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Name of the
Capstone Project

English name
Raise awareness of “The method of “self-reliance support”

for the elderly” in Vietnam.

Vietnamese name
Nang cao nhéan thiric vé “Phucng phap “Ho trg tu 1ap” cho

ngudi cao tudi” tai Viét Nam.




Reason
choosing project

Suitability for the project to the team

Challenges and lessons learned r



Project
Overview

The Current project

Polaris presently operates mainly on the Facebook platform, where it

has 1.1k followers and receives 100-200 reactions per post. The Polaris

Website has not yet been established significantly.

Organization's requirement:

+ Create strategic content for channels that will appeal to the target
audience, thereby generating their interest in this campaign.

* Deploy projects related to the campaign and deliver meaningful
messages to the community in Vietnam.

* Produce media products during project implementation.

The Proposed project

The proposed project first concentrates on creating a suitable media
campaign strategy to raise brand recognition. The next step is to raise
awareness of the target audience of young, middle-aged, and older
people in Ha Noi districts about the need to promote independence in

the elderly through integrated communication channels.



Project
Overview

Boundaries of the project

Traditional Vietnamese society still has many opinions as well as prejudices
on the topic of health care for the elderly is really important. Plus, some of

the target customers are active on social media, which helps reach them.

Main Activities

* Documentary Film

Facebook post
Tiktok

Event: Seminar

Press




Team role
in project

Our team is in charge of organizing and carrying out the media campaign for the three phases of the project

+ We first undertake research before the campaign to create the significant idea, content direction, and
message for the campaign's complete communication plan.
» Second, aid in developing the campaign's content and communication plan. We organise the Workshop

media product's communication with Polaris.

* Finally, in the last phase of the project, we will measure the effectiveness of the communication campaign

and report the results to the company.




Theories

Communication campaign
§ Qualitative and Quantitative Research
A yy «  S.W.O.T analysis

M-y «  S.M.AR.T Objectives
i

L
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° Get Started




Company Overview

* About Polaris Japan/ Polaris Vietnam

* Vision, Mission, Core value of Polaris Vietnam
+ Goals of Polaris Vietham

*  What is “self-reliance support” care?

* “Self-reliance” Support in Polaris

+ Service offered

* Brand Identity

S.W.O.T Analysis of company

° Get Started




About

Polaris Japan

Company name

Polaris Joint Stock Company
(POLARIS Co.,Ltd.)
Established

07/2002

Personnel

519 people (December
2019).

Base number

51

Head office

3-9-1Asahi Machi,
Takarazuka City, Hyogo
Prefecture, Japan
Representative

CEQO Tsuyoshi Mori

CEO
Tsuyoshi Mori




About
Polaris Vietham

Polaris Co., Ltd. (Headquarter: Takarazuka City, Hyogo
Prefecture), specializing in rehabilitation treatment with nearly 70
facilities across Japan, has cooperated with Remedy Joint Stock
Company (Headquarter: Hanoi) to be a specialized enterprise
providing Vietnamese medical services to establish the first self-

contained rehabilitation care facility in Vietham on June 27, 2022.

CEO
Tsuyuri Satoki




Vision & Mission

Vision Description

Polaris is proud to be one of Vietnam's leading high-quality
health care and rehabilitation centers for the elderly.
Always strive to learn and strive to bring our customers the

best services and experiences.

Mission Description

Providing comprehensive health care solutions and
services of international quality to the elderly in Vietnam to
help them live healthy every day, and build confidence to
help them live a whole life with social relationships not

hindered by difficulties in movement activities.




About
Core values

CONSCIENTIOUS

PROFESSIONAL

CREATIVE

TRUSTWORTHY

Polaris perceives and establishes Health as a specific service that is decisive for

beneficiaries and prioritizes customer satisfaction.

Polaris takes the improvement of the customer's quality of life as a measure of
value and constantly cultivates a sense of style and expertise to bring the highest

value.

Polaris always thinks out of the box, exploring and applying advanced
technologies and models in new ways to bring about breakthroughs in service

efficiency.

Polaris operates on the basic foundation of trust in colleagues, partners,

customers and vice versa, always striving to be worthy of the trust they give.



* Improving the functioning of the elderly
through self-reliance support services

* Solve nursing problems

Goals of
Polaris Vietham




What is
"Self-reliance Support” care?

There are two types of care: traditional and “self-reliance support” care.
“Self-reliance support” care is different from traditional care.
* Thisis need-based care.

* “Self-reliance support” care has a tendency to find solutions.




“Self-reliance” Support
in Polaris

1. Xay dung nén tang
strc khée

2. Van dong co thé

The “Self-Reliance" Support

approach at Polaris includes

five programs

3. Luyén tap di lai

sinh hoat




Services offered ‘

6 rehabilitation exercise equipments




Advantages of

Pwalk

Up to 50% of body weight loss

Safety features include a safety belt to lessen the chance of falling
and an automated power-off mode when the seat belt is unbuckled.

The lowest level of 0.2km/h helps even those who are bedridden can still practice.



Slogan

The slogan of Polaris Japan is

"Standing on your own feet*

The slogan of Polaris Vietnam is O
"Practice to recover, be happy and independent". ~

Polaris' logo is the North Star
USP Ny (English name is Polaris).

The North Star symbolizes prayer for

health and peace for family members.

Therefore Polaris took the logo as the
POLARIS i

North Star and named the company
LUYEN TAP PHUC HOI - AN VUI TU LAP

the same as the star's name, Polaris.
Polaris does not provide services on clients' behalf because Polaris

always enables customers to live independently in a comfortable ~

environment with their families in a familiar setting.

Polaris does not Polaris also employs a highly skilled workforce with years of

experience in the field of rehabilitation.



SWOT ANALYSIS of Ccompany

WEAKNESSES

v A recently launched, unnamed brand in the medical

STRENGTHS

Polaris works closely with medical organizations and
facilities such as the Ministry of Health (MOH), the Ministry

rehabilitation market that is not yet publically

accessible.

of Labor, Invalids and Social Affairs (Molisa),... to ensure . . e g
v No specific campaign exists in Vietnam.

comprehensive care services for customers with the . . . . R .
P v Since there is only one business in Hanoi, it is still

high li fety.
ighest quality and safety difficult to move clients who travel great distances.

Polaris has a clear and distinct goal compared to its
competitors in the same industry.

Polaris has the infrastructure and invests in modern

THREATS

equipment imported from Germany and Japan.
Famous brand and position in Japan.
v' Vietnamese people still lack knowledge about elderly care.

Therefore, when they are old, they will choose services to hire

OPPORTUNITIES

carers when they can no longer move or have old age diseases

that cause disability syndrome.

v" The concept can be applied to the entire country of Vietnam, which has a v However, in the past, many believed that the older they were, the

high rate of population aging and excellent development potential. weaker their health became. They did not think about improving

v' Cooperation with national and international organizations to research, their lives and prolonged bedridden status. Regarding the elderly

provide and develop medical knowledge with the entire community. in Vietnam, it is found that they tend to think that they will be

v’ Polaris has the potential to become one of the greatest senior healthcare taken care of by their family members by default. The family wil

brands in the nation. have someone to support them when facing difficult situations

v' The need for rehabilitation is growing, but there are not enough such as changing diapers and cleaning for people, ... Therefore,

favorable circumstances to satisfy it. only a few older people want to improve their current situation.



V.
Development

+ Situation Analysis

+ Competitor Analysis

+  SWOT analysis of project

* Research & Target audiences' insight
+ Company Analysis

° Get Started




POLARIS

‘ SITUATION ANALYSIS

Google
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POLARIS

| SWOT ANALYSIS OF PROJECT

WEAKNESSES

v Polaris has only recently begun operating, so there is no

STRENGTHS

v With Polaris' assistance, the project's

established framework and no established communication

strategy. Besides, the Polaris clinic has only hosted a small

reputation is enhanced, attracting the public number of in-person conference events

to take part in campaign activities. v Additionally, social networking sites like Website and Fanpage

lack a clear and consistent growth schedule for posts.

v' Difficult to reach people who are not within the allowed age.

OPPORTUNITIES THREATS

v With the development of social networks, especially with the v Campaign "Raising awareness about the "Method of "self-

strong boom of Tiktok and Facebook platforms, our team reliance support for the elderly” in Vietnam is the opening

promises to help spread the media message and image of campaign for the brand Polaris Vietnam. Therefore, the

Polaris Vietnam to the community. biggest challenge is the answer to the question: "What is

v' With the effective cooperation and support from Polaris, the the special point and what attracts the community when

campaign wishes to convey the message of raising awareness the campaign is implemented?"

to support elderly independence to everyone. v Due to public awareness, people think that when they get

v The aging population in Vietnam is increasing, and this is also old. relatives will take care of them. and there is no need

an opportunity for the campaign to be implemented and for improvement or rehabilitation. This is probably the

effectively raise public awareness. biggest challenge to changing their perspective.



