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ABSTRACT
Nowadays, in the technology era, Artificial Intelligence (AI) plays an important

role in most majors and careers. Therefore, the Ministry of Science and

Technology has coordinated with the FISU Club to develop a national

campaign on research, development, and application of AI with the hope of

boosting the evolution of AI in Vietnam. The campaign is going to be

performed until 2030 with support from experienced partners like Australia.

During this time, our team has been working with BEON GROUP to plan and

carry out the fourth category in the campaign, creating an AI community,

called VIETNAM AUSTRALIA AI NETWORK COMMUNITY.

VIETNAM AUSTRALIA AI NETWORK COMMUNITY

The project contains two phases: Pre-Production and Execute, to gather

individuals, businesses, and organizations working on AI in Vietnam, building a

sustainable cooperation community on AI in the future. In phase one:

Pre-Production, we collected the target audience's data with surveys, SWOT

analysis, planned timeline, risks, and budget. Next is phase two: Execute, which

is implementing the plan by posting content on Facebook group (Vietnam

Australia AI), a forum on fanpage (Hightech Vietnam), and a podcast (AI Talk)

on Spotify. After 4 months, our team has made some fantastic progress. The

community has gained over 600 members, the forum has almost 41k views

and AI Talk has over 450 plays.
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REPORT NO.1: INTRODUCTION

I. PROJECT INTRODUCTION

1. NAME OF THE CAPSTONE PROJECT
Our capstone project is VIETNAM AUSTRALIA AI NETWORK COMMUNITY.

English name: VIETNAM AUSTRALIA AI NETWORK COMMUNITY.

Vietnamese name: Xây dựng cộng đồng trí tuệ nhân tạo AI Việt Úc.

2. PROJECT INTRODUCTION

2.1. About the Project

The Vietnam-Australia Artificial Intelligence Cooperation Network

(Vietnam - Australia AI) is a network of individuals and organizations

working in the field of AI collaborating with Australia, initiated by the

Ministry of Science and Technology. turmeric. This is one of the contents

of the program to promote the National Strategy for Artificial

Intelligence.

The establishment of this community is to connect community

members with Australian partners, in addition, everyone will be updated

with a lot of useful information about artificial intelligence in the country

and the world. Not only that, when the community network grows, it can

also expand and create conditions for members to connect with many

communities in many other countries.

The main audience of the network will include individuals and

businesses currently interested in or working in the field of artificial

intelligence. The network will be managed by the Department of High

Technology, Ministry of Science and Technology, with the goal of
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attracting at least 1,000 individuals and 100 businesses to register to

participate in the community.

2.2. About the Agency

Established in 2015, formerly known as BetterCre Agency, BEON is

currently a Group of 2 brands:

● Brand-On: Communication Service, Brand.

● Brav-On: Training and connecting personnel in the

Communication and Branding industry.

After half a decade, BEON GROUP connects a network of talented

personnel who are dedicated in different areas of the media industry,

building an effective system of processes and quality standards.

BEON GROUP has completed more than 1000 projects, persuading the

top entrepreneurs to influence the market, contributing to improving

the quality & appearance of Vietnam's media industry.

3. PROJECT CHOOSING REASONS

3.1 The purpose of team when participating project

- Using specialized knowledge in practice.

- Meeting and working with leading experts in the field of artificial

intelligence in the country.

- Working in a dynamic agency environment.

3.2 Team's relevance to the project

- Team members are all knowledgeable in the field of information

technology.

- Community building is one of the typical jobs of multimedia, and we are

both students of this major.
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- Experience in organizing activities and events to connect in the

community.

- Experienced in managing and producing multi-channel content.

3.3 The meaning of the project to the organization and team

- For organization: Support the Ministry of Science and Technology

achieve the purpose of connecting individuals and businesses working

in the field of artificial intelligence domestically and internationally. Then,

promote and facilitate connection with the AI community in Australia.

- For team:

+ Learn more experience building community

+ Understand the importance of artificial intelligence to the

community.

+ Understanding the research and development of artificial

intelligence of individuals and organizations in the industry.

4. PROJECT OVERVIEW

4.1. The Current project

The campaign "VIETNAM AUSTRALIA AI NETWORK COMMUNITY" is

within the framework of the "National Strategy on Research,

Development and Application of Artificial Intelligence to 2030".

The campaign has the participation of:

- The Ministry of Science and Technology is the unit in charge of

implementation.

- VNexpress is in charge of organization and logistics.

- The FISU branch of the Vietnam Informatics Association in program

development and implementation of professional content.

The national strategy is implemented with 5 specific contents:

10



- Organizing seminars.

- Develop propaganda materials.

- Creation of promotional materials.

- Building a Vietnam-Australia cooperation network on artificial

intelligence.

- Develop an implementation plan for the AI   Strategy for the Ministry of

Science and Technology.

Our campaign is the fourth in the overall plan and lasts for 4 months

(August 2021 to November 2021). The name of the campaign is

Campaign: VIETNAM AUSTRALIA AI NETWORK COMMUNITY with the

aim of gathering and connecting individuals, organizations and

businesses doing research on artificial intelligence in Vietnam. The name

of the community group is Vietnam Australia AI.

Customer's requirement

Promote the network to individuals, organizations and businesses doing

research on artificial intelligence in Vietnam.

Collaborate with experts to produce content in the community tailored

to the needs of members of the Facebook community group.

Consulting and support for media events and online promotion to

introduce networks to individuals, organizations, and artificial

intelligence businesses.

4.2. The Proposed project

The proposed project focuses on developing a positive, constructive

community on the Facebook platform, especially as it can work on its

own in the future. The project develops based on 2 activities: providing

useful content and organizing activities to connect industry experts.
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4.3. Boundaries of the project

The Vietnam-Australia artificial intelligence community is a community

group on the Facebook platform. The members will operate mainly in

the AI   Vietnam Australia community group. The main activities that will

be online, such as content production, interaction, and discussion under

the posts, are all done on social networks.

In addition, outstanding community activities and events will be

promoted and published on television and press channels: VNexpress,

Vietnamnet,... in which VNexpress is the media sponsor.

In addition, activities to connect and exchange with guests who are AI

experts are also carried out online because of the COVID-19 epidemic.

In collaboration with the BEON Group, we are part of the team building

the Vietnam-Australia artificial intelligence network, with the job of

promoting the network to artificial intelligence individuals and

organizations, supporting individuals and businesses in collective

activities, and creating activities and media support for major events.

II. THEORIES

In order for the VAA artificial intelligence network to come into operation, the

team made the most of the theoretical bases and specialized skills in the

curriculum such as: Marketing Principles, Communications and advertising,

Media Writing, Strategic Media Planning, Video/Audio Production, New Media

Technology, Integrated Marketing Communications, Public Relations Principles

and Strategies…

We focus on the following four theoretical bases:
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1. DEFINITION & PURPOSE OF CAMPAIGN

A community campaign is a set of strategies used by businesses or individuals

to achieve specific goals, such as building brand awareness, providing

information to customers, or connecting to each other.

+ The community campaign helps affirm the identity in the business

model. Besides, It creates a difference in the brand of your business

compared to competitors

+ Expand and attract potential customers

+ In addition, Community Campaign also helps to confirm the brand

positioning . At the same time, it also creates trust in the hearts of

customers

+ Limit negative news about your company in the market.

2. COMMUNICATION CAMPAIGN

Because creating a communications plan may be a big process, we've divided

the project into seven simple steps:

2.1. Set Clear Goals and Objectives

Goals and objectives are the roadmap of a plan and help you clarify the

results you want to achieve with your tactics. Goals, in particular, are

long-term in nature and can be thought of as the final destination on a

road map. In most cases, a plan will have up to three goals. An

organization's objectives are specified, measurable outputs or results

that it intends to achieve over a specific time period.

The goals must be specific, measurable, achievable, relevant, and

time-bound in order to ensure that you achieve your objectives

(S-M-A-R-T goals).
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2.2. Identify and Prioritize your Target Audience(s)

After you've set your goals and objectives, the following stage is to figure

out to whom you want to send your message. It's critical to evaluate who

your viewers are, both demographically and behaviorally, as you begin to

identify who they might be. This is when the target market enters the

picture.

What groups or individuals do you need to engage to help you reach

your goals?

Who would benefit most from your offerings?

What actions do you want the audience to take?

Who do you generally engage in your programs, projects, and initiatives?

2.3. Craft a Compelling Message

Because each target audience has different motivators and barriers, a

one-size-fits-all approach to messaging frequently fails. Regardless of

who you're writing for,, though, keep messaging clear, concise,

personalized and jargon-free.

There are four main elements that must be adapted for each audience:

Key messages: The main message you want to get over to your audience.

Second messages: Messages that complement the main message.

Proof points: Factual proof that backs up what you're saying.

Call to action: Actions you want your audience to take.

2.4. Develop Strategies and Tactics

It's now time to put the communications strategy into action! Integrated

strategies and techniques are used to accomplish this. Tactics are the

techniques you use to carry out the plan. Strategies are a unique
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approach for achieving one or more communications goals, and tactics

are the methods you use to carry out the strategy.

When developing your communications strategy and tactics, the PESO

model is a fantastic way to start: Paid media, Earn media, Share media,

Owned media.

