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CAMPAIGN INTRODUCTION
01.



Commercial Arbitration: 
Dispute settlement method is agreed upon by the disputing enterprise or 
organization parties and conducted in accordance with the provisions of 

the Law on Commercial Arbitration 2010.

Ho Chi Minh City Commercial Arbitration Center 
 Tracent



COMMUNICATION CAMPAIGN FOR TRACENT

“Trao giải pháp, Trao bình yên”

Message

New Community Facebook 
Fanpage and Instagram

Platform

Millennial
Working/ Concern about 

Business 

Audience

Gen Z
Concern about Business 

Spreading Commercial 
Arbitration to public.

-> Metric: Reach

Goal

- Research 
- Campaign Planning

- Execution & Evaluation

Scope of Work



COMMUNICATION CAMPAIGN FOR TRACENT

Exceeded the KPI with the rate 147,45%
Get positive Feedback from Tracent and 

Blue Star Agency.

Agree to accept the topic.

Achievement



Problem Deĺnition
02.



Established in 1997

Independent, not-for-profit operation

Commercial Mediation and Arbitration

Ho Chi Minh City Commercial Arbitration Center 
 Tracent



Bringing a method of 
commercial dispute 

resolution by prestige, 
efficiency, respect, legal 

standards and our 
responsibility to the 

business community and 
society.

Mission

Become a symbol of 
business beliefs about 
justice through dispute 

resolution by arbitration.

Vision

Tín - Tâm - 
Trách Nhiệm - 

Chuyên Nghiệp

Core Value



Website Tracent 

DIGITAL PLATFORM EVALUATION

Tracent's website appeared in the 3rd 
result after VIAC and STAC 



Fanpage Tracent 
(updated 17/05/2022)

Fans: 3.971 
Followers: 3.971

Operation status:
Temporarily closed May 18, 2021

Fanpage: Tracent

SOCIAL MEDIA EVALUATION



- Content and images have not been 
invested.
- Not optimized for search with hashtags 
on the platform.
- Fanpage name is not easy to search.

SOCIAL MEDIA EVALUATION



SWOT ANALYSIS

STRENGTH
- Superior advantages over other methods such as 

Time-Saving, Simple Procedure and Confidentiality.
- Tracent has the strength in working time in the field of 

Commercial Arbitration.
- Tracent’s team of Arbitrators working in high positions 

in Ho Chi Minh city, with high professional qualifications 
and prestige in society.

WEAKNESS
- Businesses have not used commercial arbitration as 

much as courts.
- Tracent has no effective communication strategy on 

digital platforms.

OPPORTUNITY
With Vietnam's commercial development trend, 
businesses are having many opportunities to promote 
the signing of cooperation agreements. The possibility of 
arising commercial disputes is increasing.

THREAT
- The field of Commercial Arbitration has not been 
popularized in Vietnam.
- Competition in the field of Arbitration is quite high.



Commercial Arbitration is unknown field in Viet Nam.

Social Media have not been properly invested. 

DEFINE THE PROBLEM

No prominence or difference compared to other centers.



RESEARCH
03.



MARKET RESEARCH



Import and export turnover in the 
1st quarter of 2022 

up 14.4% over the same 

period in 2021. 

MARKET RESEARCH

Souce: Diễn đàn hợp tác thương mại với các đối tác khu vực Á – Âu năm 2021 (Bộ Công Thương Việt Nam, 12/2021)
Thống Kê Hoạt Động Giải Quyết Tranh Chấp Năm 2020 (Viac, 2020)

  Báo Cáo Tổng Kết Công Tác Năm 2020 Và Nhiệm Kỳ 2016 – 2020; Phương Hướng, Nhiệm Vụ Trọng Tâm Công Tác năm 2021 Của Các Tòa Án. (Cổng thông tin điện tử Tòa án Nhân dân Tối cao, 12/2020)
 Annual Report, 2020 (SIAC, 2020)

14.517 cases of 
commercial dispute. 

19.256 cases of 
commercial dispute. 

2018

2020

Only 221 cases

settled at VIAC.
 

Over 1.080 cases

settled at SIAC (Singapore).

Commercial Arbitration



The field of Commercial Arbitration has high demand but 
not many Vietnam businesses are prioritized to choose.

