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Event’s highlight
Thesis’s Name: 

“Halloween Festival 2020 of The 
Garden Shopping Center” / “Lễ hội 
Halloween 2020 của Trung tâm 
Thương mại The Garden”

https://docs.google.com/file/d/1ylwihVEUARudN_sU1L7mfrOWC0aQSPG4/preview


75% 
participants 
are satisfied

99% 
participants 

agree to come 
back

16.000
participants

in 2 days

E-Sports 
was a 

cosplay 
theme for the 
first time in 

Vietnam

1000 
likes 

increased 
on fanpage

900.000
total reach on 

fanpage

COVID
one of the few 
major events 

to be held 
safely
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Overview
Halloween The Garden 2020

- Time: Oct 31st & Nov 1st (9am - 10pm)

- Location: Lobby T1, G floor, The Garden 

Shopping Center.

- Methodology: from an annual festival to 

become more unique and creative. 



Overview
Halloween The Garden 2020

- Main activities: 

+ Halloween Got’s Talent (31/10)

+ Best Coser of The Year (01/11)

- Fringe activities: 

+ Fair stall

+ Trick or Treat booth (free gift, spinning 

winning numbers, complimentary face 

painting, tattoo art)



Overview
Halloween The Garden 2020

What we did? 

- Building contents and concepts for 

Halloween The Garden 2020

- Building contents and rules for 2 contests 

- Visual merchandising for the festival

- External relations

- Create media plan (both offline and online)

- Risk management, crisis. 



Overview
The Garden Shopping Center

The Garden Shopping Center is located in 
the new administrative center of Hanoi, 
belonging to The Manor urban area of The 
Garden Group, with an area of   up to 
27,000 m2, including 3 basements, 6 floors 
for commercial areas. 



The Garden always aims to bring 
customers interesting experiences when 
participating in cultural activities and 
shopping, especially on holidays and 
weekends.

Overview
The Garden Shopping Center



Facebook

Website

The Garden 
Shopping Center
Brand Resonance
Brand Engagement



The Garden 
Shopping Center

+ Experienced in operating and retailing 
management systems
+ Well-invested facilities 
+ Professionally trained staff
+ Product structure is diversified both at home 
and abroad
+ Quality assurance goods.
+ Large space suitable for organizing events

+ Far from city center
+ Frequently overload, slow payment 
+ The distribution and supply system is limited
+ Narrow market share 
+ Slow development of chain store

+ Vietnam joined the WTO, expanded integration 
+ Consumer demand is increasing
+ The retail market is growing 
+ The economic growth of the country 
+ Rapid growth of Vietnam market 

+ The competition is getting fiercer
+ Shopping habits of consumers 
+ Economic crisis
+ Supply of goods from supermarkets
+ Barriers on customs procedures and mechanisms, import 
and export
+ The fluctuation of exchange rate and interest rates in 
Vietnam directly affect business

S W
O T



The Garden 
Shopping Center
SWOT Analysis



The Garden 
Shopping Center
The annual Halloween The Garden Festival



TYPE OF EVENT

Commercial, sales

Organisational Events



- Time: Lasting 2 days: Last Saturday and Sunday of October, closest to 
Halloween.

- Location: Lobby T1, G Floor, The Garden Shopping Center, Me Tri, 
Hanoi.

- The Garden Halloween Festival was first held in 2011. This year is 
already the ninth year of this festival

Purpose
- Attracting customers to know and come to The Garden Shopping 

Center.
- Building the representative image of a shopping center that is 

always thoughtful in each event
- Create a healthy playground for the Cosplayer community in the 

North

- Scale: The event is free of charge, no fee in any form, aimed at all 
kinds of customers. The number of visitors has increased year by 
year.

- Concept: Cosplay Festival for all ages, every year, the festival has its 
own makeup theme.



Concept: Halloween cosplay - Esports

is a form of sport competition 
using video games

What it is?

 LOL, Dota2, CSGO, Fifa Online 4, 
PUBG, Assault, COD, Honkai 
Impact 3, Genshin Impact, 
Identity V ...

