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PROJECT OVERVIEW
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PROJECT OVERVIEW

To ensure children's rights through increasing parents' awareness and knowledge of different aspects of
their children's lives, UNICEF will provide a value exchange newsletter where anyone can sign up to
receive helpful weekly resources on children's issues, such as nutrition, safe environments, learning and
development for children during COVID-19 and parenting/caregiving skills.

Caring for children and

parenting during the
COVID-19 pandemic

10 weeks

(September 2021 - November 2021) Our campaign is Phase T
10 week (September
O/ 2021 - December 2021):
10 weeks Carlng.for chHgIren and
(November 2021 - January 2022) parenting during the

COVID-19 pandemic.

Caring for children and
parenting after the

COVID-19 pandemic




SUMMARY
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10 email bulletin

7 podcast + 1video on YouTube

2 one-minute-video

(Animated TVC and Influencer TVC)
5 Facebook post

1 Website post

Key visual + 4 Facebook Ads design
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'SUMMARY

Kihodnh

AV D kha’ “Khoanh khic Vang bén con”
C

’/—> “Dé moi phut gidy bén con
L déu tré thanh nhiing Khoanh khac vVang”

-

HE ~
‘_Q’— beﬂcon

After 10 weeks of phase 1, the campaign has got 13,189 email leads with a
total budget of 607,860,000 VND. 99.2% survey participants responded that

the campaign is helpful.
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CLIENT OVERVIEW

Vi Moi tré em

One of the United
Nations Children's
Fund's office.

Has a worldwide
Mmandate to promote
and protect the rights of
all children.



CLIENT OVERVIEW

Core value: care, respect, integrity, trust and accountability
Mission: make sure every child in the country is healthy,
educated and safe from harm, therefore having the best start
in life and a fair chance to reach her or his full potential and
benefit from the country’s prosperity.

Vision: To create a world where the rights of every child are
realized.

©



CLIENT OVERVIEW

e UNICEF has actively contributed to the development
of Vietnamese children by mobilizing international
humanitarian organizations, benefactors,... to support
Vietnam with a total of over 500 million USD for
children's rights activities.

e Eradicating polio in 2000; eradication of measles and
tetanus in infants by 2005; vaccination rate for
children reaches 99%: reduce the rate of malnutrition
among children to one third; reduced the under-5

mortality rate by one third since 1960...
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?’ Creative Solution
Consultancy Co., LTD

CREATI®

ithout end

CREATIO (Creative Solution Consultancy) was created in 2011
by a group of seasoned public relations professionals,
Mmarketers, event planners, and go-getters.

Mission: “Be a fixer for sustainability, always find a way, inspire
knowledge sharing”

Vision: “We work for a business ecosystem of common growth,
of social responsibility, and of inclusivity.”
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Partners. CREATIO has been working with many partners in

Vietnam and around the world

United Nations Development Program
(UNDP)

Ministry of Planning and Investment

Strengthening capacity and institutional
reform for green growth and sustainable
development in Vietnam (CIGQG)

Embassy of the Kingdom of the
Netherlands

Walk the Talk! Sustainable fashion show

World Vision Vietham

Building “Hope in class” to end violence
against children at school - 2021

©
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SITUATION ANALYSIS

The spread of the COVID-19 pandemic from February
2020 and the subsequent health emergency led to
several restrictive measures. On 22 April, 2020, these
measures were loosened. But now, in 2021, we have to
face another round of social distancing because the
pandemic situation is becoming more and more
complicated.

4 )

COVID-19 has put
families and children
in even greater need
for support.
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SWOT

STRENGTH

UNICEF is the global leader on promoting and protecting children’s rights
UNICEF has a worldwide reputation: trusted, strong, world-wide brand image.
Cooperated, influenced and have close working relations with governments,
NGOs and civil society.

Effective fundraising, with a growing total income from multiple sources of
different types

Experienced professionals and experts in the field of children development and
children’s rights protection.

High popularity among parents and supporters.



SWOT

WEAKNESS

e Since UNICEF is a reputable international organization, every information given
has to be approved in many steps, leading to a potential delay in the timeline.

e Staff resources (time and skill) have been wasted on overly complex internal

processes.



SWOT

OPPORTUNITY
e Due to the COVID-19 pandemic, parents have to manage with their

children staying at home. Therefore, content about raising children is
preferred.
e Besides traditional education, other aspects related to children raising

such as healthcare, nutrition, soft skills,... are also increasingly concerned.



SWOT

THREAT
e Many organizations and brands are also creating similar contents during

the pandemic
e Contents about children require in-depth researches, otherwise it will

easily be criticized and even create a crisis
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INFORMATION FROM UNICEF

Mental health: the COVID-19 pandemic has raised significant concerns over the
mental health of an entire generation of children and young people as well as parents

and caregivers

Employment and income: because of reduced income, the spending on raising

children also got limited.

Access to nutrition services: the nutritional security of many households was

seriously affected and the nutritional quality of each family also declined.

Care and protection of children: More than half of the Vietnamese population spends
a lot of time online. 82% of parents said they spend more time with their children with

their new routine

Education



INFORMATION FROM UNICEF

60.00%
40.00%
20.00%
0.00%

Spend less time Do not have Problems with

studying or do not information technology when
study at all technology (IT) learning online
equipment or poor IT
infrastructure

Difficulties in online learning for

Y

Problems with their
school habits



INFORMATION FROM OTHER RESOURCES

N

25.2% and 20.5% of children experienced symptoms of depression and
anxiety. This rate has doubled since the pandemic began.

N

55% of children do not have access to distance learning after school has
closed;1in 5 children between the ages of 5-15 cannot continue their
education in any way.

13% of adults have reported cases of violence against children in the
family; 26% reported some form of emotional violence.

The activity “Take care of yourself and your family” has a significant

difference with 51% in the 18-34 year old group and 90% in the 35-55 year
old group.




‘ INFORMATION FROM OTHER RESOURCES

/ . \ ® 18-34 tudi
Lwét web va mang xa hoi 99% 100% ggog W 35-55 tudi

90%
Lam viéc trwc tuyén 60%
Cham séc ban than va giadinh 55% e % 51%
Hoc ky nang méi 20% II 0% —
11%
Tap thé duc 15% \ ) .. .-

/ Lwétwebva Lamviéc Cham soc Hoc ki nang Tap thé duc
mang xa hdi treec tuyén ban than va méi
gia dinh

Cl Research survey on consumer behaviour (6th — 9th/2021)



RESEARCH VIA QUANTITATIVE SURVEY

Question 1: How old are your children?
Question 2: What parenting topics are you usually interested in?

Ban thudng quan tam dén nhiing chd dé nudi day con nhu:
310 cau tra 16

Strc khoe 228 (73,5%)

Nghé thuat 120 (38,7%)

Con cla ban dang & trong do tudi nao?

Hoc tap
310 c4u tra 16

245 (79%)
Giao tiép v&i con 150 (48,4%)
3-5 tudi 128 (41,3%) Ky ndng mém 153 (49,4%)
Giai tri 117 (37,7%)
6 - 14 tudi 152 (49%) 0 50 100 150 200 250

15 - 18 tudi

200
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RESEARCH VIA QUANTITATIVE SURVEY

“AlpQLSfP3bDD2TzilYB8WG: NCltwVatsc)

icef @
After completing the survey form, we sent the form u n ICe :

)

/

back to UNICEF for review and then UNICEF Khao st vé van dé nuéi day con trong

mua dich

distributed the questionnaire to get the results in Ha S ————— -

Noi, Ho Chi Minh and Da Nang. |

Viéc gilt tinh than lac quan, tich cuc cling nhu tim ra mét phuang phéap giao luu,
nudi day con cai déi vai nhitng quy vi phu huynh trong thdi gian gian céach hién
nay la mét diéu khong hé dé dang. Nhitng dong gép clia céc ban trong viéc hd
trg chiing téi thuc hién khao sat nay sé giup ching téi cung cap dudc nhiing

Resu I t: T h e su rvey rece |Ved 31 o respo nses thong un ¥ tudng va nguén lie t3t nhat dé cung gia dinh cac ban vuat qua kho

khan nay.

unicef@®

Vi moi tré em

Con clia ban dang & trong dé tudi nao? *

O 3-5tai
O 6-1awsi



RESEARCH VIA QUANTITATIVE SURVEY

Question 3: Please rate how difficult it is to raise children during the time of
separation compared to normal.

