaodién Chuadng trinh 1 /30.000.000 30.000.000
2 |Bién dgo mua Chuang trinh 1 |15.000.000 15.000.000
3 |Phéi khi ca khic (hudng 70%) Chuong trinh 1 12.000.000 12.000.000
4 |Hoa sy thiét k& my thudt sén khdu Chuongtrinh | 1 |7.000.000 7.000.000
5 |Hoa sy thiét k& phuc trang Chuong trinh | 1 [5.000.000 5.000.000
6 |Hoa sy thiét k& dao cu Chuongtrinh | 1 [5.000.000 5.000.000
7 |Thiétké dnh sdng Chuang trinh 1 /10.000.000 10.000.000
8 |Thiétké& am thanh Chuong trinh 1 /10.000.000 10.000.000
9 |Thiét ké maket my thudt Bo6 1 /10.000.000 10.000.000
10 |K¥ thudt vién truc san khéu Ngugi 1 12.500.000 2.500.000
11 |Nhan su va qudn ly chuong trinh Ngudi 1 12.500.000 2.500.000
Dan dung - Trang tri
12 |Mdy phun khéi lanh (khi ni to) Binh 2 1.000.000 2.000.000
Van nghé
13 |[MC NgugGi 2 |7.500.000 15.000.000
14 |Vl doan chuyén nghiép Chuang trinh 1 /30.000.000 30.000.000
15 |Trang phuc dién vién quén ching Bo 20 {100.000 2.000.000
16 |Trang phuc mua dién vién chuyén nghiép B6 30 [100.000 3.000.000
17 |Pagocu Cai 20 [50.000 1.000.000
18  |Chi phi trang diém cho dién vién biéu dién Budi 1 /30.000.000 30.000.000
Khac
19 |BangténchirA Chiéc 50 [40.000 2.000.000
20 |Nudc Thung 5 |100.000 500.000
21 |Hoa Bé 100 [500.000 50.000.000
22 |Khung bding khen Khung 120 |200.000 24.000.000

268.500.000
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Table 71: The Closing Ceremony - Budget




IMPLEMENTATION

I
2.10.3. Other costs
CAC CHI PHi KHAC NGAY HOI VAN HOA
N&i dung PVT SL DonGia Thanh tién (vnd) Ghi chu
| |Quatang
- Dai biéu trong tinh Lai Chau: 110 phén
- Dai biéu ngoai tinh Lai Chau: 401 phén
Pong trung ha thdo 10g + N . - Nghé nhan: 33 phan
1 |ché Tam Busng 3int Phanqua | 703 1630.000 1442.890.000 | pipigy qusc té: 55 phan
- Ban té chic, ban chi dgo, HDNT,
trong tdi trung uong: 104 phan
Dong trung ha thdo 10g + A \ S3 TT&TT tinh Lai Chéu
2 Mdc ca 500g Phan qua | 179 |450.000 [91.290.000 tdng cdc don vi bao chi
Téng 534.180.000
Il [Thiétké valndn
5 |Thiét k& logo Ngady hoi Logo 1
6 Thiét ké layout 4D t8ng thé 585 1
todn bd khu vyc su kién ;
Thiét ké var in Gidy mdi,
7 |dday deo, bién xe, trang tri Goi 1
khdnh tiét,...
Thiét k& va in cdc dn phdm
8 |tuyéntruyén, c6 dong Goi 1
truc quan,....
Téng 867.000.000
Il |Thuc hién tuyén truyén cé déng truc quan tai Lai Chau
1 [Bdng z0n Cai 100 Pia ban tuyén truyén: Trén dia ban
Vat lidu: In bat (KT 0,8m x 10m) al thanh phé Lai Chau
h e dona tém 14 Dia ban tuyén truyén: 04 cum trén dia
) Pano tranh c6 dong tam Ion . ban thanh phd (Cum hé ha; cum chg
at liéu: In bat Cai 8 Y L .
(KT 25m x 10m=250m?2) doan két; cum Rap chiéu phim; cum
Trung tdm Van hoa Nghé thudt tinh)
. Pia ban tuyén truyén:
3 \F;Qgﬁénuﬂnogqt (KT 0,8m x 3,5m) Cdai 75 - Treo tai khu vuc Qudng trudng, Dai 1o
A ' ' Lé Lgi, dudng Tran Pha
Phudn doc ‘- Lo R A \
4 \Vatlisu: In bat (KT 0,8m x 3,5m) Cai 75 Dia ban tuyén truyén: Doc truc dudng 58m
Téng 58.140.000
v |Cung cdp, Iap dat hé théng dién chiéu sang toan bd
khéng gian chung, ti nguén, déy ngudn
1 Bqng bat cong suat 100w Béng 20
tai thadm co
2 |Bong 100W treo ngodi trai Bdng 20
TG ngudn TG 5
4 |Déay nguén déu néi cdc khu vuc m 300
Téng 433.500.000

Téng cdc chi phi khac

Ghi chi: Qua tdng it han 40.885.800 so véi Ngan sdach

1.892.820.000
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Table 72: Other costs




IMPLEMENTATION

3. Scope and task due date

During the implementation phase, the team will focus on the following essential tasks:

@ PRE-EVENT

TASKS

h

h

Duration

i) 5/09 - 2/11/2023

Meet with the Event organizing

Design and propose

committee and provide consulting publications

Duration: 5/9 - 27/10

strengths and potentials VTV2 delegation

Duration: 15/9 - 30/10

Press conference and pre-event

news coverage support
Duration: 23/10 - 30/10

Event logistics support
Research Lai Chau's Meet and interact with e Support running the program

e Arrange, check and distribute performance costumes

Duration: 15/9 - 23/10 Duration:2/11/2023 e Monitor stage construction progress
Duration: 28/10 - 31/10

TASKS

DURING EVENT

o

o

Duration
3/11-5/11/2023

Take photos & Write articles

e Support Department of Culture and Lai Chau
newspaper with articles and news
e Support Lai Chau Television (LTV) with interviews

Duration: 3/11- 5/11

during event

Event logistics support
e Arrange props for performances
e Reception tasks(arranging tables, chairs, etc.)
e Support preparation and arrangement of event
spaces (Opening ceremony, exhibitions, etc.)

Duration: 3/11- 5/11

POST-EVENT

TASKS

¥

h

h

Duration
5/11 - 20/11/2023

Event logistics:

e Clean up after event

(opening ceremony,
exhibit spaces, etc.)

e Check and tally costumes

and props
Duration: 5/11 - 7/11

Support preparation of festival
summary and reporting
Support Department of Information and
Communications summarizes the festival

(number of articles, reach, etc.)
Duration: 20/11/2023

Post-event
Communications
Post-event news coverage

support - photos and articles
Duration: 6/11 - 20/11

mm) See details
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o Biéu dé Gantt clia nhém
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Figure 111: Scope and task due date
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4. Outline of Deliverables

Invitation Letter Envelope Party Invitation Letter
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IMPLEMENTATION

5. Rationales for Amendments (if have)

Changes to the Welcome Arch design: The old welcome gate had a plain design using mainly bamboo and
rattan in a U-shape. Its front fagade was somewhat monotonous overall and didn't fully reflect the ethnic
minorities' unique cultures.

