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Hoang Dinh Duy

Producer

Hoang Manh Phuc

Director (Leader)

• Produce several TV shows: “Chan Ai”, “Thieu Nien Noi” at Cat Tien Sa
• Photographer for “KING OF RAP” at Cat Tien Sa
• Produce backstage videos and interviews for “Hóng hớt Showbiz”

When I decided to do this project myself, it was entirely from the wish 
that the LGBT community could overcome the fears and prejudices that 
have existed in society for a long time. In addition, this project will be 
the result for me to understand and determine my own ability to 
continue to nurture my passion for cinema.

• Produced and direct some projects like: Short film “The Blind Date”,  
MV “Passé”, short film “FPT Innovation Memories”

• Produce vlog series for Minh Nhua
• Video editor at Yeah1 Digital and Xa Lộ English

The main project is an adaptation of a true story that happened in the 
past, and for me this story is interesting and romantic enough to save 
and spread to the public. On the other hand, this is an opportunity to 
apply knowledge from subjects such as VDP and MEP, which could make 
a great milestone for continuing to pursue cinema.

1.1 COREMEMBER
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1.2 REASON TO CHOOSE THIS PROJECT

• To visualize an actual coming out story under the form of short film

• To sum up the knowledge of filmmaking and storytelling in the past three years

• To determine the ability for future career

• Most importantly, to raise awareness about the normalization of coming out and 

respect towards LGBT community.

Adam & Eric in Sex Education 2021
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1. Research of LGBT-themed movies 
in cinema 

7FILM PRODUCTION MEETING AGENDA
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1. RESEARCH

LGBT DEFINITION

LGBT is a community of men who love men, women who love women, people who love both 

sexes, and transgender people. LGBT also stands for words in English such as: Lesbian - 

Gay - Bisexual - Transgender

LGBT stands for “lesbian, gay, bisexual and transgender”; “LGBTI” for “lesbian, gay, 

bisexual, transgender and intersex”. While these terms have increasing resonance, 

different cultures use different terms to describe people who have same-sex 

relationships 
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1 RESEARCH

SOME OBSERVATIONS TO LGBT COMMUNITY WORLDWIDE

• On July 15th, 1990, the United Nations officially declared “being gay” is NOT a  

mental illness and encouraged people not to  discriminate them 

• In the United States, an estimated 1.4% of people define themselves as gay

• In 2019, Taiwan became the first ever Asian country to legalize same-sex marriage, 

marking a big milestone in the progress of accepting the LGBT community in a 

traditional Asian community.



SHORTFILM: “TRON TRANH - AVOIDANCE”

1 RESEARCH

THE LGBT COMMUNITY IN VIETNAM

• The LGBT community in Vietnam still has to face mental deterioration resulting from 

a long period of being discriminated, although there has been a growing amount of 

support towards this community. 

• There has been many successful coming out stories by celebrities that inspire more 

people to do the same. 

• In Vietnam, the law does not prohibit the organization of weddings and cohabitation 

between people of the same sex but does not recognize same-sex marriage (legally).

A pride parade in HCMC
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1 RESEARCH

THE DISCRIMINATION TOWARDS GAY PEOPLE IN VIETNAM

• The discrimination towards gay people in Vietnam stems from the lack of knowledge 

of homosexual orientation of Vietnamese people

• Gay people still have to satisfy gender norms for the sake of their family

→ Gay people are often treated unfairly by their family under multiple forms of 

violence, in order to “convert” their sexual orientation
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1 RESEARCH

THE DISCRIMINATION TOWARDS GAY PEOPLE: 
EDUCATIONAL ENVIRONMENT

(Nghiên cứu Thanh thiếu niên LGBT của tổ chức Save Children và Viện nghiên cứu Y – Xã hội học ISMS tại TPHCM năm 2015)
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M.N (Tư Nghĩa), said: “Em là đồng tính nam, nhưng chưa bao 
giờ dám thể hiện bản thân. Ngày trước, em tâm sự với một 
số bạn thân trong lớp, nhưng sau đó nhiều bạn chế giễu, từ 
đó trở đi, em không dám tâm sự với ai về thiên hướng tình 
cảm của mình".

