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e REO organization overview

e The stakeholder, the partners involved

— e Our team's role
INTRODUCTION




Oganization Overview e REY

Introduction

R.E.O (short for Respect - Equality - Love) is

a community organization that aims to

practice, nurture and spread the values of

Respect - Equality - Love In society,
especially in preschool education for
children. Children between the ages of O
and 6.

It was established on June 18, 2021, by
principals, managers, preschool teachers,

university lecturers, and young families -

grandparents, parents, and people who

‘JJ(C”;.’]'n a2 Mot nNndaol I::l'n ~ de .
Lw " 'iwl ‘ ‘_'UQQL care about children.
nuoi day mot dua tre"




Oganization Overview e

Vision, Mission & Core Value

REO wishes to build a strong community for those who are
Interested N educating children through core values (Respect
- Equality - Love), toward a place where we will all be treated
as human beings with full dignity, whether children or adults."




Oganization Overview e REDY

Core Value

)

A

3

Love

Respect

Equality



Oganization Overview

Activities & Partners

Podcast - RE®

Talkshow “How do Podcast series “Dong
preschool children learn chady ké bén” Mua 1
about gender equality?"

7%@

AR REO

D s i v e A
gl e K Ve wl o e i

13.05-23.05.2021

Storytelling Contest
“Hat mam da REO"

:_U“q con, ai c,]ng

TRON VEN

Workshop danh cho ngudi cham séc tré trong db tudi

Workshop "Tron ven "
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NHOM TG CHUC XA HOI
GAN KET

REO & ECUE spread the message
“For a livable city for children” at
BRIDGE TEST 2022! REO is
present at BRIDGE TEST 2022



Oganization Overview e REDY

Partners & Sponsors

O

OXFAM

International

eCuUo

EMBASSY OF DENMARK




RESPECT

Our team's role in the campaign o RED

Contribute ideas to build campaign ideas,
Make communication plans for the
campaign

Building and managing the official
communication channel of the Games

Organize workshop in Hanoi & Nha Trang
Public relations officers: Contact fanpage,
press to support communication

Support other jobs such as logistics, design
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e People's attitudes and behavior toward
"Ngoan" standard

e Media channels Analysis

FORMATIVE e Research on Internet usage behaviors of
REASEARCH domestic
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Which topics do you usually read about?
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People’s attitudes and behavior i RED)
towarcd "Ngoan™ stancare

Do you think "Ngoan" is positive evaluation?

How often do you use the word "Ngoan" to praise the
children?

® Yes @ No

® Usually @ Seldom @ Know It's not good but still use




Media channels Analysis o RED

Facebook users in Viet Nam - January 2022
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OVERVIEW OF INTERNET USE

ESSENTIAL INDICATORS OF INTERNET ADOPTION AND USE

TOTAL
INTERNET
USERS

72.10

MILLION

INTERNET USERS AS YEAR-ON-YEAR CHANGE AVERAGE DAILY TIME SPENT PERCENTAGE OF USERS
A PERCENTAGE OF IN THE NUMBER OF USING THE INTERNET BY ACCESSING THE INTERNET
TOTAL POPULATION INTERNET USERS EACH INTERNET USER VIA MOBILE PHONES

i @ ©

73.2% +49% 6H 38M  95.8%

+3.4 MILLION % (-9 MINS)

we

are,
i € KEPIOS

Internet Behaviors in Vietham, Data Reportal, 2022
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e Situation Analysis
e Goals & Objective ¢ Strategies & Tactics

e Target Audience e Budget

COMMUNICATION * Big Idea  Risk Management
PLAN e Media Channels




Situation Analysis

Communication in REO

e Few posts - Less interaction

e There was no extensive plan/campaign;
the REO activities were done sporadically,
and the rest of the significant activities
cooperated with other prominent
organizations.

REO only cares a little about
communhnication from performance to
channels (a few lines and images are not
taken care of); REO is very self-contained,
using a lot of word of mouth. Partly due to
Insufficient human resources and partly
due to the idea of being picky about the
target audience.

REO has never been and does not want to
appear in the press.
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Cong déng REO

({@congongren2809 Bang ky
11 nguin déng ki

TRANG CHU VIDED DANH SACH PHAT cONG DONG KENH GIGI THIEU Q >
Video tailén - Phat tét cd

43:47 3614 42:35

Dén ghaykbenTpE Dangmykehe -Tap 4 Da ghé‘ykb -Tap3 Doy ghaykbenTpZ Dongmykehe ~Tap1

Dong chay k& bén

Dong chay ké bén

¥



Situation Analysis
"Ngoan" Standard background

Being good and good discourses have gradually been
legitimized and institutionalized in formal institutions with
children such as preschool (good children vote) or community
(good children Uncle Ho) and language into songs that children
already know.

The default social standard for children is "good," which is
enforced by families and schools. Adults with visible power
who are motivated by the belief that children must be
obedient.
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Situation Analysis

"Ngoan" Standard background

These adult frameworks unintentionally cause an injustice to the child. That
injustice occurs on a daily basis and clearly contributes significantly to the
development of generations of children, then young people, and then "good"
adults, prioritizing compliance with what older people, people, and

organizations demand. Pose yourself, with no opportunity to question,
RESPECT . EQUALITY . LOVE : : :
Interrogate, or offer alternative ideas.

=> Losing faith in yourself, long-term consequences
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Situation Analysis

"Ngoan" Standard background

al?

0-6 years old is a critical age for children to develop confidence in
themselves, others, and the world they live in. The beliefs that children

form during this period will shape their outlook on life, becoming
subconscious under each child's actions now and as adults later.

"If you're a good child, I'll let you go out," for example, is incapable

of making decisions and choices. Adults will always be the ones to

decide how much to eat, when to eat, when to go to the toilet, and
so on. Children will grow up with insecurity and doubts that are
difficult to overcome. feel physically and mentally self-sufficient.

