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1. CURRENT SITUATION & CLIENT BRIEF UPDATE

Compared with the client brief presented in report 1, in the newest meeting Dong Dong has
updated some categories to better match the actual situation of the business needs, which
are the following:

e Adjust the social media plan to meet the brand voice of the business, stop making
consecutive series of posts but focus on the main posts related to “Biéu" bat
concept, with the purpose of leading buyers to the product.

e Rescheduled posting fromm October 10th to October 16th because Dong Dong

needs to post for cooperation with B2B customers first.

For the above reasons, Diu team has only made 1 post to announce the launch of "biéu bat”.

2. COMMUNICATION PLAN

2.1. Timeline progress report

Below is the updated communication plan after receiving the new client brief from the

business.
OCTOBER
TIMING w1 w2 w3 w4 W5
(16/10 - 23/10) (24/10 - 30/10) (31/10 - 06/11) (07/11 - 13/11) (14/11 - 23/11)

BRAND DONG DONG SAI GON

Main: 25 - 35 years old
aReeT Sub: 18 - 24 years old
PHASING PHASE 1 PHASE 2
MISSION Attracting attention and promote brand image Maximize brand awareness

through "Piéu" bat concept Drive connections with target audience
Fanpage Dong Dong Sai Gon content strategy
KEY ACTIVITIES
"Diéu" bat sound production series Brand story video Dong Dong bay Meo event

KEY ASSETS Ddng Ddng Facebook & Instagram page : K : : - g " ]
MEDIA .
PR & SOCIAL Seeding

Figure I: Updated campaign timeline



PUBLISH CONTEN

WEEK 1[10/10 - 16/10]

PRODUCTI-
ONLINK | STATUS

Warm-up post: Short story link

- Photo |3 background dudng phé
SG/ con ngudi SG

- Chén céc element lién quan dén : design

1 POST ~ between tarp and the sound of 4 h ~ Thu ~ 16/10 T6i  ~ 14/10 Link Link
Saigon soun _ + photo
- Chén slogan "Déng Dong Sai Gon -
Diéu bat trén vai"
WEEK 2 [17/10 - 23/10]
- LAy hinh background cuia bat i design
2 STORY ~ - - Chen text: "Bat ¢6 nhiung thanh am - phzto i Thu ~ 17/10 Trua ~ 15/10 - Link
gi?" i
Engage post: Your "soulmate”
district in Saigon is... - Format: file GIF
. - Badmvao file GIF sé diing lai tai 1 - Tua nhanh hinh dudng phd Sai Gon - ) i .
3 POST quan bat ki trong Saigon 6 hinh 6 bat : photo Thu 18/10 TG 16/10 Link Link
anh bat trong dé +1cau ca dao/thd - Ref: Link
vé quan dé chén trong hinh
4 STORY ~ Share lai post 11&n story - - - 19/10 Trua ~ - - -
5 POST  ~ Chuc ming ngay phu nif Viét Nam - : design -~ Khanh ~: 20/10 T8~ 18M10 Link Link
6 - - - - ~i 2110 - - - -
7 - - - - v 22010 - - - -
8 - - - - - 23/10 - - - -

PUBLISH CONTENT | PRODUCTI-

WEEK 3 [24/10 - 30/10]

10

12

13

15

"Diéu" bat products post: Photos
of 3 products which have the tarp
color that will be feature in SP
ivideo

POST ~

Event post: DD feel very honored
to be the representative of the
South to participate in the GIZ
exhibition

STORY ~

"Piéu: bat products post: Photos
‘of 3 products which have the tarp
‘color that will be feature in SP
‘video

POST ~

Event on-site post: DD is currently

posT - joining GIZ event

Share hinh anh update thém tu

STORVES event ngay 27

Recap event .post: Video recap the
process of making tarp for GIZ
‘event

POST

[l

STORY

Share lai post 14

- Background la dudng phd Sai Gon
cd bat
- Foreground: talent + san pham/ san

pharm design
. - Chen text lién quan dén sound ndi + photo
chup anh
- Ref: Link
Optl: Repost théng bao event tif
page GIZ (néu cd)
Opt2: -
- Solid background/ Photo design
background
- Logo DD + logo GIZ
- Background la dudng phé Sai Gon
cO bat
. - Foreground: talent + san pham/ san
: pham
- Chén text lién guan dén sound nai
chup anh
- Ref: Link
- Hinh anh truc tiép tu event photo
- Hinh anh tryc tiép tl event
- Video quy trinh [am san pham cho video

eventcua GIZ

Thu

*  Thu

~ . Khanh

*  Thu

= Khanh

2410

25/10

26/10

27/10

28/10

29/10

30/10

Trda

T6i

Trua

Figure 2: Social Media Content Calendar
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Since 10/10, we have already posted 2 posts as of October 22

dana Dong Dong Sai Gon
& 5oy @

Bat Chd Lén vang tiéng rao thit,
Bat Quan 1 xap xinh xe cd.

