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1.1. NAME OF THE CAPSTONE PROJECT

English name:

Reducing Marine Waste In Vietnam

Tén Tiéng Viét:

Giam Thiéu Rac Thai Nhua Pai Duong Tai Viét Nam

N
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51.2.REASON WHY CHOOSE THIS PROJECT

Media and Development Initiatives (MDI) is a non-profit Hoping to create a meaningful and contributive
media development centre which produces various communication campaign, Through this project,
meaningful media projects that bring positivity to the we hope to change people's perception of plastic
community, where everyone can work together to make the waste, and contribute to creating a better

world a better place.

environment.

We passionately are willing to utilize what we
have learnt from the Multimedia
Communication Program in this capstone
project, as a result for the past 4 years

studying.

[ MDI “Reducing Marine Waste In Viet Nam”

Our project is about protecting the environment - an issue that is
currently receiving much attention in Vietnam, especially in Hanoi,
where all members of the team, with people we care about, are living.
We consider this background as an extremely dangerous situation that
causes a polluted image for the city itself, under the eyes of people in

Hanoi, people in Vietnam and especially our international friends.



1.3. PROJECT OVERVIEW

Background:
e Vietham is in a period of economic development along with the impact of Covid
pandemic, which is leading to:
e Astrong explosion of fast food delivery methods, the industry which currently using lots
of plastic
e An increase in the amount as well as the volume of waste, which are not disposed of
properly and are discharged directly into the natural environment such as dumping
single-use plastic waste into the ocean
= Vietnam Administration of Seas and Islands x WWF x MDI created a communication
campaign in 1 month, to raise awareness for everyone, especially in the target of restaurants,

eateries, hotels, about the issue of plastic waste and especially single-use plastic waste.
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1.4. ABOUT THE PROJECT OWNER: VASI -
-Vietnam Administration of Seas and Islands

- Vietnam Administration of Seas and Islands is an agency directly under the
Ministry of Natural Resources and Environment, performing the function of
advising and assisting the Minister of Natural Resources and Environment in

general management of natural resources and protection marine

environment and island

- 3 main tasks and powers:
e To submit to the Minister of Natural Resources and Environment law
projects, draft resolutions, ordinance projects, strategies, master plans
and long-term, medium-term and annual development plans; programs,

projects, schemes and tasks, etc...
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1.4. ABOUT THE PROJECT OWNER: VASI -
Vietnam Administration of Seas and Islands

e Performing state management functions on:

% Basic investigation of resources and < General management of marine
and island resources.

% Control resources, protect the . . % General monitoring, supervision

marine and island environment. and information system, database

environment of sea and islands.

on marine and island resources

and environment.

e Perform other tasks assigned by the Minister of Natural Resources and Environment.
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Supported by:

% Federal Ministry for the
Environment, Nature Conservation,

Building and Nuclear Safety

based on a decision of the German Bundestag

:1.5. ABOUT THE SPONSOR:

BMUV - Federal Ministry for the Environment, Nature
Conservation, Nuclear Safety and Consumer Protection is a
cabinet-level ministry of the Federal Republic of Germany. It has a
branch office in Berlin and is headquartered in Bonn. In “Reducing
Marine Waste In Vietham " project, BMUV has approved the WWF -
Vietnam International Organization for Conservation of Nature to
sponsor Vietnam to successfully complete the project, helping the

environment in Vietham become better and greener.
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:1.5. ABOUT THE SPONSOR:

WWEF - World Wide Fund for Nature:

e WWEFis an independent conservation organization operating in nearly
100 countries working to protect the natural world for the benefit of
people and wildlife.

e  WWEF works with many others, from individuals and communities to
businesses and governments, to protect and restore natural habitats,
and prevent mass extinctions of wildlife. WWF's people are making
urgent efforts to realize this method.

WWEF missions is to stop the degradation of the earth’s natural environment
and to build a future in which humans live in harmony with nature by:

e Conserving the world’s biological diversity

e Ensuring that the use of renewable natural resources is sustainable

e Promoting the reduction of pollution and wasteful consumption.

e World Wide Fund for Nature in Viet Nam is recognised as the leading

conservation organization in the country, bringing solutions and

support to the government and other key players to meet the

country’'s development challenges.
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1.6. ABOUT THE AGENCIES:

MDI - Centre for Media and Development Initiatives:

Centre for Media and Development Initiatives, or MDI, was
established in 2014, under the leadership of Ms. Tran Le Thuy, the
centre's director, who holds a Master of Science in Development,
University of Oxford, UK, and a bachelor's degree. The University of

Journalism, Academy of Journalism and Communication.

. TRANG CHU | GIOI THIEU | HOAT PONG ! DICH VU | aTIN TUC LIEN HE

TU LIEU NGHIEP VU BAO CHI NGHIEN CUU VA BAO CAO

Responsible communication: contributing to the
enhancement of the legal framework and professional quality of

} “aad the press and media; Sustainable development: using the

MDI 0§ lyc tré thanhi€all n6idih cc sang ki€

truyén thong va phit trgiien Bgacvi Viet ot E k7 o power of media and the press to promote sustainable

- i IR, TR ek development goals.

// BAO CHI
TRACH NHIEM
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1.6. ABOUT THE AGENCIES:

ICT - Informatics - Trade - Technology and Consulting

ICT was established under Decision No. 611/QD-UB of Hanoi People's
Committee dated February 9, 1993.

CONG TY TNHH TIN HOC THUONG MAI CONG NGHE VA TU VAN ICT
ICT Informatics Commerce Technology and Consultancy Company Limited

Nhap tir khoa tim kiém

GIGI THIEU GIAI PHAP UNIFLID TIN TUC SU KIEN TUYEN DUNG

The company's main field of activity from 1993 to now is
trading in production materials - consumer materials; direct
production and import-export business of scientific and technical
equipment in the following industries: Healthcare, Building
materials, Environment, Information technology, Industry,

Agriculture, Construction, Transport, Marine...

GIGI THIEU

Céng ty TNHH Tin hoc Thuong mai Céng nghé va Tu vdn ICT, dugc thanh 1ép theo
quyét dinh s6 611/QD-UB clia UBND thanh phé Ha Noi ngay 09/02/1993. Linh vuc

I MDI “Reducing Marine Waste In Viet Nam”
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Part 02

PRE - EXECUTION
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1. RESEARCH & ANALYSIS
1.1. Current situation analysis
1.2. PESTEL Analysis

1.3. SWOT analysis

1.4. Customers' insights

2. PROJECT PLANNING

2.1. Goals - Objectives

2.1.1. Goals

2.1.2. SMART Objectives

2.2. Target Audience

2.3. Campaign message



:1.1. CURRENT SITUATION ANALYSIS

The COVID-19 pandemic has increased the demand for plastic bags and plastic
packaging (single-use plastic waste), etc
The results of WWF survey in 2021 show that:
e Most of the food processing and trading units in Hanoi and Ho Chi Minh
City use single-use plastic packaging
e Plastic bags (accounting for 94.4%), followed by food wrap, plastic
gloves (accounting for 83.3%), the rest are plastic cups, straws and

spoons

When surveying about the amount of plastic packaging used since the COVID-19
pandemic:

e 27.8% of the respondents said that this demand has not changed

e 44.4% of respondents confirmed that the consumption of plastic packaging

and products has increased compared to before the pandemic
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1.1. CURRENT SITUATION ANALYSIS
ONLINE BEHAVIOR:

e The level of interaction on social networks has increased by 61% since
the first wave of the pandemic.

e 54% of users have increased the amount of time using social networks
during the lockdown. This rate tends to be higher in people over 20

years old.

