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CAMPAIGN INTRODUCTION




Ho Chi Minh City Commercial Arbitration Center
Tracent




COMMUNICATION CAMPAIGN FOR TRACENT

Millennial
“Trao gidi phap, Trao binh yén” Working/ Concern about
Business

patiorm | Goal | scopectwork

Spreading Commercial - Research
Arbitration to public. - Campaign Planning
-> Metric: Reach - Execution & Evaluation

GenZ

Concern about Business

New Community Facebook

Fanpage and Instagram




COMMUNICATION CAMPAIGN FOR TRACENT

‘ ~Nhom da rat né lye trong qui trinh lim viée, ké ca
| Khich hing cta Tracent dé tim hiéu dumg noi dung cho Fanpay

| Tét Tin Tat vé Trong Tai Thuong Mai. trong d6 ¢ Trung tam tr ,m‘

Achievement e

‘, Nhom ciing da lién lac vai mot s6 Trong thi vién cia Tracent dé ¢
{hé tim hidu k§ vé nhu ciu va mong mudn cua khach hing, cting nh ‘
14 insight cia khich hang cua ho dé tim hudng di phit hop

- Nhém ciing da co nghién ciru sau vé nganh tham gia mot O ‘
hoi thao cia VIAC dé co tu liéu viét bii
_ Nhom ciing dat tt ca céc chi tiéu da dé ra ban dau va dc biét mm‘

5 chi ticu hiéu qua vugt mong doi cua khach har

N tat

Exceeded the KPI with the rate £ 38t e o bt

iép tuc duoe hop t

e tiép theo cua ké hoach Marketi

Get Feedback from Tracent and
Blue Star Agency.

to the topic.
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Problem Definition




Ho Chi Minh City Commercial Arbitration Center
Tracent

Established in 1997

Independent, not-for-profit operation

Commercial Mediation and Arbitration




Bringing a method of
commercial dispute
resolution by prestige,
efficiency, respect, legal
standards and our
responsibility o the
business community and

society.

Vision

Become a symbol of
business beliefs about
justice through dispute

resolution by arbitration.

Core Value

Tin - TGm -
Trach Nhiém -
Chuyén Nghiép




DIGITAL PLATFORM EVALUATION

Q562240

© Thi 2 - Thif 6: 08:00 - 11:30 & 13h30 1 Phii, Phuting 7, Quén 3, TP H6 Chi Minh, Téng 11

TRUNG TAM TRONG TAI THUGNG MAI
== TP.HCM TRACENT

GISI THIEU v TRONG TAI v HOA GIAI v THUVIEN v

DAI HOI PAI BIEU
TRUNG TAM TRONG TAI THUONG M Al TP. HCM
~TRACENT -

NHIEM KY V (2020 - 2025)

DOAN KET - PHAT TRIEN - HOI NHAP

Website Tracent

000 -

trung tam trong tai thwong mai

Hinhanh @ Tintic (3 V

htps://www.viac.vn
VIETNAM INTERNATIONAL ARBITRATION CENTER
Trung tam Trong tai Quéc té Viét Nam (tiéng Anh: Vietnam International ... Theo quy dinh cla
Phép Iénh Trong tai thirong mai nam 2003, Luat Trong tai thuong ...

tai thwong mai &... - € hiéu - Quy tac té tung trong tai - Tai ligéu sw kién

https://stac.com.vn > Tin Tirc

Cac trung tam trong tai thwong mai & Viét Nam - STAC

1- Trung t&m Trong tai Thwong mai Phia Nam - 2- Trung tam trong tai thwong mai Tai

chinh Ngan hang Viét Nam - 3- Trung tam trong tal thwong mai Tai chinh - 4-
hitps://stac.com.vn > gi
Gi¢i Thiéu Trung Tam Trong Tai Thwong Mai Phia Nam STAC
Trung tam Trong tai Thwong mai Phia Nam. Southern Trade Arbitration Centre (STAC) Gidy
phép s6 17/BTP/GP ngay 05/06/2017 ciia BY Tw phép.

hitps://stac.com.vn > Tin
KHAI QUAT VE TRUNG TAM TRONG TAI - STAC

Theo quy dinh ciia Lugt trong tai thwrong mai 2010 Trung tam Trong tai la Trung tam c6 chirc
néng td chirc, didu phéi hoat ddng giai quyét tranh chép bang Trong ...

https://tracent.com

Tracent: Trang chu

9thg 12, 2021 — Trung tam trong tai thwong mai Tracent mong muén gép phan phét trién

phuong thirc gidi quyét tranh chép béng Trong tai va Hoa gidi thwong mai ...

Tracent's website appeared in the 3rd

result after VIAC and STAC



SOCIAL MEDIA EVALUATION

(c]

Panhgia  Dichvy

thiéu

@ Trung tam Trong tai Thudng mai Thanh

phd H6 Chi Minh (TRACENT)
3.971ngudi thich

3971 ngudi theo ddi Trang nay

0283932 2072

Thung phan hdi ngay I3p tic

© Gifi tin nhén

Xem thém v

n

G Annyvideo Checkin Géin thé ban bs

Tracent

B/ 18 thing 5, 2021 -3
Thsi digm bét du t6 tung trong tai @
1. Truing hop tranh chdp dudc giai quyét tai Trung tam trong
néu céc bén khdng c6 thoa thuan khac, thi thdi diém bt dau t6 tung
trong tai duge tinh ti khi Trung tam trong tai nhan dugc dan khai
kién ciia nguyén don
2. Trusing hgp tranh chp dudc giai quyét biing Trong tai vy viéc,
néu céc bén khong c6 thoa thuan khac, thl thdi diém bat dau t6 tyng
trong tai duge tinh tir khi bi don nhan dugc dan khdsi kién cia
nguyén don

