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The feasible solutions with the purpose of
attracting more potential customers through
guest's service experience

An opportunity to cooperate and
analysis business operation

Take out the internal and external business
strategies

Enhancing financial-related interests
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International Hotel & Tourism reality

Domestic Hotel &
Tourism reality

Thao Dien Ward reality
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@ The overall reality of international hotel &
tourism industry in 2020, 2021 & 2022

Source:
tripadvisor.com

The reality of hotel & tourism industry in 2022 in
Vietnam

L. 7

Overview Of h()tel @ The Ministry of Health in Vietnam stated a policy
for immigrants related to COVID-19 epidemic.

& tourism industry

@ Some background information about Thao Dien
Ward, Thu Duc City
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I I AE)out Vi_lla Evaluation Business
" Song Saigon Operation

ANALYSIS &

EVALUATION OF .
VSS BUSINESS e

Competitor
Analysis

SWOT Analysis
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Located in 192/7 Nguyen Van Huong Street,
Thao Dien Ward, Thu Duc City

I I @ Fabulous artistic luxury concept
° with 23 unique rooms and suites
ANALYSIS &

EVALUATTON OF
VSS BUSINESS Mission: Creating a wonderful and long-lasting

experience in real estate and tourism in Vietham
as well as worldwide

Source:
tripadvisor.com

@ Vision: A top company to lead and develop
the personnel effectively

The Core Values : Caring, innovative, professional,
humble and truthful
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el USPs - 7 in One

Source: tripadvisor.com
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B, USPs- 7in One

Writer’'s Room Garden view room Art Suite River view
. Pool . . . .
Villa Room Garden/ 00 Villa Suite River view
view room
Garden / Pool : . :
Sanctuary Room r / Sanctuary Suite River view
view room
Sanct Ri . . : . .
anctuary RIver River view Imperial Suite Pool view

Room
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The overall business operation status
of VSS from 2018 to May 2022

VSS's Total Revenue from 2018 to May 2022 (in VND)

Source: Group author’s design

60.000.000.000
52.310.832.707

43.155.602.311

40.000.000.000

20.000.000.000 17.593.160.138

17.211.679.700

13.714.235.527

2018 2019 2020 2021 5/2022

The revenue is generated from
03 main categories including:

Rooms Restaurant — Bar  Events — Banquet
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Competitor Analysis - Indirect Competitors

Mia Saigon - Luxury Boutique Hotel

x:

*
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Source: tripadvisor.com

Located in An Phu Ward, Thu Duc
City

Boutique Hotel - 35 spacious
rooms, 17 lavish suites

Luxurious, cozy rooms with a balcony
and spectacular river view
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Competitor Analysis - Indirect Competitors

Saigon Domaine Luxury Residences Source: agoda.com
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Located in Thanh Da Peninsula,
HCMC

6 room types with different sizes

Penthouse Suite&President Suite have
access to the terrace with the city view
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Competitor Analysis - Indirect Competitors

An Lam Retreats Saigon River

Source: agoda.com

ﬁ‘-“'*ﬁ

m

Located in Thuan An City, Binh
Duong Province

Miniature resort - 38 spacious
mansions and suites

Contemporary design - in the heart of
an evergreen garden
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SWOT Analysis

Perfect spot in natural surroundings

Artistic luxury concept with
unique room

Full-service facilities

Effective financial management

Several nearby competitors

Seasonal in the tourism industry -é-

A rapid change in customer THREAT
behaviours & trends

Covid-19 epidemic, natural
disasters globally

WIEAKNLESS

§

OPPORTUNITY

Source: Group author’s design

Poor human resources quality
Poor online information systems

Lack of disabled guests facilities

Ideal place for high-income segments
Become the main economic & financial area

Economic & living condition increasingly

A stable political environment
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POTENTIAL:
CUSTOMERS

ANALY SIS

Customer
Persona

@

Potential
Customer
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Customer Persona

National Age
Sweden

o 26-35
. 36-55

Singapore
Vietham

O

Occupation

Entrepreneur
Expat
Freelancer

® O

Qualification

Academy
Bachelor
Master
Professor

Income [ .cevel

$600-$1500
$1600-$3000

Length of
Stay

1-2 days
6-14 days
15-30 days

Source: Group author’s design
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Customer Persona

Pre-Covid 19:

Foreign business people &
expats are living in
Vietnam

Customer

Segment

Post-Covid 19: During Covid 19:

Domestic (local) guests in
Thao Dien Ward & foreign
visitors are living in HCMC

Mainly inbound
guests, expats &
business people
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Potential Customer

Leisures: Domestic & foreign tourists Business, Coporate, MICE
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MARKETING N
ANALYSIS ; P STP Model

$F Marketing Mix — 7P’s Model
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STP Model

Source: Group Author’s design

A PRICE

b2
VILLA SONG

SAIGON
,

AIGON|EaivEs- g

FINANCIAL DISTRICT
L >

The Positioning Map of VSS: Location versus Price
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Marketing Mix - 7P’s Model

Product

A variety of products and services

Prefer using eco-friendly stuff

Limited additional products

The product's style based on
customer demand
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Marketing Mix - 7P’s Model

Price
* Premium Pricing: Most visitors tend to pay money
in terms of their curiosity

+ Cost Plus Pricing: The price offered during
Covid-19 will attract more tourists

—> High room rates do not worth the
customer expectation




S
Eﬂﬂ Education 7{

FPTUNIVERSITY \/]LLA SéNG

SAIGON

Marketing Mix - 7P’s Model

P lace Source: Group Author’s design

+ Direct Booking: From 74% to 95% Direct % and Indirect %

B Cirect % M@ Indirect %

+ TA:Vietnam Booking, Saigontourist, Vietravel
Company L2022

2.2022

¢ OTA: Agoda.com, Expedia.com, Booking.com

32027

» Corporate: Masteries Homes, Sim
Real Estate group 42022

5.2022

25% a0%: 3% 100%

o
&

VSS’s Percentage of bookings from distribution channels
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Marketing Mix - 7P’s Model

Promotion

Villa Song Saigon en 3
A '.x(- @ Villa S6ng chae don gia dinh bé tham du bira tiéc ho boi hém S76 posts 19 foliow
i em nay 09:30 - 11:00 =
5 Vi s
D Free vao cong... Xem thém : s
O v ong Saigon boutique Album Chef Signature Dishes ¥Rooohs $Lun que #
>3 dding Event , ¥
8 Villa Song Saigan da them mat dnh mad -

thing 7 loc 07:46 - @
Xem thém

T

17 t 20578 REELS VIDESS TAGGED
15.117 ngut thich Va mét trong 2 ¢

York, mat nha mi

3 15507 ngui theo déi Trang nay
. . thit xéng k
@ 225641 nguei da check in tai ddy t x6ng K
= = truang da t
13 hug Benedict fugc them vao
2ot - £ggs Benedict trg thanh mot cong ang va “brunch” truy
R, 0283744 6090

Xem them

& cvery vease >
FRIDAY TO SUNDAY
from 6.30PM to 8.30PM

AT VILLA SONG SAIGON




-,

ﬁﬂﬂ Education J S
FPTUNIVERSITY  V]LLA SON G
SAIGON

Marketing Mix - 7P’s Model
Physical Evidence

23 unique rooms ||

Best rate guaranteed for direct boaking

VIEW ROOMS 29
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Marketing Mix - 7P’s Model

People

¢ Personnel Allocation - Ensure enough staff to
distribute and operate

+ Recruitment - Low enrollment standard

+ Training - The training program is not powerfully
designed in particularly outlets

Employees Motivation - Less focus on
promoting and awarding

Source: Social Media

fE R
TR L] iman "
5T un ] M * g

TR

VSS’s Personnel
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Marketing Mix - 7P’s Model

Source: According to Essentials of

Service Marketing 3rd Edition
Process

INFORMATION
PROCESSES

Information

Consultation

Billing Order Taking

Exceptions Hospitality

Safekeeping

PHYSICAL
PROCESSES

The flower of services model of Harvard University Associate Professor
Christopher Lovelock
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é@ Setting up the goals for Villa Song Saigon in 2023

: | (s |
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Goals for Business Development in 2023

Source: Group author’s design
Quarter | Quarter Il Quarter 111 Quarter IV
Total Revenue VND 12,454,717,690 VND 9,977,002,051 VND 7,948,875,466 VND 12,623,676,034
Room Occupancy 63% 60% 54% 65%
© 10 e
% A

Product Development Market Development Business Stabilization
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Business Stabilization Solutions

Operation & Human Resources Solutions

Improving the recruitment platforms

The human resources department
exchanges and cooperation agreements
with colleges &universities