In contrast, the new welcome gate has a completely different look. Its front displays colorful embroidered
patterns distinct to minority groups, showcasing the diversity of their cultures. The gate is shaped like
stacked triangular mountains, better suiting the event backdrop.

Figure 112: The new Welcome Arch design

No printing of the Festival logo on exhibit hall ceiling banners: Instead, ceiling banners will be printed white,
with decorative motifs depending on the decision of each delegation to better demonstrate their ethnic and
locality identities.

Regarding exhibit hall decor - rather than printing the Festival logo on ceiling banners, they will be left white
with decorative motifs depending on each delegation's choice. This better demonstrates their ethnic and
regional identities.

Figure 113: The new change of exhibit hall ceiling banners
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EVALUATION, REFLECTION & RECOMMENDATION

1. Results
1.1. Event Results

The 1st Cultural Festival of Ethnic Groups under 10,000 people in Lai Chau province has contributed to
implementing the 2021-2030 national goals, and concretizing Resolution No. 04-NQ/TU of the Provincial

Party Committee of Lai Chau.

CULTURE - SOCIETY

The  festival honoring and
promoting the identity of ethnic
groups under 10,000 people has
fostered solidarity and community
awareness, contributing to
educating patriotic traditions and
strengthening national great unity

e

ECONOMY

The event promoting unique
culture, attracting tourists, and
expanding tourism market has
created opportunities for travel
companies and contributed to
socio-economic development.

I
808,

POLITICS

The festival ensured defense
security, expanded foreign
relations of the nation. It
celebrated the 20th anniversary
of the separation of Lai Chau
province.

According to the Report on Organizing Results of the 1st National Culture Festival for ethnic groups with less
than 10,000 people by the Lai Chau Provincial People’s Committee (see Appendix X) and the Lai Chau
Provincial Statistics Office’s report on socio-economic situation in November 2023 (Lai Chau Provincial

Statistics Office, 2023):

14/14

Ethnic minorities
Under 10,000 people
in 11 provinces

~600

Delegates participate

1.000+

Officers, athletes,
amateur performers of
participating delegations

33.000+

Visitors served
in November 2023

Number of tourists served in November 2023 was estimated at 33,383, number of tour visitors in the month
was estimated at 78, up 4 compared to the previous month. Revenue from accommodation, catering and
travel services in November 2023 was estimated at 52,537 million VND, up 8.57% over the previous month
and up 4.43% over the same period last year. The increase compared to the previous month and the same
period last year was due to events and festivals attracting domestic and foreign visitors for sightseeing,
shopping and dining.ccommodation and dining for delegates and participants. No incidents occurred.

Results compared to goals
The Festival was successfully held and achieved the
goals set by the Organizing Committee.

On communications task

Monitoring results showed over 2,000 articles, and
photos about the Cultural Festival of Ethnic Groups with
less than 10,000 people and Lai Chau Culture and Tourism
Week 2023. Articles published garnered thousands of
interactions. News videos or live broadcasts on YouTube
also attracted thousands of views.

On commendation task

The MOCST granted certificates of merit to 18
collectives; 05 individuals. Lai Chau Provincial
People’s Committee granted certificates of merit to
20 collectives; 30 individuals.
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On organization task
Strictly according to plan, especially opening and
closing ceremonies.

On preparations task

Lai Chau province closely coordinated with the
MOCST and other provinces/cities to proactively
develop plans and prepare content for the Festival.
Lai Chau Provincial Organizing Committee
thoroughly prepared infrastructure to ensure
successful organization of activities.

On logistics, reception, security, and health tasks
Ensuring good security, reception, accommodation
and dining for delegates and participants. No
incidents occurred.
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1.2. Communication Results

14
100%

Number of central radio & TV

stations broadcasting live

Opening Ceremony

KPI: 2 (VTV2, VOV4)

Actual result: 2 (VTV2, VOV4)

[®[]

100%

Number of provincial radio &
TV stations in Lai Chau
province broadcasting live
the Festival

KPI: 2 (LTV, LOV)
Actualresult: 2 (LTV, LOV)

C RADIO - TELEVISION

)

CD
250%

Total number of news
on VTV5 about the
Festival

KPI: 2 news
Actual result: 5 news

=
100%

Number of news, articles,
reports on culture festival on
LTV, LOV channels of Lai Chau

[®[]

100%

provincial Radio & Television

KPI: 100 news

Radio & TV stations of
provinces broadcasting live
Opening Ceremony

KPI: 11 provinces

Actual result: 100 news

|@u|
100%

Provincial radio and
television stations
participate in reporting on
the Festival

KPI: 11 provinces
Actual result: 11 provinces

=
200%

Total number of news,
articles, photos about

Q
N[

N
100%

Number of banners

100%

The online portals of
participating provinces

CD
100%

Number of Cultural, Sports and
Media Centers of districts and

cities in the province

broadcasting live the Opening

Ceremony program

KPI: 7 Centers
Actual result: 7 Centers

Actual result: 11 provinces

&
100%

Number of communal
radio stations
reporting

KPI: 106 radio stations
Actual result: 106 radio
stations

C VISUAL PROPAGANDA )

100%

Number of propaganda

100%

Number of flag

the Festival reported on it in the city area billboards in 4 areas banners
KPI: 1.000 KPI: 11 provinces KPI: 100 KPI: 4 areas KPI: 150
Result: 2.000 Result: 11 provinces Result: 100 Result: 4 areas Actual result: 150
Most mainstream newspapers
had news and articles about it.

ZALO YOUTUBE FACEBOOK
3 [

AU

265%

Average views per
broadcast

KPI: 100 view
Result: 265 view

Figure 114: Chain of activities for NVH - Communication Results

147

160%

Views of Opening
Ceremony rebroadcast
onLTV Youtube

KPI: 5.000 view
Result: 8.300 view

60%

Number of posts

KPI: 10 post
Result: 6 post

165.7%

Average reach per post

KPI: 12.000 reach
Result: 19.880 reach
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1.2.1. Event communication results

-0 Radio - Television
[®]
Radio and TV broadcasting

work about the Festival all
achieved the set goals. In

particular, the number of news

produced and sent to VTV5
for broadcast collaboration
reached 250% of KPI

2

@ © . .
a;@: Social Media

1. Facebook
As of statistical data on November 25, 2023 on the Lai Chau Provincial People's Committee fanpage, the team's
communication products all had meticulous, visually appealing designs, garnering thousands of reach and
interactions, highest being the overview post on 14 ethnic groups less than 10,000 people with 32.5 thousand
reach and 4,619 interactions.

UBND tinh Lai Chéau

Té chife chinm tri

Y Thich () Binh luan &> Chiasé

Théng tin chi tiét vé bai viét

56 ngudi tiep c
cdn dudc vai bai viét lién ket

24K 2.807 1733

Lugt tudng tac Lugt qlick vao

[E Propaganda and visual

I promotion

Hanging banners, large
posters, and large pano at key
location in Lai Chau following
to plan, reaching a diverse
group of people.