POLARIS

‘ RESEARCH & TARGET AUDIENCES' INSIGHT

A. Research target audiences' insight via a quantitative study

Cau 1: Hién tai ban bao nhiéu tudi ? Cau 2: Ban dang sinh sdng & dia ban nao dudi day?
107 responses

101 responses

® 20- 30 tudi

® 31-40 tudi @ Thanh phd

® 41-50 tu{:! @ Thitran/ Thixé
® 51-60tudi @ Dia ban khac

@ Trén 60 tudi

Cau 3: Gia dinh ban ¢é ngu®i than nao trén 60 tudi khéng ?
Cau 4: Néu c6 ngudi than trén 60 tudi thi hién tai, ho dang chung séng véi ai ?
98 responses

101 responses

@ V&ivo! ching
@ V& con chdu

®Co L

@ Kning [ ] Mmut rr:lnh
@ damat
@ khdng

@ Knhong con dng ba

@ co ca chung sdng vai voichdng va ca
chung séng véi con cai

@ khong con

@ ko con dng ba




POLARIS

‘ RESEARCH & TARGET AUDIENCES' INSIGHT

A. Research target audiences' insight via a quantitative study
Cau 5: Hién tai ho con lam cdng viéc chinh thire nao khéng ?
39 responses

@ Vin con lam viée
@ Khéng con 1am viéc

The survey participants include 74.3% age group 20-30 years old, 13.9% age group 31-40 years old. The rest are 41-50 years old, 51-60 years
old and over 60 years old. Of these, 72.3% of people live in cities, and 18.8% live in towns/towns, and 8.9% live in other areas. Among survey
participants, 88.1% have elderly relatives over 60 years old and the remaining 11.9% have no relatives over 60 years old. Furthermore, the
majority of elderly people up to 77.8% are still working and 22.2% are no longer working.



POLARIS

‘ RESEARCH & TARGET AUDIENCES' INSIGHT

A. Research target audiences' insight via a quantitative study

Cau 6: Ban hiéu thé nao 12 "tur 13p" ? Ban nghi sao vé "tu 1ap" & nguéi cao tudi ?

971 responses
la khong dya vao ai
khéng phu thudc vao con cai

Tu 13p 1& tu minh 1am moi thir ma khéng dua dim hay tréng chd vao ngudi khac. "Tu 18p” & ngudi cao tudi

vira c6 M3t 5t vira 6 mat khong 1ot People's understanding of

Theo t8i “tu 1&p” 13 tu gidi quy&t nhitng van d& cda minh. Véi ngudi cao tudi, “tu 14p" 14 cb thé tu d4p ing
cac nhu cau cia ho

"self-reliance” in the elderly

1a tu tigu tién cda ho, 14 khdng can ai phuc vu
Khéng co y kién gi
Tu ldm nhirng viéc trong kha nadng cla ho, viéc k lam dc mdi nha dén con chau

C6 thé tuy sinh hoat c& nhan



POLARIS

‘ RESEARCH & TARGET AUDIENCES' INSIGHT

A. Research target audiences' insight via a quantitative study

Cau 7: Ban nghi ngudi cao tudi c6 that su can thiét "tu 1ap” khéng ?

107 responses

@ Khong can thiét
@ Tv I3p thi tét hon
@ Cén thiét

On the necessity of "self-reliance" in the elderly, the results
show that 43.6% believe that it is better for the elderly to be
independent. 25.7% support self-reliance elderly people, and
30.7% think that “self-reliance” is non-essential.

C3au 8: Xin cho biét li do ban chon cautraloi écau7?

93 responses
tu do
Minh nghf ngusi cao tudi cé mat s6 viéc nang nhoc hay khé khin ngudi ta s& khong thé lam duoc va can
s gitip d& ca ngudi khac. NEu nguai cao tudi tu [ap va clr ¢f [am viéc qua sirc thi co thé dé bénh va gay
t&n hai d&n sic khoé cla ban than. Vay nén viéc tir 13p & ngudi cao tudi 13 khéng can thiét. Trir khi ngudi
ta khdng cé con céi hodc cé li do khac thi nguai cao tudi cé thé chon phurong 4n vao vién dudng l3o dé cé

ngudi cham séc

C6 nhitng ngudi cao tudi vi mét Iy do nao dé ma séng mét minh, ho can cé khd néng tur 1ap dé khdng phai
s8ng dua vao ngudi khac

vi moi ngudi chd déng sé 18t hon
Ngu@i gia can dugc con chau hé trg, tréng non

Con chdu bén di lam va cac cong viéc khac nira



POLARIS

‘ RESEARCH & TARGET AUDIENCES' INSIGHT

A. Research target audiences' insight via a quantitative study

Cau 11: Theo ban, ngu®i cao tudi gia yéu can dugc hd trg tu 13p theo nhilng phuong
C4au 9: Ban hinh dung "hé tro tu 13p" cho ngui cao tudi da gia yéu gém nhirng gi? dién nao ?
1071 responses
107 responses
Lam giup nhirng viéc ma ngudi

cao tudi khang tw 1am duoc 85 (84.2%)

Phuc vy dé nguiri cao tudi co thé Tu 14p thé chat 85 (84.2%)

nghi ngoi 62 (61.4%)
Luyén tap tAng curdng nang luc

van dbng 61 (60.4%) Tu lap tinh thén 77 (76.2%)

Tao co hdi d& ngwdri cao tudi

giao Iru va vui choi 62 (61.4%)

Tu lap 3 hoi 59 (58.4%)

0 20 40 60 20 100

We asked about factors required for "self-reliance support” for the elderly. The results include the following factors:
° helping do things that the elderly cannot do on their own (84.2%); supporting so that the elderly can rest (61.4%); exercising
to increase mobility (60.4%); and creating opportunities for the elderly to socialize (61,4%).

For the factor that needs support to be independent: 84.2% of people want to be physically
independent, 76.2% want to be mentally independent and 58.4% want to be socially independent.



POLARIS

‘ RESEARCH & TARGET AUDIENCES' INSIGHT

A. Research target audiences' insight via a quantitative study

Cau 10 : Theo ban, cac y&u 8 nao din dén ngudi cao tudi mat di tinh tu Iap trong

Cau 12: Ngudi cao tudi trong gia dinh ban cé gip phai van dé khé khan gi vé tu 1ap
cudc sdng?

trong sinh hoat?
107 responses

97 responses

Sirc khde tinh than kém (ngai
giao tiép vai moi nguriri xung q...
Sikc khoe thé chat kém (di lai
kndng viing, xiéu veo méat tinh._..
Suy giam chirc ning tudn hodn
(do thiéu nurdc)

Kho khan trong viéc i lai

Kho khén trong viéc vé sinh ca

¢ 48 (49.5%)
B0 (59.4%) nhan

R L
Khdng con gia dinh 43 (42.6%) Kho khan trong viéc m3c guan do
Khing hba nhp v X3 hii 41 (40.6%) Kho khan trong viéc giao tiép voi

) L . 36 (37.1%)
moi ngudi xung guanh, ngudi .

Mé&t dan cdc mdi quan hé %3 hoi

47 (48.5%)
xung guanh
0 20 40 80 20

] 20 40 60 20

Factors and difficulties encountered self-reliance in the elderly



POLARIS

| RESEARCH & TARGET AUDIENCES' INSIGHT

A. Research target audiences' insight via a quantitative study

Cau 13: Ngudi cao tudi trong gia dinh ban d3 trdi qua dich vu phuc héi chire ndng nao
chua?
101 responses

@ Datimng
@ Chua tirng tréi qua

Number of people who have

ed rehabilitation services

Cau 18: N&u nhu c6 phuong phap hé tro cho ngudi cao tdi ¢ Viét Nam cé thé séng
tur 1ap, ban ¢6 sin sang cho ngudi than gia yéu tham gia khéng ?

101 responses

®co

@ Cothé
@ Khiing

The need for using self-reliance

support methods

Cau 14: N&u cén lua chon dich vu cham séc ngudi cao tudi, ban sé uu tién nhimng yéu
16 nao?

101 responses

Gan nha, cang ty, trréng hoc t

Priority factors for choosing
aged care services.

Chét Irgng tot
Gid ca hop Iy
Thurarng higu ndi tiéng

Quy mé nha, gia ré|

Cau 15: Ban sé tim dén dia chi phuc héi chirc nang qua kénh nao? |_|:| !

100 responses

Main communication channel

T tim hiéu nhitng cor s¢& uy tin
Mdi quan hé va théng tin tir ng...

Dén céc oo sé bénh vién uy tin
ngurdi quen gidi thiéu




POLARIS

‘ RESEARCH & TARGET AUDIENCES' INSIGHT

B. Research target audiences' insight via a qualitative study

The “self-reliance support” method has

changed the health care for the elderly

Obstacles when applying Japanese

service spirit at Polaris Vietnam.

The perception of “self-reliance support”

for the elderly in Vietham and Japan is

completely different

CAREER

The main carer is their child (38%) and child in law (25%)
* 60% of carers are feeling some sort of burden in
elderly care and the sense of burden is felt more as the

age of elderly people increases

DAILY ACTIVITIES AND DISORDER

Difficulties experienced in daily life: walking (34%), bathing
(29%), meal (22%)

« Morbidity rate: dementia (46%), heart diseases (33%),
arthritis disorder (23.5%) etc.

« More than half of age 70 or more (N=114) and more than

80% of age 80 or more (N=56) are experiencing dementia.




POLARIS

CONCLUSION

Most of the interviewees had very positive
attitudes and opinions on this issue.




‘ COMPANY ANALYSI

The advantages of Polaris Japan.

Phuc héi chirc nang Polaris

11K luot thich « 1,1K ngusi theo déi m ob Thich | Q Tim kiém

Polaris was established in 7/2002. Polaris in Japan is a brand that has been so

° well-known that most people prioritize and use its service.Thanks to that, it is
possible to use the influence of Polaris Japan to establish a foundation and
reach out to target customers in Vietnam.