Using the "8C Recruitment Model"
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Business Stabilization Solutions

Operation & Human Resources Solutions

Source: FPT University Source: Facebook

Job Fair 2022: Ngay héi két ndi doanh nghiép va = @D meves | (videos ) [ artctes ) Documents | | Ads

. .n 5 .
sinh vién BH FPT Santby: Yoo
3 ) Lo Maridien Sxgon V Following -+
Thr Niim, ngéy 0% thing 05 ndm 2022 Le Méridien Saigon 1,452 folower .0
Ao « Egited «

1,452 talowers
Sv kién dwoe mong doi trong niim - Job Fair 202 vi dich bénh Covid 19 =3 dién ra vilo ngiy 12/05/2022 tai Trwémg Dai hoe FPT
TR, HCM (L6 E23-7, Durémg D1, Khu Géng Nghé Gao, RLong Thanh My, Tp.Thi Birc, TRHCM).

Xiev el €hing 15 I Lo Merigen Saigon!

Ching tai daerg 16 e hinh 1red i kidim nhimg tied vidn thi ndng ga nhin

Sur ldn 14 cdu ndi gira sinh vidn va doanh nghigp, giip céc doanh rghiép ¢6 thi tim duge nquin ahdn e chit lugng cao, quang ba priaglorh
@50 rgi

thurong higu che doantt nghiép; Sinh vién 58 tim hidu thém v cac vi i eBng vige t doanh nghidp, nim bt cic co hi vide lam trong
trang lal cdng nhu dnh huedng nghé nghip cho ban than

iy chdn chiz md Wiy i hi w3i ceing 15 thee 19dng tin bin dudi
= nhu luonghue@lemenden com

B 078 6263 E60E - Ear: 6800 (Ms, Khu)

Tai G&y, nhidu vi t tuyén dung hdp cdn thude cée finh v, ngénh ngné hot hidn nay voi sir quy ty cla 35 gian hang doarh nghisp K
o, Sinih viEn cé ca bai dias phéng vin & img tuyén trec idp ti chd. Ban cant d6 ton o nhirng phin aui va hox bing gid tr tir
doarh nghuép canh cho cac ca nhan xuft sée,

5 Trde trpeg cdm en!

et Mlemeridiensaigs

Sea translation

Dwechor of Hurman Resouscey/ Gien S5 Nde 3¢

T Covmarere & Cutum Noviager | Trabeg 5 snds (13 190 vh Ve néa

D\t Viarurnng Manager/ Culen 1y Trayie thing af lx

Job Fair Day in FPT Le Méridien Saigon’s Linkedin
University (5/2022)




b
Eﬂa Education l{

FPTUNIVERSITY V]LLA SGNG

SAIGON

Business Stabilization Solutions

Operation & Human Resources Solutions

Training Schedule:

Department  Training lopic

Culture & Information of VSS, Guest Service

Front Offi . .
rontHee Procedures, Handling Guest's Complaints
Housekeeping Culture & Information of VSS, Process &
Rules Making Rooms, Handling Guest's
Complaints

Culture & Information of VSS, Guest Service

Food & B ' '
000 & BEVEIAEE by ocedures, Handling Guest's Complaints

4. Seiketsu
standardize

3. Seiso
shine

1. Seiri

2. Seiton
set in order

sort

Source: Resource, 2022
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Business Stabilization Solutions

Operation & Human Resources Solutions

Source: Group author’s design

2 Quantity
ég Department
A =5 Ist quarter 2nd quarter 3rd quarter Ath quarter

GM 1 1 1 1
Human Resource 2 2 2 2
Finance 6 6 6 6
IT 2 2 2 2
Security 4 3 3 3
Maintenance 4 3 3 4
Housekeeping 14 10 9 15
Sales & FO 9 8 7 8
F&B 17 13 13 20
Kitchen 12 9 11 15

Total 71 57 57 76




Eﬁ | Education

7

FPTUNIVERSITY V]LLA SONG

SAIGON

Business Stabilization Solutions

Customer Services Solutions

Classic

Discount on the food 5% 5%
and beverage items
Discount on the - 10%
laundry items

Late check-out - -

The membership program was launched
mainly to improve and update the VSS's
official information

Silver Gold

8%

15%

More flexibility for returning
guests

O ® O

Platinum

10%

20%

3:00 P.M

Source: Group author’s design

Notes

Only applicable to food
and beverage
establishments at the VSS

Only applicable to food
and beverage
establishments at the VSS

Continuously improve the website
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Market Development Solutions