Question 4: During the time of separation with your children, what difficulties do
you have?

Ban hay danh gia muc dé kho khan trong viéc nudi day con trong thdi gian gian cach so vai thsi
gian binh thudng:

310 cau tra oi Trong thai gian gian cach & nha vdi con, ban cdm thay co nhitng kho khan gi?
310 cau tra loi

150

Con danh théi gian qua nhiéu c... 215 (69,4%)
Khéng can déi duoc thai gian... 193 (62,3%)

100 A .

Con lam phién khéng cho bé m...
50 Xung d6t gia dinh khi & nha qu... 199 (64,2%)
Kho kiém ché dwoc cam xuc, d... 211 (68,1%)
Khong c6 kho khan gifl—4 (1,3%)
0

5 0 50 100 150 200 250
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RESEARCH VIA QUANTITATIVE SURVEY

Question 5: You are often attracted to content conveyed by
Question 6: How often do you check your email?
Question 7: What time do you usually check your email?




CONCLUSION

According to statistics and surveys, we can determine that the COVID-19 pandemic has led to many
difficulties in the lives of children, parents and especially family conflicts could easily occur during
this time.

CHILDREN:

Online learning with many difficulties such as infrastructure, equipment, changes in habits...
e Use electronic devices for too long

e Meeting their children’s needs becomes more difficult

e Mental health problems increase rapidly

PARENTS:
e Face many difficulties with work pressure and childcare
e Hard to control emotions and lead to conflicts between them and their children
e During this time, soft skills, entertainment for children were also noticed more by parents besides
searching for children's studying and healthcare resources
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ORGANIZATIONS

These are some non-profit organizations that are always in
competition with UNICEF in fundraising and implementing works for
children. Although they may not run any project that competes
directly with UNICEF currently, we should still be aware of them since
their contents usually provide raising children knowledge. These

activities may make UNICEF's project less valuable in the eyes of the
target audience.

WOI'ld ViSion i @ Save the Children ;

MSD
VIET NAM

©



PROJECTS

At our launching moment, some projects providing similar content with

UNICEF's expected works have also been implemented.

\
@ s
CycTré Em i Save the @ =
=D Children 0,

_ CHIEN DICH
LAN TOA YEU THUGNG 2021

“GIAO DUC KHONG PAO LUC" 5]

Thoi gian: 16/10 - 15/11/2021

#khongdanhcon #cingcontimgialphap  #khongquitmangcon  #donghanhcingcon  #gidoduchangyéuthuong  #yéuthuongdaylulbaolyc

Lan tda yéu thugng (MSD x Save the
Children

PON VI TO CHUC:

Chudi Webinar - CHAM SOC SU'C KHOE TINH THAN CHO TRE CHIU ANH HU'ONG B&1 COVID

Giup tré tao thoi quen
hoc tai nha hiéu qua

Thir7,27.11.2021  (3) 09am-11am

Pbang ki ngay
Th.S Diéu Anh
Chuyén gia tam I 1m sang

f fb.com/healthymindvn > https://www.youtube.com/healthymindvn

Mental health care project for
children affected by Covid-19
(Healthy Mind x Bitis)

©



GENERAL ONLINE RESOURCES

e |n addition to the specific organizations and projects mentioned above, the
limitless resources on children’s issues that can be found online should also
be concerned. One of the feature resources comes from online newspapers,
magazines or blogs. £

e Modern parents also join Facebook groups to share and learn parenting
experiences from others. These groups can be both UNICEE’S competitors
and partners to advertise the projects.
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'CHANNELS

FACEBOOK

Facebook users in Viet Nam
September 2021 ﬁ
55 80 151100
2/3 of internet users (60.6%)

50.6% 49.4%
oo o have a Facebook account
16% 15,6%

the typical user spends 58.5

I I | | minutes per day on Facebook.

'I3 17 18-24 25-34 35-44 45-54 55-64 65+
251% 31.6% 17.7% 9.4% 5% 21%

‘_Q_g NapoleonCat. Source: NapoleonCatcom
=, =




CHANNELS

YOUTUBE

How long they watch YouTube in a day

Vietnamese spend around 2 hours per day for watching
YouTube.

28%
26%
more than 1 billion hours of videos
watched every day on YouTube.
16%
12%
& more than 1.9 billion monthly active and
I I = . logged in users.

Lessthan 31-60mn 1-2hous 2-3hours 3-4 hours 4 - ShousMoelhanS
30 mn




CHANNELS

EMAIL

Email marketing is still one of the most effective solutions to promote businesses

In Vietnam, GetResponse (2021) reported that the average open rate from July 2019

to June 2020 is 22% and CTR is 0.77%.
The report from GetResponse also shows that in all industries, Non-profits get the

highest open rate at 30.85%, and also highest CTR at 3.60%.




TOOLS

FACEBOOK ADVERTISING

\n

facebogc!(

MOQOSEND

7

moosend

©



CONCLUSION

Based on the information above, we can
combine many channels together in order to
increase the effectiveness of the campaign.

facebook
ADS
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GOALS & OBJECTIVES

GOALS: \

e Strengthen the brand image of UNICEF as a trustworthy
NGO that always cares about children's lives.

e Reach and meet families' needs during this difficult time and
support them with knowledge and skills to overcome the
challenges.

e Generate new subscribers, supporters to earn donate

N

OBJECTIVES:
For 10 weeks
e Generate 10,000 leads to UNICEF base of supporters
e Increase by 30,000 the number of UNICEF base of -
supporters, friends, advocates and followers on social media
e 80% asked leads think the campaign was helpful and can be

4

applied
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TARGET AUDIENCE

PRIMARY

Parents/ Caregivers

Age: 30 - 40 (Children’s age: 6 - 14) z ‘ .

Job: Office worker

Geography: Ha Noi, Ho Chi Minh, Da Nang / |
\ i‘f\ [

HABIT

e Usually check email for bulletins

e Often update information through local news sites, online newspapers.

e Their major concerns when using social networks are education, economy, politic and pandemic
situation.

e Having trust in the information from official sources or experts, then their friends and family.

e Love toread short articles that are straight to the point with accurate information, accompanied by

pictorial or video with specific descriptions.



TARGET AUDIENCE

PRIMARY

PAINT POINT
e They do not know how to teach their children to study at
home. %
e Limited time. Easily get tired and become stressed.
e Don't really know how to become closer to their children
e With noincome, parents have to struggle to provide

nutritious meals for their children, ensuring that their o

children’s health develops in both mind and bodly.



TARGET AUDIENCE

SECONDARY

Parents/ Caregivers

Age: 25 - 30 (Children's age: 3 - 5)

Job: Office worker

Geography: Ha Noi, Ho Chi Minh, Da Nang

&

General supporters

May have a basic interest and understanding of issues that
affect children’s life.

Interested in contents about supporting and helping
children, especially during the COVID-19 pandemic.

Often notice or interact with UNICEF's social media activities.

Worrying about children's life during the pandemic.
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COMMUNICATION STRATEGY

Multimedia Communication: Using various form of media such as text, graphics, animation,
podcast and video to transmit information

Using both rational and emotional appeals in producing products.