POLARIS

‘ COMPANY ANALYSIS
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V.

Project Planning

° Brief and Proposal(s)
* Risk Management

* Estimated Cost




Brief and
Proposal(s)

Brief

To increase the brand awareness of Polaris in Vietnam as a pioneer in supporting self-reliance in the elderly and raise people's awareness about the

method of “self-reliance” support for the elderly in Vietnam.

Proposal(s)

Goals

* Raise awareness and knowledge for elderly family members and themselves about self-reliance support with the elderly, contributing to improving
the quality of life in an aging society.

* Increasing brand awareness of Polaris in Vietnam as a pioneer in self-reliance support for the elderly.

Objectives

+ Building a system of articles on the Polaris Vietham Fanpage channel to share knowledge about elderly health and pioneering self-reliance support
methods from Japan.

* There is an appearance of Polaris in the press to reach the elderly.

+ Create a spillover effect through actual videos and photos on Polaris Vietnam's official Tiktok channel, share knowledge about self-reliance support,
introduce 6 types of machines and Pwalk is a rehabilitation method for people pioneering elderly people present in Vietnam for the first time.

+ Combined production of documentary film to spread the story, the image of the character as well as the brand so that people know more.



Target
Target audiences are clients who directly use the service:

audiences Elderly (60-90 y/o)

Demographic

Male & Female

60 - 90 years old

Have financial support from family or Social allowance and salary

Income
Get comprehensive self-care and rehabilitation

Demand
City /Country Hanoi, Vietnam
Dynamic & willing to exercise for better health

Characteristics
Like to work-out and want independent living

Hobby
Behavior Because elderly people are less exposed to social networks; their children will be the deciders and buyers and the elderly will be consumers
Elderly people have health problems that cause disability syndrome and no longer have the ability to move. They must use medicine but
Pain point their health still does not improve,
They need to improve their health in another way and increase their independence.

Favourite channel Mainly news reports on TV or prestigious electronic newspapers



Target
audiences

Target audiences are deciders and buyers:
Children and grandchildren of elderly people (O - 55 y/o)

Demographic

Gender Female
Age 20 - 30 years old 30 - 55 years old
Income Average income Fairly good income (>VND 20 million)
Occupation Unlimited
Demand Looking for reliable, good quality service with reasonable price
City /Country Hanoi, Vietnam
Characteristics Dynamic, persistent and willing to learn
Status Single, Married, Unmarried
Behavior Visit the Internet regularly to find information, update trends and latest news.

Having relatives is the elderly who are suffering from diseases of old age. Therefore, it is necessary to find an active rehabilitation method for
Pain point treatment. And it is children and grandchildren that need to find information about reliable rehabilitation among thousands of information on the
internet.

Favourite channel Social networks (Facebook. Tiktok, Youtube), TV, online newspapers, traditional books, and electronic newspapers, through word of mouth.



Big idea

The project focuses on changing the community's perception of self-
reliance support in the elderly so that they properly understand and
standardize the importance of self-reliance support in the elderly. Help

them change their perception and use rehabilitation to self-reliance

support through true inspirational stories from Polaris.

Supplemental message

Polaris is a pioneer clinic with self-reliance rehabilitation methods for the

elderly for the first time in Vietnam.

Hashtag

#Polarishealth #hotrotulap #phuchoichucnang #PolarisVietNam
#PolarisNhatBan

Key visual

Still use Polaris brand color - orange

Slogan

Living peacefully and
independently with
Japanese standard

Polaris

POLARIS

LUYEN TAP PHUC HO! - AN VUI TU LAP



Communication
Strategies

Communication Strategies

Content Strategy

+ Content 1: Viethamese people's perception of independence in the elderly and
understanding the importance of independence for the elderly.

« Content 2: Pioneering method from Japan (equipment, expertise, quality, service,
Japanese doctor's research on this method,...)

« Content 3: About services (care, support and dedication of the nurses of Polaris).

-> Implement a viral campaign on social networks for everyone to spread and share.

« Content 4: Using inspirational real-life cases such as the story of Mrs. Phi




Communication
Tactics

Facebook: tell real stories . .
- Catchy and concise title

about the changes in both
INCREGSE 9 - Diverse content
BRAND Facebook  health and awareness of the .
AWARENESS - Articles with images and video illustrations

elderly after applying this
- Articles with in-depth expertise.
method (also in Vietnam)

) -Answer and share real life stories.
Create a consulting channel,

INCREASE Workshop ) . ) - Share knowledge from Polaris’ expert team
answering people's questions )
TRUST AND & . - The workshop requires reputable experts on the issue of dementia and
UNDERSTANDING through articles on _ .
Press impaired body function in the elderly.

Workshops and Newspapers.
- The press should avoid giving negative information




Media Channel

Earned media Paid media

Owned media

* Words of mouth
* Press

* Facebook Ads
* TikTok Ads

* Fanpage
* TikTok

* The community re-shares
articles and photos on social

networks (Facebook)




Risk
Management

Personal Reason

Contents

Contents

Technical

Team member did not show up

and set up

Non-scripted video

Having difficulty implementing

Tiktok channel videos.

Audience comments via TikTok
and other social media expresses
their negative emotions and give

terrible reviews to video content

Equipment in the Internet

infrastructure has failed.

Broken camera device

High

Medium

Medium

Low

High

High

Team leader will be the one who set up lights, sounds, images,
and contact with other members to see if any of them could

come and give him a hand.

» Clearly identify the person responsible, the source of each
piece of content.

* Review the content and give more additions for the videos.

» Change the editing style, edit according to the content

viewers really need to learn

» There should be at least 3 editors taking turns filtering the
content of comments and removing bad comments.
» Fix the list of content which is about to record with and see if

there are any changes in people’s feelings.

* Prepare the portable internet transmitter.

» First, the one who broke has to fix the device.
» Second, the team would go outside and try to hire a camera

or a phone to back-up the work that is still going on.



Risk
Management
| leve J  Souton

The number of participants in the workshop
High Invite relatives of colleagues in the company to participate.
was not enough compared to the expected

Because the participants are elderly and the venue is far away, the organizers can sympathize.

Event time is later than expected High
T And speed up the stuff you don't really need.
(Seminar) Update pictures of customers continuously, right after participants join the program. If you
Photos and videos are not delivered on time o send pictures and videos to the program, there will be an inspection department immediately,
edium
to event participants. if it is not enough according to the program requirements, it willimmediately report to the
program participants for correction.
When planning the cost, it is necessary to add a part of the contingency cost, if it still exceeds
Budget Expenses beyond the budget Low the cost when implementing, it is necessary to minimize the unnecessary parts or replace it
with another cheaper cost.
» Need support and help from the company so that they can find the right actors for the
Can't choose the right actor High )
media content.
) » Need the help of the head of the company, convincing and explaining clearly what the
Media products
The actor does not agree to use his personal - purpose of this product is and does not affect the image of the actor.
19
image on social networking sites. + If you still don't agree. Inmediately change the plan to find another replacement actor so

that the progress is not delayed than expected



Estimated Cost

Platform ltem
Facebook Facebook Advertising
Tiktok Advertising
Tiktok
Video Clip
Booking 8 online newspaper
DR Mori

Support costs for participants
Workshop

Tools
Teabreank
Documentary

Props rental cost
Documentary film

Travel and food expenses

Unit
Post
Package
Video
Post

Speakers

People

Package
Package
Video

Machine

People

Quantity
3

1

Cost (VND)
1.000.000
200.000
300.000
4.000.000

45.000.000

1.800.000

1.000.000
360.000
1.000.000

500.000

300.000



Part 2

Pre-Production

Timeline of the
entire project

II Facebook IV Documentary
film

III TikTok V Workshop




Timeline of
the entire project

Part 2

Post videos on the

Tiktok channel

Part 1 Part 3

Post content on fanpage Create a workshop called: “METHODS OF
PREVENTION OF DISUSE SYNDROME
AND DEMENTIA IN THE ELDERLY”




Timeline of
the entire project

Part 5

— ‘ . Making a Documentary film
through the story "One day

Part 4 of Mrs. Phi's practice at

Polaris"

PR Newspaper Online




FACEBOOK

Main activities

« Draft post content, distill the content of knowledge exercises sent to the company for approval
and will deploy the image and video posts.
* Promote the Polaris brand in health and rehabilitation groups.

* Run Facebook ads for some typical posts.

Visual Identity

i

Phuc hoi chirc nang Polaris
1,1K lugt thich « 1,1K ngudi theo do6i



TIKTOK

Main activities

« Drafting a preliminary video script, after submitting it to the company for approval, we will deploy
the script in detail and send it back to the censorship company again.

* Make alist of necessary props.

* Record and edit videos, post on TikTok, track and measure videos.

Visual Identity

. polaris.vietham

& Polaris Viét Nam



Documentary film

Main activities
* Plan the storyline and write the script of the story.
* Plan the shoot and conduct the shoot.

» Edit videos and post them on the fanpage, monitor and measure videos.

Booking
Online newspaper

Main activities
* Search and select news sites related to public health, elderly health or
provide information related to products and services for the elderly.

*  Prepare content for articles and contact to book newspapers.




