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PROJECT OVERVIEW



Campaign to sell Econtract products under FPT
Information System company (FPT IS).  
FPT IS delivers services and solutions to vital areas of
each country, such as government,
telecommunications, banking and finance, healthcare,
transportation, public finance, energy, and corporate.
FPT IS' parent business is FPT Corporation. 

The Current Project



About the Project
In the context of global trade developing strongly in Vietnam,
traditional contracts are gradually being replaced by
electronic contracts, with FPT.eContract being the pioneer
solution. Our campaign has two goals:
Reputation Building: Building the image of FPT e-contract as
the leading strategic partner of businesses when thinking
about electronic signing.
Commercial Support: effectively reach the target audience,
Attract attention and traffic to FPT E-contract. Collect client
databases interested in FPT's products and services.
The campaign's primary audience will include individuals and
businesses interested in digital signatures



Pioneering products in the market, diverse to
meet many needs.
Trusted by many reputable brands in the
market.
Formal communication shows professionalism
and reliability.

STRENGTHS

No competitor directly communicates
products to SMEs. If it does well in
communication, FPT will win this customer
base and strengthen its position in the market.
Good communication for products E-contract
will be a good stepping stone for future
developments.

OPPORTUNITIES

Communication has not shown the
difference in products compared to
competitors.

WEAKNESSES

Customers have not yet realised the
urgency and benefits of the product.
There is no big incentive for customers
to convert (it's not required by law for
businesses to use)

THREATS

FPT E-contract SWOT



MARKET RESEARCH



9 units providing digital
signature in the market

 

,
The number of active digital

certificates is more than
1.16 million

 units think that digital
signature application

ensures security
 

units said effective in
saving manpower

evaluation units effective in
saving printing and
distribution costs.



VIETTEL - CA
28.46 %

VNPT - CA
27.32 %

Newtel - CA
12.40 %

Smartsign
10.61 %

CA2
7.04 %

FPT - CA
6.03 %

BKAV - CA
5.95 %

EFY - CA
1.28 % 

Safe - CA
0.90 %

Market share of digital certificates



COMPETITORS ANALYSIS 

FPT eContract
FPT.eContract
econtract.fpt.com.vn

Brand positioningWebsiteProduct

● Enterprises and organizations manage the
creation, adjustment, approval and storage of
contracts/records on a single platform at any time,
anywhere.
● The platform supports signing with all digital
signatures (USB tokens of all vendors, personal digital
signatures, HSM…) and all types of digital signatures
on internet-connected mobile devices
● Users can easily manage, create contracts and
search and store through the relationships between
document types.
● Allow unlimited signing, batch signing
● Can share documents within the organization, set
up viewing flow



COMPETITORS ANALYSIS 

MEGADOC Megadoc
megadoc.vn

Brand positioningWebsiteProduct

● Website version signed anytime, anywhere.
● Meet the ability of enterprises to sign
contracts at the same time.
● Store online and offline with main server to
store and backup data.
● Absolute security with Blockchain technology
● Fully meet the legality of electronic
authentication.



COMPETITORS ANALYSIS 

C-Contract

C-contract
https://store.cmcts.
com.vn/e-contract

Brand positioningWebsiteProduct

● Support signing contracts online, anytime,
anywhere, on any device with network
connection.
● Simple contract creation. Just create an
account for the creator, no need for an account
for the signer.
● Automated email notifications to signers
● Smart contract storage system, making it
easy for users to search and look up contracts.
● Ensure the legality, ensure the confidentiality
of contract information with unrelated people.



COMPETITORS ANALYSIS 

Onsign

OnSign
https://onsign.onfi
nance.asia/

Brand positioningWebsiteProduct

● Users can easily create a contract with
customized content or a suggested contract
template, ensuring legality and compliance with
the law.
● Features classification, management of
electronic contracts, help search, lookup.
● Integrate with other software such as
electronic invoice software, statistical software...
● User can stream signatures, order of
signatures. The system will automatically send
notifications to relevant parties.



GOALS & SMART OBJECTIVES



Brand Image: Build the image of FPT e-contract as
the leading strategic partner of businesses when
thinking about electronic signing
Reach the target audience effectively
Attract attention and traffic to FPT E-contract
Collect client database interested in FPT's products
and services

OBJECTIVES - GOALS



SMART
OBJECTIVES

Gain 50 organizations (Enterprises / Companies /)
and 500 individuals (C-Level / HR Director /
Manager ) operating in the field of FDI; Real
estate; Tourism; Logistics in Vietnam to join and
use FPT E-Contract in 4 months (from March 1,
2022 to June 31, 2022).



