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PROJECT et
INTRODUCTION

With the purpose such as branding, conveying a positive message
to the community, promoting products & services, and the ultimate
destination is communication for the FPT Telecom brand.

THAT’'S THE REASON WHY
FPT Telecom’s TikTok channel was established.




REASONS

for choosing the project

According to statistics, Vietnamese users spend up to

the average Internet
user spends

85 minutes

a day watching videos

!

The latest report shows

including up to

3 hours 32
minutes

of use on mobile devices

6 hours 38
minutes ©

a day surfing the Internet



THE SUITABILITY
of the project for the team

( Joined and laid the

ﬁ Hfgsuec)gz)er:'?;zr:n \;Ir(trot ) foundation for the Channel
prog ' 9 TikTok FPT Telecom from the @
films on platforms

beginning when the new
channel was established

Regularly update trends,
X understand the prevailing
factors for a viral video
o " Equipped with diverse 8
knowledge of communication as
[ well as product production
“ through subjects and knowledge
Have experience in building shared by teachers during their
channels on various social A\, studies at FPT University )
o networking platforms
[
y Y



THE MEANING
of the project to team

T

Learn and cultivate experience when
working with a big brand

Obtain certain achievements in the
production of media publications

Get oriented towards future work

Completion of graduation project fall 2022

Contact and work with modern equipment and
professional team



PROJECT
OVERVIEW




The Current Project

The TikTok FPT Telecom channel started the planning development from
August 2022.

The project will produce media products that emphasize the core values of
the business, to promote engagement, giving customers realistic images
revolving around the FPT Telecom brand.

BRAND'S REQUIREMENT

Total 12 clips / month

Beautiful image quality requirements Frame 9: 16

Content conveyed in accordance with the message, image of the

brand.
Subtle integration of the image of the brand in the clip but still ensures

the trend capture factor




— THE PROPOSED PROJECT

BOUNDARIES OF THE PROJECT
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TEAM MISSION

VIDEO EDITING e
@ COMMUNICATION

| FOR PREPARED
= . FOREACH VIDEO
\  CATEGORY

L5



TEAM’S CONTRIBUTION To The Project

Do Nhat Duy Y/

J)

Write script content, come up with ideas to find trends and trends of TikTok, work with the team

to build and browse the content of the TikTok FPT Telecom channel.
(swvaxir ¢
i!l @ :"'
. O W "7

J)

Y Le Thanh Dat - Le Hai Dang

Responsible for video recording, shortlisting, finding the right context for
each video, preparing video recording equipment.

Nguyen Anh Tu

Post-production, censoring videos related to copyright, uploading videos on the TikTok platform

THE WHOLE TEAM

Receiving data, viewer feedback, statistics, receiving information and improving in the next products produced
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Established on 31- 01- 1997 COMPANY OVERVIEW

+

25 :
After YEARS of Operation FPT Telecom has

Te

FPLRo luc |
nﬁm{i'l, More than More than
mot cach if‘ 1t nhu
va na'&”~ khong Bel — i 316 + 8 984 |
1 elgngs 1o a k .
{7 9 transaction offices

official employees

4

Nearly 90 branches » In 61 provinces



CORE VALUE

TON - DOI - DPONG
CHi, GUONG, SANG

Considered an indispensable part of FPT's
genome, FPT spirit, the power to promote
leadership, employees of the corporation
are constantly striving and creating for the
common good of the community,
customers, shareholders and other

stakeholders



COMPANY OVERVIEW

FPT Telecom would like to become a new type of organization, prosperous,
by effort, creativity in science, engineering and technology. To satisfy
customers, contribute to make the national prosperity, giving each
member conditions to develop their full talent, material and rich in spirit.

i — VISSION
MISSION —

co:(U

FPT Telecom's objective is simply to integrate all services in a unique
connection, helping customers to enjoy the full broadband connection
services in their daily lives. Offering the best quality communications
products and services for companies and individuals which use the
products.and its services.



IDEA
DEVELOPMENT &
PRE-PRODUCTION

IDEA DEVELOPMENT
PROJECT PLANNING

PRE-LAUNCH/ PRE-PRODUCTION



. IDEA DEVELOPMENT

VIETNAM e (7p)
THE ESSENTIAL HEADLINE DATA YOU NEED TO UNDERSTAND THE STATE OF MOBILE, INTERNET, AND SOCIAL MEDIA USE ;.
TOTAL MOBILE PHONE INTERNET ACTIVE SOCIAL :
POPULATION CONNECTIONS USERS MEDIA USERS m
@ ‘ S
-—
96.90 145.8 68.17 65.00 Q)
MILLION MILLION MILLION MILLION <
URBANISATION: vs. POPULATION PENETRATION PENETRATION. m
36% 150% 70% 67 % (—n'
WO GOl Liane--

Vietnam is one of the countries with rapid development in information technology with
a large and increasing number of internet and social network users

According to Vnetwork's statistics, by January 2020



According to the above statistics,
TikTok is in 6th position on the
statistics table. Facebook and

Instagram took almost a decade
to gain such a large user base.

Meanwhile, TikTok took less than

K 4 years to reach this number /

g MOST-USED SOCIAL MEDIA PLATFORMS *

SituatiOn Analysis

PERCENTAGE OF INTERMET USERS AGED 16 TO &4 THAT HAS USED EACH PLATFORM IN THE PAST MONTH

vIETHAM

0%
FACEBOOK nre

765%
TS

INSTAGRAM 535%

TIKTOK ATA%
————
T !
T i+
T 75
T
I 1
s
IR 3
s
TR

SOURCE: G
MO

Currently, Vietnam is the country with the highest number of TikTok users in Southeast Asia. According to

Nguyen Lam Thanh, TikTok's policy director in Vietnam, at of the end of March 2020, the platform had 13

million registered regular users in Vietnam.




ouTSIDE CoMEEBRfpetitor Analysis

INSIDE COMPETITOR



/ TikTok culture brings together people from many age groups and locations. \

People who are searching for content in topics that share a passion or interest.