Children must be good => How good is enough?
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Situation Analysis

Project's SWOT

Oppotunities
e Children's education is getting

Threads

e Need effort when applying for
sponsorship as well as media
support

more and more attention

e The first major project REO
organized on its own, a turning
point in the development of the
organization, an opportunity to
resonate.
Learn new things to know how
to run the organization better

e The first time REO was held in
Nha Trang, it was difficult to
reach TA there

e Preparation time is urgent, due
to a few reasons




Goals & Objective

Long term goals

e Increase recognition and prestige for the REO
organization

e Spread the image because children are close to
the life of REO, thereby attracting more funding
sources to build a more developed organization

e Creating a "Village" where all children are
Respected - Equal - Loved so that they grow up
with progressive thinking and the best
personality.
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Short term goals

e Increase engagement on REQO's social media

e The first step to shake the concept of "good"
for parents, preschool teachers, and caregivers
has since changed when using the word
"good" with children.

e Build strong relationships with primary
caregivers and children.




.aas & Objjective e REY

- “
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Other Facebook Fanpage




.aas & Objjective e REY

REO's Facebook Fanpage
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‘aas & Objective

E- magazine




Target
Audienece

Gender

Age

Education

City

Pain point

Hobby

Touch point

Communication
channels usage
behavior

GROUP1

DEMOGRAPHIC

GROUP 2

Male & Female (80%)

24 - 35 Age

All professions

30 - 45 Age

All professions

GEOGRAPHICAL LOCATION

Ha Noi, Nha Trang, Viet Nam

PSYCHOLOGY

Being a person who directly takes care of children or does not
directly take care of children but is very interested in children's

education - desires to understand children, close family affection.

Energetic, interested in participating in extra-curricular activities
Interested in culture, history,...
Have passion and talent for writing, painting, storytelling....

School extracurricular activities
Social Network
Parents, teachers

Use social media almost all day
Social networks often used: Facebook, Youtube, Tiktok

Lack of experience in taking care of children or having problems in

the process of raising and interacting with children
The person who was affected by the word "Good" in the past and
present and did not want his child to suffer the same effects

Likes children who are enthusiastic and active to participate in
extracurricular activities, talent contests

| want my child to have a dynamic and healthy environment to
hone skills, academically, mentally and physically

School extracurricular activities
Social network, email
Children, teachers

Use social media regularly between 8:00 - 9:00 and 21:00 - 23:00
Commonly used social networks: Facebook, Mail, Zalo
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Strategies & Tacties e REDY

Strategies

e Raise awareness of REO and awareness of the topic "Good."

e Convey meaningful content around the subject "Good": its impact on
children

e Spread doubts about the word "Good" and "How much is enough?"

e Deepen, and maintain the values that REO wants to convey through the
message "How much good is enough?" into the public mind.

Phase 1 Phase 2 Phase 3

Research & ) .
Raise Awareness Call to action
Report

15/10 - 15/01 7/11 - 16/1 17/11 - 20/12

Face to face _
Minigame

Key asset interview & mini i Workshop
storytelling
workshop




Strategles & Tactics e REDY

Tactics

Phase Selected Platform Action Requirement

« Face to face Interview It is necessary to record, record, or film each interview for

Research & . Mini workshop accurate data collection.

Offline . e The mini-workshop took place with the expected number of
Report * Data processing people and according to the plan, thereby collecting a lot of
* Make areport helpful information.
« Facebook Fanpage Post
Raise « New Organization Identity . posts must follow REO's rules and be carefully moderated
Facebook Lauch e Seeding groups under topics: family, children, psychology,
Awareness e Seeding in Community education, and society have high interaction.
Group
e Posts must follow REO's rules and be carefully moderated
e Seeding groups under topics: family, children, psychology,
Facebook : Facel.oool.( Fanpage FTOSt education, and society, have high interaction
. E- Magazine > el U (el e The press release includes: press release text, brochure,
Call To Action Offline event Group captioned images, and workshop invitation
* Press Release « The workshop took place according to plan with the
« Workshop expected number of participants. Take notes and take

photos throughout the workshop.




Strategies & Tactics

Content Strategy

Content

LGALe] (o

Focus on sharing standard "Good" issues with
actual content, questioning, assuming the
negative effects of "Good," and inviting
discussion.

Realistic, open-minded, and humorous, no
asking

"Good" standards, overall development,
confidence, independence, equality, respect,
and love

e Use the same color tone as the logo to
improve recognition.
e REO, Ecue logos, sponsors, and so on will

appear on posters, banners, and videos.

RED

RESPECT . EQUALITY . LOVE

REOVANGGIEO
BROCHURE
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ITEMS CONTENT PRICE (VND) II Phase 2 0
I Phase 1 48.500.000 . Community Events 0
1 Surveys & Research 35.000.000 2 Newspapers 0
. ] _ 3 Seeding 0
1.1 Expert advice on design and analysis 18.000.000
I1I Phase 3 45.500.000
1.2 Travel and food support for PV participants 5.000.000 .
1 Workshop "Ngoan bao nhiéu la du?" in Ha Noi 22.000.000
1.3 Run a survey ad 2.000.000 Professional consulting, organization, and coordination (2 8 .500.000
1.4 Consulting on conducting research 10.000.000 3.11 places) o
2 Share your research results 10.500.000 312 Location & setup 3.000.000
. 3.1.3 Dining & Tea break 10.000.000
2.1 Location & setup 3.500.000
3.14 Stationery 500.000
2.2 Food & stationery 5.500.000
2 Workshop "Ngoan bao nhiéu la du?” in Ha Noéi 20.500.000
2.3 Organizational consulting 1.500.000 391 Location & setup 3.000.000
3 Test run the workshop 3.000.000 3.2.2 Travel and food support for members 7.000.000
3.2.3 Dining & Tea break 10.000.000
3.2.4 Stationery 500.000
3 Project summary 3.000.000
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Risk Management

Weather

Budget

Customer’s psychology

The workshop takes place in the cold winter in ) . . . .
Call to remind participants to bring raincoats

Hanoi. . . . .
Medium and warm clothes, indirectly reminding them of

And the rainy season in Nha Trang makes it difficult .
the workshop time.

for the public to attend.

We have exceeded the budget due to many Please find out the cost of the items carefully
High activities that have yet to exact prices and rental and then put them in the proposal to send to the
locations in Nha Trang. sponsor.