COMMUNICATION TACTICS

Various topics

Content on different topics will be provided by UNICEF for adaptation into the bulletin, dividing
into topics: Home entertainment, nutrition, exercises, mental health, learning & development and
other Unicef works related topics

Multimedia Communication
e Visual: Create distinctive key visual assets for the weekly bulletins and visual identity for
promotion on social media.
e Sound: Besides information conveyed by text and graphic in email bulletins, weekly
podcasts are produced to attract audiences by sound.

Message appeals
e Rational appeal: The bulletins are compiled from information of UNICEF experts and
written in informational style.
e Emotional appeals: Emotional appeals are also applied in production. The most directed
emotions are fear, pain and love
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BIG IDEA

Create value exchange bulletins providing helpful resources on children’s
issues, such as nutrition, safe environment, learning and development for
children during COVID-19, and parenting/caregiver skills.

CAMPAIGN MESSAGE
“Dé bién nhing gidy phdt bén con tréd nén nhing khoanh khac vang”
“Make every minute with your child a golden moment”

HASHTAG
#KKVBC #Khoanh_Khac_Vang_Bén_Con #GoldenMomentwithyourchild



KEY VISUAL

unicef@®

vimoitréem

Khodanh

FoN kha
GC”’D

l A L%

i ~
~’ béncon




KEY VISUAL
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OWNED MEDIA

FACEBOOK PAGE: Posting campaign introduction post, publish media videos on
Page UNICEF and run post ads to target audience. The content of the posts is
concise, announcing the campaign and calling for people to click on the
registration link. Users can sign up to receive email bulletins via Facebook form.

YOUTUBE CHANNEL: Posting videos and informative podcasts. Podcasts will have
educational contents narrated by MC or stories shared by influencers. Contents will
relate to the topic of bulletin emails.

OFFICIAL WEBSITE UNICEF VIETNAM: Posting campaign introduction post and
bulletins subscription form for users.




EARNED MEDIA

INFLUENCERS:
Family influencers
Experienced in taking care of and teaching children

Agree to collaborate for free with UNICEF
Not violate UNICEF's influencers regulations: bad o
reputation and advertising supplements or infant

formula

SUPPORTIVE PARTNERS: We will cooperate with a number A
of academies, organizations,.. experienced in training
children to provide useful information for followers.



EARNED MEDIA

GROUP FACEBOOK SHARE:
e Groups for parents to share about raising children
e Significant number of members
e High level of community engagement

WORD OF MOUTH: We encourage people to share their
experiences with the project to their friends and relatives.
The call to action is mentioned in the podcast.
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RISK MANAGEMENT

Type of risk

Problem

Force majeure

Distancing policy changing

Influencers Scandals
Overlapping schedules
Content Controversial information

Copyright

Unsubscribing number increases




RISK MANAGEMENT

Type of risk

Problem

Work procedure

Misunderstanding between agency and client

Low progress due to client’s long review process A

Lacks of communication

Technical

Emails got misdirected into promotions b

Some may miss one or more emails

\

Links error

Raw Video lost
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ESTIMATES BUDGETS

Description

Amount (VND)

I. PROMOTION
Facebook ads 500,000,000
Coordinate with influencers 0
I. CREATIVE CONCEPTION AND EXECUTION
Graphic design (key visual + bulletins design) 30,000,000
Influencer video 50,000,000
Animation video 30,000,000
INCURRED COST (10%TOTAL) 60,000,000
VAT (10% TOTAL) 60,000,000

GRAND TOTAL

720,000,000
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TIMELINE

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Before the campaign - Media production

Key visual & Facebook ads

images

Video 1 - Animation

Video 2 - KOLs endorse

video

In the campaign

Weekly bulletins &

podcasts

Communication on

Facebook

After the campaign

Phase 1 report




ACTUAL BUDGET

Description Amount (VND)
I. PROMOTION

Facebook ads 440,000,000

Coordinate with influencers @)

I. CREATIVE CONCEPTION AND EXECUTION

Graphic design (key visual + bulletins design) 35,000,000
Influencer video 42,000,000
Animation video 35,600,000
TOTAL 552,600,000
VAT (10% TOTAL) 55,260,000

GRAND TOTAL 607,860,000
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TIMELINE

SEPTEMBER OCTOBER NOVEMBER DECEMBER

Publish

animation

Publish KOLs

endorse video

Facebook post

Facebook ads

for registration

2 s 2] lefn 23 ezl ]e
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SUPPORTIVE PARTNERS




SUGGESTED INFLUENCERS

Criteria:

Family influencers

Experienced in taking care of and teaching
children

Agree to collaborate for free with UNICEF

Not violate UNICEF's influencers regulations: bad
reputation and advertising supplements or infant

formula

unicef @ | for every child

Date: 29 September 2021

Dear Ms. Ha Anh Phuong,

Subject: Invitationto join hands with UNICEF in support of children and families
during COVID-19

1 hope this finds you and your family well.

The 2021 COVID lockdown period has been really tough for us all and especially so for
poorer families. In addition to supporting the delivery of vaccines, fridges, syringes and all
kinds of protective gearand treatment equipment, we have been working to address the
rights of children from their families, i for th of
women and children in quarantine facilities; supporting better quality and much stronger
reach of digital education — justto name a few areas that are keeping us very busy.

But we want to do more to better support all the parents and caregivers who remain at home
—and we would love you to join us in this work. The goal is to give parentsideas,
tools, activities and support as they try to positively embrace the challenges of lockdown; of
on-ine learning, of managing their children's isolationand fears while managing their
own stress and uncertainty created by this pandemic. In the *Golden Moments with your
child" campaign, we will invite people to become ‘Friends of UNICEF'. Friends will benefit
from aweekly bulletin filled with helpful information, ideas and resources designed for
parents to enjoy with their children.

It will help parents nurture the happy family environment that we are all working so hard to
maintain and give ideas and approaches that seek to ensure there is no long-term impact of
this pandemic on children's bonding, learning and development. Will you join us to uplift and
fuel the energy of parents during this challenging time?

UNICEF would like to ask for your supportin the form of collaboration on messaging and
digital assets and any other ideas that you have. Your positive example and trusted voice
are more important for our community than ever before. Therefore, we look forward to your
partnership with us.

Thank you for your consideration.

Sincerely,

Vivien Maidaborn
Resource Mobilization Manager

Invitation letter from UNICEF

®



SUGGESTED INFLUENCERS

MC Trang Moon

Hana Giang Anh

Ha Anh Phuong

Nguyén Diép Chi

Thanh Bui

Duy Khoa

Bao Thanh




ACTUAL INFLUENCERS

Hana Giang Duy Khoa
Anh

Thanh Bui Bao Thanh




SUPPORTIVE PARTNERS

STEAM

FOR VIETNAM

STEAM for VIETNAM

Soud__

MUSIC & PERFORMING ARTS
ACADEMY

Soul Music & Performing Arts

Academy

©
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FACEBOOK ADS

4 advertising designs




'FACEBOOK ADS

Facebook Ads: Approached 5,2 million people in 16 days with a total click and subscribe are 11,864 leads

@ UNICEF Viet Nam - Qu§ Nhi Dong Lién Hgp Quéc @

Sponsored - @ $2 UNICEF Viet Nam - Quy Nhi Dong Lién Hgp Quéc @

Bbang ky nhan ban tin "Khoanh Khac Vang Bén con" hang tuan tir UNICEF!

ng ky nhan ban tin "Khoanh Khéc Vang Bén con™ hang tuan tif
UNICEF!

unicef &

Khodn

SO Llh i

FORM ON FACEBOOK
UNICEF sé& hé trg ban cham séc con yéu, vdi cac bi quyét Sign Up
hang tuan khi ban dang ky nhan ban tin ngay hém nay!
Pang ky nhéan ban tin "Khoanh Khac Vang Bén
OO Nguyén Hoang, Thanh Huong and 140 others 3 Shares con” hang tuan tir UNICEF!

oY Like

Sign Up

(D) Comment 2> Share o~




o FACEBOOK POST

NS



'FACEBOOK POST

UNICEF Viet Nam - Qu§ Nhi Dong Lién Hop Quéc @
2 October - @

[English Below]

UNICEF tran trong m&i cac ban, cic bac cha me va ngudi cham séc tré
dang ky nhan ban tin hang tuin "Khoadnh khic Vang bén con” cGa ching
t6i, véi nhitng théng tin, ¥ tudng va ngudn tu lidu hitu ich dé bién méi giay
phut bén con céi trd nén nhitng Khoadnh khic Vang.