According to the Influencer Marketing Hub, the optimal times to post on
TikTok are "6 a.m. to 10 a.m. and 7 p.m. to 11 p.m., Eastern Standard Time (EST)."

In addition, Wittypod also points out Among these optimal times, there are
some specific times when you can get higher user engagement, such as: 9

k a.m. Tuesday, 12 p.m. noon on Thursday, 5am on Friday. /

A ¢

A Global Best Times to Post on TikTok

A Eastem Standard Time
AL e

Research target
audiences' insight via
secondary research

"Best times 10 post as Cakculated by Influencer Marketing Hub after analyzing

more than 100.000 global TIKTOK POSTs aNd eNgAgEMAnt raes.”

Research & Target
audiences’ insight



Research target

qualitative study

To collect more objective assessments and understand viewers' perceptions

participants including customers who use TikTok and employees

audiences' insight via P andattitudes about TikTok FPT Telecom.vn, my team interviewed 10 l

@

Pham Duc Huy - 25 tudi ( Nghé An)

| know FPT Telecom through technology products and | have a few friends who work there. , ,
According to my friend, FPT Telecom has a very interesting, dynamic but interesting

environment. | also spend a lot of time watching TikTok. If FPT Telecom builds a TikTok channel,

| want to know more about the working environment here.

Nguyén Hoang - 31tudi ( Nhan Vién FPT Telecom) , ,
For me, when FPT Telecom decided to build a TikTok channel, | felt very excited but also a little
confused. Since FPT Telecom is a big company, image is very important. Therefore, the content
of the channel must be clever to have both FPT Telecom quality and bring closeness to users.



SWOT Analysis

TikTok is a social networking platform with the fastest growth and spreading information to users and customers. Therefore,
building a TikTok channel to spread the FPT Telecom brand will be very easy if you know how to exploit the content that TikTok
users are interested in.

Having relationships with major media partners such as Beat, TheAnh28,... In addition, cooperating with many big newspapers such
as vnexpress, kenh14, vietnamnet, zingnews...

Having experience in deploying communication products on social networking platforms with a high number of users in the
Vietnam market such as Facebook, Youtube.

Invest in communication products of good quality from content to images.

3 N\
The media and content team has experience in working at agencies and clients, so they can quickly
integrate with high work intensity. In addition, there are mentors who have been in the industry for a

long time who can provide insightful suggestions

It is possible to make trend-catching videos without restricting video content posted to branding with
the aim of bringing traffic to the channel because it is in phase 1

TRENGTH * ¢




Currently, the main customers that FPT Telecom is
targeting are middle-aged and married people, whose
main users of TikTok are Gen Y and Gen Z. Therefore,
when implementing this TikTok project. FPT Telecom can
be more known to young people and rejuvenate the
brand's customer base.

industry, many people think that this brand is not as
friendly as the way they think about the IT industry,
especially young people. Therefore, the creation of the
TikTok communication channel will show everyone the
friendliness, openness and dynamism of the brand.

Because FPT Telecom is in the telecommunications 1

sisAjleuy 1OMS

PPORTUNITY

EAKNESS

TikTok channel was built from scratch, so it takes a lot of
time to plan, find viewers as well as target the right
audience.

—

This is a completely new platform for the whole team, so
it takes time to learn how it works as well as test the
channel.




SWOT Analysis

Need to censor content carefully before posting, although it may not violate TikTok's
regulations, incorrect and negative images can also affect FPT Telecom

Products are branded. Promotional videos about products receive little attention
from viewers, especially for telecommunications products. With the TikTok platform,
viewers are especially interested in the first 5 seconds of the video

In particular, it is difficult for the telecommunications industry to reach customers,
but the posted videos still have to integrate the brand image and to reach more
customers, it needs support from other media channels such as Facebook, Email,
Text message...

TikTok's content censorship regulations are increasingly tightening, making it harder
to trend than before, videos must carefully check content to avoid violations.

It is necessary to make really new content to create an identity and a unique quality
so that customers do not feel bored or too monotonous.




FPT Telecom

' fpttelecom.vn » o TIKTOK CHANNEL AND TOOLS

Tin nhdn 2

2 Pang
Follow

63 Follower  1.3K Thich

Kénh Tiktok chinh thic cia FPT Telecom

4 2; : 63 1.3K

/ TikTok is a short video sharing social network with a varietﬁ
of popular content on social media.the point that makes

the difference of this application is its unique editing
capabilities and features along with a treasure trove of

unique music and sound effects for users to create. Make

K impressive videos. /
CHANNEL




TOOL

Tools for Authors \ d Introduce o

Creator Tools are features that help you learn more about how your

content connects with others on TikTok, build a strategy for your
General tools content, and increase engagement with your video viewers. .

Personal and Business Accounts can view our creator tools.

d Get the authoring tool

Tap Profile in the Click on the icon 3 dash lines Click Creator Click the instrument

lower right corner. in the upper right to go to Tools. > you want to review
the settings section.

cf Functions

You can access the following features in the creator tools. Please note that some features may not be available to
everyone yet, and some features have eligibility requirements that must be met to access the tool.



Tools for Authors

TOOL

General Tools

PORTAL FOR CREATORS

The Creators Portal is where creators go to learn more about the basics of how
to get started on TikTok, connect with an audience, tips for creators to grow and

open Broader reach and best practices for video creation.

ANALYSIS
/

~

Use analytics to get insights into your video's performance. You can choose to see an

overview of the video (such as video views, profile views and followers), the performance of
each video, and learn more about your account and community. the community you're

building (such as the number of followers over time and the total number of likes, comments,

\ and shares). /




TOOL

Tools for Authors

General Tools

The Q&A feature allows viewers to ask questions directly through your

Profile page or in the section of your video.

ADVERTISE

Promote is an advertising tool that you can use in the TikTok application. This tool can help you
do things like get more people to discover your videos, drive more people to your website,

and help you improve your chances of getting more followers.
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Studies have shown that connecting with customers is one
of the most important factors for creating quality and
engaging content. Customers and viewers today are looking
for more than simply unattractive videos. They need quality

content with meaning in the message and humor.