R e Tumgoy 3-S/11/2023 @ b4 vinhia Tufinos b Dukn
e T N0 Qe TRl Chi Loy 1B Oy b din i Lol i
uye picn
T e i ik dobm vl ST
o) i e rom e aom Hrm ity
R e Siog b e b
Tho st v it by
frodomiritorprolt ypsod 11 TiNH
Q Guing b tain 8¢ vl b truyn Lo Chéu, Con By, Theis Mguyen, Duin B,
g cac i 14 & e 4 Gona o Co i B T Qusna
‘Hight A O B vl T
©
whebsx oy g 4 i e

THOMNE TIH CAC HOAT BOWG NGAY HOU

UBND tinh Lai Chau

T8 chiic chinh trj

'y Thich () Binh luan £ Chiasé

Théng tin chi tiét vé bai viét

56 ngudi tiép Lugt tudng téc Lugt click vao
can dudc visi bai viet lién két
14K 2.388 1.499

du ngay hc")l Xem thém

Newspaper
communication work

According to press monitoring
results, there were 2,000 news,
articles, and photos about the
Festival reaching 200% KPI.
11/11 electronic newspapers of
participating provinces
reported on the Festival.

S6 ngudi tigp
cdn dude vdi bai viét lién ket

Té chifc chinh tri
Gfi tin nhan

© Gfi tin nhin

Y Thich () Binh lugn £> Chiasé

Théng tin chi tiét vé bai viét

Lugt tuong tac Lugt click vao

32,5K 6.923 4.619

Thong tin chi tiét tdng quat 3
Xem thém chi tiét vé& bai viét clia ban.

S8 nqudi tiép can Lugt trong tac vai bai
duge viet
7872 1220
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Théng tin chi tiét tong quat 5
Xem thém chi tiét vé bai viét cia ban.

S8 ngudi tiép can Lugt tirong tac vdi bai
duge vigt
9921 1601

Figure 115: Communication Results on Facebook

S ngudi tiép can
dugc Vit
18978 3892

Thong tin chi tiét tong quat >
Xem thém chi tiét vé bai viét cla ban,

Lugt treng téc vdi bai
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Feedback from target audience

. Daniel Nguyen
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Figure 116: Feedback from target audience on Facebook

All articles received positive feedback and constructive comments to help improve the page. For articles
providing information and traditional culture of ethnic groups, some comments expressed interest and
novelty in things they had not known before

2. Zalo

On Zalo broadcast, text broadcasts were also received on hundreds of devices and hundreds of views. The
average number of views per broadcast reached 265% of the set target.

v oommmonas BB .0

3 s m I:::nd;?atzuhay Iira dan téc Pa Thén, tinh 5 5
v wmmsno I St

O, Nhimg khoanh khac dep tai Ngay hoi Van

18 bnienzs0sas W héa céc dan tée c6 s6 dan dudi 10.000 .. 1996 7
o wonan BRI S
20 04/11/202316:36 m 2:: frzi::f;;::‘ R it o Vi 14 0
5 04/11/2023 16:30 E}t:gd::::nv'é mét Lai Chau tuoi dep trong o2 B
S R,
23 04/11/2023 16:17 l.;;h(:héu: "Sac mau van hda — Hoi tu va lan 108 1
24 04/11/202316:01 :2: :A:zi::'l::::’;:;;::zl khong gian van 197 3

25  04/11/2023 15:51 BithuT i’:h_ﬁyf tang Rha w,thé,@ k,hér_‘,g . 389 3
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Spp— RS iy
29 01/11/202317.00 Thé I& Cude thi trac nghiém truc tuyén 101 1 .
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Hop bdo Cudc thi trac nghiém truc tuyén

30 01/11/2023 16:42 e ; . . 3
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31 01/11/202316:25 b ek 106 0
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Figure 117: Results on Zalo
1.2.2. Results of the Capstone team

The Capstone Project group GRA497_G13 has succeeded in carrying out communication tasks for the
Festival, including creating and promoting content on online platforms like Facebook and Zalo. We were
responsible for supervising and ensuring the quality of advertising images like banners, bandrolls and
pennants across Lai Chau city.

Most of the objectives were achieved and even exceeded the initial plan, demonstrating the group's
dedication and tireless efforts. However, there was a minor issue with the number of Facebook posts. Per
initial requirements, each activity needed at least one post. But due to changes and new requirements from
Lai Chau Department of Information and Communications regarding number of posts, the group could not
ensure this.

However, this does not diminish the group’s efforts in carrying out other tasks. The Capstone Project group
GRA497_G13 group has demonstrated professionalism, dedication and efficiency in their work.

Participating in activities organized for the festival

Participating in the press conference of the festival
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v

Updating images of the flower offering ceremony Preparing for Joint Opening Ceremony

Conducting post-event surveys and assessments
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Communication products of GRA497 - G13 team
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2. Event effectiveness
2.1. The Qualitative research results

THE QUALITATIVE RESEARCH RESULTS

Mrs. Johane Faulkner
Q Canada

“After knowing about the 1st Cultural
Festival of Ethnic Groups with less than
10,000 people in Lai Chau through the
media, | eagerly booked a flight to attend
and experience it in person. | was truly amazed by the festive
atmosphere from the opening ceremony to the cultural spaces.
Everything was organized on a grand, large scale yet still retained
unique cultural colors. | didn't just learn about but was captivated
by the theatrical performances of festival excerpts from the ethnic
groups. With their distinctive and unique cultural features, the
festivals gave me an interesting range of emotions and showed that
Vietnamese ethnic culture is extremely diverse, abundant and
appealing. | look forward to coming back to the beautiful land of Lai
Chau and its very friendly people with my friends and family.”

Mr. Truong Quoc Thang
@ Ho ChiMinh, Vietnam

"From researching some online information, |
learned that Lai Chau had thoroughly
prepared to welcome friends from all
directions to the Cultural Festival of Ethnic

Groups with less than 10,000 people. | was truly impressed with the
opening ceremony and activities surrounding the festival. | can only
say "Amazing"! Aside from participating in the festival, | will also visit
some tourist attractions in the province like the Si Thdu Chdi
community - based tourism village - the site of the provincial
Putaleng paragliding contest. | understand Si Thau Chdi has a cool
climate year-round, it is also where the Dao people are doing
community-based tourism very well. | believe anyone who has come
to Lai Chau has good impressions of this magical land and its people.”

Athlete Na Thi Noi
@ Dien Bien, Vietnam

"'m a stick-pushing athlete, having
competed in many provincial tournaments
and visited Lai Chau for the first time. |
found Lai Chau's sports movement to be
very developed, despite my best efforts | was still overpowered.
Additionally, Lai Chau's scenery and nature are very beautiful, the
climate cool and pleasant. Despite our busy schedule, we arranged
visits to some venues in the city like Hoang Dieu Walking Street,
night market, San Thang periodic market... truly amazing. I'm certain
that going forward Lai Chau will strongly develop and become a
very attractive destination for domestic and foreign tourists.”

