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PART III: EXECUTION

I. Social media

Through research in the "Media Behavior" and "Favourite Level of Traditional
Instruments" sections, the team decided to create a fanpage on Facebook and Tiktok. Using
two parallel running platforms, but depending on the stage, there will be a primary and
secondary platform.

1. Media planning

1.1. Facebook
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Table 1: Media planning of campaign VOOX - NHAC CU KE CHUYEN QUA NGON VO on Facebook
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1.2. Tiktok

1.2.1. Media planning on Tiktok

Table 2: Media planning of campaign VOOX - NHAC CU KE CHUYEN QUA NGON VO on Tiktok
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1.2.2. Actual expenses

Table 3: Actual expenses of short clips

2. Result

2.1. Owned Media

Objectives KPI Actual result Achieving

Total People Post
Reach (Facebook

and Tiktok)

45,000 30,185 67,1%

Total Page Reach
(Facebook and

Tiktok)

15,000 12.174 81,2%

Total Followers
(Facebook and

Tiktok)

500 490 98%

Number of posts 58 30 51,7%
Table 4: Result owned media reached after campaign

Figure 1, 2: Total Page reach (Facebook & Tiktok)

With 5 stages Awareness - Appeal - Ask - Action - Advocate was launched earlier.
The campaign made posts on social platforms to create recognition for traditional musical
instruments. Thereby creating curiosity and attracting interest to promote learning and
listening to the sound of musical instruments. Thereby, bringing multi-dimensional
perspectives on conventional musical instruments closer to you. By providing information,
hands-on experience, and listening to the audio, the campaign will proceed to listen to
audience feedback. Therefore, each phase is tied to its own goals, and a schedule of
articles will help clarify each of those goals. Besides, in addition to the plan for the above
posts, the group also increased its reach by supporting other media pages.
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2.2. Earned Media

No. Name Platform SOW Post

1 Nhà văn hóa sinh viên
TP.HCM

Fanpage Support posting information
about the campaign.

1

2 CLB Dân Ca & Nhạc
Cổ Truyền - Trường
Đại Học Ngân Hàng
Tp.HCM

Fanpage Support posting information
about the campaign.

1

3 CLB Sáo Trúc ĐH
SPKT TP.HCM

Fanpage Support posting information
about the campaign.

1

4 Multimedia
Communications -
FPT University HCM

Fanpage Support posting information
about the campaign.

1

5 FPT Traditional
Instruments - Old But
Not Faded

Fanpage Support posting information
about the campaign.

1

6 F# Live Music Club Fanpage Support posting information
about the campaign.

1

Table 5: Result earned media reached after the campaign
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Figure 3: Communication support parties posts
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II. Media Production: Conceptual photography

1. Name: “VOOX - TRUYỀN THÔNG TRUYỀN THỐNG"

Communication is the transmission of information to a wide audience. This helps
the target audience better understand the message and information that the sender wants to
bring to the recipient.

Tradition is the transmission of one generation to the next, be it cultural, material
or spiritual. They are bringing historical value that needs to be cared for and preserved.

A fusion of traditional media, creating an element of rhyme when read aloud.
Besides, it also expresses the spirit of wanting to bring the tradition closer and more
popular with young people.

2. Idea

Usually, young people always have prejudices about the words “truyen thong”,
they feel that tradition is somewhat distant and difficult to approach. Therefore, this album
wants to convey a closer tradition, eliminating stereotypes about tradition.

3. Key message
People often see images of traditional musical instruments associated with ao dai,

khan dong, with a bamboo mat, or more specifically in the "traditional" circle. But with a
different spirit, with images, young people can still "enjoy" traditional musical instruments
with the emotional flow of more intense and burning emotions.

Young people have the right to love musical instruments the way they want, from
which they see that the tradition is not as far away as we think.

Through the set of photos, the group wants to convey a completely different energy
to traditional Vietnamese musical instruments.

4. Mood board

Figure 4: The color palette of campaign
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Makeup: Take the pink tone in the palette as the main theme. For boy, focus on the
eyes, for girl, press on the cheeks.

Costume: A combination of modern and traditional elements. Inspired by
traditional costumes but still showing the modern and youthful spirit that is enough to
attract young people.

Posing: Transforming into performers who are feeling the rhythm. They feel the
freedom and satisfaction that comes from the melodies of the instrument, excluding a
passion for music.

Props:
- 6 types of traditional musical instruments: Dan tranh, sao truc, dan co, dan

bau, ty ba, and dan nguyet. These are 6 types of traditional musical
instruments used to communicate throughout the project.

- Floral fabric: bring all colors in the color palette of the project. Use a floral
canvas to create a connection between the set and the project.

- White chiffon fabric: Making the image softer, among many modern
elements, liberal still crept elements of tradition.