This information will be the foundation for the
process of building and developing the TikTok
FPT Telecom channel in the coming times.
Continue to promote the core values of the
channel, while constantly raising the bar to
create value for the community and customer
groups.

nr-)

7p

>

™

CONCLUSION

FPT Telecom.vn has brought a lot of content
along with funny content to build the image
of a TikTok channelimbued with FPT
Telecom's identity. This success comes from
the way the channelis built as well as the
young team that is attached to the trend and
brings real value to the viewers. Not only that,
but it also provides an experience for the
younger generations and the practice group
to have the opportunity to be exposed to the
work.



GOAL

of TikTok channel “FPT Telecom”

@ Build a TikTok channel with a lot of

Nt/  viewers and followers
¢ Raise brand awareness FPT Telecom is
® @ the leading company in the field of
telecommunications
[
PY Deliver product and service
@ information to users, increasin
%) : 9
® customer volume for FPT Telecom

. PROJECT PLANNING

10K suscripTioN
OBJECTIVE 50K averace
1000K view tortaL

@ Continue to create high-spread clips & have a
g/ clip with 500.000 views.

@ The number of interactions reached 50%
i/ compared to views.

The number of clips with information about
@ products and services accounted for 30% of
the total number of clips



Target Audience

Demographics

o Gender: Male/ Female

o Age:18 - 45

o Job: All occupations

Geographic
o Region: Viét Nam
o City: Concentrating the
North and expanding in

the South

i |.| i‘
PRIMARY AUDIENCE

Communication Channel Used

JIf

Psychographic

Attitude:

o Paying attention to FPT Telecom's
products and services

o Interestedin culture and want to

learn about FPT Telecom

Behaviors

Behaviors Towards Company’s Events:
o Follow up activities
o Posting time frame: 11am - 13h or 18h

- 20h



e o o

Demographics

o Gender: Male/ Female
o Age: 22 -45
o Job: Working at FPT Telecom

Geographic

o Region: Viét Nam

o City: Concentrating the
North and expanding in
the South

Target Audience

J .

SECONDARY AUDIENCE

Psychographic
Attitude:
Proud, open, happy with the
positive things in my working

environment

Behaviors

Behaviors Towards Company’s
Events: Join and follow the

activities

Communication Channel Used n -+ WORKPLACE



vy Communication strategies

Methods and methods of approaching target customers, helping customers to recognize
Q brands, services and products, and provide information for customers to learn about products
ﬂ and services, from which customers try products, make purchasing decisions and stay loyal

.

to the company's brand and products.

d ﬁ In the communication project for FPT Telecom through TikTok channel, there
are 2 main parts:
ik Tok

\ / Planning and producing videos posted on TikTok channel to promote the \

company's brand, products and services to help customers get more information

before deciding to use products and services.

Content Example: Synthesize trending trends on TikTok and combine them with the

company's products and services.

strategy _ _ ,
Use FPT Telecom's stories to convey about people, environment, and working

style to the audience watching TikTok channel.

\ A

After having advertising content and advertising samples, we need to study the media usage habits of the Strategles fOr
target audience to choose and use media, how to effectively message products and brands to consumers. USing media




Tactics

CONTENT TACTICS

Producing videos that combine popular trends, humorous elements with the company's products and services in a way that
is harmonious, without causing uncomfortable advertising feelings for viewers.

Using common office situations, develop stories and produce videos that tell those stories. Example: The story “Dress in the

” o«

office”, “Chill corner in the company”

On the occasion of the holidays, produce videos that talk about the company's activities during those days.

TACTICS USING MEDIA

Here is an example of media strategic planning through the stages:
Identify communication campaigns aimed at customers who are and have not used FPT Telecom's products and services.

Build the communication goals of the advertising campaign, reach what percentage of the target audience, the number of
times the audience reaches the brand and product so that they remember and impressed about it. products and messages

Research the media habits of your target audience, where they usually go, what they watch, what they listen to, what they
read and during what time period. For example, the most viewed TV shows, radio shows, newspapers, website locations and
social networks have the most visitors.

Determine the market, place to introduce, advertise products, brands, advertising time, advertising frequency....

Monitor and evaluate the effectiveness of communication activities.



Big Idea

From understanding the mood and aspirations of viewers, wanting to find Fpt Telecom with a new face with

youthfulness and dynamism. At the same time help customers grasp information quickly and humorously. FPT

Telecom's TikTok channel promises to create interesting, trending and easily accessible stories to all ages of

customers through entertaining and humorous short videos.

KEY MESSAGE

FPT Telecom's TikTok channel is one of the new
developments in the company's long-term
development campaign. A special feature that is
unique to FPT Telecom is that it is youthful,
dynamic and trendy. FPT Telecom always wants to
bring interesting stories with the latest trends to
help expand the age of customers. Besides,
helping customers understand more about FPT
Telecom's people who are always enthusiastic and

dynamic, ready to innovate.

HASHTAG
#FPTTelecom
#FPTTelecom25 @-
#Trending
#fyp
#xuhuong E‘(T)“-
#learnontiktok



Communication Support

Workshop Own Media Earrned Media

|

In addition to posting videos on the main platform, which is TikTok, the team's media team also uses their own

channels and earn media to communicate for the TikTok channel FPT Telecom.

‘ In addition to articles or articles posted
S oAy , , . on available social platforms. In order to
| g A TS achieve the best communication effect,
the team has planned to hold a

Workshop to promote the TikTok

NG sdng 14p Tipsy Art: Startup quan trong 1 phéi duy tri

duge hoat dng lkén tyc, tir ngdy ndy qua ngdy khac

channel.

o e 0 b o

o sy pdags byt




Communication Support

Workshop Own Media Earrned Media
FPT Telecom FoxNews
The place to post all images of FPT Telecom's products, Foxnews is an internal communication
advertisements, offers, promotions, addresses, etc. At the channel that publishes employee activities
same time, it is also a place to create short-term trending and events such as team building, football
messages to more easily reach customers. tournaments, etc.




