HALLOWEEN
THE GARDEN 2020




Members

Nguyen Phuong Anh
HS1300

Lam Phuong Anh
HS130298

Pham Thanh Tam
HS130068

Hoang Thu Trang
HS130029




Table of

01 Overview &

Theoretical basis

02 Master Plan & 06 Communication Plan

Agenda

03 Detail Plan 07 Risk Management
04 Key Visual 08 Evaluation

5 Activities in
Event



Event’'s

Thesis’s Name:

“Halloween Festival 2020 of The
Garden Shopping Center” / “Lé hoi
Halloween 2020 cua Trung tdm
Thuwong mai The Garden”



https://docs.google.com/file/d/1ylwihVEUARudN_sU1L7mfrOWC0aQSPG4/preview







Over

Halloween The Garden 2020

- Time: Oct 31st & Nov 1st (9am - 10pm)

- Location: Lobby T1, G floor, The Garden
Shopping Center.

- Methodology: from an annual festival to
become more unique and creative.
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Halloween The Garden 2020

- Main activities:

+ Halloween Got’s Talent (31/10)

+ Best Coser of The Year (01/11)

- Fringe activities:

+ Fair stall

+ Trick or Treat booth (free gift, spinning
winning numbers, complimentary face
painting, tattoo art)




Over

Halloween The Garden 2020

What we did?

Building contents and concepts for
Halloween The Carden 2020

Building contents and rules for 2 contests
Visual merchandising for the festival
External relations

Create media plan (both offline and online)
Risk management, crisis.



, 6 floors

belonging to The Manor urban area of The
Garden Group, with an area of up to

The Garden Shopping Center is located in
the new administrative center of Hanoi,
27,000 m2, including 3 basements

The Garden Shopping Center
for commercial areas.
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The Garden Shopping Center

The Carden always aims to bring
customers interesting experiences when
participating in cultural activities and
shopping, especially on holidays and
weekends.
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The Garden

+ Experienced in operating and retailing + Far from city center

management systems + Frequently overload, slow payment

+ Well-invested facilities + The distribution and supply system is limited
+ Professionally trained staff + Narrow market share

+ Product structure is diversified both at home

+ Slow development of chain store
and abroad

+ Quality assurance goods.
+ Large space suitable for organizing events
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+ Vietnam joined the WTO, expanded integration + The competition is getting fiercer

+ Consumer demand is increasing + Shopping habits of consumers

+ The retail market is growing + Economic crisis

+ The economic growth of the country + Supply of goods from supermarkets

+ Rapid growth of Vietnam market + Barriers on customs procedures and mechanisms, import
and export

+ The fluctuation of exchange rate and interest rates in
Vietnam directly affect business




The Garden
Shopping Center

SWOT Analysis




The Garden

The annual Halloween The Garden Festival




Leisure Events
(Leisure, sport, recreation)

Personal Events SpECiaI
(Weddings, birthdays,

anniversaries) Events

Organizational Events
(Commercial, political,
charitable, sales)

Organisational Events

Commercial, sales



Halloween The Garden Festival

Time: Lasting 2 days: Last Saturday and Sunday of October, closest to Purpose

Halloween. - Attracting customers to know and come to The Carden Shopping
Location: Lobby T1, G Floor, The Garden Shopping Center, Me Tri, Center.

Hanoi. Building the representative image of a shopping center that is
The Garden Halloween Festival was first held in 2011. This year is always thoughtful in each event

already the ninth year of this festival Create a healthy playground for the Cosplayer community in the
North

Scale: The event is free of charge, no fee in any form, aimed at all
kinds of customers. The number of visitors has increased year by
year.

Concept: Cosplay Festival for all ages, every year, the festival has its
own makeup theme.




Concept:

What it is?

is a form of sport competition
using video games

Popular Esports game
genres

MON THE THAO MOI SINHRA WCONGM?HE
LOL, Dota2, CSGO, Fifa Online 4, S === BER - N U
PUBG, Assault, COD, Honkai
Impact 3, Genshin Impact,
Identity V ...




50 BUNG NO CUA THE THAO DIEN TU THE'GIO]

70s - 80s
Cac giai dau game
“2 nut" dugc to 90s
chic 6 pham vi Cac giai dau quac
nho, tap trung tai té dugc hinh thanh Tit nhimg nam 2000 dén nay, bing nd eSports tir
1972 M, véi mot so su nho su phat trién chau Alan ra toan cau. Hang loat giai dau qudc té dugc dién
kién. cta Internet. ra vei gia tri giai thudng ngay cang tang nhanh chong.

19/10/1972 1980 1983 2000 2017 2018
Giai dau eSports / Wl el
dau tien dugc ghi Giai game "“Ban Doi tuyén thé thao Hoi dong Theé ‘,'an .h(.)l chau A
han. D6 Ta gididau ~ rudi” (Space dien tirtit My Olympics Quécte — duyétdinh dua
ga[:ne lnterga]acﬁc Invader) dm_Ic to ra doi. c()ng nhan eSpons 85p0rtS.va? noi
Spacewar tai trugng chic véi hon 10 & la mot monthé d“f‘ﬂ thi dau

Pai hoc Standford. nghin nguai i thao chinh thic. chinh thic.

tham du.



Forecast for growth of fans in Viet
until year 2021}

2.8 million

W is the number of Viethamese’s
Esports fans in 2016

9.1 million

\
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in the future, this number will
reach 9.1 million fans

2016 2017 2018 2019 2020 2021



Halloween Event at Yen So Park
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The Halloween event is held every
year at Yen So Park. The number of

participants is mainly family




Halloween event at Royal City

Shopping Mall
Evaluate
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Area Address Activities
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Halloween treasures hidden in the
mysterious pumpkin valley, dressing up
into famous horror characters, join

spooky games, enjoy.



Halloween event at Royal City
Shopping Mall

Evaluate

o S o

Area Address Activities

Address

Activities
-

A place that attracts young people
nowadays is just across the Red River.
The Halloween Festival here is

beautifully decorated

< 10/10 - V11/2024
1» SANH VUGN UOM



Target audience

Geographics

Demographics

Psychographics

Local: - Living in the big city

- Living near The Garden Shopping Center

- Age: Gen Z (9 - 24 years
old)

- Income: low income or
depends on family

- Job: Student

-Enjoys playing games
(watching streams,
tournaments)

- Care about Japanese
manga, anime and Japanese
culture

- Love cover dance, kpop..
- Enjoy exciting activities

- Age: Gen Y (25 - 39 years old)

- Income: stable income, willing to
spend money on entertainment
activities

- Job: Office workers, freelancers...

- Young families, couples enjoys
weekend entertainment activities

- Want to explore, learn the cultures
of the countries

- Enjoy exciting events join friends and
relatives

- Age: Gen X (40 - 60 years old)
- Income: high income, willing to
spend money on entertainment
activities for family

- Job: Office workers, manager,...

- Enjoy weekend activities for the
whole family, especially for their
children

- Enjoy entertainment activities
combined with education

Enjoy integrated activities:
entertainment, shopping, eating



Target audience

Most fans of music

Often have a very Usually up to the  groups love songs and = Parents with young = Want to go to
close, private festival all day are passionate about  children often want | special activities
community online Saturday and choreography. to let their children = on weekends, like
Behavior and want to meet Sunday (beneficial = Spend a lot of time go out near the to check in, take
each other in real for cafes, cafes of  practicing, wantingto = weekend to have pictures with the
life The Garden) perform and express time to relax and characters and
yourself in relieve stress. receive free gifts.

competitions




SWOT

Strengths (S)

The festival has been held for many years, becoming one of
the biggest events of TTM The Garden

Be expected by the cosplayer every year

The festival has summarized and learned from the experience
The booths in the festival are of good quality

The contest Best Coser Of The Year and King & Queen have
become brands in the cosplayer world

The jury team are big names in the cosplayers in VN and the
world.

As one of the few events to be held amid the 2020 COVID

epidemic

Weaknesses (W)

The Halloween Got's Talent Contest is a new one

The current festival is only popular among cosplayers
The festival takes place in the context of covid avoiding
crowds and needing a mask.

Last year, the festival was reported to lose the online
contest album, so there were many controversies about
the results.

Festivals held in shopping centers have many limitations



SWOT

Opportunities (O)

More and more people are exposed to and love Japanese
culture

There are not many prestigious events and competitions
exclusively for cosplayers in Vietnam

In the context of the epidemic from 2019 to 2020, there
are not many events to be held

The costume festival attracts many children and families
to participate, coming to The Garden Shopping Center,
outside visitors participating in the festival, they will visit

the booths in the shopping center.

Threat (T)

The festival may be canceled if there is an outbreak of
COVID

The Halloween Got's Talent Contest is not well
received, the quality of contestants is not good due to
the first year.

The number of participants is not as much as in
previous years due to fear of disease.

The festival is too crowded, it is easy to become a
place where other organizations take advantage of

advertising, causing unwanted chaos.






Goals

Create a playground for young people who
have a passion for cosplay and cover dance.

Creating connection and trust of customers
with The Garden Shopping Center.

Thank to the people who have supported
Halloween during the past 8 years.

Enhance the reputation of The Garden
Shopping Center.

Increase traffic for The Garden shopping
center fanpage on Facebook.




Objectives

During the 2 days of the event, 15.000 people
attended the Halloween Festival.

1 month after the event to be public, there will
have 5000 mentions of "Halloween The
Garden”

90% of customers agree to return to join
Halloween Festival 2021.

80% of attendees are satisfied with the
Halloween Festival 2020.

In 25 days of online communication, there will
increase 1000 likes on The Garden Shopping
Center fanpage.



MESSCIQES

“Become a useful playground for all ages every Halloween”

2020
CHALLENGE




Major Activities

Lucky Trickster
Award

31/10 31/10 /1 1/11

Halloween Got's Complimentary Best Coser of The
Talent: Cover Dance face painting Year




HALLOWEEN'S GOT TALENT:

Dance competitions for all ages. The ﬁnale took place on January 31

—Gomlen

Shopping Center

: GIAI NHAT
Hallo
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Goal

e The contest provides opportunities for dance
cover groups to perform.

e Besides, creating a vibrant atmosphere for
the festival.

® Increased \visitors to the festival, from
ordinary people, K-Pop lovers, dance lovers,
young people and kids ... (not limited to
cosplayers anymore).

® Increasing customers' emotions when seeing
the Halloween festival The Garden which is a
creative, interesting event with many

different activities, not just cosplay.