MARKET RESEARCH

➢ Most businesses only know the Court method.
➢ The field of Commercial Arbitration has not been widely 

disseminated.
➢ Legal nature



COMPETITORS RESEARCH



COMPETITORS RESEARCH

➢ No content or image investment.
➢ Low likes and no interaction.
➢ Fanpage will be closed in 2020.

Fanpage Trọng tài thương mại



COMPETITORS RESEARCH

Souce: Fanpage Karma (2022)



CUSTOMER RESEARCH



Individuals/organizations that are 
engaged in commercial business.

There is a dispute between 
the parties

There is an arbitration agreement 
before or after signing the contract.

CUSTOMER RESEARCH



CUSTOMER RESEARCH

TRACENT realized the development of the real estate, they want to focus 
on customers in these areas.

1st quarter 2022

Number of Real Estate businesses

42,8%

Number of Real Estate businesses
returning to operation

845



CHANNEL RESEARCH



CHANNEL RESEARCH

Created by Authors  |  Derived from HubSpot, 2022



CHANNEL RESEARCH

Souce: Facebook users in Vietnam - April 2022 (NapoleonCat, 2022)

In addition to a large number of users, the 
"multi-features" is one of the factors that make 
Facebook the first choice of businesses when 
they want to build awareness and increase 
access to customers.



CHANNEL RESEARCH

Souce: Instagram users in Vietnam - April 2022 (NapoleonCat, 2022)

Businesses can engage with audiences with 
features like geo-tagging, polls or quizzes on 
Instagram Story, Instagram Reels, IGTV, 
Hashtag.



CONTENT TREND



CONTENT TREND

Souce: SEMrush: Thống kê số liệu về Content Marketing năm 2020 (Hà Thuý, 2022)

According to Semrush 2020 survey, the most 
popular forms of content are blog posts (86%), 
infographics (45%), case-study (42%) and 
success stories (36%). Only 19% of respondents 
use original research content to write articles.

● Secondary Data



CONTENT TREND

● Primary Data
These answers show target audiences hope to know more roles of Commercial Arbitration, Knowledge of Laws and 
Case Study of this sector. 



CAMPAIGN PLANNING
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CAMPAIGN DIRECTION

TRACENT REQUESTS

- Tracent wants to bring a more newer and user-friendly approach to the 
audience.

- Tracent expects to spread the field of commercial arbitration to the 
community as a way for the business community to access this method. 

- The rule of commercial arbitration is not to call for the sale of services and 
advertising Arbitration Center on public platforms.

=> Main Activity on Community Fanpage about Commercial Arbitration



CAMPAIGN OBJECTIVE



CAMPAIGN OBJECTIVE

Source: Conceptdraw.com

DAGMAR Model



 

Reach
26.000

2 Months
Facebook & Instagram

Followers & Fans
1000 Like Fanpage

200 Followers Instagram
2 Months

CAMPAIGN OBJECTIVE

Public Attention Public Comprehension



SMART GOALS
Specific Reached 26.000 on Facebook and Instagram. 

Facebook has 20.000 and Instagram has 6.000.
1.000 likes on Facebook.
200 followers on Instagram.

Measurable 26,000 reached in 2 months. 1.000 Fanpage likes and 200 Instagram followers in 2 months.

Achievable

1 day/1 post, 2 months with a minimum of 35 
posts and seeding activities. There are a 
maximum of 6 ads posts in there. Each ad sets 
an estimated 2,000 reach (for Facebook). The 
feasibility of setting 26,000 for 2 social media 
make sense.

- Seeding operations.
- Frequency of regular articles.
Promoting posts can help the page be known to a wide range 
of target audiences. As such, if the posts are useful and true to 
the psychology of the target audience group. The number of 
Likes and followers can be possible.

Relevant

More than 80 million people in Vietnam use 
Facebook and the field of Commercial 
Arbitration has little competition on Facebook 
and Instagram platforms. Therefore, with the 
frequency of regular activity and advertising 
activities, the number of people approaching 
the set page is feasible.

- Little Commercial Arbitration Fanpage and Instagram.
- Advertisements with high reach.

Time Bound 2 months (From 24/05/2022 - 17/07/2022) 2 months (From 24/05/2022 - 17/07/2022)



TARGET AUDIENCE



TARGET AUDIENCE

Target Audience Potential Audience

Millennials 
26 - 45 years

Individual and Business
All Commercial Industries, 

focusing on 
Real Estate

Gen Z 
18 - 24 years

Individual



TARGET AUDIENCE

Millennials Gen Z

Psychographic

Behavioral

- Want to learn new content, acquire more 
knowledge.
- Prefer longer content than gen Z, gain 
knowledge.

