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1. COMMUNICATION PLAN

1.1. Timeline progress report

Dong Dong has made a total of 19 posts as of November 22, completing phase 1and there is

only one last post about the recap event post before finishing the campaign.

WEEK 6 [14/11 - 20/11]

Event post: Trién lam trung bay +
WorkShf)p iy tajk‘(lhow, - Post theo dang 4 hinh tao thanh 1
- Ra mat san pham Tét Khung vudn
30  POST - -Dudchudng dan tu lam san i Ma‘.ihun gmdn ne vl hoat design ~ Thu =~ 14/Mm T6i v 12/Mm Link Link
pham ca riéng minh dongff rom%tion géc b%ét )
- Diéu bat special edition ong/p i
- Promotion tUf DD va Kamp Kamp
Workshop register link + AT
31 STORY ~ Talkshow: Share link ding ky WS + zz;renlm baividttl Seed Planter/ T | yogion + khanh - 1smM TS~ 13/m Link Link
céc théng tin chung 9
Chup cdc san pham cla Ddng Dong
tai Ki K - i
32 POST ~ PR Kamp Kamp post Sat‘yle?g‘ai baé"t‘shop Camping c6 st photo ~ Thu =~ 16/ Tei v 14Mm Lin Link
dung san pham cua Ddng Déng
33 | POST -~ San pham Tét + promotion f::lg& Thy ~  17/m TS - 1M Link Link
Remind post: Ban cé hen vdi DD
tai event - Design map vao dia diém té chic su
34 | pPOST - kgaa“'a'm"‘g‘a“ tham gia suf f"g;waancé hen véi DO tai (tén design - Khanh - 18M | T8 - 16/M Link Link
- Hudng dan 16i vao dia diém té event)"
chuc
35 v v - - !
36 - ~ -~ - i
WEEK 7 [21/11 - 27/11]
37 - - ~2ym - !
38  posT - ﬁ:ian’;a’i‘:;zz“’" Thankyoufor 9\ deo recap su kign video - Khanh - 22/ | T - z20/m Link ink m
39 STORY ~ Share lai post 38 A = 24/m - Link Link |
40 posT - S Tetspecialedition: Bicu bat video - Thu ~ 23m T8 -~ 2m Link Link m
Figure 1: Social Media Content Calendar
Tidu 8 Ngdy ding SGnguditigpcin @ Lucttuongtic @  LUOtthichvicim o o in @ Lugt chiasé ©
Thit bay nay Déng Ddng ¢6 hen g/Ra m. - ‘ Tk 43 ] 4 0 0
aﬁ @ Déng Dong Séi Gan Ausng cho Al viet 18 Théng 11 2251 56 ngudi tiép can duoc Lugt tuong tac vl bai viét  Cam xic Binh ludn Lot chia sé
Thir by nay Dong Dong ¢6 hen gRa m s e 420 26 0 0
g@ @ cdongdongsg SEY 18 Théng 11 2251 56 €p can duoc Lugt thich Binh lugn Luot chia sé
&  Quing cso da hoan tat K 350 I 2
:fﬁ g DONG DONG BAZAAR § Aday full of f..  Quéng cdo lai w17 Théng 11 20:23 $6 ngubi 1p cdn duce Lugt tung thc v bl ikt Binks hudn Lufor chis s&
& Déng Dong S&i Gon e — .
* NG DONG B 2 621 43 0 1
pbe 7, T DONGDONGBAZAAR W Adayful.. o0 o b i 17 Thing 11 2023 N LR - Lt = .
Lot75) @ congdongs 58 ngudi tiéo can duoe ot thich h lugn Lugt chia sé
| B
Dong Dong Sai Gon da cdp nhat anh bi . = . A 0 0 0 0
R 17 Théng 11 12:08 = Lugt tudng tac vo bai viét  Lugt thich va cam xic Binh ludn Luat chia sé

L. 6 @ Déng Dong Sai Gan



Doéng Dong bay Meo
(5] @ Dong Dong $8i Gon

Dang Dong Sai Gon da thém mét sy ki
(5] @ Dong Dong Sai Gon

DO @ Dong Dong Séi Gon

!‘;‘-‘ Dang Dong bay Meo tai Kamp Kamp ...

6 © Dong Dong Séi Gon

o
&‘ Dong Dong bay Meo tai Kamp Kamp ...

o @ Dong Dong i Gon

&“ Dong Dong bay Meo tai @kampkamp.s.

5 @ dongdongsg

.p‘ &9 Chicé tai sy kién DONG DONG BAY
0 @ Dong Dong Sai Gon

e *  [English below] 48 DONG DONG BAY
‘:an'] @ tongdongsg

& Chic6 tai su kién DONG DONG BAY..

