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TAI CAU TRUC VINASHIN:
CAN DOI XUNG THONG TIN
VE HOAT DONG CUA DOANH NGHIEP

VUONG QUAN HOANG?

Trong nhiéu thdng qua, vin dé khing hoang tai Ta 'ap dodn Cong nghi¢p
Tau thuy Viét Nam (Vinashin) lién tuc la tam d‘lem ciia cdc hé thong truyén
thong, gidi nghién ctéu chinh sdch, cong dong kinh doanh va dong ddo
quan chiing nhan din. Nhitng sai pham tai Vinashin can xi? Iy nghiém
khdc, tung cd nhan sé phdi nhdn day dui trach nhiém, song viéc quan trong
hon hét la tdi céu triic lai nganh cong nghiép tau thiy Vigt Nam. Vi loi ich
quic gia dwgc dgt lén hdang ddu, tinh tdo phan tich thuc trang Vinashin voi
cdc 5o liéu trung thuc va cong khai dé xdy dung cdc gidi phdp, kich bdn
phuc hoi la viéc trong yéu va can duwoc wu tién ddc biét vao liic nay.

1 - Bat doi ximg thong tin vé hoat
dong doanh nghiép cia Vinashin

Trong cac Iuong thong tin vé Vinashin thoi
gian qua, vén de dugc nhic t6i nhidu 1in I nang
lzc quan 1y han ché, dau tir tran lan vao nhidu
linh vue khong lién quan t6i chirc nang kinh
doanh c6t 16i ctia tap doan, d01 ngi lanh dao ¢6
nhlmg bicu hién chuyén quyen, doc doan, bao
cao khong dung vé thuc trang st dung von, két
qué dAu tur va khai thac kinh doanh.

Véi cach thirc hoat dong nhu véy, lai gip boi
canh kinh té toan cau suy thoai, nganh dong tau
va sira chita tau bién thé gi6i phai d6i mat nhidu
kho khan, Vinashin 1am vao tinh trang thua 16
niang ne, vay no Iom va c6 nguy co mat kha niing
thanh toan, pha san, dong dao cong nhan bi ng
luong, bi mat viéc lam hoiic chuyen viéc.

Dicu dang noi la, trong béi canh do, nhung
thong tin vé Vinashin déu thé hién quan diém va
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gbc nhin tir bén ngoai vao hé thong nay, con
théng tin dugc dwa ra tir Vinashin lai vang bong.
Trén cac phucmg tién truyen thong dai chung,
thong tin va phan tich cla chinh Vinashin c§ the
n6i 1a khong hé xudt hién.

Mit khac, thong tin duoc cong bd chinh thirc
vé cac van dé va kho khin cia Vinashin nhiéu,
nhung ndi dung giéng nhau, dimg lai & cac con
s0 cong £0p nén kho sir dung cho phan tich séu,
khong khic hoa dugc day du bitc tranh toan canh
vé Vinashin cling nhu viéc xdy dung cac kich
ban van hanh trong twong lai. Thong bao cta
Vin phong Chinh phu ve Tmh hinh hoat d‘ong
va chii truong, gidi phdp dé én dinh, phdt trién
Tap doan Cong nghiép Tau thiiy Viét Nam”, vao
ngay 4-8-2010, cho den nay 1a tai liéu chmh thirc
cOmo ta day &t nhat vé hién trang cua Vinashin.

* TS, Cong ty Nghién ciu kinh t& DHVP
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Ting truwong “nong”, mdi mé theo
dudi nhitng muc tiéu lon trong khi trinh
do qudn ly khong theo kip ld nguyén
nhin chinh dwa con tau Vinashin bi
cubn vdo vong xody khiing hodng.

D6i dién véi khing hoang nhidu mit, song
Vinashin chura cung cip diy di thong tin va binh
lugn cho cong lugn. Cong b6 cao bao hoat dong
thuong nién la viéc binh thuong va quen thudc
doi véi cac to chirc kinh doanh quy mé 16m, tuy
nhién, nhimg bao cao nay cua Vinashin thi chua
ai thﬁy

Thyc t€ nay dan toi tinh trang bat doi xung
thong tin trong tiép can va tim kiem 101 giai cho
bai toan tai cau trac Vinashin. Trong lic moi
quan tim cta cong chang dét phén 16n vao cac
vu bit tam giam mot so thanh vién lanh dao
Vinashin, diéu chuyen nhan sy quan 1y cap cao
méi cho Tap doan, vigc ling nghe céc ¥ kién phé
binh va phan tich nguyén nhan dén t&i hién trang
kho khdn cia Vinashin, nhimg tin hiéu kinh
doanh khéi sic, két quﬁ lao dong ciia tap thé doi
ngll Vinashin trong vai thang qua duong nhu
chua di d€ 14y lai niém tin ctia cong chiing vé
mot thuong hiéu cong nghiép c¢6 quy mo 1om cta
Viét Nam.

