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k 1. PROJECT OVERVIEW ‘

Name of capstone project

English name:

Communication Campaign for
Hanoistar School - Phase of
post-COVID-19 pandemic.

Tén Tiéng Viét:
Chién dich truyén théng cho

Truong Lién cap Tiéu hoc & THCS
Ngoi sao Ha NOi - Giai doan hau

COVID-19.



A 1. PROJECT OVERVIEW §

Background:

4 p
In April 2021, the fourth wave of COVID-19 approached Vietnam and grew

rapidly in a short time in several provinces.

Y
[In the field of education, all offline classes have been canceled and A
changed to online learning. All extracurricular and outdoor activities are

prohibited.
\_

J

2 Have negative effect on school’s operation, teachers’ teaching
and students’ studying.




1. PROJECT OVERVIEW
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2. REASONS FOR CHOOSING
THE PROJECT

— 01 \

Improve personal skills and accumulate experience.

\. J

— 02 \

Hanoistar School’s devotion in developing education.
. J

03 :

Education during COVID-19 is a drawn-attention issue.

\. J

~ 04 \

The empathy in online learning.
. J




3. ABOUT HANOISTAR SCHOOL

[

\_

Hanoistar School is a private school established in 2010.

The school is located at Cau Giay, Hanoi.

~N
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k 3. ABOUT HANOISTAR SCHOOL ‘

VISION:
\

/The Hanoistar school is the pioneer of the educational environment,
being creative proactively, adapting to changes, treasuring the
Viethamese signature identity. Every Hanser continually discovers
and experiences to become a valuable person for the community,
also to be successful, happy to serve the nation.

\_ /
>




3. ABOUT HANOISTAR SCHOOL

[ Building The Hanoistar School to become a fundamental education system. ]

4 )
Using modern integrated methods and education programs, treasure the traditional

values of the nation.

Bringing to each member of Hanoistar School opportunities to develop themselves.

MISSION

\_ J
{Educating students to develop self-study abilities and high consciousness in learning. ]
[ Investing in facilities to be in sync and always improve the service quality. ]

>



k 3. ABOUT HANOISTAR SCHOOL ‘

TRUNG THUC

HONESTY

HONESTY - PROACTIVENESS - EXCELLENCE - RESPECT - COMPASSION



4. ABOUT ROSEMEDIA

Event organization

——————— e —— — ¥ Corporate culture

| |

: . @QW@ : Marketing
' I

|

Brand consulting

Multimedia production




4. ABOUT ROSEMEDIA

“We are not a partner, we are insiders”
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Golf Awards Ceremony Cultural week
TRAI TIM MUA THU RUC RO SAC MAU LAI CHAU
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“We are not a partner, we are insiders”

Hanoistar School 10th anniversary of establishment
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1. RESEARCH & ANALYSIS

The current situation

SWOT Analysis

Competitors

Customers’ insight




THE CURRENT SITUATION

The COVID-19 pandemic
cause some major issues
in educational aspect:

Following with others
issues among teacher:

o)
> 50/) children studied less than required

o)
3 8/) of children during online learning faced technical
problems

Technical issue made teaching more difficult

Teacher suffer lots of pressure during online classes
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- THREATS

Communication crises
Tough audience

experience
Competitors
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COMPETITORS

o8 % The
Olympia
Schools

iy @

A

ARCHIMEDES

Both
develop
post-COVID-19
communication
campaign.

schools

Both schools are
private school.



COMPETITORS - Olympia Schoo

Website:

-

Positive point: Attractive title
\

-
Negative point: Lack of image and

infographic, interesting content.
\§

J

TRANG CHU - GOCNHIN CHUYEN G14 - NHUNG HOAT BONG HD TRO HOCSINH GIAM STRESS TRONG THOI GIAN HOC TAP TRUC TUYEN TAI OLYMPIA

Nhiing hoat dong hé trg hoc

sinh gidm stress trong thoi gian
hoc tap tryc tuyén tai Olympia

23Thang %2021

Nhng bidu hign diéu higu trim cém hay cing thdng vé tinh thin cia hoc sinh trong thai
gian hoc tip tric tuydn

The. 18 Thi Hoan, chuyén vién tam Iy tritng Olympia chis =&

Cuéc khing hoang CCVID-19 d4 anh hudng dén tat ca moi ngud, déc biét |3 tré em & d6 tudi
Tiéu hoc, khi céc em cén qué nhd d& higu hét nhitng thay d&i dét ngdt trong cac chudn muyc x&
héi quen thuéc. Mét bai viét tdng hop vé tac déng cia Covid-19 1&n gia dinh va tré em ding
trén tap chi Pediatric Psychology vio thang 12/2020 chi ra réng céch ly x& héi cé tac déng tigu

cuc dang ké dén sy lanh manh v& mat cdm xic cla tré va gia dinh.

Hién tai, & Viét Nam chua cé nhitng céng bd day di v& cac nghién cdiu lién quan dén anh
hudéng cia dai dich covid-19 [&n stfc kho& tdm than cda hoc sinh ndi chung va tré d tudi tiéu
hoc néi riéng. Tuy nhién, tf nhitng cdu chuyén thyc té dugc chia s& trong déi thuc hay trén cac
phuang tién truyén théng ching ta ciing cé thé thdy cé |& tré em Viét Nam ciing khéng ném

ngoai guing xody &y.