Khéng thé quang

héng thé quang

hong thé quang

Quéng cao bai viet

Quéang cdo bai viét

Quéng cdo bai viet

Quang cdo bai viet

Quéng céo bai viét

Qudng cdo bai viét

Figure 2: Dong Dong social media post and its result
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In general, posts on Facebook, the main communication channel for this campaign, received

a higher reach than Instagram. Some important posts such as announcements about

events, advertising for sponsors received a high reach of 1000 or more.

Lugt thich va theo d&i mé&i
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Figure 3: Dong Dong social data result
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Facebook page likes and visits during this time period both increased. However, the likes
increased as high as 78.6%, the reason that can explain this is because on November 18, the
brand ran an advertisement for a post about the event written in English to attract more

participants.

On the other hand, Instagram followers and visits both decreased. The reason for this may
come from the posts on Instagram that are similar to the posts on Facebook, so people who
already like the page on Facebook will not be interested in following the posts on Instagram
anymore. From that, we have a suggestion for the brand in the future which is to customize

content on Instagram differently from Facebook to be able to attract them on both

platforms.

Déi tugng hién tai Déi tvong ti€m ndng
Lot thich Trang Facebook (0 Nguéi theo dai trén Instagram (D
D6 tudi & gidi tinh @ D6 wai & gidi tinh D

- .- I- . I- .-
18-24 25-34 65+ 18-24 25-34

Tinh/thanh phé c6 nhiéu déi tugng nhat Tinh/thanh phé c6 nhiéu déi tugng nhat

Thanh phé H8 Chi Minh Thanh phé H& Chi Minh
Ha N Ha Néi
Da Ning D4 Ning

Da Lat, Ldm Ddng

Figure 4: Dong Dong target audience result

On the Facebook platform, the most reached audience is from 25 to 34 years old, still is the

target audience that the campaign set out from the beginning. This means that the content



as well as the media activities on the page are targeting the right target audience. In
contrast, the Instagram platform reaches the campaign's sub-audience who are 18 to 24
years old. The reason for this could be that Instagram is more popular for sub-audience more
than for main audience. In general, the geographical locations of customers on both

platforms are in major cities in Vietnam as well as abroad.

1.2. Objectives progress report
The numbers below indicate the temporary achievements attained by the Diu team from

November 13th to November 21Ist in comparison to the communication objectives stated at

the beginning of the campaign.

Objectives Current Progress
Increajse 300 likes on Dong 215 200 105%
Dong’s Facebook page
Increa:se 200 followers on Dong 16 200 108%
Dong’s Instagram page
Get 1000 average reach per
Dong Dong’s Facebook page 1404 1000 140%
post
Get 1000 average reach per
Dong Dong'’s Instagram page Nn21 1000 2%
post
G.et a total of 5000 views for the 8970 5000 179%
videos
Gc?t 80 r\aartmpants in Dong 106 80 132.5%
Dong bay Meo event
Receive 80% positive responses
from participants in feedback 85% 80% 106%
form

Table 1: KPI progress
1.3. Evaluation
Out of the 6 goals set, 3 fixed goals have been completed: Facebook likes, video views and
the number of businesses attracted. Non-fixed goals such as reach for each post between
November 13 and November 21 did not meet expectations, similar to the goal of increasing
followers on Instagram. Therefore, with the last post, the special edition of “Diéu bat', it is

necessary to promote seeding and communication activities to quickly achieve the fixed



goal of increasing the number of followers. As for the goal of 1000 reach on each post, it can

be achieved when calculating the whole process.

2. EVENT: Dong Dong bay Meo
2.1. Partnership & Sponsorship

e Kamp Kamp: Venue Sponsorship

e Seed Planter: Workshop + Talkshow Partnership

2.2. Seeding

In order to increase the coverage of the event, DIU team also conducts seeding into
public and private groups on Facebook. We mainly seeding into community groups, in
which age members of the target audience account for the majority. And the goal of the

groups is to support and spread the green lifestyle, protect the environment and the

groups love to make crafts, workshops from recycled materials.

< Zero Waste Vietnam (Formerly Zero i
Waste Saigon)
Ngoc Khanh - 19 Nov - @

THU BAY THANH THOI, GHE DONG DONG CHOI

Déng ky trai nghiém ngay: [bit.ly/SPxDDSG](https://
bit.ly/SPXxDDSG?
fbelid=IWAR3WUKKnkjH_22QsUXNHGNdwb7ZW78Z5sh_S
CORC15kGXCIOWI2SVQ5JIPQ)

Chao moi ngudi!