Performances competition exclusively for cosplayers.

takes place on November 1

GIAI NHAT

Best Coser of The Year 2020




Purpose

Create an annual playground for
those who have a passion for cosplay.
Increase traffic for The Garden
Shopping Center.

Selection of judges for Best Coser of
the Year 2021

Looking for a Vietnamese
representative to participate in World
Cosplay Summit

Goal

e Attracted 10 team cosplayers to
join

e Maintaining the event is always
held every year

e Becomes the most anticipated
contest at Halloween the garden
festival
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Communication on all the channels of The Garden
Shopping Center

Communication via external press

Mahio Mariko
Japanese Jude ¥ 4 Japanese Jude v 4




AGENDA

10h00 - 11hOO0 |Rehearse of Dance Cover contest

14h00 - 15h30 | Trick or Treat: Halloween balloon giveaway

SIS 15h45 - 16h30 | Trick or Treat: Halloween pen giveaway
16h30 - 17h00 | Lucky trickster award
17h15 - 18h30 | Rehearse of Best Coser of The year 2020
20h00 - 21h30 |Halloween'’s Got Talent: Dance Cover Challenge
10h30 - 12h00 | Trick or Treat: Complimentary face painting & Halloween tattoo art
" 14h00 - 17h30

Best Coser of The year 2020
19h30 - 21h30







Zone check in 1+2 - Design by concept Team design +

- Presentation VM construction

- Display accessories: spider silk, big spider, tree, ... v
Judges - Contract, payment Hoai

- Time management

- Gifts for judges v
Partner booth - List of partners

- Booth rental contract Hoan

{

- Time management + stall setup

Event Organizing - Assign work, leader to each group

Committee Meeting - Work with ekip media Van
PRE EVENT ,

Documentation - - Agenda program

Content - Organizing Committee card Cuong

- Winning gift + trophy

C OIS K

Disinfection table - Table layout Van
- Masks, hand sanitizer
Trick or Treat - Free gift (pen, balloon) Project team
- Lucky wristlet
Set up Monitor stage setup + lighting + radio speaker + podium for | Cuong + Project team
judges
Free gifts for guests Assign gift delivery, enter data, record the number of v

Project team

bracelets



Items Detail P.I.C Status
Contact exam teams in 2 days - Email notifying the total approval time Team design +
REH EARSAL - Organize audio and visual files construction

Test / rehearsal - Prepare radios for team BTC + MC Hoai

Overview - Supervise all activities Van
ONSITE Reception of the jury Contact, lead the judges into the waiting room Hoa

Final night 1 monitor, check the mic... Project team

Final night 2 monitor, check the mic ... Project team

Security Security position as assigned Van

Collect photos, event clips | Photos from ekip media Project team

Clip key moment
General media news The press has reported Project team
POST-EVENT

Synthesize, evaluate
quality

Survey and evaluation

Project team

Collect photos, event clips

Photos from ekip media
Clip key moment

Project team
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Halloween the Garden 2020



Roleof
Desigh Concept
8&'Key Visual.




Concept

Key visual: Giant spiders and pumpkins

Concept: Spooktacular Halloween

Visual: giant spider, pumpkin, cobweb, orange
leaf maple tree ...

Main colors: orange, black

Implementation plan: Decorate the check-in area
with trees, leaves, cobweb, giant spiders, gifts of
spider-shaped balloons, media publications
complying with the program’s visual.




. Valowzen
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Imple

Pumpkin lamp

e Material: Synthetic resin

e Pumpkins when plugged in will glow.
Suitable for evening events

e There are many different sizes
suitable for decoration

e Cheap price, easy to buy

e Reusable for other events




Imple

Cobweb

e Material: Polyester

e Suitable for Halloween party
decoration, and other party
decoration.

e Environmentally friendly materials,
exquisite design, safe and durable.

e The spider web is reusable

e Usage is as simple as dragging in
cracks, warping around objects,

windows, etc.




Imple

Orange leaf maple tree

e Material: PVC

e The leaves are made of high-quality
material, waterproof

e Can be used in many different events

e The same with color theme of

Halloween




Imple

Giant spider hugs pumpkins

e Material: PE fabric
e Create a highlight for the event,
large size (5m high)

e Strong visual impression




Free

Spider-shaped
balloons

Skeleton pen
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Stall’s

Halloween the Garden 2020
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Halloween the Garden 2020
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Another signposts

Halloween the Garden 2020







Best Coser

Halloween The Garden 2020

Preliminary round - Online photo contest
e Time: October 25, 2020 to October 28,
2020.
® The most popular Prize based on reaction
numbers and comments until October
26, 2020.
Final round - Stage performance
e Time: 19:30 - 21:30 on November 11,2020
e Place: G floor, Main hall, The Garden
Shopping Center

Shopping Center
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Plan for organizing

Best Coser of The Year

Form of examination: group exam (02 members). Each group can only participate in 1
test. The contest consists of 2 rounds: Online photo contest qualifier and final round
performing on stage.
Preliminary round - Online photo contest
e The Organizing Committee received the contest from the date of publication to
the end of October 25, 2020, and announced the results on October 28, 2020.
e Form of contest: submit only 1 photo with minimum horizontal size 1024px
through the registration form.
Final round - Stage performance
® The groups that reach the Finals on November 1 will compete in a stage show, you
can use any form to best show your character.
e Each group has a maximum time of 7 minutes to complete their performance.

Each performance minimum is 2 minutes.



e

® Prize for the submission with the most
comments and react (heart):
2 million VND
® 1 First prize: 15 million VND + Trophy
1 Second prize: 6 million VND + Trophy
e 1Third prize: 3 million VND + Trophy




Target

Best Coser of The Year 2020

Sex Male/ Female
- Children (under 14 years old)
- Student, college student (15 - 21)
Age .
- Married people (22 - 45)
Income Low/ Medium/ High

- Children: Need a place for weekend entertainment, with exciting activities such as music, games, gifts,
and makeup with the family

- Students and young people: need a place to have fun, Halloween costumes. Check-in with friends. The
Cosplay playground is most anticipated every year on Halloween, especially after a period of social

Demand distance due to disease.

- Married people: Need a place for your kids to play on weekends and holidays, away from TV and social

media.
Geographics Hanoi and surrounding areas

- Children: love exciting events, music, and new costumes

- Young people: Love beautiful, artistic places for taking pictures and events with lively music, beautiful
boys and girls. Want to express yourself, integrate into the cosplay community, learn and interact with

Interests everyone in the community.

- Married people: Enjoy activities that connect family members together, suitable for many ages. Want a
healthy playground for their children to show their talents, like to show off their children and be proud
of their children when participating in competitions.




Jud

Best Coser of The Year 2020

VUONG VU VIET DINH THI CAM VAN DAN GYOKUEI



Time

Activities

Note

19h15 - 19h30

Keep the audience steady

Gather candidates into a area

19h30 - 19h45

Start the program, introduce the judges
- Japanese judge
Korean judge
Judge Vu Viet Vuong
Judge Dan Gyokuei
- Head of organizer and judge Dinh Thi Cam Van

The LED screen will show two foreign judges waving to the
Vietnamese audience

19h50 - 20h45

Dragon Border - League of Legends

GudBoy - Kamen Rider Zero One

Saber Team - Fate/Grand Order

X-Family - League of Legends

F.T TEAM - X: Unmei no Tatakai

Hasagi - League of Legends

If the team does not have a visual display, the background
screen will be the backdrop key visual of Halloween 2020.
Gather contestants into a separate area to wait until the
awards show.

20h50 - 21h05

Invite foreign judges to comment on contestants’ performances

Create a waiting time for the judges to calculate the score

Invite the judges to receive flowers from the organizers

21h05 - 21h20

- Dan Gyokuei, Vu Viet Vuong - Awarding The most popular Prize
- Zing Ruby, Harakyo - Awarding the King and Queen Prize

Invite all teams to return to the stage:
- VuViet Vuong - Awarding the Third Prize
- Dan Gyokuei - Awarding the Second Prize
- Dinh Thi Cam Van - Awarding the First Prize

21h20 - 21h30

Collective photography to commemorate the end of the program

After handing over, invite Ms. Dinh Thi Cam Van to state
some words
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Coser

Halloween The Garden 2020

Rules
e Register directly with the Organizing Committee
and take pictures in the prepared zone.
e Take pictures and pose with the self-prepared
costume.
Prize

e King Prize: 2 million VND

e Queen Prize: 2 million VND




Create an annual playground for
cosplay enthusiasts

Increase traffic for The Carden
Shopping Center

Attract at least 10 subscribers

Young people love cosplay
People who love to read manga,
watch anime

People who want to learn about
cosplay culture

Want to attend the event after
the quarantine series







2GSarden

Shopping Center




Halloween'’s

Cover Dance Challenge

Preliminary round (online from October 15 to
October 27):

Time: From October 15 to October 27
Method: Candidates send the dance cover
video to the organizers according to the
registration link.

Deadline video contest: 23h59 on October 27,
2020

Final round (offline on October 31):

Time: From 20:00 - 21:30 on October 31
Venue: 1st floor lobby of The Carden
Shopping Center

Method: The expert panel directly scores
from the preliminary contest videos, selects
the 10 best teams to perform at the final.
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Sex Male/ Female
- Children (under 14 years old)
- Student, college student (15 - 21)
Age - Married people (22 - 45)
Income Low/ Medium/ High
- Children: Need a place for weekend entertainment, with exciting activities such as music, games,
gifts, and makeup with the family
- Students and young people: need a place to have fun, Halloween costumes. check-in with friends.
Dancers, fans of kpop and dance covers need a playground to express themselves, especially in
2020 because of Covid's influence, there are not many dance competitions.
Demand - Married people: Need a place for your kids to enjoy weekends and holidays, away from TV and
social media
Geogrqphics Hanoi and surrounding areas
- Children: love exciting events, music, and new costumes
- Students and young people: Love beautiful, artistic places for taking pictures and events with lively
music, beautiful boys and girls. Want to show yourself, high team spirit
- Married people: Enjoy activities that connect family members together, suitable for many ages.
Want a healthy playground for their children to show their talents, like to show off their children and
Interests be proud of their children when participating in competitions.




Plan for organizing

Halloween’s Got Talent

Test form: Individual or group contest, contestants perform an
optional dance cover song cover such as K-Pop, V-Pop, US-UK ...
Includes 2 rounds: Preliminary and Final.

Preliminary round (online from October 15 to October 27) teams
send their videos to the Organizer, 10 selected teams will perform
in the final.