= From the subjective impacts (social network trends, users preferences) and
objective impacts (COVID-19 pandemic) Vietham Administration of Seas and
Islands and WWF Vietnam decided to work with the outsourcing media team
from two partners: MDI and ICT, produced various content throughout the

“Reducing Marine Waste In Vietnam” campaign on multi-channel media.
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:1.2. PESTEL ANALYSIS
POLITICAL

In recent years, the Government of Vietnam has made very important
observations and actions on environmental protection. At the COP 26 summit in
2021, the Vietnamese government is well aware of its responsibility in implementing
solutions to slow down the rate of global warming with strong commitment and

determination.

In 2020, a new Law on Environmental Protection was approved by the
National Assembly, this is an amendment and supplement from the environmental
protection laws of 1993, 2005, 2014. The law took effect on January 1, 2022, including
16 Chapters, 171 Articles with many breakthrough contents.

From the above factors, it can be seen that the policies and laws of the

Viethamese government have helped promote environmental protection activities,

as well as propagate and encourage the participation of businesses and people.
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:1.2. PESTEL ANALYSIS

ECONOMIC
e The wholesale and retail industry decreased by 0.21% over
the previous year, reducing 0.02 percentage points in the

growth rate of total added value of the whole economy

e The transportation and warehousing industry decreased by

5.02%, decreasing by 0.3 percentage points

"

e The accommodation and food service industry dropped

sharply by 20.81%, down 0.51 percentage points.
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:1.2. PESTEL ANALYSIS

ECONOMIC

The country's labor force aged 15 and over in the fourth quarter of
2021 was estimated at 50.7 million people, an increase of 1.7 million people
compared to the previous quarter and a decrease of 1.4 million people
compared to the same period last year. In general, in 2021, the labor force
aged 15 and over is 50.5 million people, down 0.8 million people compared

to the previous year.

With the somewhat less favorable economic situation of Vietnam
during the epidemic at the end of 2021, it will lead to difficulties for
businesses and especially those in the F&B sector. With the unpredictable
epidemic situation and business stagnation, it is difficult for many businesses
to make a green transition from using plastic products to using

environmentally friendly materials.
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:1.2. PESTEL ANALYSIS

SOCIAL

e Socio-cultural factors have a slow but profound effect on people's awareness of plastic
pollution.

e The level of education also has an influence on the perception of using single-use plastic

= Research and analysis of cultural and social factors will help the implementing unit have the

right orientation in the strategies to convey its message to the target public.
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1.2. PESTEL ANALYSIS

TECHNOLOGIES

TOTAL UNIQUE MOBILE
POPULATION PHONE USERS

7.83 5.22
BILLION BILLION
URBANISATION: vs. POPULATION

56.4% 66.6%

ESSENTIALHEADUNES FOR MOBILE, INTERNET, AND SOCIAL MEDIA USE AROUND THE WORLD
INTERNET USER NUMBERS NO LONGER INGLUDE DATA SOURCED FROM SOCIAL MEDIA PLATFORMS, SO VALUES ARE

INTERNET
USERS

&

4.66
BILLION
vs. POPULATION.

59.5%

Figure 1: Essential Digital Headlines in Vietnam 2021

WITH PREVIOUS REPORTS

ACTIVE SOCIAL
MEDIA USERS'

4.20
BILLION
vs. POPULATION:

53.6%

we .
are. . | Hootsuite
social

SOCIAL MEDIA USE S

USE OF SOCIAL NETWORKS AND MESSENGER SERVICES, WITH DETAIL FOR MOBILE SOCIAL MEDIA USE
A oarasse WITH REVIOUS R € TO CHANGES IN DATA SOURCES USERNUMBERS MAY NOT REPRESENT UNIGUE INDVIDUALS.

TOTAL NUMBER OF SOCIAL MEDIA USERS ANNUAL CHANGE NUMBER OF SOCIAL PERCENTAGE OF TOTAL
ACTIVE SOCIAL AS A PERCENTAGE OF IN THE NUMBER OF MEDIA USERS ACCESSING SOCIAL MEDIA USERS
MEDIA USERS* THE TOTAL POPULATION SOCIAL MEDIA USERS VIA MOBILE PHONES ACCESSING VIA MOBILE

72.00 +10.8% 71.14 98.8%

MILLION +7.0 MILLION MILLION

we .
are. . | Hootsuite
social

Figure 2: Social Media Use in Vietham 2021
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1.2. PESTEL ANALYSIS

ENVIRONMENT

e Our country's nature, besides being affected by the impact of
wars in the past, is now also damaged by unconscious
activities, arbitrary and irresponsible attitudes, lack of planning

in the exploitation and use of natural resources.

e Many factories discharge industrial and daily-life wastes and
toxic substances from the production process that are not
treated seriously, but are put directly into the environment,

causing ecological pollution and causing diseases to people.

e Dust concentration in urban areas exceeds many times the
allowable norm. Moreover, noise pollution is also a problem

for residential areas.
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ENVIRONMENT

The problem of mining, building materials, gold and gems,
etc. official and free has also been destroying the ecological

environment.

= Vietnam is currently facing many serious environmental
problems such as deforestation, soil erosion, over-exploitation of
coastal resources threatening ecosystems, biodiversity and genetic
depletion. This environmental situation, coupled with climate
change and sea level rise, are posing hot issues and challenges for

Vietnam's rapid and sustainable development in the near future.
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1.2. PESTEL ANALYSIS

LEGAL

The Law on Environmental Protection 2014 regulates the
collection of solid waste in general, there is no separate
regulation on the collection of plastic waste.

The Law on Environmental Protection 2020 has specific
regulations on the collection of plastic waste from
different sources.

The Law on Environmental Protection 2020 also has a
new regulation on the responsibility of collecting plastic
waste after it has been lost into the environment to solve
the situation of plastic waste pollution in the

environment.

= The government is trying to raise people's awareness about

plastic waste and reducing plastic waste to the ocean by adding

more laws to restrict people and facilities.
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:1.2. PESTEL ANALYSIS
LEGAL

e The Law on Environmental Protection 2014 regulates the
collection of solid waste in general, there is no separate
regulation on the collection of plastic waste.

e The Law on Environmental Protection 2020 has specific
regulations on the collection of plastic waste from
different sources.

e The Law on Environmental Protection 2020 also has a
new regulation on the responsibility of collecting plastic
waste after it has been lost into the environment to solve
the situation of plastic waste pollution in the
environment.

= The government is trying to raise people's awareness about
plastic waste and reducing plastic waste to the ocean by adding

more laws to restrict people and facilities.

I MDI “Reducing Marine Waste In Viet Nam”




1 3 SWOT ANALYS'S - Because the number of COVID-19 cases in the

community increased rapidly and was difficult

- The social networking site for conveying messages to control, the project had many difficulties in

has not been strongly developed. moving as well as it was difficult to follow the

- There is no diversity in terms of social media sites. O planned timetable, along with the selection of
- The link between the units participating in the locations. to carry out the campaign is limited
project is not tight. and only encapsulated in 1 place.

OPPORTUNITIES

° WEAKNESSES ° ° THREAT °

e - The issue of environmental protection is always a matter
- The participation of

governmental and of concern to everyone, so it will have great attraction.

- Create novel content that is relevant to the audience on
non-governmental

L . social media platforms.
organizations creates prestige.