2.5. Set a community campaign Budget

Following the development of strategy and tactics, the next significant

stage is to create a workable budget. Budgeting allows you to see the

expenses of putting your communications strategy into action. In

addition, creating a budget is critical for controlling expenditures and

discovering cost-cutting options. Finally, budgets are an essential tool for

calculating the return on investment of your strategy.

2.6. Make a timeline

When moving from the planning to the execution phase, timelines are

critical for staying on track. Create a monthly or quarterly schedule to

help you manage your community's duties.

2.7. Evaluate and Modify Plan

Review your action plan and modify as needed. Obtain any necessary or

required approvals. Implement the approved plan.

3.  CURRENT SITUATION ANALYSIS

3.1. SWOT

SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and

SWOT is a common framework for 4-box strategy analysis and strategy

development
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Figure 1 - S.W.O.T  (source:medium).

A SWOT analysis can offer helpful perspectives at any stage of an effort. You

might use it to:

- Explore new initiatives or problem-solving options.

- Make decisions regarding the best course of action for your project.

Identifying your prospects for success in the light of potential risks to

success might help you make better decisions.

- Determine where you might be able to make a change. An assessment

of your strengths and shortcomings might identify priorities as well as

options if you're at a crossroads or turning point.

Strengths are things that your company performs exceptionally well or in a

way that sets it apart from its competition.

Weaknesses, like strengths, are inherent features of your organization so

concentrate on your people, resources, systems, and processes. Consider what

you could do better and what practices you should avoid.

Opportunities are openings or chances for something positive to happen.

Opportunities can come from a variety of places.

Threats include everything that can have a negative impact on your firm from

the outside, such as supply-chain issues, market changes, or a recruitment
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shortage. Anticipating risks and taking action against them is critical before

you become a victim and your progress stagnates.

3.2. S.M.A.R.T Objective

SMART is an acronym that stands for Specific, Measurable, Achievable,

Realistic, and Time-Bond. As a result, a SMART goal combines all of these

factors to help you focus your efforts and boost your chances of success.

Figure 2 - S.M.A.R.T (source:Georgia Hispanic).

SMART goals are:

Specific goals have a far better chance of being achieved. The five "W"

questions must be examined while making a goal specific:

● What am I looking to achieve?

● Where is this goal to be achieved?

● Who is involved in achieving this objective?

● When do I want to achieve this goal?

● Why do I want to achieve this goal?

Measurable: It's critical to set measurable objectives so you can measure your

progress and stay motivated. Assessing your progress can help you stay

focused, fulfill your deadlines, and experience the thrill of coming closer to your

objective.
17



● How many/much?

● How will I know when I've accomplished my goal?

● What is my measure for success?

Achievable: To be effective, your goal must also be practical and reachable. To

put it another way, it should push your talents while still being achievable. You

might be able to find previously unnoticed chances or resources that can help

you get closer to your goal if you set a realistic target.

● What is the best way for me to reach this goal?

● Have others done it successfully before?

Relevant: This stage ensures that your objective is important to you and that it

is aligned with other important goals. We all need help and support to achieve

our objectives, but it's also crucial to maintain control over them. As a result,

make sure that your strategies drive everyone forward while also ensuring that

you accomplish your own objectives.

These questions can be answered "yes" by a relevant goal:

● Does this appear to be worthwhile?

● Is this the appropriate time?

● Is this in line with our other efforts/needs?

Time-bound: Every goal should have a target date so that you have something

to aim toward and a deadline to focus on. This part of the SMART goal criterion

keeps your daily tasks from taking priority over your long-term objectives.

● Does my goal have a deadline?

● By when do you want to achieve your goal?

3.3. Customer insight

Customer insight is defined as a deep understanding of your customers'

habits, preferences, and even needs. You can communicate with your

customers in a highly personalized way and consistently provide them with

added value by analyzing the wealth of data you have about them – including

browsing history, behavior, demographics, and predictive modeling – by
18



analyzing the wealth of data you have about them. An insight community is a

method of doing long-term research with a group of individuals. The group

can be very large (thousands of people), very small (less than a dozen) or

anywhere in between.

● Establish what you want to learn: before conducting research, make sure

you know what (and how) you’ll get your data.

● Identify what resources you have: How will you get data, who will collect

it, and who will analyze it? Make sure you have adequate time and

people dedicated to collecting and analyzing customer data.

● What approach do you use to collect data?: It's important to consider

how you'll collect data. Are you going for a certain demographic?

Existing clients? Will you conduct a poll? Is there a focus group? These

are important questions.

● How will you use the data? Make certain that your efforts are not at

waste. It's critical to plan ahead and think forward. Once you have the

data, consider which departments, processes, strategies, and initiatives

could be affected, as well as what your plan is for dealing with them.

4. TYPES OF CONTENTS

● Image: The advantage of image content will help readers grasp the main

content of the post through the information recorded in the image. But

in terms of attractiveness, there are still many limitations, especially with

posts with a lot of text and length that will make readers afraid to follow

the post.

● Video: Video content will often be prioritized for use because of its

attractiveness through moving images, readers only need to watch and

listen, no need to scroll through the text. This will attract viewers. But a

major drawback of the video format is that it does not summarize and let

the viewer know what it is trying to convey, instead they have to watch

the entire video to be able to understand the information.
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● Podcast: Is an audio content, similar to video but different in that

listeners will only hear audio without images. The advantage is similar to

audio that the listener will only need to listen, so it will save time reading

the text. But its downside is that it requires listeners to listen from

beginning to end to fully understand the content being conveyed, and it

can be difficult to attract listeners without accompanying images.

III. COMPANY OVERVIEW

1. ABOUT THE BEON GROUP

● Name: BEON GROUP

● Type of organization: Local Agency (Public Relations and Branding

Services)

● Geographic areas served: Vietnam

● Headquarters: Ha Noi, Vietnam

● Founded: 2015

BEON Group positions itself as a business group providing communication

and branding services. After half a decade, BEON GROUP has connected a

network of talented and dedicated personnel in different fields, building an

effective system of processes and quality standards.

Since its establishment in 2015, BEON Group has carried out many projects on

building and developing the domestic technology community.

To name a few, the highlighted clients are: AIV Group (production profile);

Reviewnha (Product Launching Communication Campaign); Nautilus (Logo

Design, Producing Product Profiles); inhandao (production profile); Ministry of

Science and Technology (May 18 event communication campaign).

20



BEON Group

Figure 3 - BEON Group logo.

2. VISION, MISSION, CORE VALUE

● Vision: Become a network gathering a large number of individuals,

organizations and businesses operating and researching on Artificial

Intelligence. Bringing Vietnam closer to the dream of "digital

transformation".

● Mission: Provide official information, covering domestic and

international developments in artificial intelligence to all individuals and

businesses in the industry. Opening up opportunities for cooperation

and development between Vietnam and Australia in the future.

● Core value: VAA operates on the following core values:

- We are committed to providing valuable and reputable

information sources.

- We are ready to help.

- We are ready to innovate, change to adapt.

- We are an international thinking partner.

21



REPORT NO.2: DEVELOPMENT &

PRE-PRODUCTION

I. DEVELOPMENT

1. CURRENT SITUATION ANALYSIS

Artificial intelligence began to be researched in the 1950s of the twentieth

century but has only been widely applied in the last 10 years. Artificial

intelligence has made great progress and has become one of the key

technologies driving the nation's digital transformation. Grasping this trend,

countries around the world have quickly built mechanisms, policies, and

investments to turn artificial intelligence into a competitive advantage in the

international market. By the end of 2020, there have been 50 countries that

have issued policies on artificial intelligence, of which more than 35 countries

have their own artificial intelligence development strategies.

Vietnam has proven itself to be a dynamic environment, and the field of

artificial intelligence is no exception. There have been significant

developments in this area in Vietnam:

● 10 big corporations in AI: FPT, Viettel, CMC, VNG, VNPT, VinGroup, and

some foreign companies Google, Amazon, NVIDIA, IBM...

● 65 AI startups

● The appearance of a series of training institutions issuing AI training

programs

● Large corporations announce their AI platforms: FPT.AI, Viettel.AI...

22



Understanding the trend and importance of investing in AI development in

Vietnam, in early 2021, the Government of Vietnam issued a national strategy

on research, development, and application of AI to 2030 (Decision 127/

Decision-Ttg dated January 26, 2021, of the Prime Minister). The strategy was

issued with the hope of creating a boost for Vietnam's AI development,

contributing to socio-economic development, and gradually turning Vietnam

into a bright spot in AI in the region. However, it must also be recognized that

this is a long, complicated process and it is very necessary to have information

transparency in its implementation by all stakeholders, especially support from

stakeholders who have experience like Australia.

The Ministry of Science and Technology is the unit in charge of

implementation, coordinating with (1) VNexpress in the organization and

logistics stage; (2) The FISU branch of the Vietnam Informatics Association in

developing programs and implementing professional content.

The Strategy promotion program will be implemented with 5 specific contents:

Organizing seminars, developing propaganda materials, developing

promotional materials, building a Vietnam-Australia cooperation network on AI

and developing a plan to implement AI quality for the Ministry of Science and

Technology.

Our campaign is the category of building the Vietnam Australia AI network

and lasts for 4 months (August 2021 to November 2021). The campaign name is

Campaign: VIETNAM AUSTRALIA AI NETWORK COMMUNITY with the purpose

of gathering and connecting individuals, organizations, and businesses

researching artificial intelligence in Vietnam. The name of the community

group is Vietnam Australia AI.