Fanpage Tracent
(updated 17/05/2022)

Fans: 3.971
Followers: 3.971
Operation status
Temporarily closed May 18, 2021




SOCIAL MEDIA EVALUATION

Tracent
17 thang 5, 2021 - @

Tu cach phédp nhan va cd cau clia Trung tam trong tai =

1. Trung tam trong tai c6 tu cach phap nhan, cé con dau va tai khoan riéng.
2. Trung t&m trong tai hoat déng khéng vi muc dich Igi nhu:
3. Trung t&m trong tai dudc 1ap Chi nhanh, Van phong dal & trong nudc va nudc ngoai.
4. Trung tam trong tai cé Ban diéu hanh va Ban thu ky. Cd cau, bd may ctia Trung tdm trong tai
do diéu & clia Trung tdm quy dinh.

anh Trung tam trong tai gém cé Chu tich, mdt hodc cac Phé Chu tich, cé thé co
Téng thu ky do Chi tich Trung tam trong tai cit. Chu tich Trung tam trong tai 1 Trong tai vién.
5. Trung tdm trong tai c6 danh sach Trong tai vién.

[ TRACEN T

~ ' invested.
} _— jﬁ - Not optimized for search with hashtags
on the platform.
- Fanpage name is not easy to search.

- Content and images have not been

Tu cach phap nhan va co cau
cua Trung tam trong lai

o
=]

ad

£

!

o Thich () Binh lugn




SWOT ANALYSIS

STRENGTH

- Superior advantages over other methods such as
Time-Saving, Simple Procedure and Confidentiality.

- Tracent has the strength in working time in the field of
Commercial Arbitration.

- Tracent’s team of Arbitrators working in high positions
in Ho Chi Minh city, with high professional qualifications
and prestige in society.

OPPORTUNITY

With  Vietnam's commercial development frend,
businesses are having many opportunities to promote
the signing of cooperation agreements. The possibility of
arising commercial disputes is increasing.

- Businesses have not used commercial arbitration as
much as courts.

- Tracent has no effective communication strategy on
digital platforms.

THREAT

- The field of Commercial Arbifration has not been
popularized in Vietham.
- Competition in the field of Arbitration is quite high.



DEFINE THE PROBLEM

Commercial Arbitration is unknown field in Viet Nam.

No prominence or difference compared to other centers.

Social Media have not been properly invested.
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RESEARCH







MARKET RESEARCH

19.256 cases of

commercial dispute.

14.517 cases of

commercial dispute.

Import and export turnover in the
1st quarter of 2022

up 1 44% over the same

period in 2021.

Only 22 1 cases Over 1 080 cases

settled at VIAC. settled at SIAC (Singapore).

Souce: Dién dan hop tdc thwong mai véi cdc doi tac khu vuc A - Au nam 2021 (Bo Cong Thuong Viét Nam, 12/2021)

Théng Ké Hoat Déng Giai Quyét Tranh Chap Nam 2020 (Viac, 2020)
Bdo Cdo Téng Két Cong Tac Nam 2020 Va Nhiém Ky 2016 - 2020; Phuong Huéng, Nhiém Vu Trong Tam Céng Tdc nam 2021 Ciia Cdc Toa An. (Cong théong tin dién tir Toa dn Nhdn dan Téi cao, 12/2020)
Annual Report, 2020 (SIAC, 2020)




MARKET RESEARCH

4

Most businesses only know the Court method.

The field of Commercial Arbitration has not been widely
disseminated.

> Legal nature

v







COMPETITORS RESEARCH

Fanpage Trong tai thueng mai

> No content or image investment.
e > Low likes and no interaction.
Trangchi  Danhgid Anh Baiviét Cong déng > FanGge Wi” be Closed in 2020-

Gidi thiéu ¢ Gdi y chinh sifa

VO THI SAU

171V& Thi Séu, Quan 3, Thanh phd
© 16 Chi Minh 700000 Aemidudngidk

¥ Mc xép hang - 0 (0 lugt danh gid)

© 3 ngudi da check in tai day




COMPETITORS RESEARCH

& VIANC VIA

TRACENT VIAC VTA

Fans i

Engagement

Number of
posts

Total
reaction

Post per day







CUSTOMER RESEARCH

Individuals/organizations that are
engaged in commercial business.

There is an arbitration agreement
before or after signing the contract.




CUSTOMER RESEARCH

TRACENT realized the development of the , they want to focus
on customers in these areas.

1st quarter 2022

Number of Real Estate businesses

Number of Real Estate businesses . .
returning to operation

42,8% 845







CHANNEL RESEARCH

Channels used in marketing

Social  Website Email MCorllter}t Paid Social ~_ Search/ Events&  Facebook  Customer  WhatsApp Other
Media Marketing 2: S%t(l)“g Display ads Tradeshows Messenger community/
user group

Created by Authors \ Derived from HubSpot, 2022




CHANNEL RESEARCH

Facebook users in Viet Nam ﬁ

April 2022

55 80 439 200

50.5% dl 49.5%
men

women

7%
1.9%

27% 27%
. . —
-

13 17 18-24 25-34 35 44 45-54 55 64 65+
24.6% 297% 102%
&s NapoleonCat. Source: NapoleonCat.com

In addition to a large number of users, the
"multi-features" is one of the factors that make
Facebook the first choice of businesses when
they want to build awareness and increase
access to customers.




CHANNEL RESEARCH

IAnpsrtllag(;a22m users in Viet Nam
8& 10229700

60.6% dl 39.4%

women

Businesses can engage with audiences with
features like geo-tagging, polls or quizzes on
Instagram  Story, Instagram Reels, IGTV,
Hashtag.