& Truy cap dudng link bén dudi dé biét thém théng tin.

#KKVBC #Khodnh_Khic_Vang_Bén_Con #GoldenMomentwithyourchild

UNICEF.ORG
D& bién nhitng gidy phut bén con tré nén nhitng khoanh khac
vang!

Q0 11 2 comments 9 shares

Introduction post

attract about 50-150 reactions

'UNICEF Viet Nam - Quy Nhi Dang Lién Hgp Quéc ©
27 October - @

Xin chao mifng quy vi va céc ban a3 dén véi chuyén muc podcast "Khodnh
khdc vang bén con” clia UNICEF - nai cung c3p nhiing thang tin va y tuéng
hiu ich duoc thiét ké riéng cho céc bac cha me va cac gia dinh trang tinh
hinh i, du6i tic ddng cla dai dich Covid 19. Cing UNICEF bién mdi phut
gidy bén con trd thanh Khodnh khic Vang quy vi Phu Huynh nhé! Va dig
quén chia s& ban tin hang tun ndy t6i gy than va ban bé cia quy vit
Chuyén muc tusn néy, chiing ta 5& dén vdi ndi dung “bdo dém an toan cho
tré em va ngudi chua thanh nién trén moi trudng mang”. Xem thém video
tai https://bitly/3pDEBK

96 bién méi phiit gidy bén con trd thanh Khodnh khdc Vang, dang ky nhan
ban tin clia chiing tai: httpsy/uni.ct/34fDUj

#KKVEC #Khodnh_Khdc_Vang_Bén_Con #GoldenMomentwithyourchild

unicef@®
Vimoitrsem

YOUTUBECOM
Ciing con gif an toan trén mang
Xin chao mifng quy vi va cic ban di dén véi chuyén muc podcast "Khod...

00 141 3 comments 4 shares

'UNICEF Viet Nam - Quy Nhi Dang Lién Hop Quéc ©
13 November at 1200- @

[Content i Vietnamese only]

(GPODCAST 3: Chuyén muc tuln ndy xin gifi Gén quy vi va cc ban thuc
trang va gidi phap cho tinh trang thifa can, béo phi & tré em va thanh thiéu
nién Viét Nam, nhat 13 & khu vutc thanh thi, Chuyén gia clia UNICEF khuyén
cac cha me hay néu an tif ngudn thuc pham tuai tai nha, nham thuc hanh
théi quen an udng lanh manh vA duy tr dugc su g&n két cho cA gia dinh.
Xem thém cac podcast khac tai: httpsy/bit.ly/3pFaNoG

D& bién méi phit gidy bén con trd thanh Khodnh khic Vang, ding ky
‘nhan ban tin cia ching tai tai: https://uni.cf/3fDUj

#KKVBC #Knosnh_Khc_Vang_Bén_Con #GoldenMomentwithyourchild

unicef&@®

imoitréem

2l

YOUTUBE.COM
UNICEF Viét Nam | PODCAST 3: Cach nuéi dudng con lanh
manh nham phong ngtta thifa can v béo phi

@O You, Mai Lién and 55 others 1 share

UNICEF Viet Nam - Quf Nhi Dang Lién Hop Quéc @
‘ 3 November - @

[Content in Vietnamese only]

(PODCAST 2 Chuyén muc Phét thanh tulin nay xin gifi én quy vi va cic
ban cach thifc cham séc sifc khde tam than ctia ban than va con ban trong
mua dich nay nhé. Khi ching ta pha v& sy im Iang xung quanh vén dé sic
khoe tam than, ching ta s& d6i mat dé gidi quyét chiing tét hon.

Xem thém cic podcast khac taihttps://bitly/3bkeZHK

4-Dang ky nhan ban tin cda chiing téi tai: https://uni.cf/3(jfDUj

#KKVBC #Khodnh_Khic_Vang_B&n_Con #GoldenMomentwithyourchild

unicef @

vimoitréem

'YOUTUBE.COM
UNICEF Viét Nam | PODCAST 2: Duy tri stfc khde tam than va
thé chat t6i uu nhat cho con ctia ban

©O Mai Lién, Tran Khanh Huyen and 69 others 6 shares

UNICEF Viet Nam - Quj Nhi Dong Lién Hgp Quéc ©
24 November at 20:00- @

[Content in Vietnamese only]
(€PODCAST 4: Chuyén muc tuan nay xin gifi dén cich tiép can gidp cha
me xdy dung méi quan hé tich cuc v6i con va day con cic ky nang nhu y
thitc trach nhiém, tinh thin hop téc va tinh ky lut ty giac. Xem thém cac
podcast khac tai: https://bitly/2ZajpT8

D& bign mi phit giay bén con trd thanh Khoanh khic Vang, dang ky
nhan ban tin ctia ching 16 tai: https://uni.cf/31jfDUj

#KKVBC #Khoanh_Khéc_Vang_Bén_Con #GoldenMomentwithyourchild

unicef @
\imoitrdem

'YOUTUBE.COM
UNICEF Viét Nam | PODCAST 4: Ky luit tich cyc dé mang lai
tudi tha hanh phiic cho tré

Q0 % 1 comment 11 shares

Facebook posts sharing podcasts



'FACEBOOK POST

UNICEF Viet Nam - Quy Nhi Déng Lién Hop Quéc @ . . . .
28 November at 20:00 - @ e UNICEF Viet Nam - Quy Nhi Dong Lién Hop Quéc @
9 December at 12:00 - Q
[English below] T4t ca ching ta d&u mudn nhifng gi t6t nhat cho con minh,

nhung lam cha me khéng phai lic nao cling dé dang trong bdi canh dai Lérp cha me, ban c6 thé 13m dudc rét nhiéu diéu g€ tang cudng su gan két,
dich COVID. Tham gia ciing UNICEF @€ bién mdi gidy phut bén con trg kha nang hoc tap va su phat trién toan dién cta con tré.
thanh nhitng Khoanh Khic Vang cho su phét trién t8i uu cta tré! MC Minh Trang va nhiéu cha me khac da déng hanh ciing UNICEF trén

hanh trinh Iam cha me. Con ban thi sao? Dang ky dé nhan cac bf quyét va

Ban hay dang ky nhan ban tin ki nang 1am cha me hang tuan tit UNICEF N N i - Co
k¥ nang I1am cha me ngay ban nhé: https://uni.cf/31jfDUj

ngay hém nay nhé: https://uni.cf/3ljfDUj

We all want what's best for our children, but being a parent isn't always There’s a lot that you can do as a parent to promote your child’s bonding,
2as... See more learning and development.

MC Minh Trang and many parents have joined with UNICEF in their
parenting journey. What about you?
Sign up now to receive our parenting bulletin https://uni.cf/3[jfDUj

Ban tin cia

unicef

?