To achieve this goal, the Ministry of Science and Technology has accompanied

BEON Group - a communication and community building agency from

August 2021 to November 2021. The agency's mission is to build a campaign

23



Network communication and support to deploy activities on Vietnam Australia

AI community groups.

2. SWOT

Strengths:

● There have been connections between members who are individuals

and organizations and businesses from the series of events in 2020.

● Chaired by Vietnam's Ministry of Science and Technology, with great

influence and high credibility.

● Organized and communicated by Beon Agency, one of the local

agencies with experience in building community for government

organizations.

● The media support unit is VnExpress, one of the largest newsrooms

providing information in the country.

● The participation of big technology corporations: FPT, Viettel, VinGroup,

etc

Weaknesses:

● Lack of connection with individuals, organizations, and businesses from

● abroad.

● The main activity takes place mainly on the Facebook platform.

● The VAA community building plan is just the first step in the 10-year

development strategy of the Ministry of Science and Technology.

Opportunities:

● Artificial intelligence is a field of top concern to the government.

● The new policy of the state allows information to expand on a national

scale.

● An opportunity to work and cooperate with individuals, organizations,

and businesses specializing in artificial intelligence from Australia.
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Threats:

● There are many artificial intelligence communities that have been

formed before (communities with a large number of participants, a

relatively high level of interaction).

● The complicated developments of the Covid-19 epidemic have adversely

affected offline events and activities.

3. COMPETITORS ANALYSIS

No. Name Details

1 Trí tuệ nhân tạo -
AI Vietnam
Community

● The total number of members is 7.0k.

● Established on October 1, 2019.

● Content types: academic, talk show, courses,
sharing about AI products.

● Community managers are individuals working
in the field of AI.

2 Trí tuệ nhân tạo -
AI

● The total number of members is 7.9k.

● Established on March 10, 2017.

● Types of content: academic, how to make
money, recruitment, discovery about AI
products.

● Community managers are individuals working
in the field of AI.

3 Vietnam Japan AI
Community

● The total number of members is 2.4k.

● Established on March 25, 2017.

● Content types: academic, talk show,
recruitment, news.

● Community managers are Vietnamese
individuals working in the field of AI in Japan.
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4 AI từ lý thuyết đến
thực tiễn

● The total number of members is 7.3k.

● Established on March 25, 2017.

● Content types: academic, recruitment, talk
show, sharing about AI products.

● Community managers are individuals working
in the field of AI.

Table 1 - Competitors Analysis.

Figure 4 - VAA and the competitors.

Chart 1 - VAA and the competitors.
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Position:

The rival groups are almost all groups founded and built by a group of

individuals working in the field of AI. For the community, VAA is different from

competitors when it is managed by Vietnam's Ministry of Science and

Technology. Therefore, it can be seen that VAA will be slightly better when

there is support from the Ministry.

Founded time:

The four competitors were all established 2-3 years ago, with the number of

members reaching more than 7,000 people. VAA was just established this year,

the number of members is still small. But due to the later establishment, we

will learn a lot about how to build a community of our seniors, and avoid

mistakes.

4. RESEARCH & CUSTOMER INSIGHT

4.1. Age group/ Location/ Gender participated in the survey

Chart 2 - The age group at AI market in 2020 by Topdev.vn.

Age: The age dominating this survey is from 20 to 34 years old. Numerous

developers started coding early and about 8.8% of them started coding before

20. At present, the number of developers in Vietnam at a young age accounts

for the majority with 53.2% aged 20 - 29 years old.
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Conclusion: Through the survey results, the target audiences has been

identified: Gen Y and Gen X.

Chart 3 - The location at AI market in 2020 by Topdev.vn.

Chart 4 - The gender at AI market in 2020 by Topdev.vn.

Gender: More than 90% of the feedback we receive indicates that Malestill

dominates the gender of developers or people working in the technology

sector. Females constitute a minor number of 6%,however, the proportion of

women has also increased significantly, especially those having 2 years of

experience or more. Also, comparing to last year, the number of females

working in IT sector saw considerable growth.
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As part of the national strategy on research, development and application of AI

to 2030, the AI4VN 2020 series of events held on November 27, 2020 in Ho Chi

Minh City attracted 397 registrations to the online seminar. and main event.

They are all lecturers, experts or representatives of organizations doing

research on AI in Vietnam.

We began to make some researches and online interviews people on this list.

Through the results obtained after more than 2 weeks of conducting the

assessment, we discovered the following characteristics and behaviors:

4.2. What is your Academic position ? (Pie chart)

Academic position Percentage

Full Professor 2,2%

Associate Professor 15,6%

Senior Lecturer 25,2%

Lecturer 28,9%

Assistant Lecturer 11,9%

Bachelor 14,9%

Other 1,4%

Table 2 - Determine the expert's academic position.

28.9% and 25.2% of the individuals participating in the survey are deans and

lecturers of universities across the country, all of whom have many years of

in-depth research in the industry. Followed by 15.6% is the proportion of

experts who hold the role of associate professor in this field. In addition, the

academic position of the bachelor's degree accounted for 14.9%.

4.3. What is your Academic rank? (Pie chart)

Academic rank Percentage

Dr 10,2%

MSc 21,2%
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BSc/BEng 68,7%

Table 3 - Determine the expert's academic rank.

All individuals participating in the survey hold at least a bachelor's degree in

engineering. The number of individuals with master's and doctoral degrees

accounted for 31.2%.

4.4. Which topics are interested in AI? (Column chart)

Topics interested Interest rate

Professional document (Scientific
articles and reports)

40,1%

Artificial Intelligence news 80,3%

Technology events 76,2%

Seeking business partner 33,3%

Entertainment (Minigame, Give-
away...)

16,3%

Table 4 - Content of interest.

● Because the peculiarity of the AI industry is a field that requires

individuals to update the latest information in the industry, the topics

they are most interested in are AI news, Technology events.

● Besides, AI is a scientific research field. Therefore, 40.1% of experts use

academic skills as a tendency to search for the content of their interest..

● Talkshows with the aim of finding cooperation opportunities in the

industry are highly recommended content by experts, accounting for

33.3%.

● In contrast, entertainment content is not interested by experts in this

field, according to statistics, only 16.3% are interested in this content.

4.5. Statistics of information sources (Column chart)

Information sources Interest rate

Social Media (Facebook, 60,5%
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LinkedIn, ResearchGate,...)

Artificial Intelligence news 57,8%

Seminars, Forums 58,5%

Speciality documents 27,2%

Academic websites 25,2%

Workshops 24,5%

Table 5 - Specify information sources.

● Unlike Generation Z or Gen Alpha, the information portals that experts in

this field prefer to use are LinkedIn, ResearchGate and Facebook.

● Next is the information from news, reports that have been edited,

accounting for 57.8%.

● Information from specialized academic literature accounts for 25.2% of

the interest rate.

● Academic websites and Workshops are also an extensive source of

information that experts focus on, accounting for 25.2% and 24.5%

respectively.

4.6. Statistics of AI community participation results

Interest level Percentage

Poor 0

Below expectations 0,7%

Satisfactory 10,2%

Good 46,3%

Outstanding 42,9%

Table 6 - The level of interest in the AI   community.

Conclusion: More than 88% of individuals taking part in this survey want to join

"AI community" that provide the content they are looking for on a daily basis.
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II. PROJECT PLANNING

1. OBJECTIVES - GOALS

Creating a prestigious, active community, gathering a large number of

individuals, organizations and businesses working on artificial intelligence in

Vietnam, where members actively and openly share their valuable

informations, news, projects or the latest policies on AI from the Ministry of

Science and Technology.

2. SMART OBJECTIVES

● Gain 50 organizations (Enterprises / Companies / AI Training Centers) and

500 individuals (Scientists / Specialists / Practitioners) operating in the

field of Artificial Intelligence in Vietnam and Australia to participate in

VAA network in 4 months (from August 15, 2021 to December 15, 2021).

3. TARGET AUDIENCE

The campaign targets 2 audiences:

● Individuals: scientists, specialists, practitioners... including Vietnamese

working abroad.

● Business: (represents by CEO or manager) companies, organizations

doing AI research, AI training centers of Vietnam.

Individual CxO

Personal Background

Gender Male & Female Male & Female

Age 20 - 35 35 - 50

Location Hanoi, Ho Chi Minh City, Da Nang
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Lifestyle

Personality ● Enthusiasm

● Ambitious

● Eager to learn

● Perfectionism

● Ambitious

Hobby ● Prioritize using smart devices

to search for information.

● Love to explore new

technologies.

● Love to connect with people.

● Love to work Work from home.

● Explore new things.

● Communicate and exchange

with many people.

● Expand relationships.

● Participate in large scale

projects.

● Read news updates.

Pain point ● Always want to accomplish

achievements, products in

technology.

● Haven't participated in many

competitions to gain

experience.

● Having trouble connecting

with experts in the industry.

● Having difficulty in finding

experts and researchers with

many years of experience.

● Still struggling in finding and

connecting with foreign

markets.

● Have to pay a large budget for

training a large number of

employees.

Media

behaviours

● Social media includes:

Facebook, Twitter.

● Purpose of use: update

information, connect friends

and colleagues, exchange

work.