1 RESEARCH

    EXAMPLES

A boarding school in HCMC became a controversial topic 

in 2016 when it prohibited LGBT students from staying 

with other students. The school immediately modified 

the rules after receiving backlash from the public.
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1 RESEARCH

 INCLUSION OF SAME-SEX AFFECTION IN CINEMA

Algie the Miner (1912)
The first movie to include a male character that appears to be feminine
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1 RESEARCH

 INCLUSION OF SAME-SEX AFFECTION IN CINEMA

GENERAL DEPICTIONS OF LGBT-THEMED MOVIES

• Most LGBT-themed movies lie in the genre of romantic drama, with some is 

biography or documentary

• Some common obstacles: familial and societal rejection, violence, self-denial on 

sexual orientation leading to breaking up. 

🡪 Most LGBT-themed romances have their characters end up separating, sometime 

being tragic like death. Brokeback Mountain (2005)
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1 RESEARCH

TRAGIC ENDING: A SYMBOL OF GAY CINEMA

Brokeback Mountain (2005)
Jack died, leave Ennis alone, mourning

A Single Man (2009)
George dies while envisioning the moment his longtime partner passes away before
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1 RESEARCH

 INCLUSION OF SAME-SEX AFFECTION IN CINEMA

COMMON DEPICTION IN LGBT-THEMED ROMANCE IN THE UNITED STATES

• Gay people are often depicted as a side 

character as a source of humor. Their 

character is often effeminate, gossiping and 

sassy with a sad personal life

• Erotic and sex scenes are noticeable with 

movies featuring gay romantic relationship

• Violence and social crimes are often 

included: being beaten, hate speech, drug 

abuse, prostitution, conversion camp.

• More positive depictions of gay people and 

gay romantic stories

• The appearance of happy endings

• More colorful and hopeful tones and mood 

with diverse range of race between actors

2000s

• Gay people are often depicted as a side 

character as a source of humor. Their 

character is often effeminate, gossiping and 

sassy with a sad personal life

• Erotic and sex scenes are noticeable with 

movies featuring gay romantic relationship

• Violence and social crimes are often 

included: being beaten, hate speech, drug 

abuse, prostitution, conversion camp.

Post – 2010s
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1 RESEARCH

NEW DEPICTIONS: MORE HOPE, MORE HUMANIZED

Love, Simon (2018)
A rare happy ending for a gay teenager with a supportive family

God’s Own Country (2017)
Simply a love story of two men who finally live a life under one roof
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1 RESEARCH

Number of LGBT characters appearing in highest-grossing 
movies in the United States from 2014 to 2019 (Statista)
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1 RESEARCH

EARLY ASIAN CINEMATIC QUEER GEMS

Okoge (1992)

Japan

Farewell My Concubine (1993)

China

Happy Together (1997)

Hong Kong



SHORTFILM: “TRON TRANH - AVOIDANCE”

1 RESEARCH

 INCLUSION OF SAME-SEX AFFECTION IN CINEMA

COMMON DEPICTION IN LGBT-THEMED ROMANCE IN ASIA

• The overall tone and mood is loneliness, confusion, fear with a few happy notes in 

between. Their love is enjoyed at the present, while future is rarely discussed 

• Societal prejudice is very clear as verbal and physical discrimination are direct to 

them -> they either suffer or fight back to defend themselves

• Rejection/disappointment from family 

• Social traditions such as marriage pressure force the characters to live differently 

from their true selves -> there are usually phases where one or both are in a 

heterosexual relationship, either they are in self-denial stage or just to satisfy 

their family. 

