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About us Project “Ngan ding dan”




Project “Ngan ding dan”

Ngan ding d3an

A short term for Expressing the desire that watching,
‘short-form video (SFV) content’ creating and sharing positive SFVs is “dung dan”
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01. Market research Project “Ngan ding dan”

Context

Short video platforms

are deviating From their intended purpose
causing user dependency on algorithms and harmFful content.

Users can make a

positive environment



01. Market research

Project “Ngan ding dan”

SWOT analysis

STRENGTHS

- Mention new and emerging issues today.

- Short videos - a new trend in the media

used mostly by young people.

- Multimedia production.

OPPORTUNITIES

- Many potential audiences as short
videos are developing fast and the
chance to be a content creator is open.
- Opportunity to grow deeper and more

focused campaigns in the Future.

Q0

> <L
oy

WEAKNESSES

- Target mass of audience.
- Limited time and budget.

- New campaign with new topic.

THREATS

- Censorship policy of social networks.
- Social issues quickly encounter mixed

criticisms.
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Project “Ngan ding dan”

What is
positive content?

Providing knowledge

. 50,8% 7
Inspiring Bring values to the
- 43,6% >' community

Up mood

0 33,8% -~

Positive content leads to good emotions and

positive behavior, the meaning of “positive”
depends on the insight of Target Audience.



01. Market research Project “Ngan ding dan”

Big ldea

Empowering users to promote positive short video content by providing

infFormation about its impact on individuals, sharing perspectives from

experts, and creating a positive short video environment.

Key Message

“Xem dung - Tao ngan - Sé chia tich cuc”

Tagline

Xem ngan dung - Ban do chi



01. Market research

Project “Ngan ding dan”

Goal & Objectives

Make the SFV community a
positive and healthy place.

Encourage
curating and

Embrace the
advantages

sharing and values of
positive SFVs SFVs

Content
creators’
playground




01. Market research Project “Ngan ding dan”

Target Audience

Demegraphic

23 9O ¥

Years-old Ho Chi Minh  Undergraduate
City student

Demegraphic

18 © K

Years-old Ho Chi Minh Undergraduate
City student

RSychogqahiC

Confident, creative

Psychegrahie

FOMO.

: Want to make money from
Have a fast lifestyle being a content creator
Multitasking S

Wwonder about brand

Needs for instant : : :
Image, content direction

gratification.

Behevicur
Behaviewr Seeks for new trends or
Dynamic, confident, likes new inspiration
new things Finds chances to exchange

Aims to be a content experiences with former
creator creators.
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02. Strategies & Tactics Project “Ng3an ding dan”

Campaign strategy

Phase

Key message Ngan Bung Hung Ngan Ngan Bung Dan
OIS

— @ o © .
QGR> =@ I;EI QGR> ;ﬁ%ﬁI Iéﬂi; Egé

Social media posts  Animation videos Podcast series Social media posts Oinliis Chsllienge . Seeil e pees . Qlns cyEm:

I I I I

12/9 09/10 30/10 18/11

| |

-Animation videos Podcast series Online Challenge Ofline Event Social media posts
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02. Strategies & Tactics
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Provide the
audience with
infFormation to
understand the
campaign ‘Ngan

DungHan'and the
knowledge the
campaign wants
to convey.

Project “Ngan ding dan”

Content Pillar

Promotion

With the aim of
promoting the
‘Ngan Dung Ban’
campaign and
acknowledging
the accompanying
SpPONSOrs, we
gather alongside
the organizing
committee.

Podcast

Providing audiences
with information,
personal
perspectives and
knowledge From
experts and
infFluencers in the
Field of short video
content production.