● Content of interest: daily news

● Social media includes:

Facebook, Linkedin,

ResearchGate.

● Online news.

● Purpose of use: Update

information, news and get

data resources.
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updates, knowledge

improvement workshops for

work.

● Trending content of interest:

academic document, data,

mainstream AI news.

Table 7 - The level of interest in the AI   community.

4. STRATEGY AND TACTICS

4.1. Communication strategy

Focusing on AI experts, leaders of influential technology companies in the

artificial intelligence industry in Vietnam, thereby attracting other individuals

to join the community.

Utilizing resources from the Ministry of Science and Technology and related

organizations, to support the communication and spread out the event.

4.2. Communication tactics

Phase 1: Build useful content on the community to stimulate interaction and

discussion among group members.

Phase 2: Organizing activities to connect and develop content around sharing

from experts: AI Vietnam Australia Forum through the live streaming platform.

Phase 3: Develop ‘’AI Talk’’ on Spotify.
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5. COMMUNICATION MESSAGE

Big idea: Creating an online community where AI individuals, organizations

and businesses can connect and share valuable information and news about

AI domestic and abroad.

Key Message: Under the direction of the Ministry of Science and Technology,

VAA is the first online community connecting individuals and organizations

researching AI in Vietnam. This is the basis for the network to expand and

develop cooperation with Australia and other countries around the world.

6. MEDIA SELECTION

Chart 5 - Frequency of use by generations.

6.1. Owned media

Facebook group is a platform to build content for target audience. Individuals

and organizations through this group can freely participate and interact with

each other’s contents.
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Spotify: Besides music streaming, nowadays Spotify is a media channel that

allows users to create podcast about content freely . In addition,  its integration

with Facebook and Twitter, Tiktok… has allowed listeners to leverage their

following on those social networks, simultaneously creating a social platform of

their own.

6.2. Paid Media

PR booking is a communication tool that easily reaches the target audience

through events with formal content. The content to be communicated will

mainly relate to seminars, cooperation and information exchange between

organizations and businesses operating in the industry.

6.3. Earned Media

VNexpress (media sponsor).

7. CO-ORGANIZER

Media partner

Ministry of Science and

Technology (MOST)

Vietnam

Official information portal of

the Ministry of Science and

Technology.

Vietnamnet Vietnam's e-newspaper

under the Ministry of

Information and

Communications of

Vietnam.

VNexpress Vietnam's e-newspaper,

created by FPT Group.

AI-center Website for Artificial

Intelligence and Robot

Technology, established by

Vietnam National University,
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Ho Chi Minh City (VNU -

HCM).

Fanpage Facebook

Hightech Vietnam An information channel

connecting the community

with Science, Technology

and Innovation.

AI-Robotics Center Communication channel for

Artificial Intelligence

research projects of Vietnam

National University, Ho Chi

Minh City.

Đại Học Bách Khoa Official communication

channel of Hanoi University

of Science and Technology.

Quy Nhơn AI

Community

The official communication

channel of the AI

development research

institute in Quy Nhon.

VietAI Network to connect, find

people in the field of AI in

Vietnam and abroad.

Vin BigData The official communication

channel of the big data

research institute of

Vingroup.

Table 8 - CO-Organizer.
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8. COMMUNICATION PROGRAM

Communications program

No Phase Purpose Time Content

1 Build and
deploy content
to VAA
community.

Increase awareness.

Communication for
audience to know about
VAA community.

14
weeks

POST
VIDEO

2 Organize
Vietnam -
Australia
seminar AI.

Increase interaction.

Positioning VAA as the
first online artificial
intelligence community
in Vietnam with the
cooperation of the
Australian government

2 weeks EVENT

3 Production and
release of the
program “AI
TALK”.

Increase engagement.

Use the popularity of the
show's guests to attract
interaction in the
community.

4 week PODCAST

Table 9 - Communication Program
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9. DISTRIBUTION

Table 10 - Distribution.

10. ESTIMATED COST

Item Content Amount

I Content for Community 5.000.000

Producetion. 5.000.000

II VIETNAM - AUSTRALIA AI FORUM 93.000.000

Press Release (before and after event). 15.000.000

Media publication:

● Key visual
● Web Banner
● Event cover
● Social Post

5.000.000

Articles announcing the event. 18.000.000

The clip introduces the content "national
artificial intelligence strategy to 2030".

45.000.000
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Media Tips. 10.000.000

III Talk Show online: AI TALK 3.000.000

Producetion. 2.000.000

IV INCURRED COST (10% TOTAL) 10.100.000

TOTAL (VND) 101.00.000

VAT(10%) 10.100.000

GRAND TOTAL (VND) 111.100.000

Table 11 - Estimated cost.

11. RISK MANAGEMENT

Type of risk Describe Level Solution

Human
(Personnel -

Guest)

Invite individuals
and businesses to
join the community,
but they refuse.

Medium

Make a list of individuals and
businesses so that if
someone declines, there will
be others we can invite them
to join.

Community
members interact
less.

Medium

- Modify or renew the
content to attract and meet
the needs of community
members.
- Organize many events,
programs, activities to stir
people up.

There are members,
members who post
articles and
comments with
inappropriate
content.

High

- Make a list of rules for
posting in the community.
- Promulgate laws with how
to handle violations.
- Use filtering and
management tools to
prevent these cases in time.

Unable to invite
guests to podcasts.

High
Before making a podcast,
you need to make a list of
potential guests, and they
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have agreed to participate so
that when this person is not
invited, someone else will be
a backup guest.

There was an
outsider
interruption during
the podcast
recording.

Low

It is possible to pause the
program temporarily, talk to
the guest about the
disturbance of the outsider
and hope they can speak to
that person.

Table 12 - Risk management.

Type of risk Describe Level Solution

Contents

Content contains
copyrighted
content.

Medium -
High

- Immediately remove the
content, then replace it with
content that is not
copyrighted or has been
copyrighted.
- If the content is suitable for
the content, contact the
copyright owner and register
to buy when allowed.

Content with false
academic content,
or sensitive
information, is not
valid.

High

- Immediately delete the
content and post an apology
and correction for your
mistake.
- Before posting, you need to
research the content
carefully. For the best and to
avoid errors, it is possible to
partner with qualified
individuals to assist in
interpreting and checking
the content.

Content has not
attracted much
attention.

Medium

You can consider researching
options to find out the needs
and content that people love
and care about (e.g., Survey,
refer to content from
competitors, self-review the
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content you post to study
the shortcomings. omission,
organize more activities, ...)

Table 13 - Risk management.

Type of risk Describe Level Solution

Technical

The connection
with guests when
doing podcast,
forum has
problems.

High

You can send guest scripts
and ask them to record their
responses, send them to BTC
to cut into the podcast.

Audio in podcasts,
forums is not clear.

Medium

You can send guest scripts
and ask them to record their
responses, send them to BTC
to cut into the podcast.

Communication

Communication at
community groups
but rejected.

Medium

Make a list of groups and
join. If this group refuses,
there will be another backup
group to communicate with.
Try to share as many groups
as possible.

Can not book
media channels
(Press, TV).

Medium
Prepare a list of newspapers
and other media channels
that can back up this case.

Table 14 - Risk management.

III. PRE-PRODUCTION

● Brainstorming and plan to build community.

● Search, contact and invite for cooperation.

● Interview and make survey.

1. CONTENT PLANNING

1.1. Topics

No Title Purpose Content Duration

1 WEEKLY
NEWS

Update domestic
and international

- Synthesize news in one
week around topic

1 post/
week
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artificial intelligence
news -> trends, new
technologies.

information and technology. Monday

2 AI PROJECTS Share news from
the success of
domestic and
international AI
projects through
analysis.

Synthesize and analyze
outstanding features of
successful AI case studies
and projects domestic and
abroad.

1 post/
week

Saturday

3 AI AT WORK Share news about AI
production
processes or
operating
businesses and
organizations, in
real life.

Analysis of the application of
AI in the tasks of the sectors:
- State: public administration.
- Business.

1 post/
week

Thursda
y

4 AI SHARING Share useful AI
products and
inventions in a
certain area of life.

- Share the
products/inventions of an
individual or an organization.
- The role and usefulness of
the product/invention in a
particular field, or in
improving lives.
- Or new stories about AI (e.g.
AI robot companions with
blind people)

2 post/
week

Tuesday
Friday

5 AI EVENTS Call to interact,
participate in
events, seminars on
AI.

Share seminars and events
with relevant content about
AI.

Selective

6 CAREER
HUB

For individuals or
organizations who
are looking for
human resources
and partners.

Synthesize posts of
businesses and organizations
that are looking to recruit
more human resources to
work in the AI environment.
This information will be
collected from AI
communities and groups in
the country (PART TIME /
FULL TIME).

1 post/
week

Table 15 - The topics for VAA.

43



1.2. Timeline

1.2.1. Timeline community content

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

AI NEWS

AI PROJECTS

AI AT WORK

AI SHARING

AI EVENTS

CAREER
HUB

Table 16 - Timeline community content.

1.2.2. Timeline Vietnam Australia AI Forum

Figure 5 - Timeline VAA Forum.
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1.2.3. Timeline AI TALK

Figure 6 - Timeline AI TALK.

2. VISUAL IDENTITY

Figure 7 - Logo meaning explanation.
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Figure 8 - Poster design explanation.