Em c6 mét s kién va Workshop trai nghiém véi chat
liéu bat tai ché

& Em c6 su kién va Workshop trai nghiém lam 01 name
tag tif bat tai ché. &

@ Workshop chi con 10 slot cudi thuiiii ¢y

Dén v&i Workshop, moi ngudi s& dudc lam thé hanh Iy va
giao luu cung Dong Dong.

« Budc chon Iyfa va custom mau theo s& thich
& Dugc 01 phan &n nhe
% Bugc trai nghiém quy trinh tai ché bat

Phi workshop: 180.000 VNB/ ngusi (bao gém nuéc uéng,
nguyén vat liéu va huéng dan tan tay).

Rules

Write a comment... @

.

< LGi S6ng Xanh. Khoé. Pep. Thinh e
& Vugng.
Ngoc Khanh - 19 Nov - &

THU BAY THANH THOI, GHE DONG DONG CHOI
Dang ky trai nghiém ngay: bit.ly/SPxDDSG
Chao moi ngudi!

Em c6 mét sy kién va Workshop trai nghiém véi chat
ligu bat tai ché.

& Em c6 sy kién va Workshop trai nghiém lam 01 name
tag tif bat tai ché. &

% Workshop chi cén 10 slot cudi thuiii ¢

Bén véi Workshop, moi ngudi sé dudc lam thé hanh Iy va
giao luu cung Dong Dong.

& Budc chon Iya va custom mau theo s& thich
& Budc 01 phén 3n nhe
% Budc trai nghiém quy trinh tai ché bat

Phi workshop: 180.000 VNB/ ngusi (bao gdbm nuéc udng,
nguyén vat liéu va hudng dan tan tay).

THONG TIN SU KIEN:

) Thasi gian: 14h00 - 16h15, thi 7 ngay 19/11/2022.

® Dia diém: quan ca phé Kamp Kamp, s6 9, Dang Hifu
Phg, Thao Bién, Quan 2.

Dang ky Workshop: bit.ly/SPxDDSG

Write a comment...

©

< Cdng Ddng Tai Ché ..
Ngoc Khanh - 17 Nov - @

THU BAY THANH THOI, GHE DONG DONG CHGI
Ding ky trai nghiém ngay: bit.ly/SPxDDSG
Chao moi ngudi!

Em c6 mdt sy kién va Workshop trai nghiém véi chat
liéu bat tai ché.
&3 Em c6 sy kién va Workshop trai nghiém lam 01 name
tag tif bat tai ché. &
@ Workshop chi con 10 slot cudi thuiiii ¢}

Dén véi Workshop, moi ngusi s& dudc lam thé hanh Iy va
giao luu cing Dong Dong.

« DBudc chon Iya va custom mau theo sd thich
& Dugdc 01phan &n nhe
3 Budc trai nghiém quy trinh téi ché bat

Phi workshop: 180.000 VNB/ ngui (bao gém nudc ung,
nguyén vat lidu va huéng dan tan tay).

THONG TIN SU KIEN:

) Thai gian: 14h00 - 16h15, thf 7 ngay 19/11/2022.

? Dia diém: quan ca phé Kamp Kamp, s6 9, Ding Hifu
Phé, Thao Bién, Quén 2.

Diang ky Workshop: bit.ly/SPxDDSG

Write a comment...




-\ NGHIEN SONG XANH
% e Ngoc Khanh - 21 Nov - @

THU BAY THANH THOI, GHE DONG DONG CHOI

Béng ky trai nghiém ngay: [bit.ly/SPxDDSG](https://
bit.ly/SPxDDSG?

fbelid=IwAR3wuKKnkjH_2zQsUXNHgNdwb7ZW78Z5sh_S

C9Rc15kGXCO0WI2SvQ5JIpQ) =
Chao moi ngudi!

Em cé mdt sy kién va Workshop trai nghiém véi chat
lidu bat tai ché.

& Em c6 su kién va Workshop trai nghiém lam 01 name

cx

tag tlf bat tai ché. &5
¥ Workshop chi cén 10 slot cusi thuiiii ¢

Bén véi Workshop, moi ngudi sé dugc lam thé hanh Iy va
giao Iuu cung Dong Dong.

« Budc chon lya va custom mau theo sd thich
& Dugc 01phan 3n nhe
- Pudc trai nghiém quy trinh tai ché bat

Phi workshop: 180.000 VNB/ ngussi (bao gdm nuéc udng,
nguyén vat ligu va hudng dan tan tay).

THONG TIN SU KIEN:

Write a comment...