Mhigu bac phy huynh chia s& réng con ho than vén réng ching cam thay chan khi suét ngay phai
& trong nha, mét sd thi t ra lo [dng va 0 rii vi khéng biét khi nao mai duge quay trir lai truing

hoc. Mét vai phu huynh d8 tim dén sy tu van cia chuyén vién tim |y hoc duéng vi thay cac van

TIN TUC NOI BAT

Ca th& gidi ném gon 1310
trong mdn hoc dac bist

Humanities clis

Dlympians: Hanh trang

ciia nhitng cBng dén toan

cau

K&t qué cubc thi MOS va 0210
ACA World Cup - Vong
loai qubc gia 2021

Tinh lugng calo trong hits 2%.09
&n: Khi todn hoc mang
"holi thd" clie cubc sdng

[Griffin Junior Scholars 23.0%
2021] Nhi¥ng gudng mat

MH L0




COMPETITORS - Olympia School

& The Olympia Schools #

@ The Olympia Schools @ b
A2 October 5-Q ; = : ? : : = : I

- A Q [Hudng nghiép tai Olympia] Binh hudng nghé cho hoc sinh Olympia cung Career Talk 2:
[HOC ONLINE VOI CON BAN BPANG DIEN RA NHU THE NAO?] Khi cudc séng la nhitng dit lieu Q
do la “trai #. Khoa hoc dif lieu dudc danh gia la mot nghé “hot” trong thdi buéi céng nghé I1én ngoi.
DE€ hoc sinh c6 nhitng cai nhin chan that, cu thé han vé nghé nghiép nay, Career Talk 2 vdi
chu dé “Khi cudc séng la nhitng dif liéu” da dudc t6 chifc vao ngay 22/10/2021 tai trudng
PTLC Olympia.
i e : i e S e S ; 4’ Trang bi kién thifc vé nghé nghiép trong tuong lai la mét trong nhitng yéu cau ba... See
> Vay de khac phuc tinh trang nay bé me nén lam thé nao dé giup cac con luén tinh tao i
trudc moi gid hoc?... See more

(AR AR RARRRRRRARNERDRN)

& Con mat tap trung, con ngu gat, ué oai, bat khoc vi khong dudc co goi tén,...
nghiém” cia nhiéu gia dinh trong cac budi hoc online cta con. Hién tugng hoc sinh budn
ngu, ngu gat hay mat tap trung trong gid hoc khéng phai la mét diéu xa la ma van thudng
xay ra ké ca khi cac con hoc truc tiép d trén I3p hoc.

e R
CAREER TALK 2

RECAP

ANH TRINH THE THANH
OLYMPIA'S GUEST

KHI cUOC SONG LA
NHUNG DU LIEU

* Anh Trinh Thé Thanh: Giam d6c phét trién (mg dung
nénténgeua.mngtyﬁphénchungkhoanxy

e AnhSheikhNassir hléndangtheohqctaidaihqc ANH SHEIKH NASSIR
Harvard vé khoa hoc dir liéu. OLYMPIA'S GUEST

o 11 2 Shares




COMPETITORS - Olympia School

&

...Bac vadn nhd& I&i dan cda Minh Bdc vé viéc bac
phai cé gang lam viéc that tét dé€ cho ngay con trudng
thanh, con sé quay lai tham trudng va tham bac.

Bac chau minh cung cé gang nhél... , ,

Co6 Nguyén Thi Qué

Giadm sat vién xe bus sé 03

Facebook fanpage:

B Positive points:
. Diverse content, great designing
- Olympia human-focused
. COVID-19-related content

B Negative points:
. Lack of hilarity.
. Low engagement.

Ol




COMPETITORS - Archimedes School

High-quality contents materials, prioritize image and infographic in
order to make the audiences understand easily.

Trai nghiém day cudn hut khi Hoc Héa véi mé hinh 16p hoc
dao ngugc - Flipped Classroom

18110/2021

Lép hoce dao nguge khing con 13 mat khai niém xa fa voi gido duc hién dai. Day 13 mé hinh hoco tap cha
déng khi hoc sinh sé phai tw 1am viée vii bai gidng trirde thong qua hudng dan coa gido vién va doc tai
lidu, tom tat tai liéu, nghe gidng va khai thac tai liéu trén mang. Toan b thii gian trén I6p sé danh cho
cdc hoat dong thao ludn, tranh bién chuyén siu hon cung gido vién.

JAN

ARCHIMEDES

L/

Théng qua mé hinh Flipped Classroom, ;
nhitng bai hoc va néi dung dé dang dé tiép can hon.

Phong, chdng dich COVID-19: Huéng dan Iua chon khau
trang tai cong dong

Khautrang o6 thé gilp gidm nguy og [ay lan otia dich bénh COVID-19 khi moi ngudi st dung réng réi tai cac dia dié
cdng cong. Vi vy, deo khautrang 1a mdt bién phéap hiéu qua gilp phong ngita dich bénh COVID-19.