3. MEDIA PUBLICATION

3.1. Fanpage cover

Figure 9 - Hightech Vietnam cover.
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3.2. Invitation announcement poster

The invitation is designed based on the psychology of promoting and

sharing personal images when joining a community. Instead of an image of

the organizer or speaker, a member's image will appear on the invitation.

This enhances the personal experience of community participants.

Figure 10 - Invitation announcement poster.
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4. LIST OF CORPORATE INDIVIDUALS, BUSINESSES
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Table 17 - List of corporate individuals, businesses.

5. INVITATION TO REGISTER FOR THE VIETNAM AUSTRALIA AI
NETWORK

Figure 11 - Invitation to register for the Vietnam Australia AI Network.
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Report No.3: PROJECT EXECUTION

I. OVERVIEW

1. PROJECT TIMELINE

Figure 12 - Communication Timeline.

2. BUDGET

Item Content Amount

I Content Production 5.000.000

Production 50 Posts 2.000.000

II VIETNAM - AUSTRALIA AI FORUM 80.000.000

Press Release before event. 2.500.000

55



Before
Event

Media publication:
● Key visual
● Web Banner
● Landscape poster with TCBC
● Event cover
● Invitation design template send to

VIPs
● Social Post

5.000.000

Event
Publication

PR & Introduction No 1 (Organizers POV). 5.000.000

No 2: A neutral perspective. 1.000.000

No 3: (User Perspective). 1.000.000

No 4: Overview of the event. 1.500.000

No 5: Event Release. 8.000.000

After event

No 6: Posts after event. 1.000.000

The clip introduces the content "national
artificial intelligence strategy to 2030".

44.000.000

Press Release after event. 11.000.000

III Talk Show online: AI TALK 3.000.000

Production

● Copyright music on Epidemicsound
(5 songs).

● Video production.
● Stock image premium on Freepik.

3.000.000

TOTAL (VND) 88.000.000

VAT(10%) 8.800.000

GRAND TOTAL (VND) 96.800.000

Table 18 - Budget.
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II. COMMUNICATION REPORT

Project: VIETNAM AUSTRALIA AI NETWORK COMMUNITY.

Overview: Building online communities to share information, organize

connections and exchange activities in the field of artificial intelligence.

Time: 3 months (September 8 to December 13, 2021).

Goal: 500 individuals, 50 businesses participate in the VAA community.

1. CONTENTS ON COMMUNITY

No. Topic General
Contents

Post

Week 1 (06/09 - 12/09)

01 Weekly News 1
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02 AI Projects AI chẩn đoán
COVID-19 bằng

‘’tiếng ho’’

Week 2 (13/09 - 19/09)

03 Weekly News 2
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04 AI At Work Ứng dụng AI cải
cách thủ tục
hành chính

05 AI Sharing AI Camera giám
sát và truy vết

người trốn cách
ly

06 AI Sharing Chatbot AI ‘’hồi
sinh’’ người đã

mất
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07 AI Project Công nghệ AI
nhận dạng chữ
tiếng Việt qua

ảnh

Week 3 (20/09 - 26/09)

08 AI Sharing Công nghệ AI
giả giọng nói

09 AI At Work Con mắt thông
minh chống

COVID 19
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10 AI Sharing AI phát hiện
xung đột và tấn

công MXH

Week 4 (27/09 - 03/10)

11 AI Project Axie Infinity là
ứng dụng lừa

đảo?

12 AI Sharing Codex - Ứng
dụng AI tự lập

trình
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13 AI At Work AI Camera giám
sát đường dây

tải điện

14 AI Sharing Công nghệ AI
và trò đùa

‘’Deep Fake’’

15 Weekly News 4
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Week 5 (04/10 - 10/10)

16 AI Sharing Robot quản lý
và trông nhà
cho gia chủ

17 AI At Work AI trong chuyển
đổi số ngành

dược

18 AI Project AI nói tiếng Việt
như thế nào?
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19 AI Sharing Robot AI giúp
đỡ nhà nông

Week 6 (11/10 - 17/10)

20 Career Hub

20 AI Sharing Robot đi bộ và
bay như chim
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21 AI Sharing Robot bò trên
dây điện và kéo

cáp

22 Weekly News 6

Week 7 (18/10 - 24/10)

23 AI Sharing AI kiếm tiền
qua việc thuê

khuôn mặt
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24 Weekly News 7

25 AI At Work AI trong kỹ
thuật chăn nuôi

lợn

26 AI Project ‘’Bán hàng’’ ở
thời đại công

nghệ số
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Week 8 (25/10 - 31/10)

27 AI Sharing Robot AI trở
thành nhân
viên quản lý

kho

28 AI Sharing AI ‘’hồi sinh’’
người đã khuất

Week 9 (1/11 - 7/11)

OFF WEEK TO SUMMARIZE AND MAKE REPORT

Week 10 (8/11 - 14/11)

29 Weekly News 8
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30 AI Sharing TRÍ NHÂN -
Robot AI của

Việt Nam

31 Weekly News 9

Week 11 (15/11 - 21/11)

32 AI Sharing Robot AI nhảy
và hát nhại theo

nhạc
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33 AI At Work Cảnh sát AI

34 Weekly News 10

Week 12 (22/11 - 28/11)

35 AI At Work Ứng dụng AI
trong hành
chính công
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36 Weekly News 11

37 Giới thiệu AI
TALK
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38 Intro “AI TALK
EP01”

Bật mí khách
mời

Week 13 (29/11 - 5/12)

39 AI TALK EP01 Hành trình tìm
tới AI

40 Weekly News 12
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41 AI Sharing AI đưa ra phát
ngôn phân biệt

chủng tộc và
giới tính

42 AI At Work Ứng dụng AI
trong kinh

doanh

Week 14 (6/12 - 12/12)

43 Intro “AI TALK
EP02”

Bật mí khách
mời
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44 AI TALK EP2 eKYC - Xu
hướng bảo mật

tương lai

46 AI AT WORK
EP03

Áp dụng công
nghệ AI trong
đăng ký thông
tin thuê bao

47 Weekly News -
Tuần 13

Bản tin tổng
hợp tin tức nổi
bật về lĩnh vực
AI xảy ra trong
tuần qua [04/12
- 12/12]
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48 AI SHARING
EP3: KOL ảo -

Những cư dân
đầu tiên trên

Metaverse

49 Intro “AI TALK
EPISODE 03”

Bật mí khách
mời

50 AI TALK
EPISODE 3

Giải pháp phân
tích dữ liệu và
phát hiện bất
thường - PhD.
Nguyễn Thị
Ngọc Anh

Table 19 - Contents on community.

74



2. “VIETNAM - AUSTRALIA AI FORUM” REPORT

Purpose: VAA Forum is the launch event of cooperation between the AI

communities of Vietnam and Australia:

● Sharing experiences in policy formulation and implementation,

contributing to AI policy development.

● Provide information on cooperation projects in AI field between Vietnam

and Australia.

● Promote partnerships between researchers and businesses of the two

countries at both organisational and individual levels.

Target Audience

● State Manager of AI

Technology.

● Business Manager in

Technology, AI.

● Technology, AI Lecturers.

● Technology, AI Expert.

● Technology journalist,

Technology forum admin.

● Mass media.

Table 20 - Target Audience of VAA Forum.

2.1. Time, organizer and form of organization

2.1.1. Time

Airtime: 8:45 - 12:00 AM, Wednesday, Oct 27th, 2021.

2.1.2. Organizer

❖ Prof. Nguyễn Thanh Thuỷ:

- Head of the Artificial Intelligence Target Laboratory, University of

Technology, Vietnam National University, Hanoi.

- Vice President of National Science and Technology Program KC 4.0.

- President of Faculty - School Club - Vietnam Institute of Information

and Communication Technology (FISU).
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❖ PhD. Lý Hoàng Tùng:

- Deputy Director of High Technology Department - Ministry of

Science and Technology.

❖ Associate Prof. Bùi Thu Lâm:

- Lecturer at Le Quy Don University of Technology.

- General Secretary of Faculty - School Club - Vietnam Institute of

Information and Communication Technology (FISU).

❖ Mr. Chu Văn Thắng:

- Aus4innovation Program, Australian Ambassador in Vietnam.

2.1.3. Co-organizer

Co-organizer

- VinAI

- Vin BigData

- FPT AI

- Queensland AI Hub

- Boab AI

- Plexchange

- VietNam Silicon Valley

- Vietnamese AI

- Hanoi University of Science and

Technology

- Techfest VietNam

- Vietnam National Innovation

Center

- Ho Chi Minh National

University

- Information Technology

Institute

( IOIT)

- Department of Information

and Communications

- Sydney University

- Queensland University

Table 21 - Co-organizer.

2.1.4. Organizational form

- Form: Online talkshow via Zoom platform.

- Channel: VnExpress.net and Fanpage VnExpress.
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2.2. Participants

2.2.1. Australian Speakers

No. Name and Position Work Unit.

1 Mr. Mark Tattersall Deputy Head of Mission, Australian Embassy to

Vietnam.

2 Dr. Stefan Hajkowicz Senior Principle Scientist, data61, CSIRO.

3 Dr. Sue Keay CEO AI Hub Queensland.

4 Mr. Andrew Lai Managing Director, Boab AI.

5 Mr. Andrew Lai Managing Director, Boab AI.

6 Dr. Yun-Phuong

Trieu

University of Sydney.