< # 5 DIY Saigon Workshop
Ngoc Khanh - 16 Nov - @

THU BAY THANH THOI, GHE DONG DONG CHGI
< Dang ky trai nghiém ngay: bit.ly/SPxDDSG
Chao moi ngudi!
Em c6 mdt sy kién va Workshop trai nghiém véi chat
lidu bat tai ché.
& Em c6 su kién va Workshop trai nghiém Iam 01 name
tag tif bat tai ché. &
@ Workshop chi con 10 slot cudi thuiiii ¢

Dén véi Workshop, moi ngudi sé dudc lam thé hanh Iy va
giao luu cling Dong Dong.

% Budc chon Iua va custom mau theo s thich
& Dudc 01 phan 3n nhe
3 Budc trai nghiém quy trinh tai ché bat

Phi workshop: 180.000 VNB/ ngussi (bao gém nudc udng,
nguyén vat liéu va huéng dan tan tay).

THONG TIN SU KIEl
) Thsi gian: 14h00 - 16h15, thif 7 ngay 19/11/2022.

? Dbia diém: quan ca phé Kamp Kamp, s6 9, Dang Hiu
Phé, Thao Dién, Quan 2.

<~ Déna kv Workshop: bit.Iv/SPXDDSG -
Rules

Write a comment... @

¢ (7 BAO VEMOI TRUSNG
[ Ngoc Khanh - 17 Nov - @

THU BAY THANH THOI, GHE DONG DONG CHOI
Diéng ky trai nghiém ngay: bit.ly/SPxDDSG -
Chao moi ngudi!

Em cé mdt sy kién va Workshop trai nghiém véi chat
lidu bat tai ché.

&3 Em c6 su kién va Workshop trai nghiém Iam 01 name
tag tif bat tai ché. &
% Workshop chi con 10 slot cui thuiiii ¢

Dén véi Workshop, moi ngui sé dugc 1am thé hanh Iy va
giao Iuu cling Dong Dong.

« Dudc chon Iua va custom mau theo sd thich
& Budc 01phan &n nhe
3 Pudc trai nghiém quy trinh tai ché bat
Phi workshop: 180.000 VNB/ ngusi (bao gém nuéc uéng,
nguyén vat lidu va huéng dan tan tay).
THONG TIN SU KIEN:
3 Thei gian: 14h00 - 16h15, thf 7 ngay 19/11/2022.

9 Dia diém: quan ca phé Kamp Kamp, s6 9, Déng Hifu
Phé, Thao Bién, Quan 2.

Dang ky Workshop: bit.ly/SPxDDSG

Write a comment...

a2 WORKSHOP & DIY IN SAIGON
% Ngoc Khanh - 17 Nov - @

THU BAY THANH THOI, GHE DONG DONG CHOI
Béng ky trai nghiém ngay: bit.ly/SPxDDSG =
Chao moi ngudi!

Em cé mot su kién va Workshop trai nghiém véi chét
lidu bat tai ché.

&3 Em 6 sy kién va Workshop trai nghiém |am 01 name
tag tif bat téi ché. &

% Workshop chi con 10 slot cui thuiiii ¢}

Dén vai Workshop, moi ngudi s& dudc 1am thé hanh Iy va
giao Iuu cing Dong Dong.

« DPugc chon lya va custom mau theo s& thich
& Dudc 01 phan &n nhe
2 Pudc trai nghiém quy trinh tai ché bat
Phi workshop: 180.000 VNB/ ngui (bao gém nuéc uéng,
nguyén vat liéu va huéng dén tan tay).
THONG TIN SU KIEN:
3 Thai gian: 14h00 - 16h15, tht 7 ngay 19/11/2022.

? Dia diém: quan ca phé Kamp Kamp, s6 9, Dang Hiiu
Phé, Thao Dién, Quan 2.

Béna kv Workshop: bit.Iv/SPXxDDSG
Rules

Write a comment...

< & S6ng sao cho xanh bay gis?
L Ngoc Khanh - 17 Nov - @

THU BAY THANH THOI, GHE DONG DONG CHOI
Bang ky trai nghiém ngay: bit.ly/SPxDDSG
Chao moi nguit

Em c6 mdt sy kién va Workshop trai nghiém véi chét
lidu bat tai ché.

& Em 6 su kién va Workshop trai nghiém lam 01 name
tag tif bat tai ché.

-

@ Workshop chi con 10 slot cuéi thui

&

Dén véi Workshop, moi ngusi s& dugc 1am thé hanh Iy va
giao luu cuing Dong Dong.

« Dudc chon Iua va custom mau theo sd thich
& Dudc 01phan &n nhe
- Budc trai nghiém quy trinh tai ché bat

Phi workshop: 180.000 VNB/ ngui (bao gébm nuéc udng,
nguyén vét liéu va hudng dén tan tay).

THONG TIN SU KIEN:

{3 Thasi gian: 14h00 - 16h15, thi 7 ngay 19/11/2022.