Interactive
activities with the
audience help
them better
understand the
campaign's
message

Trending
articles,
celebrations,
other topics.
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VIEWERS

CONTENT
CREATOR
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Brand kit

LOGO TYPOGRAPHY
ABCDEFGHIJKLMNOPQ
RSTUVWXYZ
abcdefghijkimnopqrstu
vwxy2
UTM ALBA MATTER 0123456789!17¢#5%
REGULAR
ABCDEFGHIJKLMNOPQRS
TUVWXYZ
abcdefghijklmnopqrstuv
COLOR PALLETE WXYZ
ELEMENT COLOR A EROUND COILOE BALOO 2 0123456789!12&#S%
MASCOT ELEMENTS

#F44AE4 #FF4COO0 #801E7D

‘ #FFFAEE #CECB8BE

#FFEDOO #00B7ES8 #00F9B3

g
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02. Strategies & Tactics

Media timeline
EIRIEIREIEIEIER

Project “Ngan ding dan”

o
,, N0, mn|, =, . o, Wl
— o
;o 0| ;, D
MON TUE WED THU FRI SAT SUN
: , 5 ] ;
— o
. Hmn|, men|, =n|, ., . 0o, D
B 0 D ° D

J2q0100

JOQWINON

Knowledge

Activities

Promotion

Podcast

Others



02. Strategies & Tactics Project “Ngan ding dan”
SOCIAL MEDIA POST

Key Performance Ctop00 1000
Indicators 4000

ANIMATIONS PODCAST CHALLENGE EVENT
’5,000\ 10,000 l 50 \ I 100 \
TOTAL VIEWS TOTAL VIEWS PARTICIPANTS PARTICIPANTS

90%

positive feedbacks

90%

participants engaged in workshops
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03. Execution-Motion graphic and animation Project “Ngan diing dan”

Motion graphic

lnniate Campaign "Poso biét tudk tdp 1" "Poso biét tudt tdp 2"



https://drive.google.com/file/d/1SDAlFYwWva8jWtWuX6PgY0tMtGrmDOM8/view?usp=drive_link
https://drive.google.com/file/d/1Xsl15kgvKK_f_GLmXcj75XOb0ETqINsV/view?usp=drive_link

03. Execution-Podcast Project “Ngan ding dan”

Podcast series




03. Execution-Podcast Project “Ngan ding dan”

Tiém tra MUua hoa no

53/30 D. Trdn Khanh Du, Phudng Tan Dinh, Quan 1,
Thanh phé H6 Chi Minh



03. Execution-Podcast Project “Ngan ding dan”

Set design




03. Execution-Podcast Project “Ngan ding dan”

GUEST SPEAKERS

THS. Nguyén H3i Uyén P&rc Anh Pham Thanh Dinh Duy

?r Eon® *a'
CUABANSTHAN BA
VI DED) .\LL:SU

TRAI NGHIEMWW . A
NEN HANH TRINH——— ]

—

— i



03. Execution-Podcast

Short version

.

Nhirng Iy do gi khién
anh thay thich
cong viec lam

Content Creator?

30 phut dé huéng dan B
cach thirc chinh stra ’
| hinh anh

Epl: Nguyén Hai Uyén Ep2: Dc Anh Pham

Project “Ngan ding dan”

P M6t nhan vat nao dé6
d trén MXH ra

Ep3: Thanh Pinh Duy




03. Execution-Event Project “Ngan ding dan”

C DATE >

NOVEMBER 18

C TIME >

10AM-6PM

( VENUE )
C‘ 'SHORT' )
CHALLENGE ) The XOAY café

H&y tré thanh mot
content creator dung dan!

MEET&GREET
Share your thoughts, WITH POSO
spread positivty! WORKSHOPS
Interact with new
technology!

Create and produce
shorts!



03. Execution-Event Project “Ngan ding dan”

The XOAY cafe
203/38A Bang Thuy Tram, phudng
13, Binh Thanh, Binh Thanh, Vietnam




03. Execution-Event Project “Ngan ding dan”

Event agenda

The agenda of key activities in the event.

10:00- 10:00- 11:00- 14:00- 15:00-
18:00 10:45 13:15 14:45 17:15

‘Short’ Challenge Meet&Greet s =lC Py Meet&Greet UL 2
with ‘Shert' Frame N TAO NGAN DUNG e QUAY BUNG NGAN



03. Execution-Event

Project “Ngan ding dan”

Special guests

Workshop 1:

TAO NGAN DUNG

(Guest: Content Creator
"Thanh dot nh3p" Duc Anh Pham).