) The message and theoretical foundations of the . . .. .
Medium . Visualize, and musicalize theories.
REO, as well as the project, are pretty abstract.



Risk Manhagenment
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Not having many relationships with the press and

Refused to support High large fan pages along with applying for free
communication ° support, so the possibility of rejection is relatively
high
Event organization High REO has never held an event in Nha Trang

Few human resources, no significant expertise in
Human resources Medium  project activities: research, communication, event
organization

prepare attractive introductory texts, and always
have a list of lists books, fan page, backup group.

Thanks to the support of familiar organizations
in Nha Trang & members in Hanoi to support.
- Organize activities in Hanoi first to have a good
deal adapted for activities in Nha Trang.

Visualization, the musicalization of theories.
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Project Overview
Media Production

Key activities

Human Resources Management
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Project Overview oy RED

Project Timeline

Phase 1 Phase 2 Phase 2
v v
: _ workshop in
workshop in Hanoi
Nhatrang




Project Overview e REY

Some activities
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Worth of Mouth
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EARCH & REPORT

Timeline

10

11

Overview document All team 15/10
Share sources to find research materials Research team | 16,10
Expert consultation meeting Research team |17/10

Research design REO 17/10- 21,10
Recruiting interviewses and interview All team 22/10-1/11
Planning content for miniworkshop Research team |1/11-03/11
Mini workshop Research team |&6/11

Data processing Research team |14- 16/12
Make a report Research team |16- 29/12
Erief findings All team 01- 05,01
Sharing research results (hybrid) All team 15,01

Figure - Research timeline
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Phase 1: RESEARCH & REPORT i RED

Key activities: Interview

Purpose

Set of
interview
questions

What do the sources of meaning and usage of the
word “good” say about the understanding of this
word by caregivers of children aged 0-67?

People who directly or indirectly take care of
children or whose work are related to chidren
(Relatives and acquaintances of REO)

Meeting online
Face to face

General question group, context

Group of questions about understanding
the word Ngoan

Group of questions about expression/how
to use the term Good In practice when
Interacting with children
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Key activities: Mini workshop
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Key activities: Mini workshop

PREPARE TIMELINE In the Workshop

4 Finding & interview participants 22/10 o1/1 3 Opening to get acquainted 09h30 10h30
2 Design award backdrop o1/m 03/M _ ;

4 Discuss Topic1& 2 10h30 12h00
3 Content design o1/m 03/

4 Lunch time 12h00 13h30
5 Call to remind participants 03/ 05/12

5 Discuss Topic 3,4 &5 13h30 16h00

Before the Workshop
6 Practice and general workshop 16h00 17h00

Support Audio Setup, work with
1 ) . 09h00 09h15
technical side

After the Workshop

2 Make a list and sign check-in 09h15 09h30 L Clizeim b & el et s lringe izt

Selectively edit images and post them on
2 :/ = - 07/m 16/M
Fanpage
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Phase 2 Ralse AWarehess
Media Schedule

November
7111 10/11 11/11 11/11
Fanpage: Fanpage: Fanpage: Fanpage:
Reploce avatar Logo story Proudly looking RESPECT
with new logo Infroducing the bock at the Respact
new logo’s meaning saeds sown from the
(Reo’s activitias) parpactiva of REQ
13/11 14/11 15/11 16/11
Fanpage: Fanpage: Fanpage: Fanpage:
EQUALITY LOVE Curant "Good"® What is sana?
Equality Love Confedt (Ba kind to
from the frorm the Croup: aevaryona’s thoughta
perspective of REQ parspactive of REQ What do you Group:
think iz good? Share your own
‘Zood! themea story.”

Eﬂﬂ@ Education R i
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Thoi gian: Lo 10 - 17711~

Mini event was canceled
before the lauching day



Phase 2 Raise AwWareness

Media Product: Facebook Communication

#7», Pham Phudng Nhi » Phéong Thu Téi
1 thang 11 lic 11:55- @

-

Xin chao moi ngudi trong Group, nay em khéng thud t&i ma 13 thad that vdi

ban than va viét Ién ti€ng ldng cta minh (I3n d3u em chia sé trén Group
céng dong Idn nén hdi run mong moi ngudi thdng cam a )

"Cob bao gid moi ngudi bi 4p luc bdi tif “ngoan” chua a? Nhat 13 khi con 13
nhifng da tré ma dugdc nhén xét 13 "ngoan” hay "hu™ 8y moi ngudi cdn
nhd cdm xic lic &y khéng?

Tif bé em da dudc nhan xét la “chdm” “ngd” “tu ky".... néi chung 4 ché toan
tap A nhung ngoai ra thi moi ngudi c... Xem thém

~ ~

NCOANLAGI? NCOANLACI?

NGOAN BAO NHIEV LADU? NGOAN BAO NHIEU LA DU ?

- L i L8

Seeding posts

S ginhdang la 9i ?
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Ban LA 87 Thishc 9idi tinh ndo

.
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dEu Mige cong nkln ci quyen dugc tikp chn cc od ki
\ Y =
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Thiu kite nke cae i mhin

\ d€ bifth ddng dien ra Thc chat

Tank yéi 83 b0 B¢ ddnk cho

clc con ©o the Khil Mhiv nheing
W VE bdn chat Ji win L tink yéu

nkidl chia 24 céme wide ndi tro
\_ Pl WP Wil k3N thin mink

Al trong gla Knk cung JEu ca Track

"

Fan Page posts

REQ vang GIEQ
MaquiEi ding: Mguytn
: sic 10

h manh me diin
QL wi dy doin giar

cludi i
duding

.r'l hu‘éll

rg thdneg

masdic nhu
rlh froncg
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#7™, Nguyén Hoang Nhungg
0 Thang 11 ltic 10:42 - &

# Cdu chuyén "Ngoan” gitta ngudi Idn vdi ngudi 1Gn:
Chang trai an Gi cO ngudi yéu dang mé nheo cia minh:
Ngoan nao, anh yéu!
Lam sao? Thé& khéng ngoan la khéng dugc yéu a?
# Cau chuyén "Ngoan"® gilfa ngudi Idn vdi tré con:
- Con hgc ngoan di me mua do chdi cho!
-Vang a.
Khéc la hu ddy nhd! Ngoan me mdi yéu chi!
- Vdng a.
&-Qua 2 cudc déi thoai ngan trén khién minh ludén ban khoan:

1 Ngoan la gi? Nhu thé nao 1a Ngoan? Tai sao né lai trd thanh thudc do,
chudn myic cta con ngudi nhat 1a vai nhitng diia tré?
a0 tré em ludn bj ap dat bdi ng I6n va gan hon 13 chudn muyc

"Ngoan" nay? O cau chuyén thi 2 tré em gan nhu khéng dudc phan khang,

khéng dugc tu do thé hién cam xic ca nhan bdi “thé 1a hu*

Thuc sy ddy la mdt cha dé thu hat minh ngay tir lac cdu hoi duge dat ra
"Ngoan bao nhiéu la d?" Va ban than minh cing bi chudn muc nay anh
huang tir khi con rat bé nhung phai dén nam 23 tugi mdi c6 mot t6 chiic
CHAT VAN LAI TU "NGOAN" nay! VA minh n6i vui 13 "gianh lai cdng ly cho tré
nho"

& Mong moi ngudi cing nhau lan téa cha dé nay dén nhiéu ngudi bi€t dén
hdn bdi no thuc sy y nghia va rat "ddi” W

Personal posts




Phase 2 Ralse AwWareness i RED

Other Activities: Redesign Organization Identity
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Phase 22 Call to action

Media Schedule

Call to participate
in the Workshop

Share own stary with
the themea "Ngoan®

good is enough'?”

November
17/11 20/11 21/ 22711
Fanpage: Fanpage: Fanpage: Fanpage:
Opan an application Songs containing the - Songs containing Stories about
to participate word *Ngoan® part 1 the word "oan® part 2 Mgoan baby ticket
in the Workshop Groun: - Workshop event .
Staff FB posts: P "How much Group:

Infroducing events
taking ploce in Hano

Share own stary with
the theme "Ngoan”

Re-shora about W

= Agenca workshop

24/11 25/11 26/11 27711
Fanpage: Fanpage: Fanpage: Fanpage:
s "nice” a matter Obedience in the = Intfraduction t - Ba obadient in
of coursa? framework of Respect ELC. approach the Lowve frama
Group: stalf's Facebook: and method - Rarmind 1o registar

for fha Waorkshop
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28/11 29/11 30/11
Fanpage: - Closa the Fanpage:
Tha ongin of tha application farm Hano About REQ
projact idea "Nice.* - Extand ragistration Program Advisor
Group: fior one more Group:
Introducing events weeak in Nha Trang - Infrocucing events
taking ploce in Hanoi faking place
in Mha Trang

FPT UNIVERSITY
December
1/12 5/12 7/112 10/12
Fanpage: Fanpage: Fanpage: Fanpage:
share the arficle in Cloze the registration Workshop Looking forward

Phu MNu & Phap Luat

P Tod The wharkshog

Day Countdown to saaing

newspaper about REQ in Nha Trang feveryone tomorow
11/12 12/12 15/12 17/12
Fanpage: Fanpage: Fanpage: Fanpage:
Workshop in Mormants in Remindear to Workshop in
Hanoi going on the Workshop attend Workshop Mhia Trang
Mha Trang is going on
18/12 20/12
Fanpage: Fanpage:

hMormants in Workshop

- surmimary of the antfire Campaign and thanks
Staff's Facebook:
- Re-share pictures and axpress faalings




Phase 33 Call to action o RE

RESPECT . EQUALITY . LOVE

Media Product: Facebook Communication

: ) N R — Workshop danh cho ngudi cham sée tré trong dé tudi 0-6 @ A,
Wurkszhcup danh cho nguof cham s6etré trong do tudi 0-6 @ @ ® s - Dé hanh trinh cling con, ai ciing duge hanh phiic.
Dé hanh trinh clng con, ai cling duge hanh phiic.

o) 2

Bang ky tham dy

- g %)

#n._;am #nuadl'.ba.m'll'uuularju An bc:!t

- V( 3 CDC?/ ?

cho 4 ngoan ), nhung n bao r
minh, va n

“Ngoan” bao nhiéu la dd nhi!?7? Hai xura minh sg minh ngoan qud nén nghich i
cho d8 ngoan, d ban diing nghe |&i hn me va lang x6m nén cling f)uo T L'
_ g dut : =1

f?'lfmﬂ k'{f tham dur
L Binh ludn

wl Trimh Tudn Arnh
-

Moi nguidii va «
link dudi day

Binh lusn lién

Pein Enver o

g tdm quaaa (pr ba chi
Bu thuaong

Workshop dinh cho ngudi cham séc tré trong dd tudi 0-6
E - Dé hanh trinh cung con, ai cung duge hanh phic.

3@?34%5?

Bring k¥ tham du

Fan Page posts Seeding posts

Personal posts
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Key Activities: Workshop in Hanoi




Q Gl education le
Plhase 33 Call to action o RED
Key Activities: Workshop in Hanoi

PREPARE TIMELINE

In the Workshop

Finding & set up the venue 01/12 10/12 Opening to get acquainted 09h00 10h00
Design award backdro 01/02 03/12 Lesson1&2
= = / N . . 10h00 12h00
Discuss time
Personnel assignment and content design 28/M 06/12
Lunch time 12h00 13h30
Choosing participant 01/12 04/12
Lesson 3,4 &S 13h30 16h45
Send emails and invitations to 05/12 08/12 Dt
stakeholders
Before the Workshop Practice and general workshop 16h45 17h15
Support Audio Setup, work with
) ] 08h00 08h30 After the Workshop
technical side
Interview a few attendees 17h20 18h00
Make a list and sign check-in, and collect Sl S
Selectively edit images and post them on
fees v = & 12/12 20/12

Fanpage



RESPECT . EQUALITY . LOVE

Phase 3: Call to action e RE
Key Activities: Workshop in Hanoi (Adding photo later)

9:00 - 10:00 10:00-11:00 11:00-11:15 11:15-12:00 12:00 - 13:30
Khai mac, Thao luén: Nghi giai lao Quyén lwe An trua,
Giéi thiéu, 4 Ngoancé (phin1) 4 Nghi ngoi

Lam quen phai la
dwong

nhién ?

