E ﬂ Education

Communication Campaign for

Supervisor: Nguyen Thi Hue
Capstone Project Code: GRA497-G4




Supervisor

Nguyen Thi Cao Thi
Huong Giang Ngoc Trinh Ngoc Huong Ba Huy

Leader Member Member Member



O1. PROJECT OVERVIEW

02. RESEARCH

03. GOALS AND OBJECTIVES

04. TARGET AUDIENCE

05. PROJECT IDEA

06. STRATEGY & TACTICS

07. MEDIA CHANNEL

08. PROJECT TIMELINE

09. RISK MANAGEMENT

10. PROJECT EXECUTION

11. BUDGET

12. PROJECT RESULT

13. REFLECTION

14. SUGGESTIONS
& RECOMMENDATIONS

15. SEFT - REFLECTION






PROJECT
INTRODUCTION

AMELA is an enterprise providing services,
software, and IT solutions, established in
2019. As a young company, AMELA needs
to build a corporate culture with the company’s
style. Building the right corporate culture
will lead to a growing company because
corporate culture helps reduce conflicts,
coordinate and control motivation to work,
and competitive advantage. So now is
the right time to build the project called
* Communication Campaign for AMELA’s
Culture”.



COMMUNICATION CAMPAIGN FOR AMELA CULTURE

The project is divided into 3 phases,
lasting from November 19, 2022, to
April 19, 2023.

With the purpose of focusing on
training, surveying, developing the
contents of the handbook, and plan-
ning communication activities to
create favorable conditions for com-
munication activities, the release
of the cultural handbook. Grasp the
current situation of the business,
thereby integrating cultural values
into AMer’s life in the most logical
and natural way.




COMMUNICATION CAMPAIGN FOR AMELA CULTURE

After 5 months of implementation, we gained

joined the training session
and take part in the survey

incorporating cultural
values are organized



IN THIS PROJECT

In order to spread cultural values to employees at the
company, the team members supported and jointly created
internal events.

Support to create content, update articles to the Team (on-
board and celebrate employees), script and support filming,
create media products, and support timelines for internal ac-
tivities and movements.

Assist in designing publications for daily events and activities,
writing content, and designing emails.

Support writing article content on Team and Fanpage.

Support to shoot, edit, and act in media products.







Communication for the project will be divided into three phases: communication for the training sessions,
communication activities that integrate AMELA’s cultural values, and communication for the launch of the
culture handbook.

The project will be deployed on many platforms, which are media channels owned by AMELA, besides, fo-
cusing on promoting communication activities through managers, in order to attract people to participate and
get excited about the project’s future training and communication programs. The project focuses on internal
communication for employees, not using paid media.



AMELA is an enterprise providing services, software, and IT solutions, established in
2019. They have a head office in Hanoi and an international office in Tokyo, Japan.

Since its founding, AMELA has provided a wide range of services and solutions
to clients in the fields of software development and information technology. These
solutions include: E-commerce, Healthcare, Accommodation Booking, Social Network,
Matching, ERP, E-learning and Livestream.



“THAU TINH SAC - HOP SANG VUGNG”

Thiu Sing Sic AMELA’s Core Values is a system of beliefs and
(Empatny)  (Co-creation)  (Excellent) principles that influence the behavior between
people, between people and groups, or between
groups, helping to form the identity, and spirit, and
to be real AMers. Each core value is represented
by specific standards of behavior, making it easy
for AMers to instill the AMELA identity through

each thought, word, and action every day.

Hap Tinh Vugng

(Collaboration) (Expertise) (Co-prosperity)



VISION

Despite being a relatively young company,
AMELA always has a long-term
strategic vision. The company always
aspires to become a Technology Group
pursuing the mission of “Tek for humans -
Coéng nghé Vi nhén sinh”, a reliable choice
of large enterprises in the world and the
pride of Vietnamese technology engineers.

AMELA Technology JSC has the mission to
create a digital ecosystem, build a technology
ecosystem, contribute to building a digital
society, and elevate Vietnam'’s position on

the world technology map.







According to TopDev Vietnam Market Report 2022, 20.70% of developers
are looking for a new job; 28.9% expected to move or find a new job in 6-12
next month and when they want to look for another offer, 24.9% will consider
company culture and values; 4,3% care about the company’s vision.

From there, it shows that the job-hopping rate in the IT industry is very high
and they change their job not only due to salary but also corporate cultural
factors and other factors.



BIEU Gl QUAN TRONG NHAT BOI vl
LAP TRINH VIEN KHI CAN NHAC MQT OFFER?
Céiu hii: Digy gi quan trong nhit A& val lap trinh vién khi
zan nhiic mat offer cang vige?
Nhimg thach thie ki thugt’

viin dé thix vi ciin gidi quyét Ml 52.90%

Tech stack clia cing ty ABA0%
Co hii thiing tién 33,10%

Win ha B gid tri chng ty 2490%

‘Bang nghiép cd cing dam mi/
niang lye wurgt trgl 16,30%

i Chura, cho dén 1 ndm
30'30 y/3 . |am viéc tai Co hii dan taof hpe tip 16,10%
cong ty hign tai Tinh hinh t4i chinh cang ty

13,30%
&n dinh

Tuy chgn lim vige 10,20%
remote/ hybrid

0, Chura, cho dén 2 ndm nira
12,60 /0 lam viéc tai cong ty hién tai
Chua, cho dén 3 nam nira
lam viéc tai cong ty hién tai

Loi fch bdo higm & stic khok 8305

Tam nhin congty | 430%

From the above analysis, it can be seen that building corporate culture is extremely necessary and important for both
AMELA's employees and managers.

AMELA will organize cultural awareness training sessions for AMers to understand the importance of corporate
culture and complete the cultural handbook, then prepare for the launch of AMELA's culture handbook.



