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CHAPTER I. INTRODUCTION
1. The Unblockable Team

We are a group of students who struggle with creative block on a daily basis. However,
we believe that there is always a different perspective to consider, and that creative
block can be completely unblocked. Keeping this spirit alive from the beginning of the
project until now, we call ourselves "The Unblockable Team."

2. “Khéi Vo Vi” Project

“Khédi V6 Vi’ is a media campaign to inspire and bring information around the topic of
creative block. The campaign is aimed at young people who are studying or are very
interested in creative and art-related careers in Ho Chi Minh City.

CHAPTER Il. RESEARCH
2.1 Terms Definition
2.1.1 Creative

There are two key determinants of creativity that have been proven by many
researchers since 1950. First, it must be something new, different, and innovative, or
generally said as “originality”. But it is not sufficient, task-appropriateness was also
agreed to be crucial in distinguishing highly original ideas (Diedrich, Benedek, Jauk, &
Neubauer, 2015). Supporting this argument, Hennessey and Amible (2010) defined
creativity as a “novel product, idea, or problem solution that is of value to the individual
and/or the larger social group”. Boden (2004), in that essence, believed creativity is
novel, valuable, and surprising. In many proven historical studies, creativity, especially
in the preparation and illumination phase, is related to problem construction, problem
finding and problem-solving (Weisberg 2006, Merrotsy 2007), and even self-
expression (Horan 2009). Merrotsy also pointed out that in well-documented cases of
genius work like Edison, Mozart, Crick, and Watsons, which were works of
considerable creativity at the highest order, it consolidated that creativity in their
innovations, paintings, or music happened not as an insightful leap of genius view but

an extent straight forward of previous work or different problem-solving situations.
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Creativity is conceptualized under a 6Ps framework proposed by Rhodes (1961),
which explains six important factors that have an impact on how creativity should be
understood.
e Person: distinct traits and characteristics of each creative individual
e Product: the outcome or end result of a creative process
e Place/Pressure: refers to pressure itself or environmental influences on a
creative individual or on a creative process
e Process: cognitive stages or phases of information inputs, either individual or
societal ones.
e Persuasion: the way creativity is associated with ideas that are so good as to

change what others think.

The statement by Merrotsy (2017) highlights that creativity is heavily influenced by the
environment and society, as it relies on the existence of a symbolic system. Cultures
are seen as interconnected systems of different domains. Csikszentmihalyi (1996,
1998, 1999) proposes that creativity exists in a virtual space where creative individuals
interact with cultural domains or social fields. It only occurs when individuals introduce
new and innovative changes to a specific domain, which are then socially accepted

and adopted.

Elaborating further on the creative process, in 1926, Wallas concluded all proposed
models have four main phases: preparation, incubation, illumination, and verification:
The Geneplore Model of Finke, Ward, and Smith (1992) categorized them into two
bigger interrelated phases. First, the generative phase (preparation and incubation)
explains the process of formulating the pre-inventive ideas, which are generated
convergently by knowledge retrieval, association, combination, transformation,
analogical transfer, and even cognitive structures like feelings, hunches, sensations,
imagination, and sounds. Second, in the exploratory phase (illumination and
verification), those seeds of ideas are interpreted, evaluated, modified, and explored
in depth with individual cognitive strategies, including conceptual interpretation,
attribute finding, contextual shifting, hypothesis testing, functional inference,

implications and assessment of limitations, in order to produce creative outcomes.
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2.1.2. Block

Rationally, as an umbrella term, “block” is mostly known as a large piece of hard
material constructed in the shape of a square or rectangle. In another definition of
design, it is interpreted as buildings or a land area defined by a grid of streets. In this
paper, we refer to its psychological understanding. Referring to psychology, the APA
defines a block as an obstacle-limiting mindset, which is a strong barrier that cannot
be crossed. Furthermore, it can also be an abrupt, accidental interruption in the
process of accessing creativity, motivation, or productivity and prevent people from

performing tasks successfully.

2.1.3. Creative block

Creative block has become a common notion among the community of artists during
their creative process. It is a panicky and stressful phenomenon in which creative
individuals cannot unfold their creativity and fall into fatigue with no idea or inspiration
in their minds. Faced with creative blocks, artists can be associated with feelings of
fear, frustration, self-doubt, and desperation. Creative blocks may either last for a

short period of time or be even more enduring.

Gallay (2013) asserted that creative blocks can be explained by the theories of
Lindsley in 1995 about the negative efficacy performance spiral that negative
comments of past work may bring down the artists’ beliefs in their current and future
abilities to make art and become demotivated to attempt to create new work. On the
other hand, a creative block can arise from the overconfidence and complacency
engendered by a positive spiral which can lead to inertia and decrease the artist's
sensitivity to recognize new ideas and cause a postponement in the artist's creative

process.

Although pausing shortly in the process may lead artists to feel destructive, it is natural
and may not actually be called a creative block (Mikkelsen 2020). It easily happens in

the incubation phase of the creative process. At some times, mental dullness happens,
making them lose their focus and not focus on what they are doing. Hirst (1992) also
mentioned that negative emotional states can hamper creativity and cause the artist

to get “stuck”. Fatigue, being numbed; dissatisfaction and distraction could lead to
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stuckness after working for a long time but producing unfruitful outcomes. It transforms
the usual productivity into inertia and weariness that they cannot work through (Plotnik
2012). Mikkelsen concluded that the situation is not a true form of creative block but is
a common “stuck” condition in the creative process that they can become familiar with

and develop a way to get through or even enjoy.

But if this hard time turns out to be more serious when a creative person does not have
faith that those pauses are the route to new ideas and productive work then increases
anxiety, it will have a negative influence on their way of thinking to be more rigid and
distance them from transforming information into original ideas. It is when a pause

turns into a true creative block.

2.1.4 Creative Problem-solving Model (CPS MODEL)

Osborn’s CPS Model identifies four key guidelines for any idea-generating activity’s
success: defer judgment, strive for quantity, freewheel, and look for a connection

across ideas.

Based on the Osborn-Parnes The basic structure is comprised of Each step uses divergent and
process, the CPS Model uses plain four stages with a total of six convergent thinking.
language and recent research. explicit process steps.

CLARIFY DEVELOP IMPLEMENT

Explore the Vision.
Identify the goal, wish, or challenge.

Gather Data.
Describe and generate data to enable a clear understanding of the

challenge.

Formulate Challenges.
Sharpen awareness of the challenge and create challenge questions that
invite solutions.

Learner’s Model based on work of G.J. Puccio, M. Mance, M.C. Murdock, B. Milter, J.
Vehar, R. Firestien, S. Thurber, & D. Nielsen (2011)

Figure 1: A learner's model, inspired by the contributions of G.J. Puccio, M. Mance, M.C. Murdock, B.
Miller, J. Vehar, R. Firestien, S. Thurber, and D. Nielsen in 2011, emphasizes the process of learning
through problem-solving, Creative Education Foundation
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The Creative Problem Solving (CPS) method is an established approach to tackle
problems and challenges by leveraging creativity and innovation. It enables individuals
to redefine the issues they encounter, generate fresh and innovative ideas and

solutions, and ultimately take decisive action.

If conducting an online search for "Creative Problem Solving,”" numerous
interpretations and adaptations of the concept will be featured, all of which can be
traced back to the pioneering work initiated by Alex Osborn in the 1940s and further
nurtured at Buffalo State College and the Creative Education Foundation. The wide
range of approaches and variations that have evolved over time is a testament to the

enduring strength and influence of this idea.

The fundamental framework consists of four distinct stages:

2.1.4.1 CLARIFY

The first step in the creative problem-solving process is to explore the vision, which
involves identifying the goal, wish, or challenge at hand. This is followed by gathering
data, where efforts are made to describe and generate relevant information that helps
develop a clear understanding of the challenge. Once the data is collected, the next
step is to formulate challenges. This entails sharpening awareness of the challenge
and creating specific questions that encourage the generation of solutions. By going
through these steps, individuals can effectively navigate the problem-solving process

and work towards finding innovative solutions.

2.1.4.2. IDEATE

After formulating the challenge questions, the next phase of the creative problem-
solving process is to explore ideas. During this stage, individuals are encouraged to
generate a wide range of ideas that directly address the challenge at hand. By
brainstorming and exploring various possibilities, they can tap into their creativity and
think outside the box. The goal is to generate as many ideas as possible without
judgment or evaluation, fostering a free-flowing and open-minded approach. This

process allows for the exploration of different perspectives, unconventional solutions,
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and innovative approaches. Through this creative ideation phase, individuals can
uncover unique and potentially groundbreaking ideas that have the potential to solve

the challenge they are facing.

2.1.4.3. DEVELOP

Once the ideation phase is complete, the next step in the creative problem-solving
process is to formulate solutions. During this phase, individuals shift their focus from
generating ideas to evaluating, strengthening, and selecting the most promising
solutions. It involves a thorough analysis and assessment of the generated ideas
based on criteria such as feasibility, effectiveness, and alignment with the identified
challenge. Through this evaluation process, individuals aim to identify the solutions
that have the best "fit" with the given problem and its context. This may involve refining
and improving the initial ideas, combining multiple ideas, or exploring new possibilities
that emerge during the evaluation process. The goal is to arrive at a set of solutions
that are both practical and innovative, capable of effectively addressing the identified

challenge.

2.1.4.4. IMPLEMENT

After selecting the most viable solutions, the next step in the creative problem-solving
process is to formulate a plan. This phase involves exploring the acceptance of the
selected solution(s) and identifying the necessary resources and actions required for
successful implementation. It is important to assess the feasibility of the chosen
solution(s) and consider any potential barriers or challenges that may arise during
implementation. This includes evaluating the support and resources available, such
as financial resources, expertise, and time commitments. Additionally, developing a
detailed action plan outlining the steps, timelines, and responsibilities is crucial to
ensure a smooth and effective implementation process. By formulating a well-defined
plan, individuals can pave the way for executing the selected solution(s) and

maximizing the chances of achieving the desired outcomes.

19



2.2 Contextual analysis via PEST

To analyze the context, the PEST model will be applied.
2.2.1 Political

Factor 1: The Vietnamese government is particularly interested in the development of cultural

industries.
The Vietnamese government has been actively encouraging the development of the
creative industry, in line with Decision 1755/QD-TTg dated September 8, 2016. This
decision, which approves the Strategy for the Development of Vietham's Cultural
Industries until 2020 with a Vision to 2030, outlines several key advantages for the
flourishing of the creative industry. These advantages include the development of
various sectors within the cultural industries, such as advertising, architecture,
software, entertainment games, crafts, design, film, publishing, fashion, performing
arts, fine arts, photography, exhibitions, television, and radio. By recognizing the
importance of these sectors and their potential for growth, the government aims to
create a conducive environment that fosters the expansion and success of the creative

industry in Vietnam.

2) Phén déu gié tri gia tﬁng cua cac nganh cong nghiép vin hoa, nhit 1a
céc nganh dién anh, ngh¢ thudt biéu dién, du lich vin hoa, m}' thudt, nhiép anh,
trién 1dm, quang cdo déng gép 7% GDP; muc tang trudng gid m gia ting hang
nam trung binh dat 7%. Phan d4u c6 tir 01 dén 03 thanh phé séng tao thudce
mang ludi céc thanh phé sang tao UNESCO & céc linh vyc thiét ké, dm thuc,
thii cong va nghé thudt dan gian, nghé thuét truyén thong nghe nhin, dién anh,
vin hoc, am nhac.

Figure 2: Regarding the approval of the Strategy for Cultural Development to 2030. chinhphu.vn

Factor 2: Many new policies were implemented, supporting the release of creative capacity and
promoting the development of the cultural production industry.
The Vietnamese government has implemented a range of policies and initiatives
aimed at fostering the growth of the creative industry and supporting creators. These
policies focus on raising awareness about the economic potential of the cultural
industry, protecting intellectual property rights, providing financial support and
incentives, and promoting collaboration between the creative sector and other

industries. By creating a conducive environment for creativity and innovation, the
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government aims to nurture talent, drive economic growth, and position Vietnam as a

vibrant hub for the creative industry

2.2.2 Economic

Factor 1: There are encouraging signals that Vietham's creative industry has potential to thrive.

In the context of “The Image-Creation Ecosystem (AVGC) in Vietnam discussion in
2021, the Vietnamese creative industry is recognized by international experts as one
of the most potential markets in SEA with the advantages of cultural diversity, rich
heritage, burgeoning cities, and a young population (Van 2022). The creative arts and
entertainment sector has been flourishing since 2013 and is forecast to keep
increasing its revenue to 128.6 million USD in 2024 (Statista 2021). The overall media

market is projected to grow 4% in the period 2023-2027 and reach a value of 67 billion
USD in 2027. Regarding the creative service of advertising only, in 2023, Vietnam's
ad investment reached 2,293 million USD (an increase of 63% compared to 2018).
The increasing prominence of the creative industry showcases its transformative
power in driving economic growth. The Vietnam General Statistics Office (2022)
reported that the economic contribution of the communication, art, entertainment, and

recreation sectors accounted for 4.17% of Vietnam's GDP.

2.2.3 Sociocultural Factors

Factor 1: Digital-led society encourages the interests of young people in the creative industry

According to the report of PWC based on the GSO report in 2021, Gen Z (1997-2012)

will account for 30% of the Vietnam labor force and will have a tremendous influence

on the Vietnam labor market. As reported by DecisionLab, This generation is directly
influenced by social platforms when it comes to their career passions, as they have

grown up in an era of rapid digital media development (DecisionLab 2021). In the same

survey, they show less interest in pursuing

careers in government, industrial, retail, and FMCG but nearly one-third of
respondents show love for Entertainment & Media and Creative jobs. This rising
interest can be explained by the strong appeal of TikTok in Vietham to Gen Z
(DecisionLab 2023) which makes it easier for them to create viral content and feeds

them desire to make money from it.
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Figure 3: The strong connection between Gen Z and social media platforms, Decision Lab, 2023.

Figure 4: Young people in Vietham increasingly prefer careers in the creative industry, Decision Lab, 2023.

Factor 2: Viethamese organizations are more oriented toward creative fields, with lots of events and

programs to build up stronger creative communities in Vietnam.
Realizing that young people have great potential and make important contributions to
the development of society, organizations often provide grant training programs, and
creative events, as well as create the right environment for young people to develop
their talents. According to the Vietcetera article (2018), the British Council (BC) has
been seriously concerned about the development of Vietnam's creative economy
since 2014. Following on the Vietnam National Strategy for the Development of
Cultural Industries to 2020, Vision 2030, which was ratified by the Prime Minister in

September 2016, the BC initiated a body of research and data collection to form the
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first online directory sharing profiles of businesses, social enterprises, and creative
hubs from fourteen creative sectors in Vietnam (British Council n.d.). Since 2018, the

Vietnam Festival of Creativity and Design (VFCD) has been established and annually
organized by the collaboration between RMIT University Vietham, UNESCO, VICAS,
and COLAB Vietnam, with other business partners in the creative industries. The
festival includes abundant activities like workshops, contests, exhibitions, cultural
exploration tours, and talkshows,...to enable a hybrid fun and interactive platform for
creative individuals and organizations to engage (RMIT 2022).

2.2.4 Technology

Factor 1. Innovative technological advancements in creative industries

Since 2017, Takahashi and Hall identified the global technology trend was shifting
towards immersive computing which has seen the wave of two spectrums virtual and
augmented reality. According to the article, they have seen the strongest demand for
these technologies come from the industries of the creative economy like live events,
game design, video entertainment,...The VR technology is believed to be a game-
changer as not only offers a new creative medium, and new art form but also provides
layers of the authentic experience. Furthermore, virtual prototyping help shorten the
timeline and save the cost of the conceptual production of creative activities. The
implications of technology pave organizers' opportunity to bring creative showcases to
the next level and reach beyond the offline participants by hosting events virtually

eliminating the barriers of time and geography with higher accuracy design.

Supporting Daniela et al. report in 2022, projection mapping was considered as an

innovative tool that transformed objects like small indoor objects, and stages into an
animated world of arts. Despite gaining popularity among viewers, the implementation
of this technique demands significant efforts from multimedia designers, engineers,
and other qualified professionals involved in the process. This effect is obtained by
using specialized software where a two-dimensional or spatial object is mapped in a
virtual program replicating the real environment. The chosen graphic and/or animation
are then projected onto this virtual object or surface (Maniello, 2018). Like augmented
reality (AR), projection mapping is a technique that is used to transform irregular
shapes into projection display surfaces for various animations, videos, or interactive

installations. The process involves mapping the object, defining its edges, and creating
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distinct areas for displaying various elements using specialized tools. These active
planes serve as the canvas for projecting images, videos, or animations onto the
object's surface as densely as possible. Both artists and advertisers utilize this
technique to enhance static objects by introducing extra dimensions, optical illusions,

and movement, thereby generating supplementary visual effects.

After the big impacts of post-pandemic with several restrictions, now with this tool,
artists can perform in a new way to attract large-scale audiences and establish unique
viewer experiences with impressive interactions. Especially, projection mapping
installations were surveyed among creative people and proven to help event
organizers attract and entertain people, making the gathering more powerful and

creating unforgettable moments.

2.3 In-depth Research

As mentioned previously, creative blocks are common problems in the creative field.
Hence, we considered our research problem to be examining the level of creative
block's impact on our Viethamese creative community. "Psychological factors,"
"physical factors," "Environmental and Social factors”, “Personality and cognitive
factors”, and “Motivation and creativity factors” (Gallay, 2013) are the variables in this
research that are investigated to identify causes of creative blocks among Viethnamese

creative communities.

2.3.1 Research Design

Objective 1 Objective 2 Objective 3

RESCEM To learn the background | To identify and understand | To explore and compare
(O)o]J[CIHI\Z-B information on the | the major causes of creative | ways that famous artists
popularity  of  “"creative | blocks that the Viethamese | and infamous
blocks" among the | community is mainly | artists/creative people used
Viethnamese creative | impacted by. to overcome creative blocks
community (definition,
frequency, timing, cause,
and effect) and evaluate

their demand for solving
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creative blocks

WEICIE-Xo )@ Descriptive research Exploratory research Descriptive and exploratory

the research

research

PEICKo[II{-W Primary Data Primary data Primary and secondary data

Types of Quantitative data Qualitative data Quantitative and Qualitative
data data

Data Online Survey Focus group interviews and | Secondary research and in-
collecting Online survey depth interview
method

2.3.2 Survey flow

Factors How they
influence on solve creative
creative blocks blocks

Aware of Feelings during

creative block creative blocks

Figure 5: Survey flow derived from The Unblockable Team, 2023.

2.4 Research Analysis and Findings

2.4.1 Objective 1

We have conducted initial primary scans, using survey forms and focus groups among 322
people who currently work in the creative field, to see whether they are aware of the creative
block and have a desire to overcome it. Our survey shows that over 95% of surveyed creative
people face the problem of “Creative Block” when they work on their creative projects (Figure
6). Creative block caused them multiple barriers in terms of negative emotions, self-doubt,
demotivation, and even overthinking that seriously prevented them from completing their

creative job successfully (Figure 7). Notably, up to 82% of surveyed people emphasized their
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serious concerns about determining ways to overcome their hard times with creative blocks

(Figure 8).

Ban cé bao gi¢ théy minh gdp creative block trong qua trinh sang
tao hay khong?

Hiém khi

1.2%

\ Thinh thoang

14.3%

Ludn luén

37.6%

Thudng xuyén
46.0%

Figure 6: Respondents’ answers on the frequency of facing creative block, by The Unblockable Team,

2023.
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Figure 7: Respondents’ answers on their feelings when facing creative block, by The
Unblockable Team, 2023.
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Ban danh gia mtrc dd quan tam clia minh dén véi viéc virot qua
Creative Block

RAt quan tam
16.1%

Binh thudng
18.0%

Quan tdm

Figure 8: Respondents’ answers on their level of concern with overcoming creative block, by The
Unblockable Team, 2023.

There are many ways to deal with this situation, and the most favorable solutions that the
majority of Vietnamese creative people usually use to get themselves out of their blocks are
taking a rest (223 answers), experiencing something new (54%), or finding new inspiration
from many sources (58%) (Figure 9). Some of them also explore available resources to solve
creative blocks on the internet (Figure 10), although they do not fully trust online sources. As
a result, in real-life applications, these solutions do not appear to be so effective when more
than 80% of respondents are concerned that they did not satisfy them or are still wondering if

it actually turned out well (Figure 11).

Ban thudng chon cach nao dudi day dé vuot qua Creative Block

Lang nghe y kién

Nghi ngoi

Trai nghiém mot cai gi
do mai

Thir nhiéu giai phap
khac nhau

Tham khdo nhigu
ngudn

Di ra ngoai
Van én

Khac

250

Figure 9: Respondents’ answers on what they would do when facing creative block, by The Unblockable
Team, 2023.
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Ban ¢é tim kiém giai phap online khéng?