Teacher Nguyen Thi Phuong
Q@ LaiChau, Vietnam

"On the occasion of the 1st Cultural Festival
of Ethnic Groups with less than 10,000
people in Lai Chau, Hoa Hong Kindergarten
developed plans for students to visit and
experience it. This was an opportunity for
children to better understand the very small ethnic groups living in
the province and country, thereby fostering pride in ethnic culture.
At the festival, artisans from other provinces directly introduced
customs, artifacts, tools, costumes, cultural spaces... helping
children appreciate, preserve and spread the good cultural values
of ethnic groups. Not only did it allow children to immerse in the
festive atmosphere, it also provided us teachers more knowledge
and understanding about the culture of ethnic groups less than
10,000 people. The festival was truly meaningful, everyone should
come see and feel it."

Artisan Chi Thi Huong
Q CaoBang, Vietham

"At the Cultural Festival of Ethnic Groups
less than 10,000 people, our delegation
prepared 6 performances deeply imbued
with the cultural identity of the black Lo Lo
ethnic group from Cao Bang province. During practice, provincial
Cultural Center staff participated in selection, guidance and
refinement so each performance met the highest quality.
Experiencing the festival activities, | saw each ethnic group has an
extremely abundant spiritual cultural life that has created a diverse
flower garden of ethnic minorities. | was very happy that through
the festival, | not only got to experience many activities and expand
my horizons, but the black Lo Lo ethnic group also became known
to many for our distinct costumes, spiritual cultural life unlike other
ethnic groups. | hope provinces with less than 10,000 people
regularly organize similar events like this festival for us to exchange,
learn from each other, thereby promoting our ethnic cultural
identity and preserving and upholding existing values.”

Mrs. Ly Thi Toan
@ Cao Bang, Vietnam

"As a Pa Then ethnic person, | feel very
honored and proud to participate for the
first time in a major event for the Pa Then
and 13 other very small ethnic groups.

| hope this event will contribute to preserving and promoting Pa
Then customs and practices. At the festival, we performed the Fire
Jumping ritual and really wanted the audience's presence to
promote and introduce Pa Then culture to the world."

The “1st Cultural Festival of Ethnic Groups with less than 10,000 people” and the “Lai Chau Culture and
Tourism Week 2023”7, held for the first time in Lai Chau, left many impressions and emotions on visitors
coming to experience it. With vibrant, colorful cultural activities, this first Cultural Festival of Ethnic Groups
less than 10,000 people and Lai Chau Culture and Tourism Week certainly highlighted and promoted the
unique, distinctive cultural values of ethnic minority groups to attract many people and tourists.
Additionally, Lai Chau has made its mark as a vibrant, beautiful land in the hearts of domestic and

international friends.
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2.2. The Quantitative research results

Evaluation and Satisfaction of participants regarding
The "Cultural Festival of Ethnic Groups with less than 10,000 people”

S Duration: @ Platforms Number of participants:
B 5 weeks after the event * Social media 3,354 people

(Nov 6 - Nov 20) e In-person locally
Anh/ chi thuéc dan téc nao? Do tudi clia anh/chi?
3.354 cau trd I6i 3.354 cdu trd I6i
@ Dan toc co s6 dan TREN 10.000 ® Dusi 18 i
@ Dan 16c co6 s6 dan DUGI 10.000 @ Tir 18-25 tudi
@ Kinh lai 16 16 ® Tir 26-35 tubi
@ Tir 36-45 tudi

@ Tir 45 twdi trér lén

Diverse ethnicities and ages
Attracted widespread public attention. Especially those with awareness to contribute to preserving and promoting the

cultural values of ethnic groups, as well as reflecting the appeal of the Festival to all demographics.

Tinh thanh anh/chi dang sinh séng?

3.354 cau trd 16i
Geographical distribution

e 63.9% of participants were from Lai Chau province,
e 27.2% were from other provinces
* 8.9% were from the 11 participating provinces.

@ Lai Chau
@ Cac tinh tham gia Ngay hgi (Cao Béng,
Thai Nguyén, Dign Bién, Ha Giang, Lao
Cai, Yén Bai, Tuyén Quang, Nghé An,
Quang Binh v& Kon Tum) => High local participation in Lai Chau is because it was
@ Tinh khac a provincial event, reflecting local people’s pride and
love for the culture. Participation from other provinces
also shows interest and support from the wider
community, contributing to the Festival's success.

Anh/chi biét téi su kién Ngay hdi Véan hoa cac dén toc sé dan toc c6 sé dan toc s6 dan dudi 10.000 ngudi
lan thir 1 tai Lai Chdau 2023 qua hinh thirnao?
3.354 cautralasi

Qua Bai truyén hinh va phat th... 948 (28.3%)

Qua Dai truyén hinh va phat th... 1832 (54,6%)

Cua bao mang dién tir

Cua mang xa hdi —2919 (B7%)
Tham gial—1 (0%)
Truc tiép|—1 (0%)
0 1.000 2.000 3.000

Event awareness
e 87% of survey participants learned about the event via social media

e 78.7% from television and radio.
Social media and other media channels were widely leveraged to disseminate event information. This shows
the Festival succeeded in utilizing modern digital communication channels to reach a large audience.
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Murc d6 hai long

T EN: N3 BN EES
3.000
2.000
1.000
Hoat djng truyén thdng Sy da dang ciia cac hoal Khau to chire va quan ly  Khdng gian trung bay gidi  Anh/chj cam thay thé nao
trudc sir kién ddng bidu dién trong sir kidn thi¢u van hoa cla cac tinh  sau khi tham gla Ngay héi
khéng gian su kién tham gia Ngay héi

Anh/chij cé @n tugng nhat véi hoat déng nao tai su kién?

3.354 cau tra Isi

théng
@ Thi d4u cac mon thé thao
@ Lé bé mac
® khong co
Mic d6 dong goép

3000 gy mEZ BE3 EEs EES

2.000

1.000

0

@ LE khai mac

@ Lién hoan van nghé quén chiing va
Trinh dién trang phuc truyén thdng cla
14 dan tHe tham gia Ngay hi

@ Trinh dién, gidi thiéu trich doan |& hai,
nghi thire sinh hoat van hoa truyén

Most participants were very satisfied
with the event organization and
management. However, pre-event
communications could still be improved.

37.3% of participants were most
impressed with the opening ceremony.
=> The opening ceremony became the
key moment of the event, with
spectacular performances setting
the excited atmosphere for the whole
Festival.

The community art festival and
traditional costume showcase of 14
ethnic groups accounted for 31.9%

=> Bring the opportunity for people to
explore and enjoy cultural diversity.

Sur kién nay co phat huy va lan téa ban sdc van héa truyén

théing clia cac dén téc rdt it ngudi dén anhichi khdng?

Theo anhichi, su kién nay co gop phén thic déy va tao co hdi
cho nganh du lich dia phuong khéng?