Eﬂ | Software

Analysis G5l o

FPT Software is a part of FPT Corporation, a globally
leading technology and IT services & solutions provider
headquartered in Vietnam, with nearly US$1.6 billion
in revenue and 41,000 employees in 29 countries.

With more than 24 years of establishment and development, FPT Software has built a very young, modern
and globalized culture. This youth partly comes from the close bond between FPT Software and FPT Educa-
tion.

As an organization that tends to develop towards globalization, FPT Software also pays great attention to
creating an environment-friendly workspace for employees.



o

CMC CORP

CMC’s Global Foundation was a division of CMC Corp specializing in
providing IT outsourcing services.

The company organizes many internal events on holidays or special
occasions such as Lunar New Year, and Christmas,... In addition, it is
also impossible not to mention the CMC Global Awards - an event
held once per quarter to honor excellent individuals and projects.

In general, it can be seen that CMC Global has a corporate
culture that is very close to that of Vietnam, which contributes
to creating a familiar and youthful working environment with
the domestic workforce.




VY

VTIGROUP
VTl Group is a leading Information Technology group
with headquarters in Vietnam and Japan. Founded
in 2017 with the mission of “Bringing Vietnamese “Respect, responsibility, improvement” are core values
Technology to the World” that VTI people always pursue. Here, VTl always focuses

on developing human resources from training activities.

Another cultural feature, imprinted in the hearts of VTians,
is the internal radio program. Radio is usually broadcast
at 13:00, 15:30, and 17:30. Besides conveying important
information from the Board of Managers to the members,
Radio is also a place to show affection and share good
songs to help VTians feel relaxed during working time.

VTl always aims to maximize internal resources from
within the company by creating a young, enthusiastic,
open-minded cultural environment.




ANALYSIS

Based on the advertising audience reach numbers published in social networking own resources in January
2023, the latest data show that Vietnam has 70 million social network users, or 71% of the population (Datare-
portal, 2023). The top 4 social networking websites in terms of visits are:

FACEBOOK

With a total of 66.2 million users, it is
the right place to post content for the
purpose of sharing, propagating, and
entertaining with images, articles,

and videos.

YOUTUBE

This is the perfect medium for long
video posts, with 63 million users,
insightful content, and beautiful

visuals.

INSTAGRAM

The number stops at 10.35 million
users as of January 2023, where
users can post higher quality photos
and videos to Facebook and useful
for promoting visual content.

TIKTOK

With 49.86 million users aged 18
and over, is a platform that is
gaining popularity thanks to its
diversity of content and visual
interest, where content can create
content. spread. transmission and
trending fastest.



ANALYSIS

. TikTok AMELA_jsc with 8803 followers, AMELA’'s Tik-
AllIELA :r:l‘:i?—jsc Tok channel is growing with diverse video content, many
trending videos, and the frequency of uploading videos is
3 videos/week.

Follow

115.2K Thich

Fanpage AMELA Technology with more than 3 thousand
followers, is mainly used to communicate the company’s

. . B # Digital Services
internal activities such as courses, annual events, and P T oL A
technology-related information,... Average engagement Asfbusiness Solutions

on the page falls in the range of 30 reactions per post.

AMELA Technology
25Klue i 3¢ o o



ANALYSIS

Fanpage AMELA Careers with 1.5 thousand followers,
dedicated to recruitment information.

Youtube channel AMELA Technology - with 62 subscribers,
this is the place to summarize media videos and recap

AMELA Technology
events, low interaction because there is no creativity. A ELA

@amelatechnology4258 62 subs

AMELA Technology, Jsc. >




ANALYSIS

Rap— e Website - a place to provide official and professional
Bdvanced [GEEE AR information about the company.

phdn mém nhén lyc

M&dia — oo
[EEboratory [ '

Your teams

Microsoft Teams as a place to post daily information or
. . . . . . AMELA - Al
important internal announcements, confidentiality is

General

required. LA 35

Céng Doin

Developer
Hoat déng - Su kién
Quy dinh - Chinh sch
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- The story of corporate culture is being mentioned a lot, even
the Vietnamese government has policies and proposals to
promote the building of corporate culture.

- The rate of job hopping in the IT industry is high, and
businesses have great competition for human resources.

- AMELA's scale is small, employees are close to the Board
of Managers and greatly influenced by the Board of Managers.

- AMELA has built a diverse internal communication
channel system. The ICU (Intercoms Culture Unit) is youthful,
vibrant, and creative.

- AMers are friendly, open, and willing to share, information,

and message transmission via word of mouth among internal
members is particularly effective.

S

T

- It is hard for small businesses to create outstanding
campaigns which appeal to employees.

- Cultural activities are becoming increasingly monumental,
necessitating enormous financial resources.

- In comparison to rivals, AMELA is a young, fast-growing firm,
hence it has a weak corporate culture, is still in its building
stage and no clear cultural orientations occur.

- The maturity of AMELA’s culture is mainly at the level of
spontaneity, and ideas. Communication channels are not
strongly developed.

- AMELA has offices in different locations, so it is difficult to
organize general cultural activities throughout the company.

W



Audience Research

The Best Place to Work contest, sponsored by Quantum

Workplace, with more than 1 million employees at

Successf“' organizations 'n_ the United States, »and the In which of the following aspects of your weorkplace, do you feel
survey with more than 32,000 independent persons involved or experience your organization's culture most strongly?

were the sources of the information.
Top 3 Results

- 54% of employees perceive culture most strongly through recogntion o ceiebratiors | % S
the mission and values of their firm Approsch to employee performance
Bottom 3 Results
- 53% of employees feel culture most strongly through wiwais ornorms [
recognition and celebration. Onboarding or training
Physical workspace Quantum
- 50% of employees experience the most powerful culture in i

the way businesses approach their performance.