Figure 10: Respondents’ answers on whether they would find solutions online or not when facing creative
block, by The Unblockable Team, 2023.
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Figure 11: Respondents’ answers on the effectiveness of creative block-overcoming online solution, by
The Unblockable Team, 2023.

2.4.2 Objective 2

Thanks to Gallay’s book (2013) introduced research by Crosson in 1982, there were
five main factors that impacted the most on artists’ creative blocks which were
“‘external pressures”, “emotional problems”, “lack of discipline”, “physical problems”,
and “Exhaustion during the creative process,” which includes Self-criticism, self-doubt,
and perfectionism. In the same book, Gallay (2013) concluded that mood, personality,
and motivation had an entwined relationship, significantly influencing the creative
process. Thus, to understand the major causes of Viethamese artists’ blocks, we

conducted our survey and interviews based on these factors.
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External pressures

Emotional problems

Physical problems

Discipline

Exhaustion during creative process | Self-criticism - Perfectionism - Self-doubt

Motivation and resources

First, 87% of artists believed that psychological factors or emotional problems

significantly interfered with their ability to create artwork (Figure 12). Sometimes, when

facing emotional distress, they easily fall into depression and anxiety. Above all, they

find the most trouble with fatigue, stress, fear of failure, and criticism when mentioning

psychological problems (Figure 13).
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Figure 12: Respondents' answers about the influence of factors related to creative block by The
Unblockable Team, 2023.
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Figure 13: Respondents' answers about the influence of Emotional problems on creative block by The

Unblockable Team, 2023.

Secondly, motivations/inspirations and resources turned out to be most artists’ barriers
to completing their artworks. 63% of artists sometimes find depression when there is
a lack of necessary supporting resources like raw materials, devices, tools, or software
that enable them to visualize what they are imagining in their heads. They believe this
resource shortage limits their creative ability. Additionally, 46% of people in the
creative field always face the challenges of extreme timelines and harsh deadlines
continuously, especially when they are at work and get overwhelmed. Successive
deadlines accumulate, one after the other, forming a pile of tasks that makes them
even more pressured, get burned out, and face creative block. Being stuck with an
inspiration shortage is also a common problem in the community when 38% of
surveyed artists said that they always face the same situation repeatedly which drives
them to negative thoughts like not belonging to creative work,...\When the art outcomes
are delivered, approximately 28% of young artists anticipate receiving valuable
feedback that would aid them in enhancing and refining their craft. However, they are

often left disappointed as, in reality, such supportive feedback is scarce.
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Nhirng yéu td nao sau day cé thé anh hwdng dén sw sang tao cla
ban
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Figure 14: Respondents' answers about the influence of motivations/inspirations and resources on creative
block by The Unblockable Team, 2023.

Thirdly, in terms of trust towards self-ability, only 52% of creative people know their
ability to ideate and form an outcome from scratch. Nevertheless, up to 90% of people
who work in the creative field sometimes still lose their confidence when they receive
negative feedback and criticisms, and even get anxious about their product quality not
matching the standards of friends' or rivals’ offerings. As a consequence, a negative
feedback loop emerged, wherein high time pressure was employed as a means to

stimulate creativity, yet the outcomes actually deteriorated.
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Figure 15: Respondents' answers about the influence of trust towards self-ability on creative block by The

Unblockable Team, 2023.

Fourthly, as Plotnik (2012), blocks not only happen at the beginning but also during

the creative process. Thoughts like “| don't have enough capabilities to create a perfect

product’, “My current idea seems to exceed my abilities to make it happen”, “I think

my idea could have done better and don’t feel | can make a wonderful work satisfying

my standards” always burden the artists, block them in a world of self-critics and strive

for impossible perfection (Figure 16).

Sw cau toan va tw chi trich ban than anh hwéng thé nao dén sw
sang tao cla ban

B Khongbaogid [ Hiém khi Thinhthoang [l Thuongxuyén [l Ludn ludn

Théi quen cAu toan 1955%77:76% 53.11% 21.12%

Lo lAng y tudng sau sé
khéng tét khi tirng
nhan dwgc danh gia
Cam thdy nhiingy
twédng clla minh qud
xa v@'i so v&i kha ndng
Cam giac khong du
khd néng ¢é tao ra
san pham hoan hao
SO nhitng ngudi khac
s& nhin thly han ché 5!59% 53.73% 14.91%
cla ban

01371% 1522 %R 1310715 65.22% 20.19%

11429%) 15.22% 27.33% 42.55%

10.87% 8.70% 18.94% 49.07% | 12.42%

0% 25% 50% 75% 100%

32



Figure 16: Respondents' answers about the influence of Self-criticism - Perfectionism - Self-doubt on
creative block by The Unblockable Team, 2023.

Self-critic is not the only problem when external thoughts and comments are also
barriers for artists in their creative process. Societal racism, such as gender-based
racism, poverty-related racism, and regional discrimination, does not significantly
impact these creative individuals. Regarding Gallay’s summary (2013), environmental
factors affect artists and their work. Crucially, the factors in the work environment, such
as the decorations, colleagues, managers, and clients' demands, have the most
significant influence on them (Figure 17). Although most artists would rather bring
alone when they work, they still sought for more relationships. However, it is an issue
that most artists suffer from professional loneliness and being isolated from others in
the field at their workplace. Furthermore, the inputs from those outside the creative
fields have led artists' ideas astray from their originality, resulting in being blocked in

a chaotic situation.
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Figure 17: Respondents' answers about the influence of External pressures on creative block by The
Unblockable Team, 2023.

According to the survey findings, most artists face challenges related to poor health
conditions, including illnesses and exhaustion, especially after extended periods of
work and experience interpreting high-complexity levels of tasks (Figure 18). They
reported the blocks sometimes happen due to a lack of self-discipline (Figure 19). This

implies that some artists feel they struggle to maintain focus, motivation, or a
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structured work routine, which in turn affects their ability to produce creative work
effectively. The presence of this self-discipline issue can lead to periods of stagnation
or reduced creative output, significantly impacting their artistic outcome quality.
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Figure 18: Respondents' answers about the influence of Physical problems on creative block by The
Unblockable Team, 2023.
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Figure 19: Respondents' answers about the influence of Discipline on creative block by The Unblockable
Team, 2023.

2.4.3 Objective 3

As stated earlier, even for geniuses, creative ideas do not come as leaps, but
“creativity does happen through a process” (Merrotsy 2017). Also, it is believed that if

creative jobs are done with a process, it helps avoid ruts and assumptions.
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Brainstorming has long been an intuitive way to stimulate creativity and make the
development and Implementation phases happen (Sylvester 2019). It is a group

strategy instead of lone ideation or an individual technique.

In the case of Phwong Vi - a well-known mad director, he has impressed people with
bold and reckless creative projects in the Art and Designs industry, such as Bitis
Hunter - Hanoi Cypher, Vietham Airlines, etc. To battle against the creative block, he
always feeds himself with curiosity and looks for new materials around him, like
culture, which is also an abundant source of materials. Taking into account the case
of S6i An Chay - Huynh Vinh Son who has been a Creative Director and professional
copywriter for over 12 years, in “The Curious Show” podcast, he shared that he had
met this situation several times when he was working on his client brief. There is only
one thing that he always convinces himself that he does not have any blocks, and then
takes himself a break before continuing working. He also advised that the key to facing
the creative blocks is to keep the mind at ease, look at what we need to solve and
what we have already had, and then get ourselves floating in ideas. Through many
years of being in the creative industry, he trained himself to become a curious person
who eavesdropped on every conversation to collect a treasure trove of information and
ideas from his daily life and then discussed them via daily chatting with his friends and
colleagues. This way, brainstorming does not happen on demand but is a daily routine

practiced as an exercise.

Similarly, in the book Get Unstuck Creative Block, Arian Bhzadi said that whenever he
was blocked, he would right away stop working on that project, and then if the idea
kept lingering in his mind, he'd try to recreate it and add in a factor that he had not yet
done the first time. He also emphasized that recognizing a bad idea is crucial to
avoiding wasting time and getting rid of stuck projects. Jesse Draxler also had that
point of view when it came to his creative block. He would not force himself to pursue
that stuck project; he took a break from it but kept his mind open when sucking into
the creative world of films, music, documentaries, or even sports; hence, he could
always be ready to observe and absorb any ideas that accidentally came to mind.
Especially when he stopped working on stuck pieces, he would never throw them away
but embrace them, thinking that his future self might see something the present self

did not. Jesse emphasized that being inspired comes from doing and being influenced
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throughout the process of creating a cyclical supply. When it came to Amy Friend, a
Canadian photographer, she tried to take it as a break, cleaned the slate, then got
back to the basics, paying more attention to what she loves and making these
invaluable creative blocks more valuable. The inner critic sometimes came in with a
little voice while she was working on a project and started arguing. Her inner critic or
external critic might sometimes be discouraging, but the way she handled it was to
consider it as giving her a chance to check herself, pushing her to work harder and

more carefully, rather than being an enemy who pulled her back.

Our in-depth interviews with lesser-known artists were conducted to understand how
they perceived and overcome creative blocks. Said an artist who has experience in
fine arts, performing arts, theatre, and literature, she adores her job and considers
being in a meditative state to be completely absorbed and disregard any external
distractions. When facing difficulties, | adopt two approaches: seeking new creative
solutions or shifting to different projects. | believe both choices contribute to a valuable
creative process. During the creative journey, she constantly collects inspiration and
creative materials from various sources in diverse fields, not only limiting to myself.
This diversification of references aids in constructing a strong theoretical base and
instills greater self-assurance throughout the creative process. Furthermore, engaging
in multiple fields nurtures my self-confidence in creative work. Vietnamese artists
reported employing a problem-solving approach when encountering creative
difficulties, considering issues from multiple angles. Drawing from their past
experiences, they have learned to confront and address challenges differently,
acknowledging the significance of facing and overcoming obstacles during the creative
journey. To overcome it, they expressed the practice of persistently seeking inspiration
and fresh ideas through research and mood boards.

In conclusion, creative blocks, whether famous artists’ or lesser-known artists’ points
of view are a part of their creative process. They all embraced and respected the times
when creative blocks arose, causing a pause in their projects. However, the key was
that they didn't allow themselves to waste those moments. Instead, they kept
themselves inspired with an open mind, drawing inspiration from diverse sources they
encountered during the pause. The initial ideas are all crucial to their process of

thinking, which they never throw away when facing a creative block because, in the
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future, they will relook at them and mix-match to produce a different version. In the
whole creative process, IDEATION is a hard stage in that creative people easily find
themselves blocked but accept the block, enrich themselves with resourceful life
materials, and follow the process to connect ideas, get inspiration, and recognize

successful ways to turn it into a great creative outcome.

CHAPTER Ill. STRATEGIC PLANNING

3.1 Segmentation

From our survey, we have identified two primary age groups that tend to encounter
creative blocks more frequently than others: individuals aged 18-25 and 26-30 who
work mostly in Graphic Design, Multimedia and Communication and Fashion (Figure
20 & Figure 21). The younger group consists mostly of students or those with 1-2 years
of experience in their respective creative fields. On the other hand, the older group
comprises individuals with extensive experience, some of whom have been in the
creative field for over 3 years. These age groups represent crucial segments in the
creative community. Hence, understanding their behaviors and attitudes towards
creative blocks will help us determine the key segment to tailor appropriate
approaches to address their creative block issue and foster an encouraging

environment to unlock their creative potential.

Creative Block by Age

Trén 35

31-35
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Figure 20: Percentage of respondents who often encounter creative blocks based on age by The
Unblockable Team, 2023.

Creative Block by Major
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Thanh Nhac Thiét Ké D6 Hoa
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Figure 21: Percentage of respondents who often encounter creative blocks based on major by The
Unblockable Team, 2023.

The two segments, experienced creatives and novice creatives, differ significantly in
their approach towards creative blocks. The segment of experienced creatives, aged
26-35 and possessing significant expertise, exhibits a predominantly optimistic attitude
when facing creative blocks. They encounter them only occasionally (Figure 22) and
demonstrate strong confidence and resilience, stemming from their diverse portfolio
of past creative achievements. They even have high trust in their abilities and are very
open to change allowing them to navigate through challenges with ease. They have
established routines and rituals to maintain their creative momentum and draw
inspiration from various sources, empowering them to form effective strategies to cope

with creative blocks.

In contrast, the novice creative segment, aged 18-25, always faces creative blocks
during their creative process (Figure 22). They feel uncertain and experience fears of
failure, leading to self-doubt and a lack of confidence in their creative abilities. Novices
struggle to consistently produce quality work and maintain creativity over time. They
often experience timing fatigue due to tight deadlines, hindering their creative flow.
The strong identity in work easily makes them uncomfortable with external criticism or

requests for adjustments. Despite having some creative block coping mechanisms like
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taking breaks, finding solutions from various sources, and even online,

struggle with lack of ideas on how to effectively solve their creative blocks.

Creative Block Breakdown by Age and by Severity

B Thuwongxuyén [l Ludnludn

18-25

26-30

31-35

Trén 35

0% 25% 50% 75% 100%

they still

Figure 22: Respondents’ Creative block breakdown by age and severity by The Unblockable Team, 2023.
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3.1.1 Segmentation Summary

Experience Creative Novice Creative

DEMOGRAPHIC - Age: 26-35 - Age: 18-25

- Education/Occupation:  Multimedia, | - Education/Occupation: Multimedia,
Graphic Design, Fashion, Interior Design | Graphic Design, Fashion, Interior
- Living in key cities (HCM & HN) Design

- More experience in the creative field - Living in key cities (HCM & HN)

- Less experience in creative field

PSYCHOGRAPHIC - Less likely to face creative blocks, just | - Usually or Always find creative blocks
sometimes or occasionally during their creative process
- More confident and resilient as of the | - Feelings of uncertainty, fears of
diverse past creative works failure
- Encounter many creative blocks before, | - Self-doubting, easy to lose trust in

they have more beliefs in their ability to | their ability to consistently produce
control and overcome the challenge. quality work or maintain creativity over
- Big trust in their creative process and | time

affirm it on track. - Find timing fatigue, fall under pressure
- Open Minded to changes and less | of tight deadline

concerns about external judgment. - Strive for emphasizing their identity
and feel uncomfortable towards
- Overall:Showing positive  attitudes | external criticism or requests of

towards creative blocks. adjusting their artwork

- Overall: Showing mostly negative

about creative blocks

BEHAVIORAL - Developed routines, rituals, or practices | - Find advices or solutions to nail with
that help maintain their creative | creative blocks on the internet
momentum - Seek feedbacks from various sources

+ Keep enriching their own resources to | like friends, teachers or online creative

draw their inspiration form. community
+ Brainstorming - Stepping away or take a breaks
+ Embracing past success - Try doing something new

- Develop strategies to cope with creative | - Mostly have lack of ideas how to solve
blocks effectively their creative blocks

- When facing creative blocks, look back
past accomplishments and remind

themselves of their capabilities
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3.2 Target audience

After careful consideration, it is evident that choosing novice creatives as the target
audience for our campaign is the most appropriate. With limited experience in the
creative field, face more frequent creative blocks and grapple with self-doubt and fears
of failure, their struggles are a common occurrence during the early stages of any

creative journey.

AUDIENCE PERSONA

Demographic Media Behavior

People 18 - 25 years old Spend most of their daily time online
Studying in Multimedia, Fashion and Graphic Design High social media consumption across channels
Living in HCM and HN Trust in influencers and experts in field

Lifestyles Psychology

Passionate for designs, art exhibitions Always find creative blocks and trouble from
Strongly engaged in both online and offline creative/art creating new creative products
communities and share artworks with them. Stress, self-doubt, less confidence in creative ability

Painpoints

Doing creative is passion. However, when | initiate something new, a creative block always appear and pull me back,
especially when they come to tight deadlines, extreme criticism,...| worry that | cannot create any high standard
artworks. The never-ending loop of creative blocks make me so exhausted. Escaping from it is my utmost desire

Figure 23: Audience Persona by The Unblockable Team, 2023.

3.3 Strategy

By focusing on novice creatives, our campaign aims to provide essential support and
guidance to this vulnerable segment. Acknowledging and addressing their fears of
creative blocks, we can foster a nurturing environment that empowers them to
overcome challenges and unleash their creative potential. Through practical
strategies, inspiring stories, and a strong emphasis on embracing creative blocks as

part of the growth process, we can instill confidence and resilience in novice creatives.
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3.3.1 Framework

"Khéi Vo Vi' - FRAMEWORK

Incharge by: Minh Phuong

Phase

Start Date

ATTENTION

26/05

12/07

07/07

15/09

End Date

09/06

09/07

25/07

20/08

01/10

CURIOUS

AWARENESS

FINDING

RELOOK AND

BE INSIDE THE

GET OUT OF THE

BLOCK IT BEFORE IT

Detail Activities

FEELINGS REFLECT BLOCK BLOCK BLOCKS YOU
To affirm the
popularity of
To help the creative blocks
To aware young . .
i young ) which exists
artists that . To guide the . . .
. artists . diversely in any To assist the young
"creative block" . young artists . . e
. recognize shapes and any artists to enrich To deep dive into each category
. is such a must- towards relook ) . L )
To help the young artists the moments of the diverse resources in the creative field, explore their
X . have part of the and reflect . X .
define a common issue . moments artists and empower them current issues and provide
X creative process themselves by . . i
among the creative when and . - . with effective ways playgrounds for young artists
. ) that happens visualizing their ) L . o .
community “Creative how they To motivate the to minimize creative working in that industry to share
anywhere "block™ moment i X X . .
block" . feel when young artists that block occurence and and emphasize their stories via
anytime proven and help them .
. they o the creative blocks |how to overcome talkshows, showcases.......
by stories of recognize its . .
. encounter moment is @ must-  [when it happen.
creative people . causes .
. . creative have spice of the
in the field .
blocks creative process
and help the artists'
lives more flavorful
Social postand | Social post:
Promotional clip:
X Encounter
Social post: . X . .
Sharing stories | new Social post: Short term may not bring up
. X and experiences |creatives immediate results. Future plan is
Bring up the conversation o . .
. from successful |grasp the Provide immersive to channel our efforts into each
to discuss on the o i . . o .
. individuals in the [ many Social post and experiences, specific industry (hosting talk
common issue among the o X e . . . X
. i creative field aspects of |Landing page - Exhibition practical techniques, shows, sharing experiences, and
creative community . i . i . .
who have faced |creative contest topics and expert guidance, fostering discussions,...) to create
"CREATIVE BLOCK" ) .
and overcome blocks by we empower young a more impactful and effective
creative blocks | exploring artists to turn platform for growth and
WHAT IS CREATIVE . X
shows us that emotional challenges into development.
BLOCK? »
these tough and opportunities for
times are not situational growth and creative
obstacles triggers. evolution.
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Content, design, |Content, Content, design,

production design Content, design photograph, event

Content, design,
Team In-charge )
photograph Content, design All team

Figure 24: Campaign Framework by The Unblockable Team, 2023.

3.3.2 Roadmap

ROADMAP

Attention Engagement Amplify Enrich

Duration 4 weeks 6 weeks 3 weeks 2 weeks
BLOCK & RELOOK AND
Theme BLOCK REFLECT BE INSIDE THE BLOCK GET OUT OF BLOCKS
To assist the young
To guide the young ) artists to enrich diverse
) To showcase the creative
artists towards relook ) ) ) resources and
To generate block diversity and motivate )
) and reflect themselves i ) empower them with
o interest and ) o ) the young-artists to believe ]
Objective o by visualizing their ) ) effective ways to
curiosity about creative block is a must-have | )
) "block” moment and help | ] minimize creative block
the creative block o spice of the creative process
them recognize its ) occurence and how to
which can be so flavorful ]
causes overcome when it
happen.
Key hooks Promotion clip Contest Exhibition Social posts
Communicatio Paid Social ads, ePR
n tools Influencers Articles , Influencers ePR articles, Paid Social ads |Paid Social ads
Always-on
activities Facebook and Instagram social posts

Figure 25: Campaign Roadmap by The Unblockable Team, 2023
CHAPTER IV. CREATIVE CONCEPT

4.1 Creative device

To conceptualize the sense of creative block, we need a device to carry the intended
message, while also serving transformations and growth along with the message

through each stage of the campaign.

Introducing: The “Khéi V6 Vi” - creative device of the campaign.
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Khéi Vo Vi is an almost-white with grain texture cube. When looking at it, there's
nothing captivating about it, just a faint and tasteless presence. Khéi V6 Vi is used
across various media materials to conceptualize the inescapable creative block loop

in the perception of novice creatives.

“Khéi Vo Vi” symbolizes the state of creative block that artists encounter when they
feel no ideas or emotions to express through their works. It becomes an obstacle in

their creative process, making it increasingly difficult to find inspiration.