Most participants highly rated the event. The event created a new space for people to discover and experience the unique
cultures of ethnic groups with less than 10.000 people, while also promoting economic development through tourism.

Anh/chij cé du dinh tham gia sy kién nay t8 chirc Ién 2 tai Lao Cai ném 2028 khéng?

3.354 cdu tra Isi

®Cco
@ Khong
@ Sé xem xét

2.3. Conclusion

Despite being organized for the first time, the event left a
positive impression on participants.

=>89.9% of survey participants are considering attending
the next edition.

The “1st Cultural Festival of Ethnic Groups with less than 10,000 people” in Lai Chau, 2023 was
successfully and meaningfully held, becoming a major cultural event that helped preserve and promote
the cultural values of Vietnam's ethnic minorities.

The Festival's success is evidenced by the diversity of participants, effective event communications,
participant satisfaction with organization and management, and participants’ appreciation for the
significance and effectiveness of the Festival.

To further grow the Festival's success, it's crucial to prioritize ongoing event promotion, expand cultural
experiential activities, and strengthen collaboration with provinces that have populations less than
10,000 people.
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3. Evaluation
3.1. From the Organizing Committee

We are immensely honored that our contributions to the inaugural ethnic minority cultural festival received
high praise from the organizing committee. More meaningfully, this acknowledgement came to life through
the province inviting our team to assist with communications and organizing the momentous "20th
Anniversary of Lai Chau Province 2024" events.

LAICHAU DEPARTMENT OF INFORMATION AND COMMUNICATIONS

CONG HOA XA CHUNGIIA VIET NAM
Dije lip - Ty do - Hanh phiic

UBND TINH LAL CHAU

5 Trong qud trinh Jim viée, Nhom sinh vién d3 biét dp dung kidn thice chuyén
SO THONG TIN VA TRUYEN THONG

nginh duge hoe tni Nha Truimg 42 vin dung sdng tho vio thye tifn, nhu: thidt ké
truyén thng 14 din the dudi 10,000 ngudi sinh ddng trén cic nin ting truyén thing
va mang X3 hii di tw hit hing wim lugt chia sé; hing trim nghin hegt ngudi tiép
cin. Dic bigt, ¢6 Sinh vién 43 tham gia viét bii, ding tii lén ede bio, tap chi nhie
Bio Lai Chiu vdi bii viér "Gin gilt, rao trgpén gid rj viin hoa 16t dgp”, "Mach

Lai Chdu, ngdy  thdng 11 nim 2023

i PHIEU XAC NHAN .
Tham gin cdng tdc 16 chife Ng;hﬁi Viin hida cde din tie of 56 dn didi 10.000

ngtedi fin thik 1, tof tink Lai Chilu

Ngiy hii Viin hoa cic din the sb din di 10.000 nguti duge tb chite in thir
1 14 mojt sur kién viin héa quy mid todn qube, duge 15 chire i tioh Lai Chau trong 03
ngiy, tir ngdy 03-05/1 12023 véi s tham gin et 11 tinh. Dén nay, Ngdy 1ii 4 din
ra thinh cing 101 dep, dat duoc myc tiéw chung vi myc tigu cu the di 46 m.

D# dat duge két qui teén, S& Thing tin vi Truyén thing (v6i vai trd 13 thinh
vién Ban t chirc) xdc nhin cé syt tham gia dong gép thit thire ciia Nhom sioh vién

truémg Bai hge FPT vilo eic hogt djng, ndi dung tuyén truyén nede, trong v sau

sy kién trén cfc nén Ling truyen thing vi mang x4 héi (Fanpage vi OA ZALO ciia
UBND tinh Lai Chiu), cu thé nhir sau:

ngudn cria véin hda din gian”; Top chi dién tir Vin hoa Nghé thuit thuje B Vin
héa, Thé thao vi Du lich bai “Tdi hign L& dudi ma hoa - “Nhé khd siek" era ddi
i B Y, niygn Meedmg Kineomg, tinh Lito Cai®, Qua a8, 43 dem Ipi higu qui truyén
thdng v ciing lim, Ngdy hii di thu hiit duge syt quan tim, dng hd, budng (mg eia
ding diio quin ching nhin din, nhit i ddng bio din the c6 56 din dwsi 10.000
nguii trén moi midn ci nude,
3. Nbdn xét khie =
Bén canh 4, Nhém sinh vién GRA497-G13 can tich cye tim hidu, xiy,dimg,
mdi quan hé it dep wéi cic cin b 19k co quan vi duge moi ngudi viu quy.
I Binh gli chung fo S
Kén thvile qui trinh te tip, ching 18 v ciing i 1ng voi nhime gi ma Nhé)

1. Khéim sinh vién trimg Dai hoe FPT (GRA497-G13) ghm:
1. Ba: Bii Luong Phumg Lan - Trudmg nhém

3 sinh vién GRA497-G13 d3 tham gia, dong gép thidt thue vio cic hoat dérg, nbi
ding tuyén trayén tnnde, trong wi sau sir kidn.

2. Oing Nguyén Minh Hifn Thinh vién Nhdm sinh vign GRA497-G13 li nhimg nguéi nhiét tinh, ning nd, eb wich

3, Ba: Vi Thity Trang Thinh vidn nhigm v chng vide, tich cue hoe hid, nhanh ching hia nhip w61 mdi tnrdng lam

4. Ong: Nguyln Sinh Kién Thinh vién vige,

1L Thawm gia ding gip vao eie hogt dfng, nji dung tuyén lm'_vh

Trong khodng thiri gian tnade, trong vil sau sy kién Ngdy hii Vin héa cic din
1 s din duéi 10.000 ngurdi duge 15 clire Lin thit 1 13 mit sw kifn vin bia quy nsd
todn qube, duge th chire tai tinh Lai Chiu trong 03 npiy, tir nghy 03-05/11/2023,
chiing tai cé mt sb dinh gid véi Nhdm nhar sa:

1, VE § thire ehiip hinh ki lujt

Wham sinh vitn GRA497-G13 cd i fhire :hip hiah kv huit cao, tuiin thi mot
quy dinh cia co quan vi huing din et e cfn b,

2. Vi thil a3, k§ niing lim vige

Nhéns sinh vitn GRA497-GI3 cb tinh thin théi 49 1m vide tich ey, ludn cb
ghing d& tim hidw, hoe héi tiwe & cdng tic truyén idng, cbng 1ée chudn bi 18 chire
s kign,

Thoiri giam mi sinh vién tich nghi véi ede hop ddng 1b chite sy kifn et nhanh,
chita kit tidp thu, ubn o6 sir chu tidn cb wing hee vil trich nhidm ean véi chog vige
durire ging,

Mt ke, chimg 85i mhdn thiy 16 chit pluit tridn cia Nbém sinh vién, khi ning
sang tpo, vin dung 1Y thu_-,'éi it 1t vio trong thire tifn. Chiing 16 ghi nhin vi ddnh
gid cao nlimg két qua 46,

Chiing 181 hy vong nhimg thé hé sinh vién Chuyén nginh Truyén thing da
phuremyg tién nxi Truimg dio tao trong trong lai s2 13 ngudn cung cdp nhiin e chit
Iueng cho cic co quan, doanh nghifp di vi dang ob nhu chu tuyéa dung..