Source: Group author’s design

Al o
More Sem CeS Types of Room Price Remarks
Writer's Room VND 3,811,500
for the Same .
Villa Room VND 4,735,500
price" Sanctuary Room VND 5,659,500

li ilb lied Sanctuary River Room VND 6,237,000
policy will be applie | |
Villa Suite VND 9,586,500 Price for 1 night

Art Suite VND 8,893,500
Sanctuary Suite VND 10,972,500
Imperial Suite VND 11,896,500

O ® O
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Market Development Solutions

Distribution Solutions

VSS will collaborate with other

hotels in Thao Dien Ward and

surrounding areas

 La Casita Saigon

* Mia Saigon - Luxury
Boutique Hotel

VSS will cooperate with tour operators and other * Melia Riverview Apartment

businesses to ensure a stable revenue for several
rooms sold each year
+ Saigontourist

» Vietravel

* My tour

Focus on connecting with OTA and TA
channels to enhance the brand image
& diversify product information

* Booking

* Agoda

* Expedia
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Market Development Solutions

Marketing Solutions

Network platform Marketing action

Source: Group author’s design

Designing feedback area & implement the "Special Requirements."
Website Creating more posters and brochures for promotions or seasonal
packages

Maintaining each post in two days. The content about upcoming
Social Media promotion packages, share stories about guests' experiences, and
update some stunning VSS photos

Enhancing booking Tiktokers to experience free VSS services and

PR o : :
post review videos on social media platforms

O ® O
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Product Development Solutions

Long-term Products Solutions

0,0,0,0,0

RIVER BOAT TOUR SPA RIE-OPLENING BENLEEFTTS IFOR
ACTIVITILES OUTSOURCING  BUSINLSS GULSTS
Organize regularly Find travel partners Advertise promotion packages Outsourcing: Arrange fax machines,
Expand ticket sales for Design attractive tours Spa Hoa Bang Lang printers in the lobby
retail guests Variety of travel service options Spa L'apothiquaire Provide transportation
services

O ® O
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Strategic Solutions for each quarter

Quarter I (Jan, Feb, Mar/2023)

LUNAR NEW - LADY OFFER: “ﬁ *
YEAR PACKAGL: T Enjoying the time to treat ourselves 4 -,

HAPPY La@ Oﬁerv

LUNAR NEW
WR! FROM 01/03/2023 TO 31/03/2023

Enjoying the momentous comfortably at the Spa and

Vietnamese Tet Holiday, VSS will experience the Handmade Candles
bring traditional Vietnamese Making class with artisans from
culture to everyone by creating locals in Saigon

special memories next to the

Saigon River 4,490,000++/n1ght :
FROM 16/01/2023 TO 31/01/2023 p - '\’;
One nighe stay at Villa Room for 2 person
999 000 ++ /p ax Complimentary participation in Master Class on
’ handmade candle
1,599,000++/pax **
1 "/%m is exclusive of 5% Service Charge & 8% VAT
*Rate is exclusive of 5% Service Charge & 8% VAT ; BESEEACKACERAE S AVAILABLE =&
BEST PACKAGE RATE IS AVAILABLE i /n I ;
ﬂ ;
v

AT VILLA SONG SAIGON
197/2 Nguyen Van Huong Sereet, Thao Dien Ward, Thu Dug Cigy
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Strategic Solutions for each quarter

Quarter II ( April, May, June/2023)

THE SUMMLER

OUTING PACKAGL: |

Let's enjoy our summer vacation in Saigon with “‘!

our loved ones, whether they be family, friends, | N B, o - adults and > children
or our significant others L Yoo

vailability)

of 5% Service Charge & 8% VAT
KAGE RATE IS AVAILABLE

Y
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TRANSPORTATION
PACKAGLS:

VSS provides 4-seater limousine
transfers to or from Tan Son Nhat
International & Domestic Airport to
enhance customers' comfort and
safety. Besides, enjoying a
comfortable journey to our chosen
destinations by private canoes

Strategic Solutions for each quarter

¥ AR
VILLA SONG

BOOK NOW

AIRPORT

RENTAL CAR

FROM JULY 1/2023
TO JUNE 30/2024

=
Vi
VILLA SONG

From July 1, 2023 to June 30, 2024
JURTRAN 5 s

Estimated Time

Destination er el Price (VND)
Bach Ding «—y VSS 15 mins 249,000+
Thanh Ba «—s VSS 13 mins. 199,000++