Nhiing méi hién mang 4m diéu tif ndi khac, ké lai trén vai ban. ... Xem thém

Déng Déng Sai Gén
digu’ bat trén va

1.584 438 = 10 bai vié
Ngudi tiép can Lugt tudng téc Quang cdo bai viét

QD% a1 4 binh luan 7 lugt chia sé

N v M s a_ A A

Figure 3: “Diéu” bat launching’ post and its result

Dong Déng Sai Gon
Tngay - @

Mimg ngay 20/10 2@ & @

Nl - !
#thefutureisfemale R——
_ —
Find out... Xem thém
—
ke = }_ L
" [
— | -
> > FEMA
O FEME

Nhap dé gan theé san pham

_ 851 62 1 Trung binh +1,0x
e Ngudi tiép cén Lugt tudng tac Diém phén phoi
‘HE FUTUqy —

S IS cEMNE Quang cao bai viét

N oD 45

J |
i w,\\_ o> Thich (J Binh ludn &> Chiasé ica)

U

Figure 4: Women'’s Day post and its result

2.2. Objectives progress report

The data below represent the outcomes we temporarily attained from October 10th to

October 22nd (12 days) compared to the communication objectives established at the start

of the campaign.



Objectives Current Target Progress

Incree?se 300 likes on Dong 108 200 26%
Dong’'s Facebook page
Increa)se 200 followers on Dong a5 200 42.5%
Dong’s Instagram page
Get 10100 average reach per Dong 182 1000 10%
Dong's Facebook page post
Get 10100 average reach per Dong 939 1000 93%
Dong’s Instagram page post
G.et a total of 5000 views for the i £000 i
videos
Get 80 participants in Dong i 80 i
Dong bay Meo event

. o -
Receive 80% positive responses i 80% i

from participants

2.3. Evaluation

Table 1: KPI progress

In general, although there were only 2 posts posted and we have to push other content

articles to the story as well as delay the schedule to edit the content and images to better

suit the new client brief, the likes and reach on the pages all achieve the set target well. It is

predicted that in the period after the media is pushed more strongly, the likes and reach on

the page will double compared to the first period.

3. PRODUCTION

3.1. Social Media: Tarp’s Sound

Social posts tell the story of 6 colors of tarps, the format of posts are video with sound.

Corresponding to each color of the tarps, there will be a video telling the origin place of the

tarp, along with the sound of that place accompanying the video. In the end of each video

will be the product used by the character to show that the tarp has had a new life.

a. Production Timeline




SEPTEMBER OCTOBER

W3

w4 w4

w2

26 27 28 29 30 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

- Concept Development

- Locatien Scouting

Script Writing

PRE-PRODUCTION

- Budget Allocation

- Equipment Rental

- Shooting Schedule

- Shooting

r

Editing

POST-PRODUCTION - Draft Review

~Finalize . -

Figure 5: Social Media Production Timeline

b. Call Sheet

LICH Bl CHUP HiNH BAT CHO POST 1 + SCOUT DJA DIEM NGAY 10/11

" . - = THIET BI DAOCU NOTE
NGAY | BUSI | THOIGIAN CONG VIEC DIA DIEM L d_ R »
. : Thiét Bi Ngugi mang baocu Ngudi mang
sang oh - 12h Chup hinhnhiing témbat  Quan1, Qudn 3 - Té“’””;?'N““ 823?*“? Phodi
. -1Camera Sony 6 Nguyén Hué
THU 2 ZV-EV10 Thiv: 2
10/10 ~1Camera Uy: 2 camera
Canon 70d
Scout dja diém: Van ; N )
Chidu 1h - 4h Phong, Quén ga ran, Tiem  2uan T, Quan 3, Quan . .
R Binh Thanh

THIET Bl DPAO CY NOTE

NGAY | BUSI | THOIGIAN CONG VIEC DIA DIEM — —
y : Ngudi mang Dago cu Ngudi mang

Quén 9, Quéan Thi Tap trung lic 8h30 tai Chd

Sang 9h - 12h Chup hinh nhiing tém bat

CHU Blc - 1Camera Sony Thi Bure
A ZV-EV10 s
NHAT 1c - Thiy: 2 camera
16/10 - 1Camera
Canon 70d

Scout dia diém: Bai phé Quén 9, Quan Thu

Chisu th-4h ligu, Tigm may, Tiem nail Plc

LICH QUAY VIDEO + THU TIENG BAT NGAY 17/10

£ THOI S P . THIET BI PAO CU NOTE
NGAY | BUOI PHAN CANH PIA DIEM DIEN VIEN | TRANG PHUC - -
GIAN : i Thiét Bi Ngudi mang Pao cu Ngudi mang
oh - 10h Canh Aftercu'q bat Cam g& Céphé Viet Minh Binh thusng Tap trung Iu"c 8}]30 tqi Ca
ran phé Viét
10h-1ih  ©anh After ctabat Xanh Ca phé Viét Khann Binh thusng
Séng tiém nail Minh
- 1Camera Sony
ZV-EVI0
. fho1on  Quay canh Zoom cliabat  Gé ran 8 dudng Ngb Minh Binh thud -1 Cam7eol'g Canan| Thiy: 2 camera + )
THU 2 Cam ga ran Quyén n n ng 1 Tripod Gimbal - Migng bat cam Khanh

17/10 1 Gimbal - ng. Tripod + laptop - Miéng bat xanh
N - Bdo: bd mic Shure
-1bo Mic Shure N

12h - Quay canh Zoom cliabat  Tiém nail dusng Ngd . N SM78
12h30 Xanh tigm nail Quyén Khanh Binhthudng - 11aptop Mac