Communication Support

Workshop Own Media Earned Media

x

Content, music links used by other parties

such as FPT Software, chungta, ... will also
Word of mouth effect . .

attract a significant number of viewers for

FPT Telecom channel.




Content plan

Phase Time Content

Brainstorm ideas and main messages; Develop content, communication
plan, implementation plan, work checklist and cost estimate.

Unify the content, make detailed scripts, record videos, exit videos, upload
to TikTok channel, seeding and optimizing

The content on the channel will focus on catching the trend, with funny
elements, attracting viewers.

Videos will be posted at specific time frames such as 11am - 12 ary
pm - 20 pm. There will be at least 3 videos posted per week.

Building and implementing workshop

: e about the project.
Evaluate the level of complet|on of the project compared to the original
goals and objectives.



Team Structure

PLANNING TEAM

v

Leader
CONTENT TEAM MEDIA TEAM COMMT%I\:SIATION DESIGN TEAM
v Vv v v
Responsible for Filming and editing Media promotes Concept

1. Meeting and
developing a
communication
plan.

2. Create anew
concept for TikTok
channel, media
campaign for the
channel.

writing and editing
scripts

videos to suit the
concept

eachvideo as it is
posted.

Dealing with a crisis
if it occurs during
the construction of
the channel

development and
media publications
for Workshop
events and
thumbnails, etc




L
ESTIMATED CASH

NO CATEGORIES CONTENT

(VND)
Equipments ¢ |
Stylist/ Make up o
TIKTOK VIDEO

1 Take Care )
Logistics
Kols, Host
Booking

Stage: Sound and light, Led screen,
props, stage equipment,...

ESTIMATED

2 Moving, place of residence

COST

Food (Drinks, tea break, lunch)

Outsource (Image, Media, Clip,
Express)

Estimated total (workshop) 575.000.000

ESTIMATED TOTAL 715.000.000




HUMAN XX

RESOURCE

/

Risk Mana7ement

e 7, / .OPERATION

AND

{RODUCTION
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LEGAL AND pev BUDGET |

= |

ETHICAL L / |
ISSUES \ /

Risk Management

AT I'lﬂlé _
« 3UT PHA, S 5, / ACCIDENTS

AND NATURAL

\DISASTERS



. PRE-LAUNCH/ PRE-PRODUCTION

Production
Timeline

Planning Phase

(10/08 - 20/08) k

Deploying Phase
(23/08 - 31/11)

Evaluating Phase
(10/12 - 14/12)

JULY AUGUST
\[e} CATEGORIES
w3 w4 Al w2
1 Form ideas
2 Create key messages
3 Choose concept

Script writing




Production
Timeline

Planning Phase
(10/08 - 20/08)

Deploying Phase
(23/08 - 31/11)

Evaluating Phase
(10/12 - 14/12)

w

AUGUST SEPTEMBER OCTOBER NOVEMBER
wlwlwlwlwlw|lwlw|w|w]|w|w|w]|w]|w
2 |3 |41 |23 ]4]|1]|2]|3[a]1]|2]3]34

Prepare the filming equipment

Design key visual

Design thumbnail

Choosing a concept for a
series of videos

Write the script and review

Record and edit videos

Upload videos

Summarize and evaluate
effectiveness

Publication design for
workshop




Production

Timeline

Planning Phase
(10/08 - 20/08)

Deploying Phase
(23/08 - 31/11)

Evaluating Phase
(10/12 - 14/12)

xR

DECEMBER

\[o) CATEGORIES
w3 w4
1 Collect data overall
g Rate customer engagement on each
3 Measure media effectiveness, activity

effectiveness, communication
effectiveness




Distribution
Unification Of Content And Content —3— Make A Detailed Scenario
Video Editing Video Recording

Upload Video On Tiktok —3—  Communication Optimization d



Testing the censorship process

With
Business

» Finalize the content idea, the development-
oriented concept of the channel

« Scripting in batches (6 -8 scenarios each)

* The leader of the foreign media committee
approves the script

» TikTok media product production team FPT
Telecom receives feedback and edits the
script

» Finalize the script and schedule production

* Production (Recording, editing and finishing

videos)

Wit

* Check the quality and evaluate the level of

interaction on each product

KTok

Users upload videos

TikTok uses Ai to analyze content according to standards for
community violations, copyright issues (certain videos will be
manually censored by TikTok)

Videos after passing the censorship round will be allowed to be
uploaded by TikTok

TikTok recommends videos to a certain audience file to predict
the audience (including age, gender, personality, language,
geographical location, ...)

Video Performance Evaluation: After video launch, evaluation will
take place based on the audience files of user interactions with
the video content. Each metric tracked has a different relevance
point in value. This is an estimated score hierarchy that awards
content per user interaction

For videos with a high rate of rating that are considered by the
TikTok algorithm to contain useful content, attract viewers, and
continue to be returned to the step of recommending viewers =>
trending videos

Videos with a low rating or videos that have gone through many

recommendation rounds but no longer have a high rating will be

considered by TikTok as unhelpful content, not attracting viewers,

and end of life. of video => Video flop, stop interactive push




Communication Designs

d Concept

About the idea that the videos of the TikTok channel FPT Telecom in the
period of August 23 - December 14 will mainly focus on attracting
customers' views, increasing interaction and widely promoting the FPT
Telecom TikTok channel. That's why the main style of the video is designed
with bright colors, fast-paced situations to catch the trend. Create
excitement and attract viewers.

Phi db cdng s8 s80 ch...

Lam Truyén'Thong

"NHAN LAM"

Ab TOR ) -
P . 3 o o
: ? a .
{ e a 3
4 2 1 v ( . f
. Néiching lam truyén t...  Ukn dliu trdi nghi§m sin...  “Bip hip" Box FPT Pla... d

- -

CWOF Y
b e e Ul db i o i sl "Dl by B
-n -

Employees will wear orange uniforms of FPT Telecom, wear employee
cards to create recognition with other employees in the corporation, the
character lines appear neatly dressed and not offensive. Costumes are
fixed according to each video to match this year's trend to create a sense of
belonging to the target audience.