LAI CHAU DEPARTMENT OF CULTURE, SPORTS AND TOURISM MINISTRY OF CULTURE, SPORTS AND TOURISM, AND ETHNIC
CULTURE DEPARTMENT ADOPTED OUR TEAM'S DESIGNS FOR
THEIR EXHIBITION STALL AT THE FESTIVAL

LIBND TINH LAI CHAU

CONG BIOA XA 0T CRl NGIIA AN
SOVAN HOA TIE THAD YA I LJCH i

Dije lip-Tir do- Hyah phise
Lol Chidu, gl dhdmg 11 mdm 2023

PHIEU XAC NHAN
Tham gia cong tde o einie Ngdy bt i hia ede
i tfe ed b din diedi 10,000 ngudi in thee 1 igi thnke Lal Chide v
Tuudine D ffch - Viln frda tind Lai Chiin

Mgy hdi Vin héa cic din 1 ob sb din dudi 10,000 ngwbi lin thi T i
tinh Lal Chiu vi Tidn Du lich - Vin héa tinh Lai Chiu 1 mde s kign vin hoa,
thet thao vi du lich quy md toin quic, dipe tb chire ti tink Lai Chiu trong 03
gy, t ngly 03-06/1 12023 véi s tham gin cda 11 tnh. Bn nay, Nghy bii di
ditn ra thirh cing 1t dep, dat duye ehe mia dich ¢ m e,

Gép philn vilo thdnh cong cia Ngdy hii, S& Vin héa, Thé thao vi Du lich
tinh Lai Chiiu (vdi vai trd 14 oo quan thisbmg e Ban 1 chire) xic nhin o8 sz
tham gia ding gdp thidt thirc cia Nhém sich vign tnutmg Byi hee FPT wong
e host dfag 16 chirc sy kifn tal Mghy hii. Cp the, cic cd nhin tham gia theo

danh sich ssu:
1. NauyEn Minh Hiéns
2, Bid Liromg Phurong Lan;
3. Vi Thuj Trang;
4. Mguyln Sinh Kida,
Lal Chifu, ngey  théng 11 ndm 2023
KT, GIAM BOC
PHO GLAM BOC

Trin Quang Khing
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3.2. From the Supervisor

CTEN PO ANTOT NGHIEP)

Tiéng Viét

T8 chiic Ngay hoi Vén héa cdc dan téc cé sé dén
dudi 10.000 ngudi tai tinh Lai Chdu ndm 2023

Tiéng Anh

Organizing The first National Culture Festival for

ethnics groups with less than 10,000 people
in Lai Chau, 2023

1. Tham gia Su kién Ngay héi Van héa cac
dén tdéc c6 s6 dan dudi 10.000 ngudi tai
tinh Lai Chau ném 2023

Day & su kién quy mé quéc gia, do Bé Van héa Thé
thao Du lich chd tri, Tinh Lai Chéau déng cai té chiic
véi su tham gia clia 11 tinh, nhdm tén vinh va béo tén
van héa 14 dan téc cé s6 dén dudi 10.000 ngudi.
Nhém dé tién hanh nghién clu vé van héa cdc dan
toéc nay, vé 1& hdi van héa, vé su khdc biét gilia su
kién do co quan nha nudc té chic va su kién cla
doanh nghiép. Cdc em dé& dugc tham gia vao day du
cdc cong doan cia su kién dién ra trong ba ngay nay
vGi rdt nhiéu hoat déng, ciing nhu cdc hoat déng
truyén théng trudc, trong va sau su kién. Su tham gia
clia céc em trong su kién dé dugc dan vi té chic (S&
Van héa Thé thao va Du lich; S8 Thong tin va Truyén
thong Tinh Lai Chau) ghi nhdn va ddnh gid cao.

Hinh thic khoa luan

Supervisor

CHQ TEN SINH VIEN BAO VE PO AN TOT NGHIEP)

Bui Luong Phuong Lan - HA153004
Vi Thuy Trang - HA153051

Nguyén Minh Hién - HS153183

® e

Nguyén Sinh Kién - HS153290

( NHAN XET CUA GIANG VIEN HUGNG DAN )

N&i dung P an tét nghiép
D6 dn t6t nghiép vai hai phdn
(1) Tham gia Sukién Ngay héi Van héa thuc té

Cuén khéa ludn téng két lai qud trinh
thuc hién d6 dn tét nghiép

Vu Viet Nga

2. Cudn khéa ludn téng két Iai qua trinh thyc hién
d6 an tot nghiép

Cuén khéa ludn cta cdc em cé ndi dung ddy di theo
hudng dan va dép Ung yéu cdu dé ra cla trusng.
Cubn khéa ludn cé ddy di co s8 ly luan va thuc tién
dua ra blc tranh téng thé vé van héa 14 dan toc
tham gia Ngay héi, vé tinh Lai Chéau, thuc hién cdc
nghién clu thir cdp va s6 cdp cdn thiét, téng két chi
tiét tét cd cdc céng doan thuc hién su kién quéc gia
ndy. Cdc em dd rét c¢6 gdng va thanh cong khi
chuyén dugc van phong hanh chinh nha nudc sang
ngén ngif truyén théng ma cdc em dugc ddo tao &
trusng (trudng trong Idng doanh nghiép, hudng vé
doanh nghiép). Cuén dé dn clia cdc em cé thé 1 mot
tai liéu tham khéo cé ich cho cdc ban muén tim hiéu
vé vdn héa 14 dan téc, vé quy trinh va cdch thic t6
chiic mot su kién cdp quéc gia.

Cudn dd dn t&t nghiép véi xx phdn (khong ké M& ddu, K&t ludin, Tai liéu tham khdo, Danh muc bang biéu va

Phu luc) v&i 164 trang 17715 chir (khdng ké hinh &nh, béng biéu, infographics). Cdc phan dudc trinh bay hop ly,
logic. Tiéng Anh t&t. Cudn d6 dn tSt nghiép dé dudc kiém tra dao vén véi phdn mém Turnitin két qud 6%.

Phan thiét k& chi tiét cdc hinh v&, cdc @n phdm truyén thdng va cd cudn dé dn tét nghiép ty my, dep va phu

hgp vdi nhdn dién thuong hiéu cla su kién nay.
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Thai d6 ctia nhém sinh vién trong qua trinh lam dé an tét nghiép

Nhém dé cuc ky c6 gdng dé van dung cdc kién thirc, k§ néing dé duge hoc 3 trudng va thé hién tinh than ham
hoc hdi, vugt khé. Diéu nay cé thé thdy ré tir khi chon lua dé tai- vé vén héa va 14 dan toc it ngudi dén khi
tham gia mét su kién do c¢a quan nha nudc t6 chic cdp quéc gia va 3 xa Ha Noi: day 1& mot diém cuc ky ddng
khen v& quy bdu khi cdc ban tré quyét tam lam mot du én khdc biét véi nhitng ndi dung cho cdc déi tugng véi
céch thirc cdc em con chua dugc hoc nhiéu, biét nhiéu. Nhdm ciing dé rdt diing cdm khi quyét tam xin hoc lai
mdt mén hoc dudc sép x&p trong thdi gian dién ra su kién dé cé thé hoan thanh t6t dé dén tot nghiép. Cdc em
cling thé hién tinh than hoc hdi, cau thi, vugt moi khé khdn dé hda nhép dudc vaio méi trudng méi, hoan thanh
VUGt miic yéu cdu rét cao clia gidng vién hudng dan, cdc thay c¢é va cdc phong ban & don vi té chic.