7 Dr. Kim Wimbush Director of Aus4Innovation.

Table 22 - Australian Speakers.

2.2.2. Vietnamese Speakers

No. Name and Position Work Unit.

1 Assoc. Prof. Bui The

Duy
Vice Minister of Science and Technology.

2 Assoc. Prof. Huỳnh

Thị Thanh Bình

Vice Dean of SoICT Hanoi University of Science

and Technology.

3 Dr. Bùi Hải Hưng Vin AI research.

4 Ms. Võ Thị Trúc

Quỳnh

AI – Robotics program, Vietnam National

University, Ho Chi Minh City.

5

Mr. Vũ Hồng Chiên

Quy Nhon Artificial Intelligence Research and

Application Center - FPT Software.
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6 Mr. Nguyễn Đức Long Vin BigData.

7

PhD. Nguyễn Trường

Thắng

Director, Institute of Information Technology,

Vietnam Academy of Science and Technology,

Vietnam.

8 Ms. Đoàn Kiều My Techfest, Frontier Tech Village - FTV.

9 Mr. Thắng Trần Vietnam Silicon Valley.

10 Dr. Vũ Duy Thức

Cofounder New

Turing Institute &

VietAI

Cofounder New Turing Institute & VietAI.

11 Dr. Quan Pham CEO and founder, PI Exchange.

12 Ms. Nga Vietnam National Innovation Center.

13 Dr. Hoàng Việt Anh AQUAM Project from University of Queensland.

Table 23 - Vietnamese Speakers.

2.3. Content

From the beginning of 2021, the Vietnamese Government initiated the

National Strategy on the development of Artificial Intelligence. International

cooperation is an important content to achieve the goals of this strategy by

2030. To increase the connection between Vietnam and developing countries

AI in the world with the first partner is Australia, in August 2021, the Vietnam

Australia Artificial Intelligence Network (Vietnam Australia AI - VAA) was

launched and attracted individuals and organizations to participate.

On October 27, the Ministry of Science and Technology collaborated with

Aus4Innovation, FISU (Vietnam Informatics Association) and nearly 20 AI

development units in Vietnam and Australia to organize the Vietnam Australia

Online Forum of AI, aims to provide information on cooperation programs

between the two countries and exchange experiences in building and
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developing AI community. This also opens up opportunities to connect

activities in computer science field between Vietnam and Australia.

2.4. Communication

Date Creative Product Channel In
Charge

Link Budget

Before Event

20/12 Press Release 1 before

event

BEON Social post 2.500.000

20/12 Media publication:

● Key visual

● Web Banner

● Landscape

poster with

TCBC

● Event cover

● Invitation

design

template send

to VIPs

● Social Post

BEON

G5

Materials

Key visual

Invitation

letter

Agenda +

Cover

Event cover

Fanpage

cover

5,000,000

20/12 Community

Invitation E-mail

BEON

G5

Materials

20/12 VIPs Invitation E-mail BEON Materials

(1) Total: 7.500.000 VNĐ

Event Publication

PR & Introduction

No 1 (Organizers POV)

Website and

Fanpage
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https://docs.google.com/document/d/1ZN3--8XlreoMvimd-Kyo8vtP56MWIP0q_2AiSsT_-do/edit
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https://drive.google.com/drive/folders/1Zub4mDdE39f6gTuerpQR9E5kcoYPa9Ob?usp=sharing
https://drive.google.com/drive/folders/1Zub4mDdE39f6gTuerpQR9E5kcoYPa9Ob?usp=sharing
https://drive.google.com/drive/folders/1Zub4mDdE39f6gTuerpQR9E5kcoYPa9Ob?usp=sharing
https://drive.google.com/drive/folders/1l51DLJseN0C1Opb9p7hSG0RaT4PnBvxs?usp=sharing
https://drive.google.com/drive/folders/1qx_Foq-hnoH0vhrD2eH9gf_7k4vkarcH?usp=sharing
https://drive.google.com/drive/folders/1qx_Foq-hnoH0vhrD2eH9gf_7k4vkarcH?usp=sharing


22/10

1. Australian Share To

Vietnamese’s

Technology

Community

- Australia's AI Action

Plan

- Experience

Connecting and

Supporting Startup

AI.

2. Vietnam Australia

AI Community

- What activities does

the community do?

- Benefits that the

community brings to

Vietnamese

businesses.

3. Promote AI

teaching and

research with

support from the

Australian and

Vietnamese

governments.

Ministry of

Science and

Technology

Hightech

Vietnam

BEON Social post

0

Co-organizers

BEON AIC

Fanpage

AIC

Website

HUST

Website

Quy Nhơn

AI

Communit

y

VnExpress

And other

press series

BEON Vietnamne

t

Tạp chí

Nhịp sống

số

1 Television

2

Print/netwo

rk

newspaper

4,000,000

Create Event

trên Fanpage,

Group VAA

BEON Facebook

Event

0
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https://www.facebook.com/forahightechvietnam/photos/a.102226145388161/201034905507284
https://www.facebook.com/aicenter.itp/posts/245704877537205
https://www.facebook.com/aicenter.itp/posts/245704877537205
https://aicenter-itp.edu.vn/tin-tuc/aic-tham-gia-dien-dan-truc-tuyen-viet-uc-ve-tri-tue-nhan-tao-vao-ngay-27-10-2021-124.html?fbclid=IwAR3N2mH0GCmCQLYJJmcdfHzEOc1jUcZnEqLJap8fFQtiDFKCRPdEdoC1pVg
https://aicenter-itp.edu.vn/tin-tuc/aic-tham-gia-dien-dan-truc-tuyen-viet-uc-ve-tri-tue-nhan-tao-vao-ngay-27-10-2021-124.html?fbclid=IwAR3N2mH0GCmCQLYJJmcdfHzEOc1jUcZnEqLJap8fFQtiDFKCRPdEdoC1pVg
https://soict.hust.edu.vn/tin-tuc/truong-cong-nghe-thong-tin-va-truyen-thong-se-tham-gia-dien-dan-truc-tuyen-viet-uc-ve-tri-tue-nhan-tao-vao-ngay-27-10.html
https://soict.hust.edu.vn/tin-tuc/truong-cong-nghe-thong-tin-va-truyen-thong-se-tham-gia-dien-dan-truc-tuyen-viet-uc-ve-tri-tue-nhan-tao-vao-ngay-27-10.html
https://www.facebook.com/QNAICommunity/posts/396520291994396
https://www.facebook.com/QNAICommunity/posts/396520291994396
https://www.facebook.com/QNAICommunity/posts/396520291994396
https://www.facebook.com/QNAICommunity/posts/396520291994396
https://vietnamnet.vn/vn/cong-nghe/ung-dung/cac-chuyen-gia-hang-dau-ve-ai-cua-viet-nam-va-uc-sap-sua-nhom-hop-786529.html
https://vietnamnet.vn/vn/cong-nghe/ung-dung/cac-chuyen-gia-hang-dau-ve-ai-cua-viet-nam-va-uc-sap-sua-nhom-hop-786529.html
https://nss.vn/vietnam-australia-ai-forum-se-to-chuc-vao-ngay-2710-24126.htm
https://nss.vn/vietnam-australia-ai-forum-se-to-chuc-vao-ngay-2710-24126.htm
https://nss.vn/vietnam-australia-ai-forum-se-to-chuc-vao-ngay-2710-24126.htm
https://fb.me/e/MnPG8jP0
https://fb.me/e/MnPG8jP0


"Email to the

community

- Individual

- The

organization

invites

subscriptions

and shares

information

on their

channels"

BEON

Report

Mailchimp

200 emails

by VNE

700 emails

by BEON

1,000,000

25/10

No 2: A neutral

perspective

Mining angle:

1. A gathering of

Vietnamese AI

community leaders.

2. The leader of the AI

community in

Vietnam will discuss

with the Australian

side to find

development

opportunities for AI

startups.

3. Affirming the

""swarm" event,

attracting the world

of AI, Technology".

Personal Post

(Invitation

letter design)

technology

business

leaders,

technology

journalists,

technology

forum admins

BEON 1,000,000

HighTech

Vietnam

fanpage

BEON Social Post 0
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https://drive.google.com/file/d/1ezOwG3hzWY1NPQW5xbZ_zrW-KDSr9ss2/view
https://drive.google.com/file/d/1ezOwG3hzWY1NPQW5xbZ_zrW-KDSr9ss2/view
https://www.facebook.com/forahightechvietnam/posts/200886162188825


26/10

No 3: (User

Perspective)

1. Content that

engages the

community.

2.Prestigious guests.

3. Instructions to

participate and

submit discussion

questions".