Finals round (offline on October 31): 10 performances and received

comments from the judges then the judges award to teams.



Z€

1 First Prize: 10 million VND

1 Second Prize: 5 million VND

1 Third Prize: 3 million VND

3 Consolation Prizes: 1 million VND

each prize




Time

Activities

Note

20:00

Halloween Cot Talent: Dance Cover Challenge started

The organizers gather all 10 teams of competition waiting backstage,
distributing the registration number. Check the number of members
of each team to match the list.

Introduce the judges: Liz Kim Cuong, Minh Kien, Dinh Thi Cam Van

Reminded the winner of 2019 to prepare for his performance

20:05

Halloween's Got Talent 2019 winner performed

Nguyén Diing - Cover Michael Jackson: Dangerous X smooth
criminal

20:10 - 21:10

Team “Mimosa” - Nunu Nana Cover Dance

Team “Never Give Up” - Dallah 16 shots

Team “ILC - Independent Legion Crew” - Lovesick Girls (BLACKPINK)

Team “W-Unit" - Stray Kids '# 0l =(Cod's Menu)

Team “FHCrew” - Back Door(Stray Kids)

Team “69 Crew” - Not shy(ITZY)

Team “21B5 Crew”- Back Door(Stray Kids)

Team “TADA Team” - Monster

Team “S.A.P” - History(EXO)

Kings Crew - One hundred menu

21:10

Performance by Judge Minh Kien

21:15

Performance by Judge Liz Kim Cuong

After each performance, invite judges to comment

21:20

Announcing the results - Awarding:
- All 3 judges awarded 3 Consolation Prizes
- Minh Kien - Awarding the Third Prize
- Dinh Thi Cam Van - Awarding the Second Prize
- Liz Kim Cuong - Awarding the First Prize

Invite all groups to compete on the stage, invite the judges to stay on
the stage to take pictures

21:30

End of program - Collective photo shoot




Jud

Halloween Got’s Talent: Cover Dance Challenge 2020

MINH KIEN DINH THI CAM VAN LIZ KIM CUONG
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Kings Crew
C

DANH SACH 10 NHOM LOT VAD VONG CHUNG KET
HALLOWEEN GOT'S TALENT: COVER DANCE CHALLENGE

2185 - BACK DOOR

TADA TEAM - MONSTER

W-UNIT - GOD'S MENU

S.A.P - HISTORY

KINGS CREW - ONE HUNDRED MENU

EH CREW - BACK DOOR

69 CREW - NOT SHY

MIMOSA - NUNU NANA

NEVER GIVE UP - DALLAH & 16 SHOTS

ILC - INDEPENDENT LEGION CREW - LOVESICK GIRLS







Trick

Halloween The Garden 2020

“Garden

“ . »» . | & ?RECK @R ?REQT ‘
The “Trick Or Treat” counter includes fag 3 | R

activities: free gift, lucky draw, free face
painting, tattoo, open hourly, on 2 days 31/10
and 1/11 of the festival.




Free gifts

Halloween The Garden 2020

Time: 14:00 - 16:30 on October 31st
Purpose: Collect customer database for
marketing activities of The Garden Shopping
Center. In addition, measuring the number of

people participating in the event.

Implementation method: Building booths give free gifts to
everyone participating in the festival. Divide into 2 distributions
with different gifts: balloons and pens. Customers must line up to
provide information: Name, phone number, email address to
receive free gifts. After receiving the gifts, each guest will be
given a paper bracelet with the number for the Lucky draw

activity at the end of the event.
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Lucky draw

Halloween The Garden 2020

Time: 16:30 - 17:00 on October 31st

Purpose: Keeping attendees stay until the end
of the show, increasing audience for
Halloween Cot's Talent: Cover Dance
Challenge

Implementation method: Draw based on the
number that was writing on the customer's
bracelet

Prizes: O3 GCrand Prize, each prize has
500,000 VND and a Halloween goodie bag;
O5 Consolation Prize, each prize has a

Halloween goodie bag.



Free tattoo art

Trick or Treat

e Time:10:30 - 12:00 and 14:00 - 17:30
on November 1

e Purpose: Create activities for the
festival, collect customer information
into the database.

e Implementation method: All
participants of the event can sign up
for free. People lined up, filled in
information, and waited for their turn




Halloween the Garden 2020



Timeline

PHASE 12/10 - 30/10 31/10 - 1/11 1/11 - 4/11
Sprad and st evryones Summare e cven
PURPOSE Increase awareness and Update the latest news about the - Update the best images of the
. ; event event
interactions for The Garden
Shopping Center
Increase 1000 likes on Fanpage The Garden Shopping Center
40 media posts on Fanpage
GOAL 15,000 reac.h per p"ost on fanpage - -
5000 mentions of "Halloween The Garden" in forums, groups about cosplay in Vietnam
110 online press reported
50 posts seeding on communities and groups on Facebook
MAINTENANCE Facebook Fanpage, Facebook Group, Website. Online press, KOLs. Printed collateral, Digital poster

ACTIVITIES




Media

No use
PAID MEDIA

- People sharing

post from Fanpage

- KOLs posts

(review, mention, EARN OWN MEDIA

share)

- Word of mouth MEDIA

- Display posters,

OOH - Fanpage The
Garden Shopping
Center
- Website

thegarden.com.vn
- Facebook event




Phasel:

Time: 12/10 - 30/10
Spread and attract
Increase awareness




Content orientation on
Fanpage

- Official announcement of the event's time,
venue, and cosplay theme

- Launch the dance cover competition

- Introduce activities that take place in the
event

- Announced the list of teams participating in
2 contest to the Final round

- Official announced about the judges of 2

contest

MONTH DATE EVENT CONTENT TYPE CHANNEL
TRUOC SU KIEN
” ; - Liag Fanpage The Garden, Group Cosbiz,
13 TONG Théng bao sw kién Anh + bai viét Group Cosplay FC
Thé 1& cudc thi "BEST COSER OF THE T Fanpage The Garden, Group Cosbiz,
1 Cosplay  |ygaR 2020" Anh + bai viét Group Cosplay FC
X e FB The Garden, Seeding group: Vi try
Thé I cudc thi "HALLOWEEN GOT'S n— o,
15 Dance Cover |1x ENT: COVER DANCE CHALLENGE" Anh + bai viét dancer(25k mem), K Crush Bong(324k
mem), Dancer Ha N&i(3,7k mem)
TONG Tao event Facebook Fanpage The Garden Shopping center
Anh + bai viét
16 Dance Cover |Giéi thigu BGK Minh Kién Fanpage The Garden Shopping center
KOLs, cac coser ndi tiéng dang bai cam
Cosplay [nhan vé sy kién, gi&i thiéu si kién ti dong |Anh + bai viét FB ca nhan cuia KOLs
dao moi nguoi (tw lién hé)
Minigame + Gif + bai
17 Dance Cover |Teaser BGK Liz Kim Cuong viét Fanpage The Garden Shopping center
18 Cosplay  |Gi6i thiéu BGK Dan Gyokuei Anh + bai viét Eangjclge The Garden Shopping center,
osbiz
Fanpage The Garden Shopping center,
19 Dance Cover |Gidi thiéu BGK Liz Kim Cuong Anh + bai viét Fanpage Liz Kim Cwong, Facebook
Event
T e 5 ik Fanpage The Garden Shopping center,
55 Cosplay |Gioi thiéu BGK Nhat Ban Anh + bai viét FB Mahio & Mariko
Cosplay  |Gi6i thiéu BGK Vi Viét Vuong Anh + bai viét Fanpage The Garden Shopping center
P—— 5 " g Fanpage The Garden Shopping center,
0 ” Cosplay Gidi thieu BGK Han Quoc Anh + bai viét FB Hmnyang
Gidi thiéu BGK Hiéu Trung Lé + Zing Ruby T
Cosplay Anh + bai viét Fanpage The Garden Shopping center
Chung Dang ky giri dd cho khach tham gia Anh + bai viét Fanpage The Garden Shopping center,
Facebook Event
z Gii thiéu BGK daic biét ludn co mét trong
Cosplay SL{OI nhwr_sg nam qua - Chj Binh Thi Cam Anh + bai viét Fanpage The Garden Shopping center,
Van (Trwéng BTC)
Facebook Event
Dance Cover Update.tmh‘mnl_w cac doi choi + remind thoi Anh + bai viét
- han nhan bai thi Fanpage The Garden Shopping center
Question & Answer: C&m nang Halloween iR FB The Garden, share bai tai cac group
TONG vui, Halloween khoe Anh + bai viét cong ddng dance cover tai VN trén FB
24-25 Cosplay |Dang bai dy thi cia thi sinh dé vote online  |Anh + bai viét Fanpage The Garden Shopping center
2 Cosplay |Thong béo két thiic nhan bai du thi Lijkbaoduatin+bal | ¢p The Garden
Cosplay Théng bao giéi dwoc yéu thich nhat cude thi | Anh + bai viét Fanpage The Garden Shopping center,
"BEST COSER OF THE YEAR" Facebook Event
27 = - = r:
. T z . Link bao chinh thong
TONG ;r;?:%;asubzitézuoc déo khauitrang khi dua tin cong van cla
¥ chinh pht + bai viét Fanpage The Garden Shopping center
TONG Gi6i thiéu qua tang free cho khach khitham | 5 o a Fanpage The Garden Shopping center,
28 gia si kién Facebook Event
Dance Cover |Théng bao 10 ddi duoc vao chung két Anh + bai viét FB The Garden
R FB The Garden, share bai tai cac group
s TONG Remind tham gia Anh + bai viét cong ddng dance cover tai VN trén FB




Content orientation on Fanpage

Hiéu qua cua bai viét Hiéu qua cua bai viét
e, The Garden Shopping Center Lot The Garden Shopping Center . 7
- 13thang 10 - Q@ 226.780 Nouot du pca ' 19thang 10 - @ 77.811 Nguoi ¢ tiep ca
HALLOWEEN THE GARDEN 2020: LE HOI DUOC MONG CHO NHAT 42.172 Cam xic. Binh luén & Lirot chia s6 @ LO DIEN BGK CHUYEN MON CUA CUOC THI: HALLOWEEN GOT'S 836 Cam xic. Binh ludn & Luot .
NAM TAI TTTM THE GARDEN DA QUAY TRO LAI i N ) St ) TALENT: COVER DANCE CHALLENGE = SRAE Eoaeis
Chuong trinh s dién ra trong 2 ngay 31/10 & 01/11/2020, tir 9h00 dén 3.710 849 2.861 Khéng Gé cac ban ché doi lau nifa, manh ghép dwoc cac ban mong chdy 613 101 512
22h00 moi ngay tai TTTM The Garden, duong Me Tri, Nam Tir Liém, Ha Thich Doi voi bai viet | Doi voi luot chia nhét trong bd 3 BGK quyén Iuc clia cudc thi Halloween Got's Talent: Cover O© Thict o Bé
N6i. Hay ciing xem c6 gi ndi bat trong 2 ngay 1€ hoi clia The Garden ban Dance 2020 d3 chinh thic 16 dién:
nhé ¥
. " Ca si Liz Kim Cuong ... Xem thém
I 3110 (THU 7).. el O vl e ke i . 138 34 104
Doc tiép © YEu thict Doi voi bai viet DJi v
340 4 336
& Haha Déi voi bai viét PG V6 1 1 0
- B
129 7 122
- Doi voi bai viét - > »
VORY B0
196 4 192
&8 Bud )OI V 3l VIe Boi va 3 0 3
12 0 12
: 66 27 39
5.337 1.350 3.987
i 18 18 0
987 942 45 j— o )
R o 1.966 55 i4n nnép vao bai viét
29.754 < 1.072 37 857
14.756 77 14.921 -t Xem 3 o) MBI CICRVA0: | an !