4.1.1 Creative device development

Since the campaign concept's intention is to visualize a supposedly negative feeling
when facing a creative block in the creative process, it would be remiss not to develop
a key visual that both satisfies the underlying message and is attractive enough to the

audience who always pay special attention to the visual aesthetic factor.

The key visual of the campaign is a typography logo, the characters use the
Unbounded font, which ensures readability but has a highlight in the design. With white
and light glow colors and negative details, Khdi Vo Vi itself presents a “tasteless”

feeling but at the same time expresses a hidden meaning in the lines.

Figure 26: “Khéi Vo Vj” key visual by The Unblockable Team, 2023
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UNBOUNDED

Unbounded
Unbounded

Figure 27: “Khéi V6 Vj” primary font

However, as discussion about the growth of the message around the creative block's
different themes, the campaign's creative device undergoes changes in accordance
with each phase mentioned in the roadmap. The Khéi V6 Vi can also serve as an
obstacle that novice creatives must engage with in specific ways. Aligned with the CPS
Model mentioned earlier in the report, the Khéi V& Vi will undergo transformative

conceptualized devices to correspond with each campaign phase.
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To help the young artists define

a common issue among the

creative community "Creative

Visual art static

post/Infographic/Video
CURIOUS block" ) i
on social media and
) production

Showcase the metamorphosis of

Khéi Vo Vi

To aware young artists that

ATTENTION "creative block" is such a must- . . Vo Vi - Tasteless
. Visual art static ’

have part of the creative process
AWARENESS . post/Quoted posters

that happens anywhere anytime . )

. . on social media

proven by stories of creative

people in the field

To help the young artists

F_) young Visual art static

recognize the moments when .
FINDING FEELINGS post/GIF on social

and how they feel when they )

) media

encounter creative blocks

To guide the young artists Visual art by CHUA - SOUR

towards relook and reflect contestantts/Infograph NGOT - SWEET
RELOOK AND . i :

ENGAGEMENT Rl themselves by visualizing their  [ic/Collage MAN - SALTY
"block" moment and help them |post/Carousel post on DANG - BITTER
recognize its causes social media CAY - SPICY
To affirm the popularity of
creative blocks which exists
diversely in any shapes and any
moments of the artists .

On-site photos/Recap
BE INSIDE THE i FLAVORFUL (ALL
AMPLIFY ) . post/Visual art at
BLOCK To motivate the young artists o SPICES ABOVE)
) exhibition
that the creative blocks moment
is a must-have spice of the
creative process and help the
artists' lives more flavorful
To assist the young artists to
enrich diverse resources and ) .
. . Visual art static
GET OUT OF THE empower them with effective SPICE UP YOUR
ENRICH L . post/Infograph on
BLOCK ways to minimize creative block CREATIVITY

occurrence and how to

overcome when it happens.

social media
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Figure 28: Key visual development aligned with phases by The Unblockable Team, 2023

Figure 29: All key visual developments that aligned with themed stages by The Unblockable Team, 2023

4.2 Key message

Unblock Your Creative Potential: Embrace the Flavors of Inspiration

If creativity brings multiple sensory flavors of inspiration, then a state of creative block
becomes those moments of being stuck and stagnating on our creative journey. In
those times, the taste of creativity suddenly becomes tasteless and uninspiring. That's
why the key message that the campaign conveys: revive your creative flavors so that

your creative journey can regain its rhythm and unlock boundless potential.

4.3 Campaign tagline

“Sang tao cua ban co vi gi?”
Instead of using a declarative sentence, let's frame it as a reflective question. A
campaign tagline that prompts novice creatives to explore and engage with their own
creative journey. In doing so, novice creatives can reimagine past experiences, the
flavors they've absorbed, and more importantly, identify the missing flavors needed to

confront creative block.
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CHAPTER V. CAMPAIGN REPORT

5.1 Planning

5.1.1 Objectives and Goals
5.1.1.1 Objectives:

Attention: Raise Awareness and Recognition

Introduce the concept of "Creative Block" to young artists within the creative
community.

Showcase the transformative journey of "Khéi V6 Vi" as a relatable
representation of creative struggles.

Engagement: Foster Understanding and Reflection

Engage young artists by sharing relatable stories of established creative
individuals who have experienced and overcome creative blocks.
Guide young artists in recognizing the signs and emotions associated with

encountering creative blocks.

Amplify: Embrace and Normalize Creative Blocks

Highlight the diverse manifestations of creative blocks across different artists
and moments.
Motivate and inspire young artists by emphasizing the essential role of creative

blocks in the artistic process.

Enrich: Empower with Strategies and Resources

Provide young artists with a toolkit of effective methods to reduce the
occurrence of creative blocks.
Offer actionable guidance on overcoming creative blocks when they arise,

enhancing artistic growth and resilience.

These campaign objectives encompass the full spectrum of the creative block

experience, from raising awareness and understanding to normalizing then finally

empowering young artists to navigate and conquer creative blocks effectively.
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5.1.1.2 Goals:

Reach: Achieve a total reach of 250,000 across our social media channels. This goal
focuses on extending the visibility of our campaign content to a wide audience,
ensuring that our message reaches and resonates with a substantial number of

individuals.

Engagement (Interaction): Gain 15,000 combined reactions, comments, and shares
on our campaign posts. This objective emphasizes active engagement, aiming to
foster meaningful interactions and discussions around our campaign content,

indicating a high level of interest and involvement from our audience.

Advocacy: Foster a sense of advocacy within our audience, encouraging them to
become enthusiastic advocates for our campaign. By sharing, discussing, and
endorsing our content, we aim to empower our audience to take an active role in

spreading the campaign's message and values.

5.1.2 Overall timeline

Taking all factors into account, the concrete key elements of the campaign are placed
strategically on the timeline for execution. These include specific phases of the

campaign, spanning from May 2023 to July 2023, which will be prominently featured

and prioritized (Figure 30). For details, please refer to the Appendix.

DESCRIPTION

Figure 30: “Khéi Vo VJ” lllustrative of overall timeline by The Unblockable Team, 2023
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5.1.3 Human resources

To ensure the project's thoroughness, recruiting a skilled workforce is of utmost
importance. Simultaneously, the division of workload and personnel management are
essential processes that cannot be overlooked. The Unblockable Team has recruited
over 40 collaborators to support the project's construction. Each individual is assigned
distinct tasks and responsibilities (Figure 32), then allocated and organized into
specific personnel groups. To ensure smooth and efficient operations and
management, these personnel groups continue to adhere to the hierarchical tree
model (Figure 31), starting from the management level and extending down to the

specific individuals carrying out tasks based on their expertise.

CAMPAIGN
e e e

(Managar) Administrators Manager] Content Mansger  (Manager) Arc Director Producer (Manager) Photograph Manager {Manager) Even: Cordinator
Admirisrators Content writers Designers Dirscror Edinor SeriptWiter  Teke Care Cast

Phowgraghs  PhotoEdier  TkeCares  EventRunner  Shooting

DOP  CamOP  Assisent  Soundeditor  Videoedier  Seicesign

Figure 31: Work Allocation Tree Model Across the Campaign
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27

"KHOI VO VI" - CAMPAIGN JOB DESCRIPTION

5TT Job Title Scope of work
Plan all project achvilies

Take responsibility for working, negoliating, and coardinating
directly wilh partrers and spansors.

—_— Manage expenses, hande neoessary papersorks and
! Quganization administrative procedures 1o run the prajec. 3
Hardie legal matters relalesd o cooperation agresments or any
other afficial agreements.
Coordinate, delegate, and overses the wark of subordinabe paranns]
proup
Manage the projects Fanpage.

Respond 1o messages and comments on the Farnpage.
2 Acinistrsice Address Esues or answer guestions, and concems from
particpants as well &5 project followers.

Uipdaie and repar communication metrics.

Desigring necessary materials for e campaign
3 Desigroes Being resporsible for e visual aspects &

Eresure the design does mat encounter intell sctual property issues.

Coordirabe with the orpanizer fo reseanch and develap conbent that
aligns with the praject's concept.

4 Contesit Prepare & weekly content calendar for content review and schedule
paslings on social media platorms.

Provide input fior editing, revising, or adding new content o weekly
pasts.
Production planning

Organizing and managing production, overseeing the production b
roCEss

& Production

Being resporsible for all praject production deliverables,
Coordirate and execute ks acoonding ba the event schedule.

Manitor, coardinate, and flexibly handle activibes taking place
B Event Runner i Mt v 30
Mssist in welcoming and answenng questions fom evert allendess

and participants; Ensure all individuals have a positive experien ce
thraughout the e,

Respansible for providing e necessary image repositony far the
propecl.

Working directly with the arganizer (o undersiand e sesthetic 5
direction far images and accompanying requinsments during e
phota shaots, in order io aresle phalo products that meel e
specified crilenia and align with the propect’s concept.

T Phalograph

Figure 32: Campaign Job Descriptions by The Unblockable Team, 2023

5.1.4 Budget estimation

In this project, finance plays an extremely important role. The total initial budget
allocated for the project is 216,281,216 VND (Figure 33). This cost has been
thoroughly researched and calculated to cover every aspect of the project, including
documentation, equipment, construction materials, transportation, and more. Figure

33 provides an overview of the overall costs, synthesizing expenses from the project's
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main activities, along with the budget set aside for advertising on social media

platforms.

5.1.4.1 Campaign overall budget

Ngudi lip bang: Khinh BANG CHI PHi DU TRU
“KHOI VO VI" - TOAN BO DIF AN

Hang muc Tong cing Ghi chi
1 |Promotional Clip 14.768.392 4
2 |Exhibition 175.744.934 4
3 |Creative Contest 24.507.890 4
4 |Advertising 1.260.000 4
1. Tong 216.281.216 4

II. TONG CHI PHi

Figure 33: Illustrative of Campaign overall budget by The Unblockable Team, 2023

5.1.4.2 Advertising budget

BANG CHI PHI DU TRU
“KHOI VO V|" - ADVERTISING

| |Phi quing cio thing 5 2 420.0004
2 Phi guang cio thing 6 2 Bai 200.000 4 400.000 d 200004 4200004
3 |Phiqu ing 7 1 Bai 200.000 4 200.000 4 10.0004 210.00048
4 |Phiqua 1 Bai 200.000 4 200.000 4 10.0004 210.00048

L. Ting 1.260.000 4

I TONG Cr Prf YT T E—

Figure 34: Advertising overall budget by The Unblockable Team, 2023

5.1.5 Risk management

Any project is susceptible to encountering unfavorable risks during its execution. In
this report, the purpose of risk management is to assess potential risks that the project
might face and to list solutions for preventing, mitigating, or minimizing damages to
the fullest extent. Assigning responsible departments, leaders, as well as coordinators
helps the project to swiftly grasp and proactively address situations in a more

comprehensive manner.

52



Thang tin dy an khing duwoc bio
-1

Action to Prevent/ Minimize

- Chuén bj van ban béo mat thang tin die
4n eho nhan sy kyj
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Organizer
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- Chit ddng chuén bi cac van ban phap K,
thil tuc hianh chinh cho cac hoat 6fng
chinh clia du 4n

Administrator

Organizer

Mgoc Khanh

Khing hodn thanh cac gial doan
mea ké hoach

- Ctarn gat tinh hinh hoat ddng cda timg
giai doan trong dur 4n

- Mh&c nhdr toan 891 v& ther han glas ndp
céc van bdn, hinh dnh hoge file 1&m vic

Administrator

Organizer

Minih Prurong

Khang co al nhén lye M hign
oong viec

- T&p herp, buydn dung nhin s frude khi
dur &n dién ra

- Cam két cac quydn kgl cho nhan sy khi
tham gia dy an

- BA sumg nitdn ke hang qua cac ngudn
W truyén thang

Administrator

Organizer

Chén Hung

Cac &n phdm thidt ké khdng
truyén 18 durore Nl dung oy &n

- L vidc npc tidp wii cac nhin au 0
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Figure 35: Illustrative of Campaign Risk Management by The Unblockable Team, 2023

5.1.6 Content planning

5.1.6.1 Content directions

By strategically addressing these content directions, the campaign can effectively

communicate the concept of the evolving Khéi V6 Vi and empower novice creatives to

navigate their creative journey with resilience and innovation. (Figure 36)
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Objectives

Key messages

CONTENT DIRECTION

Creative approach

Content type

To help the young artists define a
common issue among the creative
community "Creative block"

Showcase the metamorphosis of
Khéi Vo Vi

Tap into shared struggles and
emotions experienced by
creatives, fostering a sense of

Visual art static
post/Infographic/Vide
o

CURIOUS connection and understanding
among novice creatives.
To aware young artists that Creative block is an essential Sharing stories and experiences | Visual art static
"creative block" is such a must- and universal aspect of the from established figures in the post/Quoted posters
have part of the creative process [creative process, occurring creative industry who have
that happens anywhere anytime |anywhere and anytime encountered and overcome
proven by stories of creative creative blocks that highlights
AWARENESS (people in the field these challenging moments are
not setbacks, but rather valuable
opportunities for growth,
reflection, and the eventual
emergence of fresh and
innovative ideas
To help the young artists Let's identifying and Provide novice creatives with a Visual art static
recognize the moments when and |understanding the signs and comprehensive understanding of |post/GIF
FINDING how they feel when they experiences associated with the various facets of creative
FEELINGS encounter creative blocks creative blocks blocks by tapping into the
emotional and situational triggers
To guide the young artists Everyone holds a unique and Inviting novice creative to illustrate |Visual art by
RELOOK AND towards relook and reflect intriguing perspective on a topic [their personal "block” moments to |contestants/Infographi
themselves by visualizing their that we used to fear, which can |create an opportunity to c/Collage
XSS "block" moment and help them now transform into a wellspring | encourages self-reflection and post/Carousel post
recognize its causes of creative inspiration introspection
To affirm the popularity of creative | Creative block moments as Celebrates the vibrant spectrum of | On-site photos/Recap
blocks which exists diversely in essential spices within the creative blocks that manifest in post/Visual art
any shapes and any moments of |creative process, enriching their |various forms and at any given
the artists artistic journeys with flavor and |moment in an artist's journey
BE INSIDE THE depth
BLOCK To motivate the young artists that
the creative blocks moment is a
must-have spice of the creative
process and help the artists' lives
more flavorful
To assist the young artists to With a wealth of resources and | Offering a range of strategies Visual art static
enrich diverse resources and strategies equipped, young through a series of immersive post/Infographic
GET OUT OF empower them with effective ways | creative can reduce the experiences, practical techniques,
to minimize creative block occurrence of creative blocks and expert guidance empowers
THE BLOCK

occurrence and how to overcome

when it happens.

and empower ourselves to
effectively overcome these
hurdles when they arise

young artists to transform
obstacles into opportunities for
growth and creative evolution
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Figure 36: Content direction by The Unblockable Team, 2023.

Interpret thematic concept
Pillar 1: CREATIVE BLOCK IS THE NO.1 OF CREATIVITY

5.1.6.2 Content pillars

Feature creative flaver based on CPS model

Pillar 2: SEASONING YOUR CREATIVITY

==

creative engag
Pillar 3: TASTE YOUR CREATIVITY

Does every time you meet creative block will lead you to the
tasteless ego?

With CSP model, you can enhance the way you
creative

Start with flavourful CSP model suggested method,
your creative journey will have no more fear to be
tasteless

Visualize the feeling of being stuck in your creative thoughts
using a blandness block

CLARIFY - SOUR: the boldness, alertness, and
curiosity in seeking new ideas, listening, and shaping
new needs and creative tasks.

SPICY: the special taste to summarize the journey of
seasoning our creative self, it is the time to spice up
the experience with more richness and vibrancy.

IDEATE - SWEET: the joy of creativity, scattered
thinking with a sense of satisfaction and excitement
when finding new ideas.

Detect signs of creative block caused by "Khéi vé vi"

DEVELOP - SALTY: the richness, practicality, and
depth of convergent thinking, when artists condense
the best solutions

How you look and feel about being creative-block?

IMPLEMENT - BITTER: the risks and challenges, the
obstacles that artists cannot predict when realizing
their ideas. But these challenges are the "bitter
medicine” help us more mature and experienced in
thinking.

The four tastes cycle together to create a spiral of
growth in the experience of creativity.

When we come back to face the number one enemy of
creativity, we befriend the blandness block and accept
it as an indispensable companion on the creative
Jjourney.

Figure 37: Content planning framework by The Unblockable Team, 2023.

THLP HAI

Post 1 Post 3:

BAI NGOT CUA CONTEST VIMAN
PHUONG Gia han cudc thi 3 ngay Kick off
Airing Time: Post 2:

11:00 AM CONTEST Post 4:

8:00 PM VIMAN

Phéng vén KOL (Ngui
D4)

Tinh hoa hdi tu

THIF SAU

Post 5:

CONTEST .
Phéng van KOL (Hong
vy)

Post 82

NHA TAl TRO'
BV Mat Sai Gon
Post T:

VIMAN
Uép mudi § réng

THIF BAY

Post 8:
VIMAN >
Kiét tac sau dong rac

Post 10:
VIMAN
Can dan cia vi man

VIMAN
Xép hinh nhiéu minh

Post 11:
CONTEST
Bong cong dur thi

Figure 38: lllustrative of Content calendar by The Unblockable Team, 2023.
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Status: AIRED
Link post

Angle GIA HAN THOSI GIAN NHAN BAI
Message

Content Visual - Approved

Y tudng

Caption - APPROVED
THUGNG CAC BAN LAM VIEC MIET MAI
KHOI GIA HAN DANG KY 3 NGAY

Cac ban thédn mén, nhan dudc 18i boc bach clia cac ban qua
doi dong tin nhén, Khéi hiéu réng cac ban khéng dl thai gian
dé hoan thién tac pham du thi. Vi vay, ching minh quyét dinh
s& dong cong dang ky tré hon 3 ngay so véi du kién.

Han chét dé cdc ban glfi nhiing thanh qua V6 Vi vé cho Khéi:
23h59m ngay 25/06/2023

6n chén chi gi ntia, hdy nhanh tay glfi nhitng thang hoa
sang tao cho chung minh tai: hitp://bitly/Khoi_Vo_Vi

- Chién dich fruyn théng "Khéi V6 Vi dugc thuc hién bdi nhom sinh
Artwork link: vién nganh Truyén thong Da phudng tién tai Bai hoc FPT HCM.
hitps //drive google com/file/d/1E7X-L cHf3nfF SQCOkXJ Nha tai frg Khai Sdc: Hoc vién Ky xao Bién anh va Hoat hinh
y6y2UA3MI1MID/view?usp=sharing MAAC, CILANG, DRUNKY 3D
Nha tdi rg T6 Biém: Faslink

Figure 39: A slide for planning and brainstorming content on a per-post basis by The Unblockable
Team, 2023.

5.2 Execution

5.2.1 Social campaign visual identity development

As outlined, the creative device will undergo transformations to align with the evolving
message throughout the campaign. Consequently, the Khéi V6 Vi will appear in
different forms to match with distinct communication objectives. It's not just following
the steps of the CPS model in order; it's also a way of telling a story about creative
block. It serves as more than just a sequential reflection of the CPS stages; it also
forms a narrative encompassing the state of creative block, wherein novice creatives

no longer just watch from the outside — they actively get involved and interact with it.
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Figure 40: All key visual development by The Unblockable Team, 2023

Chua version - Embedded within is the opening “Clarify” step in the CPS Model, where
the taste of Sour and the citrusy shades of yellow show how new creative minds
become aware when they receive a creative task and comprehend what needs to be
done. Also, the touch of acidity represents boldness and the intense passion of the
mind. Arrows, accompanied by oval loops, portray the compassionate core as we

accurately define the creative prompt that needs to be addressed. (Figure 41)

Figure 41 . Key visual Chua (Sour) version

The next key visual is designed to illustrate the joyful and rewarding ldeate phase,
which is the most cherished and fulfilling stage in the creative journey (Figure 42). The
freedom to explore ideas and unlock every potential can feel like a smooth and
blossoming sensation in the creative process. Therefore, the key visual of Ngot
(Sweet) phase will incorporate elements depicting blooming flowers, along with
sparkling glitter to illuminate the happiness of creative individuals.
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Nngot

Figure 42 . Key visual Ngot (Sweet) version

The Man (Salty) version of this key visual corresponds to the third phase in the CPS
model - Development. This is the stage where creatives will filter and refine the most
valuable ideas after the brainstorming process. Therefore, in the design, there are
wave-like curves symbolizing the ocean of ideas after the Sweet stage, combined with
a chessboard pattern in the background to illustrate the supportive framework behind,
depicting how ideas must pass through multiple layers of filtration to condense into a

pure crystalline form, like a single grain of refined salt (Figure 43).