. A ELAR
Audience Research

PHIEU KHAO SAT
XAY DUNG & TRUYEN THONG VAN HOA DOANH NGHIEP
Danh cho: Can bo Nhan vién tai AMELA

PHAN I: HOAT DPONG TRUYEN THONG VAN HOA DOANH NGHIEP

The company conducted a survey of employees working at AMELA JSC. The survey consists
of 7 questions (5 multiple-choice and 2 essay questions). Survey participants were asked
a set of questions related to their perception of corporate culture communication activities

so that we can use the results to plan more appropriate plans for AMELA employees. There
were a total of 226 responses.



Banh gia coa CBNV vé tamquantrong
ctia hoat déng TTVH déi véi AMELA

Ghum chn thikt
1. Ratguan trong
2. Quan trong

3. Churg

4 whirg cin thisl

an thiet

Rt quan trong
Quan g

About the question “What do you think about the importance of cultural communication
activities for AMELA?". The results showed that 109 people answered as “Important”, ac-
counting for 49.77%, followed by “Very important”, accounting for 48.4%.
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About 3 meanings of cultural communication activities for AMELA activities, 3 answers with
the highest choice rate are: “Employee engagement, building solidarity (75,34%); Orient the
thinking and behavior of employees according to AMELA cultural standards (48,86%);
Create a friendly and open working environment 40,18%)




The third question that AMers need to answer is
“Which channel do you think should be used for
cultural communication activities at AMELA?”. The
most chosen communication channel is the
“Internal Newsletter”, followed by face-to-face
meetings, and seminars.

Quantitative Study

Nhirng kénhnén duoc sir dung cho hoat déng truyén théng véin héa AMELA

Bin t di b
{

Bin fin truydn inn
Bing theng bin ngi |
{

Email, graup emat



CBMY nhan dinh vé chat luong trong cdc hoat déng TTVH cla Amela trong thei gian qua

Mg vt b et

Bink baneng cén by
i gin bao i cac

#nwan méu, nham
rein T i 4%
|

Phan tan, t
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G thitng a4
tngin thang vé van

Gan b nhan vién
tham gia cén it

When respondents were asked to evaluate the quality of
. AMELA’s cultural communication activities, there
Quantitative StUdy are 91 people answered “Interesting and helpful” accounting
for 41.55%, 68 people answered “There are few AMers
participating”, accounting for 31.05%, and 62
people chose “The communication messages about

the culture are not clear”, accounting for 28.31%.



Nhirng han ché cdn khéic phuc trong truyén théng VH hién nay tai AMELA
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S6 luong
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75%
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AMELA Games
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Research via
Quantitative Study

For the next question, AMers need to list 1-3 types
of cultural activities at AMELA that they are most
interested in.

The majority of AMers, 21.4% (equivalent to 75
people) prefer Division activities such as
sharing knowledge, working support, and
organizing birthday parties.. Up to 19.1%
(equivalent to 67 people) of the respondents like
A-Join. This is an internal event held every month by
the company so it is understandable why it is a
favorite. In addition, AMers are also very interested in
AMELA games accounting for 15.7%, while 14.5%
AMers prefer Team building activities.



Quantitative Study

The last question is an essay question about
suggestion to improve the effectiveness of the
current cultural and media activities at AMELA.

In order to improve the effectiveness of cultural and
communication activities, employees have many
desires, typically they want the leadership team to
set an example for AMers, and actively propagate
to all AMers. They also want to have a core set of
values for AMers to believe and follow.
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Building corporate culture is essential
AMELA’s competitors are IT businesses that have many excellent corporate culture activities.

AMELA has built some communication channels but not really effective.

Employees are not aware of the importance and pay much attention to communication activities.
The level of cultural understanding of AMELA’s managers is still uneven, and only a few employees
remember the company’s foundational cultural values.

Therefore, AMELA needs to orient thoughts and actions of employees and managers based on
AMELA's cultural foundation. According to that, AMELA has built a culture handbook to guide
awareness and ensure all employees grasp and understand the fundamental cultural values.
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GOALS

Managers

1 2 3
Understand the Understand the Participate in
importance of culture  content mentioned in  meetings, and give
for businesses the culture handbook  constructive

suggestions to
complete the
handbook.

Being role models for
others, encourage
everyone to participate
in training sessions and
communication activities
to spread the content of
the handbook.



| B B
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GOALS &

GOALS

AMers

Make people understand the role corporate culture plays for them.

Engaging staff to participate in training programs and give
suggestions.

Engage employees interested in offline communication activities.

There are effective communication activities to get people involved
in the handbook launch.



GOALS &

100%

95%

95%
4

OBJECTIVES

Managers

100% of managers understand the
contents mentioned in the handbook.

95% of managers participated in
contributing ideas to develop the
handbook.

95% of managers participate in
communication activities for corporate
culture.




OBJECTIVES

AMers

75%

of employees participate in
cultural training programs.

70%

of employees feel excited
about corporate culture.

75%

of employees who completed
the survey contributed to the
development of the content of
the cultural handbook.

of employees have access
to cultural communication
activities.

70%

of employees positively
evaluate cultural communication
activities.



04.Target




Target audiences

AMELA’s Board of managers Employees of AMELA

Audiences from 30 - 45 Audiences from 21
years old above

The target audience of the communication campaign for AMELA's Culture
- 1st period are employees who are working at AMELA Technology JSC. in
all fields.



Board of managers Employees

i = F
Demographic 30-45 years old rom 21 above

Working at AMELA Technology JSC. in all fields
All

Location Ha Noi

Innovation . Making a breakthrough

- L ling relationshi
Psychographics . Perform themselves * Building relationship

. Develop the self-discipline habits

PO . Set high goals for themselves
. Willing to learn, share
Values and
Beliefs . Value the connection between - Desire to have corporate
employees. culture awards.
. Desire to create its own cultural Believe that the corporate
identity. culture helps improve AMers
life.