NHAN XET TIEU CUC
0 An bai vié 0A

NHAN XET TIEU CUC

226.780 41926 e 3. Aivbet ek Sy Ea e 77811 2.802
Sé nguoi tiép can duoc Luot trong tac 0 Bao cao la span 0Bot ang S0 nguai tiep can duoc Luot tuong tac




Create a
Facebook Event

The Garden Shopping Center
17 thang 10- @

S

Ching ta cé hen cudi thang nay &3 &3 &3 &3 23

(S Ta S Ta S T e T}

THU 7, 31 THANG 10
LE HOI HALLOWEEN THE GARDEN 2020
The Garden Shopping Center

@@® Long. Pham va 12 ngurdi ban

1.253 68
S6 ngui tiép can duoc Luot trong tac

©020

% Quan tam 7‘

1 binh luén

Gidi thiéu Thao luan

Chi tiét

2K ngudi da tra |gi

PD=H08DID

Su kién clia The Garden Shopping Center

The Garden Shopping Center
31 thang 10 IUc 09:00 UTC+07 - 1 thang 11 lGc 22:00 UTC+07

Gia: Mién phi - Thai lugng: 1 ngay

% & © O

Cong khai - Bat ky ai & trén hodc bén ngoai Facebook

L& Hoi Haloween The Garden 2020 da sn sang chd don tat ca moi
ngudi. Lan trd lai thd 10 nay, Haloween The Garden h(ra hen sé mang
dén cho céc ban nhitng su kién dang chi y va ca nhir... Xem thém

Nghé thuat

Ngudi té chirc

s The Garden Shopping Center (® Tin nhdn
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The Garden Shopping Center
21,014010, 105,777525

Pi ciing ban be Xem 4t ca
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QLR i@

Pham va 17 ngudi ban



Group Facebook

" Dinh Thi Cam Van da tao mot cudc tham do v kién.
3¢ ® - 26 thang10.Q

C6 thé cac em da biét, gan day trong phién hop tryc tuyén véi céc
quan huyén vé viéc phong chong dich bénh Covid-19 TP Ha Noi;
Pho6 Chu tich UBND TP Ha N§i Ngb Van Quy da yéu cau & két luan:

- Tat ca moi ngudi phai deo khiu trang & noi céng cdng, phuong
tién céng cdng, cac su kién dong ngudi.

- Khéng t8 chic cac su kién déng ngudi néu ngudi dan khoéng deo

% chia s@ mbt bai Viat. Y . :
OD Phuong Anh Nguyen da chia sé mot bai viét . kh3u trang khi tham gia

21thang10- Q@

. . A . mow AL Tin bai doc tai: http://kinhtedothi.vn/ha-noi-khong-to-chuc-cac-
Céac Quan quan tuadng lai cia Best Coser of The Year dau roi, chi ) et p o e : TR ) ) =4 :
su-kien...& https://vtv.vn/.../ha-noi-se-phat-nguoi-nguoi-khong-

® Group (14.414 members) con it ngay nita dé dang ki du thi nhé céc ban aiiii & « & 66}

Viéc c6 tiép tuc t6 chirc L& Hoi Halloween The Garden hay khéng
e Group (96.542 members)

phu thuéc phan Ién vao su hop tac cla cac ban trong viéc tuan
thu chi dao clia Nha Nudc.

Chi mudn tham do y kién trudc khi dua ra quyét dinh cudi cung.
Vui long cho y kién mudn nhat dén hét 12h00 ngay mai,
27/07/2020.

Cam on cac ban danh thoi gian @ @ @

P/S: Tai Nhat Ban, cac giam khao cua ching ta ciing deo khadu
trang ngay ca khi biéu dién, cdc em xem anh & comment nhé.
Khau trang trong sudt cling 14 mét giai phap thiét thuc va don
gian.

#B

e Group (27.851 members)
e Group (324.000 members)
e Group (3.700 members)
e Group (4.500

{

vandepkhideokhautrang

(] #Halloweenthegarden

#Bestcoseroftheyear2020

members)

Do Dinh Thi Cam Van thém
T6i dong y sé deo khau trang khi tham du
18 hoi

D Do Dinh Thi Cam Van thém :
T6i khéng dong y deo khau trang

The Garden Shopping Center dang £ cam thay hao hing.

14 thang 10 - @

)+ Céc Cosplayer than mén, khéng dé cac ban chd dgi 1au Thém cau tra I6i
han nita, cudc thi ndm nay da chinh thirc bt dau. Quy mo giai

thudng I6n hon cung véi chi dé E-Sport dang c... Xem thém

OO0 131 225 binh luan 82 Iugt chia sé



KOLs

Head of OC Singer Cosplayer Photographer
Ms. Dinh Thi Cam Van Liz Kim Cuong Doan Ngoc Anh Vu Viet Vuong

Head of the Organizing Has 88.036 followers Has 11.088 followers on Has 11.795 followers on
Committee Halloween on Facebook Facebook Facebook

The Garden for 9
consecutive years.




KOLs List

Cosplayer Cosplayer Japanese Cosplayer Japanese Cosplayer
Tran Uyen Nhu Linh Chi Mahio Mariko

Has 11.288 followers on Coser Queen 2019 Has 5.899 followers on Has 7.193 followers on
Facebook Facebook Facebook




KOLs

20 posts on Facebook

(no fees)

Poan Ngoc Anh —
19 thang 10 - Q

Thé 1a cling 7-8 nam ngdi & cai vi tri cdm can vdy myc cho Halloween cla The Garden
Shopping Center , mi ¢6 nén néi 1a da ching kién biét bao thé hé cosplayer Viét Nam trudng
thanh va ngay cang ruc rg trong tu cach 1 cosplayer budc ra tif chuong trinh hdng? N6
khién minh cam thay gia cdi phét hiuhiu .

Nhung khéng thé phu nhan The Garden da tao ra mot Halloween qué chét Iugng danh cho
cosplayer Ha Ndi su6t nhiéu nam lién, bit dau tif con s 0 khi ma Halloween van con qué
ma&i mé, khi ma dan cos vin con ban tin ban nghi vi chat lugng cho dén bay gio da tré
thanh mat dém " Met Gala " cla gi6i cos Ha Noi, mdt noi dé cac ban dé danh nhirng bd dé
cdng phu nhét ra chung dién , nhu vay khéng phai rat thanh céng sao? Minh ty hao khi cé
thé gép 1 phan nhé trong hanh trinh trudng thanh ddy :"D cam on chi Dinh Thi Cam Van da
tin tudng va yéu thuong em sudt nhiéu nim qua @ @ @

Tuy nhién budi tiéc nao ciing sé dén Idc tan :") DU hoi bat ngg ( rat xin 18i chi Van huhu =
((() nhung c6 I& day sé Ia nam cudi cung minh ngdi & vi tri giam khdo dé nhin ngdm céc ban
thi sinh trong dnh dén san khau. Séng sau xd séng trudc, tif ndm sau vi tri nay minh nght
nén dé lai cho cac ban thi sinh da ding quang tif mua truéc sé hgp Iy hon rat nhiéu ~ Hon
nita minh hién tai cting khdng con qué nhiét huyét véi cosplay nhu thsi son tré nam xua,
nhiéu khi nhin cac ban di thi cosplay con pro hon minh nita :"P Thai khic vé vuén ctia Dan
Gyokuei véi tu cach 1 cosplayer chac cling gan ké 1am rdi ;3;

Cam on tat ca moi ngudi da va sé dén Halloween vi minh, yéu tat ca cdc me rat nhéo , moah
moah moah & Hi vong trong Ian cudi vdy myuc nay, minh sé thdy that nhiéu nhitng
man trinh dién xuit sic dén muc phai dau du cho diém, dén mic minh nhé mai khéng quén
:")

Liz Kim Cudng e
20 thang 10 - Q@

Cudi thang nay ngay dip Halloween 31/10 cung Liz dén vdi
Halloween Got's Talent : Cover Dance Challenge tai The Garden
Shopping Center nha ca nha di

The Garden Shopping Center

19 thang 10 - @

LO DIEN BGK CHUYEN MON CUA CUOC THI: HALLOWEEN
GOT'S TALENT: COVER DANCE CHALLENGE

Khéng dé cac ban chd dgi lau nita, manh ghép dudc cac ban
mong chd nhét trong ... Xem thém

OO 484 15 binh luan 1 lugt chia sé
45, Trén Uyén Nhut
‘i ) 21thang10-Q@ o

Hihi cam on BTC va chi Dinh Thi Cam Van lai mét 4n nifa tin tudng trao quyén quyét dinh mét trong
nhitng chiéc giai thuréng duge mong chd nhét nam vao tay ching em &3

Mt chit sé chia la nam nay ngoai trif viéc giai thurdng cao hon nam ngodi thi BTC ciing da set up
khu chyp hinh King & Queen riéng rét hoanh tréng cho moi ngui nhé . .