TARGET MARKET



The target market that our campaign is targeting includes 4 main
industries: FDI, Real Estate, Tourism and Logistics

TARGET MARKET



CafeF.vn

Laodong.vnVietnamplus.vn

Based on the market survey in the first quarter of 2022 
=> FDI projects need a large labor supply and it is difficult to avoid
errors in signing labor contracts.



REAL ESTATE

0 % 20 % 40 % 60 %

Real Estate 

Business 

Finance/Banking 

IT 

Manufacturing 

Import/Export 

FMCG 

Electric/Electronic 

Education 

Tourism 

10 fields with the highest rate of staff shortage

The survey shows that the real
estate is facing a serious
shortage of personnel due to the
long and complicated contract
signing time 
=> This will also be a fertile land
that FPT Econtract should target
and approach.



TOURISM

Tourism companies are well aware of digital transformation and its benefits 
=> This will be an opportunity for FPT E-Contract to easily approach this group of customers.



LOGISTICS

The survey shows that logistics
enterprises in Vietnam are
actively investing in information
technology products and
services. 
=> This will be an opportunity for
FPT eContract to approach and
participate in the digital
transformation process.



CONCLUSION

These are four developing and suitable markets for FPT
Econtract to approach in the present and in the near future.
With the insights, needs and strategies they are aiming for.
FPT E-contract is confident to be an indispensable companion
of businesses.



THE BIG IDEA



BIG IDEA

KEY
MESSAGE

Create, welcome and support businesses that are moving
towards digital transformation.

FPT.eContract is the first solution developed in Vietnam
for electronic signing. The app allows anyone to
submit, sign and approve documents and transactions
while moving. You can use any device anywhere,
anytime. 



CAMPAIGN STRATEGY 
& TACTICS



COMMUNICATION
STRATAGY

Focusing on Enterprises; business
focusing on digital transformation
in Vietnam, thereby attracting
other individuals to join the
community.



   

   

COMMUNICATION
TACtics

Phase 1
 

Phase 2
 

Phase 3
 

Build weekly video
educate. These clips
will serve the newbies

Organizing and creating
marketing activities to
connect and develop
content about FPT E-
Contract online.

Collect information and
data from marketing
platforms and evaluate
to understand the wants
and needs of the
targeted market.



MEDIA SELECTION



OWN MEDIA

Facebook
Facebook page is a platform
to build content for target
customers. Individuals and
organizations through this
group can freely participate
and interact with each other’s
contents.

Website
When having a website of its
own, businesses will help
customers quickly find
products and display desired
services. This reduces search
time for customers and puts
the business in a better
position. Website allows easy
feedback from customers.



PAID MEDIA

Paid media is considered one of
the fastest and most effective ways
to significantly increase user traffic
for our site. Besides, it also opens
up opportunities for customers to
interact with the products, services
and brands of our business.

PA
ID

 M
ED

IA



OUR PAID MEDIA

PA
ID

 M
ED

IA



EARNED MEDIA

VnEconomy



COMMUnication plan



 FDI/Real estate

Tourism

May JuneMarch April

Logistics

Communication Plan



Target: FDI + real estate enterprises

Target Location: Hanoi, Ho Chi Minh, Binh Duong,
Dong Nai, Vung Tau

Approach: Online and Offline

Market size: 34,700 projects

Age focus: 20-40 years old

Target businesses: Medium, large, very large and
small businesses

Position: C-levels, Manager, administrative,
human resources, HR-Manager - big enterprise

Tools: Press media channels, social networks,
search engines and websites based on search
customers

Problem: a lot of papers, a small number of
employees + a lot of work

Solution: Approaching customers to solve the
problem of quantity and quality to meet the large
workload and the amount of documents to
deliver is time-consuming and costly.

Target: Tourism

Target Location: Hanoi, Ho Chi Minh, Binh Duong,
Dong Nai, Vung Tau

Approach: Online and Offline

Market size: 10,000 businesses

Age focus: 25-60

Target businesses: Medium, large, very large and
small businesses

Position: C-levels, Manager, administrative, human
resources, HR-Manager - big enterprise

Tools: Press media channels, social networks, search
engines and websites based on search customers

Problem: Distance of customers when signing a long-
distance purchase contract (because selling through
agents and signing contracts with tourists at a long
distance)

Solution: Reaching out to customers to solve the gap
problem at an affordable price to prepare to sell in
the peak tourist month.