NP e

-

e

1 [



Board of managers Employees

Psychographics Paint point . How to optimize management - Lose motivation to work:. I

. Lack of cultural identity . Struggling with complex
. Hard to create outstanding cultural ~ corporate cultural definitions

Attitudes to the company’s cultural
activities Very interested in corporate culture ~

Behaviors towards company’s cultural
activities Participate and follow the cultural activities

Communication channel used ‘ Facebook, Teams, Zalo, TikTok

. g






Creative ldea

The idea of building a culture handbook is the first step to
building a solid cultural foundation for the company. This
handbook is the result of the joint development and
contribution of all employees. So it will be touch
and appropriate with all the employees. The project aims
to raise awareness as well as develop corporate culture by

initially building a culture handbook.



With listening and understanding for employees, we selected the key
message of the campaign as “AMers - chung tay hién thuc hdéa udc ma”.
he contribution of all employees, the handbook will become the closest

and most suitable for AMers. Living and working according to AMELA's

cultural values will make each person complete, thinking more positively

and bringing higher work efficiency.
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STRATEGY

The main strategy that the campaign focuses on is the rational strategy. The
contents will prioritize the form of images, video, animation and games

CONTENT

IMAGINES VIDEOS GAMES



i1

Using various forms of channels to transmit the
message to AMers, take advantage of social media,
especially AMELA Microsoft Teams which
engages the most viewers. Besides using
online communication channels, AMELA also
communicates internally by events and through
the Board of Managers to spread the message
to employees.

COMMUNICATION
STRATEGY



TACTICS

Rational strategy is applied in content development: mentioning the benefits
that AMELA'’s culture brings

Corporate culture is the
foundation and motivation
for the company to develop
sustainably. It is the basis
for building an effective Cor-
porate Governance System,
contributing to the success
of AMELA.

Corporate culture is “the
glue” that connects them
with their colleagues and
the company, making them
feel happy, helping them
find their passion and moti-
vation to devote themselves
to their work.




TACTICS

Content on Social Media

Developing contents related to culture handbook with various forms:

[ iaima Ji
MAT THU

(o/brafiiciofiiriofiiniojt)

D én: Collaboration

“Udn o doanh nghifp giip cha doan aghifp

ISR chich ima vorésin g i s b b trang'

e menatgn e G

Posts Videos Minigames




COMMUNICATION

Communication Channels




TACTICS

Communication channels

CORPORATE INFORMATION AND
e COMMUNICATION SYSTEMS (CICS)

&l Business Solutions

MELA Technology

Developing content related to the culture

handbook on multiple social media platforms,

THONG DIP TU BAN ANH DRO AMELAI especially on Corporate information and

T communication systems (CICS) such as

" Teams, Email Newsletter, and radio to

update information about the cultural
activities of AMELA.

BAN TIN NI BD cUA
AMELA TECHNOLOGY. J5C




TACTICS
Communication channels

THE BOARD OF MANAGERS

Management communication through the
Division Leaders and Project Managers,
both of whom play critical roles during
the campaign. They are responsible for
developing AMELA’s culture in their
units, regularly reminding, being role
models for others, and motivating AMers
to participate in cultural training sessions,
as well as encouraging AMers to attend
corporate cultural activities.




TACTICS

Communication channels

ORGANIZE EVENTS

AMELA's culture has Rituals
and Ceremonies called A! Style,
which includes welcoming,
reception rituals and honoring,
awarding ceremonies.




MEDIA CHANNELS



7. MEDIA CHANNELS

Word of mouth

Microsoft Teams ‘

Facebook Official Fanpage

Internal Events

Email Newsletter

"rint publications



Microsoft Teams

Posts with photos will be posted on Teams for the purpose of providing information
about training sessions, survey filling sessions, meetings and the launch of the corporate
culture handbook.

Email Newsletter
Information about this event will be included in the email and accompanied by
an invitation to attend the event.

Print publications

Printed products such as standee with key visuals, description of content, the
event's schedule will be placed in the places where most people see it.



Internal Events

AMELA events will be an extremely important communication channel when this is
where many members of the company participate.

Facebook Official Fanpage

Facebook allows users to upload both videos and photos. In addition, the
platform also has a lot of users.

Word Of Mouth

With internal communication campaigns like this one, word of mouth will play
an essential role in the process of spreading information to people.



MEDIA OB.

I I\VES

Total number

Average number




08. Project timeline

Project had been started from November 15 to April 19 and divided into 3 phases:

it LIS

i
Producing (25/11 - 19/04) I

Al
Launching (01/12 - 19/04)

-~
—






Risk Management

In order to manage those risks as proactively as
possible, we have divided them into categories:
- Risks from Manager

- Risks from employees

- Risks from financial




Risk Management

1. Resign
2. Manager lacks of

knowledge

Always take the initiative
in all work

Ensure managers receive
information

1. Lacks of respone
2. Employees not excited

to joinin

Provide regulations

Additional communication
activities with rewards
Implement mandatory
activities

Media activities go over
budget

Make a clear, detailed
financial plan and
estimated fees.






The campaign is divided into 3 phases and each phase will

have different goals:

PHASE1
15/11/2022 - 15/12/2022

Communication for training sessions and
do surveys on the maturity level of corporate
culture.

First, communication to the Board of
Managers to engage them in the training
sessions. Then, utilize images and videos
from those training sessions to
communicate on Teams in conjunction with
the communication through the Board of
Managers to attract employees to attend
training sessions.

PHASE 3
20/03/2023-19/04/2023

Preparation for the launch of AMELA’s
culture handbook.