: : : - Due to the COVID-19 epidemic, the number of internet
- There is no direct competitor.

users will increase, so that the campaign message will

reach more people.
I MDI “Reducing Marine Waste In Viet Nam”



:1.4. CUSTOMERS INSIGHTS

I MDI “Reducing Marine Waste In Viet Nam”

Consumers and businesses, food service shops, hotels

nationwide, focus main media activities in Hanoi city.

The target group of this project includes consumers and

e%o food service businesses, hotels. In particular, consumers
-
'd who do not really care/understand the problems related

to single-use plastic.

Catering and service businesses, hotels are objects that

use single-use plastic packaging and products.




:1.4. CUSTOMERS INSIGHTS

QUALITATIVE RESEARCH

I MDI “Reducing Marine Waste In Viet Nam”

CAU 1: €O’ S&'CUA BAN €O NAM BUQC THY'C CAU 2: €O’ S& CUA BAN €O NAM BUQC CAC
TRANG VE RAC THAI NHUA HIEN NAY? KHO KHAN TRONG VIEC TAI CHE NHUA MOT
LAN

CAU 3: €O’ SO CUA BAN €O NAM DU'QC CACH CAU 4: CO' SO'CUA BAN €O NAM DUQC ANH
PHAN LOAI VA SU’ DUNG NHUA? HUONG CUA RAC THAI NHUA DEN MOI

Aot TRUONG?

v

Survey data on actual awareness about the current situation of PW of 15 units



:1.4. CUSTOMERS INSIGHTS
QUANTITATIVE RESEARCH

Survey data on actual awareness about the current situation of

PW of 15 units

I MDI “Reducing Marine Waste In Viet Nam”

5c/h5 Onghat | Tai Chai Nap 7 5€
Coc/hdp nhua nhya nilon nhya nhya
1| CafeBao 200-300 |200-300 N/A
2 | Cafe Home 350 - 490 350 - 490 N/A
3 |O’Rey Coffee 1 N/A
4 | Tiém tra phd 140 700 140 N/A
Villa des
5 : 40 -2
5 | Fleurs Bistro 140 - 210 X X N/A
6 | Ay Lounge 1120 413 -420 N/A
7 | MaiCafe 14-21 14-21 N/A
LeGatia c os-
8 Coffee X X X It kln
9 | Ay Lai Zai 1120 413 -420 N/A
10| My Long 49 N/A
Quan qua vat g
11 Kitty Snack 84 28-35 N/A
Garan
2 s e 280-
12 R 70 280-350 N/A
y3 | e R0a Tuin 1000 x N/A
My
GZ store
14 | Simplify your 20 X > 3 N/A
lifestyle
Cira hang
15 dich vu X X X Thudng xuyén
Lagom

Ghi chii: ddu “x” thé hién cac san phiam nhyra mdt 1an cia co sé nhung khéng wéc tinh dugc/khéng 16 s6 lrgng




:1.4. CUSTOMERS INSIGHTS
QUALITATIVE RESEARCH

The wishes of 15 units
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S8 lugng don vi dua ra mong muén

12

[
o
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Thay thé do nhya Cai thién gia thanh Phat trién cac san

Cac mong mudn cua 15 don vi van déng

3
I | |

mét l&n bang cac va chét lugng san phim thay thé méi  thire clia ngudi
san pham than  pham than thién dung va nguoi
thién voi moi v&i moi truong ban
trurdng

1

Thay ddi nhan  C6 ché tai phan loai,

x(r Iy rdc thai




:1.4. CUSTOMERS INSIGHTS

QUALITATIVE RESEARCH

Cac nguyén vong, dé xudt ctia 15 don vi van dong

10 9
w 9
=
P! 8
£<
© 7
S 6
T
= 5 2
4
5 3
w 3
5
52 I 1 1 1 1
1
§ ] ] ] O
Gidm gid san Cai thién chat Nangcaoy Ché tai xir phat Bién phap phan Khéng han ché Khéng c6 dé
phdm thay thé ll;rqng san . thrccia ca viécsirdung loairacthdi  ban hang tai xuat
nhya mét [3n pham thay thé ngudi ban va nhya mét lin chd

nhya moét Ian  nguoi tiéu
dung vé van
dé rac thai
nhya

Proposed aspirations of 15 units
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2 :2. PROJECT PLANNING

2.1. Goals - Objectives
2.1.1. Goals

The communication objective is to influence the audience's awareness to contribute to

reducing ocean plastic waste pollution in our country, through organizing communication

activities, capacity building and awareness raising for plastic waste.
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: 2. PROJECT PLANNING

2.1.2. SMART Objectives
Accomplish the goal in 1 month (07/02/2022 - 07/03/2022).

Implement communication . , Identifying the media as the
fvities ¢ . q Build a list, evaluate and

activities to raise awareness an . key changing the perception
) ) recommend available y &INg P P

attitudes towards plastic waste and behavior of both the

communication channels
among consumers and food , business community and the
) ) for future campaigns.
service and hotel businesses. people.

45% interviewed & surveyed Media product on Media 3 articles on mainstream
units commit to participate in Climate Net's Facebook page online newspapers reach
plastic waste reduction practices. (communication video) 50000 views.

reaches 1000 views.
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2. PROJECT PLANNING
2.2. TARGET AUDIENCE

Audience 1: Businesses, food service

establishments, hotels Audience 2: Consumers

e Use disposable plastic products and e Do notreally care / understand the

packaging in business activities problems related to single-use

e Not really paid attention to and plastic
focused on issuing policies related to

plastic waste

e Businesses' disposable plastic
activities are often short-term and not

systematic
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:2. PROJECT PLANNING
"2.3. CAMPAIGN MESSAGE

Help change awareness and raise
awareness for businesses and

consumers about plastic waste

I MDI “Reducing Marine Waste In Viet Nam”
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Providing specific data for assessing
the status quo as well as providing
data for the project implementation

process.
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:2. PROJECT PLANNING
-2.3.1. MESSAGE

Tiéng Viét: “Cung chung tay nang cao nhan thurc, thay d6i thai do, hanh vi
st dung nhua 1 lan. Bay khong chi la cac hoat dong thé hién Trach nhiém
xa hdi chila doanh nghiép, xay dung thuong hiéu, ma con nham dap ng nhu

cau clia khach hang, dap irng xu thé tiéu dung méi.”

Tiéng Anh: “Let's join hands to raise awareness, change attitudes and
behaviors of single-use plastic. These are not only activities that
demonstrate corporate social responsibility and brand building, but also

aim to meet the needs of customers and meet new consumption trends.”
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:2. PROJECT PLANNING
"2.3. CAMPAIGN MESSAGE

Tiéng Viét “Khong nhua mot Ién, bét rdc thai. Thém nhua mot lan, bét tuong lai”

Tiéng Anh: “No single-use plastic, less waste. More single-use plastic, less future”

2.3.2.
SLOGAN

| 2.3.3.
® TAGLINE

Tiéng Viét “Xu hudng mdi, thoi dai méi, hdy ndi khéng vdi nhua dung mét lan.”

Tiéng Anh: “New trend, new era, say no to single-use plastic.”

I MDI “Reducing Marine Waste In Viet Nam”



. 2.4. STRATEGY AND TACTICS
:2.4.1. STRATEGY

Focus on quality VISUAL Choose media allowing WORD OF MOUTH is INTERVIEW and SURVEY
communication IMMEDIATE interaction significantly essential
2.4.2. TACTICS

e Focus on developing contents on media platforms (Facebook fanpage, online newspapers).
e Interviews & quick direct surveys of businesses in order to improve the responsibility of businesses to

contribute to the circular economy and reduce plastic waste.
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:2.5. MEDIA CHANNEL

2.5.1. OWNED MEDIA:
Media Climate Net's Facebook page

2.5.2. PAID MEDIA

Various online newspapers to communicate the
status of plastic waste and integrate communication
messages to reduce plastic waste pollution. What will happen to Vietnam?