Figure 43 . Key visual Man (Salty version)

The next phase of the key visual embodies Bitter (B&ng), symbolizing the Implement
stage in the CPS Model. It portrays the challenges creatives willingly undertake to
actualize their ideas, fostering growth with each creative endeavor. The visual
showcases intricate stitch-like patterns, representing the meticulous effort required for
idea execution. Circular lace motifs signify the complexity of bringing concepts to life,
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capturing pivotal moments and creative decisions. This visual encapsulates the
transformative journey of creativity, from concept to bitter implementation, a testament

to perseverance and growth (Figure 44).

Figure 44: Key visual Dang (Bitter) version

The next version of the key visual - Cay (Spicy) will be vibrant in fiery red, showing the
exciting peak reached after understanding the 4 basic stages of the creativity process.
It will have a big open eye to represent courage, alertness, and being more awake.
Behind this, there will be a small square shape breaking out of its borders. This shows
that the creative person is ready to overcome obstacles and step out of their usual

ways during this stage (Figure 45).

Figure 45: Key visual Cay (Spicy) version
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5.2.2 Sponsorship

The support from Sponsor entities serves as a great motivation for The Unblockable
Team to continuously strive and exert efforts to perfect this project. Since its inception
until the present moment, spanning over four months, the 'Khdi Vé Vi' project has
garnered companionship and enthusiastic backing from 13 sponsoring entities. Among
them, the sponsorship forms encompass In-kind support, monetary contribution, and
location sponsorship (Figure 46)

"Kh&i Vé V|" - LIST OF SPONSORS

NolSponsors | inkind | _Gosh | Looation

1 |Hee vien Ky w0 Dign dnh &
Hogt hinh MAAC

2 | Drunky 2D
3 |Bénh vién mat Sai Gon
4 | S0OL Retreat Form

CILANG

5

& [NT Architecture and Design
7 |Faslink JSC
a

9

WiG-Lolk

The XKOAY

10 | PoDo Flower

n |UC Cafe Spoce
12 |l-on Life

12 | S+ Studio

ULOOONLDeNLUNNE &

USSNNAReRNN S
800000000000 O

Figure 46: Sponsors List by The Unblockable Team, 2023
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5.2.2.1 Sponsor Detail

s ) o Voucher mus 2 ting 1 £0.000 d
UC Cafa Space | Tii tole danh cha TOP 5 | 5 | 1s0.000 ¢ 750.000 & 0d
TONG GIA TRITAI TRQ| £.000.000 4 og
2 [loniife | | [m] | Nurdre sudi theng logi 24 chai 330ml [ 50 120,000 & 6.000.000 & 0d
GUA TRI TAI £.000.000 4 oa
3 |Fasiirk [] Tii Take artwork Cha Mo 50 150.000 & 7.500.000 d 15.000.000 d
TONG GiA TRITAI TR | 7.500.000 |  15.000.000 4
4 In 40 tic phdm tidn Em 2 286,000 & 5.720.000 0d
5 = [m] Vouches in tranh chit keong cao cho thi sish TOP § 5 850,000 & 4.750.000 & 0d
6 |VG Lab by Hoa Ta Vaucher in tranh chilt krong cao cho thi sinh TOP 20 15 350.000 & 5.250.000 d 0d
7 | The XOAY [] = May chibuTivi
8 |Poda fawer T ® 1 O 1 Hos b va it ke ko viram
INT Architecture and Design Géi tur viin vt lidu 1 10.000.000 4 10.000.000 d 30.000.000 &
TONG GIA TRI TAI TR 10.000.000 0| 30.000.000 0
10 ‘Woucher ikhod hoc 3D Modeling danh cha thi sinh Nhat Nhi Ba 3 5.400.000 d 16.200.000 d 11.000.000 ¢
1 aueher khid hoe 30 Modeling dinh cho thi sinh Khuyln khich 2 2,880.000 d 5.760.000 d
12 | iy 30 = @ Vonicher khod hoc 3D Modeing dinh cha thi sinh TOP 20 15 1.080.000 d 16.200.000 d
13 Voucher khad hoc 30 Basics dinh cho thi sinh Nndt Nii Ba 3 300.000 & 900.000 &
14 Viuchet khid hoe 30 Basics dinh cha thi sinh Khuyén khich 2 200,000 & 400.000 &
15 Vioucher khod hor 3D Basics danh cho thi sinh TOP 20 15 100,000 & 1.500.000 &
TONG GIA TRITAI TR 40.5600000,  11.000.000 0
18 Hee bing VFX/3D eha thi sinh Nhit 1 20.880.000 d 20,880.000 d 0d
17 | ) a Hoc bng VIX/ID cha thi sich Nhi 2 13.920.000 4 27.840.000 d
18 Hag béng VFX/30 cha thi sinh Ba 1 6.960.000 d 6.960.000 d
1% Vousher on géi khod bac anline kj xda cho thi sich TOP 20 20 12.000.000 d 240,000,000 d
TONG GIA TRI TAI TRO| 235.630.000 0 [T
20 |Cilang [ & T 0O 1 Voucher miss hing 30% [ 100 | sooo0s 50.000.000 d 0d
TONG GIA TRI TAI 50.000.000 0 0a
21 Suitt philu thudt khic xa mit cho thi sinh Nt 1 3.000.000 d 3.000.000 d 10.000.000 &
2 Suit phiu thudt khic xa it cho thi sinh TOP 5 4 1.000.000 d 4.000.000 d
23 |Bénh vién mat S Gon = Voucher phdu thudt khic x3 12 500,000 & 56,000,000 d
24 Suit phiu (hudt kivie 13 mil che BGK T 3.400.000 d 23,800.000 d
25 Boath do kham mt miln phi ti se kién 1 20.000.000 d 20.000.000 d
TONG GIA TRITAI 106.800.000 0| 10.000.000 @
26 | Sal Retreat | - Vié vito chng, trii nghiém du lich, xe dién, sult in tnm | e | swoo0e | 31,000,000 d 30.000.000 &
TONG GIA TRI TAI $1.000.000 0] 30.000.000 d
Dia dilen arn irién km 1 22.500.000 d 22.500.000 d 0d
27 |8 Cing sudia = Caering 1 2 500.000 d 2.500.000 &
Thi céing trién lam 1 3,600,000 d 3,600,000 d

TONG GiA TRI TAI TRO'| 28.600.000 0 [X]

Figure 47: Detailed sponsorship breakdown by The Unblockable Team, 2023



5.2.3 Partnership

PARTNERSHIP LIST

Number Name Roll name
1 Long Trén Exhibition Developer
2 Noam Téam Exhibition Developer
3 Khoa Trén Art Director
4 Thudn Lé 3D Mapping Artist
5 Hdo Téng Fashion Designer
6 Shaaron Fashion Designer
7 Thdo Lé Fashion Designer
8 Phuong Giang Fashion Designer
9 Gia Huy Fashion Designer
10 Bdo Ngdan Fashion Designer
n Minh Uyén Fashion Designer
12 Van Tay Interior Designer
13 Hodi Trinh Interior Designer
14 Phuong Thdo Interior Designer
15 Van Trung Interior Designer
i< Minh Tri Interior Designer
17 Nguyén Phi H&n Interior Designer
18 Lé Thi Anh Héng Interior Designer
19 Nguyén Nhét Huy Interior Designer

20 Pham Ngoc Quynh Hudng Interior Designer
21 Pham Lu Khoa Interior Designer

Figure 48: Creative partnership joined in exhibition set-up and design

21 multidisciplinary personnel including exhibition developer, fashion design, interior

design and art director have contributed significantly to the success of the exhibition.

The combination of exhibition developer and interior design created an impressive

exhibition space and visualized our original exhibition concept, the 3D mapping art and

fashion design contributed to highlighting the exhibition with their artworks, and the art

director helped us adorn the appearance. Their collaboration creates a unique and

memorable artistic event.

5.2.4 Social media campaign execution

Kick-off new phases for online campaign

For each new transformation in the concept of Khdi V& Vi, The Unblockable Team

initiates that content phase with a motion graphic video accompanied by a specially

produced music effect that resonates with the emotions closely tied to that creative

sensation.
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facebook Emat or s u facebook

Video Home v mes shows Erpore Video Home tne ek

CHUA CHOA, KHOI VO VI NAY THAY AO MOT! V6 vi da liu, nay Khai trg
2 ¢ A4 >

DA DEN LUC AO CHO SANG TAO CHUT MAT NGOT ROI! Lép do Chua da
lai vési cac Bé Bi Bach bing mét dién meo méi. Han céc ban da d¢ , dso... Wit siing vi i 5i quyd :

ing vi trdfi mua to nhu trit nudc, Khai quyat dinh sé chon cho mi...

facebook = m facebook

Video Howe he Rees  Swows  Explon Video Home iwe Resl  Shows  Eplon

Knoi Vo | =
AL COM BAD TAOY LA B4

WCHON IDEA NGON, CHUAN BI LEN MONw . Khodng thaf gian chét
e i g Toc da qua di, day Ia lic ta nd y nhirng § tuang phi hop nhit ...
W 1 oS BOX 0t hie hae 3

#SAU CON BAO TROI LAI BAO®
1ong & Vi sao chiing minh lgi néi

facebook

Video Home Live Reels Shows Explore

BEMNAY V|

AY XUAT PHAT ¢y

& KE TU DEM NAY V| CAY XUAT PHAT & Di qua Chua, Ngot, Mén, Dang

Figure 49: 5 social clips with motion graphic effect aligned with new phases in the creative concept,
aired on Facebook by The Unblockable Team, 2023

With an immense volume of content and a high frequency requirement (ensuring that
the fanpage doesn't go stagnant for more than 24 hours), Khéi Vo Vi operates social
media channels with a dense posting schedule (Figure 50). Therefore, The
Unblockable Team utilized the Google Slides platform, where each individual slide
corresponds to a single post (Figure 51). This material is used by The Unblockable
Team to schedule and distribute various types of posts throughout the week, as well
as to facilitate discussions and brainstorm content ideas. Additionally, all actions of
content rejection or approval are also carried out on this platform. By managing and
allocating tasks as described above, The Unblockable Team has produced over 160
pieces of content and distributed them across both the Facebook and Instagram

platforms throughout the campaign.
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Figure 50: Overview of the Content Plan on Google slides.

Furthermore, The Unblockable Team also maintains a Content Calendar in the form
of a Google Sheet to track and reconcile the number of posts. This document serves
as a valuable reference for generating media reports for sponsor entities whenever
necessary.
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Figure 51: Content Calendar of Khéi V6 Vi fanpage on Facebook by The Unblockable Team, 2023.
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Figure 52: Overview of social media post aired on Facebook by The Unblockable Team, 2023
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Figure 53: Overview of social media post aired on Instagram by The Unblockale Team

5.2.5 Media support

There are two crucial tactics that need to be emphasized in terms of communication:
the Contest Poster and the Event Poster, situated at the beginning and end of the
campaign. Therefore, The Unblockable Team reached out and received
communication support from esteemed entities within the relevant information
channels, which was well received by the creative industry in Vietham. Organizations
such as Advertising Vietnam, RGB, Libra Art and Creative, Chuyén Truyén Théng,
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TONGLA Art, etc along with several other art-related clubs, participated in media

supporting the crucial posts.
_—

Figure 54: Several media-supported posts were implemented by sponsor entities, benefactors, and partner

organizations.

5.2.6 Budget actual expense

Upon the completion of the project, when compared to the initial budget allocation of
216,281,216 VND, the actual expenditure amounted to 146,418,661 VND (Figure 55)
- a difference of 69,862,555 VND less than the budgeted amount. The results
demonstrate that the project managed to achieve savings while maintaining a

balanced expenditure. The Unblockable Team made dedicated efforts to optimize
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costs while ensuring the quality and effectiveness of the project. The activities for cost
control and resource optimization have significantly contributed to these savings.

5.2.6.1 Overall Campaign Actual Expenses

Ngwdi lip bing: Khinh Vweng - BANG THU'C CHI
Project Lead “KHOI VO VI" - CAMPAIGN

Ngs

Hang mue M ta ‘ Téng cing ‘ Ghi cha
1 |Promotional Clip 5.789.650 4
2 |Exhibition 120.875.000 4
3 |Creative Contest 18.905.000 4
4 |Advertising 849.011 ¢
I. Téing 146.418.661 4
IL. TONG CHI PHI

Figure 55: Campaign Actual Expenses by The Unblockable Team, 2023

5.2.6.2 Advertising Actual Expenses

Ngwii lip bing: Khinh Vuwong - Project ) BI‘&_NG THUC CHI
Lead “KHOI VO VI" - ADVERTISING

Ting cing Ghi chii
1 |Thang 5 - 2 Post 387.434 0
3 |Thang 6 - 2 Post 381.5774
5 | Thing 8 - 1 Post 80.000 ¢
L. Tong £49.011 4

II. TONG CHI PHIi

Figure 56: Advertising Actual Expenses by The Unblockable Team, 2023

CHAPTER VI. PRODUCTION REPORT

6.1 Development

6.1.1 Idea development

As an important tactic to kick off the presence of the campaign on social media
channels, the promotional video plays the role of introducing the main concept of the
campaign - the Khdi V6 Vj and reveals the creative contest will be launched two weeks

later.
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Objectives and Goals

Objectives: to generate interest and anticipation for the upcoming activities by
effectively introducing its core concept, 'Khdi Vo Vi, to the target audience - novice
creatives.
Awareness: Increase awareness of the campaign's existence and purpose
among the target audience on social media platforms.
Engagement: Encourage viewer engagement and interaction with the
promotional clip
Anticipation: Build anticipation for the upcoming creative contest by hinting at
its launch after two weeks.
Call to Action: Include a call to action (CTA) that prompts viewers to follow the
campaign's social media accounts and participate in the creative contest once
it's launched.

Goals:
Video Reach: Our initial goal is to achieve a targeted reach of 15,000 reach.
This signifies our ambition to ensure a substantial number of people view our

video content, enhancing the campaign's visibility.

Video Views: Additionally, we aim to secure a minimum of 10,000 views for the
video. These views demonstrate a significant level of engagement, reflecting

the video's ability to capture the audience's attention and maintain their interest.

Reactions: Furthermore, we strive to generate at least 200 reactions (likes,
comments, and shares). Reactions represent a direct indicator of audience
engagement and interest, showcasing the video's resonance and its ability to

spark meaningful interactions.

In essence, the video sets the stage for the entire campaign, laying the foundation for
a successful launch and building the groundwork for continued engagement
throughout the contest period. Through strategic messaging, enticing visuals, and a
focus on core concepts, we are poised to create a buzzworthy introduction that
resonates deeply with our targeted novice creatives.
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6.1.2 Storyline development

A young artist struggled forever to paint a complete picture. The “Khéi V6 Vi’ appears
to visualize that negative feeling. Faced with his problem, the artist who comes up with
new ideas in the future will be seasoned with interesting tastes for creativity. At the
same time, “Khdi V6 VJ’ offers a creative contest where young people freely share

their personal experience stories on the topic of creative block.

Storyline

Mot hoa si vé& hoai vé& mai khéng dwoc ban sketch wng y. Anh xoa di, vé lai, vo giéy lién tuc tr sang dén toi.

VO Khoi vé vi: Nham chan. Nhat nhéo. Mat dong Iwc.

Hoa sT nga ngudi ra budng xudi bat Iwc. Bdng anh ngwéc 18n nhin. Trén ban lam viéc bdng xut hién mét khéi 14p phrrong mau
trang. Chuyén canh, mét nhiép anh gia dang dirng trén cau gio' dng kinh I1én ngdm béng phai ha xudng vi sting s&. Chuyén canh,

NTK thai trang ndm xudng ghé sofa thé dai khi van chua phac hoa dugc thiét ké wng y.

VO Khoi vé vi: Toi xuat hién mbi khi ban bé tac. Mt ban vé van chwa hé wng ¥, mét ng kinh chwa biét ngdm vao dau.
That vé vi, phai khéng?

Nhiép &nh gia nhin lai gan khéi vé vi, trén d6 xuét hién mét vét nirt. Nhin vao khe nirt, mét loat cic cam giac la xet qua - Chua,
Ngot, Man, Bang, Cay v&i nhiéu mau sac va anh sang phéi tron trdi nhanh qua tam fri.

Tré vé thye tai, khéi vo vi da nhiéu mau, hoa sT cdm béng co6 y tudng, chiéc dén trong phong dét nhién bat sang.

Két phim, théng tin vé cudc thi sang tao Khéi V6 Vi dwgc hién Ién Ian Iwgt kém voice over.

Figure 57: Promotional clip storyline development by The Unblockable Team, 2023

6.2 Pre-production
6.2.1 Human resources

{Team) Production

()
Producer
( [~ 1 |
Director Editor Script Writer Take Care Cast
r 1o ) 9o/ ‘]P
DOoP Cam QF Assistant Sound editor Video editor Set design
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Figure 58: Work Allocation Tree Model Across the Production activity by The Unblockable Team, 2023

Tén dir dn: "KHOI v v
MNguede 18p: Khanh Vieong
Ngay bat dau d4 an: 01/05/2023 - 01/08/2023

"KHOI VO VI” - PRODUCTION JOB DESCRIPTION
51T Job Title Scope of work
= Production planning

= Revenue and expenditure management

! Peoduces = Prepare documents and conlracts 1

= Bupervising producer

= Beriphwrifing

2 Senpl Writer . Casting talent 1

= Direcling scenes & achors
= Casling alents i

= Analyzing the soripd

= Preparing necessary praps for the sl
4 Set Dasign = Bed design, scenery design 2

= Bed consiruction, Sosnery construction

- Planning the execulion of the scene
5 DoP = Adjusting ®e Bghting on set q

= Managing the Siming equipment

= Respansible for fiming the video dip

8 Can Dperstor = Adjusting te filming equipment 2

= Ersuring the quality of the eguigment

- Editing e overall layoul of the video cip
- Ediing e audic
7 Eter = Belecling appropriale Soenes 2

= Adjusting e color and lighting

= Managing the schedule of talenls

8 Taks Care Casl = Ersuring talents arrive an lime and at the designaled |ocation

= Asgsling in préparing meals and beverages for talents

Figure 59 : Production Job Description by The Unblockable Team, 2023

6.2.2 Budget estimation

The budget projection table for our production activity is listed and reported in the
(Figure 60). The items are budgeted to cover expenses for personnel hiring, talent
fees, location costs, set design props, equipment rental, catering, and other

miscellaneous expenses. For details, please refer to the Appendix.
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r: Khdnh Viromg - Bﬁ!NG CHI PHi DU TRU
“KHOI VO VI* - PROMOTIONAL CLIP

Dom gid "hi it - 1 ng chng Ghi ehi

9 o 60x90cm 1 300000 4 300000 30,000 330,000 i
10 |Chan miy HL-T0 + Tai dung 1 [ 200.000 4 200.000 1 20.000 0 220,000
11_|Gimbal Crane Flus + Hip dung 1 B 400.000 4 4000000 1 40.000 1 440,000
12 |[Monitor Set 1 Set 150.000 4 150.000 4 15000 0 163000
VI Hju ¢iin
1 [Phin 4n [ 12 ] 2 [ Pedn T zoo0o0¢ [ 7200000 [ 72oo0s [ 7920000 | 12 ngwd wrong ekip
VIL. Chi phi khic
1 [Gidy tir céng viin, hop déng | | 1 | | soooos [ sooond [ soooe | s5.0004 |
2 |Kich han quay phim | 5 |  Ban | zoo0a | 150000 | | 150004 |
VIIL Ting 13425811 ¢
IX. Chi phi phit sinh (10%) 1.342.581 &
X. TONG CHI PHI

Figure 60: lllustrative of Production Budget by The Unblockable Team, 2023.

6.2.3 Admin

The operation of the production process involves collective activities. Therefore, to
ensure a well-organized and lawful production process, we require administrative
documents and paperwork to maintain an orderly and legitimate production process,
preventing disturbances or impact on neighboring areas, as well as legitimizing the
activities of the production team. Below are the established guidelines for setting up
the production team (Figure 61) and a sample location rental agreement (Figure 62)

provided by The Unblockable Team. For details, please refer to the Appendix.