Ngoai ra moi ngudsi difng quén gidi King & Queen s& chi chdm va trao cho céc ban tham dy fes vao
ngay Chii Nhat (1/11) théi, vy nén héy chuan bj nhiing chiéc dd hoanh trang nhét d8 du thi nhé cac
béng hoa i @

M8t I&n nita rét mong chd cac trai xinh géi dep tai LE HOI HALLOWEEN THE GARDEN 2020 dién ra
Va0 2 ngay 31/10 va 1/11nhé Y @ @

Yamamoto Mahio .
27 thang 10 - @
C .~

The Garden Shopping Center dang & cam thay biét on.
27 thang 10 - @

Theo yéu ciu cua Lanh dao TP Ha Noi, doi ydi céac su kién déng ngudi trén dia ban Ha
N&i, trung tdm thuong mai, siéu thi... cAn bat buéc phai deo khau trang.
Chi tiét bai viét: http://kinhtedothi.vn/ha-noi-khong-to-chuc-cac-su-kien

Tuan thu theo chi dao ctia Nha Nudc, cling nhu dé bao vé sic khde cua moi ngudi dén
tham gia L& Hoi Halloween The Garden 2020, TTTM The Garden yéu céu khéach téi tham
gia phai deo khiu trang va thyc hién rira tay, sat khuan, gitr khoang cach véi ngusi
khéc.

Bat ky trudng hop nao khéng deo khau trang, BTC budc phai tir chdi tham dy L& Hoi.

Céc ban c6 thé sir dung bat ky loai khdu trang nao dugc phép Iuu hanh trén thi trugng
khi tham dy L& Hoi. Khau trang tu thiét ké, hodc mit na cé thé chén giot ciing dugc
chap nhén.

Khi biét cosplayer Viét Nam quan ngai viéc: phai deo kh3u trang khi di L& hoi; cac gidm
khdo Mahio & Mariko & Nhat Ban da chia sé vi BTC giai phap cua dat nudc ho: dung
khau trang trong suét.

Khau trang trong sudt la mét giai phap thiét thuc, gitp ban van c6 thé cosplay trong
mua dich, vui long xem anh dinh kém do hai Vi Giam Khao da lam dé gui cho céc ban.

Tai 18 héi Halloween, gian hang Habozimo's ¢é cung cdp loai tdm chin trong suét,
tuong ty nhu cua cac gidam khao Nhat Ban.

Dé chung tay clng BTC & hdi, Habozimo déng y cung cdp combo 1 khiu trang 3 8+1
tdm chin giot trong sudt véi gid chi 10.000d /set dé phuc vu céc ban cé nhu cau.

BTC Halloween The Garden biét, viéc bit budc deo khiu trang sé lam giam sé lugng
tham dy déng ké. Ching tdi hiéu & tén trong quyét dinh cla céc ban.

V6i BTC Halloween The Garden, sy an toan clia cong dong & tuan thu yéu cu cia Nha
Nutde cin ditre 10 tidn hina Adn



Press
Release

THONG CAO BAO CHI
TTTM The Garden Ha Néi td chirc Lé Hoi Halloween The Garden 2020
Dé tao san choi lanh manh, bé ich cho tat ca déi twong khach hang cuia The Garden trong dip Halloween, TTTM The Garden té chirc Lé Hoi Halloween kéo dai trong 2 ngay: 31/10/2020 va
1/11/2020. Lé Hoi dworc dién ra tir 9:00 sang dén 10:00 t6i mdi ngay tai sanh ting 1, TTTM The Garden, Mé Tri, Nam Tir Liém, Ha Ni. Halloween The Garden mé& cira tw do cho tit ca moi
ngwei va khéng thu phi vao cira.

Halloween The Garden la sy kign thwong nién ciia TTTM The Garden. L& hdi nam 2020 gébm nhirng hoat dong chinh: Quay thiét dai tang qua theo khung gi¢ va 2 cudc thi Halloween Got's Talent:
Cover Dance Challenge va Best Coser Of The Year.

Tir 9h00 sang, tai sanh tAng 1, cac gian hang sé bay ban san pham va dich vu chli yéu lién quan dén Halloween, Cosplay, Anime, Manga, Game va van héa Nhat Ban,... Ngoai ra, & quay thiét dai bén
canh san khau sau 14h30 , nhitng vi khach ghé tham sé dwoc nhan nhitng mén qua hép dan cung co hdi béc tham may man

Vo t6i ngay 31/10, chung két cudc thi Halloween Got's Talent: Cover Dance Challenge sé Ia noi tranh tai, thé hién ky nang nhay diéu luyén ciing nhw kha nang cover theo than twong yéu thich cia
cac ban tré. V&i giai thwdng hdp dan, cing véi sy dau tw nghiém tic trong ndi dung, khan gia sé dwoc chiém nguwdng nhivng man trinh dién chat lwgng dén tir nhixng nhém nhay dinh dam Ha Thanh.

Bén canh d6, cudc thi Coser King & Queen dién ra vao ngay 1/11 ciing la mdt trong nhitng diém nhan clia sy kién. Day sé la noi chon ra cosplayer c6 bd trang phuc 1dng Iay va than thai xuét séc nhét.
Tam diém cua I8 hdi, véi chi dé chinh la E-Sport, cudc thi Best Coser of The Year 2020 sé la san choi chinh théng danh cho cac ban tré dam mé cosplay, game. Sy kién hira hen sé mang dén nhiéu
trai nghiém mai la dén tir nhixng man biéu dién ctia cac thi sinh. Bén canh dé, diém ndi bat clia chwong trinh la dan giam khao chét lwgng dén tir ca trong va ngoai nwéc. Nam nay da 1a nam thz 10
s kién duoc td chirc, véi sy chin chu, ti mi, day van luén la diém dén dang tin cay cho cac ban tré Ha Noi.

Trudc thém dién ra L& hoi Halloween, chi Doan Ngoc Anh (Dan Gyokuei), mét cosplayer néi tiéng trong gi¢i cosplay, Ban Giam Khao trong suét 8 nam clia L& hoi da néi “Khéng thé phd nhan The
Garden da tao ra mgt Halloween qué chét lgng danh cho cosplayer Ha NGi subt nhiéu nam lién, bét dau tir con s6 0 khi ma Halloween van con qua méi mé, khi ma dén cos vén con bén tin ban nghi
vi chét lirong cho dén bay gior da tré thanh mot dém "Met Gala” cta gidi cos Ha Noi.”

Anh Lé Trung Hiéu (HaKaryo), nhiép &nh gia, quan ly Amaris Photography, chia sé “V&i minh, diéu minh thich nhét Halloween The Garden la day la mét bira tiéc Halloween thuc sy, khéng chi danh
riéng cho céac cosplayer hay mét doi twong cu thé nao ma chi can ban thuc sw néi bat, dam lam hay co tai néng thi ban déu ¢6 mét co héi dé téa sang ¢ day.”

Trong 2 ngay dién ra L& hoi Halloween, TTTM The Garden don tir 16.000 - 18.000 Iwgt khach dén vui choi va mua sém, diéu nay chirng minh strc hut tir Halloween va cosplay dang ngay cang manh,
khéng con xa la véi van héa Viét Nam.

TTTM The Garden mong muén sé dem lai mot L& héi Halloween 4n twong, mang dén nhiéu niém vui cho cong ddng ciing nhw la noi dé céc ban tré cé niém dam mé véi cosplay va vii dao thda strc
thé hién minh.

Théng tin vé Trung tam Thwong mai The Garden:

Trung tam Thwong mai The Garden trirc thuéc Cong ty TNHH MTV DAu tw va Thuong mai The Garden (thudc Tap doan Bitexco) true tiép quan ly da dwoc dwa vao hoat dong ngay 11/06/2009 tai khu
d6 thi My Binh, Ha Noi.

Khéng chi Ia trung tm mua sdm va giai tri don thuan, day con 1a noi ly twéng dé td chirc cac sy kién hang dau, bao gdém céc chuong trinh ban quyén quéc té nhu Vietham Next Top Model, Vietnam
Got Talent, D6 Ré Mi, & hoi Halloween hang nam,... va dac biét 1a Ky niém 40 nam Hello Kitty - sy kién dwoc mua ban quyén tr nwéc ngoai.

Moi théng tin chi tiét xin lién hé:

C6. Dinh Thi Cam Van - PR, Event, Promotions Manager

Email: vandtc.garden@bitexco.com.vn / thegardenshoppingcenter@gmail.com
Tel: 043 787 5500 / Mobile: 091 253 7235

Fax: 043 787 5511



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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Phase 2:

SN pune

Time: 31/10 - 1/11
Update the latest news




Content orientation on

Fanpage

Livestream

in cosplay groups to increase voting

interaction

Countdown + Remind participated

Update throughout the 2 days of the event

Update photos of cosplayers + share posts

MONTH DATE EVENT CONTENT TYPE CHANNEL
TRONG SU KIEN

Théng bédo chuong trinh da chinh thirc bat i Eg
dau Anh + bai viét Fanpage The Garden Shopping center
Livestream budi sang + Cap nhat anh s Anh + dli

10 31 kién P Fanpage The Garden Shopping center
L&i cam on + Thong béo doi thi dat giai dém Anh + bai viét
chung két Halloween Got's Talent Fanpage The Garden Shopping center

TONG Cap nhat anh sy kién ngay 1 Album anh Fanpage The Garden Shopping center

Remind tham gia sy kién ngay 2

Anh + bai viét

Fanpage The Garden Shopping center

Livestream budi sang

Clip

Fanpage The Garden Shopping center

Cap nhat anh cac cosplayer deo khau trang
dep ¢ sw kién

Anh + bai viét

Fanpage The Garden Shopping center

Livestream dém chung két cudc thi "Best
Coser Of The Year 2020"

Clip

Fanpage The Garden Shopping center

Loi cam on clua BTC

Anh + bai viét

Fanpage The Garden Shopping center



Content orientation on Fanpage

The Garden Shopping Center
1thang 11 - Q

“Gorden

MOT PEM KHONG THE NAO QUEN!

Khéng thé néi hét niém vui va su biét gn danh cho céc ban thi sinh,
cac vi giam khao, cac ban cosplayer, cac khach hang cta The
Garden d3 ti€p tuc déng hanh cling cling Halloween mua thir 10!

Di&c biét trong ndm nay, do tinh tranh dich bénh dié&n bién phuc tap,
cac vi giam khao nudc ngoai Mariko Yasu, Yamamoto Mahio va Cos
Hmnyang d& khéng thé dén vdéi Ha N&i dé chung vui cling ching ta.
DAu vay, ho da danh thgi gian tham gia livestream dé ti€p tuc Ung ...
Xem thém

O0OF 230 31 binh luan 12 lugt chia sé

*=Carden

The Garden Shopping Center
1thang 11 - Q

™ NGOI VUONG HALLOWEEN GOT'S TALENT 2020 GOI TEN W.
UNIT

w4 Xin chic mirng W-Unit d& xuat sc gianh dugc giai vé dich
Halloween Got’s Talent: Cover Dance Challenge.