13:30-14:30 14:30 - 15:30 15:30 - 15:45 15:45 - 16:45 16:45-17:15

Thyc hanh
Tﬁng kit
Workshop

Quyén lyc Ngoan “ Tao ”
4 (phin2) 4 ranhimng di_éu
gi trong moi
ching ta ?

Nghi gidi lao Néu khéng
‘ phai la
“Ngoan ”
hi s& la gi ?

4

~

Workshop's Agenda Workshop's Moments
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‘naS@ 32 Calll to action o RED
Key Activities: Workshop in Nha Trang




Phase 22 Call to action

Key activities: Press Release

RESPECT. EQUALITY . LOVE

THONG CAO BAO CHi

Du an “Ngoan bao nhiéu la du?”

Ha Néi, ngay 23 thdang 11 nam 2022

R.E.O (viét tit cua Respect - Equality - love) 13 t6 chirc cong dong hwdang dén viéc
thirc hanh, nudi dudng va lan toa cac gia tri Tén trong - Binh ding - Yéu thuong
trong xa héi, dic bigt vé gido duc mam non cho tré & dé tusi tir 0 dén 6. Thanh lap
tr 18/6/2021, RE.O dugc t6 chirc bai thanh vién ena R.E.O gbm chu truong, quan
ly, gido vién mam non, giang vién dai hoc, gia dinh tré - ba, cha me va nhimg nguoi
quan tdm téi tré em. Mot trong sé Pong sang lap REO 1a cd Nghiém Hoa - Nha
nghién ciru va thye hanh giao duc nhédn quyén -déng thoi 1 €6 van Ky thuat du 4n
REO.

D& véi tré 0-6 tudi, ' "Ngoan” ¢6 I 1a mot trong nhimg tiéu chi quan trong nhat dé
ddnh gia sw phdt trién vA mirc d6 hoa nhap xa héi. Khai niém ngoan va cic dién
ngén vé ngoan da dén dan dwoc hop thirc héa va thé ché héa vio trong nhu'ng co
ché chinh thirc véi tré nhu truong mam non (phiéu bé ngoan) hay cing déng val
ngdn ngir héa vao cic bai hat ma tré thudc long nhu: Ca tuan déu ngoan, Bi hoc vé,
Ba oi ba,... Ngay nay tir ngoan di dwoc ding mac dinh va it khi cau hoi “Vi sao phai
ngoan?” duoc dat ra.

0-6 tudi la giai doan rat quan trong dé tré xay dung long tin vao chinh ban than minh,
nhimg con ngudi xung quanh hay thé gidi ma minh dang sinh séng. Long tin ma tré
hinh thanh trong g:iai doan nay sé trd thanh nhan sinh quan, tré thanh tiém thire dudi
méi hanh dong cia tré trong hién tai va con nglrorl trong thanh sau nay Vi thé, tat ca
nhimg twong tac (ngon ngit, hanh déng) cia nguwi lém véi tré con mdi ngay déu sé tao
ra nhimg tac dong rat lom.

Pé thic day nhitng thao luan xung quanh chu dé “Ngoan” ddi véi cha me, gido vién
va ngudi cham soc tré. Ciing nhw lan toa cdc gid tri Tén trong - Binh ding - Yéu
thwong, REO di va dang trién khai du 4n “Ngoan bao nhiéu la du?” tir thang 10
nam 2022,

Néi dung chinh cia Dw an

D 4n bao gbm Nghién citu va bdo cdo “Ngoan bao nhiéu la du?”chi ré nhimng dién
ngon, thuc hanh gido duc tré "ngoan” trong

gia dinh, nha truéng va nhimg téc déong nd, tao nhirng cuée thao luin xung quanh
chuan muc va thue té “ngoan” trén mang xa hoi. Va dac biét thang 12 nay, REO mo
ra khong gian chia s¢, thao luan danh cho nhirng nguai cham séc chinh va quan
tim dén g]ao duc tré 0-6: cha me, gido vién...tai 2 dia diém - Ha Néi va Nha Trang
véi chi dé "Ngoan bao nhiéu 1a du?". Workshop hmmg t6i xdy dung mot cong dong
nhoé nhitng ngudi quan tm gap go tiép tuc thao luan vé chi de nay cing nhu nhirng
gid tri ma R.E.O mong muén nudi dudng va lan toa. Mét sé ndi dung sé duoc ban

luén trong budi workshop nhur:

- Ngoan ¢6 phai la duong nhién?

- Quyén luc trong chuan muc “Ngoan”™?
- Ngoan “tao” ra nhimg gi?

- Neu khéng ngoan thi la gi?

= Thue hanh céc gia tn

Thanh phén tham du:

Workshop véi sy tham gia cua céc thanh vién trong REO, nhirng ngudi cham séc
chinh va quan tdm den gido duc tre 0-6: cha me, gido vién

Théi gian va dia diém td chire

Tai Ha Ngi:

- Théi gian: 09h00, ngay 11 thang 12 nam 2022

- Pia diém: Ha Noi.

Tai Nha Trang:

- Théi gian: 09h00, ngay 17 thang 12 nam 2022

-Bia diém: , Nha Trang

Sau hon mét nam thanh lap, REO da c6 co héi thuc hién nhiéu du dn Ly nghia cing
nhiéu té chirc xa héi khac nhu Nha Nhiéu Cot, Ecue, Oxfam. Trong s6 dé c6 thé ke
dén chién dich "Canh” va Bridge Fest 2022 giy tiéng vang trong cong déng. Bén
canh d6 REO ciing c6 thanh tyu cho riéng minh khi tw to chire nhlmg hoat dong thu
hit nhiéu s chi ¥ cia cong chiing nhu su kién ké chuyén “Hat mam da gieo” véi
14000 hrot tlep can, 140 truong hoc tlep nhan thong diép, 800 luet chia sé,...