9 Dia diém: quan ca phé Kamp Kamp, 6 9, Déng Hitu
Ph, Thao Bién, Quén 2.

Piang ky Workshop: bit.ly/SPxDDSG

Write a comment...

Yéu Workshop - Nghién thuc hanh
Ngoc Khanh - 16 Nov - @

THU BAY THANH THOI, GHE DONG DONG CHOI
= Déng ky trai nghiém ngay: bit.ly/SPxDDSG -
Chao moi ngudi!

suf kién va Workshop trai nghiém véi chat

liéu bat tai ché.

&5 Em cé su kién va Workshop trai nghiém 1am 01 name
tag tif bat tai ché. &

@ Workshop chi con 10 slot cudi thuiiii ¢y

Dén véi Workshop, moi ngudi sé dudc 1am thé hanh Iy va
giao Iuu cling Dong Dong.

“ Dudc chon Iua va custom mau theo s& thich
& DBudc 01 phan an nhe
3 Budc trai nghiém quy trinh tai ché bat

Phi workshop: 180.000 VNB/ ngusi (bao gdm nudc udng,
nguyén vat lidu va hudng dén tan tay).

THONG TIN SU KIEN:
3 Thasi gian: 14h00 - 16h15, thir 7 ngay 19/11/2022.

? Dia diém: quan ca phé Kamp Kamp, s6 9, Déng Hifu
Phé, Thao Dién, Quén 2.

Dang ky Workshop: bit.ly/SPxDDSG -

Write a comment...

Figure 5: Dong Dong bay Meo seeding post

2.3. Event Pictures



MEO SAI TRAI

Figure 6: Dong Dong bay Meo event pictures

2.4. Evaluation

a. Participants

Through the check-in list of the event, plus workshop registrants, as well as Dong Dong's
corporate customers, the total number of guests attending the event was 106 guests. In

which, 66 visitors, 20 workshop guests, 20 corporate customers.



NUM NAME AGE GENDER NUM HAME AGE GENDER ! i — b
. ~ 42 Thanh Thai 2% Nam
1 Huynh My 21 NI - 22 | Nguy®n Ngoc Lam 2 NI -
4 &3 Minh A * N -
2 |Pham L& Phuong Trang 3 NI - 23 | Nguyeén Tran Van Anh 21 NI - )
| A& Thanh Phudng El N
3 | Nguyédn Trén Ha An -} N - 24 | Nguyén Thi Hién 25 NO - & AnhTd n Nam -
4 |Trin Ng Mai Thi 8 NI - 28 | Trén Nguy®n Minh Ngan 26 NO - S VS hénih Linh 24 N -
@ .
5 Pham Ngoc Minh 7 Nam i 26 PhanLé Bio Chiu 23 N . Thann Tam % Nam
1 48 Minh Sdn 5 Mam -
6 |Déng Xudn Dat 2 Nam v 27  Phan Thuy Bdo Ngoc 25 NO v
| | 48 Pham Ngoc Tram Anh z N -
7 |TaXudnThy 2% NI - 28  Nguydn Thi Nhu Quynh o N - 30 Mowyin Binh Gia Hy - Nam .
8 L& Tran Minh Hoa % NO - 29 Trdn Kim Hoa 25 NT - B V5 Thd khoa = Nam -
- 2 " n ang Thi Thanh Trlc % LT -
9 NguyEn HaVy 9 Ni - 30 | Ly Ngoc Quyén 23 N - e " o
| | S35 Mac Dusng Béch Khos % Nam v
10 chiTrang 20 NO - 3 | Trdn Nhu Quynh 25 NO v
4 4 54 Lim Vi Hidu Binh a Nam -
N Nguydn Lim Thu An Fil NI v 32 | Nguydn Minh Tuin 27 Nam - = lonar W o
12 NguyEn Tung Lam 7} Nam - 33  Nguyén Trin Thu Nhi 25 NO g 56 Thuy Duiong bl NI -
13 Lé Minh Bach 24 Nam - 34 | Pham L& Mai Thao 20 NG - [ Phwong fad o
| | | 808 £ Mam
14 Trén Thi Thu Phudng pr] NI - 35 | Pham Thi Lé Mai 2 NT -
= ! $8 B0iCia Hin £ N -
- Bhy T 1 NT -
15  Phan Trin Phuong Nam % Nam 36 L& Vd Phudng Trang 2 a  [— e Mo .
16 |Nguyn Xuin Thoa 2 N - 37 | LiNghigm 23 Nam - € Tnai Ngoc Trinh 7 N -
17 |Dinh Nguyén Anh VO n Nam . 38 | Trén Khanh Linh 2 NI - & Truong Cia Huy £ Nam -
| | & Nguyin Ngoc Kha ® NG
18 Chéu Tué Linh 20 NI - 38 Chu Lé Thai Tan 25 Nam -
—_— + 1 64 Pham Trin Khanh Trinh F-3 Nam -
19 Vi Minh Phuang 21 N - 40 Chu Lé Bao Han 24 NO -
| | €8 Pham Hii Son n Nam
20 LéMinhAnh Fi] NI - 41 BaoNgan L] NG - 88 Nouyén Thi Phucng Thiy 2 No -