PHONG, CHONG DICH COVID-19

HUGNG DAN LUA CHON VA SU DUNG KHAU TRANG

Quyét dinh so6 1444/QD-BYT ngay 29/3/2020 cua Bo Y té

Deo khau trang la mét trong nhiing bién phap phong ngifa dé han ché su lay lan
ciia mot s6 bénh vé dudng ho hap, bao gom ca COVID-19

SU DUNG KHAU TRANG
TAI CONG PONG
NHA G CO BENH NHAN BUGNG HO HAP

Bénh nhan ¢o Ngudi cham soc Ngudi cham soc Nhan vién y té
triéu ching ho hap

| Khautrangyté || Khautrangyté || Khautrangyté || Khautrangyté |

Moi hoat dong Vao phong bénh Chamséctructiép  Cung cap cham soc
nhan, nhung khong  hodc khixily dung cy, hoac hé trg
cham séc hay nudc tiéu hodc chat truc tiép cho

hétrgtryctiép ~ thaitubénhnhandang  hanh nhan tai nha
dugc cham soc tai nha




CUSTOMER INSIGHT - TTM Analysis

Improve children learning skill with the
help of school and teacher

(7 )

=

COVID-19 pandemic Insight
changed parents

mindset

Worried about
the extending of
online learning




QUALITATIVE RESEARCH

68,9% of 115 parents agreed that the extracurricular activities is

the reason for their choice.

While the school fees has been a distinguishing issue to be discussed

Hoang Hoang

Moi thir cling nhu cac trudng tw thuc khac. Hoc phi hoi cao, nhigu phu huynh con dang
kign vé thu phi hoc online dot dich covid19 qua cao va khong minh bach. Trong khdng long
lanh nhw anh dau, dam cay xanh kia 1a ngoai dudng thoi

Thich - Phan hdi- 1 nam




QUALITATIVE RESEARCH

School selection criterias

1200

1000

School selection aspect
More than 1000 parents select
the school for educational qualities

800

600

400

200

Geographic Education Teacher Line Fees Extracurricular Students Others
Qualities Activities Choice




QUANTITATIVE RESEARCH

S&%

Facebook o7

Primary social media platform
among GenZ 2021

Youtube &0%

- 70%

Instagram
30%

_ 56%
Tiktok 45%
20%

21% :

Twitter 44%

| 36%
18% ' )

0% 10% 209% 209% 40% C0% 50% 70% S0% 0% 100% 110%

Pinterest

Share of respondents

® GCeneration X @ Generatlon Y Generatlon Z




2. PROJECT PLANNING

GOALS - OBJECTIVES : MEDIA CHANNEL
\_ J I \_
4 N\ I 4
TARGET AUDIENCES : TIMELINE
I
4 ) | 4
MESSAGE | HUMAN RESOURCES
N J | \
I
r Y | (
STRATEGY & TACTICS | RISK MANAGEMENT
\_ ) \_
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GOALS - OBJECTIVE




GOALS - OBJECTIVE

Develop an effective media
plan make target audiences
understand better about the
school.

Motivating and enhancing
the teaching and learning

spirit of Hanoistar School
teachers and students during

COVID-19 pandemic.

GOALS

5

Strengthen the relationship
between the school and the
parents, teachers and
students, students and
students.

Become the foundation
of the 2022 - 2023
enrollment project.




S.M.A.R.T OBJECTIVE

Develop owned media platforms
(1 October - 30 November

Developing owned media platforms of Hanoistar School
including Facebook, Youtube, Website and Landing page.
Facebook:

. Reach: increase 20-30%

- Fanpage like: 300 - 400 likes

Series “Hanoistar TV”
(1 October - 30 November)

Video introduces Star Innovation Center
(1 November - 30 November)

Video “Nhung neo duong online” - Event “Tiep
lua dam me” (6 November - 30 November)

Online event “Happy Vietnamese Teacher’s
day 20/11 - Thay Co chap canh uoc mo”
(20 November)

- Successfully produced and uploaded on time.
- Achieve KPI in terms of reach, engagement
and views in the given period.




TARGET AUDIENCE

Teachers of Hanoistar School Students of Hanoistar School
Work from home - Study online
Manage multiple tasks . Affected negatively by the
Affected negatively by the pandemic in terms of studying

pandemic in terms of spirit. and self-development.



The parents of Hansers The parents of non-Hansers - -

Demography =
\

Age 30-60

Gender Male and Female

Doctor, university lecturer, employer of medium to large corporation, engineer

Occupation and officer.

Above the average salary in Vietnam which is approximately 4,2 million

Income Viethamese dong (General Statistics Office, 2020) (link) Pa re n tS
(30,000,000 - 45,000,000 VND)

Geography
Location Hanoi
Distance Below 10 kilometers far from Hanoistar School - Cau Giay - Hanoi
Psychology
: : : : They are finding a suitable school for
Status Their children are attending Hanoistar their children aged from 5 to 10 to
School. :
enroll in.
- Care about educational quality including school’s facilities, curriculum,
Mindset extracurricular activities, customer service, etc.
- Prioritize their children’s education, follow and encourage their children to
study hard.
- They want their children to be
noticed and taken care of by
Pain point teachers. They are considering which school to
P - They are partly responsible for | choose for their children.
encouraging their children to study at
home.



https://www.gso.gov.vn/du-lieu-va-so-lieu-thong-ke/2021/07/thong-cao-bao-chi-ve-ket-qua-khao-sat-muc-song-dan-cu-nam-2020/

MESSAGE

English:

Happy school - Pioneer in
digital transformation

|

Tiéng Viét:

Ngoi trvong hanh phuc -
Tién phong trong chuyén

doi so

Bl




STRATEGY & TACTICS

Strategy

- Media platforms: Social media

- Content: diverse, trendy and familiar

- Focus on developing Facebook channel

- Word of mouth

- Update daily activities

- Vibe delivered: happy, hilarious, educational

- Organize online events




TIMELINE

Media channel

Facebook

Youtube

Website

Landing page

Week1 | Week2
1/10 - 10/10) |(11/10 - 17/10)