2%
I . . e oo 0.4% 0.3% 02% 0.2%
- e —_— — R —

13-17 18-24 25- 34 35 44 45-54 55-64 65+
17.7% 479% 24.49 19% 0.6% 0.5%
‘_Q_s NapoleonCat. Source: NapoleonCatcom







CONTENT TREND

e Secondary Data

According to Semrush 2020 survey, the most

popular forms of content are blog posts (86%),

infographics (45%), case-study (42%) and

success stories (36%). Only 19% of respondents

use original research content to write articles.




CONTENT TREND

e Primary Data

These answers show target audiences hope to know more roles of Commercial Arbitration, Knowledge of Laws and
Case Study of this sector.

Né&u c6 mot Fanpage cdng dong chia sé vé linh vuc Trong tai Thuong mai, ban mudn dugc cung Cac budc thuc hién, vu nhugc diém...
cap vé ndi dung gi?
74 cau tré 16i minh k biet nua
Trong tai thuong mai la gi xéc dinh thdm quyén gidi quyét tranh chap gitra trong tai va toa an

Homeiecamviec An 1é vé céc vu tranh chap thuong mai qudc té

vai trd cua trong tai thuong mai

Kinh nghiém
luat thuong mai
tai sao lai can trong tai thuong mai muc dich
iicnglhopinae Seicin dentiong alithicngimal nhitng thong tin co ban d& minh hiéu van dé trudc, va sau dé |a nhitng cau chuyén clia nhitng ngudi

T . trong nganh d& minh c6 thé cam nhén cau chuyén clia ho
rong tai thuong mai la gi ?

Tai sao can trong tai thuong mai Minh khéng hi€u vé linh vuc nay lam
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CAMPAIGN PLANNING




CAMPAIGN DIRECTION

TRACENT REQUESTS

- Tracent wants to bring a more newer and user-friendly approach to the
audience.

- Tracent expects to spread the field of commercial arbitration to the
community as a way for the business community to access this method.

- The rule of commercial arbitration is not to call for the sale of services and
advertising Arbitration Center on public platforms.

=> Main Activity on Community Fanpage about Commercial Arbitration







CAMPAIGN OBJECTIVE

VA£G Rl Comprehension Action

nmp

Purchase prospect

® - 0 ©

DAGMAR Model




CAMPAIGN OBJECTIVE

Public Attention Public Comprehension

Reach Followers & Fans
26.000 1000 Like Fanpage
2 Months 200 Followers Instagram
Facebook & Instagram 2 Months




SMART GOALS

Specific

Measurable

Achievable

Relevant

Time Bound

Reached 26.000 on Facebook and Instagram.
Facebook has 20.000 and Instagram has 6.000.

1.000 likes on Facebook.
200 followers on Instagram.

26,000 reached in 2 months.

1.000 Fanpage likes and 200 Instagram followers in 2 months.

1 day/1 post, 2 months with a minimum of 35
posts and seeding activities. There are a
maximum of 6 ads posts in there. Each ad sets
an estimated 2,000 reach (for Facebook). The
feasibility of setting 26,000 for 2 social media
make sense.

- Seeding operations.

- Frequency of regular articles.

Promoting posts can help the page be known to a wide range
of target audiences. As such, if the posts are useful and true to
the psychology of the target audience group. The number of
Likes and followers can be possible.

More than 80 million people in Vietham use
Facebook and the field of Commercial
Arbitration has little competition on Facebook
and Instagram platforms. Therefore, with the
frequency of regular activity and advertising
activities, the number of people approaching
the set page is feasible.

- Little Commercial Arbitration Fanpage and Instagram.
- Advertisements with high reach.

2 months (From 24/05/2022 - 17/07/2022)

2 months (From 24/05/2022 - 17/07/2022)







TARGET AUDIENCE

Millennials
26 - 45 years GenZ
Individual and Business 18 - 24 years
All Commercial Industries, Individual
focusing on

Real Estate




TARGET AUDIENCE

- Want to learn new content, acquire more
knowledge.

- Prefer longer content than gen Z, gain
knowledge.

- Read the content carefully and leave
comments.
- Find useful content, share knowledge.

- Spending a lot of time on social media.
- Fear of missing information, want to develop in
the direction of universality.

- Surf very fast, always refresh the social media.
- Especially like photos and videos.







INSIGHT

TIME??
Businesses feel worried and have headaches
about cumbersome procedures, long time, high
costs and damage to the reputation of the
business when thinking about choosing a court to
resolve disputes with each other.

PRICE??




BIG IDEA & KEY MESSAGE

Commercial Arbitration will be the solution for businesses - simpler procedures,
shorter time and better protection of customers' secrets.

Commercial Arbitration as a solution for businesses, creating opportunities to help
good-faith parties resolve disputes with each other. From here each individual can
eliminate worries and return to a peaceful life.




MESSAGE STRATEGY

) Bring information that highlights why clients
Generic Strategy need to choose commercial arbitration.

Emotional Strategy and impact the lives of every individual in a
business when a dispute arises.

- Deliver the message in a flexible, emotional way







DIGITAL IDENTITY

2
8
e

TRONG TAI THUGNG MAI

Tat tan tat

Using a flat design style to create logo. Flat design is a style favored by
many people because of its simplicity but full of delicacy.




DIGITAL IDENTITY

COLOR
PALETTE o

Green symbolizes growth, freshness and gives a
feeling of trust and security. Green is a
balanced color that stands out next to hot
colors (red, orange and yellow) and cool colors
(blue and purple), so green suggests stability
and durability. #5f5dc

Secondary
Color




DIGITAL IDENTITY

USE OF TYPEFACE

PRIMARY TYPEFACE

The primary font used in all applications is

ABCDEFGHIJKLMNOPQRSTUVWXYZ Be Vietnam Pro. Be Vietnam Pro is a modern
abcdefghijklmnopqgrstuvwxyz

typeface that carries on the Be Vietnam
essence while having a more contemporary,
clear, and tidy form.