2 - Thuc trang va cac van dé co
ban can giai quyet cia Vinashin hién
nay

Duoc thiwa huong mot qua trinh xdy dung
ndng lec lau dai, bén bi ciia nganh cong nghiép
tau thiy Viét Nam

Tong Cong ty Cong nghiép Tau thiy Viét
Nam dwoc Thu twéng Chinh phu ky quyét dinh
thanh 1ap nim 1996, nim 2003 chuyén sang hoat
dong theo mo hinh cong ty me - cong ty con. Téi
nam 2006, Tap doan Cong nghiép Tau thuy Viét
Nam dugc Chinh phd quyét dinh thi diém hinh
thanh. Nam 2006 c6 thé xem nhu moc danh dau
quan trong nhit trong qué trinh phét trién cta
Vinashin khi-Tap doan nay dugc giao st dung

nguon von 750 trigu USD tir phat hanh trai phleu
quc t& ctia Chinh phu Nhur vy, trong lich st
hon 50 nim phat trién ciia nganh cong nghiép
tau thiy Viét Nam, thoi gian Vinashin hién dién
va hoat dong manh mé, vé co ban, chi trong 5
nam tr lai day.

Dong tau la nganh cong nghiép nang, sur
dung nhiéu lao ) dong, nhlmg dong thoi ciing doi
héi su phat trién dong bo clia nhieu nganh cong
nghiép hé trg. Béi vay, tir vide xac dinh tam nhin
toi thue thi va dat toi nhimg két qua dau tién 1a
mot qua trinh lao dong lau dai va bén bi. Tap
doan cong nghiép nang Huyndai (Huyndai
Heavy Industries) - hing dong tau 16n nhat thé
gioi voi 12% thi phan toan cau - khéi sy nim
1972 (trén nén tang mot tap doan xay dung da
hoat dong tir ndm 1947) va dén nam 1986 méi
ghi nhan mdc thanh tyu dau tién khi ha thiy
thanh cong tau ch& quéng trong tai 365.000 dwt.
Ning luc che tao tau hang trong tai 53.000 dwt,
thu chd dau tho trong tai 105.000 dwt cia
Vinashin & hién tai 1a thanh tyu mang tinh chit
nen tang rat dang khich 1& cho nhimg budc phat
trién tiép theo.

Trong lich su phat trién kinh t€ Vit Nam,
timg ¢ thoi diém nudc ta dat téi trinh d6 dong
thu kha cao. Thoi Gia Long da bit dau t6 chirc
cac doi thg dong tau. Niam 1893, dua theo cach
thic phuong Tdy, doi tho Viét Nam da dong
thanh cong chlec tau thay chay_ bang méy hoi
nudc dau tign. Rét tiéc la dudi trieu Nguyén, sau
vai chuc ndm phat trién nganh _dong tau da bi
dimg lai. Trieu dinh nha Nguyen chuyén sang
mua sim tau méi tir nude ngoai.

Vinashin thyc sy c6 ndng luc dong va sta
chira tau. Ning luc nay can duoc tich lily va can
c6 thoi gian d& phat trién, thé hién ra thanh san
pham. Xay dung nang luc la mot qua trinh, phal
t1ch lay du ve lwong thl moi dat toi chuyen doi
vé chat. Vinashin can dugc tai co ciu theo
huéng tiép tuc 1am tru cot phat trién nganh cong
nghiép dong tau cia Vigt Nam, gan lign véi
chién luoc bién va bao dam quoc phong, an
ninh. Qua trinh xay dung nang lye cho Vinashin
néu bi dit doan s& bién céc chi phl va dau tu
trong qué khit chuyén thanh thua 1672 khong thé
thu hoi (sunk-cost).
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Vé nang lige ai chinh va trang thai ng