Share how to build content strategies and self-
image, tips for creating content and scripting
short videos. Practice exchanging ideas and
scenarios with the speaker.

Workshop 2:

QUAY ®U

(Guest: Mobile Video Specialist
Thy Freestyle).

Share techniques, angles, and how to shoot with
your phone for short vertical video content.
Practice exchanging and Filming short videos on
the spot with the speaker.



04. Execution
Project “Ngan ding dan”

Design kit

o Pl healaco Sm. S

Follow | For You

Hay trd thanh mot
content creator diing dan!

THU BAY, 18/1/2023
ah00 - 17h00

/384 Dfeg Thiry Frim

The Xosy, 203/384
TP.HCM

phutng 12 8lnh Thanh,
mw:—w

PIOAT  Mc@redaieien 3 g s

MEE I"bl(:REET ;-

Gapgd nhlimg ik sling tge i dued
| chuydn nghidp & hanh tgo dynd

©igeo nghn

MEET&GREET
CUNG POSO

wrybn IYE tidipcing

Giao I, Led chuwen
gt 30 ¢0a chién dich

pos0-phin v

HoAT BONG TRAI NGHIEM KHAC
@ngandungdan - 10h ago
60 gidy lan toa tich cuc :Etngandungdan

VA NHIEU

nml»fm--@-mwu- iy
PR Q=
slatio

J@ ngandungdan

f C K

Backdrop Poster
Standee 'Short' Frame



04. Execution Project “Ngan ding dan”

Design kit

f “Hay chon lpe ¥
chinh minh K

=3 "DE tao nén mot cong
tét ea chiang ta hay

D
\
' J 1 ~Comter ‘\
A | | “Chu kY eta mot ndi dung hoat dong trén nén ting |
y ngay ciing ngdn lai, ndm bt duge xu hudng \
/ \ dé lam ndi dung trim, ddy that sy rét khad." |
N | . A B 1 ]

~Gidm dée sbnxudt Sudesk Produckion Va Niw Do -

Keychain

Hand fFan Sticker

Griptok

&
n i, - o
J BUN

T
G DAN

O O - NGAN BONG DAN

N, XEM NGAN DUNG - m

Wristband



03. Execution-Event

Project “Short and right”

Event Experience

-~

\_

~

—
)

Check-in

4 )

Workshop 2 on short

video production |

g /

Backdrop

Communicate
directly with POSO
through new

technology

A



03. Execution-Event

Event Experience map

Display area
'shorts’ in the it

» Stairs

. For
TikTok Frame SpONsors
RECEIVING
GIFTS we
DOOR A— -

A

Order

BACKDROP AREA water
v >

CHECK

e ollle Stairs

Ground Floor

Project “Ngan ding dan”

INTERACT WITH

Table

TEABREAK

Stairs

POSO

Stairs

WORKSHOP AREA

1st Floor



03. Execution-Event Project “Ngan ding dan”

S - |
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(@ngandungdan - 10h ago
60 gidy lan toa tich cuc #ngandungdan
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03. Execution-Challenge

Challenge
‘Dung Ngan’

An online challenge for content creators
with the aim of creating and spreading
positivities through short-form videos

Project “Ngan diing dan”

vf‘l'th ||
chxunh

Tl

H 0 A



03. Execution-Challenge Project “Ngan ding dan”

Challenge’s
Prizes —

Challenge '
B WINNERS
B0 gy tich ey’ CHALLENGE 60 @AY LAN TOA TicH cue

Chuyen

gy’ vo A

ProArt

—\

CHUYEN "MINH" VA HANH PHOC I

#4 MOT CON VIT
1

#5 PHATPHANO302




03. Execution-Expenses

Acutal expense

Project “Ngan ding dan”

Podcast production

40.000.000 VND

20.000.000 VND

/Z/,M hillseses @ mua

FHDTDLRAFHY SV ED RS 0a no
Offline event 60.000.000 VND 15.000.000 VND
(g::::: z:::re :ig:) 30.000.000 VND 2.000.000 VND
Total 130.000.000 VND 37.000.000 VND >100.000.000 VND




Sponsors Project “Ngan ding dan”