After the cultural handbook is complete, the
preparation stage for AMELA's culture hand-
book launching event will begin. “AMer
- Hién thuc hod udc ma” event will be
launching in order to understand the meaning
of building a corporate culture and the need
for the AMELA's culture handbook, thereby:
inspiring AMers with the same desire to
build the company culture and determination
to follow AMELA culture.




Communication timeline for

Date Contents Details Channels Status
10/11 - 13/11/2022 CEO sent letters Letter to Dlead Teams Completed
Letter to employees
wite them to attend
class
15/11/2022 Kick-off post Using pic from BOM Teams + Completed
class to attract Facebook
attention of
employees
16/11/2022 The article has a link | The article includes Teams Completed
to register for classes | Object. time. time,
for employees location.
17/11 - 3/12/2022 Kick-off post Post about training Teams Completed
course to encourage
employees join in the
class in the future
19/11/2022 - Summary post After every class Teams Completed
4/12/2023 have done using the
pic in that class to
update information
for AMers
4/12 - 15/12/2023 Recap the training Recap video and Teams Completed
course picture about training Facebook

course




Before the training course
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During the training course

. . , " Number of registers Number of
Chuong trinh “Bao tao nhan thife & khao sat vé Van hoa Doanh nghigp oo
participants
Time Class
Xy 15/11/2022 (Al day) EOM 16 13
dung Vin hda AMELA’ anh _ __
ws "D dn nay <6 thank cong hay kiving phy thudc vio sw nd lye, tdm huyet coa tar cd ede ban™
Number of registers Number of
participants
19/11/2022 Batch2 48 4
1/ Béi twang: — - -
2/ Thai gian: Ban v 2 Bach 3 & i
26/11/2022 Batch4 52 46
3/ Thii higng: e 30112022 Batch 5 62 50
4/ Dia digm: V
. 4/12/2022 Batch 6 63 4
5/ Link Form diiing ky TAl BAY
Total 268 229
The article has a link to register for classes Training session for BOM and employees

for employees



. AMELA Tachinology
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& Wiy hom gua . dn phang & D phéng vilin mhi A dik thu thip: dege el
Ehednh khic hoc the ding nkd dinh cho cic AMars.




After the training course

Through appropriate communication

activities, 6 cultural classes were held
Alen with the participation of 242 employees,

Impressive numbers and 221 surveys were conducted.

In order to serve the assessment
5':::;;:::2“ process more truthfully and objectively,

some employees who have participated
in training classes will be interviewed
Interviews 1-1 1-1. They are given their opinions and
views on issues related to corporate
culture, together with leaders and
experts to develop the content of the
handbook.

Classes




Communication timeline for

06/01/2023 YEAR END PARTY - Trong Dong Completed
HYPERLINK Palace
14/02/2023 Valentine Day Completed
07/03/2023 March A-Join Keangnam & Completed
Song Da office
07/03/2023 Women’s Day Keangnam & Completed
Song Da office




HYPERLINK

17:30
Friday 06/01/2023
Athene Hall 2 - Trong Dong Palace
All employees of AMELA

Year End Party - HYPERLINK was held on January 6, 2023, to summarize AMELA's 1-year
journey, and at the same time send a message for a new year associated with the company’s
strategic direction.

In addition, the event also had activities to honor outstanding collectives and individuals,
demonstrating the company’s culture of recognition, honoring, and awarding.



06/01/2023

06/01/2023

13:30-14:30

Teams prepare for Gala dinner

The orzanizers set up the Gala
stage, test equipment, and
content

15:00 - 17:00

Stage test, setup

- Performance teams rehearsal

- The organizers set up the remaining items

fto-00 - 19:10

CEO's specch - Key moment

- CEO gave a brief speech about the past
journey and the upcoming journey
Key moment: Invite BOM on stage to tie 2
‘giant gift box on stage for balloons with
‘message strips to fly up.
CEO opened champagne, BOM opened the
party on stage

17:30-18:00

‘Check-in

18:00-18:05

Opening Arts

19:10-19:40

Everyone used the party, preparing for the art

competition

18:05-18:08

Video summarizing 2022

19:40 - 2040

Art competition

Summary of § performances and infroduction videos
of 4 teams

18:08 - 18:10

MC led the program, and
invited CEO, Chairman to
speak

20:40-21:00

Lucky draw

21:00 - 21:15

Art award ceremony

18:10- 18:50

CEO speech + Honor + Award

Nominate and award excellent individual and
collective awards in 2022

21:15-21:35

Take 2 souvenir photo

18:50 - 18:55

Congratulation art

Outsourced dance performance 1

21:35-22:00

Thank Gift: Link Together

Gift tea bags with dried fruit, beautifully packaged.

18:55-19:00

Introductory art to key

moment

“O sole mio” performance - Luxury and splendor
style

Event timeline




Time Contents Channels Status
05/12 Year End Party 2022 - Cooming soon | MS. Teams Completed
07/12 [KICK-OFF] Year End Party - MS. Teams + Fanpage Completed
HYPERLINK Facebook

23/12 Announcement of judges for art MS. Teams Completed
performances

30/12 Notice of ticket distribution MS. Teams Completed

30/12 List of nominees Fanpage Facebook Completed

04/01 Announcement of art rehearsal MS. Teams Completed
schedule

06/01 Informs the seating position of the MS. Teams Completed
parts

09/01 Post photos after the event Fanpage Facebook Completed

19/01 Video event recap Fanpage Facebook Completed




Event Checklist
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on Facebook and Teams
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YEAR END PARTY 2022

AIlIELR R Ha Noi - 06.01.2023

Hain Thi Vén Anh
Tél thom dut Syk r End Purty 2022 & AMELA dth Birthday

FII\IE!.F
r End Party 20 “MELA dth Birthdoy
NOI DUNG CHUGNG TRINH

AR END PARTY 2022

Ban tifip khdch mil - Check In

Téng ket ntim 2022 ;.