Figure 7. Dong Dong bay Meo check - in list

NAME STATUS NUM NAME STATUS

1 Tran Huynh Lam Ngoc 1 Kim Anh
2 Nguyén Thi Héng Hanh 2
Reading Cabin (2)

3 Nguyén Nhi 3
4  Hoang Vinh Thién 4
5  VanAnh 5 Ohaueo(
6 |
6 Lé Thi Ngoc Anh g
7 Saigon EcoCraft %
7 Pham V0 Xuan Quynh 9 g
3 Tien Vi

8 Nguyén Lé Sao Mai
9 Seng KoK

9 Lé Bao Loc
10 Beth

10 Pham Kiéu Tra My
n Khéi Nguyén

n Nhi Luén
12 Mark

12 | HUa Thuy Thanh Thao
3 Franziska Kehler
Tran Bui Thanh Phudng (2 ngudi) 14 Evan Johnson

%
15 Preet Dhaliwal

15 Tam v
= 16 Quoc Ly
16 Ducng Anh Khai = Amy
w L& Anh Kigt 18 Lisa Rudolph
18 Phan Thanh Son »

Phileo (2)

19 Denise 20

Figure 8: Dong Dong bay Meo workshop participants and sharing guest list

In terms of age, based on the check-in list, the 25-35 age group accounts for 51.5%, which is
the main target of the brand. They are guests who already have a degree of attachment with

Dong Dong and want to learn more about this business. The percentage of 44% are 18-24

10



years old, which explains that the majority of the audience following Dong Dong on social

networks is in this age group.

25
20
15
10

5

0
1516 18 19 21 22 24 25 26 28 29 30

~* Thudng ga... it gap ...
GIA TRI TAN SUAT
25 14
21 11
26 9
23 9
27 7

Figure 9: Dong Dong bay Meo’s age result

b. Feedback

The event welcomed 106 guests in the total area, of which, 82 responses were received.
Based on the feedback form, the evaluation of the effectiveness of the event will be
presented more objectively. In the event overview scoring section, based on a 5-point scale.
The form showed that visitors rated 100% positive, with 76.8% of visitors rating 5 points, and

18% on scale 4.
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Trén thang diém 5, ban cho Dong Dong bay Meo bao nhiéu diém?
82 cau tra 16
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Figure 10: Dong Dong bay Meo’s overall result

In 3 main areas: process display, product model interaction, product display, the evaluation is

divided into 3 main criteria: visual (image + video + audio), content, and service.

Regarding the model interaction area, the returned data shows that the visitors have a
positive agreement that this area helps them better visualize the texture of Dong Dong
products, as well as the color of the tarps. Specifically, the percentage of respondents
agreeing is over 95%. They agree with the statements about providing model
information, environmentally friendly materials, and the organizers. As for Tarp sound,
the statement about helping to better understand the origin of tarps received 90%

positive feedback.

KHU TUONG TAC MO HINH

I Hoan toan khéng ddngy M Khong ddng y Trung lap M Pongy M Hoan toan dong y

40

20

Mb hinh san phdm giGp ban  "Diéu" bat gitp hiéu ré hon v&  Chét liéu mé hinh tai ché, Ban t chirc hwéng dan tan
hinh dung ré hon vé két cadu  ngudn gbc clia nhirng tdm bat  than thién v&i méi trwdng tinh, dé hiéu
san pham

Figure 11: Dong Dong bay Meo’s interactive table result
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Regarding the process display area, the integration of “Tarp sound" has been positively
evaluated by visitors with over 94%. Information in this area is also rated by 89% of
guests as easy to understand and creative. In the end, 89% of the guests gave positive

feedback and felt a better understanding of the product making process in Dong Dong.

KHU TRUNG BAY QUY TRINH

I Hoan toan khong ddngy M Khong déng y Trunglap M Péngy M Hoan toan déng y

40
20 II
0

Ban hiéu hon vé& quy trinh  "Diéu" bat giCip hinh dung ~ Théng tin trong khu quy ~ Chét liéu trung bay tai ché,  Ban td chirc huéng dén
tao ra san pham rd hon vé quy trinh ldm ra  trinh séng tao, day diva  than thign véi mai treong tan tinh, dé& hiéu
san pham dé hiéu

Figure 12: DOong Dong bay Meo's process display result

Similar to the process display area, "Tarp sound" in this area receives 96% positive
feedback through the way the product story is conveyed. Besides, the evaluation of the

products on display is also added to deepen the customer's mindset, which accounted

for 87% agree responses.