Suusrese . Bao chi Bién doi Khi hau va Niang ey
2.5.3. EARNED MEDIA B lugng

@ Nhian tin

6,5K ngudi theo doi « 17 dang theo doi

Word- of-mouth is substantially important since it

can create a significant spreading effect among people.
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:3.1. MEDIA PLAN

. . . . . Media . .
Categories No. Activities Details Timeline
channel

Communication Department

Objective 1: Interview, Survey, Provide information and knowledge about plastic waste within 15 catering establishments, hotels in Hanoi
Core
missions Objective 2: Online newspapers (3 articles)
Objective 3: Social media product (communication video on Media Climate Net's Facebook page)
e Search, select 15 survey subjects & interview - 15 food establishments and
hotels in Hanoi.
Interview, Survey, = Report back to the Vietnam Administration of Seas and Islands for to review
Provide the survey sites.
Offline media 1 information and e Develop an interview & survey questionnaire, including questions about the Offline 20-25/12,
knowledge about status of using single-use plastic products, and actual perceptions about the 14/02/2022
plastic waste management and treatment of plastic waste; find out the aspirations, wishes
and suggestions of the units to the government about products to replace
single-use plastic.

I MDI “Reducing Marine Waste In Viet Nam”



. 3.1. MEDIA PLAN

Categories

Activities

Media

channel

Timeline

Interview & direct survey of selected units

Collect data to report to the VASI and evaluate the results

Convey the impact of plastic waste on the environment, consumer health,
the current situation of plastic waste and recommendations on the
classification and use of plastic

At the final period of the campaign, reapproach businesses and
establishments that have been interviewed & surveyed before, with the
purpose of receiving their commitment on the contribution of reducing

plastic waste

Online

media

Online newspapers

Select reputable newspapers that have great influence on the community,
suitable for the content you want to convey, which is propaganda and raising
awareness about reducing single-use plastic waste

Create content ideas for 3 articles

Produce content for 3 articles on the current state of plastic waste and spread
media messages to reduce plastic pollution to be published in selected

newspapers

VTC News,
Lao BOng
Thu bb,
Cong
Thuong

20/12-24/1
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:3.1. MEDIA PLAN

Media

Categories No. Activities Details Timeline
channel

e Choose the right platform: Facebook
e Create content ideas for media products

e Proposing and presenting ideas to the General Department of Seas

Online 3 Social media and Islands of Vietnam, waiting for censorship, receiving comments

media product

Facebook 23/12 -

and editing to agree on the final idea fanpage 712

e Producing media video products to post on Media Climate Net's

Facebook page
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53.2. MEDIA TIMELINE

Media timeline within 2 month (20/12/2021 - 14/2/2022)

No Media channel Week Week Week Week Week Week Week 7 Week 8
1 2 3 4 5 6 (Tet)

Offline interview

& survey
5 Online
newspapers
Facebook
3
fanpage
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53.2. MEDIA TIMELINE

Media timeline within 2 month (20/12/2021 - 14/2/2022)

Risk

Production
Progress

Description Level Solution
- Follow the news to set a suitable timeline;
COVID-19 impeded the filming progress High - In the worst case scenario, change the plan to
evaluate through an online platform
Weather issues can delay the filming progress High Follow the news to set a suitable timeline
Technical problems such as missing voice off or error High Follow the timeline of implementation to carefully
footages & check all sources and back ups
- Push the timeline faster;
Timeline is delayed because of heavy traffic Low - Shorten the duration of each screen and remove
unnecessary screens
Staff s ill and not healthy High Prepare a checklist of interns to call for

enough to afford workload
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53.2. MEDIA TIMELINE

Media timeline within 2 month (20/12/2021 - 14/2/2022)

Risk

Description

Solution

Communication
Crisis

Contacted units do not corporate Medium Find and contact the other units

COVID-19 impeded the surveying & interviewing High Follow the news to set a suitable survey &

progress & interview timeline & area

Received mixed and negative comments Low Carefully follow and reply on negative comments
- Ask permission from the owner of the song for
background music purpose;

Copyright issues Medium - Check by posting on a personal page to see if it is
copyrighted or not. If yes, the song needs to be
changed to ensure video quality and credibility

Does not meet the estimated reach Medium Set a reasonable release time
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EXECUTION
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Il MDI “Reducing Marine Waste In Viet Nam”

1. INTERVIEW & SURVEY 15 CATERING
ESTABLISHMENTS & HOTELS IN
HANOI

1.1. BRIEF AND PROPOSAL

Our research team conducted an offline survey at food service
establishments, restaurants and hotels. The team interviewed &
surveyed 15 businesses about their awareness of limiting the use of
plastic. By taking surveys and collecting data, the research team has
received some results on the management and use of food and
beverage establishments, restaurants and hotels. From there, we can
grasp the wishes and aspirations of the facilities on the issue of using

plastic.



Il MDI “Reducing Marine Waste In Viet Nam”

-1.2. OBJECTIVE & GOALS

The interview & survey was conducted with the main purpose of
understanding the level of awareness about single-use plastic. We

aim to:

e Raise awareness to all chosen businesses, about 30 units.
e Reach and receive the answer from at least 15/30 of those

businesses.



:1.3. TARGET AUDIENCES

Hotel, restaurant and food service establishments in Hanoi
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1.4. MESSAGES

Raise awareness about the current situation of using plastic
waste and impacting changes in plastic waste management.
In addition, it also enhances the responsibility of businesses
in contributing to the circular economy and reducing plastic

waste.
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:1.5. QUESTIONS & LAYOUT

GROUP OF QUESTIONS 1

QUESTION

1 Does your facility know the current state of plastic waste?

2 |Isyour facility aware of the challenges of single-use plastic recycling?

3 | Does your facility know how to classify and use plastics?

4 | Does your facility understand the environmental impact of plastic waste?

5 [Does your facility understand the health effects of plastics?
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© 1.5. QUESTIONS & LAYOUT

GROUP OF QUESTIONS 2

QUESTION

1 Does your establishment often receive feedback from customers about the use of plastic in
products/services provided?

2 Has your establishment ever noticed the trend of Green Consumption?
3 Has your establishment ever intended to switch to disposable plastic alternatives?
4 Has your establishment ever explored sustainable products/disposable plastic alternatives

on their own?

Does your establishment have a plan for the use of sustainable/alternative products for
single-use plastic in your facility?
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1.5.1. SURVEY

We have conducted a survey and interviewed 15 food and
beverage businesses and service establishments in Hanoi, mainly
in areas which have a strong growth in food and beverage business
such as Ba Dinh district, Tay Ho district, Cau Giay district, Gia Lam
district, Hoang Mai district and Thuong Tin district.