Garan & dudng Ngd

1h30 - 3h Thu sound tigm Ga rén o
: Quyén

Chiéu

Tiém nail dujbng Ngé

3h - 4h30 Thu sound tigm Nail 2
H Quyén




LICH QUAY VIDEO + THU TIENG BAT NGAY 18/10

. A THOI P 2 " THIET BI DAO CU NOTE
NGAY | BUOI PHAN CANH DIA DIEM DIEN VIEN TRANG PHUC P, co . L
GIAN Thiét Bi Ngudi mang Pao cy Ngu&i mang
ih-2h Cénh Zoom clia bat den Tiém stfa xe duéng Kem Binh thudng Tap trung lie 12h30 tai G&
Lé Van Viét phé Viét
-1 Camera Sony
ZV-EV10
N . P - 1Camera Canon . - Miéng bat den
= Thay: 2 + 2 R - Khanh: Bat
THO 2 2h - 3h Canh Zoom cla bat soc Thu mua phé ligu Khanh Binh thuding 70d uyG fg‘)ﬂflﬂem - Migng bat soc xanh 3’7 .
Chidu xanh ducng trang dusng Man Thign -1 Tripod mbal duong tréng | den
17/10 ! - Thut: Tripod + laptop - - Bdo: Bat soc
- 1Gimbal - Bdo: bo Sh - Triden - Th: 2 tdi Tri
- 1b6 Mic Shure a0: bo mic Shure - Trihilap et
5 . San céu léng dudng SM7B
3h-4h Canh After cia bat den D4 Xuén Hap - - - 1laptop Mac
4h-5h Thu tiéng bat den Tiém sta xe & Thanh

Ba

c. Mood & Tone

Figure 6: Social Media Production Call Sheets

The videos about the origin of the tarps will have a streetstyle and rustic vibe with scenes

shot outdoors, showing a before and after life cycle image of the tarp both associated with

images of street culture and human daily life. Along with the request from Dong Dong, the

images of Dong Dong products must be displayed clearly and without distortion, wrong

color, etc.

#546276 ki

#F2E6A7 ki

#50FFD1 k& #23CF98 b #F2F2F2 I #6CSEAF b

#B8CSE07 K #734002 L #F2AF5C k& #260F01 k&




#253EN #ESD293 k& #932F2F L #D96E30 k& #7EAS9A ke

Figure 7: Mood & Tone of Tarp’s origin video

Figure 8: Costumes of talents

In order to highlight the colors and designs of Dong Dong's products, as well as show the
street, everyday and rustic spirit of the sound videos, the actors' costumes were chosen with

simple and casual criteria. with monochromatic and neutral colors such as gray, white, beige.



d. Behind the Scenes

Figure 9: Behind the Scenes photos

e. Challenges and Solutions

Challenges:

The process of revising the demo videos from the brand is long and difficult. So it leads to the
case of having to record videos over and over again because the old demo videos are not in

accordance with the brand's wishes and requirements.

Solutions:
The review process starts right from the footage that has just been shot. After shooting a
shot, we will immediately send it to the brand for early feedback and thereby save time

making a demo video.

10



3.2. Dong Dong: A Brand Story
About the sustainable production progress of Dong Dong Sai Gon from collecting, washing,
cutting, and designing. Focusing on the tarp image - the main product material of Dong

Dong.

a. Treatment

Dong Dong: A Brand Story
Treatment - 21/10/2022

Logline
The journey is 'life changing', refurbishing the tarpaulin: from an abandoned awning tarp, to

becoming Dong Dong's fashionable and convenient backpack.

Synopsis
Act1

Saigon tarp, wherever you go, you will see. From awning, umbrella to truck covers, from solid
colors, stripes to textures. Every tarp is diligent to cover the sun and rain, and every tarp has
its own story. Tarp ends its first life, in places few people go to: an unfinished construction,
bad condition bottle rack, or under the dark tunnel.
Until rescued by Dong Dong.

Act 2
After the tarp collection trips, a new life cycle begins. The tarp is cleaned with
environmentally safe materials. Scratches are preserved so the tarp continues to tell its story.
The tarp pieces are carefully selected and cut. Each stitch is meticulously sewn, put on a little
imprint of Dong Dong. After being cleaned thoroughly for the last time, the tarp continues
to do its duty, but now it is the new duty.

Act 3
Waterproof tarp backpack gives you peace of mind in the water. Accompanying on outings.
Convenient with many storages for being productive at work. and for the days of living to the

fullest with passion

11



b. Production Timeline

OCTOBER NOVEMBER

w1 W2 w3 w4 w1 w2
3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30|31 1 2 3 4 5 6 7 8 9 10 11 12 13
EmrEo l.........l........
- Script Wrting s
- Budget Allocation [ ]
PRE-PRODUCTION |
- Equipment Renta ! [ |
- Shortist Creation I
- Shooting Schedule -
Shooting
Footese Reviewing i
POST-PRODUCTION - Oraft Review [ ]
- Finalize | -

Figure 10: Brand Story Production Timeline

c. Script

EX. KHUNG CANH SATI GON. NGAY

FADE IN
Nhiing khung hinh S3i Gén tip ndp ludt nhanh qua, dic didm 13 mdi
khung hinh 14 mdt hing quéin/diz didm céd xuldt hién hinh anh bat mai
hi&n

FADE OUT

EX.0 MOT QUAN AN/QUAN CA PHE NAO DO. NGAY
Quan &n/quan ca phé dang hoat ddng tip nip.
M8t anh thanh nién budc vao goi mon
THOAT :
-~ ¢8 OI CHO CON MOT PHAN../CHI OI CHO EM MOT LY..
- C0 NGAY
Trong khung canh tdp ndp 4y, chiédec bat dang l&ng 1& thuc hién nhiém

v cia minh. Hinh &nh bat dudi trdi nidng, trdi muea, bam bui, 1a
rung.