Your name engraved herein (2020)
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1 RESEARCH

NOTABLE LGBT-RELATED VIETNAMESE MOVIES

Choi voi (2009) De Mai Tinh (2010) Hot Boy Noi Noan (2011)

The depiction of LGBT characters in Vietnam cinema hadn’t been prominent until early 2010s

Song Lang (2018) Thua Me Con Di (2019)
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1 RESEARCH

 INCLUSION OF SAME-SEX AFFECTION IN CINEMA

COMMON DEPICTION IN LGBT-THEMED ROMANCE IN VIETNAM CINEMA

Gossiping, effeminate 
characters

Serve as source of laughter 
by mocking the community

Tragic, involvement 
in social crimes

End up separating despite 
a good love story
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1 RESEARCH

 INCLUSION OF SAME-SEX AFFECTION IN CINEMA

NEW DEPICTION IN LGBT-THEMED ROMANCE IN VIETNAM CINEMA

Bring familial values 
and LGBT values together 

Depiction of a married, 
late-in-life gay couple with a grown-up son
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1 RESEARCH

 INCLUSION OF SAME-SEX AFFECTION IN CINEMA

THAILAND: THE LAND OF BOY LOVE MOVIES (BL)

Unlike Vietnam, BL movies are even an 
entertainment export product in Thailand
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1 RESEARCH

THE PIONEERS: WHAT STARTED BL TRENDS IN THAILAND?

Love of Siam (2007)
Considered to have kicked off the lucrative BL industry years later

Love Sick: the Series (2014)
First series to be marketed professionally among public, helped 

multiply the number of pending BL projects after
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1 RESEARCH

 INCLUSION OF SAME-SEX AFFECTION IN CINEMA

THE STEREOTYPES OF BL MOVIES

• They usually have happy endings, unlike other gay movies

• The main characters are often two high schoolers 

• Half nudity is seen sometimes, or elements like drugs and violence, family turmoil 

• Newer depictions may transcend to adults with jobs, but usually they are very 

distinctively feminine and masculine

Hormones: the Series (2013)



2. Director’s statement
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To bravely confess your unrequited love to a person is indeed not easy.

It's sad when what seems to be the beginning of love always exists in the form of a 
fear, which deteriorate us mentally.

In such situations, there is little we can do but let anxieties, doubts, and fears of being 
denied gain control of our minds. And if that person is of the same sex, we are also 
afraid of being abandoned, ridiculed, laughed at, and feel sorry for the fate that we 
did not allow to choose, just for letting our feelings out.

So, fellow sufferers out there, this picture is the reality of the emotional mess you 
once went through and the extremes of emotional pain, all of a sudden it all goes back 
to relief. All of a sudden you realize how miraculously you've made it through.

Get ready to face your first fear again!
Sherwin & Jonathan in In a Heartbeat (2017)
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1. About the project
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1.1 NAMING AND LOGLINE

Avoidance - an action when a person wants to run away from immediate problems just to 

not have to confront them. However, no matter how you hide, it always one step closer 

to you. For a high school student, how can he avoid "judgment day" when he only has a 

few dozen hours left? The screenwriter named the film based on the main character's 

struggling situation in both wanting to solve his problem and not wanting to face it.

A schoolboy tries to overcome his fear of confessing to his male classmate on the last 

day of school. When he seemed to have completely given up on his intention, he 

suddenly realized that the other person was indeed the driving force to help him 

change his mind.
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1.2 THEME AND AUDIENCE

The image of the confession has many meanings in the movie

• Confession is a farewell: goodbye to the good times together when we were still in 

school, as well as putting aside unrequited feelings to move towards a new future...

• Confession is a thank you: helping the character realize more emotions than he 

thought, and at the same time know what it feels like to secretly love someone.

• Confession is also an end to the fear that has almost invaded, manipulated the 

character's thoughts, making the character's purpose impossible.

=>🡪 “Imperfectly perfect” - a love that doesn't bear fruit but is the best for both

THEME 
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1.2 THEME AND AUDIENCE

● As our film is about a struggle that mostly experienced by high school students, 

also considering the age of the three characters and their way of dealing with 

sadness, we have defined the main audience group for The Avoidance, which 

are high school students, aged 15 - 18, who also have a mindset of supporting 

LGBT members

AUDIENCE
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1.3 SYNOPSIS

The last day of the school year is approaching, and Long is still struggling to know if he 

should have the courage to confess his love to Huy - his classmate or not. Long 

understands this is his last chance to confess, but he is afraid that their friendship will 

end. After finding comfort from Uyen - Long's very understanding best friend - he 

considered it a motivation to be ready to face Huy. The last day of school has come, 

and Long learns that Huy will also introduce his girlfriend from another class that he 

has hidden for so long, and this makes Long broken and absent that day. In the evening, 