» o0:10/033

oo 509 30 comments 109 shares

oo 362 38 comments 146 shares
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Bdo Thanh
@
Ching ta khéng thé du doén duoc réng dai dich COVID-19 s& kéo di vdi nhiing téc dong tiéu
e chua ting c6 nhu vay. Va ching ta caing khong thé tudng uong dUOC viec gil tinh than lac
quan va tich cuc cho con céi trong thd gian gian cach, knong thé tdi truong va g3p g6 ban be,
thay o lai kné khan aén thé Chinh vi vay, UNICEF Viet Nam mong mun cung cap su hd tra,
tudng, v ngudn IuC 16t nhat a8 ciing cac ban va c&c b3c phu huynh ti€p tuc tao nén nhiing
Khodnh khc Vang bén con. Khi dang ki nhan théng tin ti *UNICEF, ban s& cung cac bac cha me.
khdc tham gia vao mang Gi “Ban cia UNICEF” nham chia sé, hoc hdi céc kj nang lam cha me,
ng nhu o cip nhdt v cic cong i clia UNICE ti Vit Nam
DS /aLUniCerorg/../KhO%E1XBATAIN-KNSGE KBAYAFc-v.
Hay bt dau hanh tinh nay vGi #UNICEF, dé nugi dudng mot moi truéng gia dinh hanh phic.
Cing nhau, ching ta a4m bio ring knong A€ dai dich nay 120 ra tac dong 12u di dén su gén b6
trong gia dinh, kha nang ho t3p va pht trén cia con em chung ta.
#KKVBC #Khoanh Khac Vang_Bén_ Con #GoldenMomentwithyourchild #8acThanh
#BaoThanhFamily

unicef &

vimoitréem

Qe 4biohiugn

Duy Khoa @
8 thang 12 lic 19:15 - @

Chia sé nho nhé ctia Duy Khoa v& kinh nghiém danh thdi gian cho
con.

Khéng b6 me nao hoan hao ca. Ching ta thay di nhan thic va hanh
déng méi ngay dé trd thanh ngudi cha me 6t han ting chat mai
ngay va con cai cling dugc hanh phuc hon tiing ngay...

Cam on UNICEF Viet Nam - Quy Nhi Dong Lién Hop Quéc di danh co
héi cho Duy Khoa chia sé @

unicef @

YOUTUBE.COM

PODCAST 7: Nuéi day con trong mua dich - Chia sé tir ca
sy Duy Khoa

Q0 26 4 binh luan 1 Iuct chia sé

'INFLUENCERS' POST

Trang Mmh Nguyen ©

50

Bar\ 30 da sinh con va nudi con nhd, chéc chén s& tham thia cam gidc phéi & tiét trong nha, gitia 4 bic
tudng 1 vai tuan, tham chi 1 vai thing lién tuc, v6i d moi c3m xdic vui budn, mét méi, cang thing, tham
chi tram cim.

0t Covid may tran vita rdi, nhigu noi, b8 me & nha cing cac ban nhé 24/24 lién tuc cé 3-4 thang, that 13
nhigu thir thich v& i moi mat, chi don gidn nghi xem chai i, hoc gi,1am gi, 3n gi. lam sao dé kién b
khéng ndi néng, khong quét méng con... lam sao dé dém bio sic khoé tam than cia ci nha, thyc su
khong dé dang teo ndo...

Lo khuyén cia minh:

-Ditng ngan ngai chia sé/ndi ra nhitng khé khan ma ban dang gap phai khi phéi & nha ciing con 1 théi
gian dai nhu vy

-Ditng géng sitc qua dang. Hay nghi khi thay mét. tim kiém gidp a3 khi can.

-Ngoai nihiing ngudi & gan bén canh nhu vo/chng, 6ng ba. ho hang, hang x6m, ban lugn ¢ thé tim
kiém su gidp a3 cic t6 chitc chuyén mon nhut:

+ Bung day néng 111: Téng dai Quéc gia bio vé tré em chuyén tu van tam Iy, chinh séch, phap luat v&
tré em cho tat cd moi ngudi. T nhifng viéc don gidn nhu 8n dinh tam Iy cho tré trong dich bénh, t6i
Xam hai, bao luc, mua bén, b rdi tré em... ban déu c6 thé nhan dudc hd trd tryc tiép tir Téng dai 111,
hoan toan mién phi, 24/7.

+ Cyberkid Vietnam - t8 chitc phi chinh ph cia Viét Nam, vai csc hoat déng ddm bio su an toan cla
tré em Viét Nam truéc cic méi de doa an ninh mang khi tuong tac trén Intemet. Ban co thé tim kiém céc
théng tin hitu ich gitip con ban an toan hon trén mang + nhd hd trg/tu vén néu cé nghi ngd qua su gidp
48 cia cic ban TNV cia Cyberkid. Website: https/cyberkid.vn

+ UNICEF - Quy nhi ddng Lién hap quéc tai Vit Nam vira trién khai 1 hinh thitc hd tro rét thiét thuc
danh cho cha me. d6 chinh 13 Ban tin hang tudn Khodnh khéc Vang bén con’. Chi can dé lai théng tin co
bin gdm dchi email cia ban, Unicef sé déu dan g toi hom mail cdia ban nhiing thong i, y tuéng va
ngudn tu liéu hitu ich @€ thai gian bén con mi ngay tré nén vui vé, tich cyc, da dang cic hoat déng gidi
trilanh manh va co tinh gido duc cao. Céc  tuéng va théng tin ban s& nhan duc gom: Cic hoat déng
the chat. gidi tr tai nh3, gido duc va phat iriéh cho ting 66 1 s Khoé tham than va cinh duong. Link
daing ky tai ady nhé: https;// g

Minh va Mam Nhé rét vinh dy vi duoc ddng hanh vdi hoat déng  nghia ny ctia UNICEF tai Viét Nam.
Ths gian tdi, minh s& tham gia cac podcast (ban tin dang am thanh) cing UNICEF dé gii tdi ban nhiing
chia s& hitu ich v& chi d2 Iam cha me tich cuc trong nhiing ngay thing gidn cich + bt dinh do ai dich.
Néu ban c6 dang ky nhan ban tin tir UNICEF, chéc chén ban cling sé nhan dugc nhitng ban podcast nay
ao!

*Anh minh hos 13 1 hoat déng yéu thich clia dan con minh. tuy khign me hoi *dau dau" nhung cic con
Iai Gucc "bin ron c tiéng Gng hd khing chén, 46 chinh 13 BUOC TOC, TET TC, LAM DU MOI THU
V1 TOC CUA MEL on gidn - khng can chusn bi phic tap - hiéu qui - ai cling happy, diing tiéu chi 1
hoat déng phit hop cho nhifng chudi ngay & bén nhau 24/7 can kiét ngudn y tuéng ntn.. &

©OQ Tran Khanh Huyén and 1.8K others

24 comments 31 shares

Trang Minh Nguyen @
9 December at 13:27 - Q

LAM CHA ME I3 mét ngh& chua bao gi& dé dang, ching c6 ngay nghi, cting khéng cé trudng 18p n3o
dao tao, cdp bang... Nhung d6 lai 13 nhitng thi ching ta 13m hang ngay, véi tat ca tinh yéu thuong va
trai tim réng md...

Vay nén Onéu c6 bat ky khoang thai gian nao sudt hanh trinh that dai va nhiéu kho khan &y, ban cdm
thdy béi réi, hoang mang, mét ni&m tin, can sy gilip d8... thi ditng ngén ngai dirng lai, chia sé va dé moi
ngudi xung quanh cing gitp ban nhé!

Minh may man va tu hao dudc ddng hanh véi UNICEF Viet Nam - Quy Nhi Ddng Lién Hop Quéc, trong
chién dich KHOANH KHAC VANG BEN CON, mang téi 1 canh tay nho nhd, gidp cac cha me ti€p can da
dang théng tin, y tudng va ngudn tu liéu hitu ich € thai gian bén con méi ngay trd nén vui vé, tich cuc
v&i da dang cac hoat déng gidi tri lanh manh va co tinh gido duc cao!

