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PROJECT 
INTRODUCTION 

THAT’S THE REASON WHY  
FPT Telecom’s TikTok channel was established. 

1 



 

3 hours 32 
minutes 

 

6 hours 38 
minutes 

 

 
 

85 minutes 
  

REASONS  
for choosing the project 



THE SUITABILITY  
of the project for the team 



THE MEANING  
of the project to team 



PROJECT  
OVERVIEW 2 



The Current Project 

BRAND'S REQUIREMENT 
12 clips / month 

Frame 9: 16 



THE PROPOSED PROJECT 
 
 

BOUNDARIES OF THE PROJECT 



TEAM MISSION 

MASTER PLAN 
FOR THE TIKTOK 

CHANNEL 

VIDEO EDITING 
FOR PREPARED 

SCRIPTURES 

CREATE IDEAS 
AND CONTENT 

FOR TIKTOK 
CHANNEL 

COMMUNICATION 
FOR EACH VIDEO 

CATEGORY 



TEAM’S CONTRIBUTION To The Project 

THE WHOLE TEAM 



 
COMPANY  
OVERVIEW 3 



COMPANY OVERVIEW  
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316 
 



TÔN – ĐỔI – ĐỒNG 
CHÍ, GƯƠNG, SÁNG 

CORE VALUE 
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IDEA 

DEVELOPMENT & 
PRE-PRODUCTION 

IDEA DEVELOPMENT 



IDEA DEVELOPMENT  

 
Situation A

nalysis  
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SituatiOn Analysis  



 
Competitor Analysis  



Research & Target  
audiences’ insight 

Research target 
audiences' insight via 
secondary research



Research target 
audiences' insight via 

qualitative study

Phạm Đức Huy - 25 tuổi ( Nghệ An)  

Nguyễn Hoàng - 31 tuổi ( Nhân Viên FPT Telecom) 



SWOT Analysis

S TRENGTH 
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SWOT Analysis

T HREAT 



TIKTOK CHANNEL AND TOOLS

CHANNEL 



Tools for Authors 
TO

O
L Introduce 

Get the authoring tool 

Functions 



General Tools TO
O
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General Tools TO
O
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CONCLUSION 



PROJECT PLANNING  

GOAL 
OBJECTIVE 

10K SUBCRIPTION 

1000K VIEW TOTAL 

50K AVERAGE 

B 



PRIMARY AUDIENCE 

o

o

o

o

o

o
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o

o

Target Audience 



Target Audience 

SECONDARY AUDIENCE 

o

o

o

o

o



 

 

 

In the communication project for FPT Telecom through TikTok channel, there 
are 2 main parts: 

Methods and methods of approaching target customers, helping customers to recognize 

brands, services and products, and provide information for customers to learn about products 

and services, from which customers try products, make purchasing decisions and stay loyal 

to the company's brand and products. 

Planning and producing videos posted on TikTok channel to promote the 

company's brand, products and services to help customers get more information 

before deciding to use products and services. 

Example: Synthesize trending trends on TikTok and combine them with the 

company's products and services. 

 

Use FPT Telecom's stories to convey about people, environment, and working 

style to the audience watching TikTok channel. 

 

After having advertising content and advertising samples, we need to study the media usage habits of the 

target audience to choose and use media, how to effectively message products and brands to consumers. 



Tactics 
CONTENT TACTICS 
 

•

• Example: The story “Dress in the 
office”, “Chill corner in the company” 

•

•

TACTICS USING MEDIA 
 

•

•

•

•

For example, the most viewed TV shows, radio shows, newspapers, website locations and 
social networks have the most visitors. 

•

•



Big Idea  

KEY MESSAGE HASHTAG 

From understanding the mood and aspirations of viewers, wanting to find Fpt Telecom with a new face with 

youthfulness and dynamism. At the same time help customers grasp information quickly and humorously. FPT 

Telecom's TikTok channel promises to create interesting, trending and easily accessible stories to all ages of 

customers through entertaining and humorous short videos. 



Workshop Own Media

Communication Support  
Earrned Media



Communication Support  
Own Media Workshop Earrned Media



Communication Support  
Workshop Earned Media Own Media



Content plan 
Content Phase Time

PLANNING 10/08 - 20/08

DEPLOYING 23/08 - 31/11

EVALUATING 10/12 - 14/12



Team Structure 
Leader 

PLANNING TEAM CONTENT TEAM MEDIA TEAM COMMUNICATION 
TEAM DESIGN TEAM

1. 

2. 



ESTIMATED  
COST 

NO CATEGORIES CONTENT ESTIMATED CASH 
(VND) 

Estimated total (tiktok video) 140.000.000 

Estimated total (workshop) 575.000.000 

ESTIMATED TOTAL 715.000.000 



Risk Management 

HUMAN 
RESOURCE 

OPERATION 
AND 

PRODUCTION 



Risk Management 

LEGAL AND 
ETHICAL 
ISSUES 

BUDGET 

ACCIDENTS 
AND NATURAL 

DISASTERS 



PRE-LAUNCH/ PRE-PRODUCTION 3 

Planning Phase 

Evaluating Phase  

Deploying Phase  

NO CATEGORIES 

JULY AUGUST 

W3 W4 W1 W2 

Production 
Timeline



Evaluating Phase  
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Deploying Phase 

Planning Phase  

Production 
Timeline



Production 
Timeline

Deploying Phase  

NO CATEGORIES 

DECEMBER 

W3 W4 

Evaluating Phase 
(10/12 - 14/12) 

Planning Phase  



Distribution 

Unification Of Content And Content

Video RecordingVideo Editing

Make A Detailed Scenario

Upload Video On Tiktok Communication Optimization



Testing the censorship process 

•

•

•

•

•

•

•

• Users upload videos 

• TikTok uses Ai to analyze content according to standards for 

community violations, copyright issues (certain videos will be 

manually censored by TikTok) 

• Videos after passing the censorship round will be allowed to be 

uploaded by TikTok 

• TikTok recommends videos to a certain audience file to predict 

the audience (including age, gender, personality, language, 

geographical location, ...) 