Popular Esports game 
genres 





Forecast for growth of Esports fans in Vietnam 
until year 2021

is the number of Vietnamese’s 
Esports fans in 2016

2.8 million

in the future, this number will 
reach 9.1 million fans

9.1 million



COMPETITORS
Halloween Event at Yen So Park

Area Address

The Halloween  event is held every 

year at Yen So Park. The number of 

participants is mainly family

Activities

Address

Activities

Area

Evaluate



COMPETITORS
Halloween event at Royal City 

Shopping Mall

Area Address

Halloween treasures hidden in the 

mysterious pumpkin valley, dressing up 

into famous horror characters, join 

spooky games, enjoy.

Activities

Address

Activities

Area

Evaluate



COMPETITORS
Halloween event at Royal City 

Shopping Mall

Area Address

A place that attracts young people 

nowadays is just across the Red River. 

The Halloween Festival here is 

beautifully decorated

Activities

Address

Activities

Area

Evaluate



Target audience

Geographics

Local: - Living in the big city
            - Living near The Garden Shopping Center

Demographics

- Age: Gen Z (9 - 24 years 
old)
- Income: low income or 
depends on family
- Job: Student

- Age: Gen Y (25 - 39 years old)
- Income: stable income, willing to 
spend money on entertainment 
activities
- Job: Office workers, freelancers...

- Age: Gen X (40 - 60 years old)
- Income: high income, willing to 
spend money on entertainment 
activities for family
- Job: Office workers, manager,...

Psychographics

-Enjoys playing games 
(watching streams, 
tournaments)
- Care about Japanese 
manga, anime and Japanese 
culture
- Love cover dance, kpop..
- Enjoy exciting activities

- Young families, couples enjoys 
weekend entertainment activities
- Want to explore, learn the cultures 
of the countries
- Enjoy exciting events join friends and 
relatives

- Enjoy weekend activities for the 
whole family, especially for their 
children
- Enjoy entertainment activities 
combined with education
Enjoy integrated activities: 
entertainment, shopping, eating



Target audience

Gamer Cosplayer Dancer Families Others

Behavior

Often have a very 
close, private 
community online 
and want to meet 
each other in real 
life

Usually up to the 
festival all day 
Saturday and 
Sunday (beneficial 
for cafes, cafes of 
The Garden)

Most fans of music 
groups love songs and 
are passionate about 
choreography. 
Spend a lot of time 
practicing, wanting to 
perform and express 
yourself in 
competitions

Parents with young 
children often want 
to let their children 
go out near the 
weekend to have 
time to relax and 
relieve stress.

Want to go to 
special activities 
on weekends, like 
to check in, take 
pictures with the 
characters and 
receive free gifts.



Strengths (S)

- The festival has been held for many years, becoming one of 

the biggest events  of TTM The Garden

- Be expected by the cosplayer every year

- The festival has summarized and learned from the experience 

- The booths in the festival are of good quality

- The contest Best Coser Of The Year and King & Queen have 

become brands in the cosplayer world

- The jury team are big names in the cosplayers in VN and the 

world.

- As one of the few events to be held amid the 2020 COVID 

epidemic

SWOT

Weaknesses (W)

- The Halloween Got's Talent Contest is a new one

- The current festival is only popular among cosplayers

- The festival takes place in the context of covid avoiding 

crowds and needing a mask.

- Last year, the festival was reported to lose the online 

contest album, so there were many controversies about 

the results.

- Festivals held in shopping centers have many limitations

x



Opportunities (O)

- More and more people are exposed to and love Japanese 

culture

- There are not many prestigious events and competitions 

exclusively for cosplayers in Vietnam

- In the context of the epidemic from 2019 to 2020, there 

are not many events to be held

- The costume festival attracts many children and families 

to participate, coming to The Garden Shopping Center, 

outside visitors participating in the festival, they will visit 

the booths in the shopping center.

-

SWOT

Threat (T)

- The festival may be canceled if there is an outbreak of 

COVID

- The Halloween Got's Talent Contest is not well 

received, the quality of contestants is not good due to 

the first year.

- The number of participants is not as much as in 

previous years due to fear of disease.