Workshop

METHODS OF PREVENTION OF DISUSE
SYNDROME AND DEMENTIA IN THE ELDERLY

B POLARIS

LUYENTAP PHUCHOI- ANVUITULAP

Main activities

«  Dr. Mori Tsuyoshi presented and shared knowledge about

"Methods of prevention of disuse syndrome and dementia in the Héi thao
elderly”. PHONG NGU'A
* Assoc. Prof. Dr. Nguyen Trong Luu is the one who shares with SUY GIAM VAN DPONG &
everyone about "Causes, manifestations and ways to prevent SA SUT TRi TUE @ NGU'G'l CAO TUOI

dementia in the elderly". 0 7
BS MORI TSUYOSHI /////  /

« Ms. Nguyen Thi Minh Yen - Polaris's Chief Nurse as a model and Chi Hch HisphotDay Service  BA

Nhat Ban -
08:30 - 11:30

uide in "Home exercises to help prevent disuse syndrome and
g PP Y 1/10/2022

PGS. TS NGUYEN TRONG LUU

dementia® " Y& Ph6 Chu tich héi Phuc héi
. . * chirc nang Viét Nam ... DANGKY
» Health check - A basic motor function of elderly people 0832.400.600
CN NGUYEN MINH YEN Tang 9, 154 Nguyén Thai Hoc,

articipating in the workshop. ) guysn Ib
P P 9 P Piéu dudng trudng Polaris Ba Dinh, Ha Noi

Viét Nam




Part 3

Production
Execution

I Overview

I I DETAIL




Overview

e Timeline

* Budget

° Get Started




Timeline Overview

PROJECT TIMELINE

OCT.

Task

Planning 25.9 -20.10

Facebook 1.10 - 08.12

Tikial 24.11-05.12

Documentary film 19.10 - 08.12

Workshop 05.10 - 11.10
Newspaper online 11.10

Evaluating 03.12 - 09.12

Workshop 5/10 - 11/10/2022
PR Newspaper 11/10/2022
Facebook Fanpage 110 - 8/12/2022
Build TikTok 24/11- 08/12/2022
Documentary film 19/10 - 08/12/2022



Budget

Platform Item Unit Quantity Cost (VND)
Facebook Facebook Advertising Post 3 900.000
Tiktok Advertising Video 5 300.000
Tiktok
Online newspaper Post 8 4.000.000
Booking Speaker fees Speakers 1 45.000.000
Expenses to support guests and staff People 32 1.800.000
Equipment Package 1 1.000.000
Workshop
TEABREAK Package 1 360.000
Documentary Film Video Video 1 200.000
Travel expenses People 3 200.000
Documentary Film  Cost of props Machine 1 500.000
Facebook Advertising Post 3 900.000

TOTAL 54.260.000 VND



1R
Detail

* Phase 1: Workshop

« Phase 2: PR Newspaper

* Phase 3: Content Fanpage
» Phase 4: Build Tiktok

» Phase 5: Documentary Film

° Get Started




POLARIS

| PHASE 1: WORKSHOP

Overview

Workshop "Methods of prevention of disuse syndrome and dementia in the
elderly”. Polaris decided to organize the workshop with the target audience of the
elderly who have been and are facing dementia problems. The organization of the
seminar not only provides information and support to the audience, guides the
elderly on prevention and treatment, answers questions from participants but also
answers questions from participants. It also creates the effect of spreading
information and images, helping people have a broader view of the importance of

"self-reliance support” in the elderly for themselves and their family members.



| PHASE 1: WORKSHC

E LUON DI LAI KHOE MAI
RE!‘ 'CHINH DOI CHA

chifc nang Polaris
10-@
CHUC MUNG HOI THAO: “PHUONG PHAP PHONG NGUA SUY GIAM VAN BONG VA SA SUT TRi
TUE & NGUGI CAO TUOI" THANH CONG TOT DEP!
Ngay 11/10/2022, tai Héi truéing Tang 9, s6 154 Nguyén Thai Hoc, Ba Dinh, Ha Noi, T6 hgp phuc
hdi chific nang va vt Iy tri liéu Remedy t6 chiic Hoi thado khoa hoc: Phudng phap phéng ngira suy
giam van dong va sa sut tri tué & ngudi cao tudi t6 chirc ciing ngay tai Ha N

Day la Hoi thao thir hai trong chudi Héi thdo khoa hoc chia sé cac két qua nghién ciiu, thanh tuu
va phudng phép cham séc phuc hdi cho ngudi cao tudi tai Nhat Ban va Viét Nam. Tham du hdi
thdo c6 dai dién Hoi phuc hai chifc ndng Viét Nam, dai dién Hiép hdi Day Service Nhat Ban; Céng
ty Polaris Nhat Ban; T6 hop phuc chifc néng va vat Iy tri liéu Remedy tai Viét Nam, dong dao
ngudi cao tudi trén dia ban Ha Néi va cac nha béo dai dén tham du, dua tin.

V@i cha dé vé phong ngtra suy giam van dong va sa sit tri tué ¢ ngudi cao tudi, Bai trinh bay dau
tién, Bac sy Mori Tsuyoshi- Chu tich Hiép héi Day Service Nhat Ban chia sé v& tdm quan trong cla
viéc phong ngira suy gidm van dong, sa sut trf tué & ngudi cao tudi, trong d6 BS nhan manh dén
phuong phap “hé trd tu 1p” dé€ phong ngtra hai hoi chiing nay.

Bai trinh bay thif hai dén tir PGS.TS Nguyén Trong Luu- Phé Cha tich Hoi Phuc hdi chifc nang Viét
Nam- Bac sy phu trach chuyén mon cta Phong khém Remedy, phén tich vé nhiing nguyén nhén,
biéu hién khién qua trinh suy gidm van déng va sa st trf tué & ngudi cao tuéi dién ra nhanh
chéng va dua ra nhitng ggi y v& céch an udng, luyén tdp dé€ phong tranh sa st tri tué.

Phin cudi cia trong héi thao, digu duding trudng cia Remedy c6 phan chia sé va hudng dén bai
tap thuc hién van dong tai nha hé trg cho ngudi cao tudi phong ngira suy giam van dong va sa
sut tri tué mét cach hiéu qua.

Dud6i day [a mot vai hinh dnh cla budi Hoi thao. Ngudi tham gia rat phan khdi khi dugc lang nghe
nhirng ki€n thic g & cham s6c stic khoé tir cic béc s§ va chuyén gia. Ching t6i mong méi
tiép tuc t6 chifc nhitng héi thao chuyén mén hiu ich nhu thé nay dé chia sé cac gia tri sic khoé
va binh an cho cdng dong.

PHONG KHAM PHUC HOI CHUC NANG POLARIS

Pia chi: Tang 9, S6 154 Nguyén Théi Hoc, Ba Binh, Ha N&i

Hotline: 0832 400 600

Website:

Article congratulating the workshop after the event



POLARIS

| PHASE 1: WORKSHOP

) POLARIS
> LUYEN TAP PHUC HOL - AN VUI TULAP A
HOTI THAO

PHUONG PHAP PHONG NGUA
SUY GIAM VAN DONG

VA SA SUT TRi TUE

G NGUSI CAO TUOI

MAIN CONTENT

Participants include elderly people aged 60 and over, their descendants,
two guests, Dr. Liu and Dr. Mori, and staff.

THOI GIAN: 8:30 - 11:30

NGAY 11/10/2022 (THU 3)

TANG 9, TOA NHA VJM, SO 154

NGUYEN THAI HOC, BA DINH, HA NOI
(D01 DIEN CHEO GOC BEN XE KIM MA)




POLARIS

‘ PHASE 2: PR NEWSPAPER

Main Content

v' Search and select news sites related to
public health, elderly health or provide
information related to products and
services for the elderly.

v' Prepare content for articles and

contact to book newspapers.




POLARIS

‘ PHASE 2: PR NEWSPAPER

°
Vietnam+
Cinh bao: Nhiéu nguoi sa sit tri tué sém do phu thudc vao cong
ngh¢

DU tudl tic la yéu 16 nguy co cao nhit 46l vor cdn bénh sa sut tri tu nhung vai vong quay cda cude sng hén dal, bl chimg nay khong cla riéng
ngudl gi ma con c6 nhidu ngudt tré va trung mién.
Thiy Gaing (Vietname) — 11/0/2022 1608 GMT+7  Mips Mk gow wp2fR2Ta @) [ s | oo

MG s quan g0
Bé COVID19 wa
ohung sy gm0

20 bieh i c0 nquy €0
04 thng mis 40 ndog
i mie COVID-H9

DANTRI FD)

T "TRTAIDES XA MOI THE GIOI 10N DOANI BAT OONG AN THI THAD WIEC LAU NUAN AT SUIC IMOE VAN MOA GIA) TSS

VUi dau vao thé gidi do, dién thoai...
lam téng nguy co sa sut tri tué
» TaAnh «

°wwmw P Noew mite Boc v

(Ddn tri) - Sa siit tri tué gap phé bién & ngun gia, tuy nhién gin ddy 6 xu hiong
biéu hin sa sut tri tué & ngwdi wré, lién quan nhidu dén 16i song lui van déng,
gidm giao tiép XA hoi, nghién bia rugu..

Chia sé tal hol thdo khoa hoc "Phuong phap phong ngiva suy gidm vin dong vi
sa siit tri tué & nguoi cao tudi” difn ra ngay 11/10 tai Ha N§i, PGS.TS Nguyén
Trong Lutu, Ph chil tich Hol phuc hdi chife ndng Viét Nam cho bié, sa sut e
tué 1a hdi chimg ctia nhiéu nguyén nhan din tdi suy gidm nhén thirc, tri gidc,
giao tép, ghi nha... thuemg xay ra & ngudd gla, wrén 60 wéi.