Chi can @€ lai théng tin cd ban gdm dchi email clia ban, Unicef s& d&u dan gifi t&i hém mail cla ban goi
y cac hoat dong thé chat, gidi tri tai nha, gido duc va phat trién cho tifng dé tudi, ca cac théng tin tham
khdo hitu ich vé strc khoé thdm than va dinh dudng nira! Link dang ky tai day nhé: https://uni.cf/31jfDUj

P 0:11/1:06

@O You, Tran Khanh Huyén and 1.9K others 63 comments 61 shares




‘ FACEBOOK PAGES, GROUPS AND WEBSITE

Facebook pages, groups and websites
that shared information about the
projects mainly belonged to schools and
education centres or parenting groups.
These posts can be divided into 2 types:
introduction posts and bulletin reupload

posts.

N/
: ’ E

Thir 5, 02/12/2021] 12:01 AAA | BB

Khoanh khac vang bén con

% Ban tin chit lrong khong khi Ha
Noi séng 14/12

e D £

% Ban tin chit luong khong khi Ha
Noi séng 13/12

4 Ban tin chét lrong khdng khi Ha
Noi sang 12/12

% Ban tin chit lvong khéng khi Ha
Néi séng 11/12

» 0:00/0:33

+ Ngudn: UNICEF VIET NAM - Quf nhi ddng lién hop qudc

[English below] T4t ca ching ta @&u mudn nhifng gi tét nhét cho con minh, nhisng 13m cha me khéng phai lic nao
ciing dé dang trong béi cnh dai dich COVID. Tham gia cing UNICEF dé bién méi gidy phit bén con tré thanh nhing
Khodnh Khac Vang cho st phat trién t8i wru clia trét

& Homnay : 78

'
'
1
'
1
i
'
1 We all want what's best for our children, but being a parent isn't always easy in the context of the pandemic. Join
1+ UNICEF today to find best ways to make every minute with your child a Golden Moment for their optimal development!
& Hom qua 218 |
'
'
1
'
1
U

& Thang truéc 3.134

Téng sé diém clia bai viét 14: 0 trong 0 danh gia
=2 8. 8 8 4 Click @& danh gia bai viét

©



FACEBOOK PAGES, GROUPS AND WEBSITE

Benefits:
Help spreading the knowledge wider to parents, this assists UNICEF achieving the humanistic
target.

It still spreads the message of the information’s source, helping to build UNICEF's reputation.

Theads:

Although those posts did credit UNICEF with the keyword “Khoanh khac vang bén con”, they did
not fully introduce the organization and did not show how to subscribe to email. This makes
people only know the source is from UNICEF but did not get the information about the
campaign. Moreover, these posts copied all the contents from bulletins in the email, so everyone
will only read those posts but do not want to subscribe to email, resulting in losing a number of

potential leads.

©
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COMMUNICATION METRICS

The number of page likes has increased by 54.299 (from 451.824 to 506.123)

unicef & UNICEF Viet Nam - Quy Nhi
frewy dud Pong Lién Hop Quéc @

unicefvietnam - T6 chdc phi Igi nhuan

UNICEF Viet Nam - Quy Nhi
Pong Lién Hop Quéc @

© Learn More © Tim hiéu thém

(7 unicf

About  Events  Photos  More v 2 Following @ Message Q . Gigithieu Sukién Anh  Xemthém v 1l D3 thich

i ?,N‘ICELVM Nam - Quy Nhi Dong Lién Hgp Quéc @ @) UNICEF Viet Nam - Quy Nhi Dong Lién Hop Quéc @

Gigi thiéu e
4gi5-@
[English below]
Lam thé& nao dé c6 thé hd trd v& mat tinh thin cho mot em bé mat

[English below] Piéu tra cdc muc tiéu PTBV vé tré em va phu nir Viét
JoID o da den COND _

Nam (SDGCW Viét Nam) da thé hién dugc bic tranh toan canh vé moi
khfa canh trong cudc s6ng ctia tré em va phu ni, trong d6 c6 mét s6
Ciing xem mét s6 huéng dan hitu ich tif Nha tdm Iy hoc va chuyén gia ;
phét trién tré em, Tién si Lisa Damour.... See more BA BINH

Iinh vuc Ian dau dugc théng ké tai Viét Nam.
Pé tim hiéu chi tiét, mdi cac ban cang theo dai video!
Poc ngay két qua digu tra va tom tt s6 liéu tai:

The SDGCW survey presents a comprehensive picture of all aspects of
UNICEF is the world's leading the lives of children, inclu... Xem thém

organisation protecting children’s rights.
Find out about our work in Viet N:

how you can get involved.

UNICEF is the world's leading
organisation protecting children’s rights.
Find out about our work in Viet Nam and

CHAM SOC SAU SINH

how you can get involved.

451,824 people like this, including 24 of
your friends

Sa8D i

497,368 people follow this

506.123 ngudi thich, trong dé c6 15 ngudi la
ban ctia ban

A @9 4

552.634 ngudi theo d6i Trang nay
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WEBSITE POST

Publish an article detailing the project with a registration link on
the official website of UNICEF Viet Nam.

unicef @

vimoitréem

S6 dién thoai (tiy chon)
+84
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EMAIL BULL




o WELCOME EMAIL
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WELCOME EMAIL

Ban da dang ky thanh cong Ban tin "Khodnh khac Vang bén con"! inbex x

UNICEF Vietnam <Vietnam@mail.unicef.org=
tome ~

Xin cam on ban da dang ky nhan ban tin t¥ ching toi.

unicef &
vimoitréem

Than glri Hrong

Cam on ban da dang ky nhan "Ban tin Khoanh khac Vang bén con” clia chiing
t6i. Tlr bay gio, ban sé& nhan duoc ban tin hang tuan vé cac meo nudi day con
cai trong mua dich Covid-19 @& méi phut bén con la mét Khoanh khac Vang, véi
5 cha dé chinh:

Tue, Sep 28, 11:32 AM

b I



LLLLLLLLL




CONTENT PLAN

September

October

November

December

Week 2 (7/10)
How to control your
stress in parenting

during the pandemic?

Week 6 (4/11)
How to talk
appropriately with
your child on COVID
news?

Week 10 (2/12)
Role of the father in
raising happy children.

Week 3 (14/10)

Healthy Eating Habits.

Week 7 (11/11)
STEAM for every child

Week 1 (30/9)
Online learning support
from parents and online

safety.
Week 5 (28/10)

Physical activities and

Week 4 (21/10)
Dealing with children's
inappropriate behavior. exercise for different ages

of children.

Week 8 (18/11) Week 9 (25/11)
World Children's Day (20/11) Integrated Early Childhood

- Introduce the Development.
reader-friendly Convention

on the rights of the Child.




'WEEKLY BULLETINS

oes =0 @s o es =0 @e
Ban tin “Khoénh khéic Vang bén con” - Cing con hoc va gitt an toan trén mang s L] Lam thé nao 8 kim soat sy cang thang khi cham s6c con mia dich? weesx

A ——— . UNCEE Vietnam varsng e -

vntinm v MEQ HAY 11 UNICEE VA CAC CHUYEN G VE CAC K7 NANG LA CIA MES

unicef@

Khocmh ’ @ @0

Bulletins contents will follow the

Ching 1 8 s o co . gt o 3 o COVE-19 5 b g
Vi 8o g b i g g g, Vi

content plan above and add

CUNG CON HOC VA GI AN TOAN TREN MANG

e oo S e
e o o sl s G, e b
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BULLETINS LIBRARY

Shared withme > Thu vién ban tin UNICEF ~ 22

Files Last modified

NGAY TRE EM
THE GIO! 3 e 11

unicef &

Cung trai nghiém Iap trin... Trang bi ky nang thé ky 2... BB  Trénantré nhé trude thé...