5. Implementation plan

Table 6: Implementation Plan for conceptual photography
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6. Human resources

Table 7: Human resources for conceptual photography

7. Checklist

Table 8: Checklist for conceptual photography
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8. KPIs

Figure 5: Resul of trailer post about conceptual photography

Figure 6: Resul of post about conceptual photography
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Figures 7: Comments about conceptual photography
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9. Actual expenses:

Table 9: Actual expenses of conceptual photography

III. Event

1. Name

VOOX - NHẠC CỤ KỂ CHUYỆN QUA NGÓN VỖ
● Minishow “Vỗ nghe trăm tiếng"
● Exhibition “Vỗ kể nghìn năm"

2. Type of event

The event is organized to bring traditional musical instruments closer to students in
Ho Chi Minh City. The event consists of two main areas: interactive exhibition and
minishow.

An interactive exhibition called “Vo ke nghin nam”, built on the zik zak model, is
divided into 6 areas, each area displays a different musical instrument, including dan tranh,
dan bau, dan nguyet, dan ty ba, dan co and sao truc. experience playing traditional musical
instruments, connecting students with more traditional instruments. Here, everyone will
get to know the stories about each instrument, told by the role-playing instrument itself.

With the minishow "Vo nghe tram tieng", this is a stage that combines traditional
instruments with modern instruments, creating a fresh image for traditional musical
instruments, on any playground, any genre of music will not make our country's musical
instruments inferior.

In addition, the project also prepared new shooting angles, bringing images of
traditional musical instruments to become more popular.

3. Concept

Take the color box pattern as the main theme for the whole event. The color boxes
create a modern and fresh feeling for the whole project, the youthfulness and dynamism
make young people feel closer to the theme of traditional musical instruments. Since then,
attracting more students to attend the event.
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4. Theme

Main color tone:

Figure 8: The color palette of campaign

Props:
+ Formex plate
+ Wooden podium
+ Decal
+ Backdrop
+ Standee
+ Traditional musical instruments

5. Key message

“Nhac cu ke chuyen qua ngon vo”

6. Implementation plan

Timeline Detail

12/09/2022 Give ideas

15/09/2022 Research

16/09/2022 Choose idea

19/09/2022 Send proposal to find sponsors for the event

20/09/2022 Event model design

21/09/2022 Write a script and describe the duties of the personnel

24/09/2022 Find materials for the event

25/09/2022 Unify the materials included in the event

29/09/2022 Plan the categories included in the minishow
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01/10/2022 Contact the performers

05/10/2022 Contact station staff, contact to borrow musical instruments

08/10/2022 Contact the venue

09/10/2022 Scout the venue of the event

10/10/2022 Measure the venue to match the publication size

12/10/2022 Arrange station diagrams

13/10/2022 Arrange the order of performances

16/10/2022 Design and create ideas for each exhibition information frame

17 - 19/10/2022 Design publication event

20/10/2022
Make a checklist for the event, the duties of each key main staff on the
set

22/10/2022 Finish the printing for the event

23/10/2022 Setup event, run exhibition route

24/10/2022 Run the stage route, rehearsal

25 - 26/10/2022 On set
Table 10: Implementation plan of VOOX - NHAC CU KE CHUYEN QUA NGON VO Event
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7. Set up

Table 11: Timeline Set-up days of VOOX - NHAC CU KE CHUYEN QUA NGON VO Event

8. Equipment for Minishow

● List of musical instruments to prepare for the performance

Danh sách chuẩn bị

STT Tên tiết mục Nhạc cụ Ghi chú Loại

1 Trống cơm

Trống dân tộc, lá crash,
mõ 1 mic + Chân mic canon

Đàn tranh Line 6 ly

Tỳ bà Line 6 ly

Bầu Line + chân đàn +
ghế 6 ly

Tứ Line 6 ly

Nguyệt Line 6 ly
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Sáo 1 mic + chân mic canon

Sênh tiền 1 mic + Chân mic canon

2 Tùy hứng lý ngựa ô

Trống dân tộc, lá crash,
mõ

1 mic + Chân mic canon

Đàn tranh Line 6 ly

Tỳ bà Line 6 ly

Bầu Line + chân đàn +
ghế 6 ly

Tứ Line 6 ly

Nguyệt Line 6 ly

Sáo 1 mic + Chân mic canon

Sênh tiền 1 mic + Chân mic canon

3 Chờ người nơi ấy

Trống jazz 5 mic+ 2 chân mic 5 dây canon

Bass 1 line 6 ly

E.Guitar 1 line+ổ điện 6 ly

Keyboard 1 line 6 ly

Tranh 1 line 6 ly

Sáo 1 mic+chân mic 1 canon

4 Ngày chưa giông bão

Trống jazz 5 mic + chân mic 5 dây canon

Bass 1 line 6 ly

E.Guitar 1 line+ổ điện 6 ly

Keyboard 1 line 6 ly

Sáo 1 mic + chân mic canon

Nguyệt 1 line 6 ly

5, 6,
7, 8

Khi cô đơn em nhớ ai,
Một đêm say, Tình ca du
mục, Can't take my eyes
of you

Tranh
Sáo
Bass
Trống jazz
Key

Line
1 mic+chân mic
Line
5 mic+chân mic
Line+ổ điện

6 ly
canon
6 ly
5 dây canon
6 ly
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9, 10 See tình, cherry cherry
lady (beat EDM)