KET LUAN

Mirc dd dat dudc so véi dé cudng Han ché

D6 an t6t nghiép vugt hon xa yéu cau va ky vong clia gidng vién hudng Khéng cé.
dén cling nhu muc tiéu d& dé ra. Piéu ndy ciing dudc thé hién trong bdn

nhdn xét clia don vi t& chic.

K&t qud ndy bén canh su nd luc ctia nhdm ciing thé hién dudc tam huyét

va k&t qud ddo tao cla trudng.

Xin c&m on cdc em dé gilip cho thuong hiéu ctia PH FPT lan téa t6t dep

qua db dn tét nghiép nay.

Bui Luong Phucong Lan g- Vii Thuy Trang
Leader Member
@ Déng y cho béo vé @ Poéng y cho béo vé
Nhan xét: o Nhéan xét: ;
Théng minh, xuat sac, cé uy tin v8i nhém Thiét ké xudt sac, chdm, chiu kho lang nghe

.'a gl.r Nguyén Minh Hién @ Nguyén Sinh Kién

< Member » 9 Member
<> =
@ Doéng y cho béo vé @ Péng y cho béo vé
Nhan xét: Nhan xét: ’
Hoc gidi, kién thic chdc chdn, k¥ tinh, Ngoan, chiu khd, tu duy nghién clu tot
cAu todn

Gidang vién huéng dan

-

TS. Vi Viét Nga
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4. Reflection

The process of participating in organizing the event was a memorable journey. The event brought us valuable
experiences and lessons, opportunities as well as challenges.

4.1. Reflect on Event Organizers and Stakeholders

After being involved in supporting the organization of the “Ist Cultural Festival of Ethnic Groups with less than

10,000 people in Lai Chau Province, 2023”, we observed

THE DIFFERENCES BETWEEN
STATE AND CORPORATE EVENTS

4 Organizers

State agencies, departments or
agencies authorized by the state

@ Objectives

Propaganda, education, or
implementing state political,
economic, and social tasks

-

£==y

[ Nature
Political, representative
of the state

@ Scale

Large-scale, attracting
participation of many people

e Costs

State budget funding

T ]
Eé}-‘s Earned Media

The government owns the rights to regulate and control
mass media, including press, radio, television, etc. Large
communication effects, the influence of state media is not
limited to central stations and newspapers but also
extended to local stations and newspapers in provinces

Organizers gum
Corporates organize itself

Objectives @

Business, marketing,
product/service promotion,
branding

L=y
Nature [@&

Commercial, promotional
of the company

Scale @

Smaller, attracting customers,
partners, employees

Costs o

Corporate event costs typically self-funded

CORPORATE

Earned Media E&'}}

Earned media in corporations is often focused on creating
advertising content and introducing their products and
services. The main media channels used are social media
platforms. However, businesses often have less usage and
fewer advantages in using mass media than the state

THE DIFFERENCES BETWEEN
NATIONAL AND LOCAL EVENTS

( NATIONAL LEVEL )

Organizational level:
National agencies and departments

Scale:
Often large-scale, attracting
nationwide participation

Nature:
Political, representative of
the country

Costs:
State budget funding
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COSTS

( LOCAL LEVEL )

Organizational level:
Local agencies and departments

Scale:
Typically smaller, local participation

Nature:
Economic, social, cultural,
sports, etc. of the locality

Costs:
Local budget funding
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4.2. Reflect on Event content, organization and implementation
S
=
C ON IMPLEMENTATION )

@ Diverse and abundant cultural activity content @ The festival organizing committee carried out

Helped comprehensively introduce and promote work systematically and professionally
the unique cultural values of ethnic minorities less

' ! Festival activities proceeded according to plan,
than 10,000 people to the wider public

ensuring safety for participants

Lacked clear separation between cultural and Sponsorship and support from the business

tourism activities sector for the event was fairly limited

Activities like traditional costume performances . . .

and ethnic sports competitions blurred the lines It is hoped that in the future, companies and

between culture and tourism for participants enterprises will proactively participate more;
partnering with state agencies in preserving and

Could not fully reflect unique cultural values due promoting the traditional cultural values of the

to insufficient coordination between localities country. Support from the private sector will help

Main activities organized primarily by artisans, raise the stature and spread the value of the

performers, athletes from Lai Chau province festival more widely in society.

4.3 Reflect on the team
REFLECT ON THE TEAM

' '. @ Successfully completed assigned tasks in organizing the Cultural Festival

) Demonstrated enthusiasm, dynamism and creativity at work. Actively participated in

Overall Reflection preparation and organization activities, contributing to the great success of the Festival

Y
II-'-II
o N o N

Positive Points Negative Points

Enthusiasm and dynamism: We always showed a As students, we still lack experience in some tasks.
strong sense of responsibility at work, readily

helping and supporting sach other. The procedures and protocols of state departments

need to strictly follow certain rigid principles, limiting
Creativity: We had many novel and creative ideas in our ability to fully leverage our creativity.

organizing the Festival, making it more appealing. Being unfamiliar with the state's working

Soft skills: Demonstrated good communication, environment, without specialized expertise, so
presentation and teamwork abilities. could not directly develop plans but only

participate in proposing ideas partially and had to
execute according to assigned plans.

I\ J I\ J

5. Lessons Learned

Participating in the organization of "The 1st National Culture Festival for ethnic groups with less than 10,000
people in Lai Chau"in 2023 has been a valuable experience, providing our group with profound lessons.

¢ Interms of knowledge and skills
We have gained additional insights into the organization of the state apparatus, work processes,
coordination between agencies, and the interpretation of state documents. Additionally, we have enhanced
skills in public relations, state event organization, communication, interacting with sparsely populated ethnic
groups, as well as writing and designing communication materials.

« Concerning perspectives and thinking
We have developed a deeper understanding of the significance of preserving and promoting the distinctive
cultural heritage of minority ethnic groups, the cultural diversity among these minority groups, and the necessity
of close coordination among relevant parties for the successful organization of a major cultural event.

¢ Inpractical terms
We have acquired hands-on experience in organizing a large-scale cultural event and demonstrated
adaptability to unforeseen situations that may arise during event planning. Furthermore, we recognize the
importance of maintaining health and well-being throughout the work process.