MEDIA-USED TIMELINE

Week3 | Week4-5 [ Weekl
(18/10 - 24/10)|(25/10 - 31/10)] (1/11 - 7/11)

(8/11 - 14/11) |(15/11 - 21/11)] (22/11 - 301)




TIMELINE

FACEBOOK CONTENT PLAN

FACEBOOK CONTENT PLAN

1 October 2 October 3 October 4-Oct 5 October 6 October 7 October

Week 1 Hanoistar TV #1: ?revnew of Video
- - - - mtroduces "Star -

Hppy Sehoe Innovation Center”
October 25 October 26 october 27 October 28 october 29 October 30 October 31 October
Preview of ;
Week § Hanoistar TV I'-Ianonstax v
B B - - . - #2: Break
#2:Break e
through ‘

1 November | 2 November 3 November 4 November 5 November 6 November 7 November
Event "Tiep lua

Video mtroduces

W AR
eek 1 i ) ) ) ) dam me" highlight: )
Center” Video "Nhung neo
duong online"
15 November 16 November 17 November 18 November 19 November 20 November 21 November
November . Behind the scence - Trailer of Event 20/11: i anestreal?l L
Week 3 : Event 20/11 . - Event review MV "Truong
of Event 20/11's E - e counting down 1 e :
MVs - Invitation of da - MV "Nguoi lai do |chat thi yeu"
Event 20/11 Y tham lang"
22 November 23 November | 24 November | 25 November % i 30 November

Hanoistar TV
z = £ 2 - #3: Truong chat
thi yeu

Week 4 MYV "Tam ve tuot
tho"




HUMAN RESOURCES

ROSEMEDIA
PRODUCTION TEAM

-
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RISK MANAGEMENT

COVID-19 impeded the filming progress

Weather issues can delay the filming progress

Production Progress Technical problems such as missing voice off or error footages

Timeline is delayed because of heavy traffic

Staff is ill and not healthy enough to afford workload

Does not meet the estimated reach

Communication Crisis
Received mixed and negative comments

Weak Internet connection causing errors and cut off in the
middle of the event

Event crisis management

Received mixed and negative comments

Copyright issues




[ll. EXECUTION

1. SERIES HANOISTAR TV
2. VIDEO INTRODUCES SIC
3. VIDEO “NHUNG NEO DUONG ONLINE”

4. LIVESTREAM EVENT: THAY CO CHAP
CANH UOC MO




X X X X
X X X X

1. SERIES HANOISTAR TV

Brief & Proposal(s) Scripts

GOal(S) Timeline

Message Estimated cost

Concept Format %



BRIEF & PROPOSAL(S

Monthly series updating the school activities

N




GOAL(S)

[ )
Keep students and parents on track of school activities

. J

[ )
New method beside traditional typing materials

. J

[ )
Develop Hanser’s MC talent

. J
Provide monthly episode




MESSAGE

r

Happy School - “Ngoi truong Hanh Phuc”

\_

r

Break through - “Nang luong but pha”

\_

r

Truong chat thi yeu

\_




CONCEPT FORMAT

Content Form of implementation

PART 1: INTRO

- Logo + School images Slideshow effect with low third
- Main contents sum up information

PART 2: NEWS (monthly news and activities)

1 Highlights news of the months 1 mins [Footage, images, voice off and interview.

The numbers of contents depended on the
2 Highlights news of the months 1 mins  |Footage, images, voice off and interview. |<hool’s monthly news and activities
3 ... etc. 1 mins |Footage, images, voice off and interview.

PART 3: Creativity programs

Education programs
Special events
Contests

... etc.

Focusing on highlighted creative contents
5 mins |Voice off with filmed footage or image
with event’s interviews

The numbers of contents depended on the
school’s monthly news and activities

PART 4: Culture’s Stories

Internal Culture programs and 5 mins Focusing on highlighted culture events The numbers of contents depended on the
activities Interview from school leader school’s monthly news and activities

PART 5: Outro

Outro+kickoff 1 mins |Slideshow, text for credits




HANOISTAR TV SEPTEMBER

No. Main Contents

1 |Hanoistar year opening ceremony with many reverberations

5 Creative learning activities, fun playgrounds, and extracurricular contests begin in
September

3 |Recruiting the "Hanoistar” student’'s band - the first generation

4 The Mid-Autumn Festival brings people together to celebrate the coming of the Year of
Love: a pleasant moon season, a distance but not too far away.

5 "Living with appreciation” is the theme of the activity, which includes a variety of
significant Hansers items.

6 |Meet Bao Nam's classmate...with unique programming items in the creative corner

/ |Cultural story: The voyage of the leader in me, filled with many teacher emotions

8 |[What can Hansers expect in October?




HANOISTAR TV OCTOBER - Break
through

No. Main Contents
1 Creative and interesting classes
2 Phase 1 of the book reading storytelling challenge has come to a close.
3 "Speaking of Love" activities
4 Announcement of Hanoistar team to attend APEC 2021
5 Members of the HanoiStar Pop Band have been officially announced.
6 The Hanoistar Creative Experience Center is being revealed.
7/ Publication of a magazine on reading culture
8 And what awaits Hansers in November.