KHU TRUNG BAY SAN PHAM

I Hoan toan khéng déngy M Khong ddng y Trung lap [ Dongy M Hoan toan dong y
40
20
San pham & Dong Dong da "Digu" bat truyén tai cau Chét lidu trwng bay tai ché,  Ban t6 chirc hwéng dan tan
dang, pht hop véi nhu cau chuyén vong doi trvdc & Sai than thién véi méi trwong tinh, dé hiéu
khach hang Gon

Figure 13: Dong Dong bay Meo’s product display result
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To assess brand awareness, the question "from what platform do you know the event"
has been asked with the highest percentage (over 65%) responses from Dong Dong
Facebook. Ranked second is the brand's Instagram information with 20.7%. Next is the
fanpage of two brands, partnership Seed Planter and sponsor Kamp Kamp.

With the main target audience being 25-35 years old, the campaign chose a reasonable
communication platform and attracted a certain number of visitors, which was in line

with the initial goal.

@ Facebook Dong Déng

® Instagram Déng Doéng
Fanpage Seed Planter

@ Fanpage Kamp Kamp

@ Ban bé, ngui than

® Email

® Cob Kidu Anh

Figure 14: Dong Dong bay Meo brand awareness scale

In the future, when guests were asked about their intention to attend Dong Dong' future
events, the number of "Yes" responses accounted for 34 of the chart, and no "No" responses

were shown.

Trong tuong lai, Dong Dong sé tiép tuc "bay" nhirng su kién khac, ban c6 mudn tham gia khéng?
67 cau tra loi

®Co
@ Sé cannhac
) Khéng

Figure 15: Dong Dong bay Meo’s future intention result

3. ACTUAL BUDGET

3.1. Total campaign actual cost
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ITEM COST (VND) NOTE

PRODUCTION
Equipment 4.550.000
Logistics 1.060.000
Talent 600.000
EVENT
Logistics 1.305.000

TONG 7.515.000

Table 2: Total campaign actual cost

3.2. Production actual cost

DONGIA SO LUGNG 5 ) .
2 G S(? THANH TIEN DON VI .
STT HANG MUC (ngan = . VAT NGAY . ~ ~ GHI CHU
a S6 DPonvi . (ngan dong) CUNG CAP
dong) L THUE
lugng tinh
THIET BI
Thiét bi Micro: Ché anh
1 : 400.000 d 1 3i - 1 400.000d
Shure SM7B cal Cudng
B& den: Ben, M
2 Softbox, chan | 200.000 d 1 b - 1 200.000 4 .
. Production
den
3 Camera Sony
ZV-E10 300.0004d 1 cai - 4 1.200.000 d
4 Camera Canon
70D 250.000 d 1 cai - 4 1.000.000 a@
Camera Canon
5 200D 200.000d 1 cai - 4 800.000d
6 Gimbal 200.000 4 1 Cai - 4 800.000 d
7 Tripod 150.000 & 1 cai - 1 150.000 d
CATERING
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1 Ca phé 50.000 d 1 bill - 50.000 d Circle K
2 Caphé 140.000 d 1 bill - 140.000 d |Viét Ca phé *Phuc vu cho
viéc xin phép
3 Ga lac 50.000d 1 bill - 50.000 4 quay tai dia
diém doé dugce
4 Com trua 30000d | 6 | phan | - 4 720.000 & thuan lai
5 Nudc loc 100.000 & 1 thung - - 100.000 @
TALENT
1 Dién vién 100.000 d 1 ngusi | - 1 100.000 d
2 Voice talent | 500.000 d 1 ngusi | - 1 500.000 d

TONG 6.210.000 d

Table 3: Total Production Actual Cost

3.3. Event actual cost

Dong Dong bay Meo

PON GIA

) THANH TIEN
(ngan

(ngan doéng)

so

DON VI
LUGNG CUNG CAP

NGAY CHI KHOAN CHI GHI CHU

dong)

In an displa cong ty
1 18/11/2022 splay TNHH Mai 600.000 d
su kién .
’ ’ Giao
2 | 19/m/2022 |'MKichban+ Tiem in 25000 d
sa do
LOGISTICS
D
3 | 17112022 Hng cu Ty Phudc 165.000 &
trang tri