- The festival is too crowded, it is easy to become a 

place where other organizations take advantage of 

advertising, causing unwanted chaos.

x
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Goals

Create a playground for young people who 
have a passion for cosplay and cover dance.

Creating connection and trust of customers 
with The Garden Shopping Center.

Thank to the people who have supported 
Halloween during the past 8 years.

Enhance the reputation of The Garden 
Shopping Center.

Increase traffic for The Garden shopping 
center fanpage on Facebook.



SMART Objectives

During the 2 days of the event, 15.000 people 
attended the Halloween Festival.

1 month after the event to be public, there will 
have 5000 mentions of "Halloween The 
Garden”

90% of customers agree to return to join 
Halloween Festival 2021.

80% of attendees are satisfied with the 
Halloween Festival 2020.

In 25 days of online communication, there will 
increase 1000 likes on The Garden Shopping 
Center fanpage.



Key Messages
“Become a useful playground for all ages  every Halloween”



Lucky Trickster 
Award

31/10 

Halloween Got's 
Talent: Cover Dance

31/10

Complimentary 
face painting

1/11

Best Coser of The 
Year

1/11

1

Major Activities

2 3 4



HALLOWEEN’S GOT TALENT: 
COVER DANCE CHALLENGE

Dance competitions for all ages. The finale took place on January 31



Goal
● The contest provides opportunities for dance 

cover groups to perform.

● Besides, creating a vibrant atmosphere for 

the festival.

● Increased visitors to the festival, from 

ordinary people, K-Pop lovers, dance lovers, 

young people and kids ... (not limited to 

cosplayers anymore).

● Increasing customers' emotions when seeing 

the Halloween festival The Garden which is a 

creative, interesting event with many 

different activities, not just cosplay.



BEST COSER OF THE YEAR
Performances competition exclusively for cosplayers. 

takes place on November 1



Purpose
● Create an annual playground for 

those who have a passion for cosplay.
● Increase traffic for The Garden 

Shopping Center.
● Selection of judges for Best Coser of 

the Year 2021
● Looking for a Vietnamese 

representative to participate in World 
Cosplay Summit

Goal
● Attracted 10  team  cosplayers to 

join
● Maintaining the event is always 

held every year
● Becomes the most anticipated 

contest at Halloween the garden 
festival

BEST COSER OF THE YEAR



Communication 
Channels
Communication on all the channels of The Garden 

Shopping Center

Communication via external press 

Mahio 
Japanese Jude

Mariko
Japanese Jude



Date Time Activities

31/10

10h00 - 11h00 Rehearse of Dance Cover contest

14h00 - 15h30 Trick or Treat: Halloween balloon giveaway

15h45 - 16h30 Trick or Treat: Halloween pen giveaway

16h30 - 17h00 Lucky trickster award

17h15 - 18h30 Rehearse of Best Coser of The year 2020

20h00 - 21h30 Halloween’s Got Talent: Dance Cover Challenge 

1/11

10h30 - 12h00 Trick or Treat: Complimentary face painting & Halloween tattoo art

14h00 - 17h30
Best Coser of The year 2020

19h30 - 21h30

AGENDA
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Items Detail P.I.C Status

PRE EVENT

Zone check in 1+2 - Design by concept
- Presentation VM
- Display accessories: spider silk, big spider, tree, ...

Team design + 
construction

Judges - Contract, payment
- Time management
- Gifts for judges 

Hoai

Partner booth - List of partners
- Booth rental contract
- Time management + stall setup

Hoan

Event Organizing 
Committee Meeting

- Assign work, leader to each group
- Work with ekip media Van

Documentation - 
Content

- Agenda program
- Organizing Committee card
- Winning gift + trophy

Cuong

Disinfection table - Table layout
- Masks, hand sanitizer

Van

Trick or Treat - Free gift (pen, balloon)
- Lucky wristlet

Project team 

Set up Monitor stage setup + lighting + radio speaker + podium for 
judges

Cuong + Project team 

Free gifts for guests Assign gift delivery, enter data, record the number of 
bracelets

Project team

CHECKLIST



Items Detail P.I.C Status

REHEARSAL Contact exam teams in 2 days - Email notifying the total approval time
- Organize audio and visual files