A T T 90 Tk i 1

CONG HOA XA WOI CHI NGHIA VIET NAM
B0c Lip + Ty Bo » Hanh Pic

NOI QUY THANH LAP DOAN

Did 1. Knbeg e 1§ b ung bk it

Figure 61: Production team rules by The Unblockable Team, 2023
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AN

Figure 62: Location rental agreement Sample by The Unblockable Team, 2023

6.2.4 Scouting

KHAO SAT DIA DIEM ANH QUANG’S HOUSE

Dy 4n “Khéi y Tan Phong Q

Figure 63: Location scouting by The Unblockable Team, 2023

With the given storyline and the planned shooting schedule for a single day, the film
crew needs to find three different settings to feature the three main characters of the
story. Among them, the characters of the artist and the fashion designer are both
indoor scenes. Therefore, these two characters can share a common indoor setting,
such as a workspace or a bedroom. With the location "Anh Quang's House" that we
have identified, two distinct corners can be utilized. One corner would serve as the
primary workspace with a computer setup and a desk, while the other corner would be
the opposite side of the room, potentially accommodating a bed or a sofa where the
character could recline. Utilizing a different top view angle from the first corner will

create visual contrast.
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As for the photographer character, the film crew's requirement is to find a location with

a high vantage point and the ability to shoot early in the morning. Thus, there is no

better option than choosing the nearby "Thu Thiem 2 Bridge" to stand at its highest

point, simulating the setting as if the character is standing on the rooftop of a tall

building.

6.2.5 Director treatment

KHOI VO VI - STORYLINE

KHOI VO VI - STORYLINE

KHOI VO VI - STORYLINE
| B

KHOI VO VI - STORYLINE

KHOI VO VI - STORYLINE

e

| KHOI VO VI - STORYLINE

Figure 64:

6.2.6 Shotlist

| 0% )
= 13:00 PM —— :

SHOOTING TIME / GIC) BAM MAY: 14

KHOI VO VI - STORYLINE
I n

Director treatment for promotional clip by The Unblockable Team, 2023

Figure 65: Shotlist for promotional clip by The Unblockable Team, 2023
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6.2.7 Casting

1. CASTING CRITERIA - HOA ST 1. CASTING CRITERIA - HOA ST 2. CASTING CRITERIA - NHIEP ANH GIA

CASTING CRITERIA

2. CASTING CRITERIA - NHIEP ANH GIA 3. CASTING CRITERIA - NTK THOI TRANG

Figure 66: Casting criteria for promotional clip by The Unblockable Team, 2023

6.2.8 Costume

PINH TRANG NHAN VAT

Promotional clip “Khéi V6 Vi” - 07/05/2023

Nhan vat nam nhlep anh gia - EXT. Cau Thii Thiém 2

hal] R

Makeup Ao 2 day tank top

QD

Viy jeans dii

Figure 67: Costume setting for promotion clip by The Unblockable Team, 2023

6.2.9 Risk management

The risk management table is provided for the purpose of preventing potential risks
that may occur during the on-set process and suggesting solutions (Figure 67). In this
way, the risk management table ensures efficiency and safety for the production

project
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Risk Management - Promational Clip PROMOTIONAL CLIP

Action to Prevent! Minimize

Risk Description

Sap xép vi tri thiét bj gon gang

Lam mét, héng thigt bj Cam operator DoP
Chudn bi check-list thiét bj cho set quay

Luén backup it nhat 2 thigt bj luu trir

2 |Mét source quay Cam operator Diractor Minh Phuong

Check sourca cén trong
Double check file in &n kich bén

Iri 58n nhiu ban trede khi dén ngay on
set

3 | Thidu kich ban Director Minh Phurong
‘Bém bao difn vién hoc thudc kich ban.
Nhéc lich quay va di chuyén tnedc khi
guay cho dién vién.

Héi thic dién vién d&n dang gitr hodic cd
xe dua don didn vign.
Dién vién dén tré,

khéng co mat Take care talent

Producer Mgoc Khanh

Luén kiém tra finh hinh stz khoé cia dién
wién.

Luén kidm tra tién 48 di chuyén cla din
vign.

Nhéc nhér ekip can than trong qué trinh
quay.

Mghigém cim céc hanh ddng g&y nguy hai
dén dia diém quay.

Chyp anh trnde khi bat daw set quay.

5 |Hongdia didm quay Producer Producer MNgoc Khanh

X& dich vi tri 8b trong

L&p check-list céc khu wirc cin duwge luu
dia dibm quay . Diractor

Set Design Minh Phuong

Double check dé tra sat nguryEn ven nhwr
ban déu.

Scout va dit sudt An treedre ngay quay

Producer

7 |Catering dén tr& Asistant Producer Mgoc Khénh

Gilk lign lac véi bén cung clp catering.

Figure 68: lllustrative of Promotional clip Risk Management Table by The Unblockable Team, 2023.

6.2.10 Callsheet

Ngay 07 Thang 05 Nam 2023 |
Lénh gan xudt: Vuong Ngoc Khinh |

T

75 chire san xuit: Visomg Ngoc Khanh !

07/05/2023

Dz dién: Huynh Dirc Anh
EP— Dia diém quay: | Anh Quang house
Tro 1j dao dién 2: Knbng
Tre Iy san xudt: Nguyén Chin Hung T8 Gier tap trung Ngui lién hi BT [58-8ien thoai pnim tnseng: 03558852005
[ Thidt k& 12:00 V3 Minh Phuong oa11878121 | s gian binh minh 0533
[ renearsai: 19:00 ngay oB0s2023 | [Anh sang 12:00 L& Bic |Tnet gian hoang han: 1807
| it abu quay: 1400 | May quay 12:00 Le Bure. 0396081001 |£enn vién gin nhét v qusns
| ke o 2145 | Phuc trang/ Make up 13:00 Wuirong Ngoc Khanh__| 09032478905 sbat 028 38506133
cann BOI CAH NOI DUNG i QuAY THon GlAN SETUR NHAN VAT PHUC TRANG a0 cy
9 Phang lam viec Fashion designer nam xubng 15 oh Fashion designer Vay, 40 qudy, nhén Gi, sofa, bén vé, b, kéo, thuée
10 Phong lam viéc Fashion designer cim tranh phat Fashion designer Vay, 46 quay, nhin Gbi, sofa, ban vé, bat, kéo, thude, tranh
4 Phéng lam viéc ﬁ‘mist vé tranh 25 pht An?st i Ban lam viéc. gfé! t, tranh v&, m?l, gém
5 Phong Iam viéc Bt chi gay ngoi Artist Ban lam viéc, gidy o, tranh v&, bt, gom
3 Phang lam vjec _ Artist quang bdn vE i _ 18 phit Anist Ban lam vje: Qidy tér, tranh vE, m;n, gom
1 Phéng lam viéc Artist loay hoay bén ban lam viéc Adtist A thun, quén d Bén lam viée, gidy to, tranh v&, bit, gém
2 Phang Iam viee Attist cudn & gidy dang vE 20 phat Artist Ao thun, qudn ddi, vé' Ban lam viéc, gidy to, tranh v&, bit, gém
6 Phéng lam viéc Artist dya lung ra ghé P Actist Ao thun, quan d Ban lam viéc, gidy 1o, tranh vé.ghé
9 Phang I3m viec ‘Artist quay 64U lai nhin 20 phit Artist Ao thun_quan 60, vér Ban 1am viec
13 Phéng lam viéc Artist dirng déy tién lai ban nhin khéi Artist Ao thun, quan doi, vér Ban 1am viéc, khéi vé vi
8 Phong Iam viec Khéi vo vi bay lo limg 10 pht Artist Ao thun_ quan aui, vé Ban lam viec, khdi vo vi
15 Phong lam viéc Mét clia artist siéu can Artist Ban lam viéc, khdi vo vj
16a Phong 1am viéc Artist cAm trén tay khbi vd vi 20:40 15 phit Adtist Ban lam viéc, khdi vo vi
16b Phong lam vigc Khéi vé vi chuyén mau 21:15 5 phat Atist Ao thun, quén dii, vé Ban Iam viéc, khdi vé v
17 Phong lam viéc Artist nhin vao khdi vo vi 21:45 [ Atist Ao thun, quan doi, vo/ Ban lam viéc, khdi vo vj
DIEN VEN NHAN VAT Tl SET G0 GO MAT GO vE Tl SET soT
Nguyén Thanh Long Artist Phang lam vigc 14h00 21h45. Phéng lam viec
Huynh Lé Bao Héng Fashion designer Phong lam vigc 13h00 15h00 Phong 1am vigc 0898411601
YEU CAU
DA GUI THIET KE: Mang theo Khéi V6 Vi trang, Khéi Vé Vi mau c6 day led, Poster, Khung tranh, ban vé
PHUC TRANGITRANG DIEM: Makeup chi che khuy8t idm, knéng hod trang
ANH SANG Mang bolly, gia nang, dana
MAY QUAY ATC

Figure 69: Callsheet for promotional clip at location Anh Quang’s house by The Unblockable Team, 2023



oo iy
[T chire sin xuit: Vurong Ngoc Khanh L!CH QUAY NGAY 07/05/2023 nnhnn': xudt: - Khanh I

Dia dibm quay: | Cau Tha Thiém 2
Gid tap trung Nguwi lién hé BT [ ien thoai phim tnrong- 0355552005 |
(Trit k& 500 V0 Minh Phong 0911876121 [Ther gian binh minh: os3|
|Gt renearsa: 18:00 ngay osis2023 [Anh sang 5:00 L8 Buc 0396081000 [T gian hoang hén: 807
[Gior vt b quay 530 May quay 500 L& Birc 0306081000 [£8nh vién gan nhat: BV Quan 2
5:00
| Gior bt thoc: 6:45 r:mn trang/ Make up 08032476003 S6 028 5432 7888

oI DUNG

Non beanie, 40 flannel, 40 thun

May anh Fuiifilm

TaISET &
Nguyén Thanh An Artist Cau Thi Thigm 2 5h00 6h30 Céu Thi Thigm 2

[BAG U/ THIET KE: Mang theo may anh

PHUC TRANGITRANG BIEM: Makeup chi che khuyét diém, khéng hoa tra
ANH SANG Mang hat sang

MAY QUAY ATC

Figure 70: Callsheet for promotional clip at location Tha Thiém 2 bridge by The Unblockable Team, 2023

6.2.11 Checklist

The checklist ensures that all necessary items for the production phase are prepared
and utilized efficiently. It lists in detail the items, equipment, and materials required
during the on-set process. By using this checklist, the production team can ensure that
no essential items are overlooked or missing, while also being well-prepared to carry
out the activities.
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Figure 71: Promotional clip’s Equipment Checklist by The Unblockable Team, 2023

6.3 Production

6.3.1 Shooting timeline

1T CANH BOI CARH NOI DUNG GIF Quay THIA LLFONG
1 14 Cau Thi Thiém 2 Photographer ngam dng kinh roi ha xudng| 05:30:00 1:00:00
2 g Phong I3m viéc Fashion designer nam xudng 14:00:00 0:15:00
3 Phong Iam viéc Set design va set may canh 10 0:05:00
4 10 FPhong Iam viéc Fashion designer cam tranh 14:20:00 0:15:00
5 4 Phong lam viéc Artist vé tranh 14:35:00 0:20:00
3] Phong lam viéc Set designva set may canh 5 00:50:00
¥ 5 Phong Iam viéc Bt chi gay ngoi 15:45:00 0:25:00
g FPhong Iam viéc Set design va set may canh 3 0:30:00
g 3 Phong lam viéc Artist quang ban vé di 16:40:00 0:15:00
10 Phong lam viéc Set design va set may canh 1B 0:05:00
1 1B Phong Iam viéc Artist loay hoay bén ban 1am viéc 17:00:00 0:40:00
12 FPhong Iam viéc Set design va set may canh 2 0:20:00
13 2 Phong lam viéc Artist cudn tér gidy dang vé 18:00:00 0:25:00
14 Phong lam viéc Set designva set may canh 6 0:05:00
15 6 Phong Iam viéc Artist dura Irng ra ghé 18:30:00 0:20:00
16 Phong I&m viéc Set design va set may canh 9 0:10:00
17 9 Phong lam viéc Artist quay dau lai nhin 19:00:00 0:15:00
18 Phong lam viéc Set design va set may canh 13 0:15:00
19 13 Phong Iam viéc Artist dirng dy tién lai ban nhin khoi 19:30:00 0:20:00
20 Phong I&m viéc Set design va set may canh & 0:10:00
21 8 Phong lam viéc Khdi vé vi bay lor Itrng 20:00:00 0:10:00
22 Phong lam viéc Set design va set may canh 15 0:10:00
23 15 Phong Iam viéc M2t clia artist siéu cin 20:20:00 0:15:00
24 Phong I&m viéc Set design va set may cdnh 16a 0:05:00
25 16a Phong lam viéc Artist cim trén tay khdi vé vi 20:40:00 0:15:00
26 Phong lam viéc Set design va set may canh 16b 0:25:00
27 16b Phong Idm viéc Khdi vé vi chuyén mau 21:15:00 0:15:00
28 Phong I&m viéc Set design va set may canh 17 0:30:00
29 17 Phong lam viéc Artist nhin vao khdi vé vi 21:45:00 0:15:00

Figure 72: Shooting timeline of 2 locations by The Unblockable Team, 2023

6.4 Post-production

6.4.1 Offline editing

Having the QTAKE software on hand allows the team to perform offline cuts right at the
shooting location, ensuring immediate consensus among the director of photography, director,
producer, and screenwriter. This eliminates the need for on-set logs to record changes or
technical errors, streamlining the offline editing process. The unified decision-making at the
scene, enabled by QTAKE, enhances efficiency and facilitates smoother post-production,

saving valuable time and ensuring a more seamless transition from shooting to editing.
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Figure 73: Onset Qtake workplace by The Unblockable Team, 2023

Even after finalizing the on-location shots, the team still needs to confer and refine the cut to
make it even more perfect. This process often involves fine-tuning the edits, adjusting the
color, adding sound effects, and seamlessly piecing together the frames. Sometimes, these
adjustments can bring about a comprehensive change in the film's emotion and perspective,
delivering a more engaging and higher-quality experience for the audience. All these elements
require careful attention and strong collaboration within the production team to create beautiful

and creatively rich work.

Figure 74: Offline editing on Adobe Premiere by The Unblockable Team, 2023

6.4.2 Online editing

Music and sound effect design

The sound design for the promotional clip is meticulously crafted to evoke a tense
atmosphere without veering into excessive horror, showcasing the characters'
enigmatic struggle when faced with a creative block. The music takes center stage,

following a synth-wave style with futuristic undertones and a captivating melody,
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symbolizing the climactic phase when the artists finally break through their creative
block, leaving behind any lingering negative thoughts about it. The combination of
carefully selected sound effects and this uplifting musical composition creates a
powerful and immersive experience, engaging the audience and leaving a lasting
impression. By striking this delicate balance, we ensure that the promotional clip
resonates deeply with viewers, conveying the essence of the creative process and the

triumph that follows overcoming challenges.

Figure 75: Theme music composing on FL Studio and Promotional Clip Sound designing on Adobe
Audition by The Unblockable Team, 2023

6.4.3 Visual effect design

Figure 76: VFX Editing on Blender and Adobe After Effect by The Unblockable Team, 2023

The VFX segment is meticulously detailed, presenting the image of a creative block
as a complex cube undergoing multiple stages, mirroring the various phases of the
creative process. The transformation of this cube mirrors the artist's journey — from
initial struggle and confinement to gradual breakthroughs and expansion. As the cube
shifts and evolves, it symbolizes the challenges, breakthroughs, and growth that occur

during the creative journey. The visual effects emphasize the intricate nature of the

81



creative block, highlighting the artist's perseverance and eventual triumph. This
dynamic representation not only enhances the visual appeal but also deepens the

audience's understanding of the creative struggle, making the promotional clip a

captivating and thought-provoking experience.

Figure 77: 3D model sculpting on Blender and VFX Editing on Adobe After Effect

Color grading by The Unblockable Team, 2023

In the process of color grading the visual artist scene, increasing saturation and paying
special attention to shades of blue and purple add an enchanting allure to the scene.
This not only creates a mesmerizing sensation for viewers but also underscores the
invisible pressure that artists must endure, especially when dealing with creative
blocks.

Figure 78: Adobe After Effect Color grading by The Unblockable Team, 2023

In the fashion designer's scene, the emphasis on warm color tones intensifies the
sensation of heat and suffocation. This approach also contributes to evoking the
overwhelming feeling experienced by the character, the fashion designer, as they

encounter a creative block. The color palette, dominated by fiery hues, mirrors the
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designer's inner struggles, capturing the stifing atmosphere of their creative

challenge.

Figure 79: Adobe After Effect Color grading by The Unblockable Team, 2023

In the scene featuring the character of a photographer, the outdoor lighting conditions
resulted in less-than-ideal colors in the initial shot. We addressed this issue by
enhancing saturation and adjusting the brightness, contrast, and other elements to

deliver a more aesthetically pleasing image.

6.5 Distribution

6.5.1 Social media air: on Facebook and Instagram

22 May - @
[KHOI VO VI - OFFICIAL TEASER]
Nham chan. Nhat nhé&o. V6 Vi.

>

T6i xuat hién méi khi ban bé tac.

Nhung cang bé tac, ban lai cang khat khao tim kiém 16i ra. D6 1a
I do t6i - Khéi V6 Vi & day, dé khudy déng su nhat nhéo trong
ban trg thanh ngudn cam hing bat tan.

Clng “Kh6i V6 Vi, hay thir trd thanh “van dong vién nhdy rao”
dé vugt qua nhiing rao can trong qué trinh sang tao.

Chuing t6i, dang dgi ban, & mét san choi “nhat nhéo” sép téi!

Chién dich truyén théng "Khéi V6 Vi dugc thuc hién bai nhém
sinh vién nganh Truyén thong Pa phuong tién tai Dai hoc FPT

P 003/136 W

Newest »
[KHGI VO VI - OFFICIAL TEASER] Nham chén. Nhat nhéo. V4 Vi. Téi xuat —
hién méi khi ban bé tic. Nhung cang bé tic, ban lai cang khat khao tim... L 4

Figure 80: Promotional clip video aired on Facebook platform by The Unblockable Team, 2023
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Ongin:

o khoivovi [KHOI VO VI - OFFICIAL TEASER]
Nham chan. Nhat nhéo. V& Vi.
Toi xuét hién mdi khi ban bé tac.
Nhung cang bé tic, ban lai cang khét khao tim kiém 15i ra. D6 13
If do t6i - Khéi V& Vi & day, dé khudy déng su nhat nhéo trong
ban trd thanh ngudn cam himg bét tan.

Ciing “Kh&i V8 V", hay ths tré thanh “van déng vién nhay rao”
dé vt qua nhiing rdo can trong qué trinh séng tao.

Ching t6i, dang dai ban, & mét san chai “nhat nhéo" sp téil

6m
T

n dich truyén théng "Khéi
sinh vién nganh Truyén théng Da phuong tién tai Dai hoc FP
HCM.

Nha tai trg Khdi Sic: Hoc vién K xdo Dién anh va Hoat hinh
MAAC, CILANG

Nha tai trg ¥ Tudng: The XOAY

Nha ti trg Cam Hing: UC Cafe Space, HOA TA - Vietnam Fine
Art Prints

Theo déi ching minh trén Instagram:
https://www.instagram.com/khoivovi/

Lién hé véi Ban T4 Chirc dy an qua:
B Email: khoivovi.project@gmail.com
SBT: 0902478903 (Ngoc Khénh)

SDT: 0911876121 (Minh Phuong)

#khoivovi #sangtaocuabancovigi
#maacvn #3danimation #vfx #gamedesign

#CilangVietNam #IntoTheSea #CilangWorld #CilangExclusive
#TheXOAY #cafeteria

#UCCafeSpac

#hoata #onli

Qv

m Liked by _ntien_and others

@ Add a comment.

Figure 81: Promotional clip video aired on Instagram platform by The Unblockable Team, 2023

CHAPTER VII. EXHIBITION REPORT

7.1 Planning

7.1.1 Objectives:

Well-defined concept: Define a appropriate concept for the exhibition that ties
the artworks or exhibits together, this includes developing a narrative or

storyline that guides the visitor's journey.

Curatorial Excellence: Curate a high-quality selection of artworks or exhibits

that align with the theme and effectively communicate the intended message.

Visitor Experience: Design the exhibition layout, lighting, signage, and
interactive elements to create an engaging and memorable experience for

visitors.

Educational Content: Create informative labels, brochures, audio guides and

other materials that provide context and insights about the exhibition.
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Logistics and Planning: Ensure efficient logistical planning, including space
reservation, transportation of artworks, security measures, and scheduling of

events.

Evaluation and Feedback: Collect feedback from visitors, artists, and
stakeholders to assess the success of the exhibition in meeting its goals. Use

this feedback to improve future plans.

7.1.2 Goals:

Showcase: The primary goal of an exhibition is to showcase over 30 collections
of artworks to the target audience. The exhibition should effectively display the
chosen theme, subject matter, or concept.

Engagement: Engage and captivate over 600 visitors by creating an immersive
and interactive experience that encourages them to explore, learn, and interact
with the exhibits.

By setting clear goals and objectives, the campaign’s exhibition can provide a
meaningful and enriching experience for visitors while achieving its intended impact

and outcomes.