Target: Logistics

Target Location: Vietnam

Approach: Online and Offline

Market size: 5000 - 10,000 businesses

Age focus: 30 - 50 years old

Position: Small business owner CTD,
Manager, administrative, human resources,
HR-Manager - large enterprise

Tools: Press media channels, social networks,
search engines and websites based on search
customers

The problem: The number of contract
documents is much, it is easy to confuse and
errors in the delivery contract are easy to
lose, long distances are costly in printing,
storage, and time.

Solution: Optimize cost and work efficiency,
security issues, storage, save time.

March & April May June



PROJECT EXECUTION



 

Timeline Overview

Research and Planning

Content Production

January Febuary March AprilTasks



   

   

COMMUNICATION TACtics For 
FDI & Real estate (March - april)

Phase 1
10/3 - 17/3

Phase 2
18/3 - 10/4

Phase 3
11/4 - 15/4

Build weekly video
educate. These clips
will serve the newbies

Organizing and creating
marketing activities to
connect and develop
content about FPT E-
Contract online.

Collect information and
data from marketing
platforms and evaluate
to understand the wants
and needs of the
targeted market.



Phase 1

Educate Video for New Company: FPT chính thức khởi động chuỗi video
dẫn dắt những doanh nghiệp mới

Target:
+ Introduction E-contracts to businesses.

Content direction:
+ Provide guidelines for new businesses that are intending to use eContract
products
Suggested healines:
+ User manual for E-contract products
+ Learn about the legal issues of the contract



 Video



 

Phase 2: Media Content

FPT E-contract
Introduction

Mon Tue Wed Thu

FPT E-contract
NEWS

Fri

FPT E-contract
Promotion

Sat



CONTENTS 
ON 
COMMUNITY



CONTENTS 
ON 
COMMUNITY



Facebook
& google
ads



Online
papers



 Brochure 



 Presentation ( 13 trang )
 



Presentation  ( 13 trang )
 



 Bản HDSD "Điều phối "



Bản HDSD "Tạo và Thiết kế"



Bản HDSD "Xem xét và ký"



 Email marketing demo



Email gửi báo giá



 Email kích hoạt tài khoản



 Email remind



 Email tiếp nhận support



Phase 3: Collect data

MKT Leads
chart

Nội bộ



KPI



MEASUREMENT

Statistics on the number of posts and interactions on “CHỮ KÝ
SỐ - HÓA ĐƠN ĐIỆN TỬ - Hỗ trợ 24/7” in 1 months (from
10/03/2022 to 10/04/2022)



EVALUATION

Positive points Negative points
Set goals and figure out their problems.
Thereby solving the problem that they are
facing.
Diversify and create new content. Affirm
FPT's position in the electronic signature
market.
Attracting a lot of attention from
customers accessing FPT Econtract.

Although the campaign was able to
reach many customers. But the
traditional signing has become their
habit for a long time, so it makes
them hesitate, difficult to change
overnight.
Creative content has not completely
reached the target audience, the
interaction rate has increased but
accounts for a low rate.



Data Storage E-signing

Q&A



CostLegality

Q&A



BUDGET





SUGGEstions &
RECOmmendations



AUdiences' feedback

Mr. Le Duc Anh said: “Vietnam has had the right orientation
on e-transactions in general and e-contracts in particular,
but the development process of this activity takes time. The
Ministry of Industry and Trade has studied and studied the
application of this model from many countries such as
Korea and China. Recently, we have witnessed a sharp
increase in the application of e-contracts in the Vietnamese
market.

Even without the epidemic and social distancing, e-contracts
are also a way to save businesses a lot of costs and can be
signed at any time. The value of e-contracts is not only in
the distance but in the national story and the inevitable
transformation trend."



AUdiences' feedback

Very dislike Dislike Neutral Like Really like

20 

15 

10 

5 

0 

Feedback of the content on the eContract community

40 responses



AUdiences' feedback

Favorite topics of the eContract community

0 5 10 15 20

FPT eContract News 

FPT eContract Introduction 

FPT eContract Promotion 

39 responses
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