POLARIS

‘ PHASE 2: PR NEWSPAPER

W Timeline Task

11/10/2022 - 10:29 Newspaper post on
dongnaicdc.vn
The team collaborates with employees of Polaris' communications
devartment.  In ticular.  the team is r nsible  for 11/10/2022 - 16:08 Newspaper post on
: epartme . Pa icular, e tea IS espo' §| e (? vietnamplus.vn
implementing media products for the event and writing media
articles. Polaris' communications department is responsible for 11/10/2022 - 17:35 Newspaper post
support throughout the concept and implementation process. on suckhoedoisong.vn
11/10/2022 - 20:13 Newspaper post on
congly.vn
W Tuesday, 11/10/2022 - Newspaper post
17:30 on dantri.com.vn
11/10/2022 - 12:24 Newspaper post on Nguoi lao
BAD CHI dong
1 Bao Ddan tri - chi Hai trdng nhom 500.000
2 Béo Lao ddng 500.000
3 Vietnamnet 500.000 Tuesday, 11/10/2022, 19:36 | Newspaper post on
: . e Vnexpress
6 Vov 500.000
7 Ngui lao dong 500.000 Wednesday, 12/10/2022 - | Newspaper post on Lang
: e PR T 14:33 nghe Vietnam




| PHASE 3: CONTENT FAI

facebook.

fanpage

B oningoc Anh
Hyqud @

Phe hdi chuic ning Polarn
Cém on ban

g Nguyln Quang Anh
Theic sy h kh @

Phwyc i chic ndng Polarts
Chm oin ban




DM A D
. ® i :'i"'\". %‘f\ i .

(Vo)

DECEMBER LINE OF CONTENTS: 4 BASIC TYPES OF CARE IN THE ELDERLY CONTENT ROUTE 1: DISUSE SYNDROME IN THE ELDERLY

NO. Main Contents Link NO. Main Contents Link
1 Introduction to the four basic types of Rehabilitation Link
care LS 1 Way to prevent disuse syndrome effectively - a call to Link
action -
The amount of water - indispensable for the health of .
2 Lin
the elderly I
5 Tips for safe and effective treatment of disuse syndrome in Link
3 | Walking - supporting elderly health care Link the elderly -
4 How important walking is on the health of the elderly Link
3 "Where is the onset of dementia in the elderly?" - 5 points Link
5 Excretion - Basic knowledge about going to the toilet for to prevent dementia at home -
the elderly
6 Seven care methods to defecate naturally Link 4 What is the leading cause of dementia syndrome in the Link
Iderly? e
Things to know about urination and how to care for . elderly
7 . - . Link
incontinence in the elderly —
8 The reality of taking care of "Eating” in the Elderly Link 5 The most effective way to treat dementia in the elderly Link
9 How vital is water-based care for the health of the
elderly? 6 Six types of dementia diseases the elderly are experiencing Link
10 Untold things about water for the health of the elderly Link
1 How important is eating for the elderly? 7 Typical diseases in the elderly often encountered in old age Link



https://docs.google.com/document/d/1shLsGFZzs74EePVWzEqV9b2pmqAwOIh3FtmdUXrlywY/edit?usp=sharing
https://docs.google.com/document/d/1MEyzeKIDVfBVXNnoVlyAuy9YJJQOwpD0knYwxCXpnOE/edit
https://docs.google.com/document/d/1eZh7uYdkinZgj5_ieIWbOsaSXILgfSZAtaAMTHm-6-Y/edit
https://docs.google.com/document/d/1b2VguiNVSaw3LHYLRY7UMOHfSbfP8bw84Bp6GLrT0Zk/edit
https://docs.google.com/document/d/1Tmr6ln9OOcgTuD0d5urY1eDnS34nDOVoZLkC_6aR5w4/edit
https://docs.google.com/document/d/1k2Vp8eOA1kL95yPP_dUylir6qLk27oTymzVq-FrE5eA/edit?usp=sharing
https://docs.google.com/document/d/1fVERMc_G_1nhWoHDKBM8rwybaEioeCAVIWAswQmdq3E/edit?usp=sharing
https://docs.google.com/document/d/1w8fQi9YrbqC3BA6xVCOkAVaidbJJ2tPL1YG8njT3PJI/edit?usp=sharing
https://docs.google.com/document/d/1XeBMAhrxn7bWARGZOd5zGs1P3PBWBm8xBdYt3W7W_4A/edit?usp=sharing
https://docs.google.com/document/d/1JvJcNqltCYrFQYx7TyQ5A5BSJYPcrFQzOsCCHF07Vgg/edit
https://docs.google.com/document/d/1nr-VYnneZJ61ZTSPzmDtTFPkvZTRYxrSlntq2tGEHj0/edit
https://docs.google.com/document/d/1RTZoqMY-YrI6qcTf8RICSK1gmnHiYca80JmA039buDQ/edit?usp=sharing
https://docs.google.com/document/d/1t-o5vLWU06sFC3222Ggs7qFZmXxCOB6kazDtsVttqyI/edit
https://docs.google.com/document/d/14tHk5RAnBui_jFjhJHkvZyRfM5h3x_1naEcxsrbsJjA/edit?usp=sharing
https://docs.google.com/document/d/1yN83F8Nj-drKhiIRDAFaQGjK2CbWzdQQWyu2DNUeoCM/edit?usp=sharing

. Phuc hdi chifc nang Polaris
: )

PHONG NGUA TiCH CUC HOI CHUNG KHIEM DUNG & NGUGH CAO Tub!

@ Ph3i m3t vi ng3y dén mdt tuln dé phuc hbi tir tinh trang suy gidm chifc ning do nghi ngdi
mét ngdy, va mit hon thang € phuc hbi sau tinh trang suy giam chifc ndng do nghi ngai mat
tuln. Dic biét & ngudi cao tudi rdt dé xay ra hdi chimg chin ndn, mdt khi d3 X3y ra thi thdi gian
hbi phuc 13u hon so vdi ngudi tré, cuc ki khd hbi phuc vE trang théi ban dSu.

Do 36, viéc phong ngira hdi chimg khiém dung & ngudi cao tudi .. Xem thém

. Phuc hdi chifc nang Polaris
.51-Q

CHUNG SA SUT TRi TUE NGUOH CAO TUGL 5 CACH PHONG NGUA CHING SA SUT
NHA

e X e . o s S e aa R ra e e
B Yéu 16 thir 2 13 Dink ating. Niku Gen bio ché 40 dinh duag 1ot cing c6 theé gidl qu l‘ Tn»eoﬁucc u{mAc:u To fru Y (e::se L:nm, ar t:a gidy 'm. :he»g:c! m'men_\ rro:ngdcn bi sa G i e L
vl nhiku viin 38 OhE 8 dink duBng kém o5 the giy ra hién tiong suy dinh dudng nén cin phdi twé v s5 ngudi bi SSTT ting kén gdp 3Gi s3u mGi 20 nam. Chi phi chdm soc. &Sy tri ngudk bénh
i § &n vin 6B ndy, t trf twé 13 khodng 800

i aly. &y & via & i # Viét Nam ciing khdng n3m ngoi xu hudng a5, khi chinh thirc budc vo giai doan gid héa din
sém soit bing 1y b it o 55 tif n3m 2011 khi cd 11% 55 din 13 nhifng ngudi trén 60 tudi... Xem thém

§ nghila tao khdng gian vit I ni viy thi
nghién cizu v cic vin & bén quan
o chiln s thi ching
41 13k B 13m trong tim. Kihi b the di tai duoc thi 1t nhibu phin (ng
B30 g5m: Lutng musc. dink dufing. bii 58 vi vin ddng 1 cich
3 nguii cao il Niu ban khing ky & &by ndy thi d) ban &
itk hoach chim s5¢ ndo cing jt ko khin_ GiSng nhw viéc ban phai xiy
mix nda méng khing 15t Vin 65 khéng h ip Bung trong chim sé¢ ngudi
=it i tud.
R vy, 13 ngudi thiln 1 mat ngudi chim sé¢ cho chinh riing ngudh thin 13 b8 me hay dag bi
Hiy chim 55¢ va gilp ngui ca0 tudl tr nén khde mank, 1y 13p trong sinh hoat hing ngdy. Hon
Bl ho dun sSng 1y 1ip trong chinh gia dinh trong chinh ngdi nhi thin thudc cia minh.

PHONG KHAM PHUC HOI CHUKC NANG POLARSS
i chi Ting 9, 154 Nguyen Thii Hoc, Ha N&i
Hotline: 0832 400 600

Websne:

A

(‘\ Nguyén Kién
khi€m dung 13 cdi gi?

Thich Phan hoi

f  Phi Ngoc Anh
Nguyén Quang Anh ¥ e {3 STt 7 A =
Bai viét hay qua. C3m on Polaris d3 cung c3p nhitng thong tin thit su hitu ich Nguyen Kién higu don gian 13 tinh trang co thé khdng van dong din dén
chifc nang hoat ddng suy yéu ban a

hich  Phan hoi



POLARIS

‘ PHASE 3: CONTENT FANPAGE

7110

Countdown
Workshop:
"Methods of
prevention
of disuse
syndrome
and
dementiain
the elderly”

8/10

RECOVERY
AND GYM
exercise in
the elderly?