Suthleu vang cic bao cao tai chinh va dit liéu
cong b6 chinh thirc vé cac khoan no cu thé cla
Vinashin la nguy€n nhan ctia nhiéu ciu h6i nghi
vén, ca ve ky thuat, tai chinh 1an tinh minh bach
trong vigc diéu hanh Tap doan nay. Theo thong
bao clia Chinh phi, tinh dén thang 6-2010, tong
du ng clia Vinashin 1a 86. 000 ti dong biy la so
tién rat 16m, gdy anh huong rat 16m vi du ludn xa
héi, dic biét khi dat nue ta vira ra khoi tinh
trang ngheo va nhan dan lién tyc phai chiu nhiéu
thién tai. TAt nhién, 16i gla.l cua bai toan tai chinh
niy doi héi sy suy xét thiu ddo va nhimg tinh
toan cu thé.

Stc ép cai thign nang luc tai chinh voi
Vinashin hién rét Ion khi ty I no phai tré so véi
von chi s& hitu t6i gan 11 lan. Néu chi ¢6 nd Iuc
va quyét tam lao dong miét mai clia tap thé hang
chuc van can by cong nhén vién Vinashin sé
khong giai tda ndi strc ep nay, néu khong cb trg
gitp tir Chinh phd, sy ung hd cua cong dong
kinh doanh Viét Nam, sy chia sé va cam thong
cla toan xa hdi. Vi pham ciia nhimg nguoi dieu
hanh Tap doan phai dugc xir 1y nghlem minh.
Két qua lam viéc cua timg ngum lao dong
Vinashin phai dugc gh1 nhan ximg dang. Cong
sttc doi ngii nhiéu thé hé lao dong nganh dong
tau khong thé nao bi phti nhan chi béi sai 1im
cua mdt sO ca nhan lanh dao.

Khac véi nhitng thiét hai thién tai, tien vay
ng khong phéi nhimg khoan mat khong. S6 tién
nay khi duge st dung hop 1y, ¢6 nang luc tao ra
gia tri m(n mang lai ngudn thu dé hoan tra tién
vay (ca gbc va 1i) cing nhu tich lity loi nhuén.
Ngoa1 ra, con so thong ké cong gop khong goi
m¢ nhimg glaj phap thao g&. Ganh nang no tai
Vinashin can dugc phan loai theo thg nhom
tiéu chi thich hop méi c6 the thiét ké cac phuong
an quy hoach nguon lyc vi tap trung hoat dong
san xuét, kinh doanh cho cac du én, cong trinh
va hop dong sém mang lai doanh thu. Tong 6
dir ng ¢6 thé chia theo ky thanh toan thanh dai
han, trung han va ngan han lam co s& uoc tinh 2 ap
lyc tai chinh vao moi thoi diém. S5 tong nay
cung co the han theo muc dich sit dung, dau la
von vay dé dau tr dai han, dau la vén vay dé (mg
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trude cho san xuit hoan thanh hop dong, dau 1a
ng dong do nhan tién tmg trudc cla khach
hang... Tur do, Tap doan méi xéy dung cac
phuong an thuyet phuc v6i chi ng, nha dau tu,
khach hang d€ tai cdu triic cac khoan phai tra.

Muén nhéan duoc tuong trg, trudc tién va trén
hét, Vinashin phai gy dlmg duoc niém tin tir
cong chung, ban hang va dbi tac. Sém cong bd
diy dG va minh bach hién trang tai chmh cua
Tap doan, cling liic véi s khing dinh quyet tam
khoi phuc hinh anh va ning luc sin xuat qua cac
hop dong duoc hoan thanh, san pham dugc
ban giao Ia nhiém vu quan trong cia Vinashin
lic nay.

V@ 16 chitc ngudn lic va hé thong kinh doanh

B tri ngudn luc vi t6 chi lai h¢ thong kinh
doanh tai Vinashin la noi dung can dugc cin
nhic thiu dio va xem xét gidi phép trén nhicu
phuong dién (kha thi kinh doanh, higéu qua tai
chinh, 6n dinh tim 1y va bao dam doi song cho
nguoi lao dong, gin giir va ké tuc cac quan h¢
hop tac kinh doanh...). thmg an tai cau truc
burorc dau da c6 nhimg sang loc hop 1y va can
tlep tuc dirt khoat loai bo cac don vi thanh vién
kinh doanh kém hi¢u qua, chuyén nhuong céc du
an dang dang d& va khong nim trong linh vuc