Table 12: Checklist for Minishow

● List of lines running the line route

Tiết mục cụm 1

6 ly 5 Tranh, nguyệt, tỳ, bầu, tứ

Canon 3 Sáo, sênh tiền, trống dân tộc

Chân mic 3 Sáo, sênh tiền, trống dân tộc

Tiết mục cụm 2

6 ly 4 E.Guitar, bass, tranh/ nguyệt, keyboard

Canon 6 5 mic trống jazz, 1 mic sáo

Chân mic 3 Sáo, trống jazz

Ổ điện 1 E.Guitar, keyboard

Tiết mục cụm 3

6 ly 5 Tranh, keyboard, bass, trống điện, E.Guitar

Canon 1 1 mic sáo

Chân mic 1 Sáo

Ổ điện 1 E.Guitar, keyboard

Tiết mục cụm 4

6 ly 1 Tranh

Canon 1 Sáo

Chân mic 1 Sáo
Table 13: Checklist for musical instruments
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9. Estimates expense

Table 14: Estimates expense of event
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10. Checklist
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Table 15: Checklist for VOOX - NHAC CU KE CHUYEN QUA NGON VO Event
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11. Event map

Figure 9: Event map

12. Human resources map

12.1. Morning on October 25

Figure 10: Human resources map for the morning on October 25 of event
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12.2. Afternoon on October 25:

Figure 11: Human resources map for the Afternoon on October 25 of event
12.3. October 26:

Figure 12: Human resources map on October 26 of event
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13. Human resources
13.1. October 25:
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Table 16: Human Resources on October 25 of event

13.2. October 26:

Table 17: Human resources on October 26 of event

14. Event flow total program.
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Table 18: Event flows total program of VOOX - NHAC CU KE CHUYEN QUA NGON VO event

15. Timeline running route and rehearsal:

15.1. Day 1:

Action: Running the exhibition station, check script MC
Time: Sunday, October 23, 2022
Present: Core team, team Speaker, MC
Area: Exhibition
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Table 19: Timeline for running route day

15.2. Day 2:

Action: Soundcheck, rehearsal MC, rehearsal minishow
Time: Monday, October 24, 2022
Present: Core team, MC, take-care MC, Technical, Runner, FTI, F#, take-care
performance
Area: Stage and backstage
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Table 20: Timeline for Rehearsal day
16. Event flow on-site.

16.1. Exhibition on October 25
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Table 21: Event flow on-site of Exhibition on October 25
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16.2. Minishow on October 25
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Table 22: Event flow on-site of minishow on October 25
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16.3. Exhibition on October 26

Table 23: Event flow on-site of Exhibition on October 26

17. Crisis management:

No. Crisis Solution

1 Negative feedback
Description: Because traditional
instruments are associated with folk
images, ao dai, simplicity, etc., it is likely
that the project will receive difficult
reactions to the creativity and new image
of traditional instruments.

Train your station attendants and
make sure they have enough
knowledge of their instrument area

2 Product display experience broken
Products on display are dropped, broken or
damaged during actual experience

The station attendants must always
be present at their positions. Before
giving the experience, they will say
a few notes such as posture, how to
use the instrument so as it does not
harm the instrument.

3 The number of visitors to experience is too
large
Description: It is inevitable that the flow
of students to the cultural house is too
crowded in the middle of the school break
time

Runner needs to coordinate the
visitors divided into streams to each
station

Table 24: Crisis management table
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IV. Next step

1. Campaign

- Update event information and listen to audience feedback
- Provides story information about 6 types of musical instruments
- Upload a video about the distinctive sounds of 6 musical instruments
- Continue to make a set of pictures to break through for the final block of the project.
- Measure the effectiveness of the media campaign'
- Draw lessons learned from the project.

2. Event

- Prepare to execute running and rehearsal as planned and timeline.
- Check the quality and construction progress of the materials used for the exhibition and

minishow
- Rehearse with MC and Speaker team to revise the script one last time
- Run the event as planned
- Payment of expenses used in the event
- Measure performance after the event.
- Draw lessons from the event
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