7.1.3 Creative contest planning

The reason the contest is a part of the event is because this creative contest serves
as the origin for the organizers to acquire artworks along with a specialized judges, in
order to gather resources and essential elements for hosting a distinctive event within

this project.

7.1.4 Creative contest Objectives and Goals

7.1.4.1 Objectives

Foster Creativity and Expression: The primary objective of the creative contest
is to encourage participants to explore and express their creativity while

addressing the concept of "Khdi V6 Vi" (creative block). It aims to provide a
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platform for individuals to break through creative barriers and find unique ways

to communicate their experiences and emotions.

Raise Awareness and Understanding: The contest seeks to raise awareness
about the challenges of creative block and its impact on artistic and personal
expression. By visualizing this concept, participants contribute to a better

understanding of the struggles and frustrations that artists often face.

Showcase Diverse Perspectives: The contest aims to showcase a wide range
of perspectives on creative block, reflecting the diverse experiences and
backgrounds of the participants. It encourages entrants to share their personal

stories and thoughts, contributing to a rich collection of artistic interpretations.

Support Emerging Artists: The contest provides a platform for emerging artists
and creatives to gain recognition for their work. It offers an opportunity for young
Vietnamese individuals to showcase their talent and creativity to a broader

audience.

7.1.4.2 Goals:

Quality Submissions: The contest aims to receive over 40 high-quality
submissions that effectively convey the concept of "Khéi V6 Vi" and creative
block. It seeks to showcase artworks that are thought-provoking, emotionally

resonant, and visually engaging.

Engagement and Participation: The goal is to encourage over 100 active
participation from a diverse range of individuals and teams within the specified
age group and geographic area. By fostering engagement, the contest aims to

create a sense of community and collaboration among participants.

Inspiration and Reflection: The contest intends to inspire over 40 participants
to reflect on their personal experiences with creative block and to find innovative
ways to communicate those experiences through their chosen artistic medium.

It aims to encourage introspection and self-expression.

Public Interaction: The contest seeks to facilitate interaction between the

participants' artworks and the public. It aims to create an exhibition or showcase
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where viewers can engage with the artworks, fostering dialogue and

discussions about the creative process and overcoming artistic challenges.

Networking and Collaboration: The contest aims to provide at least 3
opportunities (that correspond with 3 rounds of the contest) for participants to
network, collaborate, and connect with fellow artists, professionals, and
enthusiasts. It encourages the building of connections within the creative

community.

Recognition and Prizes: The contest aims to recognize outstanding works and
provide incentives to participants. Prize goals are intended to include monetary
rewards, exhibitions, publication opportunities, or other forms of recognition that
come from educational - scholarship sponsorship to acknowledge the efforts
and talents of the participants.

7.1.5 The prompt of the contest

Round 1-V0 Vi

“Khédi V6 Vi” is a metaphor for creative block. It is used to visualize the feeling when
we struggle with no ideas or emotions to express through our work. It becomes a block

in the creative process, making it harder than ever to find inspiration (Figure 82).
This “Khéi Vo Vi’ is required to appear in the entries. Through visualizing this creative

block concept, contestants are required to share their thinking and personal stories

relevant to the creative block topic.
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Chu dé cudc thi

“Khéi Va Vi” an du cho trang thai bé tac sang tao (creative block), khi ta cam thay khéng c6
y tudng hodc cadm xtic nao dé thé hién qua tac pham clia minh. N6 trd thanh mét khéi cén
trd qua trinh séng tao, khién cho Aviéc tim ki€m cam himng trd nén khé khan hon bao gi& hét.

Nhém chdn. Nhat nhéo. Mét déng luc. Thé nhung, hély séing tao dua trén hinh tugng “Khéi V6 Vi” néay. H&i
M6t khdi I1ap phuong tréng tron, don diéu xuat hién méi khi chang ta - ngudi lam sang ngudi tré lam séng tgo, ban mudn ké' céiu chuyén gi vé nhirng lén
tao bi y tuéng. ta géip bé téc?

Figure 82: The prompt of the creative contest topic at round 1

Round 2 - Selection round

The artwork entries will be displayed at the exhibition. For hand-drawn or digital
artworks, Organizers have contacted contestants via email and have printed out
artworks for display at the exhibition. For installations and materials artworks,
Organizers have contacted contestants via email and will provide the address for

shipping the physical artworks for the exhibition.

The selection round will take place at the exhibition event only a single day - July 22,
2023, where direct voting will be conducted to select the Top 5 artworks to be

showcased at the Gala award ceremony.

Final Gala Round - Sang tao cda ban co6 vi gi?

After entering the selection round, the contestants in the TOP 20 will be able to display
their work at the exhibition for the audience to visit directly and vote at the event. Voting
results from the audience will help contestants have the opportunity to advance into
TOP 5. Since the announcement of TOP 20 results, contestants have 2 weeks to
prepare presentation slides to compete in the final round at the Gala stage. The Final
Gala round prompts and questions are summarized and illustrated through a detailed
guideline to guide contestants specifically (Figure 83)
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GUIDELINE VONG 2 VA GALA CHUNG KET 1.T0na quan oGO
2. B8i tugng du thi Vong 2 vé Gala Chung két

CUQC THI SANG TAO KHOIVO A/ | : _ 3. Thé 16 Vong 2 vé1 Gala Chung ket

4. D& bai chinh thirc

5. Timeline céic vong thi

. l - . 6. Théng tinlién hé

4

1. DSinét vé cudc thi

o 1 TONG QUAN VE CUGC THI

-

Figure 83: Contest guideline for the TOP 20 contestants who are eligible to participate in the 2nd round

and have the opportunity to compete in the final round.

Prompt for the Final Gala Round

Dear young creatives, share your creative journey, recounting your personal
experiences with the creative block and how you managed to inspire our young
creative community. How did you overcome your creative block, and what methods

did you employ to convey inspiration to our fellow young novice creatives?

The prompts require 2 parts (Figure 84):

Part 1: Tasteless
Contestants present their entries in Round 1
Thereby, contestants clarify their personal feelings about the image of Khéi Vo Vi

concept, and their own feelings about the creative block status.

Part 2: What does your creation taste like?
Contestants can share useful information and insightful stories on creative topics
through reflection. Review their creative journey based on the following suggested

content framework:
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SOUR - What methods and questions do you have to best identify creative topics?
(brief) before embarking on brainstorming ideas?

SWEET - Do you have any suggestions and methods to find a lot of breakthrough

ideas?
SALTY - What formulas and methods do you have to select solutions and options?
What is the best way to implement that idea?

BITTER - What valuable experiences and lessons have you learned from the

difficulties in the past for idea realization?

SPICY - Share a success, or share motivational stories, or whatever experiences are

valuable, meaningful to you and motivating you to continue on this creative journey?

(Contestants are free to arrange the order of shared content, as long as it suits the

topic and personal style)
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D& bai Vong Gala Chung két

“H8i ngudi tré lam séng tao, hily chia sé vé hanh trinh EhCh N
sdéng tgo ciia ban, qua tréi nghigm bé téc sang tao
cua riéng minh, lam sao @8 truyén céam hirg dén Thi sinh thuyét trinh g to phém dy thi cda minh 8Veng1
©dng ddng sang tgo tré ching ta?” . T

Thi sinh tré K cu hé trén bling hinh thic thuyt trinh, bao 66m 2 phan nhu sou (xem tiép)

Phén 2: Sang tao ctiia ban cé vi gi?

THI SINH CHIA SE BUGC THONG TIN HJU iCH VA CAU CHUYEN SAU SAC VE CHU BE SANG TAO THONG QUA VIEC PHAN TU'
LAI HANH TRINH SANG TAO CUA MINH DUA TREN SUSGN NOI DUNG GG Y NHU SAU:

Chua tinh thirc dé bai séng tao - Ban cé nhitng cdch thirc, céiu hdi néio déit ra dé nhan dién tét nhéit dé béi séng tao
(brief) trudce khi bét tay véio brainstorm y tudng?

Ban c6 nhitng ggi v, phudng phép néio dé tim kiém dugc thét nhiéu y tudng dét pha?

Mé&n mé cé dong gidi phép - Ban ¢é nhitng cdng thire, phucdng phép néo dé chon Igc ra nhitng giéi phdp, phucng an
8t nhéit A& ti€n hénh hién thyc hod v tudng d6?

Béing nghen nhitng kinh nghiém - Ban @& cé nhitng tréi nghiém, béi hoc quy gié néio tir nh khoé khén trong qué
trinh thyc hién hod y tudng?

Ban hély chia sé mdt théinh céng, hodic chia sé nhitng céiu chuyén truyén déng Iuc, hode
nhing tréi nghiém néo quy gid, cé y nghia dén ban vé lé @dng Iuc dé ban di ti€p trén héanh trinh séng tao nay?

(thi sinh tu do sép x&p thir tu ndi dung chia s&, mi&n phit hgp véi chii A& vé phong cdch cd nhén)

4. DE BAI CHINH THUC CUGC THI SANG TAO KHOI VO V| GUIDELINE VONG 2 VA GALA CHUNG KET

Figure 84: The official theme and topic for contestants to compete at The Grand Finale Gala by The
Unblockable Team, 2023

7.1.6 Creative contest timeline

DONG CONG
DY THI
25/06/2023 23/07/2023

15/05/2023 09/07/2023 9:00 19:00 - 21:00
PHAT DONG CUQC THI CONG BO TOP 20 CONGBO TOP 5 DEM GALA
“NHAT NHEO” NHAT NGOIVO V| VO V| NHAT TAI CHUNG KET
CONG DONG SANG TAO TRIEN LAM

“SANG TAO CUA

BAN CO VI GI

Figure 85: The creative contest official timeline by The Unblockable Team, 2023



7.1.7 Creative contest rules and terms

Contestant participating in the Contest

Vietnamese citizens from full 18 years old to under 30 years old. (Based on
date of birth recorded on ID/Driver's License)

Area: Ho Chi Minh City and surrounding areas
Individual or team up with 2 contestants

Each individual is limited to a maximum of 5 entries for the duration of the
Contest.

Suggested contest categories
Contestants are no limited to the form of creative work, such followings are suggested
categories

Drawing: Hand-painted or digital drawings.

Image: Combine different techniques (Photography, Design) and Software

applications (Photoshop, lllustrator, Blender,...)

Arrangements and Materials category: Freedom to apply and arrange different
materials in forms such as sculpture, statue molding, sculpture painting, set

design, fashion design, handicratft,...

For content, technical requirements, contest rules and terms, please refer to the

Appendix

7.1.8 Creative contest scoring mechanism

Round 1

Valid entries, regardless of their format, will be carefully selected by the Organizers
and submitted to the appropriate judges for evaluation and scoring. Awards will not be
divided based on the submission formats; all contestants have an equal opportunity to
compete.

The scoring breakdown for Round 1 entry: 70% Judges' Scores + 30% Social media
Voting
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For the Judges' Scores (70%):

All entries will be evaluated by the Panel of Judges using the following scoring criteria:

On a scale of 100 points, the Contest Entry will be based on a combination of

Up to 50 points for Content & Creativity:

Theme: the way the theme is explored, how the entry conforms to the contest's
requirements, and the relevance of the interpretation to the submission.

Creativity: the entry's display of innovation, originality, novelty, visual appeal,

and artistic creativity.

Content: how the submission effectively communicates the story/message,

emotions, and the author's personal imprint.

Up to 50 points for Technical Aspects:

This includes assessments related to elements such as layout, proportion,
composition, color, lighting, materials, and other factors that are sensibly and
appropriately used to create visual harmony for the overall piece of artwork.

Upon the judging process, Organizers will send an Excel file that compiles the
contest entries matching the expertise of the esteemed specific judges. The
Excel file will include the scoring mechanism, contest entries (with the personal
information of contestants removed to ensure fairness), and a pre-divided

scoring table based on the scoring criteria.

For the Social media voting (30%):

The voting gate will open when the "Khdi V6 Vi" Fanpage posts a collection of all the

categories' contest entries and will close four days after the posting-for-voting date.
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Co ché chdm diém
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cham thi offlin Y =

vé tac pham
c phdm dé

Note: Céc tac phm trong Phigu cham thi d8u da dugc BTC chon loc va giri dén tirng
quy BGK dyra trén tiéu chi ngi dung, hinh thirc da dé cap trong

" BANG CHAM
DPIEM

Ma s6: 004 Ma sé: 004

Figure 86: Illustrative of The Scoring Sheet of Round 1 delivered to The Judges.

Final Gala Round

During the Final Gala Round, the judging process will be conducted to evaluate and
score the top presentations. The scoring mechanism will involve a comprehensive
assessment of various aspects of each presentation, contributing to the overall score.

The final scores will determine the winners of the contest.

The judging criteria will include the following components:

Up to a maximum of 50 points for Part 1 - V6 Vj

Theme Interpretation: Evaluates the contestant's ability to select a theme and
provide an interpretation that is relevant to the creative block topic.

Content: The contestants demonstrate innovative thinking, avoiding repetition,
and showcasing originality that captures attention and highlights aesthetic

gualities in creative art.

Technical Proficiency: Includes assessments related to elements such as
composition, proportion, arrangement, color scheme, lighting, materials, and
other factors. These elements should be sensibly and appropriately used,

adhering to artistic principles and creating an overall sense of harmony.
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Up to a maximum of 50 points for Part 2 - Sang tao cda ban c6 vij gi?

Theme Interpretation: Contestants share their personal stories and experiences

related to the creative block topic.
About the content:

Contestants provide a profound perspective.

Demonstrates novelty and originality.

Conveys a meaningful message, evokes emotions, and leaves a
personal imprint.

Includes insights and reflections from fellow creators within the creative

community.
khé’i 2% M NTT Khfi Séc NTTTiénPhong | NTTTODIEm | NTTYTudng | NTTCédm Himg | BonviBao Trg Truyén Théng
>
VOVI I CILANG . ‘ o e Do Advertisne FGDNN
= Ve
{nblockable lc A s b . ’ .

Ban T6 Chitc du én truyén théng “Khéi V6 Vi" mén chéio quy vi Ban Gidm Khéio dén véi
hénh trinh ti€p theo clia cudc thi “nhat nhéo”

TOM TAT €O CHE CHAM THI VONG CHUNG KET

CUOC THI SANG TAO KHOI VO VI

-

Figure 87: Scoring mechanism for the Grand Finale Gala for The Jury Board

7.1.9 Creative contest budget estimation

The budget table for the creative contest is a primary tool primarily utilized to control
the prize expenditures for the participants. Additionally, it is also used to monitor
supplementary items during the contest's award ceremony, such as commemorative
medals, flowers, and award plaques. This budget table ensures that the allocation of
financial resources is well-managed while maintaining a balance between rewarding

the contestants and organizing a well-structured, flawless award ceremony.
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_BANG CHI PHI DU TRU
“KHOI VO VI" - CREATIVE ONLINE

| SShogmg ]

L Gidi thuimg
1 [Giai nhit 1 Giai 10.000.000 4| 10.000.000 10.000.000 4
2 |Giai nhi 1 Giai 40000004 | 4.000.000 ¢ 4.000.000 4
3 |Gidiba 1 Giai 10000004 | 1000000 ¢ 1.000.000 &
4 |Giai tiém ning 2 Giai 5000004 | 1.000.000 ¢ 1.000.000 4
1L Lé trao giai
1 |Ky nigm chuong 23 Cii 1500004 | 3450000 ¢ 345 000 4 3.795.000 4
2 | Bang formex trao gidi 5 Ci 114.000 4 570.000 4 57.000 4 627.000 4
3 |Hoatri in 7 Bo 200,000 ¢ 1.400.000 d 140.000 & 1.540.000 d
111 Chi phi khic
1 |Gidy tr cong viin, hop déng 18 Ban 3.000 4 54000 ¢ 5.400 4 59 400 4
2 [Phong bi 20 Cai 2.000 4 40.000 4 4.000 44.000 4
3 |Landing page 1 Goi 195,000 4 195.000 4 19.500 4 214,500 ¢
IV. Ting 22.279.900 ¢
V. Chi phi phit sinh (10%) 2.227.990 4

VI. TONG CHI PHI

Figure 88: Creative contest Budget by The Unblockable Team, 2023

7.1.10 Creative contest risk management

In creating this contest, we had to carefully consider numerous potential risk scenarios.
The creative contest's risk management table helps forecast risks and suggests
actions to prevent or minimize potential damages. Moreover, entrusting specific
individuals with the responsibility of handling situations also saves time and
streamlines some of the complex work processes. For details, please refer to the

Appendix.
Rigk Management - Crealive Contest Creative Contest Risk Management

Person In

Charge Coordinator

Risk Description = Action to Prevent! Minimize

- Dé cap cac thong tin vé xr Ij cac bai dy
thi vi pham ban quyén va gian 1an trong
quy ché thi

6 |Thi sinh gian lan Administrator Organizer [ Minh Phueng
- Cap nhat, kiém tra va théng ké lugt
g e thudmg xuyén trén fanpage
thudrng xuyén

- Theo dii va cap nhat tinh hinh tiép nhan
thang tin cla thi sinh

Thi sinh khaing nam rd thé 1§ du Ludn gidi ddp cac cau hai, vin d& cia thi|  Take care

thi sinh o ine | Administrater | Chin Hung

- Chudin bj bdng FOA dé cap nhat dugc
cac cau thi sinh thudvng hi va ciu el i
N - Double-check form dang ky dur thi va
Thi sinh nép nhim thang tin ea ermail dang ky bai du thi Take care
B |nan Candidates Administrator Chén Hung

- Cap nhat chinh xac théng tin

Figure 89: lllustrative of Creative contest’s Risk Management Board by The Unblockable Team, 2023
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7.1.11 Creative contest human resources

Apart from familiar personnel teams such as content, design, administrators, or
organizers, in this contest, the "take care" team plays an equally important role. They
are the main personnel connecting the contestants with the contest. In addition to
facilitating communication and understanding of the contestants' requirements, the
"take care" team is also responsible for motivating and reminding them about

submission deadlines and exchanging contest entries with the organizing committee.

CREATIVE CONTEST

Organization

(Tearn) Administrator (Team) Take care (Team) Design (Team) Content
L/ ) )
(Manager) Administrators Manager (Manager) Take care Manager (Manager) Art-Director {Manager) Content Manager

Q ? Q ?

Administrators Take care members Designers Content Writters

Figure 90: Work Allocation Tree Model Across the Creative contest
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Tén dur dn:
MNgurri 13
Mgay bat dau do an:

"KHOI VO VI" - CREATIVE CONTEST JOB DESCRIPTION
STT  Job Title Scope of work Quantity
- Pranning far the project and comgetition

- Preparing the nules for each round of e
1 Brganization competition

- Coordinating all supparting teams

- Addressing any arising ssues
- Manage the Fanpage.

- Respond 1o messages and comments;
2 Adrinistraor | o ress issues or answer guestions and concems 4
from particpants as well s project followers.

- pdate and report communication metrics.

- Designing necessary materials for the campaign

3 Designar - Being responsible for the visual aspects B

- Ensure the deslgn does not encounber intelectual
propery aues.

- Coondinate with the onganizer 1o research and
develop content that abgns with the contast
COnCEpl.

- Prepare & weekly content calendar for content
review and schedule postings on social media
platonma.

4 Conbent

- Prowide input for editing, resssing, or adding new
conlent ko weekly posts.

- Communicating and maintaining contact with
conlestanta

- Updating the progress of assigned contestants

- Coondinating contestants to complele tasks and
SLDMIL thedm on eme

- Reponing any arising issues from conlestants 1o
the onganizing commities.

Figure 91: Creative contest Job Description by The Unblockable Team, 2023
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7.1.12 Jury Board establishment
Round 1

Dziing Yoko
ey tive Director
'OFFICIEL Vietnam

Cuédc thi Séng tao

khoi

M&i (Nguyé&n Duy Anh)

Tréin Céng Quynh Biomoe
(Hoa hau Poster) . Artist vé& giéing vién

Figure 92: Round 1 of creative online contest - The Jury Board
The Professional Jury Board of Round 1 includes:

Dzung Yoko: Former Creative Director ELLE Vietham, L'OFFICIEL Vietnam, visual artist,
photographer at Dzung Yoko artbook

Nguyén Duy Anh (Chi Méi ): Visual artist, Teacher at DAS design school
Ta Thu Hién: Owner at Minim Studio, product photographer

Trén Cong Quynh: Visual artist, graphic designer
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Round Gala
To be fair and to bring freshness to the following rounds, the jury has a new update.
The Finals Jury includes big names in the creative industry included:

Lé DBwc Hiép: Creative director of the movie Rom, Song Lang, Thanh Soi

Dat D&: Lecturer at DAS design school, owner of Cocoon brand identity, V& Vé
Hat Boi, Phe La

Mack Trinh: Graphic designer of famous MV series: Making My Way, Miss
Showbiz, Vi Tru C6 Anh

Ta Thu Hién: 1 judge continued to accompany after round 1 of the contest

Pany Chi: Art director at Golden Digital, worked as an art director for many

collaborative projects with Mercedes-Benz, Mondelez, Phillips,...