16



Mua thém
4 18/11/2022 dung cu Ty Phudc 180.000 &
trang tri
5 18/11/2022 Day kém 7.000 d 5 Tap hoéa 35.000 d
6 18/11/2022 | Baking soda | 40.000 & 1 Tap hoa 40.000 d
7 18/11/2022 | Khangidy | 20.000 d 1 Tap hoa 20.000 d
8 18/11/2022 Sdcluyté Pharmacity 70.000 d
9 19/11/2022 | Keo + v3, but Tap hoéa 100.000 d
BuUt 18
10 | 19/m/z022 | PUtONgT GS25 25.000 d
giay note
KHAC
D6 cu h
9 | 19/m/2022 |FOCHNIENO Tap hoa 45000 &
event

TONG 1.305.000 d

Table 4: Event Actual Cost

4. FUTURE PLAN
GIZ expo Exhibition

On October 27, Dong Dong was proud to represent Southern enterprises to take part in GIZ
expo Exhibition, 3RproMar Project (Reduce, Reuse, Recycle to Protect the Marine Environment
and Coral Reefs) events. The conference is a technical cooperation program, funded by the
governments of Vietnam and Germany and implemented by the Deutsche Gesellschaft fur
Internationale Zusammenarbeit (GlZ).

Time: From 9:00 to 15:30, October 27,2022 (Thursday)

Location: Saigon Prince Hotel; 63 Nguyen Hue, Ben Nghe, District 1, Ho Chi Minh City

Format: face-to-face and online via Microsoft Teams

Participants: Representatives of relevant ministries, branches; businesses; international

organization; experts; local representatives of the Mekong Delta region and universities.
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Through this event, Dong Dong wishes to gain a connection with corporate customers to put

sustainable materials, in general, more common in the Viethamese market.

During the event, Dong Dong was the only brand that displayed a video demonstrating the

process of producing a sustainable product. In this seminar, Dong Dong was honored to

provide a presentation within 10 minutes with the content "Practices of Reduction, Recycling,

Reuse in Dong Dong". This is a potential opportunity for the brand to develop not only in

Vietnam but also reach out to the international level.

Event purpose:

e Create opportunities to share the practice of saving, recycling and reuse at Dong Dong to
corporate customers.

e Dong Dong gets closer to corporate customers.

e Build trust relationships with stakeholders.

DIU TEAM supported Dong Dong in the event by coming up with concepts for booth product
displays, writing script and slides for the presentation, creating figma for Q&A activities, and

producing videos that showed the process of Dong Dong making the tote bags.
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Figure 16: GIZ event pictures

After the event and Diéu bat campaign, 04 businesses: Runam, Lalamove, Seed Planter
and Delegation of the European Union to Vietnam approached Dong Dong and

suggested collaboration.

seed?
planter.

LALA

Figure 17: Collaboration partner’s logo

For future plans, Dong Dong aims for business partnerships with major corporations,
and an emphasis on the B2B market. Realizing Dong Dong meets the criteria for
sustainable and environmentally friendly development. DIU TEAM suggests Dong Dong
to enter more international competitions for green and sustainable development in

order to affirm the leading position in the market that the brand is targeting.

Asia sustainability reporting award 2022
The Asian Sustainability Reporting Award (ASRA) 2022 is the most prestigious
international recognition for sustainability reporting. ASRA promotes and honors

excellence in corporate reporting, disclosure, and transparency.

Benefits
e International recognition for your efforts in sustainability reporting
e Gain the trust of stakeholders
e Network with Asia's Most Influential Sustainability Reporting Leaders

e Featured in SR-LAB Leam from Asia's best magazine
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e Priority in invitation to speak at the Asia Sustainability Reporting Summit

® %
._r?\} \ % SE]
< & Sustainability
\ Reporting
Awards 2022

dsird

Figure 18: Asia sustainability reporting award 2022

Green Concept Award
The Green Concept Award is a reward for outstanding products and services, design
innovation and sustainability. The purpose of the award is to share good examples with

the public, while providing feedback and networking opportunities for the participants.

The Green Idea Awards, organized in partnership with IKEA Stiftung for many years, are
strictly focused on concepts, materials and prototypes, which are not yet on the market.

The annual nominations represent upcoming sustainable innovation trends.

Benefits:
e Winner/Best of the category + certificate.
e Project & company portrait displayed in Green Product Award Gallery for O1 year.
e Participation in the Green Product Audience Award (50000 votes annually).
e Project features are selected on partner publications.

e Opportunity to integrate into Green Trend Book (250,000 readers).

e Integrate in journalism Award and content for its own PR & social media activities.

,_)grée Q_CON ce tAwa fd 2022

Best of
2022

Green ;
Concept M IKEA Stiftung
Award L\

Figure 19: Green Concept Award 2022
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