M&t 1an nira, xin cdm dn céc ban da chay hét minh, cung nhau tao ra
man biéu dién that dang nhd. Ngdi vuong xiing dang gianh cho céc
ban!!!

@ .. Xem thém

Q0% 110 4 binh luan 39 lugt chia sé

e The Garden Shopping Center
Gaoen
31thang10 - O

LE HOI HALLOWEEN THE GARDEN DA CHINH THUC BAT DAU!
Cac hoat dong tai |& hoi da dién ra rat séi dong roéi. Ping quén
ching minh c6 hen nhég@ &

. Khau trang van la mét phu kién dac biét khéng thé thiéu khi
tham gia 1& hdi nam nay. Hay nhd tuan tha quy dinh cta Thu
Tuéng chinh phi dé bao vé suc khoé trudc tinh hinh dich Covid
cac ban nha!!

Creative

& Website: http://thegarden.com.vn/
me®i Instagram: https: ww.instagram.com/thegardenhn/
©TTTM The Garden - Khu dé thi The Manor - Dugng Mé Tri - Ha
NGi
#Halloween2020
#HalloweenTheGarden
#Bestcoseroftheyear
#Halloweengotstalent
#Banvandepkhideokhautrang

L *Garden

TONG DUYET
HALLOWEEN’S GOT TRALENT

OO:.» 116 ’ 35 binh luan 26 lugt chia sé



Facebook Event

The Garden Shopping Center
- 1thang11- Q

Cosplayer thdi Covid. Corona cé dang sg dén may ciing khong lam

____ The Garden Shopping Center dang £ cam thay hao khé dudgc céc coser dauhy iy ity i

e NG,
31thang10-@

Vay la budi sang dau tién ctia L& Hoi The Garden da dién ra rat soi @ Website: http://thegarden.com.vn/

dong. Con rat nhiéu hoat dong thu vi, nhitng phan qua va cac tiét -

~ VR Vi g m@l Instagram: https://www.instagram.com/thegardenhn/
muc cover dance van dang chd dgi cac ban dé! ©TTTM... Xem thém

Cung diém qua nhitng hoat déng hap dan ngay hém nay nhé:

@ Quay thiét dai: canh san khau chinh. Bat ky ai dén day sé dugc
tdng qua, mdi khung git sé cé cac mén qua khéac nhau.

@ 14h00 - 15h30: Tdng bdéng Halloween... Xem thém

\/
Vv

O0% 53 10 binh ludn ©QO@ Ban, Phuong Anh Nguyen va 49 ngudi khac 3 binh luan




KOLs

Nhu Lé
A .o
NV 1thing11-Q

That su 13 dén bayh van ko tin dugc la minh dat giai nhi cudc thi
Halloween's Got Talent - Cover Dance Challenge do The Garden
Shopping Center t8 chitceZ &2 Luc nghe tin dugc gidi minh con ngé
ngang vi van dang choéng ngdp trudc phan biéu dién cla cac ban
thi sinh trudc dé, vi ai ndm nay cting déu nhay cuc ki dau tu va
hoanh trang @ Ban than minh Iic biét tin team phai thi dau tién da
bt dau cam thay hoang mang va cé cht lo sg..... Nhung sau do tu
tran an ban than va nghi dé |a mét niém may mén vi néu thi sau céac
doi khac thi sé con ap luc hon nhiéuuuu.

Em xin cadm dn ban t8 chic ctia The Garden d& tao ra mot chugng
trinh thd vi va hap dan thé nay dé e cé co hdi dudc thir stic minh
mac du mdi hoc nhay dugc vai thang.

Cam on ¢ Trang D6 da hoa mat xuat sdc cho e ngay hém qua dé e tu
tin phan trinh dién ctia minh &2

Va cam on ca team Mimosa da clng déng hanh véi minh trong phan

thi nay @@

O0® 671 95 binh luan

Poan Ngoc Anh
1thang11-Q

Hen gap céc me & The Garden a©

OOQ" 422 9 binh luan

oy Thich @ Chia sé

Phu hgp nhit »
9‘ Anh Thu Luong
W chopDana 9@
Thich - 5 tuan O !

@ Mikeneko Holmes
Em dgi Dan a //-\\©

Thich - 5 tuan o



Phase 3:

Time: 1/11 - 4/11
Summarize the event
Update news




Content orientation on Fanpage

MONTH DATE EVENT CONTENT
- Album 2 days of event N <7
g 6ng bao Coser King va Coser Queen cula e il
| f g King & Queen 1& hoi Anh + bai viét Fanpage The Garden Shopping center
- C 10 OT eve ﬂt review Clip review L& héi Halloween The Garden . vk
p TONG 2020 Clipr b viat Fanpage The Garden Shopping center
Cap nhat album anh "Halloween Got's .
2 =0 Dance Cover | : 5 Album anh )
= Talent: Cover Dance Challenge Fanpage The Garden Shopping center
Send a thanks to all participants by » dent: Cover Dance Challeng pag pping
3 King & Queen Cap nhat album anh "Coser King & Coser Album anh
. g Queen 2020” Fanpage The Garden Shopping center
organizers Cap nhat album anh "Best Coser Of The .
g Cosplay Year 2020" Album ank Fanpage The Garden Shopping center

Fanpage The Garden Shopping center,
Cosbiz

10 King & Queen |Album anh nghé thuat ctia King va Queen |Album anh




Content orientation on Fanpage

) The Garden Shopping Center Hiéu qua cua bai viét
Ngudi dang: Nguyén Ngoc Cuong @ - 2 thang 11 - Q Album COSER KING & QUEEN 2020
o 30.573 n
Cung nhin laj nhitng khoanh khat an tugng ctia LE.HOI HALLOWEEN THE GARDEN 2020! e, The Garden Shopping Center a4 thém 173 dnh moi
. . e A A ~ s . 3thdng 11-@ 1.042 cam xic, Binh luan 8
Ban yéu thich diéu gi nhat taj 16.hdi nam nay? Hay chia sé cung The Garden nhé! 2 e ) ) L
Khéng dé ban ch& doi lau hon niFa, hdy cing dén véi nhirng tac pham
Video dugc thuc hién bdi W. Creative xuét s&c ma ching téi cé co hdi ghi hinh tai khu viec chup dnh Coser King 378 127 251 .
) ) & Queen, L& Hoi Halloween The Garden mua thix 10 © B R
© TTTM The Garden - Khu d6 thi. The Manor - DUO'ﬂg ME.Tri - Ha NOi Duroc Iwu lai nhitng khodnh khac nay Ia mét vinh dw cia TTTM The
Garden va ddi ngii nhiép anh gia dén tir W. Creative 281 126 155
M6t 12n ni¥a cdm on cac ban vi @& chon 1€ héi Halloween thuéng nién cla o - s
The Garden Ia noi trinh dién tdm huyét cda minh. Hen gap lai vao
Halloween The Garden 20211... Xem thém 12 0 12
o ;
10 1 9
4 0 4
167 51 116
~ - p~ L Al Vict :
. 0. 8 8 A . ~l =1
- elbd od sl © \—M\.u-:\.
. .. = 198 198 0
6.430 s
3.367 0 3.063
000/ 3: — N A g
P 000/336 [] . NHAN XET TIEU CUC
0A & oA
0 Béo cac a 0

9.498 1.581 R
S&'ngudi tiép can dugc Lugt tuong tac Dua bai viét Ién dau

= , , ) o 30573 7.472 —
OO Ban va 222 ngudi khac 11 binh luan 41 lugt chia sé S6 nigwi tidp can durot Luot twong tc



KOLs

Nhu Lé .
2thang11- Q

HEt vui mirng nay dén hanh phic khaccec.

Ngay thit nhat thi dugc giai nhi ctia Halloween's Got Talent- Cover
Dance. Ngay hom sau lai dugc giai Coser Queen cla |é hoi
Halloween The Garden &f &f

Day la lan dau tién dam thir sirc minh trong vai trd Cosplayer ma
khdng phai chi la mau cho game. That su khéng ngé dugc moi ngugi
dén nhan va c¢é vii nhiéu nhu vay. ... Xem thém

&Garden

Shopping Center

COSER QUEEN,

Halloween 2020 &
BY

c.C
NN Y
Oo‘o‘ 680 154 binh luan 6 lugt chia sé

. Dinh Thi Cam Van dang & cam thay biét on cung Hara
3 Natsuga va 6 ngudi khac.
2 thang 11 - &

Trudc khi sép ngudh, cdm on tat cd moj ngudi da ang hé dé chuong
trinh dugc thanh céng.
Cam on cac Giam khéo tuyét vai Boan Ngoc Anh, Vuong Vu Viet Hiéu

Trung Lé Trah Uyén Nhu. Thank you very much for your strong support
Cos Hmnyang Yamamoto Mahio & Mariko Yasu.