winh donk tras gid AMELA Annual Aveards
inh nhit AMELA 4 tudi




VALENTINE DAY

e Contents Channels Status
13/02 | Quote post about Valentine's Day at Fanpage Facebook Completed = =
AMELA
14/02 | Post music parody “Khi tinh yéu du Fanpage Facebook Completed

lén™

Media timeline

Online Post

Video Script



Activities | Time ‘ Content

06/03/2023

PRemind about the N " —
setiviny Repost announcements'media trailers about the program Th Tt 1 3
Seript rehearsal MC practice reviewing the program seript 06/03 M5 Teams Completed
Technical rehearsal Set up and test transmission devices 08/03 WS Teams Ccmpleted
- Set up tables and chairs, set up the office
Logistics
N 15h30 - 16h | - Prepare honor:
preparsion
- Prepare tea bre;
- Check projector, speaker, camera
Technical check 16h- 16030 | - Check presentation files: slides, videos, games 1 6:30
- Check transmission
Tuesday 7/3/2023
Gigi thigu chwong | 16h45 - - Welcome MC K & S D Ofﬁ
chumgrih 1680 | Actvits inoducton €angnam « >ong Da ce
—— Sumy of s compan s s eprtions Mk The entire BOM and employees
e e - The ALC team shares information
: - MC led to the honor part
Vinh danh cd nhin
B - Show honor video
Xuat sic
- MC introduces & honors each individual

Activity timeline
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Script of highlight video for March A-Join



A-JOIN
THANG 3/2023 ‘

A-JOIN




WOMEN'S DAY (eangnam & Song Da Offce

Male collsgues
::d i |-Melecuplyess nthe company vl wer masksand gt esch
g et women o gve candy and b e

Startthe program | 17805

The entire BOM and employees

company
. 1710 e
. amis | -
Stow the Ve g
i chutn | g the company
D E omen in the company
resat 1720 | - Male representtivs of the departments will give gifts o the

17130 | women according to the lstof organizers prepared

Event timeline for Women'’s Day

07/03 | Title “Cic b gai AMELA g Completed
‘mit hoi b trai”
08/03 | Post video “Ciu chuyéu cia Daisy” | Faupage Facebook Completed

Media Timeline

Script for video story
Event checklist



WOMEN'’S

Cleed gEt AMELA
GUE et eba

Minigame Online Post Background & Backdrop



M. | Contant Ruule [ Chansmh [ Caadize Siztus
Pru-Evanl Comunication
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Time ‘Content Details
Welcome, | - Reception eheck-in eceording to the list of participants
checkin - Distributing
Stabilize the ice off many times to stabilize the
hall
14:00 - 14:05 | Opening - Declare the reason for the ¢

 Infroduction of delegates and guests

Video “Chung

fay xdy dymg

Show video: Syzthesize moments, AMers journey together to
build AMELA’s Culture

vinhod
AMELA'

14:10- 14:15 | CEO’s speech Khoa will speak about the meaning of AMELA’s

Culture
MELA culture is built each AM ‘member.

- Living nd working according to Amel's culturel values
will make each person complete, thirk more px
work more effectively, thereby feeling happier and bri
sustaingble development to the company

14:15 - 14:25 | Video about

- Play video interviewing 6 BOM zbout 6 core values

core valies - Reveal 6 core values printed in the wristbands
Commitment | Leaders and employees representatives swear/commit to live
of AMers and work according to the AMELA Culture

Time Content

Details

14:30 - 14:45 | Commitment

Form: everyone will fingerprint & sign the Cultural Tree

n Leaders

drawing in order (Board of Managers
Employees)

- After that, 2 drawings of eultural trees will be decorated in

15:00 - 17:00 | Training

AMELA Cultura] Handb

Starting 2
writing

contest

Contest rules: Eat

Amela culture with 2 main contents

writes 200-500 words about

+ Your thoughts sbout Amela culture

+ Tell  story about how

u performed according o one of
vioral standards,

ontest lasts for 1 month

- MC closing the event
- Take commemorative photos with experts
Clean up afte the event

Production Plan



—
i re-cvent minigame Completed_| Content 1 Design

= Posi-event minigame. | Completed [Content + Design |
o

Minigames production schedule

i §§iireﬂa 1H

ol
1]
§
H

Production Checklist

Minigame posters



Videos production

Videa inservewing 6 BOM alouws AMELA'S
B g walises

Widea "Chung tay xay dung van hoa AMELA"




N T et e

Video iewis BOM about S T——
Seript 06/04/2023 et
- ) o z
Filming 100472023 " —— T
Editing 13/04-14/042023 P -
= [ kg T T et
Demo video 17/04/2023
Final version 18/04/2023 A—— -ﬁ" w
P pped e N L
b T
Video “Chung tay xiy dumg van hoa AMELA"
Seript 05/04/2023
" I P Ty a—
Filming 07/04/2023
- P
Editing 11-12/0412023 - W vt | [ P
Demo video 13/04/2023
. . I .
Final version 14042023 Animation video’s script
‘Animation video introducing AMELA’s PAMVV
Gathering picture and textual information 03/04/2023
Seript 04/04/2023
Editing process 05-11/04/2023
SANG - Khéng gi 1a khong thé
Demo video 1210412023 +HV9: i cin e rang sang 130, thoc dy
su 861 mi, bl ho c: ¢ biga § . . . ’
g hh b G Animation video AMELA's PMVV
Final version 14/04/2023 + HV10: Cong nhau gibi quyét vén 0é v

Videos production timeline

it aua thich thi 4€ dép dng nhing gid
mel vh gid tr kp vong s khdch hang



VIDEO SCRIPT: INTERVIEWING 6 BOM ABOUT AMELA'S

SIX CORE VALUES
Duration | pproximately 4 mirutes
Listof - Can you name the § core values of AMELA?
questions |- How do you eel about AMELA's § core values?
- Which of AMELA' core valuss are you most impressed with?
Interviewees | § BOM: Mr. Hung (Faderlass), Mr Dung (Thor), Ms. Tu Anh (BO).