10/10

LYING
PARALYZED
IN ONE
PLACE -
OLDER
PEOPLE
WATCH OUT
FOR BAD
COMPLICATI
ONS.

12/10

CONGRATULA
TIONS
WORKSHOP:
“METHODS OF
PREVENTION
OF DISUSE
SYNDROME
AND
DEMENTIAIN
THE ELDERLY”
GOOD
SUCCESS!

7.10 - 27.19

24.11 - 30.11

01.12 - 09.12
13/10 27/10
DO NOT | SHOULD
LETTHE | ELDERLY
ELDERLY | GYM
REST WORK?
EXCESSI
VELY!

24/11 (Route 1)

Tips for safe
and effective
treatment of
disuse
syndrome in the
elderly

Disuse syndrome in the elderly

FOUR BASIC TYPES OF CARE IN THE ELDERLY

Way to
prevent
disuse
syndrome
effectively
-acallto
action

“Where is
the onset of
dementia in
the elderly?“
- 5 points to
prevent
dementia at
home

What is the
leading
cause of
dementia
syndrome in
the elderly?

The most
effective
way to treat
dementia in
the elderly

Workshop and post on disuse syndrome and dementia in the elderly

Six types of
dementia
diseases the
elderly are
experiencing




POLARIS

‘ PHASE 3: CONTENT FANPAGE

Typical diseases in
the elderly often
encountered in
old age

1/12 (Route 2)

Introduction to
the four basic
types of
Rehabilitation care

The amount of
water -
indispensable for
the health of the
elderly

How vital is water-
based care for the
health of the
elderly?

Untold things
about water for
the health of the
elderly

Walking -
supporting elderly
health care

Pwalk program -
pioneering
method in
Vietnam for the
first time

Documentary film
"The story of One
day of Mrs. Phi's
practice at Polaris"




POLARIS

| PHASE 3: CONTENT FANPAGE

Human Resource

Representatives Responsible Task
Anh Linh Photo design
Project group Le Huy Photo design, video editing
Quang Anh Content creator, design
Polaris staff Mrs.Van Nuong Content censorship

Project manager




POLARIS
‘ PHASE 4: BUILD TIKTOK

4 MAIN CONTENT

polaris.vietnam

Polaris Viét Nam .
@ Introduction to Polaris Clinic

What services and exercises will
@ customers experience when

coming to Polaris?

Exercise and training equipment at
Polaris

method of "Self-reliance support” in

@ Answering questions about the
the elderly

€ Polaris Tiktok Profile
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polaris.vietnam
Polaris Viet Nam
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‘ PHASE 4: BUILD TIKTOK

18.11.2022

19.11.2022

20.11.2022 - 21.11.2022

21.11.2022

24.11.2022 - 05.12.2022

Make content for tiktok videos

Script and shoot plan for tiktok video

Recording and editing videos

Create a tiktok channel

Post tiktok videos and track and measure results
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| PHASE 4:

Detail Timeline

BUILD TIKTOK

November

December

4. Exercise 2 of the 5. Knee flexion - Exercise
"Self-reliance support”
method for the elderly |support" method for the

elderly at Polaris Vietnam

number 3 of the "Self-reliance

6. Answer questions
about "Self-reliance
support"and the method
of "Self-reliance
support" for the elderly
at Polaris Vietnam

7. Answer questions
about the service and
training process at
Polaris

1. What is Polaris? What
does "self-reliance
support"at Polaris include?

8. Shoulder exercise -
Exercise number 4 of the
“Self-reliance support*
method for the elderly at
Polaris Vietnam

9. What can Polaris
contribute to the
development of the
rehabilitation industry in
Vietnam?

2. Always take care of
yourself and your family
members

10. What is the difference
between the sense of
self-reliance of the
elderly in Japan and
Vietham?

3. Basic exercises for the
elderly in Polaris
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‘ PHASE 4: BUILD TIKTOK

Representatives Responsible

Content creation, planning, recording
support, video editing support,
Hoang Anh Linh scripting support, tiktok channel
Project group creation, tiktok video posting and
tiktok channel management.

Vu Le Huy Script, shoot and edit videos.

Content censorship, camera support
Reviewer Ms. Binh - Ms. Nuong and company video materials
available
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‘ PHASE 5: DOCUMENTARY FILM

o (au chuyen vé bac Phl Ia—mo, anh trmh 1 ”~
” - - .-—4 , o J""

The main content throughout the report will talk about the main character's journey (Mrs.
Phi). When old age came, his children also noticed that he had signs of lousy health,
especially dementia, which made him no longer as lucid and lucid as before.




!

STT

THGI LUGNG

5-7s

‘ PHASE 5: DOCUMENTARY FILM

KICH BAN CAU CHUYEN BAC PHI

NOI DUNG CHI TIET

Cau chuyén vé Bac Phila mét hanh trinh ddy cam hiing khong chi ddi véi nhiing ngudi I6n tudi can phuc héi strc khde dé an vui |

ty 1ap ma con déi vdi rat nhiéu ngudi tré chung ta. D€ minh ké cho cac ban nghe nhé.

NOTE (PHAN CANH)

Quay canh can dé focus vao khuén mat, hinh dang Bac Phi
dang tap luyén hoac suy tu, doc sach,.. Kém nhac nén nhe
nhang, du ducng.

15-20s

Bac Phindm nay 74 tudi la mét ngudi me clia ba cd con gai da trudng thanh va thanh dat. Hién bac dang séng vai gia dinh cla
¢ con gai ca. Minh tin chac rang Bac da co tudi tré day séi néi va cdng hién that tt cho céng viéc clia minh. Bac rat tu hao vé
gia dinh va cac con ctia minh, khi nhac dén bac trai da khuat- ngudi ting la mét gido vién, va cac con chau trong nha rat nhiéu
ngudi theo su nghiép gido duc, anh mat va giong ké clia bac lai anh 1&n niém tu hao va hanh phuc.

Quay dang gidi thiéu nhan vat kem hiéu ung phu thudc khi edit
Dung xen ké& canh can va toan khi quay nhan vat chinh

Chuyén thay déi bang cac canh trong nha bac Phi, gia dinh,
thanh vién, canh sinh hoat gia dinh vui cudi.

30-45s

Trudc khi dén vai Polaris, bac Phi thudng & nha moét minh ca ngay va tu chadm soc cho chinh ban than minh réi dén chiéu cac
con va chau clia bac da trd vé quay quan sum hop. Khi tudi gia &p dén cac con clia bac cling da nhan thay bac co nhiing dau
hiéu khéng tét vé stic khoe va dac biét chiing bénh suy gidm tri nhé khién cho bac khdng con duge minh man va sang suot
nhu xua. Bac thudng hay quén tén dé vat, quén nhiing diéu minh vira mdi noi, tham chi bac con quén ca tén nhimg ngudi than
trong gia dinh. Qua trinh bac & nha mét minh va it co hdi duge tuang tac noi chuyén véi nhiing ngusi khac lai cang khién cho
tinh trang suc khde suy gidm va chiing hay quén co6 phan tré nén nang hon. Du rat thuong me va cham lo cho me béng nhiéu
thuéc va thuc pham dinh dudng nhung cac con bac cling khdng thé tim ra dugc céch thic nao tét hon dé giup bac méi ngay.

Tap trung quay canh can bac Phi & nha tu cham séc ban than.
Co thé dién lai.

Néu co6 c&nh con chau quay quan thi cang tot

Focus canh bac Phi ngdi mdt minh, ¢ dan, budn rau, ..

Canh cac chj cham séc bac Phi, lo 1ang vi tinh trang clia bac.
K&t doan bang céch quay tu trong nha ra ngoai, lam ma réi
chuyén canh

10s

R&i nhu mét sy may man, cé con gai thir hai clia bac da dugc gidi thiéu va cé théng tin vé Polaris- mot trung tam luyén tap
phuc héi gilp cai thién stc khde cho ngudi cao tudi. Va that ming la cac con bac da ban bac va thuyét phuc bac tdi diéu triva
luyén tap & Polaris. Va mét hanh trinh mdi clia Bac Phi bét dau ma ra.

Canh quay trung va toan vé Polaris (logo, dich vy, con ngudi,
CO sd vat chat)

15s

Trong thai gian dau dén luyén tap tai Polaris, con gai bac thudng dat xe taxi dé dua don bac méi ngay. Du di lai bang taxila
nhanh chong va an toan nhat nhung bac Phi cdm thay khéng thoai mai. Di lai bang taxi hang ngay, tinh ra ciing la khoan chi phi
I8N khi qua trinh tap luyén va diéu trj can thai gian kéo dai, bac Phi thay hai tén kém cho céc con. Thém vao do, viéc dugc dua
dén mdi ngay khién bac cam giac rang minh qua yéu, khdng thé tu 1ap dugc. Cam giac do, du rat nhd, nhung 1au dan tao nén
mbt ganh nang trong long bat ky ai & trong tinh huéng nay, nhéat 1a véi ngudi cao tudi. Do con 1a sy mac cam, thiéu tu tin, cdm
giac phai phu thudc vao con chau va con chau ciling khdng tin tudng minh, tir do, ngudi cao tudi sé cho rang ho la ganh nang
kh&ng chi vé kinh t& ma con vé tinh than cla gia dinh va xa héi.