- Spending a lot of time on social media.
- Fear of missing information, want to develop in 
the direction of universality.

- Surf very fast, always refresh the social media.
- Especially like photos and videos.

- Read the content carefully and leave 
comments.
- Find useful content, share knowledge.



CAMPAIGN STRATEGY



INSIGHT

TIME??

PRICE??

Businesses feel worried and have headaches 
about cumbersome procedures, long time, high 
costs and damage to the reputation of the 
business when thinking about choosing a court to 
resolve disputes with each other.



BIG IDEA & KEY MESSAGE

TRAO GIẢI PHÁP, TRAO BÌNH YÊN

Commercial Arbitration will be the solution for businesses - simpler procedures, 
shorter time and better protection of customers' secrets.

Commercial Arbitration as a solution for businesses, creating opportunities to help 
good-faith parties resolve disputes with each other. From here each individual can 
eliminate worries and return to a peaceful life.



MESSAGE STRATEGY

    Bring information that highlights why clients 
need to choose commercial arbitration. Generic Strategy

Deliver the message in a flexible, emotional way 
and impact the lives of every individual in a 
business when a dispute arises.

 Emotional Strategy



PLANNING



DIGITAL IDENTITY

Using a flat design style to create logo. Flat design is a style favored by 
many people because of its simplicity but full of delicacy.



DIGITAL IDENTITY



DIGITAL IDENTITY



ACCA/DAGMAR MODEL

Source: Conceptdraw.com
DAGMAR Model



ROAD MAP

Goals 

Direction 

Awareness

Introducing the field of 
Commercial Arbitration.

Pillar Do you know about 
Commercial Arbitration?

Cluster 

- Do you know about commercial 
arbitration?

- Why do businesses need 
commercial arbitration?
- Commercial arbitration 

- Time solution
- Forms of commercial arbitration

- Top 5 prestigious Commercial 
Arbitration Centers in Vietnam

Phase 1

Comprehension

Broaden the knowledge of 
Commercial Arbitration. 

Real Estate Dispute Resolution 
by Arbitration.

- Conditions for dispute settlement by 
Arbitration

- Arbitration procedure.
- Court vs Arbitration 

- Mistakes in Real Estate contracts
- What should be prepared before settling a 

dispute by arbitration?
- Case studies

- Standards, requirements, skills of an 
arbitrator.

Phase 2



Key Hook Do you know about Commercial Arbitration?

 4 weeks 24/05/2022 - 19/06/2022

Roles of Commercial Arbitration in real estate.

 4 weeks 20/06/2022 - 17/07/2022

TIMELINE

Phase 1
Know about Commercial Arbitration

Phase 2
Think deeply about Commercial Arbitration

Category Knowledge News Interaction
Knowledge

News

Interaction

Q&A
Case Study

Format Image Video Infographic Image Video



CONTENT CALENDAR

Sun Mon Tue Wed Thu Fri Sat

Phase 1 5 posts/week 20:00

Phase 2 8 posts/week 10:00 & 20:00

Phase 1 3 posts/week 20:00 

Phase 2 5 posts/week 10:00 & 20:00
Mon - Wed - Fri



BUDGET



RISK MANAGEMENT

Risk Assessment Matrix

Created by Authors  |  Derived from stakeholdermap.com



RISK MANAGEMENT

Risk Description

Posted content is wrong 

Risk Impact Level

High
Banned by platform

Solution

Check content again and post an apology, correct the 
information.  

Investigate the fault and draw the lesson
Promote another channel instead

Ads are not reaching TA

Medium
Controversial Content

Research again and Modify TA. 

Examine the controversial part and edit the future 
content if there's a problem.

Timeline is running late

Misunderstanding with center

Adjust the timeline and post a replacement.

Discuss with the center 

Using incorrect terms or misspelledLow Re-check and edit



EXECUTION REPORT
05.