Team design + 
construction

Test / rehearsal - Prepare radios for team BTC + MC Hoai

Overview - Supervise all activities Van

CHECKLIST

ONSITE Reception of the jury Contact, lead the judges into the waiting room Hoa

Final night 1 monitor, check the mic... Project team 

Final night 2 monitor, check the mic ... Project team 

Security Security position as assigned Van

POST-EVENT

Collect photos, event clips Photos from ekip media
Clip key moment

Project team 

General media news The press has reported Project team 

Synthesize, evaluate 
quality 

Survey and evaluation Project team 

Collect photos, event clips Photos from ekip media
Clip key moment

Project team 
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Role of
Design Concept
& Key Visual.



Design Concept

Key visual: Giant spiders and pumpkins

Concept: Spooktacular Halloween

Visual: giant spider, pumpkin, cobweb, orange 
leaf maple tree …

Main colors: orange, black

Implementation plan: Decorate the check-in area 
with trees, leaves, cobweb, giant spiders, gifts of 
spider-shaped balloons, media publications 
complying with the program's visual.



Spooktacular
      Halloween



Implementation
Pumpkin lamp

● Material: Synthetic resin

● Pumpkins when plugged in will glow. 

Suitable for evening events

● There are many different sizes 

suitable for decoration

● Cheap price, easy to buy

● Reusable for other events



Implementation
Cobweb

● Material: Polyester

● Suitable for Halloween party 

decoration, and other party 

decoration.

● Environmentally friendly materials, 

exquisite design, safe and durable.

● The spider web is reusable

● Usage is as simple as dragging in 

cracks, warping around objects, 

windows, etc.



Implementation
Orange leaf maple tree

● Material: PVC

● The leaves are made of high-quality 

material, waterproof

● Can be used in many different events

● The same with color theme of 

Halloween



Implementation
Giant spider hugs pumpkins

● Material: PE fabric

● Create a highlight for the event, 

large size (5m high)

● Strong visual impression



Free Gifts
Spider-shaped
balloons

Skeleton pen



Stage’s background



Stall’s Decoration
Halloween the Garden 2020



Boards’s Template
Halloween the Garden 2020



Another signposts
Halloween the Garden 2020
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Best Coser of the Year
Halloween The Garden 2020

Preliminary round - Online photo contest
● Time: October 25, 2020 to  October 28, 

2020.
● The most popular Prize based on reaction 

numbers and comments until October 
26, 2020.

Final round - Stage performance 
● Time: 19:30 - 21:30 on November 11,2020
● Place: G floor, Main hall, The Garden 

Shopping Center



Plan for organizing
the contest
Best Coser of The Year

Form of examination: group exam (02 members). Each group can only participate in 1 

test. The contest consists of 2 rounds: Online photo contest qualifier and final round 

performing on stage.

Preliminary round - Online photo contest

● The Organizing Committee received the contest from the date of publication to 

the end of October 25, 2020, and announced the results on October 28, 2020.

● Form of contest: submit only 1 photo with minimum horizontal size 1024px 

through the registration form.

Final round - Stage performance 

● The groups that reach the Finals on November 1 will compete in a stage show, you 

can use any form to best show your character.

● Each group has a maximum time of 7 minutes to complete their performance. 

Each performance minimum is 2 minutes.



Prize
● Prize for the submission with the most 

comments and react (heart): 

2 million VND
● 1 First prize: 15 million VND + Trophy
● 1 Second prize: 6 million VND + Trophy
● 1 Third prize: 3 million VND + Trophy



Sex Male/ Female

Age

- Children (under 14 years old)

- Student, college student (15 - 21)

- Married people (22 - 45)

Income Low/ Medium/ High

Demand 

- Children: Need a place for weekend entertainment, with exciting activities such as music, games, gifts, 
and makeup with the family

- Students and young people: need a place to have fun, Halloween costumes. Check-in with friends. The 
Cosplay playground is most anticipated every year on Halloween, especially after a period of social 
distance due to disease.

- Married people: Need a place for your kids to play on weekends and holidays, away from TV and social 
media.