HighTech

Vietnam

fanpage

BEON Social post

1,000,000

26/10

No 4: Overview of the

event

Vietnam

express

Website

VNE News

article

1.500.000
Social post on

Vietnam

Express

Fanpage

VNE Social post

HUST

Website

HUST News

article

VNreview

Website

VNrevi

ew

News

article

(2) Total: 7.500.000 VNĐ

Vietnam
express
Website

VNE News article
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https://www.facebook.com/forahightechvietnam/posts/201191365491638
https://vnexpress.net/ngay-mai-khai-mac-dien-dan-ai-viet-nam-australia-4376950.html?fbclid=IwAR1NpK6LL4zPSTvZQATHgL-JFGxGe9cizrVQMw87dU6Pbm6ZtW4z0SKUN2c
https://vnexpress.net/ngay-mai-khai-mac-dien-dan-ai-viet-nam-australia-4376950.html?fbclid=IwAR1NpK6LL4zPSTvZQATHgL-JFGxGe9cizrVQMw87dU6Pbm6ZtW4z0SKUN2c
https://vi-vn.facebook.com/congdongvnexpress/posts/6821753987867042
https://soict.hust.edu.vn/tin-tuc/truong-cong-nghe-thong-tin-va-truyen-thong-se-tham-gia-dien-dan-truc-tuyen-viet-uc-ve-tri-tue-nhan-tao-vao-ngay-27-10.html
https://soict.hust.edu.vn/tin-tuc/truong-cong-nghe-thong-tin-va-truyen-thong-se-tham-gia-dien-dan-truc-tuyen-viet-uc-ve-tri-tue-nhan-tao-vao-ngay-27-10.html
https://vnreview.vn/thread/ngay-mai-khai-mac-dien-dan-ai-viet-namaustralia.562949953447402
https://vnreview.vn/thread/ngay-mai-khai-mac-dien-dan-ai-viet-namaustralia.562949953447402
https://vnexpress.net/viet-nam-se-tro-thanh-tam-diem-phat-trien-ai-the-gioi-4377468.html


27/10 No 5:Event Release 8.000.000

Vietnam

express

Fanpage

VNE Social post

VAA Group G5 Social post

Hightech

Vietnam

BEON Social post

Quy nhơn

AI

Community

BEON

G5

Social post

VinAI

Research

BEON

G5

Social post

VietAI BEON

G5

Social post

Vin BigData BEON Social post

(3) Total: 8.000.000 VNĐ

After Event

28/10

No 6: Posts after

event

1. Artificial

Intelligence is

attracting the

attention of

Vietnamese

businesses.

2. Vietnam will

Vietnam

express

Website

VNE News article

1.000.000
Vietnam

Express

Fanpage

VNE Social post

Vietnam

express

Website

VNE News article
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https://www.facebook.com/congdongvnexpress/videos/680967103084976/
https://www.facebook.com/groups/mangluoiai/posts/324485816106491/?__cft__[0]=AZUXO9ypZrwQsCpkCsgqpoRvyWNtLizjlid6irJMB2PvTZjDWq0_pBJZxoXcZ4LzEbbJHGgsHksWk4ddYz_cbOfNVso_z0sOQ193oSizOKAXKfnv71YddjVv5o_GBpMf2g5GJWt4Xt9aLg10r5wqMxluTNijnY34oEBXBXmsZP1pew&__tn__=%2CO%2CP-R
https://www.facebook.com/forahightechvietnam/videos/680968366418183
https://www.facebook.com/QNAICommunity/videos/680968369751516/
https://drive.google.com/file/d/1lbTK5868lgDk9tMWg5Bca4JXeB8k2f35/view?usp=sharing
https://www.facebook.com/vietaipublic/posts/3774174299351602
https://www.facebook.com/VinBigData/posts/416749036698542
https://vnexpress.net/tri-tue-nhan-tao-dang-thu-hut-quan-tam-cua-doanh-nghiep-viet-4377917.html?fbclid=IwAR3zaV1Iw1SiG8au_inwn9SEhXXzTugVtnQ-e4Undvp39mH67XUPC4imdJA
https://vnexpress.net/tri-tue-nhan-tao-dang-thu-hut-quan-tam-cua-doanh-nghiep-viet-4377917.html?fbclid=IwAR3zaV1Iw1SiG8au_inwn9SEhXXzTugVtnQ-e4Undvp39mH67XUPC4imdJA
https://vnexpress.net/viet-nam-se-tro-thanh-tam-diem-phat-trien-ai-the-gioi-4377468-tong-thuat.html


become the center of

world AI

development.

29/10

The clip introduces

the content "national

artificial intelligence

strategy to 2030".

Vietnam

Express

Fanpage

VNE Social post

44,000,00

0

Press Release After

Event.

Vietnamnet

Website

BEON News article 11.000.000

Hanoi

television

BEON Television

(4). Total: 56.500.000 VNĐ

(1) (2) (3) (4) Total: 81.000.000 VNĐ

Table 24 - Budget of Communication.

2.5. Media support “ VIETNAM AUSTRALIA FORUM” live streaming

VNexpress website

Figure 13 - Vnexpress shared VAA Forum on website.
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https://www.facebook.com/congdongvnexpress/videos/924482924842614/
https://vietnamnet.vn/vn/cong-nghe/ung-dung/viet-nam-hien-chi-co-300-chuyen-gia-ve-tri-tue-nhan-tao-787353.html
https://hanoitv.vn/ban-tin-cuoi-ngay-29102021-v179758.html


VNexpress fanpage

Figure 14 - Vnexpress shared VAA Forum on fanpage.

Quy Nhơn AI Community fanpage

Figure 15 - Quy Nhơn AI Community shared VAA Forum on fanpage.
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VietAI

Figure 16 - VietAI shared VAA Forum on fanpage.

VinBigData

Figure 17 - VinBigData shared VAA Forum on fanpage.

86



VinAI Research

Figure 18 - VinAI Research shared VAA Forum on fanpage.

3. PODCAST: AI TALK

3.1. Detailed timeline

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

22/11 23/11 24/11 25/11 26/11 27/11 28/11

Introduce

the AI Talk

Introduce

the first

guest: Mr.

Bui Tran

Tien

29/11 30/11 01/12 02/12 03/12 04/12 05/12

AI Talk Ep01

on air

Seeding in

communities

Seeding in

communities
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06/12 07/12 08/12 09/12 10/12 11/12 12/12

Introduce the

second guest:

Mr. Tran The

Trung

AI Talk Ep02

on air

Seeding in

communities

Seeding in

communities

Introduce

the third

guest: Mrs.

Nguyen Thi

Ngoc Anh

13/12 14/12 15/12 16/12 17/12 18/12 19/12

AI Talk Ep03

on air

Seeding in

communities

Upload ep01

to 3 channels:

- Fanpage

VNExpress

- Fanpage

Hightech

Vietnam

- Website

AI4VN

Upload ep02

to 3

channels:

- Fanpage

VNExpress

- Fanpage

Hightech

Vietnam

- Website

AI4VN

Upload

ep03 to 3

channels:

- Fanpage

VNExpress

- Fanpage

Hightech

Vietnam

- Website

AI4VN

Table 25 - Podcast: AI TALK timeline.

3.2. EP01: Journey to AI

3.2.1. Overview

NO. CATEGORIES DETAILS

1 Type of Content Audio

2 Guest

MSc.Bùi Trần Tiến

- Senior AI Engineer at Quy Nhơn AI.

- Machine learning lecturer at FPT Academy.

- “Best Paper Award” Fitat 2020.

- Working in the field of AI for more than 5 years.

3 Host Đào Thị Thu Phương.

4 Topic EP01: Journey to AI
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5 Main content Share stories and experiences of guest on his

journey to AI.

6 Publication date 29/11/2021

7 Channel Facebook, Spotify

8 Product

AUDIO

Click here

9 Duration 30 minutes

Table 26 - Overview AI TALK EP1.

3.2.2. Script

Table 27 - Script for AI TALK EP1.
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https://open.spotify.com/episode/46ZAG1eCyYDX1YqUZ27Cbj


3.2.3. Product

Figure 19 - Podcast product poster with the participation of MSc. Bui Tran Tien.

3.3. EP02: eKYC - Future Security Trend

3.3.1. Overview

NO. CATEGORIES DETAILS

1 Type of Content Audio + Video

2 Guest

Prof. Trần Thế Trung
- Director FPT Technology Research Institute.
- Master’s degree in Astrophysics.
- Gold medal at the International Physics
contest.
- Working in the AI field since 2010.

3 Host Đào Thị Thu Phương.

4 Topic EP02: eKYC - Future Security Trend

5 Main content eKYC technology and sharing the
development experience of eKYC project.

6 Publication date 07/12/2021

7 Channel Facebook, Spotify
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8

Product

AUDIO

VIDEO

Click here

Click here

9 Duration 26 minutes

Table 28 - Script for AI TALK EP2.

3.3.2. Script
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https://open.spotify.com/episode/2b8L1EWEPN2gbAZl3wI4lU
https://www.facebook.com/100005010540711/videos/977098216224692/


Table 28 - Script for AI TALK EP02.

3.3.3. Product
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Figure 20 - Podcast product poster with the participation of Prof. Tran The Trung.

3.4 AI TALK EP03: Anomaly & Fraud Detection Solution

3.4.1. Overview

NO. CATEGORIES DETAILS

1 Type of Content Audio + Video

2 Guest

PhD. Nguyễn Thị Ngọc Anh

- Head of Big Data/AI Department CMC

Research Institute.

- Lecturer at Hanoi University of Science and

Technology.

3 Topic Anomaly & Fraud Detection Solution.

4
Main content

Guests share and explain things related to AI

applications of data analysis and anomaly

detection.