RESULTS EVALUATION

Reach

Fans

26.000
38.336

147.45%

189.4%
500
947



FACEBOOK



FACEBOOK

Fanpage Tất Tần Tật về Trọng tài Thương mại



RESULTS EVALUATION

Reach

Fans

Number of 
posts

20.000
31.795

158,98%

141,1%

100%

1.000
1.141

52

52



AUDIENCES

18 - 24 age group: 38,8%

25 - 34 age group: 46,9%

35 - 44 age group: 10,8%

Millennial
 57,7% 

 Source: Meta Business



FACEBOOK

REACH
4.848 

Knowledge

1st 
total reach result 

in Phase 1



FACEBOOK

REACH
1.969 

Knowledge

Phase 2



FACEBOOK

1st
Knowledge

2nd
Case Study

3rd
Seri Video

Audience Reviews
 Source: Survey results



SERI VIDEO: CHAM VAO NGANH



SERI VIDEO: CHAM VAO NGANH

Working Process of Seri Cham vao nganh



SERI VIDEO: CHAM VAO NGANH



SERI VIDEO: CHAM VAO NGANH

Audience Reviews

 Source:
Survey results



ADVERTISING



ADVERTISING

Ads 1 Ads 2



ADVERTISING

Ads 3 Ads 4



ACTUAL ADVERTISING RESULTS

ADs Actual Expense
Paid Reach

(Plan)

Paid Reach

(Actual) 
Evaluate

Ad #1 172.908 VND 2.000 2.792 139.6%

Ad #2 59.893 VND 1.000 1.275 127.5%

Ad #3 99.799 VND 1.700 2.157 126.88%

Ad #4 250.000 VND 4000 5.627 140.66%

 The results of advertising in terms of Paid Reach



ACTUAL ADVERTISING RESULTS

Ads

Post 

Video #2

Video #3

Average CPM Ads

76.820 VND

CPM

51.784 VND

45.188 VND

34.621 VND

Video #1

74.520 – 301.300 VND

46.429 VND

Impression

3.338

2.199

7.227

1.919

%Saving

33%

38% - 88%



SEEDING



SEEDING



SEEDING

52,4% audiences from 
community groups

Effective Seeding activity

Survey results



SEEDING

52,4% audiences from community 
groups

Effective Seeding activity
Survey results



INSTAGRAM



INSTAGRAM

Instagram trongtaithuongmai_tattantat



RESULTS EVALUATION

Reach

Fans

Number of 
posts

6000
6541

200
183

32
32

109.02%

91.5%

100%



AUDIENCES

18 - 24 age group: 41.7%

25 - 34 age group: 48%

35 - 44 age group: 10.3%

Millennial
 58,3% 

 Source: Meta Business



INSTAGRAM



PLAN ADJUSTMENT



ADJUSTMENT

Content
Reduce the number of posts in the 

News category

Advertising
2 posts and 2 videos

Advertising
1 posts and 3 videos

Content
Maintain 2 News posts



COST



COST



VALUE



VALUE

● A good amount of reach and interaction => Predicted to continue to develop positively.

● Existing audience of Fanpage Tat Tan Tat ve Trong tai thuong mai => Develop the next 2 
stages as Conviction and Action => Spread Tracent brand awareness.

● A part of the audience has put their trust in the value we bring to the personal or business 
community.

Fanpage Tat Tan Tat ve Trong tai thuong mai is a valuable feature that help the business 
community know TRACENT through a different way than the rest of the competitors. 



REFLECTION & RECOMMENDATION
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REFLECTION

Skills of negotiation

Knowledge in 
Commercial Arbitration 

Running Ads Experience

Improve Production Skills

Experience reach the new audience 
segmentation in the difficult field.



RECOMMENDATION

SOCIAL MEDIA

TRACENT

➢ Reduce the duration of content moderation
➢ Provide more case precedent documents that 

can be used as case studies.

AGENCY

➢ Continue to maintain 3 important categories: 
Knowledge sharing, case study and Q&A

➢ Find more foreign documents to supplement the 
content

➢ Create new material, such as reels, or continue a 
different short video seri



RECOMMENDATION

WEBSITE

TRACENT

➢ Regularly provide pictures of new activities 
➢ Prepare sample contracts

AGENCY

➢ Perform SEO optimization for the website and 
articles published to improve search

➢ Update information regularly
➢ Share articles from the website on Fanpage



RECOMMENDATION

DIGITAL NEWS

➢ Contact the press, which is often chosen by business people 
or people from 26-44 years old to have articles on Fanpage, 
interviews on issues related to Commercial Arbitration

➢ Share articles on Fanpage



THANKS FOR 
YOUR LISTENING!

DESIGN IDEA FROM SLIDESGO.COM

Facebook’s QR code Instagram’s QR code