12



THOAT :
- 6NG XEM COI THAY CAI TAM BAT MOT DI NHEN, MIENG NAY DOT QUA CHONG

x -
ROI BO!

FADE OUT
EX.0 MOT cOC sAN/MOT NOT DE Db CO. Nohy

Midng bat mAi hién cffi 5&n réch, phd bui ndm cd d8c & gdc saEn.
Tiéng kén/ddng co xe miy dinh tan khodng ling cd dic cida miéng DET.

M&T ngudi ding xe, tat may, Xudng Xe, cam mieng bat, =&m =oi, wvudt
ve nhimg mdng sén réch cia bat.

Bat dugc quénf:ét rhiz sau y&n xe.

EX. DONG DONG DUONG PHO SAT GON. NGAY

Bat 14n ddu ns duoc trdi nghiém di déng déng s&i gdén sau yén xe khép
cic phd x&. CO 4i qua mPi noi ndo 43, phiz sau vBn xe lai cd thém
nhiing ngudi anh em bat déng h&nh khéc cung chét trén chiée xe, mdi
noi di qua déu cé m&ét &m thanh riéng cf@ia nd.

FADE OUT
EX.SAN DONG DONG. NGAY

Cac ménh/ching duoc trii nghiém cdm gidc ria ray, vé =inh. Nhing
midng bat dugc trdi ra chd ria. Tifng =2 phéng, tiéng nudec, tiéng
ban chai cha.

FADE OUT
IN.XUONG DONG DONG, KHU VUC MAY. NGAY

Midng bat sau khi g3 ducc tim tdp thi duoc dua 12n ban may, Xung
guanh 13 nhing “dan anh”, “dan chi” tui, kalo, vi bat khdc di dugc
“1&n d&i” dang gidm sdt quéd trinh tén trang clda din em minh.

Manh bat ducgc cit, may, dinh logo Déng Dang, bat lfs ho chi, lau
chni.

Bat =au khi dugc gia céng thanh sén phém dugc dit dimg ngang hang
v&i hang ngll anh chi em Déng Déng cla né.

FADE OUT

EX. NWHIEU DIA DIEM O SAT GON. NoAY

Bat nay d& duoc thin chi deo 1&n wai “diéu” di dac phé, di tén giu,
lam wigc, hoc tip.

Hinh &nh bat cd ngoai hinh m&i théi trang hom, chéng nuxdc, da cdng
nang dung nhidu dg4.

Bat cd mdt nhiém wvu dic bigt 134 dugc chd nhidn cda minh “digu” di
déng dong S&i Gén tim kiém vA& thu gom nhing dan em méi cida bat,
nhitng chéng bat cii van dugc xép diy ¢ vén =sau chidc xe may.

FLDE OUT
EX.& MOT QUAN AN/QUAN CA PHE LUC BAN DAU. NGAY
THOAT :
- ¢ OI cHo CON MOT PHAN./CHI OI CHO EM MOT LY..
- CO NGAY
VEn ciu néi cfi, chd nhén v bat trd lai chén xua cia bat.
FLDE OUT