Geographics Hanoi and surrounding areas

Interests 

- Children: love exciting events, music, and new costumes
- Young people: Love beautiful, artistic places for taking pictures and events with lively music, beautiful 

boys and girls. Want to express yourself, integrate into the cosplay community, learn and interact with 
everyone in the community.

- Married people: Enjoy activities that connect family members together, suitable for many ages. Want a 
healthy playground for their children to show their talents, like to show off their children and be proud 
of their children when participating in competitions.

Target audience
Best Coser of The Year 2020



VUONG VU VIET DINH THI CAM VAN DAN GYOKUEI

Judges
Best Coser of The Year 2020



Time Activities Note

19h15 - 19h30 Keep the audience steady Gather candidates into a area

19h30 - 19h45

Start the program, introduce the judges
- Japanese judge
- Korean judge
- Judge Vu Viet Vuong
- Judge Dan Gyokuei
- Head of organizer and judge Dinh Thi Cam Van

The LED screen will show two foreign judges waving to the 
Vietnamese audience

19h50 - 20h45

Dragon Border - League of Legends 

If the team does not have a visual display, the background 
screen will be the backdrop key visual of Halloween 2020.
Gather contestants into a separate area to wait until the 
awards show.

GudBoy - Kamen Rider Zero One

Saber Team - Fate/Grand Order

X-Family - League of Legends

F.T TEAM - X: Unmei no Tatakai

Hasagi - League of Legends

20h50 - 21h05

Invite foreign judges to comment on contestants' performances Create a waiting time for the judges to calculate the score 

Invite the judges to receive flowers from the organizers

21h05 - 21h20

- Dan Gyokuei, Vu Viet Vuong - Awarding The most popular Prize
- Zing Ruby, Harakyo - Awarding the King and Queen Prize

Invite all teams to return to the stage: 
- Vu Viet Vuong - Awarding the Third Prize
- Dan Gyokuei - Awarding the Second Prize
- Dinh Thi Cam Van - Awarding the First Prize

21h20 - 21h30 Collective photography to commemorate the end of the program After handing over, invite Ms. Dinh Thi Cam Van to state 
some words







Coser King and Queen 
Halloween The Garden 2020

Rules

● Register directly with the Organizing Committee 

and take pictures in the prepared zone.

● Take pictures and pose with the self-prepared 

costume.

Prize

● King Prize: 2 million VND

● Queen Prize: 2 million VND



Purpose

- Create an annual playground for 
cosplay enthusiasts

- Increase traffic for The Garden 
Shopping Center

Goal - Attract at least 10 subscribers

Target 
audience

- Young people love cosplay
- People who love to read manga, 

watch anime
- People who want to learn about 

cosplay culture
- Want to attend the event after 

the quarantine series



COSER KING AND QUEEN PHOTO ZONE





Halloween’s Got Talent
Cover Dance Challenge

Preliminary round (online from October 15 to 
October 27):
Time: From October 15 to October 27
Method: Candidates send the dance cover 
video to the organizers according to the 
registration link.
Deadline video contest: 23h59 on October 27, 
2020
Final round (offline on October 31):
Time: From 20:00 - 21:30 on October 31
Venue: 1st floor lobby of The Garden 
Shopping Center
Method: The expert panel directly scores 
from the preliminary contest videos, selects 
the 10 best teams to perform at the final.



Sex Male/ Female

Age

- Children (under 14 years old)
- Student, college student (15 - 21)
- Married people (22 - 45)

Income Low/ Medium/ High

Demand 

- Children: Need a place for weekend entertainment, with exciting activities such as music, games, 
gifts, and makeup with the family

- Students and young people: need a place to have fun, Halloween costumes. check-in with friends. 
Dancers, fans of kpop and dance covers need a playground to express themselves, especially in 
2020 because of Covid's influence, there are not many dance competitions.

- Married people: Need a place for your kids to enjoy weekends and holidays, away from TV and 
social media

Geographics Hanoi and surrounding areas

Interests 

- Children: love exciting events, music, and new costumes
- Students and young people: Love beautiful, artistic places for taking pictures and events with lively 

music, beautiful boys and girls. Want to show yourself, high team spirit
- Married people: Enjoy activities that connect family members together, suitable for many ages. 