Huy visited Long, and Long suddenly realized that the motivation to overcome the fear 

he had been looking for for so long came from Huy himself. The two give each other a 

tight hug while the rain starts to fall…
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1.4 APPROACH

• Despite bringing the theme of homosexuality into the film, the fear aspect is the 

main theme to exploit the time of struggling with the fear of confessing that is 

representative of other fears we all face. must be at some point in life. By building a 

linear emotional shift from anxiety, procrastination while still trying to build the 

courage to overcome fear, ultimately to the breakout moment when strength 

becomes action, to then realize the relief after having overcome fear.

• Contradictions and contrasts in context and emotions are expressed throughout: in 

moments of weakness there are moments of suddenly letting go of everything and 

overflowing (YOLO), the context is constantly changing from narrow (corridor) to 

wide and empty (in the room) are instability in thinking,...
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1.4 APPROACH

• Priority shots to use:

High-angle → low-angle: change from high angle (showing weakness, smallness, 

dominated by emotions) to low angle (showing gradually becoming steady and growing, 

overcoming fear) 

Wide shot + extremely close shot: wide angle plus the emptiness in the setting to show 

the loneliness and confusion of the character

• Sound used: 

Use 100% background sound and free royalty music and SFX from Epidemic Sound
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1.5 CHARACTER’S PROFILE

• VU:

A schoolboy with a small figure and excellent academic record. However, 

he is not confident, always thinks that he is not equal to everyone and is 

afraid of not being able to please everyone. 

• HUY

Vu’s classmate, mature body, tall, slightly older than her actual age. He 

always cares and respects his friends, the people he treasures
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1.5 CHARACTER’S PROFILE

Simon & Leah in Love, Simon (2018)

• UYEN: A fast-acted, smart girl who is also Vu’s best friend. She 

always find a way for Vu to get out of his comfort zone and be 

himself



2. Production plan
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2. PRODUCTION PLAN



3. Pre-production
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3.1 SCRIPT
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SCRIPT3.1
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SCRIPT3.1
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SCRIPT3.1
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SCRIPT3.1
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3.2 SCRIPT BREAKDOWN
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3.2 SCRIPT BREAKDOWN
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3.2 SCRIPT BREAKDOWN
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3.2 SCRIPT BREAKDOWN
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3.2 SCRIPT BREAKDOWN
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3.2 SCRIPT BREAKDOWN
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3.3 SHORTLIST
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3.3 SHOTLIST
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3.3 SHOTLIST
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3.3 SHOTLIST
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3.3 SHOTLIST
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3.3 SHOTLIST



SHORTFILM: “TRON TRANH - AVOIDANCE”

3.3 SHOTLIST
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3.3 SHOTLIST
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3.4 CALLSHEET
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3.4 CALLSHEET
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CREW

Full name Position

Võ Nguyên Trường DOP (Director of Photography), Camera Operator, Sound Mixer.

Nguyễn Xuân Hoàng Camera Operator

Đỗ Phạm Gia Bảo PA (Production Assistant)

Nguyễn Ngọc Khánh Hà AD (Assistant Director), quản lý diễn viên, ekip

Nguyễn Minh Uyên AD (Assistant Director)

Trang Hà Vy PA (Production Assistant), BTS

Trương Lâm Bảo Hiếu PA (Production Assistant)

Trần Phạm Trung Quân Prop Master

Phạm Thị Trà My Make-up Artist

3.5 HUMAN RESOURCES
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3.5 HUMAN RESOURCES

CAST

Phúc Tín

as Vũ

Bảo Định

as Huy

An Thái

As Uyên
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3.5 COSTUME
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3.5 COSTUME
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3.6 PRODS
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3.7 LOCATION SCOUT
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3.8 COST
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3.8 COST
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3.8 COST
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3.9 TIMELINE