END

Figure 11: Brand Story Script

13



d. Shotlist

SHOTLIST - BRAND STORY

QUAY - A ACTION SOUND THOAI DIEN VIEN TIME LOCATION NOTE PROPS/THI

Toan cémh - Flycam Bay flycam qua mat day bat mdi hign Cho Thanh Da
. Timelapse chinh dién truéc mét ciia hang. Flex vdi cac tiém ligt ke 1.3
Bl R quay tirkhi trai ndng téi mua - Tiém bét chisn
1 Dubing T6 Vinh Dien
L’ CN"" hang Millket 2. 83 266 Hoang Digu 2, p Linh
Am thanh dubng phé Al ndiic Chidu, Thi Bitc 1. Flycam
x o . - Xe chay ngodi dubng _ . 4 e 5. Dusng Hoang Disu2 2. Set camera
13 |Toan canh - random géc 3-4 cifa hang c6 mau bat dep i Am thnh bugn ban srong Banngdy 4. Cira hang tap hod 1,72 dung 5 6.1 Tum, 5 Tripod
B 5.Clta hang bot chién Thi e " |4 Tam hat sang/ dia
6. Cra hang vat liéu xe hoi 5 QEJB Chugng Dudng
6.Gén khu dulich Véin Thnh
7.Bénh by MIA
14 |Black Sereen Mén hinh den dé chuyén cénh g (Z:“.’;‘:gi‘ﬁf' Khu Théo Dién
10 Tina Salon
THOAI
B&t déu tif phia sau lung cila nhén vét chinh, B
21 flyoam bay theo saqu lung nhan vdt, nhan vat FHANJCHIGLCHO EMMOT LY.
divéo qudn t6i quiy gor dé an Aim thanh & quan &n
e S — - X0 ndu 6 &in, chén dia 1. Flycam
Flycam dirng lai sau lung nhén vét chinh i |~ dila lach cach &n com, . s “ o . 3. Set comera
PHI ll=ll 22 |Oneshot - Flycam dung diing goimon, bay dén lén phia trén g g x xconch Anh Tharh Nién | Bannggy | Qudnbinbo Hué 325,25 Xutn Hop. p Phui6ic Long |5 wic thy tigng
NAQ DO - Tiéng may pho éng a 2 4. Xe may cla Khanh
S da, \ycurhcnch tidng - 5.Tam hat sang/ di
Flyoam sau khi d& bay [én thi géc camera ngui xi xéo nch e rmc,ﬁ ol
2.3 clia xudng miéng bot, IG¢ néy midng bat BAT MO DI NHEN.
chiém hét khung hinh (d8 chuyén canh) DO QUA CHUING
- 4| Can canh pattern ciia miéng bat tring méu
31 |Géncnh - Trung ednh | i migng canh trudc, goom out raddn ddn Am thanh méi truéing
g R thdy manh bat dang nam bi b rai
Trung canh géc chinh Nhan vét di xe tdi ding loi & trude chd bat bi ey R
32 dien b5, nhéc chan xudng xe T e 0 . Mweng bot méu xanh
3.3 |Trungcanhgécngang | Nnan vt cdmmanh batlén Tiéng st soat cia s bat  Femy cia Khanh
P P 3 Day rén;
MOT GOC SAN . . |Baidét tréng bén Q2 gén déng sét o . y rang
! - Anh thanhnién | Bannga 59 Dudng 56 4, AnPhi, Quén2 |4, Mot mieng gid
NOIBATBIBORGI| 3.4 Cancanh Bantay sé manh bat Tidng sot soat oia s bat 9% vang vang ;] (m&"mg?fm{ abvat
aé chuyén canh
w— N FRT—— 5.Set camera
3.5 [Trungcanh phia sauyén | jhan wat cét midng bat phia sau xe Tiéng doy cét, tigngmée 6. Tém hét séng
NG 6367 xefa ¥ Knung T, 65 7
3.6 |Toancanh,chinhdign | vatlom chi o man hinh chuyén canh
{ode cby. oot diéry

Sound tiém xe

Toan cénh, chinh dién G cong trinh - Bat vang

Tiép néi it phén che man hinh shot trén, nhan Bdng caxe
véitI6i xe i ngang qua 3 cita tiém, mbilan di 5
Ton cénh, chinhdién | quo 1 cifa tiém 16 ¢4 miéng bot mdi phia sau Sound tigm ggo Du6i hém céu - Bat com 1. Migng bat méu xanh
. yen xe, méi lan ldi xe di qual c6 hieu ing Béngcaxe dulang, vang, cam, soc dé

2. Xe may cua Khanh

3. Day rang

4 Mot miéng gid
(den&trang) hodc dd vat
dé chuyén canh

5. Set camera

6. Tém ht séng

che man hinh chuyén céanh. 85/3 Pham Vi&t Chanh, P. 19,

‘Quén Binh Thanh

Sound tiém Pizza

Béng ca xe Vua vechai - Bat soc do

Toan canh, chinh dién
- Anhthanhnién | Banngay

Ciing sir dung cach che man hinh dé chuyén
<anh nhy shot trén, bay gid nhan vat dixe 61 | Sound may may & xudng
trude oifa xudng dong dong sau do diing xe ang ca X

lai Xudng Déng Dong Nguyén Hitu Canh

Tean canh, chinh dién

Céin canh, sau yén xe Canhtay nhan vt nhac chong batkhaiyén | 4 thanh bat sbt soat

Am thanh chéng bat tha

51 |Cancanh Canh tay thé chng bat xusng nén xuéng e
52 |Cancanhgoc 90 o Cugnbat dégc déy trdira san Am thanh bat s6t soat
Cén canhgoc 180d6 | Lan nie x6 phong dang x& vao ang kinh lens
53 |songsongvdinenmanh | (hé hien viee dang 46 nurde 1 phong lén Am thanh tiéng nuée 1. Medng bt méas sanh
bat bat) duang, xanh [a, cam, den
SMBONQDQNG E\usl:mq\m!\swlloﬂ —— B g tlsgln’-;\lglmsgjnq/du
. . an tay cam cai may cha bat di chuyan theo | 5 - )
“&% 'I'Dl.ldc 5.4 |Cancanhgoc 90 ds vong g, masking e hidng h hupdn- A thosh tiéng may co bat R Anhthonhnién | Banngdy 4 xaphens
an cla ban tay dé chuyén sang canh mdi gg‘ e
Gy cha bat/ Ban chéi
P it dung miéng kinh X 7.Tém kinh
Sl Emcapcaadia Dong nube dugc Lot qua midng kinh 04 thé Am thanh tiéng nude 8.0 dién dai

nhing mé tir duéi [én e e

5.6 |Can canh géc hoi nghiéng| Manh bat sach dugc phdy phiy bay vio
€ |asds camera 82 che den comeratao chuyén canh