• Video Performance Evaluation: After video launch, evaluation will 

take place based on the audience files of user interactions with 

the video content. Each metric tracked has a different relevance 

point in value. This is an estimated score hierarchy that awards 

content per user interaction 

• For videos with a high rate of rating that are considered by the 

TikTok algorithm to contain useful content, attract viewers, and 

continue to be returned to the step of recommending viewers => 

trending videos 

• Videos with a low rating or videos that have gone through many 

recommendation rounds but no longer have a high rating will be 

considered by TikTok as unhelpful content, not attracting viewers, 

and end of life. of video => Video flop, stop interactive push 



Communication Designs 

Employees will wear orange uniforms of FPT Telecom, wear employee 

cards to create recognition with other employees in the corporation, the 

character lines appear neatly dressed and not offensive. Costumes are 

fixed according to each video to match this year's trend to create a sense of 

belonging to the target audience. 



Branding Logo: 

 FAMILIAR COLOR 



Video Specifications 

16:9 

MP4 OR MOV IN H.264 

VERTICAL 

LUFTS -14 



BRAND 
IDENTITY 

TikTok Thum
bnail C

aption



Script content 



PROJECT 
EXECUTION 
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HOW DO VIDEOS GET ONTO THE 
TRENDING FEED ON TIKTOK 

FUNDAMENTALS OF 
TIKTOK 

SPECIFIC DETAILS 

HOW TO BUILD A MILLION VIEWS 



HOW DO VIDEOS GET ONTO THE 
TRENDING FEED ON TIKTOK 

IDENTIFY THE AUDIENCE



HOW DO VIDEOS GET ONTO THE 
TRENDING FEED ON TIKTOK 

CREATING CONTENT ACTIVELY POST VIDEOS, HASHTAGS, 
INTERACT WITH PEOPLE 



HOW DO VIDEOS GET ONTO THE 
TRENDING FEED ON TIKTOK 

POST VIDEOS IN PRIME TIME FRAMES



HOW DO VIDEOS GET ONTO THE 
TRENDING FEED ON TIKTOK 

VIDEO’S QUALITY  BUILD AN ACCOUNT PROFILE 



SPECIFIC DETAILS 

TIKTOK'S SCANNING ROUNDS

STEP 1 STEP 2 STEP 3 



AGE, CONTENT TO PAY ATTENTION ADS ON TIKTOK 

SPECIFIC DETAILS 



HOW TO BUILD A MILLION VIEWS 

STEPS TO BUILD  
A TIKTOK CHANNEL 

NOTES WHEN BUILDING  
A TIKTOK CHANNEL 



Timetable for TikTok  
posting and improvement 

TikTok Video 

Posting 

Timeframe? 



The importance of  
Tiktok posting time frame 

NOTE 



The effect of hashtags 

Comparation 

Definition 

Benefits



The effect of hashtags 

Comparation 

Definition 

Benefits 

HOW ARE HASHTAGS TIKTOK DIFFERENT FROM OTHER PLATFORMS ? 

THE USE OF TIKTOK HASHTAGS 



Common Basics Mistake 

Violent, dangerous contents 

TikTok has also enacted a law that prohibits users from posting violent 
content, which is 



Common Basics Mistake 

Contents with high sensitivity 

Contents violation 



Common Basics Mistake 

Summary 



TIMELINE 







Script building 

Pre-production 

Write a script 



Script building 

Find the content 



Script building 

Prepare props and technical 
equipment 



Script building 

Find the context 



Post - Production 
Production 

VIDEO PRODUCTION IS THE 
STAGE WHERE SCENES ARE 

RECORDED 



Post - Production 
Production 

1 

2 

3 
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Post - Production 
Production 



Post - Production 
Production 

STEP 3 STEP 2 STEP 1 

STEP 4 STEP 5 



Upload videos to TikTok channel 

Post - Production 



Upload videos to TikTok channel 

Post - Production 

After passing the tests, the 
video will be uploaded to 

FPTtelecom.vn channel with the 
trending hashtags on TikTok. 



Upload videos to TikTok channel 

Post - Production 

VIDEO  

UPLOAD  

SCHEDULE 

TikTok FPT Telecom 

August (23/08/2022-31/08/2022) 

 
 



Upload videos to TikTok channel 

Post - Production 

VIDEO  

UPLOAD  

SCHEDULE 

TikTok FPT Telecom 

December (01/12/2022 - 14/12/2022) 





Workshop “Kết Nối & Bứt Phá 



Online newspaper booking 



Communication Products - 
Earned Media 



Budget 

Cost of 

workshop 
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POST-LAUNCH 

PROJECT & 
REFLECTION 



Project Measure And Evaluation 

KPI Total 
KPI TOTAL 

 (



Channel Statistics 

Project Measure And Evaluation 



Social Listening 

Project Measure And Evaluation 



Reflection Overview 



Reflection Positive Points 



Reflection 
Negative Points 



Suggestion & Recomendation 

Reflection 



Lessons Learned 

TASKS 

SCHEDULING 

S   T   E   P 
1 

2 

3 

4 

5 



LESSION LEARNED 

IDEA AND 

SCRIPT 

CINEMATOGRAPHY 

SKILLS 

THE SKILLS OF 

FILMMAKING 



LESSION LEARNED 

HANDLING 

SITUATIONS 

SKILLS 

TIKTOK  

SKILLS 

COMMUNICATION 

AND TEAMWORK 

SKILLS 



THANK YOU 