Hiép Binh Chanh «—» VSS 17mins 279,000+

Linh Déng «—Vss 37 mins 299,000+

HAPPY MID-AUTUMN
FESTIVAL:

Celebrating the meaningful Mid-
Autumn Festival with The Premium
Mooncake 2023, first launched at
VSS, which contains best wishes of
a year into each premium
mooncake. Thereby wishing peace,
prosperity, and good health for our
family and us

HAPPY ©
L\»"'IID—ALJTLII\»*IN,‘M‘
FESTIVAL !

VND 930,000 NET/BOX

NCLUDE 4 CAKES

EARLY BIRD ORDER - 15% DISCOUNT

REGULAR ORDER - 10% DISCOUN
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Strategic Solutions for each quarter

YLEAR-END PARTY:

Say goodbye to the old year, and
welcome the new year with a grand
Year-End party. Enjoying this
memorable moment with our
professional VSS staff will take care of
every detail during this special event

VILLA SONG

BISTRO SONG VIE RESTAURANT

YEAR #+/
J

END W’Zy

VND 1,111,000++/pax

FROM 01/12/2023 TO 05/02/2024

*Rate is exclusive of 5% Service Charge & 8% VAT
BEST PACKAGE RATE IS AVAILABLE

AT VILLA SONG SAIGON

THE DELIGHTIFUL
X'MAS EVENT:

Outdoor space by the romantic
Saigon River, bustling Christmas
songs, and attractive dishes, this is
an opportunity for visitors to have a
fantastic party and reunite with
their family, relatives, and friends

THE 4l lz{:(wu
DELIGHTFUL

X’MAS EVENT

FROM o1/12/2023 TO 31/12/2023
———————— - e o= -
03/12

CHRISTMAS LIGHT UP
10/12

XMAS HAPPENINGS MUSIC WEEKENDS
17/12

SUNDAY

18:00 - 21:30 ONLY FROM: VND 950,000++/PAX

24/12 LADY IN RED PARTY

31/12 COUNTDOWN PARTY

ONLY FROM: VND 1,231,0004++/PAX
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Iinancial Solutions

Room Occupancy Forecast in 2023

Source: Group author’s design

Time The 1st quarter The 2nd quarter The 3rd quarter The 4th quarter Total
(high season) (shoulder season) (low season) (high season)
Expected H=(2070:2070)x H=(1532:2093)x  H=(1455:2116)x  H=(1832:2116)x  60.5%
Room
100=63% 100 = 60% 100 =54% 100 =65%

Occupancy
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Iinancial Solutions

Revenue Forecast in 2023

Source: Group author’s design

Time The 1st quarter ~ The 2nd quarter ~ The 3rd quarter ~ The 4th quarter Total
(high season)  (shoulder season)  (low season) (high season)

Sale Forecast VND 12,454,717,690 VND 9,977,002,051 VND 7,948,875,466 VND 12,623,676,034 VND 43,004,271,241
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Iinancial Solutions

P&L Financial Statements Forecast in 2023

SALES

Room

Restaurant & Bar

Events & Banquets
Total of Sales
COST OF SALES

Total Cost of Sales

GROSS PROFIT FROM SALES
EXPENSES
Total Labor Expenses
Total Controllable Expenses
Total Non-controllable Expenses
Total Operating Expenses
OPERATING INCOME

Income Taxes

NET INCOME

INCOME STATEMENT

8,923,885,706
19,369,777,535
14,710,608,000
43,004,271,241

9,119,083,931

33,885,187,310

8,625,800,000
5,294,399,884
5,617,290,444
19,537,490,328
14,347,696,982

2,869,539,396

11,478,157,585

20.75%
45.04%

34.21%
100.00%

21.21%

20.06%
12.31%
13.06%
45.43%

6.67%

26.69%

Source: Group author’s design
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¢ The main goal is to enhance the brand
positioning of Villa Song Saigon,
moreover to bring further satisfaction
to our potential customers by 2023

+ Based on the SWOT analysis and the
current business situation of the company.
Villa Song Saigon, the authors offer
solutions to help optimize competitive
advantages compared to competitors in
Vietnam

The authors hope that through the
research paper, they can bring new
perspectives, improve service

quality and revenue efficiency for
Villa S6ng Saigon
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