TIMELINE

Hanoistar TV production timeline

No. Production Process Time
1 Gathering information 25st monthly
2 Gathering footages and images of main content 25st monthly
3 Final script 25st monthly
4 Preparing, Filming MC’s sources 26st monthly
5 Post production, editing process 27-28st monthly




Categories Quantity Price per Iltem

I CONTENT
E ST I M ﬁ T E D 1 Concept, ldeas 1 10.000.000 VND | 10.000.000 VND
2 Script for clip production 3 2.000.000 VND | 6.000.000 VND
C O S I 3 MC 1 0 VND 0 VND
| FILMING
1 Camera 1 500.000 VND 500.000 VND
2 Studio 1 0 VND 0 VND
3 Logistics 1 1.500.000 VND 1.500.000 VND
i POST PRODUCTION
1 Voice and music record 3 2.000.000 VND 6.000.000 VND
2 Post production and editing process 3 2.000.000 VND 6.000.000 VND
Cost 30.000.000 VND
Costs incurred 10% 3.000.000 VND
TOTAL 33,000,000 VND







A

2. VIDEO INTRODUCES

“STAR INNOVATION

EENTFER”

Brief & Proposal

: Objective & Goal \

Timeline

Script

4 . )
Estimated cost




BRIEF & PROPOSAL(S)

The Star Innovation Center (SIC) was officially

established in November 2021.

To develop a high-quality educational

ol T T MERERES environment, Hanoistar School has collaborated

- ————

(&)KD| | with 5 expertised organizations:

EDUCATION

A : i CONG TY CO PHAN GIAO DUC KDI
: SIC ry P _— [ KDI Education - Innovation Space
LTI ¢ o W ryol TRE

Trung tam Trai nehis | s : :
g tam Trai nghigm Sang tao Ngdi sao i 7 CAU LAC B TUGI TRE

Happy Kids - Robotics and Virtual reality

Creative Garage - Carpentry experience

Kewpie Vietnam - Cooking practice

¢ Comments - 5- @ [ Muse Academy - Art development




OBJECTIVE AND GOALS

-

~

Introduce an overview of

SIC and all activities that
HANSERS can participate in.

4 N

Help the parents and students
understand more about
Hanoistar School’s curriculum.

/

\_ /




VIDEO SCRIPT: INTRODUCTION OF
STAR INNOVATION CENTER

Finding the treasures. Two emcees will transform into
Concept explorers and find 5 treasures which are 5 study locations
of SIC.
Vibe Happy, energetic, colorful and inspirational.
Duration approximately 15 minutes

PART 1 - Introduction: SIC Overview

PART 2 - Body: Introduction of experience classrooms

PART 3 - Outro: Closing

Star Innovation Centel -«

i > amn -~ - L.
im Trai nghiém Sang t~( - )~ sao

p.Trung Hoa, q.Cau Gidy, Tp.HaNoi @ <
24) 667 59 354 <




e

VIETNAM

SIC

Star Innovation Center

KHONG GIAN SANG CHE

! D'anh cho hoc sinh d4u tién tai Viét Nam

Thiét ké &
congnghé¢in3D \

www.innovationspace.vn




TIMELINE

Script 26-30/9
Practice 16/10
Filming 18-19/10
Editing 20-26/10
Draft 27/10
E Final version 30/10
Publish day 1/11




No Categories Quantity Price per Item

| |CONTENT
EST I M AT E D 1 | Concept, Ideas 1 2.500.000 VND 2.500.000 VND
2 | Script 1 2.000.000 VND 2.000.000 VND
CO ST 3 |MC 1 0 VND 0 VND
0 |FILMING
1 Camera 1 500,000 VND 500,000 VND
2 | Studio 1 0 VND 0 VND
// \\ 3 | Logistics 1 1,500,000 VND | 1,500,000 VND
'f \
“ POST PRODUCTION
1 Voice and music : 3,000,000 VND 3,000,000 VND
record
2 | Post production and | , 7,000,000 VND | 7,000,000 VND
editing process
Cost 16.500.000 VND
Costs incurred 10% 1.650.000 VND

TOTAL 18,150,000 VND
]




3. VIDEO **“NHUNG NEO DUONG ONLINE’”

Brief & Proposal

Objective & Goal S Timeline

(=)

<
Script Estimated cost




BRIEF AND PROPOSAL(S)

r

.

Content from the event "Tiep lua dam me”

r

.

Funny moment to support Hansers during online classes

r

.

Based on real situation of online learning




OBJECTIVE AND GOALS

/

Support Hansers during online classes
N\

/
Encouraging the teachers of Hanoistar school

in the stressful time of online teaching
_

@@

©



TIMELINE

Video “Nhung neo duong online”

Main idea Implementation plan Time
Communication team cooperates with Hanoistar staff to develop 21710
a suitable script’s content

Funny footage of . . . ,
students and The Hanoistar staff deliver “Nhung neo duong or\lme ideas and 30/10

teachers contents to both students and teachers for making footages
Gathering materials from attendees and proceed editing, post 03/11
production process




SCRIPT

Situation
1 5 minutes sleep
2 Clumsy in class
3 Attendance check
4 Cam check
5 Broken mic
6 Ending




Categories

. CONTENT

ESTIMATED COST

Quantity Price per Iltem

\

1

Concept, ldeas

1,500,000 VND

1,500,000 VND

Il. PRODUCTION
1 Editing 1,000,000 VND 500,000 VND
Cost 2,500,000 VND

Costs incurred 10%

250,000 VND

TOTAL

2,750,000 VND

\






4. LIVESTREAM EVENT: HAPPY
VIETNAMESE TEACHERS’DAY -
THAY CO CHAP CANH UOC MO




BRIEF AND PROPOSAL(S)

The Vietnamese Teacher’s Day has been a special day
at every school.