Canh quay bac Phi di xudng tu Taxi, di bd kho khan,

thém canh tap luyén tai Polaris hodc cac con dua dén
Doéng canh béng doan bac Phi néi thuong cac con hoac xot
tién di Taxi,...
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‘ PHASE 5: DOCUMENTARY FILM

KICH BAN CAU CHUYEN BAC PHI

STT THGI LUGNG NOI DUNG CHI TIET NOTE (PHAN CANH)
Théay tdm tu ctia bac Phi nhu vay, chung minh lai nghi cach. Nhat dinh sé& cé mét giai phap giup bac yén tam luyén tap. Va ky
diéu thay, chiing minh tim hiéu ra 1 chuyén xe buyt dién, di thang tir khu nha bac Phi t&i gan phong kham. DU dé ty di hang +  Phan canh gidi thiéu tuyén xe Bus clia trung
ngay trén xe buyt, bac cling can cé suc khoé va dac biét I1d di minh man dé 1én va xudng dung tuyén, dung diém. Va Polaris da tam
6 30s trién khai mét du an thu vil Chiing minh goi dé 1a mét du an vi do khéng chi la mot qué trinh quan sat, cham soc, két hop tri »  Moibac s tri liéu, chuyén gia khuyén nht bac,
liéu, luyén tap ma con la mét hanh trinh déng hanh cting bac Phi. Dy én nay can sy phéi hgp clia Bac Phi, gia dinh bac va rat gia dinh déng hanh cung bac trén tuyén Bus
nhiéu bo phan cua Polaris, tu Bac sy chuyén mon diéu tri, Ky thuat vién Vat ly triliéu, nhan vién cham soéc phuc hdi dén nhansul  Thuc hién nhiéu canh quay toan.
hé trg di cung bac trén cac tuyén xe buyt. Chung minh tao thanh mot vong tron chia sé dé déng hanh cung bac.
Khi con tré va khde manh, that khd dé chung ta hiéu dugc nhimg kho khan va thach thiic ma nhimg ngudi cao tudi vira suic R R a2 A ia
s s . P 2 A X ~ P N . N L . Canh mét ngudi tré khde chay bo, tap gym,...
khoe yéu, lai mac chung hay quén co thé gap phai trong cudc séng. Nhirng lo lang vé nguy cad di lac va tai nan khién con chau N Lo . T A A
. i, o L a A N A - = . A R N P . » Béncanhla mét ngudi bénh dang tap phuc hoi
mong muodn ngudi cao tudi cu & yén trong nha hoac thué ngudi giup viéc cham soc cho cac cu. Va nhu vay, mot vong xoay . N
" s ik 3 . tai trung tdm
7 15s culia suy giam suc khoé va sa sut tri tué lai co co hdi dien ra. Cang it van déng, cac bo phan va churic nang trong co thé cang bi bR pn s « e pa s a
- . . N e A s A ana A s . e\ X s i 2 +  Co thé thém doan phéng van ngudi nha vi viéc
suy yéu. Cang it tuong tac, hoat dong ctia ndo bd cang trd nén tri tré va nhanh chong sa sut. Va do do, ngay ca khéng mac o R NS g s
oy - S e S T . o PR P SN R . - bat an khi dé ngudi gia trong gia dinh ra ngoai
phai ching bénh gi, thi chi vi thiéu van ddng ma ngudi cao tudi sé cang trd nén yéu Gt va de dang rai vao trang thai suy giam P
- . RS S s e A mot minh.
nhan thuc, tri nhd, ma y khoa goi la ching sa sut tri tué. ;
»  Canh quay ngugdi trong gia dinh bén canh Bac
8 30s Phi trong khi tap phuc hi tai trung tam
+  quay can biéu cadm cla ca 2
That mimg vi du an clia ching minh rat thuén Ioi dé tién hanh. Mot nhan su clia Polaris da déng hanh véi bac Phi trén nhimng
chuyén xe buyt hang ngay. Va khéng chi ding lai & viéc di cung, ching minh con quan sét, ghi chép va hé tro dé cing véiqua |+ Niém vui ctia bac Phi khi tap luyén, sinh hoat tai
9 15 trinh tri liéu va luyén tap cai thién siic khoé clia bac Phi, sau mét thai gian, bac cé thé chl dong, ty 18p tu di va tu vé bang xe trung tdm
s buyt méi ngay. »  Bét tron nhiéu khodnh khéc, biéu cdm cuia Bac,
Chung hay quén clia bac da dugc cai thién rd rét, kha nang van dong, dilai trd nén déo dai, hoat bat han., Tinh than bac vui cua trung tdm va cla gia dinh
V&, n6i chuyén, giao luu nhiéu hon sau 1thang cham chi luyén tap tai Polaris.
Polaris khdng chi 1a mét nai luyén tap phuc héi chirc ndng ma con la mét noi gidp méi ngudi 1ay lai tinh than, stic khoe, xay
dung lai sy tu tin va ty 13p cho chinh minh. Nhiing tiéng cudi, nhitng anh mat an can va sy kién nhan mbi ngay da giup chorat |+ TU canh bac Phi tap luyén, hiéu qua ma trung
10 20s nhiéu diéu ky diéu xay ra. t&m dem lai, lia may quay dén logo cuia
Polaris tin tudng sé& dong hanh va gilp dugc that nhiéu ngudi nhu bac Phi trd nén khde manh, ty 1ap, an vui tudi gia mét cach Polaris,...
tron ven.
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| Timeline

1/11/2022 30/11/2022

Write 12022| 512022
Content

Outline 5M12022| 7112022
Draft Script 7M2022| 1012022
Concept/ 10mro22| 13112022
Music

Finalize 13112022 201112022

Send Content 20/11/2022|  25/11/2022

to manager

Finalize Script 25/11/2022 30/11/2022
Setup Video 4 days 1/12/2022 14/12/2022
Receive 112/2022|  3/12/2022
Video

Edit Video 3/12/2022 6/12/2022
Check Video 6/12/2022 10/12/2022

Finalize clip 10/12/2022 14/12/2022
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‘ PHASE 5: DOCUMENTARY FILM

Human Resource

Representatives

Responsible

Task

Scripting, planning, video recording,

Vu Le Huy editing support, and post-
production work.
Project group
Hoang Anh Linh Support filming, script editing,video
Nguyen Quang Anh editing support,and post-
production work.
Provide character plot.
Reviewer Ms. Binh - Ms. Nuong Content censorship, camera

support, and available video
material about the main character.
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| PHASE 5: DOCUMENTARY FILM
| Actual Cost

BUDGET DOCUMENTARY FILM: Cau chuyén bac Phi

Unit cost Cost

(VND) | (VND) i

STT Catergories Unit Number

1 Camera 1 500.000 500.000

4 Travel and food expenses 3 100.000 300.000

TOTAL COST 800.000 %7709
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CAMPAIGN EVALUATION

Téng quan vé& ndi dung
Bai viét trén Facebook Tin trén Facebook

58 nguoi tiép can
$6 nguai tiép can bai viee ©

2,9K 4o

Téog 56 trong 90 sghy &l 50 ¥ 30 A3y s 8

ax
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o

90 ngay trude 90 ngdy qua
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z

Khim pha cic xu hudng ding chid y K ndi dung ban 3 t9o va chis 56 gin ddy.

56 ngual tiép cin bai viet trung binh trén mdi loal ® 54 ngudi ti€p chn bal viet trung binh trén mdi dinh [0)

file phuong tién
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Video B3I vigt cd album
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POLARIS FACEBOOK

FANPAGE

Bai viét ty nhién higu qua nhat
thanh cong.

Bai viét c6 nhigu nguai tiép can nhat (O

SSISHT O saiviet teén Facebook
21:19, 26 Thing 9, 2022

(189 ngudi) trén Facebook.

4 SAI LAM NEN TRANH KHI CHAM
SOC SUC KHOE NGUGH CAO TUG..,

Bai viét ndy tidp cdn duge 6 ngudi nhidu hon 507%
(1.147 ngudi) so vdi bai viét & tam trung binh clia ban

Sau ddy 13 nhirng bai viét dat hiéu qua cao trong 90 ngay qua. Khi biét rd yéu t6 nado mang I3i hiéu qua, ban cé thé quyét dinh tao gi va chia sé gl tiép theo, tir do tiép tyc gat hai

BAi viét ¢6 nhigu cam xde nhat (O Bai viét ¢6 nhigu binh ludn nhat ©
. @ Bai viét trén Facebook € 84 vigt trén Facebook
q 0 LUONG NUGC - KHONG THE THIEU NGUY CO KHO LUONG DO THIEU

B01 VOI SUC KHOE NGUOI CAO TU... VAN BONG O NGUOI CAO TUG! The...
M 00:05, 2 Théng 12, 2022 LRSS 19:52, 28 Thang 9, 2022
Bai viét ndy nhdn dugc s6 cam xGc nhigu hon 79% (409 Bai viét ndy nhan dugc s6 binh lugn nhidu hon 550%
cdm xiic) 5o vdi bai viét & tam trung binh clia ban (229 (13 binh luan) so vdi bai viét & tam trung binh cia ban
«am xiic) trén Facebook. (2 binh lun) trén Facebook.