Loveyou all 2el &l

QO3S Ban, Hue Thu va 154 ngudi khac 38 binh luan

Doan Ngoc Anh cung véi Ann Vi va 6 ngudi khac
2thang 11-Q

Thé Ia da xong 1 ngay, cling da xong 1 chdng dusng minh déng hanh clung event cosplay
Halloween cua The Garden Shopping Center ©

Cam on chj Dinh Thi Cam Van da cho em déng hanh cung event suét 7-8 ndm qua © Cam
on cac ban thi sinh da cé gdng hét minh dé minh dugc chiém ngudng cac ban téa sang ruc
r& trong Ian cudi cham thi nay. Cudc thi nao ciing c6 ké thing ngudi thua, nhung minh mudn
cac ban biét Ia trong long minh moi ngudi déu |a ngudi chién thing, it nhat cac ban da dam
ding trén san khau dé kham pha nhirng gi6i han ctia ban than ! Cac ban hon minh nhiéu
1dm, vi néi ra xdu h8 chd minh 1am khach mai vs gidam khdo thi nhiéu ma minh chua bao gi&
dam dién san khiu dau :">>>>

HOm nay minh cé thé xinh dep va phé bl Igt, bén canh vén ty c¢6 do nhi vi phu mau ban
cho, minh cén phai cdm on nhiéu ngudi Idm :"P Cam on my best pal, best me xa héi Ha Phan
da thuc vao dit minh di cos ndt cla ng Onikiri nay, da ti man 1am téc cho minh, déng vién
minh du kiéu, da dua dén support minh, cho minh &n cho minh udng, khen minh hét 1&i ©
Cam on mu vg cli Nguyén Ha My da make up cho minh lung linh ma khéng lam minh cau, du
14u khéng make up cos nhung vin khéng bi lut nghé, vé ra cho minh 1 guong mit cla
Onikiri rat hgp véi than thai cia minh=))))) Cam on ngudi bu Duong Bui da cho minh mugn
hén 3 cai kiém=)))))))))) feature chit chit dé vé sau con tiép tuc mugn mé hihi. Cam on
con chim to Hara Natsuga da nhiét tinh support, giir dd, gilf dac , gilf kiém, két hgp vs thj
Ga la 2 cha gia cdm hd vé cling ¢6 chat ngau ~©

Va khéng thé khéng nhic dén nhitng ngudi ban, ngudi em, da doi theo ching dudng di cos
clia minh ti 14u 1au l3u 1au, van ludn tim g3p minh vao mdi mua fes, vin dén dé chao va ém
minh, chup anh cling minh ;v; Minh biét nhiéu ngusi da khéng con hing thua véi cosplay tir
1au, nhung lai vin di 1 doan dudng rat dai chi dé dén néi véi minh vai cau, cudi véi minh 1
Itic, dé minh khéng thay budn, khéng thdy c6é don QVVVVVVVVVVV

Dong dai nhiéu 18i cling chi mudn néi 14, Cam on tit ca vi da cho minh 1 dém tuyét vaioo0
Yéu moi ngudi moah moah©QQQO©

OO% 448 45 binh luan



Maintenance
Time: 13/10 - 1/11

thegarden.com.vn

ZGarden

Shopping Center

TRANG CHU
SU KIEN & KHUYEN
MAI

- Building the website thegarden.com.vn

THE GARDEN CLUB
NHAN BAN TIN
LIEN HE

- Building Out-of-home advertising

(OOH) e

+ Like You and 104K others

- Use Display posters

PANG KY THANH VIEN
 GARDEN CLUB
HUGNG NHIEU UU PAI

Lién h¢ Trung tdm Djch vy Khich hang d€ biét thém chi tiét.
For further information, please contact Customer Service Center.
Tel: 024.3787 5500 (ext-246)

MERRY CHRISTMAS & HAPPY NEW
YEAR

= Chao dén mua Giang Sinh véi
nhitng vu d&i bat tdn cung TTTM
The Garden
Chi tiét

TRUESKIN MEDISPA | TANG G
i . Uu dai cuc 18n chi danh cho khach
4.!‘ hang dén vdi Trueskin Medispa
The Garden
l Chi tigt

CHARLES & KEITH | TANG G

Uu d&i cuc 16n chi tir 199k tai
Charles & Keith

Chi tiét

CHARLES & KEITH




Offline

Printed collateral, digital poster

V?V “Ween , - : V?" \J\w ‘

HOI CH( ) MON QUA

4
- - KY THU ““"”' "‘ ‘7'“‘,

TRICK

OR N e e e T

TREAT" ‘ YU DAL

r 1AA' O “ 4 | "" “ &'Gorden | H\Hii\.\m[r\ L

Printed collateral hanging outside the mall



Offline Communication

Printed collateral, digital poster

MO A KT T
29/10-1/1/2020 T

» MON QUA KY TH - ‘ LA DAL MALLOWTIN T
MON QUA KY THU 4_“ ‘ £ ouaw . -

Vo 0.000VND WOR MO &Y I

HOI CHQ KY THU

e OR TRLA
lich vy Hallowee '

TRICK OR TREAT “

ween

o e K T

B harn INg rng tien mat & qua H: VEE S =
nat & n Halloween mién o bt ) et
£ LA I f SN il A Ny
LE HOI KY THU CNUONG TRINK
Hall s Got Talent - Cover Dance Challenge ;
i Chung két Best Coser of The Year P & . - - M
92 SCAN DE CAP NHAT . : L ==
‘ 2%¢ CHUONG TRINH

Digital poster at Big C supermarket entrance, lifts & other buildings in Hanoi






Risks may occur during
the event

Best Coser Of The Year 2020 and King & Queen

Candidates wear
revealing outfits in
the King & Queen

Indicate clothing requirements when
attending the event

Do not allow people to wear
offensive, too revealing makeup into
shopping centers

competition

o . ; - Track and update information on - Live stream contest with the jury
COVID epidemic ; P ; : J
effects disease developments and government - Live stream the entire contest and
2 ¥ : regulations. the judges' grading process on The
international jury

could not attend

Plan, prepare for the livestream form
with the jury

Garden Shopping Center fanpage

Technical problems:
sound, light, image
during performance

Work with the supplier to ensure the
quality of the lighting and sound
systems.

Ask your vendor to have a backup set
up if a problem arises

- General review of sound, light, and
visual with the team before the
competition.

Organize the organizers to be on duty at
the technical area of the event to quickly

Supervisory organizers at the
technical area of the event. If there
is a technical problem, notify the
Head of the Organizing Committee
and the supplier

- MC reassured the team and
audience, and found a solution.
After being overcome, asking the
team to perform again, the program
is still going on normally

Offline fix any problems.
- Arranging the sending area, supporting | - Encourage candidates to overcome
Contest team lost or sending items for candidates and repair props
damaged props - Create a zone for contestants only - Accept the test that lacks the
before the show before the show, do not allow outsiders candidate's props if not corrected
to enter this area
- Notice about the time regulation for - The organizers contacted the
contestants on fanpage contestants
- Organizers grasp the candidate's contact | - Eliminate the contest if candidates
phone number, call to remind are late, affecting the program
contestants progress.
- Announce the order of performance and
The contest team .
Dot come. Lt time of attendance for each contestant
) - Post the performance order board in the
to show s Ky
competitor's area. Paste the number of
representation on each competitor of
cach team
- Before each group's repertoire, the
organizers gathers that group into the
preparation position
Online Not enough teams - Actively seeding in cosplay groups All registered teams are finalists. The

participate in the
competition

- Run contest rules ads on fanpage

contest is still going on normally

Lost photos for
online round
contest

Post pictures directly on the page, not
upload to the album.

Record the results of each team
playing at 9am daily. If a candidate's
photo is reported, it will be uploaded
again and the results will be
calculated from 9am.

Controversy about
competition results

Always follow the event discussions on
social networks.

Correction on cosplay groups




Best Coser Of The Year 2020 and King & Queen

Candidates wear
revealing outfits in

Indicate clothing requirements when
attending the event

Do not allow people to wear
offensive, too revealing makeup into

Halloween Got’s Talent: Dance Cover Challenge 2020

the King & Queen shopping centers

competition

COVID epidemic - T.rack and update information on - L{vc stream contest with the jury
effects disease developments and government - Live stream the entire contest and
: % : regulations. the judges' grading process on The
international jury

could not attend

Plan, prepare for the livestream form
with the jury

Garden Shopping Center fanpage

Technical problems:
sound, light, image
during performance

Work with the supplier to ensure the
quality of the lighting and sound
systems.

Ask your vendor to have a backup set
up if a problem arises

- General review of sound, light, and
visual with the team before the
competition.

Organize the organizers to be on duty at
the technical area of the event to quickly

Supervisory organizers at the
technical area of the event. If there
is a technical problem, notify the
Head of the Organizing Committee
and the supplier

MC reassured the team and
audience, and found a solution.
After being overcome, asking the
team to perform again, the program
is still going on normally

Offline fix any problems.
- Arranging the sending area, supporting | - Encourage candidates to overcome
Contest team lost or sending items for candidates and repair props
damaged props - Create a zone for contestants only - Accept the test that lacks the
before the show before the show, do not allow outsiders candidate's props if not corrected
to enter this area
- Notice about the time regulation for - The organizers contacted the
contestants on fanpage contestants
- Organizers grasp the candidate's contact | - Eliminate the contest if candidates
phone number, call to remind are late, affecting the program
contestants progress.
- Announce the order of performance and
The contest team .
A time of attendance for each contestant
did not come, late ;
- Post the performance order board in the
to show e
competitor's area. Paste the number of
representation on each competitor of
cach team
- Before each group's repertoire, the
organizers gathers that group into the
preparation position
Online Not enough teams - Actively seeding in cosplay groups All registered teams are finalists. The

The contest team did
not come, late to show

- Notice about the time regulation for
contestants on fanpage

Organizers grasp the candidate's
contact phone number, call to
remind contestants

Announce the order of performance
and time of attendance for each
contestant

- Post the performance order board in
the competitor's arca. Paste the
number of representation on each
competitor of each team

Before each group's repertoire, the
organizers gathers that group into
the preparation position

- Supervisory organizers at the
technical area of the event. If there
is a technical problem, notify the
Head of the Organizing Committee
and the supplier

MC reassured the team and
audience, find a solution.

After being overcome, asking the
team to perform again, the program
is still going on normally

The contest team lacks,
wrong person with the
preliminary round

Ask the contest team to send IDs of

each contest member

- The team needs to attend the review
session to check on the roster

- The organizers check the number

and the contestants before the show.

Do not accept the contest team with_
wrong original lineup. Ask the
group to add the right people before
the show starts.

Type of group, cannot go to perform
if the show is still out of line

participate in the - Run contest rules ads on fanpage contest is still going on normally
competition

Post pictures directly on the page, not Record the results of each team
Lost photos for upload to the album. playing at 9am daily. If a candidate's
online round photo is reported, it will be uploaded
contest again and the results will be

calculated from 9am.

Controversy about
competition results

Always follow the event discussions on
social networks.

Correction on cosplay groups

Offline
- The organizers check the group's The organizers inform the judges to
Wrong chorcography, choreography and music during the | deduct choreography points if the
T rehearsal group performs choreography
wrong music with . 3
liinas round - The group ncc.ds to send music different from the rehearsal
pre Y before the review and cannot change
it.

- Work with the supplier to ensure the | - Supervisory organizers at the
quality of the lighting and sound technical area of the event. If there
systems. is a technical problem, notify the

- Ask your vendor to have a backup Head of the Organizing Committee

Malfisction of soind setup ifa pl_'oblcm arises ) and the supplier
and light during - ancral review of sound, light, and - MC_ reassured the lcar_n and

o visual with the team before the audience, find a solution.
pertormance competition. - After being overcome, asking the

- Arrange the Organizing Committee team to perform again, the program
to be on duty at the technical area of is still going on normally
the event to fix problems as quickly
as possible.