B8 Meo hay dé tré thanh ngu... B8 Phuong phép &n udng lan... B8 Giadinh hoathuan, contr... B8 Céc meo don gidn cho ch...


https://drive.google.com/drive/folders/1u362goxPpLjaJm0qKpUCnyI1pa-17Bee
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EMAIL RESULT

@® Recipients @ Open @ Clicks

15000
12750 12880 12922 12988 13002 13015 13058 13102 13141 13189

& — * >~ e e

Number of weekly lead, email opening and link clicking in email chart



EMAIL RESULT

@® Openrate @ Clicksrate
50.00%

37,98% 39,41%
40,00%

L 00% 2467%

2342%
22,88% 22,32% 21,55%

19.73%
18,07% 17,75%

%
20,00% ——

10,00% 5%

271% 336%

o 138 O 1.653‘6"———.\08'7_1—/\.‘-.
0.00% '/\'—"_' @
; - > 3

1,60%

L

Email opening and link clicking in email percentage per total lead
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PODCAST




' CONTENT PLAN

Week | Published date Topic Featuring
1 30/09/2021 Podcast 1: Online learning safety N/A
2 07/10/2021 Podcast 2: How to care for your children's mental N/A
health
3 14/10/2021 Podcast 3: How to raise healthy children to N/A
prevent overweight and obesity
4 21/10/2021 Podcast 4: Positive discipline for a happy N/A
childhood of your child
28/10/2021 Video: Workout with pop music Hana Giang Anh
Previously produced video from UNICEF
11/1/2021 Podcast 5: 21st century skills and career STEAM for
orientation for children Vietnam

Previously produced video from UNICEF
25/11/2021 Podcast 6: Creative education Thanh Bui
10 2/12/2021 Podcast 7: Raising children during the pandemic Duy Khoa

e 9




'PRODUCTS

Bulletins usually provide a link to podcast or video related to the weekly topic.

There are 8 episodes produced in total, in which, 3 episodes featuring influencers, 1 associated with a
supportive partner.

. = 7:00
~ o \1“ —
UNICEF Viét Nam | PODCAST UNICEF Viét Nam | PODCAST UNICEF Viét Nam | PODCAST UNICEF Viét Nam | PODCAST
1: Cung con gilt an toan tré... 2: Duy tri strc khoe tam than... 3: Cach nuéi dudng con lan... 4: Ky luat tich cuc dé mang...
580 views * 2 months ago 439 views + 2 months ago 359 views + 1 month ago 433 views * 1 month ago

NS =
PODCAST 5: Trang bi k§ néng BRIl N PODCAST 7: Nudi day con
thé ky 21 va dinh huéng ng... tao cho tré trong tam tay cu... trong musa dich — Chia sé tir...
1K views - 4 weeks ago 845 views - 2 weeks ago

836 views - 7 days ago

©



RESULT

View

1250

1000

750

500

250

Podcast 1

765

1012

Podcast 2 Podcast 3 Podcast 4 Exercise
video

Podcast 5 Podcast 6 Podcast7
(featuring (with (with
STEAM) influencer) influencer)

©
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ANIMATED




'SCRIPT & STORYBOARD

Video: Giéi thiéu cim nang Khoinh khic vang

Théi lwong: ~30:

Canh

Thai
lhrgng

Hinh anh mé ta

Néi dung

Text

Hinh anh

Luwu y phin
canh

Toan canh ngwdi bd dang ngdi st
dung may tinh trén ban 1am viéc,
va diza con thi dang choi mét
minh.

Drra tre t!év nén chin nan va chay
lai chd bd ngdi, t6 ¥ mudn bd cling
choi véi minh.




'VIDEO

6.5k views with 362 reactions, 38 comments and 146 shares

Ban tin cla

unicef

?

p o11/033

UNICEF Viet Nam - Quy Nhi =
Dong Lién Hop Quéc @

28 November at 20:00 - Q
Khoanh khac vang bén con
|tnglish below] 14t ca chung ta déu muén nhifng
gi t&t nhat cho con minh, nhung Iam cha me
khéng phai ltic nao cling dé dang trong bsi canh
dai dich COVID. Tham gia cing UNICEF @€ bién
méi gidy phit bén con trd thanh nhitng Khodnh
Khéc Vang cho su phat trién t6i uu cla tré!

Ban hdy dang ky nhan ban tin kj nang lam cha me
hang tuén tir UNICEF ngay hém nay nhé:

We all want what's best for our children, but being
a parent isn't always easy in the context of the
pandemic. Join UNICEF today to find best ways to
make every minute with your child a Golden
Moment for their optimal development!

Sian up for our parenting skill bulletin todav at =
See less

oo 362 38 comments 6.5K views
QO love (D Comment 2> Share @~

Up next

N 00 96 TN Ha Anh, Tué’n -Bo dé
B OUYC SY “TRATAN"90?  dudc sai minh, ung...

Vietcetera @



https://drive.google.com/file/d/1iBjVJcegOszyFvT8H9CdSssLDu2ssPMQ/view?usp=sharing
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'SCRIPT

- Video: Gigi thiéu cim nang Khoanh khic vang

- Théi lwgng:

Canh

Hinh anh mé ta

Néi dung

Thoai

Lwu y phan canh

Lan luot trinh chiéu nhing hinh anh ca gia dinh cing
chot dba vui vé vé1 nhau tai nha: cing nau an, tap thé
duc, choi trd chot,..

Ngam nhin con tré I6n |én 1a 1 trai nghiém tuyét voi.
La cha me, ban ¢6 thé lam duoc rat nhigu digu dé hd
trg con minh

Chuyén canh ca gia dinh ngdi trzde camera, ngudi bd
va nguot me lan lwot chia sé nhing kho khan ma hai
ngudi gap phai trong qua trinh cham séc con mua
gidn cach Covid.

Va tang cudng su gan két, kha nang hoc tap va sy
phét trién toan dién cta con tré

Ngudi bd/ngudi me chia sé vé viée dwoc gidi thidu
vé Cim nang: Khoinh khic vang bén con ciia
UNICEF ciing nhw trai nghiém khi ap dung nhiing
tips ti¥ cac ban tin vao cude song thuedng ngay.

UNICEF biét r6 con ban can gi d€ phat trién khoe
manh va hanh phuac.

UNICEF cling hiéu rang lam cha me dbi khi 12 cong
viéc khé khan nhat trén doi.

Ca gia dinh ké vé nhiing thay d6i tich cuc da dat
duoc sau khi ap dung cac bat hoc tir Cam nang cua
UNICEE.

Vi vay, toi da tham gia ciing UNICEF va nhigu cha me
khac dé hoc hoi kinh nghiém tir cac chuyén gia hang
dau vé nudi day con cdi, va nhiéu kién thirc khac.

Con ban thi sao?

Gia dinh ciing kéu goi moi nguwdi tham gia dang ky
nhén tin bai t¥ Cim nang: Khoanh khic vang bén
con cua UNICEF. Dita tre doc to key message cia
chién dich véi giong diéu hao hing va thich thi, ca
gia dinh cling cwdi tuoi va vay tay tam biét.

D& bién mdi phut gidy bén con tré thanh nhiing
khoanh khac vang, ban hiy dang ky nhan ban tin ti
UNICEF ngay nhé!




VIDEO

UNICEF’s Page: 4.8k views with 509 reactions, 30 comments and 109 shares
MC Trang Moon’s Page: 19k views with 1.9k reactions, 64 comments and 63 shares

Total: more than 23.5k views, 2.4k reactions, 94 comments and 172 shares
# oo s -

UNICEF Viet Nam - Quy Nhi
Dong Lién Hgp Quéc @

9 December at 12:00 - Q3
Hanh trinh lam cha me - MC Minh
Trang
Lam cha me, ban co thé lam dudc rat nhiéu diéu dé
ting cudng su gin két, kha nang hoc tap va sy phat
trién toan dién cha con tré.
MC Minh Trang va nhiéu cha me khac da dong hanh
cung UNICEF trén hanh trinh lam cha me. Con ban
thi sao? Dang ky dé€ nhan cic bi quyét va kj nang
lam cha me ngay ban nhé: https://uni.cf/31jfDUj
There's a lot that you can do as a parent to promote
your child's bonding, learning and development.
MC Minh Trang and many parents have joined with
UNICEF in their parenting journey. What about you?
Sign up now to receive our parenting bulletin
https://uni.cf/3ljfDUj
See less

oo 509 30 comments 4.5K views
Qlove (O Comment 2> share @~

Up next

Nhiing van dé I&n can
nhitng giai phap I6n.
UNICEF Viet Nam - Quj ... @

Lam Cha me trong Phat ...


https://drive.google.com/file/d/1-I2iGJhQZeMhRerCXLDRGrnMN5czSD7b/view?usp=sharing

©
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SURVEY

unicef @
vimol tré em

mi

DBanh gia Ban tin Khoanh khac Vang bén
con!