Nhitng kho khan trude mdt cia
Vnashm khong thé la luc cdn cua
chién lwoc xdy dwng ngdanh céong
nghiép dong tau, via giw vai tro miii
nhon kinh té, vita bdo dam nang luc
chu dong cong nghe quoc phong, an
ninh trén bién cua Viét Nam. Vi tri thi¢
ndm trén bang xep hang nang lyc dong
tau ciia thé gidi nim 2008 ciia Viét Nam
(1,5% thi phan), sau Nhét Bdn (3,7%),
EU (57%), Trung Qubc (34,4%),
Hau Quéc (50,6%) can duogc xem nhw
nén tdng viimg chai cin dwoc ké tIuEa
vad phdt huy cho nhiing budc phdt trién
tiép theo.
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chd ring hai tap doan nay nhiéu kha niing cin
thém 215 t USD tien ctru trg cta Chinh phu My
dé c6 thé tlep tuc van hanh 6n dinh.

Giai quyet khing hoang tai Vinashin cin t6i
su ho tro va chi dao tir cac bo, nganh Tuy nhién,
can xac dinh o, day la van d& ctia mot o chic
kinh doanh, v&i quy mo rat 16n. Khong chi nguoi
dan Viét Nam ma gioi dau tu, kinh doanh qudc
té  cling rat chi § theo doi qua trinh xur 1y nhimg
van de tai Vinashin, bdi tur day, ho c6 thé hinh
dung vé hiéu qua van hanh cla cac tap doan kinh
té nha nudc, rong hon 1a hé thong doanh nghlep
nha nudc tai Viét Nam. Vi vy, cac giai phap voi
Vinashin can bao d4m tinh 6n dinh cho ca he
thong kinh té quoc gia. Cong dong quoc té s&
danh g:a cao tiem ning ctia nén kinh t& Vigt
Nam, coi Viét Nam la d1em dau tr an toan vi
hiéu qua neu nhu nhung van dé tai Vinashin
duoc giai quyét triét dé va hidu qua.

Cong tac truyén thong can tich cuc, nhu'ng
phai that sy ding din, trong viéc thong tin ve
Vinashin, gép phan gin giit va phat trién thuong
hiéu ctia nganh dong tau Viét Nam. Cac y kién
phan bién, phan tich nhiéu chiéu vé nhimg
nguyén nhén tao ra khiing hoang nhiéu mit tai

!
Vinashin 12 can thiét, hd tro' thiic ddy tién trinh ‘
xdy dung cac giai phap nham nhanh chéng dira
Tap doan tr¢ lai quy dao vin hanh binh thwong,
khéi dau cho thoi ky phat trién méi. Cong tac
phan bién, vi vay, cin ¢6 dinh huong truyen
thong ding din. Mot mit, thing thin néu van
deé, chi 16 trach nhiém. Mit khac, kién quyét
khong € cac thé luc phan dong, luc lugng thu
dich lgi dung dé boi xau va xuyén tac chinh sach

ddi méi cia Dang, pht nhan thanh qua lao dong |

cua hang ngan ngudi. |

Tién trinh tai cau tric Vinashin can dwoc |

thyc thi véi nguyén tic trén hét 12 vi loi ich quéc
gia. Tap doan dang dimg trudc mot nga r& quan
trong vGi muc tiéu da dugc xac dinh 1a gin giit
nhimg gia tri va thanh tuu lao dong giy dung

trong nhimg nim qua vé doi ngii lao dong c6 ky ;

ning chuyen sau, vé bi quyét cong ngh¢ va ky
thuat, vé thu'ong higu va thi phan quéc té. Mo
nd luc md xé nguyén nhéan, phan tich hién Lrang
deu cung-hudng to¢i muc tidu klen thiét va de
Xuat nhitng giai phap phat trién nang luc canh
tranh, hoan thién mo hinh t6 chitc vi co ché
chinh sach diéu hanh.Q

Re-structuring Vinashin: Symmetric information on the
enterprise's business is needed

VUONG QUAN HOANG

Ph.D., DHVP Research

The Group of Vietnamese Shipbuilding Industry (Vinashin) has fell into crisis due
to management and administrative mistakes. However, the mass media has paid the
most attention to the violations by Vinashin and not remarked the most important task
which is finding effective solutions for re-structuring this significant industry. This
article exposes some principal issues to be addressed, such as how to ensure confidence
of the people and business partners, to reallocate resources, to operate the systems of
business; and to guide the mass media in information provision. One of the paramount
matters is providing symmetric information which can contribute to resolving the

current difficulties of Vinashin.
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