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1.1. Topic background

Topic Relevant

Market problem identification 

Opportunity introduction
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1.2. Company introduction 

● LOOP Logistics Optimizing JSC.

● “LOgistic” and “OPtimize”

● Two letters “O” symbolize a loop
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Type of enterprise

● LOOP will be established as a 

joint-stock company

● Be a separate entity

● Increase professionalism

● Bring huge advantages for investors
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Vision & Mission
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1.3
Service idea

● LOOP is a B2B platform applying the crowd 
logistics trend

● The project aims to connect importers and 
exporters to reduce wasted logistics costs
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The usual import-export process



LOOP platform’s round-use model
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02. Market analysis

2.1 Industry analysis

● PESTLE analysis
● Trend analysis

2.2. Competitors analysis

● Current competitors
● Future new entrants

2.3. Customers analysis

●Geographic segmentation
●Segmentation by roles
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2.1. Industry analysis

P
Political

● Vietnam's stable political situation attracts foreign investment (FTA)

● Vietnam participation in globalization created a favorable setting for LOOP



2.1. Industry analysis

E
Economic

● Vietnam import & export turnovers from 2015-2020 have witnessed 
positive growth

● During COVID-19 pandemic, the industry still achieve many successes
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S
Social

Customer expectations are increasing, demanding goods to be 
shipped faster & at a lower cost

21
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2.1. Industry analysis

T
Technology

4.0 technologies helps LOOP offer more solutions for customers
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2.1. Industry analysis

E
Environment

● Green logistics trend

●  LOOP aims to reduce wasted resources & CO2 emission
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2.1. Industry analysis

L
Legal

Vietnam’s Government aims to boost Logistics industry in the future 
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Export turnovers > Import turnovers

=> The more exports, the more chance 
for LOOP to grow

Historical trend
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Trend analysis



Trend analysis

● Expectation of quick recovery 
after COVID-19

● Motivation for exports growth

=> Promising market for LOOP

Future growth
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2.2 Competitors 
analysis
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● Small customer base
● No security & supports from 

shipping lines & port authorities

Save costs & time

Unofficial groups & round-use platforms 
(no partnership with shipping lines)
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Strength  

● Reduce costs & time 
● Large number of customers
● High reputation
● Part of their own logistics 

ecosystems

Weakness

● Partnership with only one 
shipping line

● No demo & not convenient
● No refund policy

Round-use platforms 
(partnership with shipping lines)



Foreign container 
round-use platforms

Strengths:

● Solid partnership with shipping lines
● Finance, technology, human resources, 

and experience advantage

Weaknesses: Vietnam’s weak currency & the 
gap in exchange rates
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Geographic segmentation

Role segmentation

2.3 Customers 
analysis
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Geographic segmentation
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Shippers

Deal with two problems:
● High logistics costs
● Container shortage

=> Primary customers

Segmentation by role

Transport companies

● Have round-use before to 
provide competitive prices

● Large network of customers

=> Potential customers
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Values of the solution

● Value to shippers
● Value to transport companies
● Value to shipping lines
● Value to other stakeholders

USP (Unique Selling Point)

● Reuse a variety of containers
● Reputation scoring system
● Return, refund, and exchange policies

03. Value proposition
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3.1.1 Value to shippers
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● Reducing lift-on lift-off costs

● Reducing transportation costs

● Reducing container shortage and container 

imbalance charge

3.1.1 Value to shippers
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● Responsive supply 
○ Transport companies’ greatly 

increased flexibility 

○ More proactive in finding customers

● Utilized resources
○ Reduced number of vehicles needed

○ Reduced capital expense, increase 
revenue

3.1.2 Value to transport 
companies
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3.1.3 Value for the Shipping lines

● Improved service quality 
● Utilized resources



3.1.4. Value to other stakeholders

● Depots
● Logistics industry
● National economy
● Consumers
● Environment
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   3.2 USP

05
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● Reuse platform
● Reputation scoring system
● Return, refund, exchange policies



4. 
KEY
ACTIVITY
PLAN
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   4.1. Operation
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LOOP’s home page (for guests)
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4.1.1. Building 
LOOP platform



Sign-in page
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LOOP’s homepage (for customers) 
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Supplier’s request page
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Exporter’s request page
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Exporter’s request result page
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Supplier’s 
profile page
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Type Feet (20 ft, 40 ft, 45 ft…)

Purpose (dry, reefer,…)

Same shipping line CMA-CGM, MAERSK, MSC…

Availability Right now/In xxx days/From day xxx to day xxx

Time Date (November 24, December 1st…)

Price 500,000 VND/TEU

Geography proximity Km (20km, 30km…)

4.1.2. Matching 
constraint system
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4.1.3. Payment methods
4.1.4. Information 

security management
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   4.2. Marketing 
Plan
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4.2.1. The 4Ps Model

4.2.1.1 Product
4.2.1.2 Price
4.2.1.3 Place
4.2.1.4 Promotion
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4.2.1.1 Product

LOOP offers solutions in optimizing empty containers

Bring highest service so customers can:
● Transact online
● Choose suppliers
● Be supported 24/7
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4.2.1.2 Price

The average LOLO price = 800.000 ~ 1.000.000 VND

=> LOOP’s service fee = 500.000 vnd (before 10% VAT)
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4.2.1.3 Place

Apps for smartphone and tablet
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4.2.1.4 Promotion
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01 02 03 04

Advertising Sales 
promotion

Public 
relation

Direct 
marketing
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   4.3. Human Resource 
Management
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5. Firm valuation

Two-stage model & nominal term

+ First 6 months: Initial investments

+ High-growth period: July 2022-2026

+ Additional CapEx in 2024

+ Stable-growth stage: Thereafter with 
the growth of 4%
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Initial investments
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TAM SAM SOM 
analysis
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Costs of service



Operating expenses

64



65

Depreciation & Amortization rate = 20%

Add back 80% of non-cash items

Marginal CIT rate = 20%

VAT excluded



Non-cash working capitals
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Weighted-average cost of capital
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No debt => WACC = Cost of equity

Cost of equity follows CAPM



Cost of equity
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Risk-free rate (the build-up approach)

= Vietnam’s forecasted inflation rate + Interest on 10-year US TIPS

= 4% + (-0.48%) = 3.52%



Cost of equity

69

Equity risk premium

= Base premium for mature equity market + Vietnam’s risk premium

= 4.38% + 3.02% = 7.4%

LOOP’s WACC

= LOOP’s cost of equity

= Risk-free rate + Beta relative to market portfolio * Equity risk premium

= 3.52% + 0.67 * 7.4% = 8.51%



Firm valuation (most likely scenario)
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Firm valuation (most likely scenario)
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Firm valuation (most likely scenario)
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Scenario analysis
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6. Contingency plan
● Risk analysis
● Future oriented



04 Risk from competitors

Risk analysis
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05  Risk of the COVID pandemic

02Risk of cyber attacks

03 Financial risk

01 Risk of human factor



 Future orientations

Container move

Container rental
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AddTHANK YOU 
FOR 

LISTENING!
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