S Tiép n6i chuyén cénh phia trén, ménh bat - .
Can canh 1ep noi ive 18 ‘e"pm'cy o Tiéng 6t soat cia bat
Focus véio ban tay chi tho dang s(rdung méy
Trung cénh - gé hoi may ménh bat 46, sau d6 chuyén focus sang y > i
nghiéng sang phiasau background Janhiing san phém 4 Tiéngmay may 1. Midng bat méu xanh
hean thién cla Dong Déng ateng
A Nguyén Hiru Cénh ay may
XUGNG DONG Cén cénh - BRoll Ban tay cét bat Tiéng cét bat Anh thanh nién X 2 E:‘-’ Edl
D%;ig NNGOIB 7\#“ - Chi tho Banngay |Xuéng Dong Dong 5 Cuc san phum khac clia
Can cénh - BRoll Ban tay lau chil Tiéng lau chis : s;x camera
7.Tém hét sang/ di
= = & Dén (discuss)
Can cénh - BRoll 8an tay dinh logo Dong Dong len sén phdm | Tiéng cham lén bat
S - Goechinn | O trénban, sén phdm balo cusi dugc
I';';:" cénh - Géc chinh | "0 tam, xung quunh la cée san phdm DD setup tya twanhu display sp

Figure 12: Brand Story Shotlist

4. EVENT: Dong Dong bay Meo

4.1. Event Introduction

The Dong Dong bay Meo event was held with the aim of launching the product of the Lunar
New Year 2023 with a series of activities: exhibition, workshop, and talk show. Integrating

these activities, “Dieu bat" will be exposed through videos, audio QR codes. Thereby, the
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event will show the main message of the campaign, and at the same time convey to

customers the unique cultural story that the brand wants to target.

Concept: Dong Dong bay Meo
Using tarpaulins available at the factory to decorate the event, both showing the brand spirit
and suitable for the budget. Create a highlight in the event, making it easier for visitors to

relate to Dong Dong.

4.2. Event planning

a. Event flow

DONG DONG BAY MEO | KICH CHUGNG TRI

Thai gian thite hign

Event Coordinator Nouyiin LS Thanh Thiy o 10:00 - 20100
Ngsy thic hign 1sn2022 Bis diém thuc hidh | Kamp Kamp
Mic L MC
Mic 2: Host
ey | THOI
STT  Gian  LUONG MUC NOI DUNG AMTHANH  MAN HINHTV
(phit)
- Van chuyén d6 Gac con lai dé set up
1| oe3 30
- Di chuyén qua khusn vién su kién
- Core team tip trung
2| oo a0 - Set up san phim & méy may
“Nhan sy tap trung
. . . - Cung
3| om0 4 |Chuinb - Phat thé staff
- An sang
- Chay tuyén
4| omis &0 - MC test sound
- Sound check
s | oss 15 - Feedback
5 T - - &n dinh vi tri nhan su
- On lai ma ta cong viec
~PG dén khach tham guan
. - Pre - order Meo Sai Tréi Playlist
T rewn 120 |Bon khach - Photographer va Videographer quay footage
su laen
8 | 1zoo 45 |Break time - Nhan su tiing khu chia nhau 18 (Udt 8n trda Chudi video

- Chuan bj ban giao vi tri nhan sy (néu cd)
9 [ 124 15 |Thayd8inhan sy - Bn dinh vi tri
- Tigp tuc hoat d8ng téng khuan vién

- Set up dung cu workshop
1| 1300 30 - Chinh sifa ban ghé workshop
- Nhén su check in cé mat

- Check in khach workshop

y Works
moEse 30 |Workshop - Hudng dan khach vao khusn vién workshop

- Bat dau workshop
12 [ 1400 15 - Gidi thigu
- Hudng d3n khach chon va cat bat

- Tigp tuc workshop
3 1aas 30 - Set up ghé talkshow
- workehop - Sound chack talkshow

- Set up talkshow - Hoan thanh set up, sound check
14 1445 20 - Ra soat tién d& khach workshop
- Két thiic workshop

“Thu lai phan bat cua khach d& may

- Workshop - Hugng din khach tham gia Lalkshow
15| 1808 M - 6n dinh vi tri i
i Mic1
- MC voice off Playlist khang I&i
nhd
16| 1sas 5 |-mc - MC chao déu, gidi thiéu sy kién, diSn gia
7| iE3e 30 |- Talkshow - MC tudng tac ciu hai vl host
Mic12
y - Chay miic cho khan gid
= =Y = -EEA - Kiém soat thdi lusng
_ ~Tra thanh pham workshop
| s 45 ::: 'h“:h‘aa"l'n“h‘m - Mhn sy set up cho layout budi chigu Mic 1
up 9 - MC théng bao két thic talkshow
Loego Dong Dang
20| 100 30 |- Bitddusharing section |- MC chao déu, gidi thiéu su kién, disn gia
o | w3 120 |- Don dep khu sharing - Tidip tuc cac hoat déng con lai Playlist
=l = 5 |-Ketthae sukien - Thaoga

- Don dep khudn vién - Tré lai vi tri ban ddu

Figure 13: Dong Dong bay Meo event flow



b. Display

Display
san phdm

Figure 14: Dong Dong bay Meo event map

PRODUCT DISPLAY
Opt1 ' ..