Due to COVID-19, all offline event cannot organized
offline.

For the first time on Vietham Teachers' Day, a
special livestream event will be broadcast on the
official Fanpage of Hanoistar Primary & Secondary

School.




OBJECTIVE AND GOALS

Celebrating the teacher’s contributions.

Strengthen the relationship between teachers and students.

\§

Highlight the Hanoistar School students’ talent and dynamism.

J

\_

parents to know about Hanoistar School and raise awareness to
a wider target audience.

4 Excellent communication source to attract more students and\

J




MESSAGE

THAY O CHAP CANH UGC MO




KEY VISUAL v
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CHUGONG TRINH TRUYEN HINH DAC BIET
KY NIEM NGAY NHA GIAO VIET NAM 20-11

© 09:00 - 09:40 thu 7, ngay 20.11.2021

© Fanpage nha truong @ 09:00 - 09:40 thu 7, ngay 20.11.2021

Fanpage nha trucng

g, s e e —e—m——m—e—m—e—— e —

I The main color which Hanoistar has claimed shown not only the love between teachers and their
students but also, its creates a background where creativity are brought to our children as well.

;——————————————————J



G E N DA 2 | Opening Performance “Tam ve tuoi tho” by Hanoi Star School student

Content

EVE NT 1 The Intro introduces the purpose and topic of the event.

3 |Salute the flag - National Anthem

Speech of Mrs. Nguyen Thi Van Trang, the Principal of Hanoistar School,
congratulates and shows gratitude towards Hanoistar School teachers.

Speech of Mrs. Do Thi Hien Hoa, the representative of Hanoistar School
5 |parents, congratulates and shows gratitude towards Hanoistar School
teachers.

Video from students

Part 1: Students cover the signature poses of their beloved teachers.

Part 2: Students, former students and parents send the best wishes to
teachers of Hanoistar School.

ANSE €S8 S \\ SA\\N\\N

Y

ILITALrIrnarri

7/ | Student’s musical performance "Truong chat thi yeu"

8 |Teacher’s performance “Nguoi lai do tham lang”

9 |Closing speech. End credits.




EVENT
CHECKLIST

No.

Contents

Brainstorming & plan making

Timeline
9/11/2021

Coordinator

RoseMedia

2 |MC Script 9/11 - 13/11/2021 Vu Dinh Thang
3 |Keyvisual 9/11 - 14/11/2021 Huu Trung
: Bich Lien
4 | Intro Video 9/11 - 14/11/2021 Ha Thanh
5 | Clip cover teachers’ poses 9/11 - 14/11/2021 Mai Anh
6 |Trailer Video 9/11-17/11/2021 M3l Anh
Thanh Long
/ | Recording 13/11/2021 Quoc Trung
Filming MV:
- MV “Tam ve tuoi tho” RoseMedia’s production
8 - MV “Truong chat thi yeu” 14/11/2021 team
- MV “Nguoi lai do tham lang”
Filming MC, speech of the
9 |principal and representative of 15/11/2021 Minh Tien
Hanoistar School parents
: : . Thanh Long
10 [MV production - Final version: 18/11/2021 Ha Thanh
11 |Counting down 1 day 19/11/2021 Mai Anh
19 Livestream event “Thay co chap 20/11/2021 Rose Media - Hanoistar

canh uoc mo’

School team




EVENT EXECUTION

- -

TRUONG WI=N CAP TH&THCS NGO! SAO HA NOI M O N S iraf il E N
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EVENT EXECUTION

[
| MV FILMING - Tam ve tuoi tho |

Hanoi Star School is a place to send
dreams, aspirations, and a ticket to a
bright future for all students.

e

A |




EVENT EXECUTION | yv FILMING - Truong chat thi yeu °

| Special gift contains cheerful
: spirit with catchy tunes



EVENT EXECUTION

: MV FILMING - Nguoi lai do tham lang |




EVENT EXECUTION

___________________q

| CLIP COVER TEACHERS’ POSES |
I




|. ConTent

Il. Filming

[l1l. Post

production

Categories

Concept, Ideas

Quantity

Price per Item

10.000.000 VND

10.000.000 VND

ESTIMATED COST

Cost 64,000,000
VND
Costs 6,400,000
incurred VND
10%
TOTAL 70,400,000
VND

2 MV Script 3 2.000.000 VND 6.000.000 VND

3 Intro script 1 2.000.000 VND 2.000.000 VND

4 MC 1 10.000.000 VND 10.000.000 VND

1 Light system 1 4,000,000 VND 4,000,000 VND

2 Camera 1 500,000 VND 500,000 VND

3 Logistics 1 1,500,000 VND 1,500,000 VND

1 Voice and 2 1,500,000 VND 3,000,000 VND
music record

2 Editing MV clips 3 2,500,000 VND 7,500,000 VND

3 Full event 1 14,000,000 VND | 14,000,000 VND
video editing

4 Music 1 6,000,000 VND 6,000,000 VND

Copyright:







X X X X

V. POST-EXECUTION

1. MEASUREMENT & EVALUATION
2. FEEDBACK
3. REFLECTION & RECOMMENDATION




1. MEASUREMENT & EVALUATION -

Media channel development

Series Hanoistar TV

Video introduces Star Innovation Center

Video “Nhung neo duong online”