14 SPONSORS

BAO TRO TRUYEN THONG NHA TAI TRO BUNG DAN NHA TAI TRO CHAC CHAN

4 AN ///- e
> & P4\ 4 Y % o
S M e et st P Al_-_r_ @ Edu2Review

TAM HUYET TUNG C CHOOSE THE BEST EDUCATION

NHA TAI TRO TUOI TAN NHA TAI TRO XINH XAN

ProArt o

by ASUS
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04. Results & Evaluation Project “Ngan ding dan”

4,600

Enagagements

15,700

Reaches

58%

Audience from age 18-24

25%

From Ho Chi Minh

12,565

Visits on Facebook

Social Media
Results

65,4%

From Vietnam

1,552

Followers
*update 7/11/2023



04. Results & Evaluation Project “Ngan diing dan”

19

Views on YouTube

3,078

Views on Facebook

4,000

Views on Tiktok

>50

Participants

12,200

Hashtags views

*update 7/11/2023



04. Results & Evaluation Project “Ngan ding dan”

1,049

Views on YouTube

8,618

Reaches on TikTok

5,000

views on Reels &
Facebook videos

Podcast series

1,200
Results

views on
YouTube Shorts

6,255

Total views on TikTok

273

Spotify impressions

*update 7/11/2023



04. Results & Evaluation Project “Ngan ding dan”

197 80

REGISTRATIONS Feedbacks

95%

satisfied

715%

Feedback rate

107

PARTICIPANTS
*update 7/11/2023




04. Results & Evaluation Project “Ngan ding dan”

\35°’° 13,504 \01%

107

10,000

100%

50 50

- l

Animation Podcast Challenge Event




Project “Ngan ding dan”

Thank you!

Facebook: Ngan Bing Dan
ngandungdan@gmail.com
090 169 99 36



The Impression
Clip
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Introduction

Introduction

We are a group of FPT University students who recognize the
tremendous potential in short Form videos (SFVs) content,

especially its ability to reach the community. Our project is:

‘Ng3an Dling P3an'- A communication campaign to encourage
young people to curate and share positive content through
short-Form videos on social media platforms

Project “Ngan ding dan”



01. Market research

® Currently, Vietnam | ® Global economic ® The"Gen Z" ® Vietnam is keeping |®
has not recessionin 2023. generation is up with
experienced e Sponsors may find gradually becoming technology trends
significant political it difficult to the main workForce and various social
Fluctuations both provide monetary in society and the media platforms.
domestically and support, opting primary consumer | ® Most companies,
internationally instead For group of SFV. educational
since June 2023. material support. ® The level of institutions, and o
® The value-added intellectual and many other
tax has been academic sectors have o
reduced from 10% development become aware of
to 8%. among this the presence of
generation has artificial
increased intelligence.

signiFicantly.

A project
scheduled for late
2023 will likely
encounter rain and
tropical
depressions in the
southern region.
High humidity and
temperature.
Adherence to
environmental
protection laws in
Vietnam.

Project “Ngan ding dan”

e Compliance with

intellectual property
laws and
cybersecurity laws
in Vietnam.

® Avoiding the

dissemination of
false information
that undermines the
government and
goes against cultural
normes.

Compliance with the
project
requirements of FPT
University.



01. Market research Project “Ngan ding dan”

SOR Model

Stimulus Organism Response
Algorithm, content Instant gratification, Uncontrolled SFV
diversity, short content, the increase in viewing behavior.
simplicity, quick dopamine creating a
comprehension, instant Flow of experience.

gratification.

Model by Albert Mehrabian and James A. Russel
(Qin et al,2022) (Gao, 2023)



01. Market research

POSITIVE ...