REO mang trong minh sit ménh chat van lai nhirng chuan muc cit - da khéng con
diang ¢ thai dlem hién tai - 4p lén nhing dwa tré tir d6 gop tleng nd6i binh dang cho
tré trong méi quan hé voi nguai 1on, mong mudn mét cuée séng binh ding hanh
phtc giita ngudi 16n va tré nho. Nhimng cha dé REO da va dang du dinh lam nhw
Caring - Thé nao 1a chim s6c?, “Tré em mam non hoc vé binh ding gi¢i”, “Khéng

G505, caucain o

-
FPT UNIVERSITY  respecr.couaumy ove

gian noi ¢d cho tre”... Tuy nhimg hoat dong trudge d6 van & quy mo nho lé nhung
voi sy ra doi cua du én “Ngoan bao nhiéu 1a di?” - buéc ngoit trong su phét trién
cua to chire - REO hira hen sé mang lai nhirng chién dich ¥ nghia, quy mé hon trong
tirong lai.

Théng tin chi tiét vé Workshop xin vui long lién hé.
Trugng ban truyén thong: Lé Hing
56 di¢n thogi: 0383858591

Email: info.reovanggieo@gmail.com

Fanpage: REO vang GIEO

Trin trong.
Vé viéc ho trg 1én bai trén trang bao dién tir Hop i dén « 8 B
Nhung Nguyén Hoang <rosierosie?306@gmail.coms 14, Th3, 1thgl < & H
dén ngocbao.dspl, anhbvdhs130288

Dear anh,

Em xin t gidi thiéu, em tén 1a Nguy&n Hoang Nhung - sinh vién ndm cudi nganh Truyén thang da phurang fién dai hoc FPT Ha Mai. Hian tai team dang lam db &n chil d& Chién dich truyén théng
cho REOvangGIEO nén em giri mail néay mong duoc anh hé try lan tda t6 chirc & du én théng qua cac kénh truyén thing béo dién tir

V& di an, REQ - 1a 16 chifc xa hdi gido duc tré em tir 0 dén & tudi vi chi & dd tudi nay, ching mdi cd tri tué tham théu cb khé ndng tiép thu moi thir xung quanh, di |4 digu t6t hay xu. Nguwéi ldn
luén cho rdng iré & 6 tudi nay "con qua nhd dé 6 ¥ kién rigng”, vi vay cam xic cla iré thurirng bi bd qua gay nén nhing tén thureng cho tré. Bong ma tam 1y &y con duec hinh thanh béi nhiing
chudn muc do nguwén kon dat ra va ap vao moi dira ré . Dy 4n nay 36 cap dén mot tiéu chudn rat phd bién | "Ngoan” - Tré em 1a phai ngoan.

Té chire REO vdi siF ménh chét vén lai nhifng tidu chudn cii, dwéng nhu khang con dp dung cho hién tai va mong mudn mang lai ti#ng néi Tén Treng - Binh Béing - Y&u Thirong cho nhiing iré
em phai d5i mat véi sir bat cong trong xa héi

Em xin giri anh Fanpage REQ va brochure gidi thiéu 18 chire a.
Mong nhan dugc phdn hdi clia anh som. Thay mat team em xin cdm on anh!

B Brochure (4).pdf

Trin trong,

Ngu}'aﬂ Hodng Nhung
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hase 32 Calll to action

Key activities: Press Release's Result (Adding photo later)

HUNO & @
E—‘B%H A °°"°“m&':f;::s:;rfmmw

TIENG NMCI PHY NOF PHAP LUAT PHY N VA TIEU DUNG

Sl in Google 2022 Phim Yigt bi "ghe lanh”™ ngay sin nkd & Thisfu gia ndrc tiéng Phan T thinh nhdn vién béc wic, timg khién Trén Thach kh W Thar 5ngay B thang 12 2022, 022920

| Quan tim nhit [

Céng ty THHH 1207

REO trién khai du an “Ngoan bao nhiéu la Shin i docauntn

>3 Vidn ko ngdm APLGO
du’ 3 Vigt Nam

TR N EEmEeTm : - Hurong My Trdn - dia

Before Workshop article:
1/12/2022

chi thin quen cia
Vo thing 10/2022, RED - mdt 16 chire cdng dBing v& gido dyc mBm non cho tré - 4 d8 xust trign : “"',"‘m'";;ﬁ""""
khai dy dn mang tén "Mgoan bao nhidu |4 di?". Dy dn nhim fim higu, difn gidi v& chd &8 “ngoan”,
hudng 1 xéy dymg cong dBng nhimg ngudl quan tém gép gf va théo lugn, clng nhu nhimg gid tri .
mé REOD lubn mong mun nudi dudng v lan tda. L& kyy nigm 15 ndm
nigiy thinh Lig vé
durtmg Uy Son

1 Hanh trinh mang “Ao &m mia dong” va “Bia com oo thit™ d&n voi tré em viing cao tinh Lao Cai

1 Cong ty Chimg khadn KB hé trg médi trugng hoc tip cho tré em viing cao
B it rgh 57 ndi Blng gdp rdt 1i Sl rhge "Qui hueng v nhomg 18m 1&ng” gy qui giop tré em mbd obi

REO - Tén trong, bink ding vi yéu thuong

REQ (viét tit ctia Respect - Equality - love) 12 18 chibe céng déng hudmg dén vise thue hinh,
nudi dudmg v lan toa céc gid tr ton trong, bink ddng v véu thuong wong x3 hai, dic bist v gido dye
miam non cho e & 46 rudi rir 0 dén 6. Thanh Lip vir 19672021, REO duee 16 chive bén eée thanh vién
gém chih tnsme, quan ¥, gido vien mim non, giing vidn dai hoe, gia dink cia wé va nhime ngwin

After Workshop article:

12/2022

Wiy dimng thin manh 3§
itrd ney cheo chds nibd,

ching di lam xa. gijn
dir gy trirve

D curdi “ngdp ving”
& Clin Ther: C5 didu

] mitn Tay “ganh” 50

chy vng triu cf, dbn...