Dung (Hades), Mz Viet Azh (S0), Ms. Hoan (Bomn

Location | AMELA's Offices
Sound round music and sound ef
No. | Time Note
1 |05sess |Tntro

AMELA

logo
2 Question 1 e typing sound f(x) along with text

showing up

motion

15 sees

Answer

question 1

- Introduce the name znd position of
the person appearing in the frame

- Mateh each person talking sbout cne

alue or use 2 representative

Division Leaders to talk about 6

alues

- Use sound f{x) "Tn

correct answer

05 sess | Question2 | Use typing sound (s) along with text 20secs | Ending Seene | - Allinterviewees swn wp e core
showingup | motion
12 | Answer - Highlight 1-2 amswers of each Amange the
mins | question 2 llustrated sced phu tan
in the followi + M Dung: “Tinh - Tizh thong khong | Collaboration,
order: Thau ogai ko Co-crstin,
T Sac +Ms TuAsh: “Sac -Ket quavuot | Co-prosperity
division meeting to illustrate the values mong doi’
of“Than - Empath <My Dung “Hop-Denghahde | Enlarze the
Use exmplogees o e Srstleter
illustrates the value “Tinh - E; rise” +Mr Viet Anh: “Sang - Khos la
- Use Ms. Tu Auks working scens and Khong e
wards she has achieved to +Mr. Hoan: “Vuong - Hop dong nhan
illustrate the value of “Sac thinh vuong
Excellence’ - Merge 6 videos of 6 people into the
came frame and insert text 3E and 3C
05 secs | Question3 | Use typing sound &) along with text
showingup | metion 05 secs | Oumo Motion #6%) forlozo,
12 |Amwer |- Highlight 12 mmswersof Amange the |
mins | question3 | Division Leader o thescre llustrated sce

to highlight the

grate teammork scene to llustrate
Fop - Collzboration” value,

- lhustate the
value: Mr. Viet Auh is discussin

Co-creation’

- Co-prosperity” value.

in the followis
order: Hop

Sang - Viong

Video Interviewing 6 BOM about 6 core values’ script



VIDEO SCRIPT: “CHUNG TAY XAY DUNG VAN HOA AMELA"

Duration | approximately

‘mingtes

Location | AMELA's O

deeided 12 rvite expens n

Those s

carperate s

e T How o B Pl
TaThd

Concept | Happy, proud and inspirational

JETSTRTrE—

th divioier e
meplema: the plan

- Pistures ol e 10U b

eadersiup also eusblished n
ie CLead:

maplers e fhe et plans

ek

“Ubice effereen: “Tn adsinize, e

¢ handba

U o —

—

e e oo

I sraic s of s bavtieis

and st

No | Time Content Details Note
PARTT: INTRO
1 o5 |aMELAlogo don 5) for logo
sees
PART II; BRAINSTORMING STAGE
1 |10 |Leadersina mesting | Voice officreen: “After nearly 4
sees | videos/ photos ‘ars of establishment and
development,the A family has
‘more than 300 members.
Realizing that in order to engage
AMers themselves and develop
the company in 2 sustainable way
the management held mestings to
beainstorm 2 eultural handbook
2 (15 | Interviewwiti CEO |- There's the CEQ's name and ttle
about AMELA's view | in the bottom left corner
TVeice ansereen
3 Voics offscreenr “Andto achieve | Reduce the
the above goal, the leadership ohume of the

< Pachires =t

dazer)
e fictemal

Lok will e

conmiat tem.

e and indy il

Voize offemese: “Claeses. maning
siocs kavs comimouey takea
aworths of 2022
Thesr setvishes are ot nly for

srtamarm e b len b
setrrene for ) bekanen

slannbads sssosialed wili G v

valuae

Everyane it
conmecting

o

W io
ol 2
Evdrark

lten d

i it ISV

arme. peitize erd departient

‘members about
AMELA culture

building process

mwhich the 1CU members are
interviewed

- Design AMELA's
culture

ndbook

proce:
- Pictures of culture
handbook.

from 1104

Voice officreen After many
revisions and changes in content
and form, the handbook has finally

been completed

v: C

OMPLETE STAGE

team mesting and

working

dership mesting to
prepare for the culture
bandbock launching
-1CU team plenning
handbock launching

creen: “The final stages

are also wrgently deployed’

Meeting with the
consultant team about
the release date

creen: “And afier a lot

£ effort and waiting for all the
‘members of the A family, the
< handbook has been

cul

Heroic,

rushing music’

Countdown 321

Outro

Pictures of the final culture

handbook

MC came out

Fomthe

Video “Chung tay xay dung van hoa AMELA"s script






Due to the security factor of the corporation, all
of the costs below are changed and not real
figures at all.

Design & Printing

Event

Video production and
post production

No. Categories Amount | Unit price Cash (VND)
(VND)
1 |Desim& Printing
Printing (standee, backdrop,
organizer cards, )
20.300.000
Key visual
Bulletins design
2 | Event Location cost 55.000.000
Stage setup 3 30.500.000
Moving 4.200.000 138.600.000
Food & Teabreak 10.500.000
Organirational props 23.400.000
Gift set 10.000.000
Minigame prizes 5.000.000
3 | Video Camera 30.700.000
production and 35.700.000
Logistic 5.000.000
post
producticn Editing process
Total 194.600.000 VD




No. Categories Content Cash (VIND)
1 Hire consultant 400.000.000
2 Hire &gency Design & printing

(standee, backdrop, 50.000.000
organizer cards,...)
Organize events
Total 450.000.000
No. Categories Cost
1 Logistics Cost 194.600.000
2 450.000.000
Outsource
Total 644.600.000
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PROJECT RESULT J |