SECONDARY TYPEFACE Cambria is a font that has consistent spacing

and dimensions that fits the body text.
Cambria is used to emphasize and enhance
the primary typeface.

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqgrstuvwxyz




ACCA/DAGMAR MODEL

AUV Gl Comprehension Action

nmp

Purchase prospect

® - ©

DAGMAR Model




ROAD MAP

Awadreness

Infroducing the field of
Commercial Arbitration.

Do you know about
Commercial Arbitration?

- Do you know about commercial
arbitration?
- Why do businesses heed
commercial arbitration?

- Commercial arbitration
- Time solution
- Forms of commercial arbitration
- Top 5 prestigious Commercial
Arbitration Centers in Vietham

Goals

Direction

Pillar

Cluster

Comprehension
Broaden the knowledge of
Commercial Arbitration.

Real Estate Dispute Resolution
by Arbitration.

- Conditions for dispute settlement by
Arbitration
- Arbitration procedure.
- Court vs Arbitration
- Mistakes in Real Estate contracts

- What should be prepared before settling a
dispute by arbitration?
- Case studies
- Standards, requirements, skills of an
arbitrator.




TIMELINE

Phase 1 Phase 2
Know about Commercial Arbitration Think deeply about Commercial Arbitration

24/05/2022 - 19/06/2022

Case Study

20/06/2022 - 17/07/2022

Format




CONTENT CALENDAR

Sun Sat
m 5 posts/week 20:00
DUEEPES 8 posts/week 10:00 & 20:00
)
m 3 posts/week 20:00
Mon - Wed - Fri
DR 5 posts/week 10:00 & 20:00




BUDGET

STl HANG MUC sO LUGNG DON V| TINH DON GIA THANHTIEN  TONG CONG GHICHU

FacebookAds | 4 |  gsi | 200000 800.000 800.000 Chay cho 2 short video, quang cao 5

tagram Ads —“ 100.000 400.000 400.000 Chqy cho cdce bai short video, quang
cdo 3 ngay/video
Léng tiéng 150.000 750,000 750000 |

2.450.000

Phi phat sinh
(5%) 122.500

2.572.500




RISK MANAGEMENT

Impact

Medium High
High

Risk Assessment Matrix

Medium Medium

>
k=
Q
O
Q
o
|
o

Created by Authors | Derived from stakeholdermap.com




RISK MANAGEMENT

Risk Impact Level Risk Description Solution

Check content again and post an apology, correct the

Posted content is wrong information

Investigate the fault and draw the lesson

EETIEC] (037 ol EieTiT Promote another channel instead

Ads are not reaching TA Research again and Modify TA.

e raveEsiel Carem: Examine the contrqversiall part and edit the future
content if there's a problem.

Timeline is running late Adjust the timeline and post a replacement.

Misunderstanding with center

Discuss with the center

Using incorrect terms or misspelled Re-check and edit
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EXECUTION REPORT




RESULTS EVALUATION

O B

26.000

Reach
38.336

147.45%

500

Ry

Fans







FACEBOOK

Gisi thiéu

DISTRICT 1

BEN NGHE
WARD

N i

@ T4t Tan Tat vé Trong tai Thudng mai - ndi chia sé thang tin
va kién thitc bé ich, méi la vé Trong tai Thusng mai

|b 1.158 ngusi thich trang nay, bao goém 53 ban bé ctia ban

° G tin nhan @

B4 trongtaithuongmai.ttt@gmail.com

(Y

i - Thuong ma g nghiép - Trang web

TRONG TAI THUONG MAI

T4t tan tat

KENH THONG TIN VE TRONG TAI THUONG MAI

Tat Tan Tat vé Trong tai Thudng mai

@Trongtaithuongmai.vn - Thugng mai & céng nghiép

Fanpage Tat Tan Tat vé Trong tai Thwong mai



RESULTS EVALUATION

f

20.000

Reach 158,98%
31.795
1.000
52
Number of




AUDIENCES

) 18 - 24 age group: 38,8%
boi twong @

Lwot thich Trang Facebook @

1.141

D6 tudi & giéi tinh @ 25 - 34 age group: 46,9%

2"""’I II Millennial
% I il o

18-24 25-34 35-44 45-54 55-64 65+

B Ne B Nam

52,6% 47,4%

35 - 44 age group: 10,8%

Source: Meta Business




FACEBOOK

Tat Tan Tat vé Trong tai Thudng mai
Huong Huynh @ - 27 thang 5 - @

| TAI SAO CAC DOANH NGHIEP NEN CHON GIAI QUYET TRANH CHAP

BANG TRONG TAP? | . nhiéu quyén trong tai
trong hoat déng kinh doanh, thudng mai la van dé ma

cac doanh nghiép kho nh khoi. T'rong tai thudng mai dudc CH‘] D'OANG U Y TI’N ( K n OWI e d g e

thiét 1ap véi muc dich giai quyét nhitng tranh chap trong hdp d , qua
trinh hoat déng cua cac doanh nghiép mét cach minh bach va toi uu
thdi gian nhat c6 t

Trong tai thuong mai véi nhitng wu diém ndi trdi va thun tién cho cac
doanh nghiép nhu:

@ Cac béncon quyén CHU BONG trong Iya chon Trong tai | C
vwen hodc dé nghi Chu tich Trung tam chi dinh Trong tai vién dé thanh REA H
1ap HGi dong trong tai.