- Make a list of famous dance groups | All registered teams are finalists. The
in Hanoi. The organizers send email | contest is still going on normally
inviting you to participate in the

Not enough teams are contest.
involved - Actively seeding in groups for
Online dancers

- Run contest rules ads on fanpage

Controversy about
competition results

Always follow the event discussions
on social networks.

Correction on cosplay groups




Risks have occurred

Preventive measures and Handling measures

- Recommended tcosplayers wear transparent masks or
customize their own

- Make a disinfection table to give guests free masks and
hand sanitizer

- Post pictures of foreign cosplayers wearing masks while
participating in cosplay festivals in their home countries.

- Create a media plan for requesting a
The government mask at the festival
has ordered to W - Make sure the number of people joining
wear masks in W the festival is not decreasing

crowded places [ - Post seeding polls in cosplay groups
agree to wear masks




Risks have occurred

Preventive measures and Handling measures

- Social listening, follow the posts on
The ingredients B (0 .o networks about events

were friction, - Tighten security during the event the

causing chaos at
the event

organizers supervise and always monitor
the activities of the event participants

- Case 1: Knowing who plans to fight at the event

=> Put information, images of the subject for all security
personnel, do not allow the subject to enter the shopping
mall

- Case 2: Detecting the object's act of arguing and chaos

during the event

=> Security department interferes, asking the subject to
leave the event. If the matter is big, harm someone else.
The security department controls the subject, gives first
aid to the victim and calls the police to deal with it




Risks have occurred ¢ U ey oo

' VIEL Uid 1Ul...

é Tran Ha Khoa
HOm nay thang do co di fes, né deo

mét na Anonymous, cam khién Cap va

Preventive measures and Handling measures

The fraudster

- Always follow the event discussions on Stormbreaker a, ad c6 thé dang mot
takes advanta ge . bai canh bao moi ngudi dugc khdng a?
social networks 16 gi5 Thich Tra I8i O

of stealing and

- Strict security arrangements, make sure @ nNouyén Ngoc son

groping every area has at least 1 guard Trén Ha Khoa minh c6 néi tif séng
participants in do
the event
e Phudng Bui
€ Gi, minh di ngang toan cham
mat ban nay dang gheo tré con
12 gi¢ Thich Tralgi

‘ Tuan Minh

DPay ah ban

- Case 1: Knowing in advance of objects stolen and groping
through everyone's comments

=> Put information, images of the subject for all security

@ (0 bk @O

16 gid Thich Tra

personnel, do not allow the subject to enter
- Case 2: Detecting the object of theft or molestation in the
event

=> The security department controls the object to call the

police to resolve.

7 gi6 Thich Tral&i



Risks

Preventive measures and Handling measures

COVID epidemic § _15ck and update information on
effects, disease developments and
international government regulations.
judges could not | _ Prepare for the livestream form

attend with the jury

- Live stream contest with the judges

- Live stream the entire contest and the
judges’ grading - process on The Garden
Shopping Center fanpage




Risks

& The Garden Shopping Center clng vdi X va Hoi & The Garden Shopping Center ciing véi Nguyén Minh

%0 Thanh. o =~ Quan va Khanh Phuadng.
24 thang 10 - @ 25 thang 10 - @
Preventive measures and Handling measures Ten hm: Hasagi (46 Tharh, X2 Al Ten cht: xFarly (o, B
Link FB: Link FB:
https://www.facebook.com/sora.kuochi.2810 https://www.facebook.com/roy.kp.7
https://www.facebook.com/echobodiless https://www.facebook.com/congtu.minhquan
Tén nhan vat dy thi: Irelia - Talon... Xem thém Tén nhén vat dy thi: Yone - Yasuo... Xem thém

Lost photos for @ Post pictures directly on the page,
online round not upload to the album.
contest

- Do not post pictures of candidates to the album,
post them as separate posts.

- Record the results of each team playing at 9am
daily. If a candidate's photo is reported, it will be
uploaded again and the results will be calculated
from 9am.

OQ0® 3384 67 binh luan 44 lugt chia sé



Halloween the Garden 2020
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Post 46 Reached 26,925

Reach 837,638 Interested 1220

Reaction 14,048 Went 816

Share 1901

Comment 3645 A

Online

k) THd
4 31110 - 1
= .
31
Media
L]
: Details Insights
- The Garden Shopping Center — -
104K nquoi thich trang na Truna tam Zv...,,_,__,_,,_. & *
s s 26925 203
13 thang 10 - @ - HALLOWEEN THE GARDEN 2020: LE HOI PUOC MONG CHO e * ;
NHAT NAM TAI TTTM THE GARDEN DA QUAY TRG LAI Chuong trinh sé dién ra _ fe
trong 2 ngay 31/10 & 01/11/2020, tif 9h00 dén 22h00 méi ngay tai TTTM The ; — -
Garden, dudng Mé Tri, Nam Tur Liém, Ha Néi. Hay cing xem c6 gi néi bat trong... & .
@O Ban, Tam Pham, Nguyén Hai Long va 1,1K ngudi | °

The Gt dom Shapparay ( evten

Go with friends

816 1.2¢




@ Lam Phuong Anh

[HN] Cudc Thi Hallo
Cover Dance Challe
The Garden Ha Noi

KENH THONG TIN CO Hi

CHINH THUC KHO1 DONG CUOC TH
COVER DANCE CHALLENGE

Phanhh Xiu Xiu
17 thang 10- Q

Q‘ Phuong Anh Nguyen » Cc
»

21 thang 10 - @ - Cac Quan quan tud
nita d€ dang ki du thi nhé cac ban dil

Bai viét ctia The Garden Shopping (

& Cac Cosplayer than mén, khéng
nam nay da chinh thdc bat dau. Qu

®®B Phanhh Xiu Xiu, Hoang Trar

Dinh Thi Cam Van da tao moét cudc tham do y kién.
Ngudi bat chuyén - 26 thang 10 - @

Cé thé cac em di biét, gin ddy trong phién hop truc tuyén véi cic
quan huyén vé viéc phong chdng dich bénh Covid-19 TP Ha Néi; Phé
Chu tich UBND TP Ha N&i Ngé Van Quy da yéu cau & két luén:

- T4t ¢ moi ngudi phai deo khdu trang & noi cdng céng, phuong tién
cdng cdng, cac su kién dong ngudi.

- Khéng t8 chirc cic su kién déng ngudi néu ngudi dan khéng deo
kh&u trang khi tham gia

Tin bai doc tai: http://kinhtedothi.vn/ha-noi-khong-to-chuc-cac-su-
kien...8t https://vtv.vn/.../ha-noi-se-phat-nguoi-nguoi-khong-deo... )
Viéc c6 tiép tuc t8 chic Lé Hai Halloween The Garden hay khéng phu
thudc phén I6n vao su hgp tic cha cic ban trong viéc tudn thu chi dao
cta Nha Nudéc.

Chi muén tham do y ki€n trudc khi dua ra quyét dinh cubi cing. Vui
Iong cho y ki€n mudn nhat dén hét 12h00 ngay mai, 27/07/2020.

Cam on cac ban danh thdi gian % % »

P/S: Tai Nhat Ban, cac giam khao clia ching ta ciing deo khdu trang
ngay ca khi bi€u dién, cic em xem anh & comment nhé. Khiu trang
trong sudt cling 13 mét giai phap thiét thuc va don gian.
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Do Dinh Thi Cam Van thém

Téi dng y sé& deo khdu trang khi thamdu 1€ &, F -+ ...
hoi 1.023 luot
binh chon

Do Dinh Thi Cam Van thém

Téi khéng ddng y deo khiu trang

11 luct binh

R -

h cam tap trung déng
The Garden vao ngay

| & 25/10; nhung chi lui
h hinh Covid sé thé nao).
€ 1é cudc thi Best Coser
g nam nay du kién sé
thé chi sé théng bao

n. Chi du ki€n vao th 7
jame gi, cho chi y kién

reen’s Got Talent nam nay,
10ng dugc chao don cac

ihan hinh anh cta Ié hoi
er King & Queen.

ig ta bung lua trong




: BAO DIEN TU
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TIN TUC GIA DINH SONG + CACH LAM GIAI TRi KINH TE
Before event

TINTOGC DO1SONG  Tinnhanh  Thai tiét

Halloween The Garden 2020: Lé héi dwoc
mong ch® nhat nam cta TTTM The Garden

Dinh Thi Cam Van - Thir by, 24/10/2020, 12:25 PM
[ £] Tir 29/10 - 01/11/2020 tai TTTM The Garden sé dién ra chudi sw kién Halloween
The Garden 2020. Day la Ié hoi thwong nién do TTTM The Garden té chirc.

Halloween The Garden dwoc danh gia la mot 18 hdi co chat lwong, mét san choi
lanh manh, mé clra tw do danh cho cac ban tré yéu thich cosplay noi riéng va céac

G+ >
gia dinh, céc du khach tham quan noi chung. Nam 2020 da la nam th& 9 cua 1é hoi
nay.
GAMEZ - 360 do Fan 28/10/2020 20:44 After event

Hoa than thanh cac vi tuéng game - chu dé hoa trang
sieu 'hot' tai Halloween 2020

o i 15

Phat trien manh mé ciing nhu nhan duogc nhiéu su quan tam cua cong dong trong
nam qua la linh vuc Thé thao dién ta, bai vay cuoc thi cosplay lay cam hing tir cac
tua game online la chu dé duoc BTC Halloween cua TTTM The Garden lua chon.




Financial report

No. Content Total

1 Decorate/VM 8,525,000
2 PR, Media 58,755,000
3 Halloween'’s Got Talent contest 68,800,000
4 Best coser of the year 2020 63,100,000
5 Fringe activities 11,500,000
6 Headcount / Additional support 14,200,000
7 Stage, LED screen, professional lighting & sound system 98,450,000

TOTAL 323,330,000 VND




SURVEY

- Age - Evaluate the general perception of the Festival
N 80
® < 15tuoi
@ 15- 19 tudi »
@ 20- 25 tudi
@ > 25 tudi
40
20
0 (0%) 0 (0%)
R I |




SURVEY

- Does wearing a mask affect the experience of attending the Festival?
- Evaluation of the organization

80 @ Khong
® Co
80
40
20
0(0%) 2(1.9%)
0 l '




SURVEY

- What vou are most dissatisfied with about the Festival
B tri san khdu, &m

31 (29.5%)
13 (12,4%)

79 (75,2%)

Sy Gu tu, co 1am va o6 thm
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Thank You

Most powerfull presentation and simple design