Livestream event - Thay Co chap canh uoc mo



MEASUREMENT METHODS




MEDIA CHANNEL DEVELOPMENT m

Fanpage reach Fanpage likes

+52)3% +430



SERIES HANOISTAR TV

Successfully produced an episode every month and published on Facebook and Youtube

Content Views Reactions Comments Shares

Episode 1: “Happy School” 3100 views | 106 reactions | 12 comments | 33 shares | Recorded after 2 months

Episode 2: “Breakthrough Energy” | 2100 views | 113 reactions | 17 comments | 19 shares | Recorded after 1 months

Episode 3: “Truong chat thi yeu” | 1500 views | 113 reactions | 17 comments | 30 shares | Recorded after 2 days




SERIES HANOISTAR TV

Van Anh Pham

Cam on BGH va céc thay cb trudng Ngoi
Sao HN d3 chap canh cho tai ndng, u6c md,
dam mé va s& thich clia con Tran Bado Nam
dugc tiép tuc Usm mam, dao tao dudi mai
trudng nay! Trudng da dong vién va se chia
sé rat kip thdi nén da khich & Con rat nhiéu
... Déc biét 1 ¢ Dudng - gido vién tiéng
Anh, d3 déng vién, dong hanh cling con
van dung va phat huy nhifng kién thic Con
da hoc vé 13p trinh Scratch, cling con xay
dung Project Wonder of Sea dé |am tai liéu
hoc tiéng Anh trong 16p 5A3 va NSHN ...

% Han Lé Na
2 MC huat séng qué a @&

9h Like Reply

(%, *  Nguyén Thuy Nga
| C6 Hudng va cd Phuong xinh dep

- e ..

2d Like Reply 2 @

t Van Nguyen
2d Like Reply

A% NgaPham Bich
o 10

8w Like Reply 3@

Ong Ba Khang Tinh

Tu hao Ha ndi minh c6 Ngbi Sao Ha ndi. Va
tu hao t6i cd ngudi nha ( Co gido Qué )
ding I8p & day ! Chuc sé la Ngb6i Sao Khué
cla bau trdi Ha ndi !!

1d Like Reply

8w Like Reply |

Positive feedback from audiences



VIDEO INTRODUCES STAR INNOVATION

CENTER
@ Nouyen Trang 1

Co @Nguyen Trang co feedback gi n(fa ko a...

@Lena chi khéng cé thém y kién gi nhé
Na. Cam dn cac ban da san xuat mot
chiéc clip rat yéu

Tra |0
v

Feedback from Ms. Nguyen Thi Van Trang, the Principal of Hanoistar School




VIDEO INTRODUCES STAR INNOVATION CENTER

Reach Engagement Views Reactions Comments Shares Note
4,001 146 1600 views 142 reactions 15 comments | 20 shares Recorded
reach engagement after 1 month




With the idea influenced by FPT University of describing 50 shades of students studying online
at home, the video has brought a hilarious vibe to the viewers. Video “Nhung neo duong
online” can be considered as the key moment of the event “Tiep lua dam me”

- T S

ﬁ Trudng Lién cap Tiéu hoc & & -

&% THCS Ngbi Sao Ha Noi
6 thang 11 lic 19:30 -
Nhirng néo dudng online
™ ¥ TIEP LUA DPAM ME: Bl NHUNG NEO
DUONG ONLINE B

Xem thém
D0 20 13 binh luan 3,5K lugt xem
o) Thich (D Binhluan > Chiase @~

Binh luan

All comments »
9 1 phan hoi

3 Joomie Nguyen
Dan cast qua dinh

KHI HOC ONLINE

Thich - Phan hoi - 3 tuas

S’ Muoi Nguyen
Yéu ghél!!
Thick 3 i tuan

Joomie Nguyen
=10
,’,',)),/

”:. VIET DINnN iuan...




VIDEO “NHUNG NEO DUONG ONLINE”

Video “Nhung neo duong online” - Event “Tiep lua dam me”

Reach |Engagement| Views Reactions Comments | Shares Note
7187 323 3900 | 2U2reactions 44 26 | Recorded after
. (106 “haha
reach | engagement | views . comments | shares 24 days
reactions)




VIDEO “NHUNG NEO DUONG ONLINE”

Pham Tung -

& 2 2 quao hét slicceeecce v

3w Like Reply

Joomie Nguyen
Dan cast qua dinh

3w Like Reply

Muoi Nguyen

Yau ghall Positive feedback on video
o Ui Gadh “Nhung neo duong online”

Joomie Nguyen
=))))))

3w Like Reply

Kim Bich
Tiéng co (thay) vang rung nui
Sao k ai tra 16i?72?

2e®

3w Like Reply




LIVESTREAM EVENT - THAY CO CHAP CANH UOC MO

S 2 [T s - it . R —

Thay co chap canh

[9,676 Reach

——/

{447 Reactions

[4;859 engagement] [406 Comments

[1 13 Shares

[4,200 views ] | |



(‘A L8 Vi Vi Vi
A

YW YWY

LIVE | © 336

ddi vao dip ky niém 10 nam thanh lap
trudng Ngoi Sao Ha Noi. ;
Mai Hudng

Nh@ trudng qud

Hién Nguyén @

Kinh chuc Ba Nga, c6 Van Trang
cling quy cac Thay c6 Trudng Ngdi
Sao Ha Nai suc khoe, thanh cong va
dua dudc nhiéu chuyén... See More

hoc online 1au nén xuat

hién rat nhiéu ma banh bao &

Trudng Lién cap Tiéu hoc & THCS Ngoi
Sao Ha Noi #

W Clng theo ddi livestream va tra... w3

Newest Comments

omment...