Furthermore, the survey, interview and advocacy are also an
opportunity for businesses to voice their difficulties in the
transition from single-use plastic to eco-friendly and more
sustainable alternatives. Most of the enterprises interviewed had

major difficulties including:
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-1.5.1. SURVEY

e High cost of substitute products

e The quality of the replacement product is not good

e The range of substitute products is not diversified

e Customers' habits of using plastic products

e Economic difficulties during the Covid pandemic cause anxiety when
investing a larger amount of money for environmentally friendly
products

e Lack of options in sorting and treating plastic waste

Additionally, facilities also made a number of recommendations to

reduce single-use plastic:

e Reduce the cost of disposable plastic products

e Improve the quality of disposable plastic products

e Raise awareness of both sellers and consumers about reducing plastic
waste

e There must be a sanction for the use of single-use plastic

e Measures must be taken to separate types of waste

e No restrictions on on-site sales
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11.5.2. COMMITMENT

N MDI “Reducing Marine Waste In Viet Nam”

The commitment is meant to promote the process

of mobilizing establishments, restaurants, and food

service establishments to coordinate with the organizers
to contribute to the protection and preservation of a

green, clean and beautiful environment in Vietnam.




© 1.6. TIMELINE

Number Type Unit name Address Manager W?Or:(r:‘ng Working day
1 Cafe Bao 43 Nguyen Phong SaF’ Dich Trinh Van Nam Offline 03/01/2022
Vong Hau, Cau Giay
2 Cafe Home 110 Hoang Ngan, Trung Hoa, | .. thi Minh Anh | Offline 03/01/2022
Cau Giay
3 O'Rey Coffee 229 Trich Sai, Buoi, Tay Ho Dinh Trung Duc Offline 03/01/2022
4 Tiém Tra Phd Kiotno.1, Van Quan, Phung Duc Hau Offline 03/01/2022
Ha Dong
5 Leire Villa des Fleurs Bistro 9> Quan ThBaanB%%uan Thanh, Cao Thanh Hien Offline 03/01/2022
° Mai Cafe 3, Alley 135 Nguyen Van Cu, Bo| 1o thanh Tuan | Offline 04/01/2022
De Em Be, Long Bien
/ Ay Lounge 65> Hang B“”b%%a” Thanh, Ba | ppam Gia Dat Offline 04/01/2022
8 LeGatia Coffee 13, Kho Gao, Tia, Thuong Tin | Tran Hoang Nam Offline 04/01/2022
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© 1.6. TIMELINE

Working

10

11

12

13

14

15

Restaurant

Unit name Address Manager P— Working day
My Long Vincom 'V'eg‘? Mall Ocean Park, Le Thanh Tung Offline 03/01/2022
Gia Lam
Quan Qua Vat Kitty 105A, B9 To Hlet_J, Nghia Tan, Guﬂlaqme de la Offline 03/01/2022
Snack Cau Giay Biche

Ga Ran Ririmimi 16 Cau Giay, Cau Giay Nguyen Ba Luong Offline 03/01/2022
Ay Lai Zai °5 Hang Bun, Juan Thanh,Ba | ppomGiapat | Offline 04/01/2022

. x 2 Alley 37, Tran Quoc Hoan, , :
Tap Héa Tuan My Dich Vong Hau, Cau Giay Lai Anh Tuan Offline 03/01/2022
GZ Storg Simplify |CT31.2.1, Alley 885, Tam Trinh, Chu Minh Hieu Offline 04/01/2022

Your Lifestyle Hoang Mai

Lagom Coffee & Tea 3 Kho Gao, Tia, Thuong Tin Tran Hoang Nam Offline 04/01/2022
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:1.6. TIMELINE

Interview at Cafe Bdo Interview at Qua V4t Kitty Snack
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:1.7. HUMAN RESOURCES

MDI will be in charge of distilling and synthesizing
information to share knowledge about single-use plastic
waste, as well as make a list of questions for the survey &

interview.

Members of our team will be the surveyors and

interviewers: Linh, Hoang, Nhan, Ky Anh, Son.
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:1.8. ESTIMATED COST

Categories Price
1 Travel 270,000 VND
2 Lunch 450,000 VND
Cost 720,000 VND
Cost incurred 10% 72,000 VND
Total 792,000 VND
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2. ONLINE NEWSPAPERS (3 ARTICLES)
2.1. BRIEF AND PROPOSAL

Despite the appearance of many new mass media channels,
newspapers are still one of the most prestigious and reliable
information channels. Particularly, in Vietnam at the present, online
newspapers are an important source of information. Newspaper
sites are considered more trustworthy by viewers and can also

target a more specific audience with similar interests.
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2.2. OBJECTIVE & GOALS

Through the articles, we hope to spread motivation for
everyone to join hands in protecting the environment, contribute in
protecting the ocean by reducing plastic waste. Therefore, these
articles need to reach the target audience as much as possible, in

the range of 1000 - 3000 views for each article.

2.3. TARGET AUDIENCES

When using online newspapers, the target audience are the
mass audiences, as well as the owners of businesses, especially

restaurants, hotels, food services.

2.4. MAIN CONTENT

In the articles, the research and implementation team has
distilled information to speak up about the status of plastic waste
pollution and integrated communication messages, to contribute

to the reduction of plastic waste pollution.
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:2.5. TIMELINE

Name of article

Posting Platform

Work Content

For the prevention and
control of plastic waste to
be really effective

Online newspaper Lao
déng tha db

Choose reporter

03/01/2022

Survey, Interview

04/01 - 09/01/2022

Analyze data, Write articles

04/01 - 09/01/2022

Publish

11/01/2022

Disposable plastic bags -
high convenience with great

Online newspaper VTC

Choose reporter

03/01/2022

Survey, Interview

06/01 - 12/01/2022

pollution News Analyze data, Write articles 12/01/2022 - 17/01/2022
Publish 21/01/2022
Choose reporter 03/01/2022

Hotels need to join hands to
fight plastic waste

Online newspaper Céng
thuong

Survey, Interview

06/01 - 12/01/2022

Analyze data, Write articles

12/1/2022 - 19/01/2022

Publish

24/01/2022
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:2.6. HUMAN RESOURCES

@ MDI's press production team works with ICT to select quality
journalists and collaborates with these journalists to
' ll II .

generate ideas for articles.

Selected journalists: Bao Anh, Thanh Huong, Dinh Van Luyen.
Working directly with the media agency in charge of ICT, MDlI is

responsible for supporting opinions and providing information.
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: 2.7. ESTIMATED COST

No Categories Price
1 Online newspaper Lao 5.000.000 VND
dong thu do
2 Online newspaper VTC 5.000.000 VND
News
3 Online newspaper Cong 5.000.000 VND

thuwong

Total

15.000.000 VND

| MDI “Reducing Marine Waste In Viet Nam”

Online newspapers cost




I MDI “Reducing Marine Waste In Viet Nam”

3. SOCIAL MEDIA PRODUCT
(COMMUNICATION VIDEO ON MEDIA
CLIMATE NET'S FACEBOOK PAGE)

3.1. BRIEF AND PROPOSAL

Using video for media campaigns is no longer a
novelty and is widely accepted by the public. MDI realizes
that video is also an ideal tool to convey information and
messages for the project. With the production orientation of
MDI, the video will have a youthful and novel nature, thereby
cleverly conveying the campaign's message in a closer and
more vivid way, contributing to increasing the appeal of the

campaign.