The FPT Logo inherits and promotes the core value of the FPT

brand, the logo has curves based on the circle of FPT elite. The ®
circle shows the power from the application to the community.

The curves are fluid in succession, tend to rise, like powerful

vigorous flames always flare up energetically

The logo design consists of = FAMILIAR blocks created
with a tilt angle 13 degrees compared to the vertical. The number 13
is a sacred number that has always been attached to the history of

FPT's establishment and success - creating a sense of stability.

Branding Logo:

F




Video Specifications

File Size

Up to 280MB on iOS and up
to 70MB on Android

Video Length

1 minute for products

Size/Aspect Ratio of the

U/

uploaded video:

/ g Mode Custom

s€ 23976 frames/second

ne Size: | 1080 worizontal 1920 vertical ~ 9:16

Scale motion effects proportionally when changing frame size

ectRatio: ~ Square Pixels (1.0)

uploaded as video.

Margin on video Resolution of uploaded video

150px for top and bottom,
64px for 2 sides

N 16:9

File type and video codec:

— MP4 OR MOV IN H.264
_ ) Video type:
VERTICAL
Sound:

1080 x 1920 (1080p).

LUFTS -14
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Thuc tap sinh truyén th...

N6i chiing lam truyén t...
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IDENTITY

Lan dau trai nghiém sin...
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"Pap hop" Box FPT Pla...
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ﬁhe script content will be around the \
scene in the office with many small
situations, trending videos in a

youthful and humorous direction. Each
video will have an average time of 30
seconds to 1 minute 30 seconds so

that viewers do not feel that the video

is too long and boring, especially all

Qideos will be followed by the 3s rule. /

General script framework for all videos
posted on the channel

anh + ghimbal

Script content

19, ndu, d
kinh den




PROJECT
EXECUTION

FUNDAMENTALS OF TIKTOK
TIMELINE
PRODUCTION PROCESS

COMMUNICATION FOR TIKTOK CHANNEL



FUNDAMENTALS OF
TIKTOK

. i} HOW DO VIDEOS GET ONTO THE
TRENDING FEED ON TIKTOK

SPECIFIC DETAILS

@ HOW TO BUILD A MILLION VIEWS




%

Genz generation whose
age ranges from 15-25

years old

p

W

HOW DO VIDEOS GET ONTO THE
TRENDING FEED ON TIKTOK

v
v

IDENTIFY THE AUDIENCE

%

Define the main topic of

the TikTok channel

p




W

HOW DO VIDEOS GET ONTO THE >
TRENDING FEED ON TIKTOK

v v
v v

ACTIVELY POST VIDEOS, HASHTAGS,

CREATING CONIE INTERACT WITH PEOPLE

7 D e B\
Most TikTok users mainly watch videos @ ) Gradually extending the time of posting
: - N7/ 7 : ,
for entertainment purposes and kill time clips (about 4 videos per week)
), .
N
Skillfully insert advertising content into R\ Use hashtags that related to the content
. . . & & . :
videos that bring value to viewers in the video
\. J
[ 1 A f
Creating trending, funny TikTok videos | {{g) ) | Regularly drop hearts or respond to user
L J \_j

comments




W

HOW DO VIDEOS GET ONTO THE
TRENDING FEED ON TIKTOK

v
v

POST VIDEOS IN PRIME TIME FRAMES

(¢ o\

Jd
Khung gi¢& vang dé thu hat Follow trén TikTok

S ~
3 =
= z

Théri didm dang bai tét nhét theo Influencer Marketing Hub d& phén tich
100.000 bai viét trén TikTok va ty 18 twong tac




W

HOW DO VIDEOS GET ONTO THE
TRENDING FEED ON TIKTOK

v
v

VIDEO’S QUALITY

Use video recording tools such as
cameras, tripods, lights, recording

microphones, etc.

v
v

A high-quality video will bring positive
signs to the TikTok channel

v
v

BUILD AN ACCOUNT PROFILE

Build an account profile that matches
the content




STEP 1

Scan the videos for

community violations

>

SPECIFIC DETAILS

v
v

TIKTOK'S SCANNING ROUNDS

STEP 2

Hire an outside business
for the purpose of content

selection only

>

STEP 3

Scan the 3rd pass to be
able to bring the video to a

foreign audience




SPECIFIC DETAILS

v v
v v

AGE, CONTENT TO PAY ATTENTION ADS ON TIKTOK

TikTok will set up data about the origin, AGE You should not use any external

age, and customer file you want to advertising services to increase channel

target interaction J

CONTENT
Constantly update and improve the

quality of the content to satisfy TikTok Limit the use of advertising features

users




HOW TO BUILD A MILLION VIEWS

v
v

STEPS TO BUILD
A TIKTOK CHANNEL

Surf TikTok 2-3 hours a day to observe how
other tiktokers do

N

Determine the topic, style of the channel and
the target audience

Prepare content and equipment to start making
videos

Upload Tiktok videos and continue to analyze
results and optimize over time

g

v
v

NOTES WHEN BUILDING

A TIKTOK CHANNEL

Name the channel according to your personal
brand, with personalization elements

Exciting video content attracts lots of hits and
ranks

Understand the psychology of TikTok users

Be more persistent ][ Use Thumbnail

Use hashtags ]




Timetable for TikTok

posting and improvement

/

TikTok Video
Posting

Timeframe?

7

)

TikTok golden hour or trending
posting time frame on TikTok is the
time of day when this application

receives the most traffic and usage.

>

2




The importance of

Tiktok posting time frame

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

g
NOTE

Try to match your publishing schedule to the hours
of operation for the majority of your channel

viewers.

.

Learn from other popular channels.

Posting schedule will need to be adjusted over time.

J

v
v

Clips of FPTTelecom.vn channel are
currently posted between 6pm and 8pm
which is the most viewed timeframe



Definition

Comparation

Benefits

The effect of hashtags

L 3

TikTok hashtag is an unsigned word or phrase placed after a pound
sign (#) to group different content and topics that are being
discussed., mentioned in the video.