@ Phan quyét cla trong tai UY TiN va c6 gia tri CHUNG THAM. 4848
@ Theo Luat Trong tai 2010, quy dinh bat budc giai quyét tranh chap

clia trong tai la KHONG CONG KHAI, diéu nay gilp cac bén lién quan
bao vé dudc uy tin cla minh va bi mat kinh doanh.

@ DAC BIET, thti tuc linh hoat, don gian, gitip cho céc doanh nghiép cé
thé TIET KIEM THOI GIAN dang ké hon so véi t6 tung tai toa an truyén
thong.

Nhu vay, hinh thic giai quyét tranh chap bang trong tai la mét It chon
ma cac doanh nghiép can céan nhac khi cé tranh chap xay ra. 4 total reach result

Dé khédm phé thém nhifng diéu bat ngd vé Trong tai Thudng mai, cac
ban difng quén nhan THEO DOI va LIKE Fanpage Vdi Tat Tan Tat

Trong tai Thudng mai nhé! gjjj qllyé’[‘ Cé thé In P h ase 1

KHONG TIET KIEM
CONG KHAI  THOI GIAN

"Trao giai phap - Trao binh yén"

M Email: trongtaithuongmai.ttt@gmail.com
# Facebook:

T Instagram: |



FACEBOOK

Tat Tan Tat vé Trong tai Thudng mai

6thang7 - @
# NHAN DIEN 5 DANG TRANH CHAP CHUNG CU PHO BIEN NHAT #
Trong nhifng ndm gén déy, viéc treo bing ron phan déi cht dau tu va ban
quan !\) clia cac cu dan song tai chung cu va ludn ton tai va khéng co
hdi két. Nhitng phan doi nay cd_ thé bat nguon tif nhitng tranh chap trong
céc diéu khoan cam két hgp dong mua ban hodc chat Iudng nha & va dich
vu chung cu trong thuc té ma ngudi mua cam thay khong dat dudc ky
vong nhu thoa thuan ban dau.

& Clng T4t Tan Tat diém qua 5 dang tranh chép chung cuf thung c6 ty
1& phét sinh cao nhat trong nhiftng nam gan day.

1 Tranh chap vé chat Iudng va tién do khong nhu cam két.

Dang tranh chap nay thung xay ra trong cac du an chung cu‘ cera hoan
thanh, hay néi cach khac la véi cac vu mua ba

trong tudng lai. Ngoai ra, tranh chap nay con phat sinh khi cht dau tu
cam két la chung cu méi nhung khi ban giao va dua vao sif dung trong
thdi gian ngan thi chung cu da xudng cap nghiém trong. Hodc sau khi ban
giao, ngudi dan vao sinh song mdi phat hién céc thiéu st trong két cau,
thiét bi. Van dé tranh chép phét sinh khi chti du tu khéng chap hanh
nhifng cam két bao hanh, béi thudng véi ngudi mua nhu trong hgp dong.
M@t trudng hgp da xay ra vao nam 2018, khi ban giao can ho tai chung cu
Capital Garden, nhiéu ho dan bat binh trudc viéc chi dau tu kh a
thién nhitng hang muc cung cép dién va nudc nhu cam két ban dau. Cu
dén da cd kién nghi I&n chi dau tu nhung khdng nhan dudc phan hoi thoa
dang tif ho.

2 Tranh chép vé dién tich chung va dién tich riéng.

r_xe cling la mot trong nhitng ;ruc‘!ng hgp dién hinh trong tranh
ch p ve quyén |gi cua cac cu dan doi véi cac dien tlch s(r dung c|

khong c6 su thong nhat trong ghi nhan céc loai

trén hgp dong gifa chil dau tu va nha dau tu t

vay, doi véi mét vai chung cu, céc cu dan bifc xtc khi ndi gitf xe bi chiém
phuc vu muc dich riéng clia chi dau tu (nhu Trung tdm thudng

==
TRONG TAITHUONGMA

NHAN DIEN 5 DANG TRANH CHAP
CHUNG CU PHO BIEN NHAT

Tranh chép v& phi béo tri,
sita chita chung ey

Knowledge

REACH

1.969




FACEBOOK

Ban thich nhat dang ndi dung nao ma Fanpage Tat Tan Tat vé Trong tai Thuong mai Sao 1 St
da dang tai? |—D

166 cau tra loi

chép

Knowledge

Kién thirc 143 (86,1%)

Tin tire 21 (12,7%)

2nd

Q&A
Case Study
Case Study 99 (59,6%)
Twong tac
Seri video Cham vao nganh 76 (45,8%)
3rd
0 50 100 150

Seri Video

Audience Reviews

Source: Survey results







SERI VIDEO: CHAM VAO NGANH

Send business to
N
N

T e

|

Working Process of Seri Cham vao nganh




SERI VIDEO: CHAM VAO NGANH

T&t Tan Tat vé Trong tai Thucng mai
11théng 6 - &
TAT TAN TAT RA MAT SERI: CHAM VAO NGHE - NHUNG PHUT GIAY NGAN HIEU VE
TRONG TAI THUONG MAI

3 & finh vie Trong tai Thutng mai dusi dang
nhifng video ngén du: ing minh minh hoa theo mot cach thi vi va
méi mé.... Xem thém

TRONG TAITHUONG MAI

chae
P

T4t Tén Tét vé Trong tai Thudng mai
24 thang 6 lic 20:02 - Q

CHAM VAO NGANH #2: QUY TRINH THU TUC TO TUNG TRONG TAI 3

Nhu v
tai Thuong mai 13 g

thién va phét trién cic san phdm sau nay trd nén tét hon.