3.2. GOALS - OBJECTIVE

From the original destination of the campaign,

the video was made to spread the message of

raising awareness about the status of plastic waste

pollution, calling on everyone to join hands to

reduce and replace single-use plastic.
3.3. TARGET AUDIENCES

The video is aimed at the general public who

have been using single-used plastic waste and in

: — addition, to young people and students.
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. [DECO Nig Bao mol trirong nh
- 3 4 s c RI PT oncep Simple, easy to understand, easy to remember, entertaining, fim but still educational and humane.
. - - - — -
. o He Mood & Tos Bright, simple, showing closeness, authenticity. There 13 an element of humor.
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SCEN]
SETUP SHOT SUBIECT A SHOT SI1ZE FRAMING AANGLE | Amovement | sousps DESCRIPION
1l HCU CLEARSINGLE | HIGH ANGLE SINIC BOOM Descrption of the phone lying on the mable 1op
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1.3 oy CLEARSINGLE ors SIALIC BOOM
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23 ES .\lMﬂ.Lh EYELEVEL SIALIC BOOM Linh put the things she yust kisd out in o
25 ECU :x'L:(.\L‘: EYELEVEL SIATIC BODM mphasized the cup and pt # in ber pocket
‘ i CLEAR < . : the hoardaa box and went out
26 ES SINGER EYE LEVEL SIAIIC BOOM
SCEN]
SETUP= SHOT » SUBIEC ASHOL S126 FRAMING AANGLE A MOVEMENT SOUNDS DESCRIFION
il S FOUR SHOI | EYELEVEL SIATIC BOOM ne and put the hoardgame on e table
12 kS DIREY SHOT | EYELEVEL STATIC BODM 2 books,
CLEAR y Lind sat down and put the shaved ice cup on the
15 ] - -VE! S OON b b
cl b EYE LEVEL STATIC BOOM o
14 cu THREE SHOT | EYE LEVEL PAN BOOM “;; e wildered
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LIVING ROOM
s ECL ::::.\L.: EYE LEVEL SIALIC BOOM Specifications of the soction pipe plug
in cu THREE SHOL EYE LEVEL SIATIC BOOM S od expressions of 3 fnends
ES FOUR SHOT | HIGH LEvEL SIANC poom | Liskisshy in fmat of 3 hored friends (pop up key
messages i post-production)
SCEN] O
SETUP S SHOT = SUBIECH A SHOT SIZE FRAMING AANGLE A MOVEMENT SOUNDS DESCRIPION
CLEAR
41 S SINGLE EYE LEVEL PAN BOOM Linh inframe and internct with freads af the
42 MS FOUR SHOT EYE LEVEL SIALIC BOOM Group of friends bappily chatting with cach other
43 BCU DIRLY SINGLE | HIGH ANGLE SIALIC BOOM Lints ke fhae: pre-greparec] tem
a rewsahle cup and beilt-
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i ) o | | - -y =~V E S 0N
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4.3 cu :llltl.;:..:‘ EYE LEVEL SIANC BOOM Linh does magic with built-im eating wiensiks
*Note: ECU: Extreme Close Up, CU: Close-Up, MS: Medium Shot, FS: Full Shot, 0 s THREESHOT | EVELEVEL | STAlc BOOM | Appreciating expressions of 3 frends.
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. 3.5. HUMAN RESOURCES

MDI will be in charge of writing Participants in the video are

scripts, directing and producing members of our team: Linh,

the final product. Hoang, Nhan, Ky Anh.

Ms. Tran Le Thuy is a director of

MDI who has many years of
Nguyen Tuan Minh is a famous : N .

experience in video production
photo director, camera operator and has been a video producer
in Hanoi. : ,

for major news agencies such as

CNN, AFP, Al Jazeera.
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: 3.6. SETTING UP AND BEHIND THE SCENES

Participant Job Description

Executive 3 Organize and direct the production of the video
Ms.Tran Le Thuyv, Nguyen Nam i ; Pt 3
Producers 5 Protecting the green environment

S rt Le Hong Son, Anh Lang L : ‘ St 3 ;
uppo eHong Sou. Quang i s Support during the video production implementation

Vu Trong Nhan, Nguyen Huyv Hoang,

Characters: | o Ry Ank. Dist Link

Acting

The director of visual and the person who shot each
Cameraman |Quoc Trung

scene
Dicciion Mr. Nguyen Tuan Minh, Ms Tran Le
Thuy Direct the acting and visuals for the video
Post-producti
uoc Trung : :
on Q 2 Edit the video

Video JD
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: 3.6. SETTING UP AND BEHIND THE SCENES

Behind the scene - Main character Board game scene setup
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: 3.6. SETTING UP AND BEHIND THE SCENES

Character number 1 Character number 2
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: 3.7. TIMELINE

Stt Categories Time
1 e s e e 25201072008
2 Read, browse and comment on the script 30/12-5/1
3 Edit script (up to 2 times) 6/1-9/1
4 Filming 10/1
5 Post-production and editing 11-18/1
6 Submut first draft and get comments 18/1
7 st edit 19-20/1
8 Submit a second draft and get comments 211
9 2nd edit 22-23/1
10 Review and finalize the final version 24-27/1
11 Publish 7/2

Social media product timeline
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:3.8. ESTIMATE

D COST

Categories Qua;,ntit Price per item
CONTENT
1[Concept, Idea 113.000.000 VND (3.000.000 VND
2| Script 112.500.000 VND (2.500.000 VND
3 |Actor 411.000.000 VND (4.000.000 VND
FILMING
1|Camera 113,000,000 VND (3,000,000 VND
2| Studio 1(4,000,000 VND |4,000,000 VND
3 | Logistic 11500,000 VND [500,000 VND
PRODUCTION
1|Background music 11500.000 VND [500.000 VND
2 |Post-production and editing process 1(2,000,000 VND |2,000,000 VND
Cost 19,500,000 VND
Costincurred 5% 975,000 VND
TOTAL 20,475,000 VND
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Part 04

POST-EXECUTION




CAM KET THAM GIA THUC HANH GIAM RAC THAI NHUA
Du an ‘Giam thiéu Rac thai nhwa dai duong tai Viét Nam’

Dé doéng gop cho viéc bdo vé va gin gilr méi trudng tai Viét Nam, ching t6i — GZ Simplify your lifestyle dong y tham gia thuc hanh
giam réc thai nhua trong khudn khé dir an ‘Gidm thiéu Rac thai nhya dai dwrong tai Viét Nam” do T6ng cuc Bién va Hai dao Viét Nam
(B6 Tai nguyén va Mai trudmg) phdi hop trién khai cling T6 chirc Bao ton Thién nhién Thé gidi WWF tai Viét Nam.

Chuing t6i cam két thyrc hién cac thyc hanh gidm nhya sau:

- Khéng chil dong dua san phdm nhya dung 1 1an cho khach hang — chi dwa cho khach hang khi c6 yéu cau

Chung t6i cam két nd luc trién khai thire hién nhitng hoat dong gidm thiéu va tién t&i n6i khdng véi cac san phdm nhira diing mot [an
it nhat dén hét ndm 2022.

Chu Minh Hiéu, Quan ly

1. MEASUREMENT & EVALUATION
1.1. CAMPAIGN EVALUATION
1.1.1. INTERVIEW & SURVEY

In general, the survey and interview results achieved good results.
The implementation team approached and mobilized enough of the set
targets of 15 establishments, restaurants, and food services. Apart from
the problem of the COVID-19 epidemic affecting travel during work,

everything went according to plan.