NTT v 8o NTTTinPhong | NTTTSOWM | NTTYTUONG | NTTCGm HNG  NTT Dia DMm | o rwmee

R il i T e

Cudc thi Séng tao “Kh6ly6 \
Vong Chung két

Ban Gidm khdo

I —

18:30

23.07.2023

S+ Studio
42A T8N Thét Thuyét,
phudng 4, quén 4

Figure 93: The Jury Board of The Grand Finale Gala night.
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7.1.13 Gala script

[rEmm=

»»»»»

A O TR 111
A O

SR RREARIT

Figure 94: Gala script for the Grand Finale by The Unblockable Team, 2023
The script for the Gala Night of the contest is built upon the foundation of the contest's

prompt. The event's format will seamlessly blend elements of a judge interview (Figure

95), showing appreciation to novice creatives, hosting special guests, and showcasing
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the submitted entries from the participants. Consequently, various segments have
been developed to cater to the contestants' contest efforts (Figure 96), the judges'
evaluation process, and to foster an atmosphere of unity and comfort, allowing novice

creatives to freely express their thoughts and feelings (Figure 97).

Figure 97: Novice creative expresses feelings

Please refer to the Appendix for a detailed script.
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7.1.14 Gratitude video for the Top 20 outstanding artworks

A motion-enhanced video accompanied by the emotionally charged narration of the
MC will lead to the Grand Finale Gala of the contest. This production serves as a
tribute to the exceptional efforts of the contestants and a reflection on the journey the
contest has undertaken. Within the video, the storyline is meticulously crafted by
selecting and interweaving prominent elements from each work, culminating in a
narrative designed to inspire, ignite enthusiasm, and capture the excitement of the
grand finale night.

chebook Email or phone Password

Video Home Live Reels Shows Explore Q Search videos

KNGi V6 Vi Follow
27 July at 20:01 - @ - @

“ HANH TRINH VO V| BAT DAU TU AU DI2...
See more

» 220/237

# HANH TRINH VO VI BAT DAU TU DAU DI? & Hanh trinh cta chiing
minh bat dau tir hon 130 tac pham duy thi véi nhiéu “vi” khac nhau cun...

Figure 98: Gratitude video for TOP 20, aired on Facebook.

For detailed script of the video, please refer to the Appendix

7.1.15 Event agenda
EVENTDAY2:23072003

Time Activities
6:30 AM Core team gathering
730 AM Team leaders gathering
N : 0 M Event rumers gathering
Time Activities 8:00 AM - 9:30 A Training for event coordination
6:30 AM Core team gathering 10:00 AM Open for visitors
7:30 AM Team leaders gathering 13:30 PM Change coordinators’ shift
8:00 AM Event runners gathering 14:00 PM Close for set design
8:00 AM - 9:30 AM Training for event coordination 16:00 PM Open for private event
10:00 AM Open for visitors 18:30 PM Welcoming for Gala private guests
13:30 PM Change coordinators’ shift 19:15 PM Grand Finale Gala
14:00 PM Open for visitors 21:30 PM Gala closed
21:00 PM Closed 22:00 PM Clean up and wrap up
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Figure 99: Event agenda by The Unblockable Team, 2023

7.1.16 Human resources

For the exhibition event, The Unblockable Team requires a substantial number of
personnel to cover the key tasks over the two days of the event. The teams work in
parallel, supporting each other. In addition to the familiar teams, the event features an
Event Runner Team. They are responsible for tasks such as setting up the event
space, welcoming and recording visitor information, coordinating the guided journey

for visitors, guiding them in voting, and other related tasks.

EXHIBITION EVENT

o] O

(Mana, geudmmguams Manzgar {Mansgar ]Tk = care Marsger 4 AN-DIrector  (Manager) Gontent Manager (Manager) Shooting Manager (Mansges) An-Director  [Manager) Evant Runner Mansger

r Al ¢ (—"-l)ﬁ ¢ f—fé’ﬁ

.N:r'mls rators Tekecareudges  Tekecare Commsmns Take care Guest Designers Content Whitters e [— Designers Runners  Setup  Receprionist

Q ¢ °

Take care members Take care members Take care membars

Figure 100: Work Allocation Tree Model Across the Exhibition event by The Unblockable Team, 2023
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Tén dw an: "KHOI vO vI*
Nguwri lap: Khanh Virong
Ngay bat diu dé an: 05/05/2023 - 21/08/2023

"KHOI VO VI" - EXHIBITION EVENT JOB DESCRIPTION
STT  Job Title Scope of work Quantity

- Event planning

- Contact vendors for preparation and execution
- Manage legal matters during the event

E - Coordinate with partners for event construction
" went 3

Cordinator | gesponsibility for working and coordinating

supporting teams

- Communication, and tracking sponsored items for
program organization

- Financial management and budgeting
- Manage the Fanpage.

- Respond to messages and comments;
2 Administrator ) ) 4
- Address issues or answer gquestions and concerns
from participants as well as project followers.

- Update and report communication metrics.

- Designing necessary matenals for the campaign

3 Design - Being responsible for the visual aspects B

- Ensure the design does not encounter intellectual
property issues.

Figure 101: Exhibition event Job description by The Unblockable Team, 2023.

7.1.17 Staff placement map

In the staff placement for the exhibition event, 18 exhibition coordinators are
strategically positioned around the studio. Their role encompasses safeguarding
artworks and guiding visitors along the designated route outlined in the event
brochure. This arrangement ensures for visitor experience while preserving the
displayed artworks. Staff members responsible for attendee care, jury assistance,
contestant support, and other guest categories are positioned for efficient

management, enhancing the overall coordination of the event.
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Figure 102: Staff arrangement map for exhibition by The Unblockable Team, 2023

7.1.18 Exhibition event budget estimation

The budget table is used to monitor and control the expenses required for event
execution. The budget items include: Event venue setup and rental; Equipment and
machinery rental; Printing; Personnel; Catering; and other miscellaneous costs (See
at Figure 103). For details, please refer to the Appendix.

Nguwivi lip bing: Khinh Vong BANG CHI pHi DU TRU
=Erpject Lo “KHOI VO VI" - PROMOTIONAL CLIP

3 |Bang keo gidy 4 Ciii 45.000 4 18.000 ¢ 195,000 i
4 |Bang keo xdp 4 Cai 20,000 4 R0.000 & 2,000 ¢ 88.000 ¢
5 | Bing keo den 3 Cai 17.000 4 B5.000 ¢ 8.500 4 93500 ¢
G |Kéo 10 Cai 30.000 9 300.000 4 30.000 ¢ 330.000 ¢
7 |Siing ban keo 3 Cai 45.000 4 135.000 4 13.500 ¢ 148,500 4
& |Keo sing [ Cai 20004 12.000 & 1.200 2 13.200 &
9 | Thurdre diy 2 Cai 7.000 4 14.000 ¢ 1.400 2 15.400 &
10| Bat léng bang 2 11dp 50.000 4 100.000 4 10.000 ¢ 110.000 ¢
11| Gidy note 2 Xiip 20.000 4 40,000 1 4.000 4 44.000 ¢
12 |Pin du phong micro 2 Hdp 80,000 4 160,000 4 16.000 ¢ 176.000 4
13 | Bit bi 2 Hip 50.000 4 100,000 4 10.000 ¢ 110.000 ¢
14 |Vén chuyén 30 Lurgn 200,000 ¢ 6.000.000 ¢ 600000 d 6.600.000 &
15 | Ao staff 15 Cai 63.000 4 945,000 4 94.500 ¢ 1.039.500 &
16 |Khdi Demo 1 Cai 1.200.000 4 1.200.000 & 120.000 4 1.200.000 &
17 | Ship thu 50 Chuyén 13.000 4 650,000 4 65.000 ¢ 715.000 4
18 |Con diu so 2 Cai 59.000 4 118000 & 11.800 ¢ 129 800 d
19 |Hap mure 3 Cai 21,5004 64.500 4 B.450 4 70.950 ¢
VIIL T&ng 159.768.122 4
IX. Chi phi phsit sinh (10%0) 15.976.812 4
Py -
X. TONG CHI PHI
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Figure 103: lllustrative of Exhibition event budget by The Unblockable Team, 2023

7.1.19 Exhibition event risk management

Before the event takes place, the risk management table (Figure 104) helps assess potential
risks that may arise during the event execution. It also lists solutions to prevent or minimize
damages to the fullest extent possible. This includes risks related to organization, weather,

individuals participating in the contest, as well as issues regarding the setup of the event

space. For details, please refer to the Appendix.

Risk Management - Exhibition Event

No. Risk Description _

1 |it ngueri 8én tham duyr sy kién

- Chudn bj, chay va iy truydn theng cho
sur kign

- Giri thur mii cho cac khach mii quan
trong

Administrator

Event
Cordinator

EXHIBITION EVENT

Minh Phuting

2 | The tibt xéu

- Xem du bao theri tidt & ehudn bi kip theri

- Chudn bj & dé che ndng, che mua va o
cdng tc vign te tee & khu vire 80
khach

- Chin vt dung néng dé gitr chan
standee

Take care
Guest

Administrator

Ngoe Khanh

5 |Céc tac phdm trung bay bi bln,
hur hai

- In cdc bang théng tin 3& ngan chan
khach tham quan e dong dén cae vat
dung trung bay

- Theo dai va nhic nhér khach tham quan
khéng 3ang vao tac phdm treng bay

Take care
Guest

Administrator

Chén Hung

Mét hodic hu hdng cc thiét bj
thudé

- Ghi chép danh sach cac thiét b dugc
thus kém chi tiét cy thé.

- Phan loai vA tp trung cAc thiét bj vae
cac khu vure tueing dmg

- Kibm sodt, giam sat sb luong thidt bi
duge sir dung

Administrator

Event
Cordinater

Ngge Khanh

5 |Thisinh khang van chuydn tac
pham vat Iy ding deadline

- Thang bao, nhie nhé thi sinh vé han
néip tc phim vat Iy

- Theo dai, dfc thic thi sinh van chuyén
tae phim an toan theo ding deadline

- Ky nhén bign ban giao nhan e phim
clia thi sinh

Administrator

Event
Cordinator

Minh Phuting

Cac khu vure tham quan gap su
b ky thuat

- Theo dai va thusng xuyén cap nhat tinh
hinh clia cde khu vre

- Linh hoat két ndi véi nhan vién phy trach
thi eBng va sira chiva

Event Runner

Administrator

Ngge Khanh

Figure 104: Illustrative of Exhibition Event Risk Management by The Unblockable Team, 2023

7.1.20 Scouting

KHAO SAT DIA DIEM




Figure 105: Location scouting for exhibition by The Unblockable Team, 2023

7.1.21 Event set design

Figure 106: 3D render for exhibition set design

The 3D render for the exhibition set design is created using Sketchup software.

For the Exhibition layout, the drawing calculates the dimensions of key essentials that
need to be constructed. These include the slope, framing structures for artworks, and
a cubic structure designated for 3D mapping. In the layout, the strategic placement of
dividing curtains obscures subsequent viewing areas, enhancing the flow of visitor

experience and journey.

In contrast, the Gala layout anticipates the orchestration of the stage area, wherein
curtains are strategically designed to be editable, revealing the performance stage.
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The display podiums, initially positioned for the Exhibition, are rearranged to suit the
needs of the award ceremony during the Gala. This ensures that the overall layout
remains well-organized and fits seamlessly with the event's flow. These well-planned
designs highlight how the exhibition area can be used in different ways, smoothly
shifting from a calm and thoughtful setting for the Exhibition to an exciting and lively

atmosphere for the Gala.

With this detailed 3D drawing, the exhibition's layout beautifully blends how things look
and how they work, showing how it can be changed to fit both the art display and the

celebration of the Gala.

7.1.22 Callsheet

HHHC G

Figure 107: Event call sheet by The Unblockable Team, 2023
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7.1.23 Inventory checklist
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Figure 108: Exhibition Event Inventory Checklist by The Unblockable Team, 2023

7.1.24 Admin

The preparation of administrative documents to ensure legal compliance is a critically
important task. Therefore, to ensure that the stages from preparation to the exhibition
are conducted legally and in accordance with legal regulations, The Unblockable
Team has equipped itself with documentation, contracts, and necessary legal
procedures to ensure that the event is well-organized and lawful. This includes venue

rental agreements and construction contracts, event regulations, and related records.

Furthermore, the interaction with participants should also be supported by various
related documentation. For example, when participants arrange and position their
artworks - including materials - at the exhibition, an official document must be in place
to record and ensure accountability for participants' self-care and transportation of their
artworks to the exhibition. In addition, to facilitate the award presentation process for
participants, clear records of award presentation should be documented, specifying

the categories of physical and monetary awards.
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Figure 109: Venue Rental Agreements and Construction Contracts by The Unblockable Team, 2023
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Figure 110: Exhibition Event Regulations by The Unblockable Team, 2023
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Figure 111: Physical Artwork Handover Record by The Unblockable Team, 2023
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Figure 112: Agreement Minutes for Participants in the Exhibition and Other Types of Award Records by
The Unblockable Team, 2023

For details, please refer to the Appendix.

7.2 Execution

7.2.1 Social clip for contest announcement

To provide clearer and parallel information alongside the official contest poster, a

motion graphic video has been produced to feature key details of the contest’s rules,
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entry format, and schedule, summarizing the essential information from the detailed

contest guidelines

XIN CHAO

NHUNG KE

VAY THI MOI BAN
PEN DAY

CUNG THAM GIA

il
m

>
2
I

GG Y SAP DAT VA CHAT LIEU

TOI DANG DON CHY
NHUNG ARTIST VO V| NHAT

VOI TONG GIAI THUSNG
TREN 300.000.000 DONG

DAM ME NHUNG LAI
SANG TAO BETAC!
CUNG THAM GIA HINH THUC
SAN CHOI DY THI

NHAT NHEO NAY GaIy

SAP DAT VA CHAT LIEU

CUNG NHIEU HINH THUC KHAC

XIN CHAO THAN Al

CUNG CHIA SE CAU CHUYEN "BI ¥ TUSNG"
CUA CAC BAN KHI DUNG DO TO!

Figure 113: Social clip still frames by The Unblockable Team, 2023

facebook

Video Home Live Reels Shows Explore

XIN CHAO

NHUNG QUY
vO VI

Email or phone Password

Gan day, Kh6i nhan dugc rat nhigu cau hoi vé cudc thi sang tao,
Khéi rat vui khi nhan dugc sy quan tdm cua cac ban. Ching
minh cting nhan thady cac Bé B Bach cé vé chua nam bat kip
thoéng tin chi tiét cudc thi

Khéi V6 Vi
(5]

SAN CHOI KHOI VO V] DANG CHO BAN DO

Khé6i hiéu rang cac ban da phai chay deadline xuyén su6t, hiéu
rang cac ban da phai doc qua nhiéu chir & trudng, & nha, &
quan cafe... Vi vdy, chiing minh da tém tat nhirg théng tin
quan trong nhat cta cudc thi vao video ngan bén dudi

Tui tui thuang may 6ng may ba lam rdi dé! Khéng tham gia thi
Khéi chiing t6i sé bj viit vao mét x6 huhu @ &

Chién dich truyén théng "Khéi V6 Vi* dugc thuc hién bdi nhém
it nnAnh Tradn thAna Da nhitdnn HAn i Dai hae E0T

See less

Most relevant »

Figure 114: Social clip aired on Facebook by The Unblockable Team, 2023
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7.2.2 Event map and journey

sdng tao
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“SELF PRACTICE"
hang

5 CAI CHET CUA SY SANG TAO TASTE YOUR IDEA
Lveniy L& Hotrg Nooa Thanh Prom
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NGO HANH SON ‘END OF LOVE?"
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CooxuonTen

Dé&c lugn cém himg
Saemgoreeerim | ating tim kiém nhitng
& - artists vo vi nhat!

Figure 115: Event map journey by The Unblockable Team, 2023

Contrary to the square shape of the Khéi V6 Vi concept, the event journey
softened the path by moving along the curves, in order to evoke the feeling of
slowly catching up with creativity.

Area No.1: Inspirational slopes: a soft winding ramp for inspiration

Area No.2: Blooming idea garden: a garden of sweet colors and fragrances that

reflect the happiest period of the creative

Area No.4: 3D mapping cubes: with lively interactions motion graphic mapping

on the real cube

Experiencing 5 journeys of Sour - Sweet - Salty - Bitter - Spicy with the layout
of works with corresponding content has raised the emotions of viewers with

each step of visiting and exploring the exhibition.

Area No0.3: The voting area for the Top 20 artworks: is carefully curated with
museum-quality prints from VG-Lab by Hoa Ta to ensure display quality.
Visitors have a designated space to pause, admire, and make choices to
support the most exceptional artworks that are worthy of securing a spot in the
Top 5. An enclosed voting box will be provided, allowing visitors to cast their

votes for their favorite artworks after noting their corresponding selection codes.
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7.2.3 Event brochure

Accompanied by a brochure to guide visitors following the right journey that has been
designed. The display journey also corresponds to the evolving transformations of the
Khéi V6 Vi concept. The artworks within the exhibition are thoughtfully arranged based
on the meanings the artists have described about their creations. The significance
each artist conveys through their work converges at a common point within the
project's concept. Consequently, the artworks are grouped according to shared
themes and categorized into concepts such as Sour - Sweet - Salty - Bitter - Spicy -
Tasteless. These visual focal points are strategically displayed, enhancing the
audience's emotional and contemplative experience as they traverse through
fluctuating emotions. Throughout the journey, attendees engage not only in the
observation of the artworks but also in reading the descriptions provided in the

accompanying brochure.

Figure 116: Brochure layout by The Unblockable Team, 2023
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7.2.4 Event other inventory

The event also involves other materials that need to be deployed and printed (Figure
117).

Exhibition tickets: Comprising two parts - the ticket stub and the ticket tail. At the
ticket stub's top, there are two perforated lines for tearing. On the two small sections
torn from the ticket, there will be space left blank for visitors to fill in the voting code
for the artwork they wish to support for the TOP 5 (Figure 118).The ticket tail is retained
to count the number of exhibition visitors. The retained ticket tails, placed outside the
voting box, will help tally how many people participated in the voting action on the first

day of the exhibition visit.

Artwork labels: The artwork labels adhere to the exhibition's display principles.
Featuring a minimalist design with a white background and black text, the artwork label
includes the title of the piece, the artist's name, and the presentation format of the
artwork. Furthermore, the artwork titles are numbered according to the sequence in

the brochure.

Standee: The standee is positioned at the entrance and exit of the exhibition to
capture the visual attention of visitors. It incorporates a QR code for first-time exhibition
attendees, allowing them to scan the code for check-in if they haven't yet completed
the registration form.

Stencil: A spray-painting technique using a paper template laser-cut into shapes
representing sensory icons and familiar phrases in the creative journey. These
inspiring phrases are associated with the titles of the artworks displayed, adding an

extra layer of inspiration to the artwork.
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Figure 118: Voting area at the exhibition event by The Unblockable Team, 2023
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Figure 119: Exhibition photo recap by The Unblockable Team, 2023

7.2.5 Landing page

In order to store the entries in digital format, the project's landing page was
implemented (Figure 120). Landing page is built with 4 main content items: Homepage
- Contest - Exhibition - About us. All contestants can revisiting their artworks, and
review the project's journey. This landing page also serves as a gateway to the online
exhibition, allowing the audience to follow the exhibition tour virtually when they

haven't had the opportunity to visit the physical exhibition in person.
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CUNG THAM GIA

Figure 120: Landing page of the contest hosted by The Unblockable Team, 2023

7.2.6 Online exhibition

As a component of the landing page, the online exhibition is set up to welcome distant
audiences who missed the recent physical exhibition to have a visit. The virtual
exhibition is hosted on the Artsteps platform, incorporating sound and replicating the
guided journey as outlined in the brochure. Instead of having a physical brochure in
hand during an in-person exhibition visit, the artwork descriptions are integrated into

the 3D space of Artsteps.
u Qrtsteps Exhibitions Marketplace Blog Services ‘

& \
‘ % ; ’
' Amir

B =

TR

—
S N Y

Trién l&m online: "Sdng tao cta ban cé vi gi?"
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Figure 121: Online exhibition on Artsteps by The Unblockable Team, 2023

7.2.7 Event Gala

At the stage, the contestants were presented in turn in the order of their works
arranged in the concept presented in the exhibition visiting brochure.