According to Cambridge dictionary, ‘positive’ in adjective
means: fFull of hope and confidence, or giving cause for
hope and confidence

Project “Ngan ding dan”

----------------------------------------------
ooooooooooooooooooooooooooooooooooooooooooooooooooooooo

“Positive Is when a human
achieving stage of well-being.”



https://dictionary.cambridge.org/dictionary/english/full
https://dictionary.cambridge.org/dictionary/english/full
https://dictionary.cambridge.org/dictionary/english/hope
https://dictionary.cambridge.org/dictionary/english/confidence
https://dictionary.cambridge.org/dictionary/english/cause
https://dictionary.cambridge.org/dictionary/english/hope
https://dictionary.cambridge.org/dictionary/english/confidence

01. Market research Project “Ngan ding dan”

Hedonic-Subjective well-being R

‘A person with subjective well-being (Hedonic) will indicate
within the last weeks/months feeling rarely fearful, worried,
distressed, or upset but rather eager, inspired, and energetic.

Ryan, R.M. and Decij, E.L. (2001)




02. Market research Project “Ngan ding dan”

Survey result

Nearly 400 participants

e More than 80% at the age of 18-24 and e Nearly 70% want to gain knowledge
most of them still study From animation/ motion graphic videos

and podcasts.

e The most use social media site are
Facebook and TikTok o 74% watch SFVs on TikTok and 67%

watch on Facebook Reels.

® 95% of participants watched shorts
e 35% chose workshop as their favorite

kind of event.



01. Overview

Target Au

Demographic

Psychographic

Media Behavior

Viewers

dience

Project “Ngan ding dan”

Junior Content Creators

- Age: 18-24 (main), 16-18 (secondary).
- Living in key cities: Ho Chi Minh City.

Senior Content Creators

- Education: High school & Undergraduate students.

- Fall under work pressure and want
to Find a way to postponeiit.

- Have Fear Of Missing Out (FOMO).

- Have a fast lifestyle and want to
consume lots of instant information
For instant gratification.

- Multitasking

- Use social media Frequently.

- Consume SFVs everyday.

- Seek for a way to reach positive
content through SFVs.

- Dynamic, confident, likes to explore
and discover new things

- Wishing to share moments and
content with everyone

- Ready to challenge themselves in
new things

- Record their daily activities, share
with Friends.

- Use SFVs as a way to express and
share their moments.

- They are viewers most of the time,
so their personas are close to viewers.

- Confident and want to express
themselves through SFV.

- Aim to bring values to the
community.

- Have high self-esteem.

- Want to make money from being a
content creator

- Create content on SFV platforms.

- Brainstorm new content everyday.

- Seek for new trends or new
inspiration.

-  Find chances to exchange
experiences with fFormer creators.



02. Strategies & Tactics

Media strategy

Phase

Key message

Content

Objective

Key activities

Video ngan I3 gi?

- Provide basic information before the
audience can Participate in the Following
activities.

- Use motion graphics and animation to
deliver knowledge so that it is easy for
the audience to access.

Attract attention and provide
infFormation

Social media posts + Animation videos

Project “Ngan ding dan”

Pung Ngan Ngan Hing Han

- Guests' perspectives on how short videos
impact the young at the present time.

- Online challenge encouraging audiences to
create and spread positive videos

- Help audiences experience the process
of building and using short video content
to understand the process and create a
more positive online environment.

Attract attention and increase audience
excitement Attract audiences to offline events
Attract audiences to participate in the challenge

Podcast series + Social media posts + Online

Challenge Offline event
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02. Strategies & Tactics Project “Ng3an ding dan”

, Project ,

Ngan dung da

20N DAN
n

..

e ®

LS | hnal;c;@m -;: ;M

+ :
' ' L

Online
challenge

Online campaign

Podcast series




04. Quyén loi nha tai tro Dy 3n “Ngan ding dan”

Khach moi cho
series podcast

‘ Vai trd cha khdch moi ‘ Quyén loi cia khdch moi

e Trd thanh khdch maitrong1sé podcast, e Puoc gidi thiéu trén landing page.
chia sé nhirng kinh nghiém va kién thic e 1bai viét gidi thiéu trén Fanpage.
lién quan dén chu gé. e 1baijviét cdm on trén fFanpage.

® MGi s podcast sé dugc ghi hinh va dang e Pugc toan quyén str dung hinh

t3i dudi cac hiqh thic sau: ' anh trong podcast.
o 3video ngan dudi1phdt cat tir sb
podcast dang tai trén Facebook,
Reels, TikTok va YouTube Shorts.
o 1trailer podcast va 1video highlight
dang tai trén Facebook va YouTube,
© 1ban audio dang trén Spotify. . A
o 1video podcast dang trén YouTube.