Chiing tai tran trong moi ¥ kign ctia ban va luén nd luc hanh déng vi moi tré em Viét Nam.
Hay gilip ching tdi cai thién d& dem lai trai nghiém tuyét véi hon cho ban va gia dinh nhé!

@ giangngocanh278@gmail.com (not shared) Switch accounts ()

*Required

1. Trai nghiém vira qua cuia ban v&i ching téi nhu thé nao? *
(O Nhutai ky vong
(O Hon cé téi ky vong

(O «héng dugc nhu ti ky vong

e

At the 5th'week of the campaign,
we sent email for feedback of
subscribers about the bulletins
they received so that there will be
appropriate improvements for the

following bulletins



SURVEY

1. Trai nghiém vira qua clia ban v&i ching téi nhu thé nao? |D

268 cau tra loi

@ Nhu t6i ky vong
@ Hon ca t6i ky vong
@ Khéng duoc nhu t6i ky vong

5. Ban mudn nhan thém ban tin v& ndi dung gi?

Education and development
Mental health
Physical training and nutrition

X N J

&

Life skills and tips to be friends with children

Sex education
Entertainment
Other

®0 00

3. Chién dich clia ching téi cé hitu ich vai ban khéng? LD

268 cau tra loi

@ Co
@ Khong

99,3%




SURVEY

Overall, audiences’ feedback
about the bulletins are all
positive. Most of them said that
their experience with the
bulletins met their
48 (17,9%) expectations. Contents of
education and development
got a lot of attention from
parents. The frequency of
parents sharing bulletins to
others is at the medium level.

6. MUc dé chia sé Ban tin clia ban dén ngudi than va ban bé nhu thé nao?

268 cau tra loi

80
75 (28%)

60

52 (19,4%)

48 (17,9%)

40 45 (16,8%)

20



'SOCIAL LISTENING

Facebook YouTube

Diép Nguyén 11 days ago
Xin cam on HLV Hana Giang Anh, xin cam on Unicef d gidi thiéu bai tap hitu ich trén

Nguyén Linh Chi
cac bé xinh yéu qua !

Like - Reply - 1d b GP  REPLY
Tcp:fan . Pang Thi Huong 1 month ago

Ny "‘-{"9 Tisn Z ) Bai tap hay qua!
Chuang trinh rat y nghia!

5 GP  REPLY
Like - Reply - 1d
Thu Huong Pham Pang Thi Huong 1 month ago
o0 B9 50 89 Cam on!

b GP REPLY

Like - Reply

Quoc Dung Nguyen 4 weeks ago
Hay qué cd Thy ah!

5 1 GP  REPLY

Liéu Linh Chi

Quaé tuyét vai luén
i, (L]

Like - Reply - 2d

= 2 TRANG DO THU 4 weeks ago
Bien s qua hay ludn co Thiy oi
Chudn luébn & 1
5 1 GP  REPLY

Like - Reply - 1d

Top fan & anh dang minh 2 weeks ago
Giau Cam Xic Pro wa co ail
1 chia sé rat bé ich cho cac bac phu huynh b1 G REPLY
Like - Reply 2 d ®

S o B ﬁ Dirc Nguyén Van 3 weeks ago

Pha Le Chuong trinh hay qué. Cho minh héi ¢6 thé hoc cac chuang trinh STEAM & dau vay? Minh cdm on nhigu.

Quaé tuyét vdi em oi b GP  REPLY

Like - Reply - 11









POSITIVE & NEGATIVE POINTS

Positive

e Received many responses
believing that the bulletins were
very helpful

e Low unsubscribe rate

e Actual cost is much lower than

the estimated

Negative

The plan is not optimized for cost
and efficiency

Bulletins' contents are quite
common

Social media posts almost
showed no efficiency

Email sending schedule has not

been synchronized

©



PROBLEMS

e Social distancing ended earlier than expected, which resulted in an urgent change in
content plan and content direction. Content from parenting during the pandemic has
been changed to post-pandemic parenting and general parenting methods.

e The client's review process too is long and the client has cut and edited a lot of content
and changed it continuously copyright issues, leading to the timeline being delayed.

e Almost mails were sent to the promotion mailbox, not to the main mailbox

©






KPI

Description KPI Actual result %Result/KPI
Email
1 Total leads 10,000 13,189 131.9%
2 Average email opening rate 20% 23% 15%
3 Average clicking rate 2% 2.31% 115.5%
Facebook page: UNICEF Viet Nam - United Nations Children's Fund
4 Number of page likes increased 30,000 54,299 181%
Podcasts
5 Average views (views/episode) 400 658 164.5%
Animation video
6 Total views 5,000 6,500 130%
7 Total reactions 300 362 120.7%
8 Total shares 80 146 182.5%




KPI

Influencer video

(UNICEF Viet Nam - United Nations Children's Fund + Trang Minh Nguyen)

9 Total views 20,000 23,800 119%

10 Total reactions 1,500 2,480 165.3%

11 Total shares 150 172 1M4.7%

Survey

12 Percentage of people rating the 80% 93.7% NM7.3%
bulletin “Nhu téi ky vong” and “Han
ca toéi ky vong”

13 Percentage of people found the 80% 99.3% 124.1%
bulletins useful

14 Average sharing level of the 3 2.98 99.3%
bulletins




SUGGESTION AND
RECOMMENDATION




CONTENT

e The contents should be produced with more detail and follow one workflow

e Use the table of contents at the top of the bulletin so readers can follow easier

e Messages on urgent issues should be in priority: Homeschooling for children,
cautions when using the internet, money management for children, making
timetables during the epidemic season, health care during and after the

pandemic, tips when parents go back to work but kids have not come to

school yet,...



COMMUNICATION

e Regularly post information about campaigns on
Facebook

e Can combine posts interacting with followers on
Facebook or parent groups

e Seeding in groups, pages for parents




OTHER SUGGESTIONS AND RECOMMENDATIONS

Working progress

e Agreeing with customers on the product and editing the whole
product at once instead of many separated times leading to a delay in
posting time

e Make sure the client has approved the content plan and writing
resources to follow and will only change when absolutely necessary

e Ask customers to approve deadlines and adjust suggestions to ensure
product quality and timeline

e Verify the source before making the product ‘E‘%ﬁavoid inaccurate

y &
= ‘i
i %

information or copyright issues.



OTHER SUGGESTIONS AND RECOMMENDATIONS

Email

e Change email avatar when sending to increase recognition and credibility.

e The time to send emails should be consistent in the morning when most
people check their mailboxes.

e In order to prevent email from sorting into promotion box:

- It was not an email full of images: If the email only contained images, the
email will easily get marked as spam. The best ratio between text and
images is 80:20

- Avoid copying directly from Microsoft Word, Excel, PowerPoint: When you
paste content from these softwares. Email content HTML will contain spam
symbols that you will not know. Therefore, it might be transfered into the

spam box. You should write directly in the email software.



OTHER SUGGESTIONS AND RECOMMENDATIONS

Bulletin leak posts

As said before, there are bulletin leaks on many Facebook pages and
websites. After receiving information, UNICEF should contact them
directly asking for the full description of the project, register link and

tell them to only upload a part of the bulletin as a teaser



©
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SHARING TIME




THANKS FOR YOUR
ATTENTION