=)
&
>




Stakeholder Engagement o RED

Stakeholder Identification

#nho
nhiéu

°°*C

O

OXFAM OXFAM

International

eCUo &

International

EMBASSY OF
DENMARK

EMBASSY OF DENMARK A D i F




Stalkeholcer Engagement

Stakeholder Communication Channel

Partners to support communication

on Facebook Fan Page
to spread the campaign to the

target audience (Stakeholder's
public is also the same public file as
the campaign in particular and REO

in general).

RE: ecus O AbpdF B——

Workshop danh cho ngudi chim sé¢ Iné trong d9 twéi 0.6
¥ hamh trinh ciing con, a efing duge hanh phic.

ﬁﬂﬂ Education /
° @
R -
.EQUALITY . LOVE

FPT UNIVERSITY  reseecr

Workshop danh cho ngudi cham sée tré trong dd tudi 0-6

RE Dé hanh trinh eling con, ai eling durge hanh phiic.
-




Oithers Worlk
Tiktok

reovanggieo
REO vang GIEO

8 Dang Follow 101 Follower 423 Thich

https:{fwww.facebook.com/REOvangGIEQ

O

Tham gia ngay Worksho...

Tai img dung

s
Khong gian xung quanh

FPT UNIVERSITY  reseecr.couauy.owe

Content line

Resource

How fo Express

Note

Nice cut from the
Podcast

Podcast Material
REC

15= video + soft
Music +
self-designed
paintings + sub

Situation video

On the Internet

short video + music +
sub

Consistent with the
REQ view
Wite full cre

e Tiktok has not officially launched, and more
resources are needed to develop more complex
and creative scenarios, so it has not been
successful. At the beginning of video production,
the account was not widely accessible.

e Human resources in this field are limited and
Inexperienced.

e Currently in the opening phase, and will develop
in the future.




FPT UNIVERSITY RESPECT . EéUALITY. LOVE

Fuman Resources Manhagement Bl <

Our team role in the campaign
NAME POSITION LIST OF WORK

e Suggest a communication plan for the campaign

e Team leader e Writing and posting content on REO's fan page
e Secretary

Nguyen Hoang e Supporter
Nhung e Content Writer

e Video Editor
e Public relation officer e Contact support for communication on the stakeholder fan page, E-

e Edit videos on the fan page
e REO's secretary in the workshop: make an application, document the
content of the workshop

magazine, and Prepare press release documents.

. e Design identity, various publications on the fan page, and an invitation
e Designer

Kieu Quoc Ngoc BIER-ILCIEILE
e Supporter

to the workshop
e Shooting meetings, workshops
e Support logistics tasks.

e Secretary e Information Collection, checklist of community groups
Nguyen Khac e Supporter e Create and design TikTok videos about REO
Kien e Cameraman e Seeding groups on the Facebook fan page

e Video editor e Filming, recording meetings about the project
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RESPECT . EQUALITY . LOVE

e Social Media Effectiveness

e The change of attitude

EVALUATION




Soclal Media effectliveness Gogs  RE

FPT UNIVERSITY RESPECT . EQUALITY . LOVE

Total participated in the
01 30 30 100

interview

Total participates in mini

02 30 30 100
workshop
O1 Total fanpage reup 10 21 210
400

02 Total reacts 752 180



Social Media effectiveness i RED

O1 Like/Follow 600 511 85
02 Total like posts 3000 1942 65
03 Comments 200 161 80.5
O4 Shares 100 176 176

05 Total Reach 7000 8243 17



Social Media effectiveness i RED

O1 Likes & shares amount 100

O1 The amount of responded the event 210 280 133
02 The number of people registered 120 147 122
03 Actual participants in workshop 20 20 100

Hanoi
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&@ﬁa Medlia effectiveness

D6 tudi & gidi tinh ()

” \ Target
Audience
4

40%
20%

15-24 25-34 55-44 45-54 55-64 65+

B o B nam

66,9% 13.1%

Tinh/thanh phé co nhiéu déi tugng nhat

Ha Noi

Mha Trang
A, 18.8%




Soclal Media effectiveness i RED

S& ngudi tiép can Trang Facebook (i) Lugt truy cip Trang Facebook (D)

8.243 1 o

1000 400

12Thang9 22Thang9 2Thang10 12 Théang 10 22 Thang 10 1Thang 11 11Thang 11 21 Thang 11 1 Thang 12 12Thang 9@ 22Thang @ 2Thang 10 12 Thang 10 22 Thang 10 1Thang 11 11Thang 11 21 Théng 11

Lugt tuong tac

Lugt thich mdi trén Trang Facebook )

S6 cam xuc, binh luan vé va lugt chia sé S6 cam xuc, binh luan va lugt chia sé
51 1 bai viét trung binh cta bai viét trén méi loai @
T 60.1% file phuong tién

3 ) 9 K T 331,8% Danh cho nhithg bai vist dugdc tao trong vang 90

20 ngay qua

Téng s& trong 90 ngay qua so vdi 90 ngay trudc da
Hinh anh

Van ban
Video
Lién k&t

Am thanh
12Thang9 22Thang9 2Thang 10 12Thang 10 22 Thang 10 1Thang 11 11 Thang 11 21Thang 11 1 Thang 12




Soclal Medlla efffectiveness B, v

FPT UNIVERSITY  reseccr. couaumy. Love

L

“Qua bong tron tron la qua bong xinh xinh Suot ngay
rong chdi nén bong dirng mot minh Phai diing mot minh v...