The opening is the contest of the artwork “UA EM BOX” in the concept of SOUR. Also
in that position, “THIEN HA” is the next work presented. Stepping to the SWEET
position, the work of “Bi IDEA” is the one to be named to compete. Next, the artwork
“NGA” in the BITTER phase is a remarkable presentation. And finally, closing the
contest was “THE WORLD OF CREATIVE BLOCK?”, which was a unique presentation.
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Figure 122: TOP 5 contestants competed at The Grand Finale Gala

7.2.8 Exhibition Event Actual Cost

Compared to the initial budget of 175,744,934 VND, the actual expenditure for the
exhibition event after summarization was 120,857,000 VND. This demonstrates that
during the event execution, the efforts of The Unblockable Team in monitoring and
managing expenses were effective as we managed to cut down 54,887,934 VND from

the original budget. For details, please refer to the Appendix.

Negwdi lip bang: Khinh Vuong - \NG THUC CHI

[" - EXHIBITION EVENT

S0 Don vi Pon gid Thinh tién Tong cing Ghi chi
tinh

A. My chiéu Project Mapping

1 |May 4000 ansilumen 2 Ngay 04d 04d LE Muron
2 |May 7000 ansilumen 2 Ngdy 0d 04 0d Murgn
B. Thiét bj khic
1 |Am thanh, anh sing 2 Ngay 3.350.000 ¢ [ 6.700.000 ¢ | 6.700.000 ¢
2 |Bodim 2 Ngay 2.000.000 ¢ | 4.000.000¢ | 4.000.000 ¢
3 |Tivi Check-in + Check-out 2 Ngay 500.000 ¢ | 1.000.000 4 | 1.000.000 4 Muon
4| Tivi khu vure sin khau 4 Cii 500.000 ¢ | 2.000.0004 | 2.000.000 4
5 |Kéda Tivi Check-in + Check-out 2 Ngay 150.000 d 300.000 4 300.000 ¢
V. Catering
1 [Trura ngay 21 10 I Phén 30.000 ¢ 300.000 ¢ 300.000 ¢
2 |Chiu ngay 21 10 I Phén 30.000 ¢ 300.000 ¢ 300.000 ¢
3 |Trua ngay 22 25 I Phan 25.000 ¢ 625.000 ¢ 625.000 ¢
4 |Chiu ngay 22 20 I Phén 25.000 ¢ 500.000 4 500.000 ¢
5 |Trua ngay 23 20 I Phén 30.000 ¢ 600.000 ¢ 600.000 ¢
6 | Chicu ngay 23 20 I Phén 25.000 ¢ 500.000 ¢ 500.000 ¢
VL Vin chuyén
1 [Van chuyén vit dung sau su kién | [ 1 ] e ] 1.000000¢ | 1.000.000¢ [ 1.000.0004 ]
VIL Chi phi khie
1 [Van phong pham | [ 1 [ B ] 04 | 04 0d | Chén Hung tai try
VIIL Tong 120.857.000 4
= L4
X. TONG CHI PHI

Figure 123: lllustrative of Exhibition Event Actual Cost by The Unblockable Team, 2023

CHAPTER VIII. EVALUATION

8.1 Production evaluation
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Figure 124: Promotional video viewer activity derived from Meta Business, The Unblockable Team, 2023

Post Actions

Total clicks
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®
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Figure 125: Promotional video actions activity derived from Meta Business, The Unblockable Team, 2023
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Figure 126: Promotional video engagement activity derived from Meta Business, The Unblockable Team,
2023

8.2 Event evaluation
8.2.1 Creative contest participation

Registration for the contest categorized by age groups

Biéu do thé hién sé lwot dang ky duw thi cia thi sinh so véi
nam sinh

1996

Figure 127: Total number of registrations divided by age groups by The Unblockable Team, 2023

Cho ching minh xin ho va tén cia ban nhé?

222 céu trd 1&i

0Ong Dic Huy

L& Tran Hai Quinh

Tré&n Tri Minh

Pham Minh Thing

Trén Vé Giang

Nguyén V& Thanh Ngoc Chau
Nguyén Trong Kiét

L& Vinh Ky

Hoc Mai Phuaong
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Figure 128: 222 respondents registered for Round 1 entries by The Unblockable Team, 2023

It can be said that the contest has attracted registrations not only from within the inner
city of Ho Chi Minh City but also from the surrounding southern provinces, followed by
other major cities such as Hanoi, Nha Trang, and Da Nang. Moreover, some
registrations even come from international students currently residing and studying in
Australia, with intentions to return and participate in the contest in Ho Chi Minh City

during the offline event

Upon closer examination, the majority of registrations are from university and college
students majoring in creative and artistic fields, such as Van Lang University,
Architecture University, Arena Multimedia, Dpi Center, Color ME, DAS Anthropology,
Ton Duc Thang University, Fine Arts University, and FPT University. Furthermore,
there are registrations from working professionals in the creative industry, typically
from creative agencies like Hakuhodo, Gudlag, Fanscom, Trét concept, etc (Figure
129).

Biéu do thé hién top cac truomg dai hoc dang ki cudc thi

THPT Hoa Da Dai hoc Kié n triic TP.HCM

ColorME Sai Gon

Dai hoc FPT

Dai Hoc My Thuat TP.HCM

Dai hoc RMIT Nam Sai Gon

Cao dang ky thuat Ly Tu Trong

‘Dai hoe Vin Lang

Dai hoc Su pham Ky thuit TP.HCM

Dai hoe My Thuat TP.HCM

Dai hoc Khoa hoc Xa héi va Nhan viin Monash University
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Figure 129:Number of registrations for the contest based on organization by The Unblockable Team, 2023
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Figure 130: The responses from the registration form for the 221 entries were collected through a Google

Form

After the registration phase, Online creative contest Khdi V6 Vi opened the submission
portal for approximately 4 weeks to receive entries and review them against the
specified criteria outlined in the previously announced contest guidelines. In the end,
out of 130 participants who initiated the registration process, over 112 submitted their
artworks for the contest, and among these, 108 entries were deemed valid (Figure
131).
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Figure 131: lllustrative of Tracking table for the submitted artworks by The Unblockable Team, 2023
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As previously stated in the contest guidelines, one of the significant steps to generate
effective communication for the campaign is the participant's individual post on their
personal Facebook or Instagram account. To ensure a valid entry, each contestant,
upon completing their artwork, is required to share their piece on their respective social
media accounts. This post should include a caption of up to 150 characters describing
the significance of their artwork in line with the contest theme, accompanied by the
designated contest hashtag to facilitate the evaluation process by the contest

organizers.

Figure 132: Artworks for online contest entries posted on contestants’ personal social accounts.

On June 28th, after synthesizing the submitted artworks, the Organizing Committee
curated the pieces into a series of 10 posts and published them at 9:00 AM on the
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same day for the purpose of conducting online voting. This voting process continued
until 11:59 PM on July 1st, receiving enthusiastic engagement from the contest's

followers and significantly enhancing the contestants' chances of advancing to the next

round.

GAC NHIEU MON NGON, CHO BAN BINH CHON

" Sau khoang thdi gian chd Jén mon, Khéi d3 nhin ducc mot bifa tiéc sing tao hoanh tring tir
cac Bé Bi Bach.

@ Bén dudi chinh 13 “thyc don™ dic sic ciia chiing minh. Tiép theo, nhd B4 gilip Kh&i chon ra
mon an ma minh yéu thich nhat nhél... See more
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Figure 134: Online voting feature post, aired on Facebook

Contestants' interaction points are recorded by the software system and run the results

in real time, in the same designated moment.
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Figure 135: Interactive counting software comes with a sheet to track the voting results to accurately

record the interactive results of the contest entries.
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8.2.2 The Jury Board post-contest sharings
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Xin cam on

Figure 136: Post-event sharing from the judges on social media

da cho minh c6 nhimg trdi nghiém va ngudn cdm himg thit dang nhé ¢4
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8.2.3 Event feedbacks

8.2.3.1 Event form feedbacks

To ensure the event achieves its goals, evaluating the effectiveness of the event is
an essential part of learning from and improving in the future. For this purpose, we
measured the event's effectiveness through the use of a physical evaluation form.
The questions in the form are designed to cover important aspects, from capturing
the key message, the feel of the space, the organizational process, to their overall

experience at the event.

The feedback from attendees indicates that the message the event aimed to convey
was indeed a very fresh and novel one for them. The rate of agreement, or even
strong agreement, on the novelty of the main message surpasses 90% (Figure 137),
demonstrating our success in generating excitement and enthusiasm among
participants, laying the groundwork for potential special connections and lasting

impressions for the future.

"Théng diép cta Khéi c6 m&i mé khéng?"

Binh thuwéng S
8.500
R4t dong y
37,1%
Déng y

53,7%

Figure 137: Respondents' answers about the message of the event, by The Unblockable Team, 2023.

The percentage of individuals satisfied and highly satisfied with the exhibition space is
85.7% (Figure 138) This clearly indicates that the level of contentment with the
exhibition space received high praise from the visitors. This underscores the fact that

we have successfully created an environment conducive to appreciating the entries
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from contestants and experiencing the exhibition. It shows that we've managed to
provide an appropriate setting for attendees to engage with and enjoy the exhibit,
further enhancing their overall experience.

"Quy V6 VI nhan xét khéng gian trién 1am cla Khéi nhw thé
nao?"

Khéng hai long

1.0%
Binh thuong /

13.4%

Ré&t hai long
40,1%

Hai long
45,6%

Figure 138: Respondents' answers about the satisfaction with the event venue, by The Unblockable Team,
2023.

When asked about their satisfaction with the exhibition process, only 1.4% felt
dissatisfied (Figure 139) Although this is a relatively small figure, it contains valuable
insights for us to improve and grow. By paying attention to these opinions, we have an
opportunity to better understand the aspects that need enhancement in the exhibition

process, aiming to enhance the satisfaction of participants in the future.
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"Quy trinh té chirc cla Khéi cé dap rng voi
mong dgi cua Quy Vo Vi chuwa?"

Khéng hail...
1,3%

Binh thuwdng ——

16,6%

Ré&t hai long

Hai long
41,4%

Figure 139: Respondents' answers about the satisfaction with the execution process, by The Unblockable
Team, 2023.

When we asked about the experience of visitors after the diverse changes in
the exhibition, an impressive figure is that 85.7% of the attendees expressed
satisfaction with the exhibition journey (Figure 140) This positive response

serves as evidence for the achievements of the efforts to create an engaging

and diverse exhibition space.

"Sau nhirng lan chuyén minh ctia Khéi, Quy V6 Vi cam
nhan trai nghiém cda minh nhw thé nao?"

Khéng hai long
0,7%

Binh thuong
13.7%

R4t hai long
41,4%

Hai long
44.3%

Figure 140: Respondents' answers about the satisfaction with the transformation of the exhibition, by The
Unblockable Team, 2023.

8.2.3.2 The Jury sharings

Judge Nguyén Duy Anh, also known as Chi Méi, expressed his fascination with the

innovative and intriguing theme, emphasizing the unique approach taken by the
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participants. His curiosity was piqued, eager to see how each artwork would convey
the concept. He also found the experience of being a judge in this contest to be a

special honor, marking his inaugural venture into such a role.

Furthermore, he acknowledged the diverse "flavors" of creative blocks depicted by
each contestant, commending the investment in both visual appeal and content.
Witnessing the transition from viewing artworks online to experiencing them in person
at the Gala finale heightened his appreciation, enabling him to engage more deeply
with the visual and sensory elements. He playfully noted that despite the "blank taste,"
the artworks were surprisingly "flavorful,” especially considering the inaugural nature

of this innovative exhibition.

Judge Ta Thu Hién shared her joy in directly participating as a judge, relishing the
opportunity to witness the fervor and dedication with which the contestants presented
their artworks. This hands-on experience allowed her to truly feel the passion and

devotion imbued in each piece.

Together, both judges provided a comprehensive evaluation of the contest, praising
the inventive theme and the contestants' artistic endeavors, and highlighting the
unique aspects that made the event stand out. Their observations shed light on the
success of the exhibition and its ability to engage both participants and judges alike,
creating a harmonious blend of creativity and appreciation.

8.2.3.3 Contestant sharings

In our conversation, Nguyén Dinh Quan - The 2nd runner-up shared his unique
perspective and experiences with the Khdi Vo Vi creative contest. He learned about
the contest through a promotional post on RGB's fanpage, which instantly sparked his

curiosity and led him to participate.

During the exhibition, Quan was captivated by the curated journey that attendees
embarked upon. Instead of free exploration, the layout guided visitors through the
space, ensuring each artwork received the attention it deserved. This deliberate

arrangement left a lasting impression on him.
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As for the diverse viewpoints on creative block expressed by fellow contestants, Quan
found this entirely expected. He appreciated the platform's encouragement for
participants to express their distinct perspectives, which added depth and richness to

the contest.

While there was a slight delay in the Gala event, Quan's focus shifted to the ultimate
experience and outcome. He found the intimate and focused atmosphere of the Gala
to be a significant positive. This setting allowed him to fully immerse himself in the
essence of the event.

The Khéi V6 Vi project had a meaningful impact on Quan. It served as a catalyst for
young creatives, providing them a unique platform to showcase their talents and
personal narratives. For Quan, the project reignited his creative journey, challenging

him to interpret the enigmatic concept of Khéi Vé Vj in unconventional ways.

In essence, Quan's engagement with the Khdi Vo Vi creative contest encompassed a
range of experiences. From the intriguing exhibition arrangement to the project's
motivational influence on his creativity, the contest not only celebrated artistic
expression but also inspired Quan and others to push the boundaries of their creative

thinking.

8.2.3.4 Visitor sharings

In an exclusive interview with Tuan Tran, an enthusiastic attendee of the Khdi V6 Vi
exhibition, we unravel his unique perspective and impressions of the event. Tuan was
introduced to the event through a friend who participated in the contest organized by
Khéi Vo Vi.

Upon visiting the exhibition, Tuan was pleasantly surprised by the experience that
exceeded his initial expectations. While he initially knew about the contest being for
students, the exhibition showcased meticulous curation, innovative spatial mapping,
and a thoughtfully selected concept. The efforts put into the display and the concept
resonated with Tuan, emphasizing the organizers’' commitment to presenting the
submissions in a compelling and coherent manner. He also appreciated the proactive

and enthusiastic guidance provided by the coordinators throughout the event.

134



The transformation of the exhibition space into the Gala venue particularly caught
Tuan's attention. He found this creative transition to be refreshing and captivating for
attendees, providing a new and distinct ambiance. The Gala finale further enriched
Tuan's understanding of each artwork through the contestants' presentations and the
thought-provoking questions posed by the judging panel.

Tuan emphasized the diversity of perspectives exhibited by the contestants, each
showcasing a deeply personal approach. The range of artistic mediums chosen,
including fashion, visual videos, sculptures, and more, reflected the positive and
creative spirit of the competition.

In Tuan's view, the Khéi V& Vi exhibition had exceeded his expectations, offering an
immersive and inspiring experience. He believes that the project holds significant
potential for further development, suggesting the possibility of annual contests and
additional events throughout the year. Tuan's insights underscore the impact of the
exhibition and its potential to evolve into a dynamic and continuous platform for
creativity.

Tuan Tran's interview reveals a tapestry of unexpected and enriching experiences.
The event's meticulous organization, diverse perspectives, and innovative design
captured Tuan's imagination, leaving him with a desire to see the project flourish in
the future. As we draw from Tuan's perspective and the collective feedback, it is
evident that the Khéi V6 Vi project has unlocked new dimensions of creativity,
presenting a promising path for growth and expansion through ongoing contests and

events.

In conclusion, the combined thoughts of judges, contestants and visitors highlight how
the Khdi Vo Vi creative contest and exhibition hit the mark in celebrating different
perspectives, pushing the boundaries of creativity, and giving people a way to express
themselves. The mix of ideas and personal stories weaved together paints a vibrant

picture of the event's lively atmosphere and purpose.

Please refer to the Appendix for full transcripts of the interviews.
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8.2.4 Earned media post-event

In the days when the project promotes communication for the event, there are many
viewers who are interested in the project sharing on their personal social networking
accounts. Including the judges sharing their excitement about their judging experience,
the exhibition visitors sharing their impressions of the event, and the contestants

sharing their achievements in the final round.

Chu déo quéd
FEYEN

@khoivovi

Figure 141: Earned media from the judges and contestants.

8.3 Campaign evaluation

The evaluation of the 8.1 Production evaluation and 8.2 Event evaluation provides a
comprehensive overview of the Khéi V6 Vi project's achievements, impact, and the
engagement it garnered among participants, judges, and the audience. The campaign

successfully harnessed various elements, from online activities to an offline event, to
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promote creativity, explore the theme of creative blocks, and provide a platform for
artistic expression. Here, we delve into the key findings and takeaways from the

campaign evaluation.

The promotional video viewer activity, as depicted in Figures 124, 125, and 126,
showcased a significant of 107,3% of reach goal and 104% of view goal. The
promotional video resonated with the audience, generating interest and drawing

viewers into the campaign's narrative.

The creative contest attracted a diverse and widespread audience, including
participants from not only Ho Chi Minh City but also from surrounding provinces and
international students. This broad reach highlighted the campaign's appeal and the

resonance of its theme across different demographics.

The Creative Contest surpassed expectations with an impressive 221 registrations
and 112 valid artworks, far exceeding the initial targets of 100 registrations and 40
submissions. This remarkable accomplishment translates to exceeding the KPI by
121% for registrations and 180% for valid artworks. This overwhelming response
underscores the campaign's widespread appeal and successful engagement across

different demographics, solidifying its status as a resounding success.

Event feedback forms reveals valuable insights while also highlighting specific
limitations that warrant attention. Some questions on the forms may not have delved
deeply enough, potentially leading to missed opportunities for in-depth attendee
insights. Notably, concerns about inconveniencing guests during check-out might have
hindered comprehensive feedback collection. This underscores the need to craft
guestions that encourage open sharing without disrupting the check-out process.
Additionally, the data emphasizes the importance of refining event coordination and
management for a more competitive edge. Optimizing seating arrangements for

waiting attendees is also vital, ensuring comfort and satisfaction.

The insights shared by the jury board members added depth to the event evaluation.
Their positive feedback on the theme, creativity, and diversity of entries highlighted

the success of the campaign in engaging both participants and judges. Contestants'
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sharings, exemplified by Nguyén Dinh Quéan's experience, showcased the contest's

meaningful impact on individual creativity and self-expression.

The earned media coverage and shared experiences further emphasized the positive
outcomes of the campaign. Judges, exhibition visitors, and contestants actively
engaged in sharing their impressions, achievements, and insights, amplifying the

campaign's reach and impact.

8. 4 Future plan

While short-term endeavors might not yield instant outcomes, our future plan involves
directing our energy towards individual industries. This may include hosting talk
shows, facilitating experience sharing, and nurturing discussions, all aimed at
constructing a more influential and efficient platform for advancement and progress.
To explore specific categories within the creative field more extensively, we plan to
deeply examine the unique challenges they face. We aim to create opportunities for
emerging artists in these industries to share their stories through interactive platforms
like talk shows and showcases. This future direction reflects our dedication to nurturing

a vibrant and empowering environment where creativity can thrive and grow.

CHAPTER IX. CONCLUSION

9.1 Conclusion

In conclusion, the Khdi V6 Vi project has made notable strides in supporting budding
artists' creativity. It has taken on the complex issue of creative blocks with dedication,
offering practical insights and steady assistance to emerging talents. Through
thoughtful initiatives and unwavering commitment, the project has fostered an

environment where creativity can flourish.

By delving deep into the challenges that stifle artistic expression, the Khbi V6 Vi project
has uncovered valuable knowledge, unraveling the complexities of the creative
process. Its direct approach to addressing these hurdles has not only helped
beginners but has also sparked resilience and perseverance within the broader artistic

community.
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9.2 Limitations

While the Khéi V6 Vi project has undoubtedly achieved its goal of inspiring and
nurturing novice creatives, there are certain limitations that merit consideration. The
project's focus on creative blocks, while insightful, may have potential to explore other
facets of the creative process in future iterations. Expanding and digging deeper, the
project's scope to encompass a broader spectrum of challenges and solutions could
further enhance its impact and cater to a wider range of creative aspirations. By doing
that, it might be able to help with other challenges that novice creatives face and give
even more helpful advice. This way, the project could reach and inspire more types of
creative people who have different goals and needs.

It's worth noting that the project's evaluation through the overall feedback form
indicates room for improvement in its operational aspects. While the project has
achieved a significant milestone in nurturing creativity, this feedback signals an

opportunity for enhancement.

In essence, the Khdi V6 Vi project has marked a significant milestone in the realm of
nurturing creativity. By acknowledging its limitations and seeking avenues for growth,
the project has the potential to evolve and continue inspiring aspiring creatives to

overcome challenges and embark on transformative artistic journeys.
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