A good sign for the plastic waste problem is that when life is
gradually stabilizing after the COVID-19 epidemic and food service
businesses have opened to sell and eat in, their main financial problem
has been minimized. So we can hope that in the near future, many
businesses will agree to participate in the project to contribute to

protecting the environment from plastic waste.
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. 1.1.2. ONLINE NEWSPAPERS

No. Name of article Link article View
1 PE céng cudc phong, chong rac thai https://laodongthudo.vn/de-cong-cu 2540
nhua thuc sy hiéu qua oc-phong-chong-rac-thai-nhua-thuc-
su-hieu-qua-135502.html
2 Tui nilon dung 1 lan - tién dung cao di https://vtc.vn/tui-nilon-dung-1-lan-tie 3511
kém 6 nhiém Ién n-dung-cao-di-kem-o-nhiem-lon-ar65
6619.html
https://congthuong.vn/cac-ong-lon-k 2963

3 Cac “6ng 16n" khach san can chung tay
chéng rac thai nhua

hach-san-can-chung-tay-chong-rac-t
hai-nhua-171214.html

Online Newspapers Measurement
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:1.1.2. ONLINE NEWSPAPERS

Q) Duong day nong: 0806.59.4496 - Thir w 2010412022 22.39

Cong Thuong

) THOISY  CONGTHUONG 24

Moi truong

X3 hoi
Cac “6ng 16n” khach san can chung tay chéng rac
thai nhwa

B TuHwng
Thu

MOI TRUONG 4/01/20 Theo ddi C

®
®
®

ngthuong.vn trén Google News
CongThuong Cac khach san I6n luén di lién voi hé théng quay bar, giai khat va nha
hang dét do. Tinh chét phuc vy khach “5 sao” luén doi hoi “chi ding mét Ian” nén
day chinh la thach thirc vé hinh trong viéc giam rac thai nhya néu cac “ng lon”
khéng vao cudc.

Bét dau tir chiéc khoa thé tw

M6t chuyén gia tai chinh Ga tinh toan: Mot khach san 4 sao gém 200 phong ¢ thé ding
khoang 300.000 manh nhua trong 1 thang néu né hoat dong hét cong suét va khong dau

tu bat ky giai phap thay thé vi méi truong nao. “Néu cét giam duoc cling sé Ia khodn chi

SJ= ENGLISH EDITION

KINH TE VIET NAM El VIETNAM ECONOMICS NEWS

$6m chuan héa tram
sac cho xe di¢n tai
cac dd thi

Nhiéu hoat dong ¥
nghia, thiét thye
huéng ting thing
‘Thanh nién nim

Kinh té réc — Viét
Nam dang b6 13 diéu
gi?

Gios trdi dat 2022: Tat
den trong 1 gidsva
hon thé nita

THOISYU  SEA GAMES 31

én gia dau
nh chi cach phuc
2 Day - Dai

o tam gidm ciic iéu
o o,

il thién dau da
on gian t2i nha

ol dinh ménh,
i 15 v nguoi
- Dai Trang

héng knb cia ba
i day dai trang

© Méi nhét © Xemnhiéu . Hotline: 0855 911 911 RSS  Thirty, 201412022, 22:41 (GMT=7)

Tim kiém trén VIC News Q 9

VIDEO KINHTE THETHAO THEGIOI GIAODUC PHAPLUAT VANHOA-GIAITRi SUCKHOE DOTSONG OTO-XEMAY KHOAHOCCONGNGHE TRE VEC

Tui nilon diing 1 1an - tién dung cao di kém &
nhiém I&n

(VTC News) - Nhirng chiéc tui nilon v&i dac tinh khé phan huy dang la méi
de doa d6i véi moi truong, hé sinh thai va stic khée con ngudi.

Viéc gia tang tinh trang st dung @6 nhwa dung mét Ian trong nhirng nam qua 6a
khién lugng rac thai nhua khong dugc quan Iy va thai ra moi truong ngay cang
16n. & trong méi trwong ty nhién, nhya can vai tram nam méi c6 thé phan hiy
hét.

Tham chi ké ca khi duoc thu gom, nhung nhua duoc chon lap khong dung cach
hoac dét & ngoai moi truong sé tao ra nhiéu loai khi doc, trong do co dioxin va
furan Ia nhirng chét cuc doc co kha nang gay kho thd, anh huéng t6i tuyén noi
tiét, gidm kha nang mién dich, réi loan chuc nang tiéu héa, va dac biét la co nguy
co' gay ung thu.

Tuy nhién, v6i “uu diém" nhur tign loi, chi phi ré, lai co thé st dyng mot cach da

nang nhu dung thirc an, lam mang boc thuc phdm, tui dung vat dung... hién nay
tdi nilon va nhiéu san phdm nhua ding 1 14n khac dang la vat dyng va thich cla
c4c ba ngi tro.

XEM NHIEU

1 dwec pham phat trién bén

Chuyén gia ddu nghanh chi cich

© N théng knb ciia ba con da day dai trang

 Cach hd tro gidm dau do Da Dy - ai Trang
hanh ha

duocphamquoctemicel ng tin

Article 2:“Tui nilon dung 1 lan - tién
dung cao di kem 6 nhiem lon”

Pharmacity 1a chuéi ban 1&

virng trong kinh doanh

Article 1: “Dé cong cudc phong,
chong rdc thdi nhua thuc sy hiéu

21

qua

Article 3: “Cdc “6ng I6n” khdch san
can chung tay chéng rdc thdi nhua

”
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Laodong thudo

BB L3 B S A MY

/ 1 DI TRUONG

D& cong cudc phong, chdng rac thai nhya thuc sy hiéu qua

(LDTD) Thai gian gan déy, khéng chi trong cac hd gia dinh, nhiing higu ung tich cuc vé giam rac thai nhua con cé thé nhin rd 6 nhiing
noi cung cap dich vu &n udng nhu siéu thi, quan ca phé. Day ciing duoc xem [a noi st dung va thai ra s6 lugng I6n phé pham lam tir

nhua kho tiéu hity.

ém rc thai nhya

1 dng nho

ling déy i rac thai nhya

GIAO THONG
P =1 Quyét tam hoan thanh 2.500km
dubng bd cao téc Bac - Nam phia
Béng

Tang cuiing mé rang ving phuc v
va tang két ndi mang lugi xe buyt
Thi 86

9am béo an toan giao théng tai khu

Fe
2

Tién nhung... khdng loi vuc Cang hang khang Quéc t& Noi
Bai
Cac day khoang 5 nam, hau hét cac siéu thi déu ya chugng ti ni long, hop nhya sif dyng mat Ian. Sy nhe gon, sach s, bén dai [ nhiing tinh
nang uu viét clia chat ligu nay. Tuy nhién, nhiing hé luy tif rac thai nhya a3 nhanh chong boc 16 " >
TRAT TU DO THI

Theo PGS.TS. Nguyén Duy Thinh - nguyén giang vién Vién Cong nghé sinh hoc va Thyc phm, Truong Bai hoc Bach Khoa Ha N, bén canh tién
ich thi tai ni long, hdp nhya si dung mot 14n sau khi st dung ciing bdc 19 nhing han chd.

Ha Nai chinh trang 6 thi, san sang
cho SEA Games 31

Mat s tuyén ph ndi thanh
ngap ing sau con mualén

\ Hudng mé cho viéc cai tao chung

LNl TGO chic baiviet v n n E n

P& cong cudc phong, chdng
rac thai nhua thuc su hiéu
qua

Ha Noi | o thj | Mai trudng |

Screenshot
CMS of Article
1: “D€ cOng
cudc phong,
chong rdc thdi
nhua thuc su
hiéu qua”

Tao: Dinh Van Luyén 21-01-2022 17:16 | Diém SEO 90
Tin da XB
(21-01-2022 21:02) bdi Vii Thi Qué




:1.1.2. ONLINE NEWSPAPERS

S6 luot xem S6 luot xem trang
[reng trang duy nhat
3511 3511
ong Tong so trong Tong so
0,003 0,00%

O 1 /tui-nilon-dung-1-Ian-tien-dung-cao-di-@|

kem-o-nhiem-lon-ar656619.html 3511(100,00%) 3511 (100,00%

Screenshot CMS of Article 2: “Tui nilon dung 1 1dn - tién dung cao di kém 6 nhiém
lon”

Screenshot CMS of Article 3: “Cdc “ong I6n” khdch san cdn chung

tay chéng rdc thdi nhua”
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s Cac “6ng I6'n” khach san can chung
i tay chong rac thai nhura
= thanhhuong ( 24-01-2022 22:17 ):trang 12 6 4...