Want a healthy playground for their children to show their talents, like to show off their children and 
be proud of their children when participating in competitions.



Plan for organizing
the contest
Halloween’s Got Talent

Test form: Individual or group contest, contestants perform an 

optional dance cover song cover such as K-Pop, V-Pop, US-UK ...

Includes 2 rounds: Preliminary and Final.

Preliminary round (online from October 15 to October 27) teams 

send their videos to the Organizer, 10 selected teams will perform 

in the final.

Finals round (offline on October 31): 10 performances and received 

comments from the judges then the judges award to teams.



Prize
● 1 First Prize: 10 million VND

● 1 Second Prize: 5 million VND

● 1 Third Prize: 3 million VND

● 3 Consolation Prizes: 1 million VND 

each prize



Time Activities Note

20:00

Halloween Got Talent: Dance Cover Challenge started The organizers gather all 10 teams of competition waiting backstage, 
distributing the registration number. Check the number of members 
of each team to match the list.

Introduce the judges: Liz Kim Cuong, Minh Kien, Dinh Thi Cam Van Reminded the winner of 2019 to prepare for his performance

20:05
Halloween's Got Talent 2019 winner performed Nguyễn Dũng - Cover Michael Jackson: Dangerous X smooth 

criminal

20:10 - 21:10

Team “Mimosa” - Nunu Nana Cover Dance

After each performance, invite judges to comment

Team “Never Give Up” - Dallah 16 shots

Team “ILC - Independent Legion Crew” - Lovesick Girls (BLACKPINK)

Team “W-Unit” - Stray Kids '神메뉴(God's Menu) 

Team “FHCrew” - Back Door(Stray Kids)

Team “69 Crew” - Not shy(ITZY)

Team “21B5 Crew”- Back Door(Stray Kids)

Team “TADA Team” - Monster

Team “S.A.P” - History(EXO)

Kings Crew - One hundred menu

21:10 Performance by Judge Minh Kien

21:15 Performance by Judge Liz Kim Cuong

21:20

Announcing the results - Awarding:
- All 3 judges awarded 3 Consolation Prizes
- Minh Kien - Awarding the Third Prize
- Dinh Thi Cam Van - Awarding the Second Prize
- Liz Kim Cuong - Awarding the First Prize

Invite all groups to compete on the stage, invite the judges to stay on 
the stage to take pictures

21:30 End of program - Collective photo shoot



MINH KIEN DINH THI CAM VAN LIZ KIM CUONG

Judges
Halloween Got’s Talent: Cover Dance Challenge 2020







Trick or Treat 
Halloween The Garden 2020

The “Trick Or Treat” counter includes 
activities: free gift, lucky draw, free face 
painting, tattoo, open hourly, on 2 days 31/10  
and 1/11 of the festival.



Time: 14:00 - 16:30 on October 31st

Purpose: Collect customer database for 

marketing activities of The Garden Shopping 

Center. In addition, measuring the number of 

people participating in the event.

Implementation method: Building booths give free gifts to 

everyone participating in the festival. Divide into 2 distributions 

with different gifts: balloons and pens. Customers must line up to 

provide information: Name, phone number, email address to 

receive free gifts. After receiving the gifts, each guest will be 

given a paper bracelet with the number for the Lucky draw 

activity at the end of the event.

Free gifts
giving activities
Halloween The Garden 2020



Time: 16:30 - 17:00 on October 31st

Purpose: Keeping attendees stay until the end 

of the show, increasing audience for 

Halloween Got's Talent: Cover Dance 

Challenge

Implementation method: Draw based on the 

number that was writing on the customer's 

bracelet 

Prizes: 03 Grand Prize, each prize has 

500,000 VND and  a Halloween goodie bag; 

05 Consolation Prize, each prize has a 

Halloween goodie bag.

Lucky draw
activities
Halloween The Garden 2020



Free tattoo art
and face painting activities
Trick or Treat 

● Time: 10:30 - 12:00 and 14:00 - 17:30 

on November 1

● Purpose: Create activities for the 

festival, collect customer information 

into the database.

