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OVERVIEW
We'll try different approaches and
utilize the full potential of social
media platforms to help businesses
find the best approach for increasing
brand awareness.

This media campaign will be
implemented in cooperation with
Sumato to increase brand awareness
as well as support the company with
its communication problems.
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A.
DEVELOPEMENT

STAGE



- Building content for Youtube
and Tiktok: scripting, filming/
taking photos, editing with
appropriate formats to attract
more target audiences.
- Budget: Under 3 Million VNĐ

Company's requests

- Sumato's content on
Youtube and Tiktok for 2
months have been all about
LEGO.
- The interaction and reach of
the videos are not high

Problem Identification

PROBLEMS DEFINITION



SUMATO
BUSINESS OVERVIEW

         Sumato is a technology academy
offers courses for children from 4-18
years old with STEAM education
methods

          Sumato Academy gives learners
the opportunity to explore the world of
technology through practical lessons.
Thereby cultivating the necessary
skills that are necessary for their
future in 4.0 era. 



Until 2022 is to become a technology training place
for the young generation with more than 10 centers
in major cities across Vietnam and become the first
choice of parents who want to equip their children
with important luggage in the age of technology. 

Offer a modern, high-quality
teaching method of robot
programming, graphics, and
technology courses to
encourage the younger
generation with logical
thinking, creativity, and skill,
creating a firm foundation to
integrate into the 4.0
technology background.

- Mission: - Vision:



Kiddy

Programming

Preschool age 4-6 years old
Children will experience both playing and
learning with modern but still age-
appropriate learning tools such as Mtiny Bear,
LEGO Train or tablets.

For children from 7 to 14 years old.
Including: Scratch Basic, Scratch Online,
Python Game Coding, Web Development, this
course provides programming knowledge



Robotics

3D design & Multimedia
For children from 10 to 16 years old.
Multimedia provides 2D and 3D design
knowledge, equips them with solutions and
tools for them to experience and create their
own products.

Sumato’s robotics course offers a robotic
programming experience for kids. 
The course has multiple classes such as LEGO
Wedo which are suitable for children from 7 to
10 years old and LEGO EV3 is for children from
11 to 14 years old.



Target
Customer

From 35-45 years old
High family income
Forward thinking, competitive

Parents:



I  don't  want my children to lose out  in  the 4.0
technology era.  I  want my children to take charge of
their  own l ives and become a successful  entrepreneur
in the digital  economy later  on

I  want to equip my children with all  the ski l ls  they
need to succeed from a young age with a modern

educational  approach

INSIGHT



STRENGHTS

SWOT

S

W

TO

Using the STEAM method in

teaching.

Modern facilities, learning materials.

Invested by 4 big business company

in Vietnam, (including a leading

company in Programming and a

business of Shark Le Dang Khoa)



WEAKNESSES

Lack of marketing

Content on social platform are not

diverse

Some study programs cannot be

flexible in COVID-19 pandemic.

High tuition fee

SWOT
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O

ST



OPPORTUNITIES

The strong socio-economic growth

stimulates the need to learn and the desire

to grasp new technologies.

Parents are gradually becoming progressive

and open-minded about technology. They

give access for their children to expose

technology from early age.

Opening up technology education
opportunities for Industry 4.0
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THREATS

COVID- 19 pandemic has brought

down the economy

Fierce competition due to the current

small market.

Raised health problems when children

are exposed to electronic devices for

too long

SWOT

T

S

OW



SUMATO'S

COMPETITORS



TEKY
Invested content

on social
networking sites

User-friendly
website

Strong advertising



mindX

Fun content, close to young people

Focus on students
learning programming



SOCIAL MEDIA
SITUATION

SUMATO'S CURRENT



Youtube

Subscribers:  Under 200

Content is all about Lego for 2 months

No thumbnail
Description is simple, 

some don't even have it



Followers: Under 350
The content is attractive
but Sumato doesn't know
how to develop it to be
more trendy.
All about Lego
The clips' quality
somehow bad

Tiktok



B. PRE-
PRODUCTION

STAGE



CONTEXT

COVID-19 pandemic is back

Children use
technology
devices for

entertainment

Short clips are
trending



Company cut down
campaign's costs

Team member
dropped out



PROJECT
OVERVIEW



Approach Orientation

Optimizing short-
term performance Content diversification Reasonable budget

Budget is used
sensibly to maximize
the effectiveness of
media channels

Target the right
audience to get quick
results

Content is diversified to
attract potential students
for Sumato



Campaign's
Objectives

Diversify content for Youtube and Tiktok
channels by developing content other than
LEGO content currently posted by Sumato.