5 Host Phạm Đình Dương
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6 Publication date 13/12/2021

7 Channel Facebook, Spotify

8

Product

AUDIO

VIDEO

Click here

Click here

9 Duration 10 minutes
Table 29 - Overview AI TALK EP3.

3.4.2. Script
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https://open.spotify.com/episode/7Fp3ve9JdFfeMGgEqHSfi0?si=nyMAXJgRSzy5qBLug9Ybvw&utm_source=copy-link&nd=1
https://www.facebook.com/100005010540711/videos/443423643960109/


Table 29 - Script for AI TALK EP3.

3.4.3. Product

Figure 21 - Podcast product poster with the participation of PhD. Nguyen Thi Ngoc Anh.
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Report No.4: POST – LAUNCH
PROJECT & REFLECTION

I. CLIENT’S FEEDBACK

In the last 4 months of 2020, the Ministry of Science and Technology closely

cooperates with BEON Group in building and deploying the Vietnam Australia

AI network. The community gathers individuals, organizations and artificial

intelligence businesses in Vietnam with the goal of sharing and exchanging

information on policies and artificial intelligence development activities of the

Vietnamese government and the Australian government.

When we received recommendations from BEON, we were really impressed by

the content that the construction team will produce in the community. That

shows the research, discovery and non-stop creativity. Although technology is

said to be a dry and somewhat academically-heavy field, you have always tried

to change, persistently approaching experts to bring valuable information to

community members.

Besides, the construction team are all young people who have a very attractive

way of accessing information and transmitting it in the community. In

particular, the program "AI TALK" is a new breeze in this project, with an easy to

understand and approachable conversation.

After 3 months of operation, the community is also experiencing good growth

and members are gradually actively sharing content in the group. We believe

that in the future the members will be more numerous and active.
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Figure 22 - Prof. Bùi Thu Lâm - General Secretary of Faculty - School Club - Vietnam

Institute of Information and Communication Technology (FISU).

“Gen Z youth really brought a new breath to this project by creating different

content topics: AI news; AI project; multi-disciplinary, multi-field AI

application... I appreciate the media products accompanied by articles: photos,

videos.."

Figure 23 - Mr. Chu Văn Thắng - Aus4innovation Program, Australian Ambassador in

Vietnam.

“Besides individuals, this project should focus more on organizations,

businesses or artificial intelligence training centers to better understand their

difficulties in building human resources. maintenance, research and

development of artificial intelligence applications. The Aus4innovation
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Foundation and the Australian government are always ready to help develop

Vietnamese organizations and businesses.”

II. AUDIENCES’ FEEDBACK

No. Questions Answers

1 What was your first
impression when
joining the VAA
community?

- I joined the community at the invitation of
a friend. I feel that the community has
many experts contributing content to the
images that have brought me a lot of
useful information about the AI market in
Vietnam..

- The posts in this are quite interesting and
useful facts about AI.

- A community that posts interesting AI
content.

- A new but active community.

2 How do you feel
about the media
products in the VAA?

- The network design is bold in technology,
related to the area the community is
aiming for.

- Design in accordance with 4.0 technology,
closely following the content.

- Communication products have a
technological nature, reasonable layout,
easy to read and understand.

3 Do you have any
suggestions to help
the community
"Vietnam Australia AI"
grow better?

- Looking forward to hearing new
information in the community, in addition,
I hope there will be many events with the
participation of specialized guests.

- As a follower, I would like to have more
information and job opportunities in this
field in Vietnam now and in the future.

- Additional research articles and works
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from industry experts.

- Host more seminars and invite more
experts to chat.

Table 30 - Audiences’ feedback.

Chart 6 - Survey on content satisfaction in the VAA community

Among 47 survey participants, 40 responded, equivalent to 85%, that the

content of articles in the VAA community brings informational value to

readers.

Chart 7 - Interesting content on the VAA community
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Weekly news and AI talk are the two most interesting content in the

community - 78.7% and 72.3%. Next is AI projects with 61.7% interest. There are

two less-interested content: Careerhub and AI events.

Chart 8 - Review audience experience.

88% of the audience participating in the community for a while gave it a

satisfaction rating, of which 53.2% of the audience rated it with a perfect score,

38.3% rated it with a satisfied score. Finally, 4% of the audience rated that they

were not satisfied.

III. PROJECT EVALUATION

1. Positive points

- Diversify and create new content, contribute to the VAA community.

- Create a podcast series, invite experts in the field.

- Organize forum events to exchange with leading experts in the country

and Australia.

2. Negative points

- Content creation has not fully reached the target audience, the

interaction rate has increased but accounts for a low percentage.
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- Haven't approached organizations, businesses, or AI training centers to

develop content around them.

3. KPI

Content Minimum
KPI

Actual
Result

%Result/KPI

Member of Vietnam Australia AI network

1 Increase the number of
members participating in the
community in 4 months from
August 2021 to December
2021.

500
individuals
50 business

506
individuals
51 business

individuals:
101%
business:
102%

Community Content

2 Average number of posts per
month on the community.

50 posts 55 posts 110%

3 Average number of posts per
month from community
members.

34 posts 38 posts 111%

4 Average total interactions 1
month (comments +
reactions).

600 639 106%

FORUM

5 Total views of the talk show:
VIETNAM - AUSTRALIA AI
FORUM.

250K views 285.3K
views

114%

AI TALK

6 Total number of listens. 300 listens 243 listens 81%

7 Total interactions of 3
numbers (comments +
reactions).

300 411 137%

Table 31 - KPI.
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IV. DETAILED STATISTICS

1. Vietnam Australia AI community

1.1. Statistics on the number of posts and interactions on VAA in 3

months (from 08/09/2021 to 13/12/2021)

Item Performance

Post 165

Comment 484

React 1.433

Table 32 - Statistics on the number of posts and interactions on VAA in 3 months (from 08/09/2021 to

13/12/2021).

1.2. Frequency of activities of members in VAA

Chart 9 - Frequency of activities of members in VAA.
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1.3. VAA Community Viewer Count

Chart 10 - VAA Community Viewer Count.

2. VIETNAM AUSTRALIA AI FORUM

Statistics of interactions in the VAA community.

Categories Performance

Total reach 7277

Total views 40.100

Engagements 1253

Likes, comments & shares 252

Post clicks 1001

Total impressions 8251

Table 32 - Statistics of interactions in the VAA community.
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Figure 24 - Social post comparison results.
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Chart 11 - number of VAA participants.

Result: After the successful organization of VIETNAM AUSTRALIA FORUM, the

participation rate of individuals and businesses in the VAA community grew

the highest, the number of participants from October 26 to November 2 was

180 members.

3. AI TALK

Statistics Dashboard

Categories Performance

Total plays 454

Estimated audience 38

Geographic location
96% Vietnam

2% Japan
1% United States

1% others

Listening platforms 100% Spotify

Most plays AI TALK EP 2 - 96

Table 33 - Statistics Dashboard.
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Figure 25 - Podcast performance.

Chart 12 - Podcast performance.
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Chart 13 - Podcast Statistics: Growth and Demographic

Figure 26 - Total plays AI TALK episode 1.
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Figure 27 - Total plays AI TALK episode 2.

Figure 28 - Total plays AI TALK episode 3.
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V. SUGGESTIONS AND RECOMMENDATIONS

● Admin

Figure 29 - VAA community’s Admin

Since the admins have no expertise in the field of AI. Therefore, it is

necessary to have a person or a team consisting of people working in this

field to have a voice in the community, encourage member to be more

active, create quality and convincing content.

● Rule

With a newly established group like VAA, the lack of rules will easily

cause many difficulties for new members who want to post on the

community. Therefore, it is advisable to put in place rules so that

everyone can understand the form of writing.
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Not only that, the VAA community is managed by the Ministry of Science

and Technology, so the content and words in the articles are also more

serious than other communities.

Suggestion: should compose and post the requirements to the top of

the group for both old and new members to understand in order to

operate more effectively.

● Content

Proposing appropriate content that builds community, attracts the

interest of members. These can be mentioned as AI at Work, AI Sharing,

AI News,...

● Event

Besides posing contents, actives or events with participation of experts

or CEO working in AI field will also provide effective information for

members and attract more people to join the community. This will

create connection between seniors and juniors.
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VI. MEETING MINUTES

Figure 30 - Meeting minute August 15 , 2021 Figure 31 - Meeting minute September 1, 2021
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Figure 32 - Meeting minute September 17 , 2021

Figure 33 - Meeting minute October 18 , 2021 Figure 34 - Meeting minute October 29, 2021
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SUMMARY

To bring Vietnam into the top 4 of ASEAN and the top 50 countries globally in

research, development, and application of artificial intelligence by 2030. The

Ministry of Science and Technology has initiated a network of intellectual

communities. Artificial intelligence - VIETNAM AUSTRALIA AI is within the

framework of the program to promote the national strategy on artificial

intelligence - AI, with partners calling on all individuals and organizations

operating in the field of artificial intelligence in Vietnam. After nearly four

months of operation and following the process of 2 phases as committed with

BEON Agency. We and BEON worked together to plan and implement these

communication activities

ith a total cost of 96,000,000 VND and four months of work, we have produced

more than 50 content on the VAA community, successfully organized a talk

show "VIETNAM AUSTRALIA AI" and created the podcast "AI TALK.

Up to now, the VAA community has attracted 51 businesses and 506 individuals

working in the field of AI to register and live at

facebook.com/groups/mangluoiai. Registered individuals include scientists,

specialists, practitioners, and students majoring in AI in Vietnam and

internationally.
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