* 92

LIVESTREAM EVENT - THAY CO CHAP CANH UOC MO

© 212

' f’ ['hay z.'(n‘ll;:x[n';}n])
Q,ﬁ {?i:}e‘"" y f}! »‘
¢ t‘g ./ éw"'/ f 7&.

00:39

Phuong Nguyen

DUlc Hai Nguyén @ &2 © X
Duyenn Do goi teams vao naoo

Nguyén Hong Thuy

Gia dinh con LG-DN xin dudc gui IGi
tri an & biét on nhitng Thay C6 gido
da, dang & tiép tuc dong hanh cling
cac con dudi mai trudng NSHN mén
veuW VY YW W Chicnha
trudng phat trién virng manh! Chuc
cac Thay C6 ludn manh khoé, binh

an, Hanh phuc . / '@

Nguyén Anh Khoa &

Chung con la Hansers 6B01!!! »’

Nga Pham @ &

Co

Newest Comments

M share  Write a comment...

Audiences’ interaction and
wishes sent to Teachers of
Hanoistar School



LIVESTREAM EVENT - THAY CO CHAP CANH UOC MO

“Cam on tat cd moi ngudi trong
thoi gian vira qua dd no luc va
danh tdm huyét dé té chuc 1
chuong trinh day y nghia cho

Nha truong, phu huynh va cac
ban hoc sinh.”




HANOISTAR SCHOOL’S CHANGES TOWARDS
COMMUNICATION CAMPAIGN

N
Support teachers’ mental
health and enhance

PV ~ - \teachmg spirit. )

’é E(;@ i&é:@"m ‘e: t‘é -

s tJfBr | ‘c 'R "/. . | 4 . . A

: = Changes in mindset and
attitudes.
\_ Y,




.9 Do Ban

chi nhan xét nhé

6 L& phu huynh cé con dang hoc cap 2 toi

1. vé y tud 0i dung: tét. dé cap dén.nhitng bat cap t iéc h line, Ia vdn dé hot, phu huynh va &l \ > \

Sl G e R R e thay chudng trinh hoc cla trudng dudc
xay dung véi nhiéu trai nghiém giup cho

2. y nghia: chi chua thay toat Ién Iam, cha yéu la néu nhitng han ché cia hoc online, nhung né hai thién i ) 7 o X R 54

v liét ké hién tugng, hai mang céi nhin tiéu cyc chit cac con co mol truéng hoc tap, trai

— — , _ —— nghiém, phat huy dudc hét kha nang,

véi lai néu tiéu dé la éo le hoc online, thi chi hi€u la nhitng khé khan trong viéc hoc online, phu thudc vao o > 2 - g . " " B

hinh théic hoc nhigu han, cdn ndi dung ctia em thi né lai do thai d6 cua hoc sinh nhigu hon Nang khiéu cua minh. Nha truong da Xay

day 12 van dé chi thay I6n nhat. chi c6 1 éo le do ky thuat 1a ddt mang dung mot thai khoa biéu phu hdp véi [Ua

3. vé ky thuat hinh anh Iam nhu vay chi thay 6n. c6 cac ky thuat bé sung thém hiéu (ng cam.xic cho tU’O| hOC Slnhncap 1' 2‘g|up Ca,;.C an hao

video 6n, tuy chua mugt nhu chuyén nghiép hung ham me trong tung bUOl den

dd dai thé nay cling 6n, ko qua ngan lam ngudi xem hut hdng, ko dai qua lam ngudi xem su6t rudt trl.r(‘jng Rét mong hét glén CéCh dé CéC

con dugc dén trudng.

tim.lai chi thdy téng thé la 6n

Non-Hansers parent giving feedback and suggestions for the school’s media products.



EVALUATION

Diverse contents
different audiences.

reach

High responsibilities
implement team

member with specific
task.

Opportunity to explore and
learn more about the
school's culture.

Positive points

Communication posts
are relevant to each
content  which s
supported.




EVALUATION

Negative points

p
Some contents focused on the internal audience than the external.

Some audiences still prefer the traditional communication.

The connection between people from different departments are still weak




REFLECTION

\_

Teamwork, in order to accomplish a\
task, it is required to have a seamless

combination of employees. y

not met 1In a
timely manner.

In terms of design,\

The deadline was\

QYA

things must be easy
to grasp and observe.j

\_

. ..

Communication and
transmission methods that
are misunderstood

~

J

-

\_

Brainstorming ideas, the
team frequently comes
up with fancy ideas but
no substance. )




-

\_

Recommendation

~

RECOMMENDATION

J

4 A
Keep pushing material with themes of hilarious videos
with instructor, student, and parent interaction
. y,
4 A
Focus more on building and developing the diversity of
media platforms such as Tiktok and Youtube
- y,
( )
Diversify the content
. J
( )
Use paid media
. J
4 )
Improving job efficiency by creating friendship
among coworkers
\ y,




CONCLUSION

“We truly appreciate and respect teachers’ efforts
in teaching during the COVID-19 pandemic.”