) , |
Ngudi dang: Nguyén Hoang Nhungg & - 17 thang 11 Iuc 19:32 - & Eve nt pOSt S
Lugt hién thi bai viét SO ngudi bai viét tiép can Luigt tudng tac vdi bai viét resu Its

4.033 3.289 1.352

Bai viét tu nhién hiéu qua nhat
Sau day 13 nhitng bai viét dat hiéu qua cao trong 90 ngay qua. Khi biét ré y&u t6 nao mang lai hiéu qua, ban cd thé quyét dinh tao gi va chia sé gi tiép theo, tir d6 tiép tuc gat hai thanh céng.
Bai viét co nhiéu ngudi ti€p can nhat @ Bai viét co nhiéu cam xuc nhat @ Bai viét co nhiéu binh luan nhat @

e 2 2 = @) Baiviét trén Facebook =& aw w0 Bai viét trén Facebook el oaw
|

@) Bai vigt trén Facebook

' . : ~ “Qua bong tron tron la qua bong xinh xinh ~ ? g “Qua bdng tron tron la qua béng xinh xinh
Workshop "N b higu 13 du?”- Ha NG a0/, ? ’ ) Na(/, o
%@Q/ " orishop Hgean bao st e a4 o O # Sudt ngay rong chai nén bong diring mot min... O # Sudt ngay rong chai nén bong ding mot min...
fae subuian. oy did
22:58, 20 Thang 11, 2022 i 04:32, 17 Thang 11, 2022 ) 04:32, 17 Thang 11, 2022
Bai viét nay tiép can dudc s ngudi nhiéu hdn 1.865% (6.267 Bai viét nay nhan dugc s6 cam xuc nhiéu han 471% (542 cam Bai viét nay nhan dudc s6 binh lugn nhiéu han 2.400% (75 binh
ngudi) so vai bai viét d tdm trung binh cda ban (319 ngudi) trén ®Uc) so vdai bai viét & tdm trung binh cda ban (95 cam xuc) trén luan) so vai bai viét & tdm trung binh cda ban (3 binh luan) trén

Facebook. Facebook. Facebook.
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Feedback (Adding information later)



The Project Ow
Evaluation te ©

S

1
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F T@3amnn

(Adding information later)

Eﬂﬂ@ Education

FPT UNIVERSITY
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e Our team’s roles in this project

e Lessons Learned

L e Recommendation
REFLECTION




Our team’s roles in this project o RED

Positive Points

= =
8 (28|28
o g o 3 o & .
) i g 5 2

From the moment we cooperated with the organization, m % o
we realized the noble mission of contributing to bringing ﬂ . - B2
justice and happiness to the children, spreading the o o -

meaningful message to the society.

The team successfully persuaded REO to expand the Design products Facebook Fanpage Posts

media scale, trying out vigorous activities such as press
media, seeding, and Tiktok...

S8 ngudi tiép cin Trang Facebook ()

1.076 * sons

1000

The identity kit was appreciated by the public and
received many compliments from the REO Management
Board.The images on the page are properly invested —

makes REO like wearing a new shirt,bringing a very

personal personality. 7000+

Reach(7/1 - 7/12)
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- Tim hidu b 1 chire,
- Tikn himh 1am sin phé

( J o
Cach thire Nguoi phutrach | Hé Trotir REO 40 g, Deadline | MHote | N e a t Ive P o I n t
i vé RE
(g g e
 Rovian ti REO vh chinh st | s ) s
- R ch nhing thing inh chinh e [ o . LY e 0
.mTEmﬂng&aaaarmﬂm«an " / -lf y REC) .\’I‘
- Chan lac ndi dung tir i g e sln /
- Seading o
‘

Whung, e Arh, Kidn

- Lam b8 edu hal intervién (quay hinh! ghi am) va gg form
10 cdu
- HhiFng nguwéd phing vin:

+ Mhém 1(4% tham gia} Thanh vién 3 chire, Nhiing thinh vién cing dbng quen thudc
4 Mhém 2{chura tham gia): Mhimg ngusi quan tim dén gifie dut tré nhung chua tha

Posting frequency is not stable because of some
% contents can not be posted because of hot meeting

Mg pl o ng nge mon:ﬁnkﬂu.cﬂﬂnliﬂpurgalcﬂlmlnh
Tidp cn Kols { ngwéd cé thm dnh herémg micro - |- Pusyh gido vitn 9
ml"l"l’“wmhdﬂh’a! -llmkimbln-gcmmdﬂmﬂmmhalﬂhgrﬂhﬂuhmﬁrmﬂﬂn

I L[]
REO's requirement
Nhung, Bisc Anh
Flﬁf:;?fgmmmmxmmma_ngmmmmﬁ thidu REQ - t
— - Truyéin thing trude bdng videa 1ng hap, deme trude sin phim, b |5 khith mei

+ Push tham gia, theo 48 tir edng ehing

All Team
- Truyéin thang sau su kién: recap, eut dogn
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The team needed help adapting to the culture of
REO, so at first, they put the communication direction

and the wrong content tone on the Fanpage.

-NGOA" | The budget exceeded the target, so we had to cut

some activities like Mini Event right before the day of
the event

Thoi gian: ti 10 - 17/11

Opening a community group was refused due to
insufficient administrative staff: Tiktok has not been
invested, and there need to be more resources to

develop more complex




Recommendation i RED

Positive Points Negative Points

It takes a long time for REO to making a
decision, so campaign;s time is urgent and
much shortened, especially the 2nd phase is

shortened, and a part must be combined with
REO is very thorough in content moderation the 3rd phase

and research so REO's content are chessy

Initial acceptance of testing a more open
and expanded form of communication.

Lack of human resource to communication

Internal communication is quite strong and control the activities so the activities
when members actively share articles REO accepts to do are still few and basic

It is the turning point of REO when successfully The content of the REO is theoretical and
implementing the biggest campaign since its abstract, which can be difficult for the new

inception (compared to the scale of REO) public to access.




Recommendation i RED

REO needs to make decisions faster and follow the deadline

seriously

Expanding the scale of communication, REO needs to work more
intensely on online newspapers to increase its credibility.

The content of REO should be more visualized due to many
theories.

Create your Group for the public to exchange and share meaningful
value practices.

Enhance professional skills such as research and communication




ﬁ ﬂ@ Education

For all teachers, tutors, and mentors at FPT university: for helping
and guiding the group during their study here. And for teaching
me wholeheartedly during the completion of the project.

Mrs. Hoa: She helped and taught us the knowledge and
experiences so that the group could have enough action to move
forward. Under her tutelage, we become stronger and more
confidence in this journey.

Mr. Hoang Dung: introduced a significant project to the group and
supported us through the project

For REO: thank you to the brothers and sisters in REO for their
guidance and dedicated support.

Our families and friends: have been with the group during the
campaign and the past years in college.


https://tr-ex.me/d%E1%BB%8Bch/ti%E1%BA%BFng+anh-ti%E1%BA%BFng+vi%E1%BB%87t/the+tutelage