Va trong seri Cham vao nganh In nay, chli dé ma ching minh mang dén

trong quy trinh... Xem thém

nhidu sy ting hé clia c4c ban gii v& Fanpage cling nhu mdt vai g6p ¥ dé chung minh cai

T4t Tan Tat vé Trong tai Thudng mai
8 thang 7 liic 20:00 - @
CHAM VAO NGANH #3: TRANH CHAP TRONG HOAT BONG KINH DOANH BAT DONG
SAN 3#
Cling véi sy ting cao hu cau cung Ung,
nghiép, cac tranh chap trong finh vic nay dang c6 nhitng dau hiéu
hinh thifc khac nhau. Vi vay, trong seri Cha ganh lan nay,
mang dén lién quan den hoat déng kinh doanh BAt dong sa

Hay cling T4t Tan Tat theo ddi video thif ba thudc Seri Cham Vao Nga... Xem thém

TRONG TAITHUONG M

T4t Tan T4t vé Trong tai Thudng mai
aan A Huong Hi 16 thang 7 liic 2 )
% CHAM VAO NGANH #4: TRA LOI NHUNG THAC MAC VE TRONG TAI THUGNG MAI
Nhu vay, seri Cham vao nganh da chinh thifc dugc ra mét khén gia véi 3 video ngén vé finh
Trong tai Thung mai. Admin Tt Tan T4t rét hy vong va mong mudn théng qua 3 video,
ching minh c6 thé  dua dén mét bic tranh ¢ ban vé nhifng théng tin én thic vé finh
vic Trong tai Thudng mai.

a Tiing budc H ng T4t Tan T4t theo di video cudi cling thude Seri Cham Vao Nganh ing chiing

minh ch® dén nhiing dy dinh ti... Xem thém

Qué trink tich hink thic buc Treng tic

Ro~

> 017401




SERI VIDEO: CHAM VAO NGANH

Hung Nguyén EhienBlgh i e
Y& Lién hé véi trong tai thé nao m'c;hb:ztsgéhnVv'fd”egf;;“gé?yon
A 2 ; A o : '

vay ban Video lam dé nhin qua.

€ Fan cing :
2 =) Hoang Diing
Nguyén Nga ] S . e s
e ’ \ Toi cling vira dinh vu nay xong ma toi giai quyét & toa an,
Seri dinh qua a mong add lam thudng thoa thuan véi nhifng cdng ty bds nay t6i khéng cling
thém nhifng video bo ich S Gyiv naynde:
ource:
Survey results
0 50 100 150

Audience Reviews







ADVERTISING

Tt Tan Tat vé Trong tai Thudng mai

27théng 5 - @
| TAI SAO CAC DOANH NGHIEP NEN CHON GIAI QUYET TRANH CHAP BANG TRONG TAI? |
w Tranh chap trong hoat déng kinh doanh, thudng mai la vén dé oanh p kho
6 thé tranh khoi. Trong tai thudng mai dudc thiét 13p véi muc di y&t nhifng tranh

trong hop qué trinh hoat ddng ciia cac doanh nghigp mot

uu thai gian nhat co t
Trong tai thutdng mai véi nhifng uu didm ndi trdi va thuan tién cho céc doanh nghiép nhus: ..
Xem thém

nhiéu quyén trong tai

CHUPONG  UYTIN

gidi i]uyé't L[) thé
KHONG TIET KIEM
CONG KHA/ THOI GIAN

Ads 1

T4t Tan T4t vé Trong tai Thudng
11thang 6 - Q

TAT TAN TAT RA MAT SERI: CHAM VAO NGHE - NHUNG PHUT GIAY NGAN HIEU VE
TRONG TAI THUGNG MAI

Nhu vay gid lanh cling da diém, Admin xin chinh thifc gii thiéu mot Seri Video mdi toanh
mang tén Cham Vao Nganh sé dugc cong chiéu trén kénh Fanpage T4t Tan Tat vé Trong tai
Thudng mai.

Day |2 seri tap hgp céc kién thic va théng tin vé linh vuc Trong tai Thudng mai duéi dang
nhifng video ngén dugc ca nha Tat Tan T4t ching minh minh hoa theo mét cach thd vi va

9N
TRONG TAI THUONG MAI
Tican e

xmcw;
caL

Ads 2




ADVERTISIN

TAt Tan Tat vé Trong tai Thudng mai

24 thang 6 lic 20:02 - @
# CHAM VAO NGANH #2: QUY TRINH THU TUC TO TUNG TRONG TAI #.
Nhu vay, & video dau tién, ching ta da cling nhau tim hiéu vé buc tranh téng quat vé Trong
tai Thuong mai |a gi? Sau khi video dugc d&ng tai, Fanpage chiing minh da nhan dudc rat
nhiéu sy ting hd clia cac ban glfi v& Fanpage cling nhu mot vai gép y dé chiing minh cai
thién va phét trién cac san pham sau ndy trd nén tét hon.
Va trong seri Cham vao nganh Ian nay, chli dé ma ching minh mang dén sé Ia Ting buéc
trong quy trinh... Xem thém

i<

>
TRONG TAITHUONG MAI

" Qud trink s bhiind thi tuo Trang b

Ro~

P 0:17/4:01

Tat Tan Tat vé Trong tai Thudng mai

8 thang 7 luc 20:00 - @
# CHAM VAO NGANH #3: TRANH CHAP TRONG HOAT BONG KINH DOANH BAT BONG
SAN #
Cling véi su tdng cao vé nhu cau cung (g, sif dung bat déng san clia ca nhan va doanh
nghiép, cac tranh chap trong linh vuc nay dang cé nhifng dau hiéu gia téng va da dang nhiéu
hinh thirc khac nhau. Vi vay, trong seri Cham vao nganh lan nay, chti d& ma ching minh
mang dén sé |a Trang chap lién quan den hoat dong kinh doanh Bat dong san.