>

Tiktok has the highest number of hashtag views for entertainment
content with 535 billion views, dancing is the second most popular
genre with 181 billion hashtag view

HHH




The effect of hashtags

HOW ARE HASHTAGS TIKTOK DIFFERENT FROM OTHER PLATFORMS ?

. )
T While Instagram allows up to 30 hashtags to be used, TikTok limited
Definition the number of the character counted in the caption, with the
maximum of 300 characters in total
\- J
Comparation k - ~
TikTok hashtags is one factor that helps TikTok channel reach more
different users
Benefits &\ Y

w

THE USE OF TIKTOK HASHTAGS

[ Increase visibility ][ Increase interaction ][ Community development ]
# # # [ Identify competitors ][ Follow the crowd ][ Get great TikTok content ideas ]




Common Basics Mistake

TikTok has also enacted a law that prohibits users from posting violent
content, which is

Hostile thoughts ?

Threatening and inciting violence ‘f

Violent, dangerous contents k

Action and dangerous challenges

Contents with high sensitivity .

. . Suicide and self-harm
Contents violation L

Action and dangerous challenges

Violent and gruesome content .f

/ TiKTu

|

Summary .

Abuse behavior

g lglglag

&

Tik Tok



Common Basics Mistake

Violent, dangerous contents

Contents with high sensitivity

Contents violation ﬂ

Summary

Sexual harassment

Harmful behavior of minors

Child sexual abuse Sexual exploitation

Nudity and sexual activity involving

minors minors

Acts of solicitation to abuse minors ] [ Nudity and adult sexual activity
] [ Physical and psychological harm to

To be able to maintain the development and have a positive view of the

community, we need to understand the rules to avoid coercion of interaction,

block the channel or even delete the channel, which is:

Spam and promote fake interactions

Impersonation

Harmful misleading information.

— N

Copyright and trademark infringement

)




Common Basics Mistake

Violent, dangerous contents
Contents with high sensitivity
Contents violation

Summary

Y

—~\

z
Information and research help each
individual have many opportunities
and skills to develop breakthroughs

in the future

N\

( Understanding and mastering the
fundamentals of video content
creation is the first step to building
a TikTok channel before moving
towards larger goals

Ve
-




TIMELINE

The campaign is implemented from 23/8/2022 to
30/11/2022 and is divided into 4 phrases

i} Phase 1: 23/08 - 25/09 - Deploy the scenario phase 1

{} Phase 2: 12/09 - 23/10 - Deploy the scenario phase 2

{? Phase 3: 10/10 - 27/11 - Deploy the scenario phase 3

i} Phase 4: 24/10 - 30/11 - Deploy the scenario phase 4




+ Make the script

phase 3.

+ Submit the script

for phase 3.

+ Get feedback on
the phase 3 scenario.
+ Script editing
phase 3.

+ Approving the

scenario for phase 3.

+ Make the script
phase 3.

+ Submut the script
for phase 3.

+ Get feedback on
the phase 3
scenario.

+ Script editing
phase 3.

+ Approving the

lake the script
ase 3.

+ Submuit the script
for phase 3.
+ Get feedback on
the phase 3 scenario.
+ Script editing
phase 3.

pproving the

scenar1o for phase 3.

+ Make the script
phase 3.

+ Submut the script
for phase 3.

+ Get feedback on
the phase 3 scenarno.
+ Script editing
phase 3.

+ Approving the

scenario for phase 3.

2

Details of the
Implementation process for each phase

+ Submit the script
for phase 3.

+ Get feedback on

the phase 3 scenario.

+ Script editing

scenario for phase 3.

Phase 3 (10/10/2022 - 27/11/2022)

phase 3.

+ Submut the script
or phase 3

+ Get feedback on

the phase 3

scenario

+ Script editing

phase 3

+ Approving the
scenario for e

+ Submut the script
for phase 3.

+ Get feedback on

the phase 3 scenario.

+ Script editing
phase 3.
+ Approving the

scenario for phase 3.

for ph

+ Get feedback on

+ Submit the script
for phase 3

+ Get feedback on
the phase 3 scenario.

+ Script editing

or phase 3.




PRODUCTION
PROCESS

¥¢  Scriptbuilding
Production

- ﬁ Post-production

D

%\ ;
N
3N

Upload videos to TikTok channel

2~

- i} Video upload schedule




Script building

At this stage, the team must have everything ready and prepared
before production begins, including research, planning and location,
finance, script, actors, and key team personnel. List some things that
the team must prepare before starting to produce the first video

Pre-production

Write a script ‘
Find the content

Prepare props and technical
equipment

Find the context




Script building

Pre-production

Write a script

Find the content

Prepare props and technical
equipment

Find the context

o

Because the habits of users on each social networking platform are
different, it took us a long time to aggregate and distill the
information into a complete source to build the channel.




Pre-production

Write a script

Find the content

Script building

Prepare props and technical

equipment

Find the context

x

@ The team used two Canon 6D Mark Il cameras, a smartphone with a
g7 | 50 /1.8, EF 24-70mm f/2.8L Il USM lens kit.

Canon 6D Mark Il has very useful video creation features, EOS 6D
@ Mark Il supports the ability to record Full HD 1,920 x 1,080 pixels at

60 fps.

In order for the video to have good anti-shake quality and sound, the
@ group also had to use a gimbal to support recording, a microphone

to record sound...