Description ResultKPI(%0)

Facebook

2 Total reach 12000 13600 113,3

Total react 350 380 108,5

Total comment 20 29 145

Average reach per post 1300 1511 116,2

Average react per post 40 42 103

Average commert per post 3 3 100




Media Result

Phase 2

Phase 1
Phase Description KPI Actual ResultKPI(%)
Result

Teams
1 | Total reply 15 16 106,6
Total React 60 61 106,6
Average reply per post 3 4 1333
Average react per post 8 15 1875

[Phase Description KP1 Actual ResultKPI(%
Result
Teams
2 | Total reply 30 107 1337
Total React 130 157 120,7
Average reply per post 5 7 140
Average react per post 10 10 100




Board of Directors Employeess




CAMPAIGN RESULTS

The Board of Managers

Understand the contents
mentioned in the handbook

Participated in communication
activities for corporate culture

Participated in contributing
ideas to develop the handbook




CAMPAIGN RESULTS

90% 100% 85%

of employees participate in of employees who completed of employees positively
cultural training programs. the survey contributed to the evaluate cultural communication
development of the content of activities.

the cultural handbook.

85% 95%

of employees feel excited of employees have access
about corporate culture. to cultural communication
activities.



Quantiative
Results

In order to obtain quantitative results for the project’s

main activities, we conducted data collection and

surveyed some of the audience.



— Raising employees' awareness of the internal culture.

dE—— e £
Training sessions for Board of Managers Number of participants
No. Class KPI Actual Result Result/ KPI (%) | S——
1 Board of managers 16 13 81.25% —
Employees’ training sessions Number of participants
No. Class KPI Actual Result Result/ KPI (%)
1 Batch 2 48 44 97%
2 Batch 3 43 40 93%
3 Batch 4 52 46 88.5%
4 Batch 3 62 50 81%
Batch 6 63 49 78%




The survey consisted of 8 questions

Collecting 242 responses

Through this survey, it is shown that
after the training, most managers and
the employees already know what
culture is and how to build it.

-> The current cultural communication
is effective.
Cultural communication has resulted in

KET QUA KHAO SAT
TRUYEN THONG VAN HOA

Mire 0 bistva hidu i CBNY vé SU MENH

KET QUA KHAO SAT
TRUYEN THONG VAN HOA

Mire g bist v i i CBNY v TAM NHIN

AlELA

AlELA

KET QUA KHAO SAT
TRUYEN THONG VAN HOA

Murc dé biét va hiéu ctia CBNV vé GIA TRI COT LOI

Uyth  Con Sing Knat Tré  Nnét Bao

Cong Chinh  Kndc
o vong e

VoI nguoi tung huyét i bing b
Knach AMELA
hang

Toi

Knéng
nh 16

Survey on cultural communication and understanding of
employees about core set value




Communication activities that integrate cultural values

Phase 2: Communication activities that integrate cultural values

Number of participants

Activities
KPI Actual Result Result/KPI (%)

4
1
o

314 95.1%

Year End Party - HYPERLINK

| A-Join March 280

Women’s Day - 8/3




C4m nhan cla ban vé nhitng hoat dong truyén thong ctia AMELA trong thai gian vira H H
oigesshonss The survey was open from April 4 to April 7

e b Collecting 191 responses.

@ Kn thivi
Bin thudng
@ Knéng himg thi

“Do you often attend company events?”
53.9%, corresponding regularly attended
7.3% of employees at AMELA were less involved.

Ban c6 thudng xuyén tham dy cac sy kién cla cong ty khong?

191 chu trd ioi

“How do you feel about AMELA’'s communication

@ Thudng xuyén tham gia
o o imbanos activities in the past?
=1

41.9% - very interesting and useful
39% - the activities are quite interesting




Qualitative
Results

The team conducted in-depth interviews with 6 AMers
The results show that all the interviewees have positive

views and attitudes about AMELA's cultural activities.




In-depth interviews

Duong Minh Khoa - BOM: “l recognize that the
company is organizing a lot of interesting and useful
activities. In particular, there were some activities that
exceeded my expectations. In the future, | also hope
to have more activities with more imprints on the
culture of AMELA".

Le Thi To Uyen - Bonne:“| feel very fortunate to be a member

of AMELA during this period. The company has organized a

lot of interesting cultural activities..”






L.
13. REFLECTION

Communication content has reached
95% of employees in the company.
Some activities have aroused the interest
and curiosity of everyone.

The project has determined the right
direction when the cultural communication
campaign has attracted a large number
of officials and employees to participate.

Project Managers and Division Leaders
have motivated their team members to
participate fully in the company’s cultural
activities.

Effective coordination of communication
channels, including management
communication system, CICS, and online
media channels.

The organization of training sessions to
improve corporate cultural awareness
garnered positive feedback

The team members received great support
from AMers. The team participates in all
important phases of the project.



‘

13. REFLECTION

Activities are not really diversified, and
funding for activities is limited.
Therefore, in the coming time, cultural
activities will have to improve to attract
more audiences.

Some departments are busy with
meetings and project deadlines so they
cannot participate in communication

activities organized by the company.

NEGATIVE

Some products are completed near the
deadline with little time to adjust and
perfect the product, so the results are not
really satisfactory.

Due to the heavy workload, the company
delayed the launch of the culture
handbook, affecting the group’s plans and
activities.



14. Suggestion
& Recommendation




15. Self Reflection

When participating in this project, the group has learned,
cultivated, and experienced in real life. Learn how to work as a
team, divide work, and interact with others. When participating in
a real project, there will be work pressure, limited time, so you must

know how to manage time to complete the task on time. The group

also learned a lot of new knowledge and updated knowledge about

internal communication, how to organize and build events.