Mai trurorng |
Tao: Nguyén Thanh Huong 24-01-2022 22:12 = o

(24-01-2022 22:27) boi D6 Binh Diing

2000 = LUl * [ v ] o] =




E 1.1.3. COMMUNICATION VIDEO

No Categories Result
1 Reach 5200
2 View 1200
Total: 54
3 Like Direct: 22
From shared posts: 32
Total: 30
4 Comment Direct: 5

From shared posts: 25

5 Share 10

Parameter of the communication video

Total: 591
Click to play: 235
Click on the link: 240
Other: 116

6 Click

Result of the video after 3 day posting

I MDI“Reducing Marine Waste In Viet Nam”




1 1.2. KPI

Categories KPI Reality Assessment
Interview & Survey
1 Surveys L = Qualified
Commitments 4 4
Online Newspapers
iews of article 1 2540
2 |Views of article 2] 1000 - 3000 3511 Qualiied
iews of article 2963
Communication Video
3 Views 1000 1200 Qualified
Shares 100 10 Unqualified
KPI board evaluation
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2. FEEDBACK
2.1. MDI'S FEEDBACK ABOUT

COMMUNICATION VIDEO

Cam on tat cd moi ngudi da tham gia hém qua nhé. Cac chau déng rat tét, hgp tac
véi doan quay ciing t6t

V:

2.2. PUBLIC FEEDBACK
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% Kién Hoc - kh
vfacebook.com/kienho

) Facebook (@) Instagram @) YouTube M Inb

2 Top céc cich dé trd nén “COOL P
NGAU" trong nim 2022 T Top T:... (IR
Béo chi Bién d6i Khi hju va Naing lugng
7thing 2@

@ TOP CAC CACH BE TRG NEN "COOL TRONG NAM

z
TOP 1: NHIN SANG PHAI VA THAY THE SAN PHAM NHUA DUNG
MOT LAN

Ban da chéan “3..2...1... nhin sang tréi" va... Xem thém

@® 1 3 binh lun

oy Thich (D Binh luén /> Chia

Q DuyenLe
Bon tré nha chiing minh n6 da va dang ing ho may nam
i Chib chiing ta bg méi cap nht théi . U
ho Im ! nhung cing phai tif t va dan dan dé tif bo théi
quen nay
Thich  Phén hsi

-

Yen Tran
Minh cing nén han ché diing ba a
3

Thich  Phn i
Duyen Le
Yen Tran con n6 nhéc su6t nén cting han d
N6 con béo vt hét dd nhya trong nha di (tiec
nén chufa vat dugc 1a bao ) @

Thich  Phan hai

&) ndi dung slid - "Ry @

Theo déi - NhatTru

ri thifc O Xem video

Kién Hoc - Khoi ngudn tri thitc
7thing2- @

U LA TROI @ @ @!!! That vui khi thay cac ban tré by gid ngay cang nhan thiic 15 tac hai
cita rac thai nhya t6i méi trudng va siic khde, dac biét Ia nhya diing mét lan nhu c6c
nhya, 6ng hat,

Kién tin |a trong tuong lai gan, chiing ta c6 thé s6ng trong mét méi trirdng xanh, sach
béng réc thai nhya khi méi ngudi déu thay déi cac théi quen tudng chimng nhu don gian
nhat!!

& Top cac cich dé trd nén "COOL NGAU" trong nim © G tin nhd
2022 3 Top 1: Nhin sang phai va thay thé san pha... aitn nhén
Bao chi Bién dai Khi hau va Nang lugng
7théing2-Q
@ TOP CAC CACH DE TR NEN "COOL NGAU* TRONG NAM 2022 &
TOP 1: NHIN SANG PHAI VA THAY THE SAN PHAM NHUA DUNG MOT LAN
' 640 A pro 3 GRAL97.64_Con
& wwwfacebook.com/fleulis/pos

ook (@ Instagram 9 YouTube M Inbox (923) - har FPT University Acad... €3 GRAA97.(G4 Comm

FLE ULIS - Boan TN - H6i SV Khoa BT&BD Ngoai nga
thing2-@

NG NAM 2022 @

ngon & kh.. 7B Tomb Raider K

@ Nhan tin Q

@ s ich- T

& Uuthiingon akh

HAM NHUA DUNG MOT LAN

Ban da chén * i ilo

nhya,

dur Gt nhy
Hay ciing chiing 16 "nhin logi b nhya ding mot [2n tif nhaing hanh déng

vifa dan g

~NOX G d2y chiing 161 khong lom the &
gibdy 6077? BB
Cing tim higu & video bén diséi & ngay thoi @

& Top cac cach dé€ trd nén "COOL NGAU" trong nam
2022 I Top 1: Nhin sang phai va thay thé sin phd...

@ G tin nhn




3 EVALUATION & REFLECTION
53.1. POSITIVE POINTS & NEGATIVE POINTS

POSITIVE POINTS:

The project cost less than expected (@\'

The campaign has contributed to building and
conveying the message of reducing the use of plastic
g waste to establishments, food services and consumers,

for a greener, cleaner and more beautiful environment.

~

2

Young, dynamic and enthusiastic team is New and creative video content suitable for

POSITIVE POINTS

always ready for any situation young audiences
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;3.1. POSITIVE POINTS & NEGATIVE POINTS
NEGATIVE POINTS:

The communication channels used in the

campaign are not really diverse.

=

The content of the campaign has
The campaign has not really spread @ not had any breakthrough creativity
to the public yet.

to attract more publicity.

QO &

NEGATIVE POINTS:
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3.2. REFLECTION & RECOMMENDATION

3.2.1. REFLECTION

| Mpi “Reducing Marine Waste In Viet Nam"”

Working in groups, to complete the task, there needs to be a rhythmic combination

between the members; however, some people do not allocate work efficiently..

Communication and transmission methods are misunderstood, leading to quarrels.

Work efficiency is reduced.

When brainstorming ideas, the team often comes up with ideas that do not match

the actual situation as well as the project's resources.

In the first time, the members did not meet the deadline given because they were
not really proficient, had limited experience, and had to constantly correct

mistakes, which resulted in loss of time.



3.2.2. RECOMMENDATION
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Use a variety of other communication tools to optimize the spread of products in the

campaign as well as the campaign.

When working in groups, it is necessary to find suitable and frank solutions in the spirit of
making progress together and completing tasks well. This helps to improve work efficiency

and friendship among colleagues.
Should pay attention, focus on the research process, learn about insight of the target audience
as well as our client, thereby determining the most feasible direction to develop content for

media products in the campaign.

Should hone and practice more knowledge and skills to be more active in work as well as in

group work.

Should make a plan as well as establish a working schedule, and need to follow it more strictly.



4. CONCLUSION

Under the evaluation of our supporting lecturers, the agencies as well as the clients, the campaign
has built a certain influence on the public, which is the success of all members involved in the
implementation of the project. This project is a milestone marking the maturity to a new level of the

team members so that each of us will be able to firmly walk on the next chosen journey after

graduation.



THANKS

FOR LISTENING