03. Execution-Podcast Project “Ng3an ding dan”
o~

Ep 1: Tu tim con duwong cua ban
than bang video ngan

Master of Psychology - Ho Chi Minh City
University of Education

» 12/10/2023 18/10/2023

i

H 0 A



03. Execution-Podcast Project “Ngan ding dan”

Ep 2: Con duong sang tao
bat d3u twr gia tri

Content Creator

' 17/10/2023 15/10/2023

H 0 A




03. Execution-Podcast Project “Ngan ding dan”

anh
h Duy

Ep 3: Gil ban than di trén con du'dng tich cuc
Creative Director

10/10/2023 1/11/2023

I A



03. Execution-Podcast Project “Short and right”

an Quan

Ep 4: Trdi nghiém t3ao nén hanh trinh
Expert of Marketing Communication

2/11/2023 10/11/2023

I A



03. Execution-Podcast Project “Ngan ding dan”

. Vo Nhy
9Dao

Ep 5: ROi ching ta sé “ngan" di?

Executive Producer

19/10/2023 29/11/2023

I A



Sponsors Dv 3n “Ngan ding dan”

Sponsor package

Monetary sponsorship

.

Xinh X3n package Tuoi t3n package Chac Chan package Bung P3an package
5.000.000 VND 10.000.000 VND 15.000.000 VND 20.000.000 VND

H 0 A



Sponsors Dv 3n “Ngan ding dan”

Sponsor package

lTn-kind sponsorship

The above mentioned monetary sponsorship
packages can be converted into in-kind of
equivalent value.

Project artifacts that are expected to be

sponsored include:
e Sound, light. | N
T . _ : ote
e Suitable location for Filming podcast series
or event venue (hall). Business can discuss more about benefits
e Online gift challenge. or desired items.
e Teabreak.

e Other products suitable for the project.



04. Quyén Igi nha tai tro Dv 3n “Ngan ding dan”

Quyén loi nha tai tro - truyén thdng

STT

Hashtag doanh nghiép dugc gan trén bai

) . . 3 hashtags 2 hashtags 2 hashtags 1 hashtag
dang cua chuong trinh

Logo nh3 tai tro xuat hién trén cdc 8n phadm

truyén théng xuyén subt (bai dang, poster, X X X X
cover, video recap,...)

Nh3 tai tro dugc dat san pham, logo trong )

i 3tap 2tap 1tap 1tap
series podcast
Bai cam on chung cac nha tai trg X X X X

Nha tai trg dugc chiéu TVC tai GALA Dudi 60s Dudi 45s




04. Quyén Igi nha tai tro Dv 3n “Ngan ding dan”

Quyén loi nha tai tro - truyén thdng

Bai cam on riéng 1bai 1bai

STT

Nha tai trg dugc dang bai gidi thiéu trén
Fanpage cla du an trong thdi gian truyén 2 bai 1bai 1 bai
théng cho GALA

Logo va website nha tai trg xuat hién trong

, . ) X X X X
landing page cua du 3n
San pham cua nha tai tro dugc xuat hién
X X X
trong video recap
Nh3 tai trg dugc toan quyén s dung video,
X X X X

hinh 3nh cda GALA




04. Quyén Igi nha tai tro Dv 3n “Ngan ding dan”

Quyén loi nha tai tro tai GALA

STT

Logo nha tai trg dugc dat trén photobotth

_ X X X X
check-in
Logo nha tai tro xudt hién trén standee, 3n . . § )
ph3m tai GALA
Nha tai tro dugc dat standee riéng tai GALA 3 cai 2 cai 1 cai
Thiép mai tham du dugc guri dén dai dién . .
X X
nha tai tro
Duoc dat ban/ booth tai event X X
Phat s3n phadm cla nha tai tro: Flyers, cac sdn y y .

phdm khac




Thong tin lién hé Dv 3n “Ngan ding dan”
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END

Facebook: Ngan Bing Dan
ngandungdan@gmail.com
090 169 99 36