Script building

Pre-production
Write a script
Find the content

Prepare props and technical
equipment

Find the context k

After the script and equipment are prepared, the team will contact the leader
to arrange suitable actors according to the crew's requirements and confirm

the filming locations set out in the script




Post - Production

Production

i - Quay duci sanh toa ;
nha
ay & ngoai chd

Upload videos to TikTok channel I
toa nha
khu vuc lam

viéc dep

y canh van
phong tang 8 hoa
hanh lang ngoai vp

4 ) e
VIDEO PRODUCTION IS THE B cing x5
STAGE WHERE SCENES ARE : y H 1 blazer tréng

Hai hay mac

RECORDED | " ; Thur ky _ Hai FCC deo thhé nhén

quay canh Gian
A ngap ngai ngu dira
ol & héi thang may, nhin binh thuéng
ong [113' . y ma’;_.v‘qu‘ay thi | Gian Van FCC cia Gian cg’
follow, goc m = hém vai hanh dén mang thém ao
toan canh) ai freestyle coa Gian oac bomber

. i . “ ai A C Mai Anh va
follow, goc m : = :
; ans, lap top, |
kinh mat




Post - Production

Production k |
The schedule of a filming session will be
conducted through the following steps:

v

Upload videos to TikTok channel

Set up the necessary equipment for the shoot such as cameras, equipment to support filming, lighting.

The director met with the production team to finalize the script order as well as the detailed frame and
contentin each scenario.- Working with actors, preparing to change costumes, make up.

Actors work directly with the director to match lines and agree on script ideas.

The production team and the actors took test shots and checked the camera angles to best suit the actors.

Organize production according to the script.

After the end of the production session, clean up the site and maintain the production equipment.




Post - Production
Production k ' fﬁ?ﬁ:f m‘:‘

Upload videos to TikTok channel
. . . E
The last major production stage the team has to go through is post-
production, where the editors are responsible for publishing the video and the
team has to organize the media for the video (here, the TikTok channel
“FPTTelecom.vn™").
E/
)
The first important step in post-production is preserving and archiving the
recording file




Post - Production
Production k |

The post-production process will include steps
Upload videos to TikTok channel v

v

Enhance the character's Rendering raw background
e 4 9 . . 4 Build a raw script timeline
emotions with musical effects music for the video
STEP 3 STEP 2 STEP 1

(
>

Post-production color correction J > [ Add notes J

STEP 4 STEP S5



Post - Production

Production

Upload videos to TikTok channel - Basse

—— 1
k "Pap hép" Box FPT Pla... Em thyc tép sinh “that ...
6% ot 3%

S Y

-

This is the final stage for the team to perfect
the product for the channel

-

-
The scripting team will check the quality of the

output to see if it has the right idea that the
script wants to express

.
Thuc tap sinh truyén th...  N6i chiing lam truyén t... Lan dau trai nghiém sin...
\h 1% G 0 2% C W 3% G J The scripting team checks for possible

\_ v violations before publishing.




Post - Production

Production

Upload videos to TikTok channel

’\ , (. fpttelecom.vn
FPT Tolocom

2

After passing the tests, the

video will be uploaded to 20t samp e B30

FPTtelecom.vn channel with the
trending hashtags on TikTok.

7

&,

Telecom A4




Post - Production

Production

Upload videos to TikTok channel

R

TikTok FPT Telecom

August (23/08/2022-31/08/2022)

20/08 21/08 22/08 23/08
TikTok Video:
Trong thdi gian giao
mua, moi ngudi hay gitr

\_ I & gin suc khde 7

Ve
24/08 25/08 26/08 27/08

TikTok Video:
N&i sG tan bién khi da
co..

o 78 W\ J

73 74 B
28/08 29/08 30/08 31/08

TikTok Video:
G6 dau Virus hei manh
nha F-Safe
o I N J

11

VIDEO
UPLOAD
SCHEDULE

~

N




Post - Production

Production

Upload videos to TikTok channel

R

TikTok FPT Telecom

December (01/12/2022 - 14/12/2022)

0112 ] [ 02/12 [ 03/12

J/

[

=y
TikTok Video:
Nghe BB Tran
ké chuyén gia
gai dé lam
nghé

N 2

11 )

VIDEO
UPLOAD
SCHEDULE

N




COMMUNICATION FOR
TIKTOK CHANNEL

'§%¢  Workshop “Két N&i & Bt Pha

Online newspaper booking ﬁ

ﬁi} Communication Products -
Earned Media

Cost of workshop {?




Workshop “Két Noi & Bt Pha




Online newspap
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Communication Products -
Earned Media

e

Foxnews.fptvn di thém 20 dnh madi vio album: Workshop "Két ndi va But pha™.

thing 11 kic 08:30 - @

Nam trong chudi hoat dong ky niém 25 nadm thanh 13p FPT Telecom. Workshop “Két nGi va B(t
phd” vdi chi d2 “T6i 33 trd thanh hién tugng mang nh thé ndo?” véi sy tham gia cla Food
Blogger Ninh Tito trong vai trd Host, nghé si B8 Tran, Beauty Blogger Trinh Pham, reviewer Tusn
Ngoc, hot tiktoker Vuong Khinh... 33 ké vé hanh trinh Internet thay d6i cudc sGng mdi ¢4 nhin va

\ dem t6i nhilng gidy phit héo hing cho khdn gid.
Hang loat cdu hdi ducc dst ra nhy “lam the ndo dé ndm bt dudc tam ly moi nguai?”, “1am sao dé
® - #H o 130 1a chit riéng cho minh?” dBu c6 ki gidi dp trong 3 gics Adng bd dién ra chuong trinh. Bén
canh d6 13 nhilng ph3n giao Iuu "y chit” cia ca s LynkLee va fan him mé khi€n cho blu khong
e Founews.fptvn Khi trd nén “n6ng” han bao gids hét
s O e R | |k
Workshop “Kit it & Bt pha™ vl chd 8 T & Link bai viét:

10 thanh hin tugng Mang nhes the ~IoT" UK
FPT Tedeoom d0ng 16 chi ot Ninh Tito Media 58
chinh thed dién 1 ¥d0 gy 27.11, tal sdoh chinh
10 FPT Tower. Dy k) chuong trinh ndm trong
chuali sy i, oyt G0g K nim 25 ndm demn
ke i mang Intermet Gen mol nhd ck FPT
Tebecom

Workshop <0 sy tham gia, chia sé clia nbang
conent creator chuy®n nghidp 3% 1 nhiy Inh
W kh3C nhaw nbus Food Blogges Ninh To trong
val 116 Hast, eght 51 BB Tran, Beswaty Blogger
Trie Pharm, revaewes Tudn Nooc, hot tiksoker
Vusang Khanh_. 5 1 o bl O cc bon tré quan
tam 1 ngdnh s3ng 0 n dung Bk gixo ks
i boc Ik kinh nghiden K i Myich maX 03 co
nhiing thinh cbeg rhdt dinh trong King g

ching.
& DANG KY THAM GIA:
& Uik b3 st

An bot
L L Ut chia 54
o) Thich Binh hudn




=

Cost of

workshop

i

ing (Expre 179.800.000

Stage: Sound and light, Led screen, | 36.000.000

props, stage equipment,...