4. Production
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4.1 SET 1: 05/03/2022 – AT HOME
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4.2 SET 2: 06/03/2022 – AT NGUYEN HUU HUAN HIGH SCHOOL
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4.3 SET 3: 19/03/2022 – COMPLEMENTARY FILMING AT HOME



5. Post-production
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5.1 SELECTED SOURCE
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5.2 MEDIA
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5.3 DRAFT 1
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5.4 SOUNDTRACK

During the process of working on the project, we had many difficulties in finding the right music for the movie that we wanted. Because the 

project doesn't have a lot of money, we can only find music on sites that provide royalty-free and free music, or more specifically, 

"epidemic sound" to get the desired soundtrack.
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5.5 COLOR GRADING

Although we had calculated the color of the project before, it was more difficult than we thought when we started working on it. 

In addition, there were some scenes where we had to shoot at different times of the day, so the coloring had to be uniform and 

detailed, and it took more time in the making.

Before color grading

After color grading
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5.6 OFFICIAL FILM
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1 PRE-PRODUCTION

HARDSHIP FUTURE SOLUTION

When we start writing scripts, we often 

have the mentality to write in detail and 

meticulousness, for example: dialogue, 

sound, images, etc. Besides having the 

mentality of having to add detailed and 

specific elements in the script, we also 

have time-consuming difficulties such as 

finding the right connection between the 

segments with the idea we want. .

In order to start an impressive and good 

script, it is advisable to start from the 

basics, the simplest things like that we 

should write a plot, refer to sample 

scripts by as well as build ideas for 

firmly before entering more specific 

scenes for the scenario. Not only that, 

finding the connection for the segments 

should also be left after the main 

segments are completed.

A. Script
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1 PRE-PRODUCTION

HARDSHIP FUTURE SOLUTION

When implementing the shotlist, we have not 

calculated whether the rendered context is 

exactly what we want, nor the safety of the scene. 

Typically, in the original script, the director 

intended to shoot on a corrugated iron roof, 

although the previous pre-production process was 

safe, on the day of filming a new danger appeared: 

there were places where the roof was not. sure 

that the front team did not observe carefully. 

Besides, the weather also affects the context, 

especially outdoor scenes. In the end, it was also 

difficult for us to find the shooting angle as the 

director intended because the actual shooting 

angle would be different from the fantasy at the 

beginning of production.

If in order to get the right angles as well as the 

right context for the scenes, there should be 

many careful pre-production sessions before 

shooting as well as more careful calculations about 

shooting angles with DOP. Not only that, it is 

necessary to have a storyboard to better define 

the scenes to help viewers understand the 

intentions of each camera angle as well as avoid 

the situation of editing the camera angle 

continuously and randomly on the scene.

B. Shotlist
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2 PRODUCTION

HARDSHIP FUTURE SOLUTION

During filming, the studio secretary is a very 

important position in a set. However, during the 

filming process, we unfortunately discovered a case 

of COVID-19 which resulted in our staff shortage. 

As a result, the studio secretary was forced to 

support the lost position at the same time, leading 

to being overwhelmed and confused, unable to keep 

up with the schedule. As a result, there are some 

scenes with the wrong axis, wrong raccord that only 

the post-production realizes.

This position should always be guaranteed, and 

should consider backup personnel in every position. 

The studio secretary has to focus on his work to 

reduce the work for the DOP as well as the 

director in controlling the camera angle and raccord 

for the film. Not only that, this position also helps 

the footage not to take too much time for a scene.

A. Make sure the studio secretary gets the job done
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2 PRODUCTION

HARDSHIP FUTURE SOLUTION

The production schedule of a filmmaking process is 

one of the most important factors. The production 

schedule is not guaranteed, which will lead to the 

delay of the planned plans, the lighting of each 

shooting hour is constantly changing, making the 

lighting correction take more time. In the event 

that the lighting was no longer supporting the 

scene, the crew was forced to move to an extra day 

of filming, and this caused the budget to go up 

unexpectedly.