Hay cling TAt Tan T4t theo dbi video thi ba thuéc Seri Cham Vao Nga... Xem thém

TRONG TAI THUONG MAI

Taante

P o0:14/3:54




ACTUAL ADVERTISING RESULTS

Ad #1 172.908 VND 2.000 2.792 139.6%
Ad #2 59.893 VND 1.000 1.275 127.5%
Ad #3 99.799 VND 1.700 2.157 126.88%
Ad #4 250.000 VND 4000 5.627 140.66%

The results of advertising in terms of Paid Reach




ACTUAL ADVERTISING RESULTS







SEEDING

‘éil Nguy&n Ngan » DIEN DAN NGHE LUAT
® 2thang6-@

TO TUNG TOA AN VA TO TUNG TRONG TAI

Ngubn anh & théng tin: Tt Tan Tat vé Trong tai Thuong mai

Hién nay, cac doanh nghiép da cé kha nhiéu su lua chon trong
viéc giai quyét tranh chap lién quan dén cac hoat ddng thudng
mai nhu: T6 tung qua hinh thiic Toa 4n va ngoai toa &n. Trong
dé, gidi quyét tranh chap véi hinh thic Trong tai Thuong mai da
trg nén phd bién 8 mdt s6 qudc gia trén thé gidi.

Trong bai viét nay s& mang dén 1 buc tranh vé cac dic diém
khac biét giifa 2 hinh thic t6... Xem thém

4. Nguyén Ngan » REVIEW BAT DONG SAN
'@ 16 thang 7 lic 21:54 - @

MOT SAI LAM KHI KY HOP DONG BAT DONG SAN HON 70% NGUGI
KHONG BIET

Ngudn thong tin va hinh anh: Tat Tan Tat vé Trong tai Thudng mai

Thoéng thudng, tranh chap Bat dong san xuat phét tir hdp dong
mua bén gilta ¢ nhan va mdt cdng ty Bat dong san. Ca nhan
ngudi mua dudc cong ty Bat dong san cung cap hgp dong mau
clia cng ty soan s&n. Tuy nhién, d8i v&i nhitng ca nhan khdng
hiéu rd vé diéu khoan giai quyét tranh chap ctia hgp dong thi
c6 nhifng thoa thuan da dudc théng qua ma chinh ca nh... Xem
thém

Mot sai lam khi ky hop dong bit dong san
hon 70 % nguoi khong biét

/. Nguyén Ngan » NGHIEN LUAT
‘® 16 thang 7 ltic 23:06 - @

NHUNG LUU Y CAC DOANH NGHIEP CAN BIET BE PHAN QUYET
TRONG TAI KHONG Bl HUY

Théng tin va hinh anh: Tat Tan Tat vé Trong tai Thudng mai

Phudng thc t6 tung trong tai 1a mét trong nhitng giai phap tot
nhat giai quyét dudc van dé thdi gian, tha tuc va tién bac cta
doanh nghiép. Tuy nhién, van dé khién céc doanh nghiép phan
van Iua chon trong tai Ia viéc Toa 4n huy phan quyét trong tai.
Vay trudng hdp nao phan quyét trong tai sé bi huy?

Théng thusng, Toa 4n xem xét phan quyét trong t... Xem thém

&

NHUNG LUU Y CAC
DOANH NGHIEP CAN BIET
DE PHAN QUYET TRONG TAI
KHONG Bl HUY



SEEDING

{. Nguyén Ngan » NGHIEN LUAT
e 26thang5-Q

INOI VE TRONG TAI THUGNG MAI|

Em dang tim hiéu vé linh vuc Trong tai thusng mai, em it nghe vé
finh vuc nay nén mudh chia sé v&i moi ngusi.

Ngudn thdng tin va anh: T4t Tan Tat vé Trong tai Thuong mai

M Néu trong béng da, trong tai cé quyén quyét dinh xr Iy céc
tinh huéng pham 16i trén san béng thi cac trong tai vién thucng
mai cling cé nhiém vu tusng déng nhu vay. Cong viéc clia cac
ho la giai quyét cac tranh chap lién quan dén hoat dong thuong
mai do céc bén tranh cha... Xem thém

TRONG TAI TRONG CAC
G ) e —
GIUA CAC DOANH NGHIEP

Survey results

ﬁ; Nguyén Ngén » Cafe Dan Luat Ban biét dén Fanpage T4t Tan T4t vé Trong tai Thuong mai qua dau? |_|:| Sao chéy
e 3thing6-®

TO TUNG TOA AN VA TO TUNG TRONG TAI

166 cau tra loi

@ Ban be gioi thigu
@ Mot group cong déng
Quang c4o
@ tim hiéu dén trong tai thuong mai
@ Tim kiém trén Facebook

Ngudn &nh & thdng tin: Tat Tan Tét vé Trong tai Thudng mai

Hién nay, céc doanh nghiép d4 cé kha nhiéu sy Ia chon trong ® instagram
oo . & pen i . n @ Kiém trong tai thwong mai trén
viéc giai quyét tranh chap lién quan dén cac hoat ddng thucng Instagram

® Trong tai giéi thigu
@ Nhom Dién Dan Nghd Luat

mai nhu: T6 tung qua hinh thic Toa &n va ngoai toa &n. Trong
dé, giai quyét tranh chap véi hinh thic Trong tai Thudng mai da
trd nén phd bién & mdt s6 qudc gia trén thé gidi.