Raise brand awareness by increasing 500%
views on Youtube and 100% views on Tiktok

Creating unity in form on Youtube by giving
thumbnails a template



Key Message

Con  làm chủ công nghệ



Age: from 13 to 18
Live in Ho Chi Minh and surrounding areas

Regularly use social media

Have passion, want to learn and catch up
with new trends and technologies

Demographic:

Behavior:

Concerns:

Target Audiences



Target Audiences

Age: from 4 to 8 years old (Having parents
from 30-40 years old)
Live in Ho Chi Minh and surrounding areas

Watch videos continuously and repeatedly

Entertain
Discover something new

Demographic:

Behavior:

Concerns:



Development
orientation for Tiktok

Duet

Dance challenge
Q&A



Development orientation
for Youtube



MOOD & TONE
FOR YOUTUBE



Optimistic
Fun

Enthusiastic
Sumato's

mascot



Media plan



Key Performance Indicator
(KPI)



RATECARD



3-4

1

2

Media planning

Ideas, approach orientation

Company's analysis
Business overview

Current marketing situation

Competitors

TIMELINE



5

TIMELINE

Proposal for Sumato



6

7-9

TIMELINE

Selecting source for Tiktok's clip
Take some extra shots

Making music; Building script,
characters; Creating storyboard

for Youtube



10

TIMELINE

Company reviews final
production works before

distributing 



13-14

11-12

Measure and evaluate

Distributing content

TIMELINE



C.
PRODUCTION

STAGE



Part 1

Thumbnail's

template Part 2

Part 3

Tiktok

Youtube



Thumbnail's template 
for Youtube



For Sumato's 
Tiktok Account



Detail content 



FINAL WORKS
All production works have been attached to submitted folder

July 27th Aug 1stJuly 29th Aug 2nd Aug 4th

https://drive.google.com/file/d/1gJP7O3Me4RAly-Ghur3fmcKxjSbGW6EC/view?usp=sharing
https://drive.google.com/file/d/1sxVZmXlkyxap_K8DGQLfkApEbcmZUlpS/view?usp=sharing
https://drive.google.com/file/d/1PSoYej--rWKWbXVWX2yK72ONdJL_EDmM/view?usp=sharing
https://drive.google.com/file/d/1bV8-7RX5gErwMTJA5rf_mQUjdM2YTBMB/view?usp=sharing
https://drive.google.com/file/d/1qpFUbbgLLvIEiXz0G9yjCUOz3wRas1yf/view?usp=sharing


Sumato's 
Youtube Channel



MUSIC- EP 1

Link to EP 1's
soundtrack

 
____________.

https://drive.google.com/file/d/1Twu5J634WOIqA3OUuuT07OnfPtNpzAby/view?usp=sharing


MUSIC- EP 2

Link to EP 2's
soundtrack

 
____________.

https://drive.google.com/file/d/12CutSrLS8fAoB5tsXV3_SLGwazMs-qpl/view?usp=sharing


MUSIC- EP 3

Link to EP 3's
soundtrack

 
____________.

https://drive.google.com/file/d/1Ns3KKKhsxN0RJCtqWWlI9pFXOSmq-wj1/view?usp=sharing


Scripts

EP 1



Scripts EP 2



Scripts

EP 3



S
t
o
r
y
b
o
a
r
d

E
P
 
 
1



S
t
o
r
y
b
o
a
r
d

E
P
 
 
2



S
t
o
r
y
b
o
a
r
d

E
P
 
 
3



CHARACTERS



FINAL WORK

Youtube's link
EP 1

All production works have been attached to submitted folder

Ep 1

https://youtu.be/AzuaORteFaA


FINAL WORK

Youtube's link
EP 2

Ep 2

All production works have been attached to submitted folder

https://youtu.be/RKgBsN4HEOk


FINAL WORK

Youtube's link
EP 3

All production works have been attached to submitted folder

Ep 3

https://youtu.be/TSmTP4VfiUc


D.
EVALUATION



Overview



KPI's Overview



BREAK DOWN RESULT
Tiktok



*compared to 20 days
before selected date

Overall channel's
interaction data

from 27/7 to 15/8



Channel's
followers

July 27th: 363 followers
Aug 25th: 2.2k followers

Grow
more
than
500%



Each clips' data

from its publishing date to 15/8



BREAK DOWN RESULT
YOUTUBE



Overall channel's data
from Aug 6th to Aug 15th

View: 5,5k
Reach: 82,3k



Ep 1

Data from its publishing date to Aug 15th

View: 3,4k
Reach: 57,6k



Ep 2

Data from its publishing date to Aug 15th

View: 406
Reach: 1,7k



Ep 3

Data from its publishing date to Aug 15th

View: 352
Reach: 1,4k



ASSESSMENT 
FROM SUMATO



SUMATO ACADEMY'S MEDIA CAMPAIGN

THANK YOU!

MULTIMEDIA COMMUNICATION CAPSTONE PROJECT

Special thanks to Mrs. Nguyen Quoc Thuy Phuong
for guiding me in this graduation thesis

THUỶ TIÊN