A person who controls the shooting progress as well 

as follows the time as planned will help the 

production process be right with the script as well 

as the natural light needed. Besides, following the 

progress also helps to save a lot of money for the 

project.

B. Production progress



SHORTFILM: “TRON TRANH - AVOIDANCE”

2 PRODUCTION

HARDSHIP FUTURE SOLUTION

At a time when the COVID-19 epidemic is 

happening extremely complicatedly in the world as 

well as in Vietnam, it is also highly likely that 

personnel will be positive for the virus. This makes 

the positions missing as well as the jobs that are 

forced to be divided among the remaining personnel 

to ensure the progress of the project. However, 

this makes it difficult for the previously assigned 

positions to focus and complete the work well, and 

more likely to deviate from the project plan.

We should have specific meetings as well as backup 

plans for staff shortages. One proposed option is 

to have an estimated staff for each position, or if 

the estimated staff cannot be prepared in time, 

immediately stop production to meet to re-divide 

the work to avoid overcrowding. It is necessary to 

require serious personnel in the field to ensure the 

progress as well as the production time.

C. Human resource 
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3 POST-PRODUCTION

HARDSHIP FUTURE SOLUTION

Sound is an important factor contributing to the 

success of a movie project, choosing the 

surrounding background with too much noise and 

interference makes the sound processing process 

will become time consuming and expensive. the 

effort of the person in charge of the sound 

position in this project "Avoidance".

In order for the problem of noise to be solved 

quickly in post-production, the front-runner should 

choose scenes with quiet space as well as less noise 

so that the processing and production process is 

more convenient. If we can reproduce this project, 

we will ask the permission of the people around to 

reduce the noise, and temporarily block the road 

and guide people to move to another road to limit 

the noise.

A.Sound 
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3 POST-PRODUCTION

HARDSHIP FUTURE SOLUTION

When starting to work on the first draft of the 

movie "Escape", the director and producer began to 

filter the source as well as start assembling the 

right scenes with the script. With the film's not 

too fast circuit as well as the lack of experience in 

the editing process, the film has both scenes that 

are cut too quickly but also have lengthy scenes. 

Not only that, being greedy in the shooting angles 

also makes the film redundant and unnecessary 

angles. In addition to those problems, the failure to 

complete the shotlist thoroughly also affects the 

editing process, making the editing line 

fragmentary and unconnected.

During the pre-production process, it is necessary 

to carefully calculate and prepare the shotlist to 

avoid fragmentation and lack of connection during 

the editing process. It takes a lot of time to select 

the most suitable shooting angles before starting 

to edit, which will help the editor not to miss the 

beautiful angles as well as arrange and select where 

to place the scene. The careful selection and 

careful calculation also help the build to be good, 

the editing time is fast (because the editor knows 

which scene to take) and can add ideas to make the 

build more interesting than the original script. .

B.Edit
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5 CONCLUSION

Mạnh Phúc’s conclusion

For this project, I learned more than just doing a graduate thesis. 

Firstly, I was given the opportunity to integrate all the knowledge 

from the subjects into the project production process, from 

production planning, teamwork, risk management, negotiation, 

planning. release,... and most importantly, I learned how to produce 

a short film, no matter the outcome of the film. Second, I learned 

the importance of preparation, because the more you prepare, the 

closer the actual image will fit into your fantasy. With the project 

of Trốn Tránh, my satisfaction level is only acceptable at most, 

because there are still significant shortcomings for first timers. 

Anyway, these are also valuable lessons for us to learn for better 

future projects.
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5 CONCLUSION

Đình Duy’s conclusion

I have gained a lot of knowledge only after more than three 

months of conducting this graduation thesis. First, I was given the 

opportunity to put the skills learned during my years at FPT 

University into practice. Not only that, but I also learned how to 

create a production plan, take the risks when I got it, and learned 

that it's important to be on schedule to avoid incurring 

unnecessary costs (time is literally money). Secondly, I also have 

closer access to a relatively difficult film genre as well as a 

deeper sympathy to the difficulties and prejudice against the 

LGBT community. These are also valuable lessons so that we can 

accumulate more for the future conduct of other projects in a 

more complete way.
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