● Implementation method: All 

participants of the event can sign up 

for free. People lined up, filled in 

information, and waited for their turn
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Timeline - In 25 days 

PHASE

PURPOSE

GOAL

31/10 - 1/11
DURING THE EVENT

1/11 - 4/11
AFTER THE EVENT

- Spread and attract everyone's 
attention to the event
- Increase awareness and 
interactions for The Garden 
Shopping Center

Update the latest news about the 
event

- Summarize the event
- Update the best images of the 
event

- Increase 1000 likes on Fanpage The Garden Shopping Center
- 40 media posts on Fanpage
- 15,000 reach per post on fanpage
- 5000 mentions of "Halloween The Garden" in forums, groups about cosplay in Vietnam
- 110 online press reported
- 50 posts seeding on communities and groups on Facebook

MAINTENANCE 
ACTIVITIES

Facebook Fanpage, Facebook Group, Website. Online press, KOLs. Printed collateral, Digital poster

12/10 - 30/10
BEFORE THE EVENT



EARN 

MEDIA

PAID MEDIA

OWN MEDIA

- People sharing 
post from Fanpage
- KOLs posts 
(review, mention, 
share)
- Word of mouth
- Display posters, 
OOH - Fanpage The 

Garden Shopping 
Center
- Website 
thegarden.com.vn
- Facebook event

No use

Media Elements 



Phase 1: 
Before the 

event
Time: 12/10 - 30/10

Spread and attract
Increase awareness

 



- Official announcement of the event's time, 

venue, and cosplay theme

- Launch the dance cover competition

- Introduce activities that take place in the 

event

- Announced the list of teams participating in 

2 contest to the Final round

- Official announced about the judges of 2 

contest

Content orientation on 
Fanpage
The Garden Shopping 
Center
 



Content orientation on Fanpage
The Garden Shopping Center
 



Create a 
Facebook Event



Group Facebook 
Seeding

 ● Group Cosbiz (14.414 members)

● Group Cosplay FC (96.542 members)

● Group Vu Tru Dancer (27.851 members)

● Group K Crush Dong (324.000 members)

● Group Dancer Ha Noi (3.700 members)

● Group Cover Kpop Dance Bilion (4.500 

members)



Head of OC
Ms. Dinh Thi Cam Van

Head of the Organizing 
Committee Halloween 

The Garden for 9 
consecutive years.

Singer 
Liz Kim Cuong

Has 88.036 followers 
on Facebook

Cosplayer 
Doan Ngoc Anh

Has 11.088 followers on 
Facebook

Photographer 
Vu Viet Vuong

Has 11.795 followers on 
Facebook

KOLs List



Cosplayer 
Tran Uyen Nhu 

Has 11.288 followers on 
Facebook

Cosplayer 
Linh Chi

Coser Queen 2019

Japanese Cosplayer 
Mahio 

Has 5.899 followers on 
Facebook

Japanese Cosplayer 
Mariko 

Has 7.193 followers on 
Facebook

KOLs List



KOLs Posts

20 posts on Facebook 

(no fees)



CREDITS: This presentation template was created by Slidesgo, including 
icons by Flaticon, infographics & images by Freepik 

Press 
Release

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Online Press



Phase 2: 
During the 

event
Time: 31/10 - 1/11

Update the latest news

 



- Countdown + Remind participated

- Update throughout the 2 days of the event

- Livestream

- Update photos of cosplayers + share posts 

in cosplay groups to increase voting 

interaction

Content orientation on 
Fanpage
The Garden Shopping 
Center
 



Content orientation on Fanpage
The Garden Shopping Center
 



Facebook Event 
Update



KOLs Posts



Phase 3: 
After the 

event
Time: 1/11 - 4/11

Summarize the event
Update news

 



- Album 2 days of event

- Clip of event review

- Send a thanks to all participants by 

organizers

Content orientation on Fanpage
The Garden Shopping Center
 



Content orientation on Fanpage
The Garden Shopping Center
 



KOLs Posts



Maintenance activities
Time: 13/10 - 1/11

- Building the website thegarden.com.vn

- Building Out-of-home advertising 

(OOH)