Trong bai viét nay sé mang dén 1 buic tranh vé cac dic diém
khéc biét gitra 2 hinh thifc t6 t... Xem thém

52,4% audiences from
community groups

T6 TUNG TOA AN O TUNG TRONG TAI TO TUNG TOA AN TG TUNG TRONG TAI
" Qi 0 it '

Effective Seeding activity



SEEDING

52,4 % audiences from community

Ban biét dén Fanpage T4t Tan Tat vé Trong tai Thuong mai qua dau? IO saochey groups

166 cau tra 1o

@ Ban be givi thigu

@ M6t group cdng déng
Quang céo

@ tim hiéu dén trong tai thuwong mai

@ Tim kiém trén Facebook

@ Instagram

® Kiém trong tai thwong mai trén
Instagram

@ Trong tai gi6i thigu

@ Nhom Dién Ban Nghé Luat

Effective Seeding activity

Survey results







INSTAGRAM

trongtaithuongmai_tattantat  Eediterofie O3

32 posts 186 followers 1 following

Tat Tan Tat vé Trong tai Thudng mai
T4t Tan Tat vé Trong tai Thudng mai - ndi chia sé thdng tin va kién thiic bd ich, méi la
vé Trong tai Thuong mai.

@©:

TRONGTAITHUONGMAI_TATTANTAT

Instagram trongtaithuongmai_tattantat




RESULTS EVALUATION

ﬁ]

6000
Reach 109.02%
6541
200
Fans 91.5%
183
32
Number of 100%




AUDIENCES

Ngwoi theo doi trén Instagram @

= - ")
183 18 - 24 age group: 41.7%

c ’ 25 - 34 age group: 48%

20% I
..
1824 2534 3544 4554 5564 65+ 35 - 44 age group: 10.3%
B No B Nam

54,5% 45,5%

Do tudi & gidi tinh @

Millennial

Source: Meta Business




INSTAGRAM

TOA AN +

TO TUNG TRONG TAI

+
+4

Y ciaipoaN TIENHANH TS TunG ¥,
o ¢ g +

Té tung toa an

C6 nhigu xit khac nhau tir cdp sothdm dén phic tham, 6 thé

p X
dwoc tién hanh xem xét lai theo céc thi tuc giam ddc thim va tai thim.

T6 tung trong tai

ong t tung trong tai, hoi dong trong tai chi ra phan quyét 1 n.

trong 3 3 chung thdm, drge thi hanh bot co quan thi

khing cio. B; iét ndy gitp cic doanh
A S

—

VE TiNH CHAT PHAPLY

T6 tung.tod.an
A mucc trong bt thing co quan e p

tha nudc dé thuc hie
" "ranh chap, vi pham.

T6 tung.trong.tai

Khic véi to c trung tim trong ti deu I3 céc f chrc hoat dong
Ilmnz,,\'llmnhm , mang tinh chat xa hoi, nghe ngh

AF +
4+, TiNHCONG KHAI T,

T6' tung tod.Gn

m.m. p ma con mang nnh
ban an

*
+4

Té tung toa an

D3i véi thim quyén theo vu viéc, Toa &
trong tai. Nhung dur
i. mgphmt'

6 m im ayen vng hori 20

5 tung qua trong « nlya chon bit
ky trung tim trong tai dé tién hanh gidi quyét ma khong lo vé van d&
dé thim quyén hay lanh tho,

4+ 1ho B
4, THOTYC T,

To tung toda an
tuc qua toa 4n kha phirc tap, khong linh hoat, ctm;

dc
tuan theo luit dinh. Dieu nay anh humg dén tho ;.lmvahud(dnm,
ciia cic doanh nghi trinh tranh chép.

16 tung,trong.tai

hinh thirc trong t3i c 1o thé ve thoi gian va thi tuc. Tuy nhién, nhoc
inh thite nay phai n6i dén Ia chi phi S

—







ADJUSTMENT







COST

HANG MUC s6 LUGNG BON V| DON GIA THANH TIEN GHI CHU

Bai viét "Tai sao doanh nghiép nén sl
Lo el dung Trong tai Thuosng mai?” (4 ngay)
60.000 60.000 Video 1 (2 ngay)
100.000 100.000 Video 2 (2 ngay)
250.000 250.000 Video 3 (5 ngay)
ADS

Facebook Ads

3i viét "Tai sao doanh nghiép nén s

EpDo0 dung Trong tai Thudng r?}qi.(gnd )

Instagram Ads 60.000
80.663

| Aps | 90000

Léng tiéng 150.000 60000 | 00000000000

TOTAL 1.914.571







VALUE

° => Predicted to continue to develop positively.

° of Fanpage Tat Tan Tat ve Trong tai thuong mai => Develop the next 2
stages as Conviction and Action => Spread Tracent brand awareness.

° we bring to the personal or business
community.

Fanpage Tat Tan Tat ve Trong tai thuong mai is a valuable feature that help the business
community know TRACENT through a different way than the rest of the competitors.




06.

REFLECTION & RECOMMENDATION




REFLECTION

Knowledge in
Commercial Arbitration

Skills of negotiation

Experience reach the new audience
segmentation in the difficult field.

Running Ads Experience

Improve Production Skills




RECOMMENDATION

TRACENT

4

Reduce the duration of content moderation
Provide more that
can be used as case studies.

Y

SOCIAL MEDIA AGENCY

> Continue to maintain 3 important categories:

> Find more to supplement the
content
> Create , such as reels, or continue a

different short video seri




RECOMMENDATION

TRACENT

4

Regularly provide
Prepare

Y

WEBSITE AGENCY

> Perform for the website and
articles published to improve search
Update information regularly

from the website on Fanpage

A\




RECOMMENDATION

DIGITAL NEWS

> , Which is often chosen by business people
or people from 26-44 years old to have articles on Fanpage,
interviews on issues related to Commercial Arbitration

> on Fanpage




Facebook’s QR code Instagram’s QR code

o

THANKS FOR
YOUR LISTENING!

DESIGN IDEA FROM SLIDESGO.COM