N =
AN I \N -

AT A s

Figure 15: Dong Dong bay Meo products display
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HOAT BDONG TUONG TAC

Figure 16: Dong Dong bay Meo interactive activity

DISPLAY QUY TRINH

*

@

th the 5

@
céu cau
chuyén chuyén
Hinh dnh thu gom bat Miéng xanh cha bat Khungrép  Céu chuyén
Mé GR sound V6 hép baking soda Kéo . Ma QR Treo cde phdn cla tui minions
o Dao roc gidy Thudc (giéng DD 1tusi)
Ma GR B4 h Gdng tay ) .
Cau chuyén ang xan O dusi € toi minions
cat bat

Cau chuyén

Figure 17: Dong Dong bay Meo process display
c. Guest list

Business representatives

GlZ

4Ps

RuNam
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ISHCMC

RMIT

PSB

Phileo

Saigon EcoCraft

Purr Nature

Reading Cabin

Ohquao

Meander

De Heus

Table 2: DOong Dong bay Meo guest list

d. Human resources

Set up

NGAY, GIG

Toi 18.11

VI TRI HANG MUC CONG VIEC

- Chiu trach nhiém theo déi tién dd téng khu
Leader téng (1) - Nhan thiét bi hé trg tU KK
- Lam don ban giao thiét bi hé trg

GHI CHU

Set designer (2) - Po dac, phéc thao sg dé

- Chiu tradch nhiém theo doéi tién d6 khu phu
trach
- Phan chia task cho runner

Leader khu ban
tucng tac (1)

- Chiu tradch nhiém theo déi tién d6 khu phu
trach
- Phan chia task cho runner

Leader khu quy trinh
(M

- Kiém k& hang hda

- Kiém tra tinh trang dia diém trudc va sau
Logistics (1) event

- An uéng

- Hb6 tro set up

Runner (5
= (5) - Nhan task tu leader

Figure 18: Dong Dong bay Meo setup HR
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On site

NGAY, GIG

MO TA CONG VIEC

Sang 19.11
10:00 - 13:00

- Chiu trdch nhiém téng khudn vién

Event manager (1) |cudi
- Giadi quyét rui ro trong su kién
- Gidm sat toan bd hoat ddng trong su kién

- Cung Ung an udéng

- Giam sat vé sinh khuén vién

- Nhic nha diéu chinh khu vuc hoat déng
- Diéu phoi set up ban ghé

Logistics (1)

- Chao khach

- Hudéng dan khach Kamp Kamp vao khu KK

- Hudng dan khach vao khudn vién tham quan
- Chao khach ra vé

PG (1)

- Gidm sat toan bd bd phan nhan su & dua ra quyét dinh

- Gigi thiéu san pham

- Hudng dan khach tuong tac I1én mé hinh
- Dam bdo an toan cho ban tucng tac

- Sap xép lai bat khi khach dé lung tung

- Gigi thiéu san pham

- Hudng dan khach tucsng tac Ién md hinh

- Huéng dan khach quét ma QR feedback

- Diéu phoi khach sang hoat dong ti€p theo

- Gigi thiéu quy trinh
- Hudng dan khach quét ma QR Piéu bat
- Dam bdo an toan khu trung bay

Tourguide W EVA:[N\Y
(6)

- Gigi thiéu quy trinh

- Hudng dan khach quét ma QR Feedback
- Dam bdo an toan khu trung bay

- DBiéu phoi khach sang hoat déng tiép theo

- Gigi thiéu san pham theo yéu cau cua khach
- Gigi thiéu tui MST + pre - order promotion

- Dam bdo an toan khu trung bay

- Hudng dan khach thanh toan & ban cashier

- Gigi thiéu san pham theo yéu cau cua khach

- Phong van khach tham quan

- S3p x€p lai san pham khi khach cadn cadm l1én xem
- Gigi thiéu tui MST + pre - order promotion

- Dam bdo an toan khu trung bay
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- M3 playlist nhac

Technical (1 X . 5 R . e
M - Bam bao list nhac chay xuyén subt bubi sang

- Chup khudn vién téng + ban tron tusng tac
Photographer (2)

- Chup khu trung bay quy trinh + trung bay san pham

- Quay hinh khu display san phdm + phong van + téng
Videographer (2)

- Quay hinh khu ban tron tudng tac + display quy trinh

- HO trg set up ban ghé
- H6 tro gidi dap thac mac cda khach

Runner (2) - -
- HO trg set up ban ghé
- H6 tro gidi dap thdc mac cda khach
- Thanh toan cho khach mua hang
- Ghi lai théng tin thanh toan
Cashier (1) - Kiém tra khuy&n mai dé ap dung cho khach

- Goi san pham
- Phat e - voucher KK
- Kiém ké ngan lugng

Figure 19: Dong Dong bay Meo on site HR 1

NGAY, GIG MO TA CONG VIEC

- Chiju trach nhiém téng khudn vién

- Gidm sat toan b6 bd phan nhan su & dua ra quyét dinh cudi
- Giadi quyét rui ro trong su kién

- Giam sat toan bd hoat dong trong su kién

Event manager (1)

- Cung Ung an uéng

- Giam sat vé sinh khudén vién

- Nhdc nha diéu chinh khu vuc hoat déng
- Diéu phoi set up ban ghé

Logistics (1)