- Use Display posters



Offline Communication Tools
Printed collateral, digital poster

Printed collateral hanging outside the mall



Offline Communication Tools
Printed collateral, digital poster

Digital poster at Big C supermarket entrance, lifts & other buildings in Hanoi



Risk management07 Halloween the Garden 2020



Risks may occur during 
the event
Preventive measures and 
Handling measures





Risks have occurred
Preventive measures and Handling measures

The government 
has ordered to 
wear masks in 

crowded places

- Create a media plan for requesting a 
mask at the festival
- Make sure the number of people joining 
the festival is not decreasing
- Post seeding polls in cosplay groups 
agree to wear masks

- Recommended tcosplayers wear transparent masks or 
customize their own
- Make a disinfection table to give guests free masks and 
hand sanitizer
- Post pictures of foreign cosplayers wearing masks while 
participating in cosplay festivals in their home countries.



Risks have occurred
Preventive measures and Handling measures

The ingredients 
were friction, 

causing chaos at 
the event

- Social listening, follow the posts on 
social networks about events
- Tighten security during the event the 
organizers supervise and always monitor 
the activities of the event participants

- Case 1: Knowing who plans to fight at the event
=> Put information, images of the subject for all security 
personnel, do not allow the subject to enter the shopping 
mall
- Case 2: Detecting the object's act of arguing and chaos 
during the event
=> Security department interferes, asking the subject to 
leave the event. If the matter is big, harm someone else. 
The security department controls the subject, gives first 
aid to the victim and calls the police to deal with it



Risks have occurred
Preventive measures and Handling measures

The fraudster 
takes advantage 
of stealing and 

groping 
participants in 

the event

- Always follow the event discussions on 
social networks
- Strict security arrangements, make sure 
every area has at least 1 guard

- Case 1: Knowing in advance of objects stolen and groping 
through everyone's comments
=> Put information, images of the subject for all security 
personnel, do not allow the subject to enter
- Case 2: Detecting the object of theft or molestation in the 
event
=> The security department controls the object to call the 
police to resolve.



Risks have occurred
Preventive measures and Handling measures

COVID epidemic 
effects, 

international 
judges could not 

attend

- Track and update information on 
disease developments and 
government regulations.
- Prepare for the livestream form 
with the jury

- Live stream contest with the judges
- Live stream the entire contest and the 
judges' grading - process on The Garden 
Shopping Center fanpage



Risks have occurred
Preventive measures and Handling measures

Lost photos for 
online round 

contest

Post pictures directly on the page, 
not upload to the album.

- Do not post pictures of candidates to the album, 
post them as separate posts.
- Record the results of each team playing at 9am 
daily. If a candidate's photo is reported, it will be 
uploaded again and the results will be calculated 
from 9am.



Evaluation 08Halloween the Garden 2020



Online 
Media

Post 46

Reach 837,638

Reaction 14,048

Share 1901

Comment 3645

Fanpage
Event on 
facebook

Reached 26,925

Interested 1220

Went 816



Group 
Seeding 

Halloween Got’s Talent Best Coser of The year 2020

Total post
8 11

Purpose Get traffic, public rules of 
contest

Get traffic, public rules of 
contest, take an evidence of 
epidemic prevention, 
settlement about the results.



Online 
press

Before event

After event



Financial report

No. Content Total 

1 Decorate/VM 8,525,000

2 PR, Media 58,755,000

3 Halloween’s Got Talent contest 68,800,000

4 Best coser of the year 2020 63,100,000

5 Fringe activities 11,500,000

6 Headcount / Additional support 14,200,000

7 Stage, LED screen, professional lighting & sound system 98,450,000

TOTAL 323,330,000 VND



SURVEY



SURVEY



SURVEY



- The epidemic prevention is tightened
- The awards are getting bigger, the stage is getting bigger and bigger
- Halloween Got's Talent: Cover Dance Challenge's appearance
- The main theme of the event: E-sports

New factors
on Halloween The Garden 2020



Thank You
Most powerfull presentation and simple design