Lugt tuong tic
56 cam xiic, binh luan vé va lugt chia sé bai viet @

5,8K +30s%

Téng s6 trong 90 ngay qua so vdi 90 ngady trudc 66

4

0
90 ngdy truéc 90 ngdy qua

S6 cam xtic, binh ludn va luat chia sé trung binh cia ®
bai viét trén méi loai file phuong tién
Danh cho nhilng bai viét ducc tao trong vong 90 ngdy qua

N

Khong cé hoat dong nao trong khoang ngay da
chon
Hay chon khoang ngay khac rai thir tai lai bao céo

S6 cam xtic, binh ludn va luot chia sé trung binh cia ®
baiviéttrénmé* * ' 1t
Danh cho nhitng t - Difa trén 2 bai viét 1g 90 ngay qua

Bai viét c6 album

237
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= \}}}8
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1o
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1o

Bai viét c6 video 360°
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Followers Xem thém > Twong tac & D liju tai vb

Tngayqua  2Bngayqua 60 ngay qua

Tngayqua 28ngayqua 60ngayqua (@OEUFRIPESRGED

- Lurgrt xem video Lurgrt wom hé sor E Binh lufin Lurget chin sé
1,107 téng céng Thang 11 24 - Thang 12 05
Rang +22 (Thang 11 24 - Thing 12 05) 29,531 12 55 4
Mire ting trrdmg >999% [ trong thd gian Thang 1112 - Thang 1123) ¢ ~26.531 p99%) + 112 aeEs) t <85 (099%) ¢ -4 (955N ¢
Lurgrt xem hé ser (0
Thing 1 24 - Thang 12 05

Thang 11 25 Thang 1127 Thang 1129 Thang 12 01 Thang 12 03 Thang 12 05 [ . . . = I I I I
— - N
Thing 11 25 Thang 1 27 Thing 1129 Thing 12 ¢ Thang 12 03 Thing 12 05

Gi®i tinh © Dia diém ndi bat
Hoa Ky 8%
C FANPAGE

Bnirc | 1%

POLARIS TIKTOK

33% 67%

N Nam
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CHUC MUNG HOI THAO: “PHUONG PHAP PHONG NGUA SUY GIAM VAN ...
10:13 12 Théng 10, 2022

ID: 136737729106365
Lugt tuong tac

1l 266 lugt bay té cam xtic ® 2 binh ludn M 2 luot chia sé

Hiéu qua
S6 ngudi tiép can ®
Téng
806 kém nhat [N|N 7ot nhst

Bai viét nay tiép can dugc nhiéu ngudi han 90% trong s6 50
bai viét va tin gan day nhat cGa ban trén Facebook.

S6 ngudi tiép can 806

Cam xuc, binh luan va lugt chia sé ®

Téng

270 kem nhat [N ot st

Bai viét nay thu hut dugc nhigu cam xuc, binh luan va luot
chia sé hon 87% trong s6 50 bai viét va tin gan day nhat cua
ban trén Facebook.

Cam xtc 266
Binh luan 2
Lugt chia sé 2

Két qua ®
Téng
2 Kém nhat [ | Tétnhit

Bai viét nay da nhan dugc nhigu lugt click vao lién két hon
0% trong tdng s6 50 bai viét va tin gan day nhat caa ban
trén Facebook.

Luat click vao lién két 2

POLARIS EVENTS
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DOCUMENTARY FILM

Hoat dong clia ngwoi xem @ Trondei v (i)
Hiéu quéa cla bai viét tir khi dang.

2,3K 47 0:03 307
Lwot xem video trong t6i thiéu 3 gidy  Luot xem video t6i thiéu 1 phit  Phit xem trung binh ~ Cam xdc, binh luan va

4.000
2.000 /

0

Thang 12 6 Thang 127 Thang 128
Luot xem video trong téi thidu 15 gidy 326 Ngudi xem trong tdi thidu 3 giay 2,3K
S6 ngudi tiép can duoc 13,6K

v Biéu do cong don
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| CAMPAIGN COMMENTS

NEGATIVE POINTS

v . . .
POSITIVE POINTS Newly estaF)I.lshed TikTok channel, so it has
low recognition
v Some ideas about the media campaign

v Our campaign effectively used the planned about the documentary film we initially
budget. could notimplement, even had to change

v' The campaign has made an important continuously due to reasons such as the
contribution to helping build a personal patient's family not wanting the patient to
brand to become more popular, fulfiling appear on the screen.

the mission of this campaign.
v' Make people aware of the value of self-
reliance support for the elderly in modern _
society. People, as well as the community,
have a new view of awareness about self-
reliance support rehabilitation in Vietnam.
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| KPI

Content Actual Result Minimum KPI %Result/KPI
Facebook Phuc hdi chirc nang Polaris

Followers 1,1k 1k 110%

Likes of the program announcement post 4036 4000 101%

Comments of the program announcement post 92 300 30%

Shares of the program announcement post 33 200 16%
Documentary film

Reach 13.6k 10k 136%

Views 2.3k 2k 115%

Likes 270 200 - 250 135%

Comments 36 30 120%

Shares 28 20 140%
TikTok Polaris Viét Nam

Total video views in 2 week 29.5k 25k 118%

Followers 1.1k 1k 110%

Likes 266 200 133%
Workshop

Participants 70 50 140%

Online Newspaper Appearance 8 5 160%
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° Get Started




AUDIENCES’ FEEDBACK ABOUT CAM!

A Nguyén Céng Nam
“  Qué hay (]
MinhYén Thich Phinhsi An
Tuyét vai qua
Thich Phan hoi 7 . 7 Tic
Cl an hot
Phuc hdi chifc ning Polaris
Nguyén Céng Nam Cam on ban da quan tdm dén dich vu caa Polaris Viét Nam

Fan cifng
Minh Nguyen
Nhiing nu cudi rang rd trén cac khuén mat gid da han vét thai gian clia cc 6ng ldo, |
bao ldo ching t6 hdi thao da chia sé dugc rdt nhigu nhig khdc méc ve sdc khoe cda y o Bl

cac cy.
Thich Phan hsi ®3 2

Nguyén Quang Anh
Céu chuyén cla béc thét sy nghia @@ 2

Phanhsi An
ra g
Phuc chifc ndng Polaris
Nguyén Quang Anh ding vdy d6 ban. Cau chuyén hay va y nghia

Thich Phanhgi 2 gig

0 LH Vi Trang Le Mai
“ Rét xdc déng va ¥ nghia! Chic Polaris ngay cang phét trién va s& tiép tuc viét nén

Cam on nhifng gi ma Polaris da mang lai cho bac, cdu chuyén rat hay !
Chuc Polaris ngay cang phat trién
.. = (L
Phanhdi An Phanhdi An
®:

Phuc h6i chiic nang Polaris . = L 5
Phuc hoi chifc nang Polaris

LH Vi Thay mat Bac Phi, Polaris cam on ban nhigu a . e
Trang Le Mai Polaris cam on ban

nhifng cdu chuyén y nghia nhu vay!

Thich  Phan h8i
Thich Phdn hdi 2 gid
T pPatung _
P Tuyét véi qua » @ 2 Nguyén Quang Anh
= T “¥  ngay ngayB4c phai di xe bus han 10 km d tap luyén tai Polaris . Qua that 1d mot
: ngudi qua nghi luc va dang cam phuc bac. Cdm dn Béc da cho ching chau cd héi dugc
. s gap Béac Phi s w

Phuc hoi chiic nang Polaris .
Polaris cdm dn ban a Phanhdi An

Phuc héi chifc nang Polaris
Nguyén Quang Anh cdm on ban d& dong hanh ciing Polaris va bac Phi tao nén
6t cdu chuyén hay va y nghfa déi vdi moi ngudi.

Thich Phan h&i

Thich Phanhgi 2gid




REFLECTION &
RECOMMENDATION

° Get Started




POLARIS

| REFLECTION & RECOMMENDATION FROM
Nguyen Quang Anh

The campaign has been completed, but | still feel that | need to be more
mature, my thinking needs to be more profound. Therefore, | have learned
a lesson that | must learn a lot from practice. The lessons from the book
can help me have a solid foundation, but when applied in practice, it has
certain disparities and differences, even huge differences.




POLARIS

| REFLECTION & RECOMMENDATION FROM
Hoang Anh Linh

Ability to judge - face - solve situations

This has helped me live more realistically, learn to judge and face, find the cause to solve
situations, and be more sensitive to unexpected problems.

Creation

Before, | thought "creation” had to be something huge and terrible to create something
that could change the world or at least be completely different and no one who had done
it before could devise a successful campaign. But during my time working on a project at
the company and after the campaign was successfully implemented, | realized that
“creativity” is very real, in the ability to solve problems, even if it is related to the problem
customers, to consumers, partners, or businesses...




POLARIS

REFLECTION & RECOMMENDATION FROM
Vu Le Huy

There are many things that | have learned while doing this campaign.
When given the opportunity by Polaris, | seized and unleashed my
creativity and confidence with the knowledge | had learned. But when
| started working, | realized that some good ideas could have been
more practical. | understand that creativity alone is not enough and
must be based on research and vision.

Through those new experiences, | learned a saying: "No road to glory
is strewn with roses". It takes many failures to succeed.




Summary

In short, we see what the team learns is just
knowledge, but running a good campaign
takes more than knowledge, my team, and |
still need to be more mature. So after this
campaign and the campaigns that the
whole team contributes to in the future,

each person needs to try harder.

POLARIS

LUYEN TAP PHUC HOI - AN VUI TU LAP
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And finally, the team members. Through this
project, the members must have realized that they
are neither excellent people nor other members.
Our team is not perfect, but our team is the best.

/e want to thank everyone who helped complete
a successful communication campaign!

POLARIS

LUYEN TAP PHUC HOI - AN VUI TU LAP



THANKS
FOR WATCHING!
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