- Chao khach
- Huéng dan khach Kamp Kamp vao khu KK
Chiéu19.m PG (1) - Hudng dan khach vao khuén vién tham quan
13:00 - - Théng bdo khach VIP cho take care biét
20:00 - Chao khach ra vé

- Gigi thiéu san pham

- Hudng dan khach tuong tac Ién mé hinh

- Hudng dan khach quét ma QR feedback
Tourguide (LR~ Di€u phdi khach sang hoat dong tiép theo

(6) tac
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- Gigi thiéu san pham

- Hudng dan khach tuong tac Ién moé hinh
- Dam bdo an toan cho ban tuang tac

- Sap xép lai bat khi khach dé lung tung

Trung bay
san pham

- Gigi thiéu san pham theo yéu cau cua khach

- Phong van khach tham quan

- Sap xép lai sdn pham khi khach can cam lén xem
- Gigi thiéu tui MST + pre - order promotion

- Dam bdo an toan khu trung bay

Trung bay

- Gigi thiéu quy trinh
- Hudng dan khach quét ma QR Diéu bat
- Dam bdo an toan khu trung bay

quy trinh

- Gigi thiéu quy trinh

- Hudng dan khach quét ma QR Feedback
- Dam bdo an toan khu trung bay

- DBiéu phdi khach sang hoat déng tiép theo

Technical (1)

- Playlist nhac
- K&t n6i micro cho talkshow
- Piéu khién am thanh cho ting hoat dong

- Chup khudn vién téng + ban tron tusng tac
- Chup workshop

Photographer (3)

- Chup khu trung bay quy trinh + trung bay san pham

- Chup hoat déng talkshow + sharing section
- Chup khach VIP + s3an pham

Videographer (2)

- Quay hinh téng khuoén vién + 2 hoat ddng chinh

- Quay hinh khu ban tron tudgng tac + display quy trinh

Runner (2)

- H& tro set up ban ghé
- H6 trg gidi dap thac mac cda khach
- H6 tro ban cashier

- H& trg set up ban ghé
- H6 tro gidi dap thac mac cda khach

Cashier (1)

- Thanh todn cho khach mua hang, dang ky workshop
- Ghi lai théng tin thanh toan

- Kiém tra khuyén mai dé ap dung cho khach

- Géi san pham

- Phat e - voucher KK

- Kiém ké& ngéan lugng

Host (1)

Workshop
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Coordinator

(1

- Phu trach diéu phoi khudn vién workshop

- Quan sat doé an/ thic uéng clia khach

- Kiém ké dé dac khach

- Diéu phoi khach da hoan thanh sang talkshow

Instructor (2)

- Huéng dan khach cat bat

- Quan sat khach cat bat dé tranh bi rdi ro
- Thu bat sau khi da cat xong

- Trd thanh pham cho khach

Talkshow +
Sharing

Take care = .
host (1) - HO trg chi KA
Tailor (1) |- May thanh pham
- Check in khach tham gia workshop
Check in (1) |- Phat s6 thi tu + phiéu order KK
- Huéng dan khach dang ky slot on site va thanh toan
Host (1) -
- Dan dat khach tu workshop sang talkshow
MC (1) - Gigi thiéu...

- Cung chi Kiéu Anh host talkshow

Coordinator

- Phu trach diéu phoi khudn vién workshop
- Chay mic Q&A

Take care | O g el [
host (1) - Nha chi KA khi cé khach mai dén
- Chuan bi qua cho host tang khach
Take care

khach DN (1)

- D&n khach mai vao khudn vién sharing

T?(I;el-cg;'e - Dan khach maivao khudn vién sharing
Check in (1) |- Check in khach mgai VIP

Figure 20: Dong Dong bay Meo on site HR 2
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5. ACTUAL COST

5.1. Production Actual Cost

PRODUCTION ACTUAL COST

i SO LUGNG o) .
DdN‘G'A i SO THANH TIEN DON VI .
HANG MUC (ngan S5  Bonvi VAT NGAY (ngan ddng) CUNG Cﬁ.IP GHI CHU
déng) °  Bonvi THUE "9 g
luong tinh
THIET Bl
Thiét bi Micro: . Ché anh
1 Shure SM7B 400.0004d 1 cai - 1 400.0004d Cusng
B6 den: beén, MK
2 Softbox, chan |200.000 d 1 bd - 1 200.000 4 .
. ' Production
den
2 Camera Sony
ZV-E10 300.000 d 1 cai - 3 900.000 &
4 Camera Canon
70D 250.000 4 1 cai - 3 750.000 d
Camera Canon
5 700D 200.000 @ 1 cai - 3 600.000 d
6 Gimbal 200.000 d 1 Cai - 3 600.000 d
CATERING
1 Ca phé 50.000 d 1 bill - 50.000 4 Circle K
e . o |TPhucvu
2 Ca phé 140.000 4 1 bill - 140.000d |Viét Ca phé cho viéc
xin phép
3 Galac 50.000d 1 bill - 50.000d quay tai
dia diém
4 Com trua 30000d | 6 | phan | - 3 540.000 d dé dugc
thuan Igi
5 Nudc loc 100.000 @ 1 thung | - - 100.000 &

TONG 4.330.000 d

Table 3: Tarp’s Story Production Actual Cost
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