These experiential lessons are sure to contribute to the development of our group's skills and knowledge,
strengthening our ability to work and interact effectively in future events.
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6. Recommendations

We gained profound understanding that beyond the dry textbook fact of 54 ethnic groups, each community
gifting this nation represents a precious gemstone - with its own language, customs, attire, arts and heritage.
Our hearts swelled with awe at the poetic sea of glittering textiles, soulful songs and infectious dances that
filled the festival framework. There can be no mountain high enough, river wide enough, or distance far
enough to diminish our shared pride in this interwoven mosaic of traditions that we will protect for
generations to come.

6.1. Recommendations for the next event

If in the future, junior FPT student teams have the opportunity to participate in the "2nd National Culture
Festival for ethnic groups with less than 10,000 people, in Lao Cai Province, 2028"

8
) I
%
Apply virtual reality technology to

The team should enhance promotion Innovate the content and forms of
and publicity of the event to people festival activities to suit the needs and event activities such as exhibitions
nationwide, not just in Lao Cai or interests of the public. For example, and displays
participating provinces incorporate additional activities like

cuisine, modern cultural and artistic

performances catering to youth trends

6.2. Recommendations for Capstone’s team

2

Practice problem-solving skills, handling
1 s situations arising during event organization

Enhance teamwork skills, closely coordinate
with each other to ensure work efficiency

For each team member

Bui Luong Phuong Lan
Leader

Need to practice effective
time management skills

Nguyen Sinh Kien
Content

Need to improve
information editing ability

Nguyen Minh Hien
Multimedia

Hone diverse design
and writing skills

Vu Thuy Trang

Designer

Update on new graphic design
tools to apply at work

6.3. Recommendations for FPT University

From the experience of participating in organizing the "1st National Culture Festival for ethnic groups with less
than 10,000 people in Lai Chau, 2023", we, students of the Multimedia Communication major at FPT University,
would like to propose some recommendations to improve the learning and training environment of the major.

Regarding knowledge and skills

Propose adding more courses on organizing state
events. These courses will help students understand
the procedures, documents, etc. related to
organizing state events, while honing the necessary
skills to successfully organize these events. The
course could cover topics such as:
e Procedures, documents related to organizing
state events
¢ Roles and functions of agencies and organizations
involved in state event organization
e Teamwork skills, coordination with stakeholders
e Problem-solving and incident handling skills

Regarding practical experience

Propose creating opportunities for students to
participate in real event organization projects.
Participating in real projects will provide students
with practical experience, enhance their skills and
accumulate experience.

Propose having more flexibility in the learning
schedule, especially for students participating in
event organization projects. This will help students
balance between studying and carrying out projects.

We believe these recommendations will help the Multimedia Communication major at FPT University train
students with solid knowledge, skills and practical experience, meeting the demands of the labor market.
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6.4. Recommendations for juniors

002

Choosing your team

Select those whose passions,
abilities and temperaments align
with yours. This sparks that magical
group chemistry to effortlessly sync
up and excel together

&

Preparing your Capstone Project

Take a moment to delve deep into
research to uncover which riveting
topics ignite your curiosity and
play to your collective strengths.
Clearly illuminate your vision,
must-haves, game plan and
approach. This lends a guiding
light toilluminate your path ahead.

Perfecting your masterpiece

Set aside at least one week before
the deadline to pore over every
detail, ensuring your Capstone
Project fully saturates the topic
and aligns with school standards.
This polishing and perfecting takes
your creation to the next level.

Your Capstone Project journey will be filled with twists, turns and headaches. But embracing team members
with shared dreams, laying the right foundations, and taking time to flawlessly execute your vision will make
the challenging road ahead infinitely smoother. Stay true to your passion and purpose - you've got this!
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CONCLUSION

After participating in organizing and promoting the successful "Ist Cultural Festival of Ethnic Groups with less
than 10,000 people in Lai Chau Province, 2023", our team learned a great deal about event preparation and
organization, gaining insight into differences between corporate and state events, and national-scale events.
We got to interact with ethnic communities, connecting with remote highlanders rarely seen in cities. We built
strong ties with Lai Chau province, and were invited to help organize their next national event celebrating the
20th anniversary of Lai Chau in 2024. Through this experience, we identified individual strengths and
weaknesses, gaining lessons to develop ourselves into skilled Communication professionals in the future.

BUDGET RESULT

13.409.795.160 VND -600 1.000+

Delegates amateur performers of
participate participating delegations

< EVENT EFFECTIVENESS )

14/14

Ethnic minorities
with less than 10,000 people in
11 provinces are fully presented

30.000+

Visitors served
in November 2023

Qualitative research

The Cultural Festival left many impressions and
@ emotions for visitors who came to experience
the colorful cultural activities.

It was a place to honor and promote the unique Tasks during the festival

and distinctive cultural values of ethnic
~ minority groups with very few people to many

people and visitors.

Lai Chau has left a bright impression in the
hearts of friends at home and abroad.

Quantitative research

SURVEY PARTICIPANTS

=k 3.354
=

30%

from other provinces

60%

from Lai Chau

10%

from 11 participating
*Survey participation chart provinces

@ The most impressive activities

The Opening Mass cultural festivals and
Ceremony 5 traditional costume performances

Followed by the skit and finally the sports competition

Survey participants all agreed that the
* event contributed to preserving and
t* *t promoting the cultural values of ethnic
groups with less than 10,000 people

900/ Likelihood of attendees returning
O  fornextevent
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Preparation

Lai Chau province coordinated with the MOCST
and 11 participating provinces to proactively
develop plans and prepare festival contents

e Organization
Strictly following the plans, especially the opening
and closing ceremonies

e Communications

2.000+

News, articles, photos, videos about the festival.
Articles within the framework of the festival all
attracted thousands of views and interactions

o Logistics, reception, security, health
No incidents in logistics,
reception, security, health

e Commendation
Ministry of Culture, Sports and Tourism awarded
Certificates of Merit to:

Jrﬁs gd?/iduals

Lai Chau Provincial People’s Committee awarded
Certificates of Merit to:

@ l%n?s i?d?/iduols
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Ministry of Culture, Sports and Tourism

The group's communication publications were
displayed at the booth introducing the costumes
and patterns of ethnic groups with very few people

Lai Chau Department of Culture, Sports

and Tourism

FPT University student group actively contributed
to organizing the festival activities

Lai Chau Department of Information and
Communications

FPT University student group participated in
promoting the event on media platforms and social
media, including the Fanpage and Zalo OA of

Lai Chau Provincial People’s Committee

( RECOMMENDATION )

HEH

For FPT University

o Knowledge and skills

To meet society’s practical needs and equip public
relations students with sufficient knowledge and
skills to successfully organize state events, FPT
University should add more courses on organizing
state events

These courses could cover topics such as:
e Procedures, paperwork, roles and functions of
related agencies and organizations
e« Teamwork skills, coordination with stakeholders
e Problem-solving and incident handling skills

o Practical experience

Recommend more flexibility in class schedules,
especially for students participating in event
organization projects. This will help students balance
between studying and project implementation.
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