Food (Drinks, tea break, lunch)
Outsource 2.000.000

594.923.000




POST-LAUNCH
PROJECT &
REFLECTION

PROJECT MEASURE AND EVALUATION
REFLECTION

Lessons Learned



KPI Total

Channel Statistics

Social Listening

k View
Like

Project Measure And Evaluation

Comment

Follow

1.000.000
40.000
1.000

Results Percentage

Achieved ‘ ‘

140%

-

KPI TOTAL

S\

(28/08 - 10/12/2022)




KPI Total

Channel Statistics

Social Listening

Project Measure And Evaluation




KPI Total

Channel Statistics

Social Listening

Project Measure And Evaluation

w

ﬁ)r me, daily use of TikTok is ah

indispensable and
indispensable thing. It can be
said that | have been following
the TikTok FPT - Telecom
channel from the first videos
up to now. Personally, | find this
to be an interesting channel
that conveys many interesting
messages that catch the trend
as well as the style of

employees working at FPT -
Telecom every day.

Q@

HA KHANH LY
21y (Hanoi)

NGUYEN VIET TIEN
22y (Hanoi)

&

The Tik Tok FPT - Telecom
channel is one of the channels
that can catch trends very well.
That is reflected in the fact that
they are always up to date with
trends, from their scripts to their
images, they are very invested.
Personally, | see this as a Tik Tok
channel that has the potential to
develop in the future.

| am one of the people who o

actively search and follow the
TikTok FPT - Telecom channel. @
At first when the channel
posted promotional uses for
the product, | felt
uncomfortable watching such
videos. But later on, the more
quality content they want,
that's what we TikTok viewers

N b

want.

N

&

BUI DINH NINH
25y (Bac Giang)




Reflection

- fpttelecomwn

FPT Telecom

@ Edit profile

7669 50.9K

Overview Positive Points

Negative Points Suggestion & Recomendation

-

The TikTok FPT Telecom channel is planned to
build a script on July 20, 2022, until August 23,

2022 the channel uploads the first video to start

a series of trending and funny videos.

N

~

)

After three months of development and building
the channel has collected 7669 followers, 50.9

thousand likes, and many potential numbers.




ReerCtion Overview

ﬂhe channel TikTok Fpt

Telecom has become a
tool to convey good and
new messages to the
target audience, and at
the same time promote
the products and future

directions mentioned by

Qe channel building team

Negative Points

Phwong Tran

~ Chj ké toan xjn thé

¥ Vine ¥
E c6 thé Xem tin tuyén dung & dau a

*  Bich Dinh981

Tuym vi ¢ ké toan , qua xinh

@Julielee
FPT yéu dauQ @Y

Bich Diém

T6i FPT ngam style ciia nhan vién ciing da no

, Myhanh0504
" Cédan ky thuat k, xem chua thay nhi

!_gj ~o:Trwdng_Tré_Mangyy "

Céngty dep z

FPT Telecom - Creator

Positive Points

L

Suggestion & Recomendation

FPT Telecom's TikTok channel has
reached many new customers and
increased brand recognition.




Ref I e Ct i on Overview Positive Points

Negative Points k Suggestion & Recomendation
v In the process of producing and posting videos on the TikTok platform,
there may be a few cases that cause the interaction and video followers
v to be reduced, especially events related to famous KOLS.
v In the process of censoring channel videos, there are also certain problems v
v with the use of copyrighted images and music. v

<

the fact that a video is allowed to be uploaded to the channel needs - to go

through a lot of censorship processes from the company, so the team

<

encountered some difficulties in unifying the content to be transmitted




Ref I e Ct i on Overview Positive Points

Negative Points Suggestion & Recomendation

( A
channel content needs to have many new teams, the script review process needs to be adjusted ﬁ
L in time to match the trends and orientations of viewers J
( A
there also needs to be a change in image to avoid boredom for viewers, audio needs to capture i}
L trends and be able to create trends for their own videos, making it easy to reach listeners J
( )
change more camera angles to be able to increase recognition, as well as bring more angles and ﬁ
@ whole view to the audience about FPT Telecom. )
( A
it is about the process of content moderation and finding trends, it takes more time to research i?
L to suit the company's culture as well as being able to update trends J




Lessons Learned

~

content and message to be transmitted for the first time. From there, find the target audience
and the audience that the channel wants to target.

11 R <

( Combine and work with the planning team for the TikTok channel, then hand over the channel
and build the content based on the available requirements from the team building the TikTok
channel FPT Telecom.

‘( The team met and worked with the team building the TikTok channel FPT Telecom to unify the

TASKS
SCHEDULING

N —

( Make a specific timetable and plan. Each team member will take on a separate task. To
optimize working time, the team broke down each work head and combined it with the
channel building team to come up with the best route

VAN

d3il1lS

(After having a specific roadmap for each work item, the team will make a backup plan
throughout the project. During the production and construction of the TikTok channel, the
Lgroup encountered many problems with sound and image. For practical problems, the group

has drawn up a specific plan to deal with each situation. J

~N

After a period of planning and teamwork presented the project plan, the team presented and
convinced the channel team to agree and resolve the related crises during the project.

— —

production and channel building.




IDEA AND O / THE SKILLS OF
SCRIPT e \ FILMMAKING

LESSION LE
/

CINEMATOGRAPHY
SKILLS

ARNED
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COMMUNICATION
AND TEAMWORK
SKILLS

7ARNED
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